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LETTER FROM THE RESEARCH TEAM

The Chinese Executives Survey is a research project launched by the faculty team of China
Europe International Business School (CEIBS) in 2010. The purpose is to better understand the
business environment and business challenges of Chinese companies.

The survey covers a broad range of questions, including company information, financial
performance, business strategy, human resources, marketing and competition, challenges and
business outlook. It is to be conducted annually among CEIBS alumni and EMBA students.

This is the first year that Chinese Executives Survey is being conducted. At the end of October
2010, all CEIBS alumni and EMBA students were invited to anonymously answer an online
questionnaire in Chinese with the help of the Alumni, EMBA and EDP Offices. The responses
were received during the period from 29 October to 30 November 2010. In total, 698
respondents completed the survey. Of those that participated, 65 percent identified themselves
as a senior-level manager, 35 percent identified themselves as a department director or
functional leader. To show our appreciation for the support we received from alumni and
students, we made this executive summary available as soon as it was completed. A more
detailed report is expected to be completed by spring of 2011.

Respondents' Area of Responsibility
Other, 15%
R&D, 2%
Finance, 6%

Sales, 4%

Marketing, 2% CEO/GM/Owner,
65%
Operations, 4%

Finally, we would like to thank all who have helped with this research. Firstly, we would like to
thank CEIBS for its official support. We would also like to thank the Alumni, EMBA and EDP
offices for their help. Last but not least, we would like to express our appreciation to all alumni
and EMBA students who responded to the survey. This research would not have been so
successful without them. Our gratitude goes out to you all.

CEIBS Faculty Team,
December, 2010
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The Research Team

Dr. Juan Antonio Fernandez is Professor of Management at China Europe
International Business School (CEIBS), in Shanghai, China.

Prof. Fernandez has co-authored six books: CHINA CEO, Chinese SOEs Reform,
China CEO: A Field Guide, China (Foreign) Entrepreneur, Chinese Entrepreneurs,
and 2010 Doing Business in China Survey. He has given presentations about his
Chinese research in India, Japan, Korea, UK, France, Italy and Spain.

Prof. Juan Antonio
~ Fernandez
R -, Dr. Bin Xu is Professor of Economics and Finance, Chair of the Department of
Economics and Decision Sciences at CEIBS. He received his Ph. D. from Columbia
University.

Dr. Xu’s current research focuses on the global and Chinese economy,
multinational enterprises in China, and trade and finance issues of emerging
markets. He has published extensively in both international and Chinese journals,
and has authored the book: International Trade. Dr. Xu is the recipient of the 2009
and 2010 CEIBS Teaching Excellence Award.

Dr. Dongsheng Zhou is Professor of Marketing at CEIBS. He is also the
academic director of SEPC, a joint executive training program with Harvard
Business School and SEM with Tsinghua University. Dr. Zhou received his Ph.D.
from the Faculty of Commerce and Business Administration, University of British
Columbia (UBC), Canada.

Dr. Zhou's research focuses on marketing strategies, game theory, MNE
strategies in China and China's private enterprises. His research has been published
in the Academy of Management Review, the International Business Review,

Prof. Dongsheng Zhou International Marketing Review, and others. Dr. Zhou has conducted consulting
services for a number of firms (e.g., IBM, DuPont).

Dr. Liu is Research Associate at CEIBS. She got her Ph.D. from Nanjing
a University. Dr. Liu’s research focuses on the RMB exchange rate and the Chinese

- Economy.

Asia Pacific, and others.

- S Her research has been published in the Fudan University Journal, the Economy of

Ying Liu
Lijia Chen is Research Assistant at CEIBS. She got her Master of Management
m from Tongji University.
- Her research focuses on the quantitative methods in management and Chinese
-~ management systems. She is involved in writing books on Social Security
Management. Her research has been published in the Journal of Money China, and

I i others.

\
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Bt al BAEME—4 (1) ? N=696
Where is your company’s headquarters located?

228 2% Anhui 3¢/t 10% Other
7B, 2% Henan P =
1T, 2% Liaoning \ i, 32%
EJXK, 2% Chongqing Shanghai
R, 2% Tianjin
I %, 2% Shandong

#TIL, 5% Zhejiang

VL5, 10% Jiangsu

b3, 19%

[V
J"H, 12% Beijing

Guangdong

“CRAR” RAREE, HON, 0, SRINSE

The “other” category includes: Fujian, Gansu, Guangxi, Guizhou, etc.

st HAA 2/ R 1.7 N=692
How many workers does your company employ?

