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Scanteak is a renowned furniture brand orig-
inating from Singapore, founded in the
1970s. It is widely celebrated for its high-
guality teak furniture and distinctive designs.
The company also operates several sub-
brands, including Scan Living, Scan Sleep,
Scan Komfort, and Scan Floor. Scanteak has
proactively embraced internationalization,
responding to global geopolitical disruptions,
rising international shipping costs, and surg-
ing raw material prices with flexible and
adaptive market strategies. Despite these
challenges, Scanteak Group achieved total
revenue of NT$2.356 billion (approximately
RMB 541 million) in 2023.

Since entering the Taiwan market in 1993,
Scanteak has rapidly earned widespread
recognition through its exceptional teak fur-
niture designs and advanced manufacturing
techniques. The company has expanded
swiftly, growing from its first store to 145
stores today, becoming a leading furniture
supplier in Taiwan. Scanteak’s success ex-
tends beyond Taiwan, as its international ex-
pansion strategy has yielded significant re-
sults. In 2005, the company entered markets
in Brunei, Germany, and the United States,
establishing a regional distribution office in
Las Vegas. By 2010, Scanteak had success-
fully penetrated the Canadian market while
vigorously expanding its presence in Japan.
The company grew from 3 stores in Japan in
2005 to 15 stores by 2010, with prominent
showrooms in Yokohama and Tokyo’s Kanto
region.

A key milestone came in 2010 when
Scanteak became the first and only Taiwan-
ese furniture company to be publicly listed,
solidifying its leading position and brand
reputation both domestically and interna-
tionally. This strategic expansion has not
only strengthened Scanteak’s competitive-
ness in the global furniture market but has
also further elevated its international brand
image.

During the 2020 pandemic, Scanteak seized
the opportunity to develop its e-commerce
business in Malaysia, successfully launching
an online store in the summer of 2021. This
move diversified the company’s market
channels, allowing it to better navigate
global economic and geopolitical uncertain-
ties. By establishing production and sales
hubs in key regions, Scanteak has optimized
its supply chain, reduced logistics costs, and
enhanced its ability to swiftly respond to
market demands. This agile approach has
enabled Scanteak to maintain a competitive
edge in the global furniture industry.

Scanteak’s strategic foresight reflects not
only its international vision but also its
steadfast commitment to sustainable
growth and stability as a family-owned en-
terprise. The company’s resilience, adapta-
bility, and dedication to quality have posi-
tioned it as a leader in the global market, en-
suring its legacy endures for generations to
come.

The Second-Generation Succession
of Scanteak

As a family business, Scanteak is at a pivotal
moment as it transitions to the second gen-
eration. Chairman Mr. Lim Pok Chin has me-
ticulously prepared for this succession, in-
volving his children—eldest daughter Jamie
Lim, second son Julian Lim, and the youngest
daughter, who recently joined the company
after graduation. Each of them brings unique
strengths and leadership styles to the family
enterprise.

Jamie Lim: Shaping the Scanteak Brand

In 2004, Jamie Lim returned to Scanteak
from Hollywood, where she had built a
strong foundation in creative industries.
Starting from the entry and basic level, she
leveraged her expertise to introduce fresh



ideas, innovative designs, and modern man-
agement methods. Her leadership gradually
propelled her into the role of Regional Direc-
tor for the Singapore market.

Jamie Lim pioneered the "3C" business phi-
losophy. Creative content that develops
cost-effective, innovative advertising cam-
paigns to enhance brand visibility; creative
partnership that collaborates with top de-
signers and business centers to deliver com-
prehensive services; and creative media that
uses multimedia strategies to expand mar-
ket coverage and improve responsiveness.
These initiatives significantly strengthened
Scanteak’s brand image and performance in
Singapore.

Beyond corporate leadership, Jamie actively
collaborates with educational institutions,
fostering relationships through internship
programs and special projects. She also em-
phasizes design’s critical role in retail by
partnering with prominent designers. Under
her guidance, Scanteak has earned prestig-
ious accolades, including the Superbrands
Singapore 2009 Award, the President’s De-
sign Award Singapore, and the IPOS award
for Design Innovation (2015).

