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Preface ‘

Welcome to
INNOVATEChina 2026

Since its founding, INNOVATEChina has been a platform
where global talent, bold ideas, and real-world business
challenges meet. Participants will not only compete, but also
benefit from meaningful learning experiences including
building stronger teamwork skills, gaining access to
exclusive expert mentorship, expanding global networks,
and sharpening their ability to turn ideas into practical
impact.

Beyond being a competition, INNOVATEChina is a journey
of collaboration, learning, and inspiration. With the support
of our corporate partners, mentors, judges, and the CEIBS
community, we aim to create an environment where
creativity thrives, global perspectives connect, and the next
generation of business leaders can shine.

Thank you for being part of INNOVATEChina 2026. We
look forward to witnessing your ideas, your passion, and
your impact.



> About INNOVATEChina

Founded in 2008 by CEIBS, INNOVATEChina(IC) has
grown into one of the world’s leading global business
inovation competitions. It brings together top teams
from international universities to develop impactful
solutions, collaborate with industry leaders, and tackle
real-world business challenges.

Over the years, the platform has continuously evolved in
scope, influence, and global reach, reinforcing CEIBS’
position as a catalyst for innovation and a bridge between
China and the world. Today, INNOVATEChina stands as a
world-class platform for future business leaders to
connect, compete, and drive meaningful change.

4\ About CEIBS

China Europe International Business School (CEIBS) was co-founded by the Chinese government
and European Union (EU) in 1994, with Shanghai Jiao Tong University and the EFMD serving as
its executive partners. CEIBS has campuses in Shanghai, Beijing, Shenzhen, Zurich in Switzerland,

and Accra in Ghana.

As China’s only business school to originate from government-level collaboration, CEIBS is
committed to educating responsible leaders versed in “China Depth, Global Breadth” in line with its
motto of “Conscientiousness, Innovation and Excellence”. Leaders from the Chinese central
government and the EU, respectively, have lauded CEIBS as “a cradle of excellent executives” and

“a role model of EU-China co-operation”.

p

CEIBS MBA, ranked 1st in Asia, a full-time English
programme for future leaders around the world. It is
a leadership journey designed for students to
immerse themselves in a cross-cultural learning
setting — gaining firsthand insights into the business
acumen, entrepreneurial spirit and soft skills

demanded for leading in the modern world.
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sj: Competition Theme

Michelin Business Challenge: ESG as a Growth Engine

How can Michelin leverage innovative business models to scale the circular economy
and evolve ESG from a compliance obligation into a growth engine?

Scenarios & Target Customers

Where to Innovate @ @ L] 1Y
» Which key mobility scenarios (e.g., EV fleets, smart

logistics, autonomous transport, low-altitude economy) m

should be prioritized in the next 5-10 years?
» Within these, who are the top 1-2 customer segments,
and what drives their willingness to pay?

» How do they define and measure success (e.g., TCO,
reliability, carbon/ circularity metrics)?

Solution & Business Model
How to Win

[ —— 2] » How can we design solutions and business
—— models that make circular value recognizable
4 and monetizable for customers?
Proof & Communication e

How to Prove & Tell J

» How can circular outcomes be converted into

(VTN
credible, reportable ESG KPIs for customers? )
it

» How to build a sustainable, replicable competitive
edge while avoiding greenwashing? AL N
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Background

Since entering mainland China in 1989, Michelin has been committed to innovation in technology

and business models, delivering safer, more efficient, and more sustainable mobility and lifestyle

experiences. In China, Michelin is driving long-term sustainable growth across four core areas:
tires, connected solutions, polymer composite materials solutions, and lifestyle offerings.
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Tires: Full Lifecycle Management

Promoting low-carbon mobility by enhancing material circularity, optimizing
manufacturing and logistics, and extending product life through retreading and recycling.

Connected Solution: &} Advanced Materials Solutions:
Manageable Digital Assets Innovation Engine

Providing real-time tire monitoring, Leveraging expertise in polymers
predictive maintenance, and data and composites to develop durable,
platforms to improve safety, reduce lightweight, and recyclable
operating costs, and help clients materials for mobility, energy, and
manage carbon emissions. industrial applications.

Lifestyle: The Michelin Guide

It extends Michelin’s brand identity from “safe mobility” to “quality living,” building
unique emotional connections and long-term user trust.

Michelin’s mission is to “Lead the Way to Progress” , through innovative products, services,
and solutions that make mobility and daily life safer, more efficient, and more sustainable.

We also recognize that true innovation thrives in an open ecosystem, where creating
sustainable value demands collective intelligence and collaboration. This initiative therefore
aims to identify priority future mobility scenarios, viable circular business models, and key
capabilities for Michelin’s next-generation competitiveness.

This 1s an mvitation to co-create. Michelin looks forward to working with you to design
truly better ways forward for the future of mobility. gw



8, Competition Timeline

MAR. 27 MAR. 20 FEB. 27 FEB. 10
Shortlist & Semi Final Proposal Online Briefing &Proposal =~ Team Registration

Info Announcement Submission DDL Submission Open Open

»

APR. 8 % COACHING(ONLINE) MAY. 8 - MAY. 15
Mentor -CEIBS-Exclusive BP Strategy Session BP ? Shortlist & Final Info
Selection \ -One-on-One Mentor Guidance Submission DDL Announcement

\
\_Q\\

\

B

JUN. 13 JUN. 12 % COACHING e Tettiteias

Event Day Michelin Company -Michelin Insight Session
Visit&Rehearsal -Presentation Power Lab ¢ ﬁ [ >
9 -Pitch Prep with Mentor

:22 How to Participate

Form and Register a Team

» Each team must consist of 2 to 4 members.