10,000 A\ 2V |,

13% 1-9\,2%
> 10,000 —

5,000-10,000 A\, 7%

10-49 A\, 12%

50-250 .\, 22%
501-5000 A\, 22%

251-500 \, 22%
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5t A H) HE SRR A4 7 N=695
What is your company's current legal status?
WO, ERBE

1k, 4% EESREEER
HK/Macau /Taiwan ﬁ@i 2% Other 20% ’
Company — State-owned or
State-holding
Enterprise

SM R AP, 17%
Wholly Foreign-
owned

R AN ANk, B ERAT (JE
11% EHE#HER) ,19%

Joint Venture Shareholding
Company (Non

State-holding)
REAMN, 27%

Private Enterprise

“HAL” GG ARSUERAF, ARG, ik, RAMEME.

The “other” category includes: Limited partnership, partnership, and non-for-profit organization, etc.

5t o al S BRI IR S5 EE AT AR ? N=316
What type of service does your company provide?

0 10 20 30 40 50 60

&R GRAT. RK. %) | 63
Financial Services (Banking, Insurances) —
15 B e, THEHRS MKkt 55
Mol e il —
B a
el —
HERMEE 38
Wholesale and Retail F
%
Consulting F 29
FHHORES 25
Trading Export/Import _
EirTAE

Medical and Wellness
Y B

Distribution & Logistics
TREME

Engineering & Design
Xt BF

PR, Media, Publishing
RIBIEH

Transportation

HE
Education
i3
Tourism

i BIK. B

Restaurants, Bars, Entertainment

“HAh” G BEIML, |8, BOEEIARS , B&REERSE, PR GEE DRSS , B2B TR
4, B2C, MPmHss,

The “other” category includes: Outsourcing, advertising, service related to wedding dress and photos, maintenance,

export/import, postal service, etc.
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BTN F FTAE R S N FA T A7) ? N=376

What is your manufacturing activity?

U L2 5 75 il i
Manufacturing of Machinery & Equipment

itk 1B, RS

Chemical, Petroleum, Gas

WBAE B A AL A T B

Telecommunication & IT

2y
Pharmaceuticals

AT Pt
Light Consumer Goods

GEHF AR TR

Construction and Civil Engineering

Logivilkve
Food & Dietary supplement

T
Mining

BRIy et
Medical Equipment

PIEAe
Apparel & Toiletries

R

Automotive

B AR E i

Material & Commodities Production

K HL AN
Energy & Utilities

&S
Shipbuilding

BRiER . HuER
Railway & Metro

BECNE IS NI

Manufacturing of Testing Measurement & Scientific Instruments

HAtbother

“HAL FE. FEE, BB, SCERAH MR, U, RSN BRI T4

The “other” category includes: Luxury goods, defense, entertainment & educational products, aeronautics, waste management,

recycling & clean technologies, etc.
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Business Performance in 2010
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/5 7] 2010 4E RSB U551 b2 N=694
What are your company's expected sales in 2010 (RMB)?

5T HANRTE
T,17%
Under 50
Millions

S AR MELL,
48%

Above 500 VAN
Millions M, 18%
50-200 Millions

2{2-5fC AR,
17%
200-500 Millions

BTy A 2010 RTINS 2009 FEAH EL I L WA 2 N=697

What are your company's expected sales in 2010 compared to 2009?

2%
— _—

KIEW>(20% LL_E) Wb (3%-20%) K (3%-20%) K (20% L )
Substantially Lower  Lower (From -3% to - Higher (From 3% to Substantially Higher
(Less than -20% ) 20%) 20%) (More than 20%)
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Bt A FIAE 2010 F IO A MG LS AFE? N=696
How is your company's expected profitability in 2010 compared to 20097

*
EEE—

KiEFHR (20%24 ED FH (3%-20%) W32 F AP BA (3%-20%) KIBAF (20%LL 1D
Substantial Loss (Less  Loss (From -3% to -20%) Break Even Profit (From 3% to 20%) Substantial Profit (More
than -20% ) than 20%)
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Outlook and Challenges

CEIBS | 2010 ' E AL i & -




TS O 51 2 FIAEAR K 5 FER K E? N=650
How confident are you that your operations will be successful in the next year,
and in the next 5 years?

20114E

In 2011

RRIAE

Next 5 Years

0 2 4 6 8 10

75 AT IZeE T RE A, Bt 24 ) Tl PR RTE AT B e 3 B4 rh AR L 1 2

What is presently causing you the most difficulty in running your company?