Promoted to CEO in 2018, Jamie has spear-
headed digital transformation and e-com-
merce expansion to adapt to evolving mar-
ket demands. Her efforts were recognized
when she became Singapore’s recipient of
the ASEAN Women Entrepreneurs Network
(AWEN) Award in August 2024, celebrating
her contributions to Singapore’s business
community and society.
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Figure 1: In August 2024, Jamie Lim took a
photo with Julian Lim's family after receiving
the ASEAN Women Entrepreneurs Network
(AWEN) Award as the Singapore winner.

Reflecting on her 20-year journey, Jamie
spoke fondly of her involvement in projects
like redesigning Scanteak’s offices and up-
dating its logo. However, she remains stead-
fast in her understanding of family business
values. ‘My mother always emphasized that
in a family business, family comes first, fol-
lowed by the business. That order must
never be reversed,” she explained. To her,
success is not just measured by business
achievements but by preserving and passing
on family values.

Julian Lim: Revitalizing Scanteak’s Japanese
Stores

Julian Lim’s path was markedly different.
Opting to carve his own niche, he volun-
teered to take over Scanteak’s struggling
Japanese operations—four stores on the
verge of closure. Within six years, he not



only turned the business around but ex-
panded it to 14 stores, showcasing his inde-
pendence and leadership abilities.

Before 2010, Scanteak’s performance in Ja-
pan had been on a steady decline, causing
significant concern for Chairman Mr. Lim
Pok Chin and his wife, Catherine Foo. At one
point, they considered shutting down Japa-
nese operations entirely to preserve com-
pany resources. However, Julian saw this
challenge as an opportunity: "In Singapore
and the U.S., | was always ‘Mr. Lin’s son or
Jamie’s younger brother.” | wanted a chance
to prove myself independently. Managing
these loss-making stores would be my test. If
| failed, it would mean | wasn t ready.”

In late 2010, Julian moved to Japan, spend-
ing nearly a year analyzing the operations.
He discovered that while older employees
were loyal, their conservative management
style hindered innovation. Managers often
avoided risk, fearing potential losses—a
mindset that stalled the company’s progress.

Figure 2: Jamie Lim and Julian Lim occasion-
ally take their children to visit the showroom.
The kids are always excited to see their cous-
ins and immediately start discussing who
will take on which roles in the future.

Determined to implement change, Julian re-
structured the management system to im-
prove efficiency and cost-effectiveness. He
observed that unclear responsibilities led to
chaotic workflows—store managers often
juggled multiple unrelated tasks like logistics,

design, and finance, which diluted their fo-
cus and performance.

To address this, Julian introduced a stream-
lined structure and hired local Japanese pro-
fessionals to manage stores. This decision
leveraged their cultural familiarity and mar-
ket expertise to enhance operational effi-
ciency and customer satisfaction. However,
the reform wasn’t without resistance. The
older employees, accustomed to traditional
practices, questioned the authority of a
young leader with limited managerial expe-
rience.

"I understand their hesitation. Change is un-
comfortable, and coming from me—a young
outsider—it’s even harder to accept. But |
was willing to take calculated risks and try
new approaches,” Julian noted.

Through persistence, adaptability, and stra-
tegic restructuring, Julian succeeded in revi-
talizing the Japanese market. His efforts not
only stabilized operations but proved his ca-
pability as a leader capable of overcoming
adversity—a testament to the second gener-
ation’s growing influence in Scanteak’s inter-
national journey.

Building Trust and Demonstrating
Leadership in a Crisis

On March 11, 2011, a magnitude 8.9 earth-
quake struck Fukushima, Japan, triggering a
devastating tsunami and nuclear crisis. At
the time, Julian Lim was on a business trip in
Singapore. Upon seeing the news, his imme-
diate thought was: "My employees are still
there, and | can’t stay in Singapore just
watching the news.” While many people
were scrambling to leave Japan, Julian
quickly booked a flight back. Despite his
mother, Catherine Foo, strongly opposing
the decision out of concern for his safety,
Julian firmly replied: "My employees need

n



This act of deep care and commitment dur-
ing a crisis earned Julian immense respect
and trust among his Japanese employees. It
established him as a responsible and empa-
thetic leader. Julian reflected on the signifi-
cance of this moment: ‘The business in Ja-
pan gradually stabilized between 2013 and
2014.” This experience gave him a profound
understanding of employees ’emotions, at-
titudes, and behaviors, further honing his
leadership abilities.