» All team members must be enrolled in an MBA (full-time
or part-time), master, or PhD program.

» Only one person from each team need to register.
» The competition is open to students worldwide.

Create Your Business Plan Step by Step

Round1 @ Semi-final 3 Final ¢

Just submit a 10-page executive Deliver a complete Step onto the
summary online that outlines business proposal with stage in Shanghai
your understanding of the an 8-minute video to and pitch your
problem, proposed solution, A demonstrate feasibility refined plan to
and unique value proposition. and execution. the judges.

*The business plan must be submitted in English through the online portal.



= Judging Criteria

Round 1

Unique insights and creative potential

@ Problem Understanding & Insights
Depth of understanding regarding industry pain points

and the core challenge.

@ Innovation

The uniqueness of the idea and its potential to

disrupt traditional approaches.

ESG Integration

How effectively the proposal embodies and

articulates ESG value.

Clarity & Communication

Logical structure, visual professionality, and

effectiveness of the pitch deck.

Semi-final

Commercial rigor and organizational fit

30%

20% 20%

@ Market Analysis and Business Model
@ Strategic Alignment with Michelin

Financial Viability & KPIs
Analytic Depth

30%
20%

30% 20%

Final

Strategic impact and leadership

30%

20%

@ Innovation & Differentiation
@ Implementation & Feasibility

ESG Impact and Sustainability
Team Performance and Presentation

r



! Mentor Programme

InnovateChina 2026 introduces Star Mentor Programme —
an exclusive opportunity for teams advancing to the Semi-Final round.

POy

& Program Benefits: What You Will Gain

Access Guidance Growth
Direct access to Personalized guidance Expert insights on
seasoned professionals to refine your business business strategy,
who've successtully plan, transforming your market execution, and I I I
navigated innovation idea from good to scaling in dynamic
and entrepreneurship exceptional environments

l' ? Program Details: How It Works

e

Y-

Stage 1: Match Stage 2: Guidance (Online)

Semi-Final teams submit preferred mentor One-to-one online mentoring

Matching is first-come, first-served Each team will receive at least one mentoring

Each mentor has limited slots session per round, with additional support based on
Placements confirmed based on team needs and mentor availability

availability Focus areas: value proposition, market positioning,

business model, financial logic, and risk strategy

- g

Stage 3: Pre-Event Coaching

Contidence building and final polish
Pitch structure and slide clarity ‘
Mock Q&A practice




AWARDS AND PRIZES

& About Rewards

@

2nd Prize

USD 4,000

‘ﬁy About Michelin

PN

@

1st Prize

USD 10,000

@

3rd Prize

USD 2,500

%@ About Honors

(@ Michelin Internship Opportunity

=) Networking dinner/

coffee chat with management levels

@  Exclusive discovery on
Michelin Innovation park

& Diversity

&Inclusion Excellence Award

2t Audience’s Choice Award

&~



FAQs

Team & Participation

Can students from different universities form one team?

Yes. Teams of 2-4 members may be formed by students from different
universities. The competition is open to MBA, postgraduate, and PhD
students worldwide.

Can one person join multiple teams?
No. Each participant can only join one team throughout the competition.

Do all team members need to attend the final in person?

Yes. All team members are expected to attend the Final in person. If
unexpected circumstances arise, please contact the organizing committee as
soon as possible for assistance.

Travel Support

Do finalists receive travel support?

Yes. Finalist teams, including both domestic and overseas students, will
receive travel and accommodation support for the Final in Shanghai.
Support is subject to limitations and conditions. Please refer to the Travel
Support Guidelines for detailed information

How do we apply for reimbursement?

A reimbursement guideline will be shared with details on required
documents, submission deadlines, and payment procedures. Transportation
and visa fees will be reimbursed upon submission of valid invoices or
payment receipts, up to USD250. The reimbursement will be processed
within approximately one month and paid in RMB/USD. The amount you
receive will be the net payment after tax deduction.

Visa & Entry to China (Overseas Teams)

Will CEIBS provide visa application help?
We will provide necessary support to assist eligible participants with the
visa application process, as required.

How long does the visa process take?
Processing time varies by country. Finalists are encouraged to prepare
early.



FAQs

Accommodation, Meals & Local Arrangements

Will accommodation be provided?
Yes. Twin-bed accommodation will be provided for finalist teams.

Will meals be provided?
Dinner provided on the final event day.

Do participants need insurance?
Participants are encouraged to have valid travel and health insurance.

How many days do we need to stay in Shanghai?

Finalist teams should plan to stay for multiple days, as activities will be
arranged both before and after the Final event, such as company visits and
cultural experiences. A recommended travel window and detailed schedule
will be shared later.

Can we arrive earlier or stay longer using event support?

Event support is limited to the official competition period. Any additional
nights, flights, or personal travel outside the scheduled program must be
covered by participants themselves.

Prizes & Certificates

Will certificates or participation proof be provided?

Yes
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Contact Us

Email: innovatechina@ceibs.edu
Wechat: INNOVATEChina2026

HEEE EELE I EEIES%
FRER [E R P INBRF NNIBEFHKS
B Mk Follow us Follow us on
Official CEIBS Site on WeChat Little Red Book