100 200 300 400 500

NFTBHR
Human Resources
NG NEEL
Corporate Governance
P EIN
Unfair / Fierce Competition
B
Marketing & Sales
JEAT R RS Lk
Rising Raw Material Prices
B BURFEA
Govt. Policy & Legal Environment
Rl 5 A 45 i st
Finance
ANRMITHA
RMB Appreciation
SR AZ BIHRA0
IP Infringements

HAh Other

AL BFE: BEEIREL, BMIKSE, S0E R, BUN SR A1 2K =5
The “other” category includes: Getting raw materials, R&D, change in operations, cost of government
services, etc.
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TNy, FEARKILAFET, B2 ] 1 Y 5 22 A0 XU A7 W e 2
Which are the main risks facing your company in the coming years?
0 100 200 300

5550 ) A BT | I I I
Rising Labor Costs — 342
PRSI KRG 309
Growth Slowdown in China —
BURFBUR 250
Government Policy & Legal Environment _
IR R #E LBk 209
Rising Raw Material Prices ‘_
SRS R K 190
Chinese Financial Instability / Bubbles ‘_
EREVHE 218 132
Slow Recovery of Global Economy _
HeFG

126

Social Unrest

ARMIHE
RMB Appreciation

RE Ry E Xk

Growing Trade Protectionism

YA K& No Risks 3

HAth other 7

TEIBER, B ) NAZR IR LS 78 it v 5 iR Pkl 2 N=696

How do you respond to the above challenges?

0 100 200 300

|
7= i /B AR B
Product/Technology Innovation

RN AR B+

Transformation and Upgrading

s A BRE

Enhance HR Management

HRGEHEE SRR E
Organization Restructure
SEEAFVEE

Improve Corporate Governance

B R A

Control Costs

I

Mergers & Acquisition

FRBUF S K
Seek Support from Govt.
ANk
Overseas Expand

FHoAth
Other

CHAb QG FEEBTOAR, FERNET , InsRAEE . HLEIeE . B ARMEES .

The “other” category includes: Control investment risk, turning to domestic demand, strengthen internal

control, innovation, setup of RMB fund, etc.
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Competition
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R EWYh, SRR AR T AL? N=495

What is your market position in China?

ST, 32%

Market Leader

HAth, 39% Other

BB HIUAT, 29%
Number 2 to 4

Lo A JHET 7 58 S RE LU ? N=694

What is the degree of market competition facing your company?

AEZY, 2%
—f%, 15% Not intense

Somewhat
intense

EH T, 36%
Very intense

R, 47%
Intense
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St N E LN T g Ty ?
Which are your major competitors?
0% 5% 10% 15% 20% 25% 30%

Private Enterprises

A & BHZE A

State-owned and State-holding Enterprises

S AL (BIEHERE)
Wholly Foreign-owned Companies(Include HK,Macao and
Taiwan)

BHARAR GEEAER)

Shareholding Companies

AR (BFEBRE)

Joint Ventures(Include HK,Macao and Taiwan)

BHAT

Competition from Imports

& \
el (V-1 i 2%

Cooperative/Collective-owned Enterprises

BEEFXT F 2%

We don't have major competitors

ETT a4 Ji 10, 5128 ) T ) 322 ) @2 T4 7 N=693
Which are your main concerns regarding competition?

100 200 300 400

Sk B 2 4 Al T8 SRR

Stronger Chinese competitors
R B 4ME 4V i 3 R R
: o N 227
Stronger foreign competitors

SR I |

Local protection

EA AR AT IS g |

Unfair advantage of SOEs

LRIEA. BE. EENFORG

Patent infringement, counterfeits

162

124

112

WE & - ag

No concerned

HoAh
Other F L
“HAL” BAE. B NS TECN TSRS D, SR TR, ABRICR M,
KBS E LA EVIBRN A, EEAMOAR PR, B EALEE.
The “other” category includes: All kinds of licenses which become barriers for fair competition, high entry
level of capital, guanxi, enterprises who have good relationships with local government, unfair treatment

overseas, etc.
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Government Policy
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TR BORF IFFRCF L TIHE ? N=696
Are you satisfied with the services the government provides?

AR, 28%
Dissatisfied

ik, 46%

Neutral

FEHEAIHR, 15%
Very Dissatisfied

FEEHE

e, 0%
Very Satisfied

Satisfied

BRI AN 6B 28 =) 282 2 T A A /E 2 N=695

What is the effect of the government policies and regulations on your industry?

EEHH, 4% 8 BU™ B KR,
Very hg_IPfuI 16%

Severe constraint

HH B, 14%
Helpful

18 i — xE PR,
HE, 34% 32%
No effect Moderate
constraint
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In your view, how serious is corruption in China, in general?