By the end of 2016, under Julian's leadership,
Scanteak’s Japanese branch had grown from
the initial four stores to 15. Recognizing Ja-
pan’s stringent quality standards and its ad-
vanced use of social media compared to Tai-
wan, Julian decided to deepen investment in
the Japanese market. He explained: "At the
time, Taiwan was relatively stable, and
many felt there was no need for change. But
| believed we needed a sense of urgency. |
wanted to identify areas for improvement to
better plan for the future."

Challenges of Acquiring Nova

In 2019, Scanteak implemented a major ex-
pansion strategy by acquiring Nova, the sec-
ond-largest furniture retailer in Singapore,
to broaden its market coverage. Unlike
Scanteak’s focus on the high-end market,
Nova catered to a broader mass consumer
market. This strategic shift marked a new
chapter for Scanteak’s growth.

To ensure a smooth transition, Julian intro-
duced a professional management model in
Japan and returned to Singapore as Nova's
CEO, tasked with leading its integration and
transformation. Leadership of Scanteak’s
Japanese branch was entrusted to a close as-
sociate of Julian’s—an experienced profes-
sional with strong cross-cultural communi-
cation and multilingual skills. This new CEO,
a Taiwanese-American fluent in English, Chi-
nese, and Japanese, brought international

market expertise, having served as head of
digital marketing for a Japanese multina-
tional biotechnology firm.
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Figure 3: A family photo of three generations
at the opening ceremony of the new head-
quarters following the acquisition of Nova.

Julian, his sister Jamie Lim, and the new CEO
maintained weekly conference calls to coor-
dinate on key matters such as marketing
strategies and procurement. This close col-
laboration between family members and
professional managers ensured consistent
strategic alignment, smooth execution, and
effective knowledge transfer.

Starting in 2019, Julian’s responsibilities ex-
panded significantly. In addition to serving
as President of the Japanese branch, he be-
came the Regional Procurement Director at
Scanteak’s headquarters, Special Assistant
to the General Manager in Taiwan, and CEO
of Nova. Scanteak invested NTS228 million
(approximately USS$7.39 million) to acquire
Nova Furnishing Holdings Pte Ltd—
Scanteak’s first acquisition in its 26-year his-
tory. At the time, Nova operated 13 stores in
Singapore, and under Julian’s leadership, the
chain quickly grew by four more stores.

Overcoming Cultural and Opera-
tional Challenges

Nova, being a traditional company, operated
predominantly with manual systems and



maintained a ‘drinking table culture” to fos-
ter employee loyalty. This approach starkly
contrasted with Scanteak’s structured sys-
tems and corporate culture. The situation
became particularly challenging during the
2021 pandemic, as Nova faced significant
employee turnover.

To address this, Julian adopted an empathy-
driven management strategy to retain key
technical talent, emphasizing team empow-
erment and deeper engagement with em-
ployees. ‘To manage employees well, you
must first fully understand them,” Julian ex-
plained. By actively listening to their ideas
and needs, he successfully improved em-
ployee loyalty and team cohesion.

Recognizing Nova’s resistance to extensive
digital reforms, Julian introduced changes
gradually. He prioritized implementing an
Enterprise Resource Planning (ERP) system
to streamline daily operations, such as pay-
roll management. This move simplified pro-
cesses, reduced manual errors, and im-
proved overall efficiency without causing re-
sistance from employees.

Through these targeted strategies, Julian
significantly boosted the morale and enthu-
siasm of Nova’s management team. His re-
forms were well-received, fostering a stable
workforce and facilitating the company’s
smooth transition and long-term develop-
ment.

Responding to Crisis with Flexibility
and Collaboration

Amid the global challenges of the COVID-19
pandemic in 2021, Scanteak demonstrated
its adaptability by swiftly launching an online
store in Malaysia while gradually withdraw-
ing from Japan’s offline market. This strate-
gic pivot optimized its international business
structure and reflected its flexible approach

to evolving market conditions. These adjust-
ments aligned with Scanteak’s established
international business model: ‘designed in
Singapore, produced in Southeast Asia, as-
sembled and sold in Taiwan and other re-
gions.”

The ongoing volatility in the global market—
rising raw material and logistics costs, sharp
fluctuations in the yen exchange rate, and
adjustments to international trade poli-
cies—prompted Scanteak to make further
changes. Starting in October 2023, the com-
pany began scaling back its operations in Ja-
pan, redirecting resources toward enhanc-
ing logistics and warehousing capabilities.

When discussing this decision, Julian Lim
emphasized the importance of family con-
sensus in risk management: ‘This was a joint
decision of the family. Risk management is
crucial for family businesses. When facing
challenges, you don t simply choose to with-
draw, because a family business is more than
just business—it's part of the family.”

Julian underscored the essential role of fam-
ily solidarity in navigating adversity. For him,
the true test of a family business lies not in
thriving during good times but in remaining
united during difficult periods: “When the
Singapore market struggles, and Japan per-
forms well—or vice versa—how do we bal-
ance resources and support each other?
Both emotional and financial support are vi-
tal.”

Reflecting on a pivotal moment, Julian re-
called: “When | faced difficulties in Japan, Ja-
mie’s business in Singapore was thriving.
Benefiting from favorable government poli-
cies at the time, she mobilized resources to
support me. We sent team members across
markets—from Taiwan to Japan, and from
Japan to Taiwan—introducing fresh talent
and frequently coordinating on financial op-



erations. This kind of spiritual and opera-
tional support was invaluable during times
of financial strain.”

Julian likened running a family business to
managing a family office investment, requir-
ing patience and long-term vision. He high-
lighted the necessity of sacrificing short-
term profits to secure stability and sustaina-
ble growth: “The unconditional unity of the
family during challenging times is the source
of our strength. This spirit of unity not only
brings our family closer together but also al-
lows us to share risks and successes as one.”

Strategic Collaboration for Sustaina-
ble Growth

In today’s volatile international environment,
Scanteak’s success stems from its unique
family-driven strategy: fostering close col-
laboration, sharing risks, and leveraging the
collective strengths of family members. This
approach allows the company to adapt flex-
ibly to external changes while maintaining
internal unity—essential qualities in an in-
creasingly competitive global market.

The decision-making process  within
Scanteak is highly collaborative, ensuring
that the expertise and insights of each family
member are fully respected and utilized.
This inclusivity enhances the company’s in-
novation capabilities and market sensitivity,
enabling it to respond swiftly to challenges
and seize emerging opportunities.

Through these collective efforts, Scanteak
has established a resilient and adaptable

! During the 2021 pandemic, when Malaysian em-
ployees of the Singapore team were required to re-
turn to Malaysia due to sudden border closures, Ja-
mie Lim acted swiftly to establish a Malaysian office.
She immediately focused on developing Malaysia’s e-
commerce business to adapt to the changing circum-

mechanism that aligns with its long-term vi-
sion. This strategy not only mitigates exter-
nal risks but also builds a solid foundation for
sustainable growth, reinforcing its competi-
tive edge in the global furniture industry.

By embracing flexibility, collaboration, and
the enduring strength of family unity,
Scanteak has positioned itself to thrive amid
uncertainty—balancing innovation with sta-
bility to secure its legacy for generations to
come.

The Road Ahead

Chairman Mr. Lim Pok Chin highlighted that
during downturns in the housing market, the
furniture industry is often directly impacted.
As a result, early strategic planning—such as
expanding stores or introducing niche brand
furniture—has become essential to supple-
ment performance. He further emphasized
that in today’s globalized world, it has be-
come increasingly difficult to hide profits or
pursue excessive margins. Instead, sustaina-
ble operations depend on delivering afford-
able, high-quality products with strong
brand influence, much like fashion brands
such as Uniglo and ZARA!. To achieve this,
an effective logistics strategy is crucial, en-
suring timely product delivery, controlling
costs, and improving market responsiveness.

Recently, Nova has been preparing to enter
the Taiwan market, with plans to open
stores in Hsinchu and Taipei as an initial ex-
ploration to test consumer acceptance. This
initiative forms part of Nova’s broader Asian
expansion strategy and marks a significant

stances. By the summer of 2021, the team success-
fully launched online operations, enabling the sale of
large furniture products to key markets such as Kuala
Lumpur. Despite having a modest team of just 10
people, their efforts demonstrated remarkable effi-
ciency and adaptability, paving the way for future
growth in the region.



step in Scanteak Group’s overall interna-
tional growth.?
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Figure 4: A photo taken before the interview,

where Jamie Lim joked that although their
clothing styles were very different, they
both came from the same piece of cloth.

In the highly competitive furniture industry,
expanding stores is far from a simple task—
it is a complex challenge requiring careful
balance between cash flow, inventory rota-
tion, and operational efficiency. The global
market’s dynamic changes, from political un-
certainties to real estate cycles, have signifi-
cantly impacted international trade.
Scanteak, however, has demonstrated ex-
ceptional adaptability by continuously ad-
justing its market strategy, product offerings,
and digital presence. Whether it involves ex-
panding into new markets or refining prod-
uct lines to suit regional preferences,

2 Zhuang Bingnong, “Home Life: Scanteak’s June rev-
enue down 14.16% year-on-year, optimistic about
the second half of the year,” China Times, July 10,
2024, https://www.chinatimes.com/cn/realtime-
news/20240710001372-260410?chdtv.  (Accessed
October 12, 2024)

3 0n April 2, 2024, Scanteak celebrated its 50th anni-
versary, marking a significant milestone in its history.
On this occasion, the company’s chairman, Mr. Lim
Pok Chin, shared an optimistic outlook for its future
development. Several years ago, Scanteak estab-
lished its corporate headquarters in Guishan,
Taoyuan, demonstrating its commitment to expand-
ing its presence in Taiwan. This year, the company in-
vested NTS600 million to construct a state-of-the-art

Scanteak has consistently ensured its com-
petitiveness.

The 2023 financial report revealed a 4.48%
decline in revenue from the previous year,
amounting to NT$2.356 billion, the third-
highest figure in the company’s history.
However, net profit after tax decreased by
52.08% to NT$103 million, with earnings per
share at NTS2.06. This decline, driven by
lower gross margins and rising expenses,
prompted strategic investments such as the
construction of new warehousing facilities in
Tainan city. These initiatives reflect
Scanteak’s proactive approach to overcom-
ing industry challenges.

The furniture industry’s complexities are ev-
ident in its reliance on capital efficiency, pal-
let systems, and supply chain optimization.
For large furniture products, heavily de-
pendent on sea transportation, logistics
costs and efficiency are critical. Recent dis-
ruptions—such as the 2022 surge in shipping
costs and the 2023 Red Sea crisis—have fur-
ther intensified cost pressures. By establish-
ing new warehousing facilities in key regions
like Taiwan and Southeast Asia, Scanteak
has effectively mitigated risks associated
with single-route dependency, while en-
hancing its ability to adapt to market fluctu-
ations.3

warehousing facility in Tainan, further strengthening
its market share in southern Taiwan.

This investment not only includes the construction of
new warehouses but also covers the acquisition of
2,659 square meters of land, establishing a southern
logistics hub. The Tainan facility is expected to signif-
icantly reduce logistics costs and improve shipping ef-
ficiency, enhancing the company’s operational flexi-
bility. According to Mr. Lim, regions north of Taichung
currently contribute 58% of the company’s revenue,
while areas south of Taichung account for only 28%.
The new warehouse is projected to help balance this
disparity, boosting Scanteak’s overall revenue across
Taiwan. Jiang Mingyan, "Scanteak invests more in Tai-
wan, Lim Pok Chin in its 50th anniversary: a friendly
business environment", Money, April 2, 2024,



Since December 2023, Julian Lim has taken
on an additional role as the co-founder of
Ola Storage, a Jakarta-based warehousing
company. Ola Storage, the first franchisee of
SC Storage—Hong Kong’s largest self-stor-
age operator—has been operating in Indo-
nesia and Singapore since 2001. SC Storage
manages over 80 locations in Hong Kong,
and under its guidance, Ola Storage has im-
plemented advanced security systems and
cost-reduction strategies to offer affordable
storage solutions.

Julian explained:“We aim to expand across

Southeast Asia and explore broader interna-
tionalization measures. Beyond mergers and
acquisitions, we are open to joint ventures
because we understand that local expertise
is invaluable. Success comes from becoming
a profit center, not a cost center."

Looking ahead, Mr. Lim Pok Chin revealed a
significant  strategic  shift:  relocating
Scanteak’s production core—its “central
kitchen”—to Indonesia. This move aligns
with both economic considerations and re-
source optimization. As labor costs in Tai-
wan continue to rise, labor-intensive manu-
facturing faces mounting pressures. Relocat-
ing production to Indonesia offers multiple
advantages: reducing logistics costs, simpli-
fying supply chain management, and im-
proving production efficiency. Additionally,
with Scanteak’s primary raw material—Indo-
nesian teak—sourced locally, establishing a
production hub in the region is a logical and
strategic step.

https://money.udn.com/money/story/5621/787331
2. (Accessed: 2024 October 12, 2018)

Figure 5: During the celebration of
Scanteak's 50th anniversary in Taiwan, Ja-
mie Lim captured a photo as everyone raised
their glasses to celebrate the success of the
family business. "Another 50 years!" was the
heartfelt wish of everyone in the room. At
that moment, | (Julian Lim) realized that in
50 years, I'll be over 90 years old.

The establishment of Ola Storage under Jul-
ian Lim’s leadership serves as both a test
case and a precautionary measure for
Scanteak’s future growth. By combining
strategic foresight, operational flexibility,
and close family collaboration, Scanteak has
positioned itself to navigate an increasingly
complex global market while ensuring sus-
tainable long-term development.

1. Second-Generation  Succession
Management and Trust Building
Julian Lim’s career journey began
with hands-on experience in entry-
level management in Japan, a forma-
tive phase that proved critical to his
development. This experience not



only enabled him to gain trust and re-
spect from both his family and col-
leagues but also provided him with an
in-depth understanding of the busi-
ness. Through innovative strategies,
Julian successfully improved the per-
formance of Scanteak’s Japanese op-
erations, significantly enhancing his
leadership credibility. This founda-
tion prepared him for higher-level
roles upon returning to headquarters,
including Regional Purchasing Di-
rector, Special Assistant to the Tai-
wan General Manager, and CEO of
Nova. Each of these roles highlighted
his strategic planning abilities, oper-
ational expertise, and leadership in
driving business growth.

Introduction of Professional Man-

agers
To ensure continuity and enhance
management professionalism,

Scanteak made a strategic decision to
introduce professional managers af-
ter Julian Lim’s transition from Ja-
pan. This marked a significant shift
toward a more systematic and profes-
sionalized management structure.
Professional managers not only filled
the leadership gap but also brought
fresh perspectives, specialized exper-
tise, and innovative management
practices. Their contributions further
improved  operational efficiency,
strengthened market competitiveness,
and enabled the company to respond
to challenges with greater agility.
This transformation reflects the wis-
dom of balancing family inheritance
with professional innovation, ensur-
ing Scanteak remains resilient in an
increasingly dynamic global market
while staying true to its family values.

Family Cohesion and Collective
Decision-Making

Scanteak integrates family values
deeply into its business strategies and
day-to-day operations. This is evident

in the mutual support among family
members and their collective deci-
sion-making approach during chal-
lenging times. For example, the deci-
sion to shift focus from the Japanese
market to Taiwan, China, and South-
east Asia was not unilateral but the
result of careful deliberation and
agreement among family members.
Such close collaboration strengthens
the company’s internal structure, im-
proves its strategic direction, and en-
hances global competitiveness. By
leveraging  collective  wisdom,
Scanteak can navigate complex inter-
national policy shifts and market un-
certainties with confidence and unity.

Flexibly Balancing Family Roles
in International Business

In response to challenges in the Jap-
anese market, such as fluctuating ex-
change rates and rising operational
costs, Scanteak demonstrated its stra-
tegic flexibility by reallocating re-
sources to Southeast Asia, with a fo-
cus on Indonesia and Malaysia. This
decision reflects the adaptability of
family businesses operating in a
globalized environment. By strategi-
cally shifting investments and opti-
mizing resource allocation, Scanteak
effectively managed risks while lever-
aging geographical and cultural ad-
vantages to enhance efficiency and
market responsiveness. This ap-
proach not only mitigated challenges
but also ensured the company’s
growth in emerging markets, show-
casing its ability to balance family
roles with international business de-
mands.
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