ANFLEREI, 0% HEANE, 14%
No corruption There is
corruption, but
not serious

JEHZH, 38%

Very serious

L™ E, 48%

Serious

BT w1 FTAEAT VAT AE JE W ) Jns 2 N=691

In your view, how serious is corruption in your industry?

JEHE, 14% AL, 4%

Very seri i
ery serious No corruption

FHEHATHE, 48%

There is

™, 34% corruption, but
Serious not serious
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FEBURANEATT I, 532 W A7 AE MR EEHL 2

What are your main concerns regarding government and the legal environment?

0 50 100 150 200 250 300 350

AT ME I— 346
Macroeconomic Policy Adjustment

S e e

Unclear,or Inconsistent Regulations

27

Corruption

M iR ™
Stricter and More Difficult Regulations to Fulfill
B3t RR
Increased Govt. Involvement in the Economy

TR TS ERE

Obtaining Required Licenses

T RERAE

Energy Saving and Emission Reduction Policy

BHEHEL

No Concerns

HAth other

CHA” EFG: BT ARBISCREECR, FaiASME, BURHUT IR 2Z R, BUAMHIERA R 50 AR
&
The “other” category includes: health system reform, labor law, regional disparity of policy implementation,
political system not keeping up with the changes in the economy, etc.
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Production and Supply
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SRR, AR A R

150 A I DL AT 2

Approximately, what percentage of your products belongs to...?

0%

B {%3%72 5 Low-end products

o
Eastern China

it
Northern China

g

Southern China

i

Southwestern China

e

Central China

AAe

Northeastern China

[iB]4

Northwestern China

T ' T “ T i |

10% LA T Below 10% 11% - 20% 21% - 50% 50%LA_L Above 50%

B 577 5 Middle-end products Wl =55 77 5 High-end products

E 7 Y VA B S P

Where are your plants located in China?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

41%

— 0%
B 7
(I

7%

iS%
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oA RIS, T Ehki i 225 g R R AL ?
Which of the following factors are important in deciding the locations of
your plants?

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

| | | | | | | | | J
[
Ak NA R
Supply of Qualified Talent _ 16%
EEE
Proximity to Customers _ 16%
HERR M R
Quality of Local Infrastructure — 15%
H7 BURF RO AR BB

15%

Favorable Policies Provided by Local Government

SR BENI R/ SRR
Proximity to Suppliers/Raw Material F 13%
i J7 BURT I 280 R BUR 9 11%
Transparency and Efficiency of Local Government Service F ©
Bt 573 Ay g

7%

Supply of Low-cost Labor

RS A= E A 5%

Low Rents or Cost of Buying Property

PRI

Enforcement of Environment Regulations

Hibother

Kot AN E R, AEE AT AR TR R A XERS 2 N=466

How difficult it is to find qualified suppliers in China?

FEHAER, 6% IEH R, 5%
Very Easy _\ Very Difficult

%, 23%
Difficult

Tk, 45%

Neutral
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FHRAHE B AL R R R A R B A A SR 2
Why is it difficult to find a qualified supplier?

HAh, 14%
Other

JREEANEE
3K, 46%
BRI, 34% Poor quality
Poor ,
management

N A
6%
Time delivery
unreliable

I (i BORBEE, BPRICEARAT, HeRhiiAes R,

The “other” category includes: Limited technology, poor R&D, poor infrastructure, etc.
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Marketing and Sales
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v\l BRHE A E S A BRI H 2 2 /0?7 N=497

What percentage of yearly revenues do you spend on marketing and sales?

1%

o

2e\°
c,olo\‘/):é

Bt FER H S B RS E 2247 N=492
Which marketing strategy do you use?

riksEF A E,
6%
Mostly on price
competition

ST AR 5
FAIEM TS,
49%
Use price and
non-price EMHEREANE,

competitionina 45%

balanced way Mostly on non-

price
competition
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T AFM S, AL T BRSO B 4 2
Which marketing activities are most effective for your main business?
0% 5%  10%  15%  20%  25%  30%

I
Nk
Direct Promotion — 25%
B efiail. ATTPHRTINE

b B 17%
Seminars, Conferences, Speeches Delivered by Company Executives
SMEPEZBHRE R RS

Participation in Trade Fairs in China

P, ks

E-mail, Newsletter or Own Magazine

AREX
PR, Articles Published About the Company

FsrE
Internet Adve:ltising E 7%
SNEEBARHRR RS2

Participation in Trade Fairs Overseas

12%

11%

8%

6%

R &
TV Advertising

kSt .
On the Street Advertising E 4%

HAthother ﬁ 4%

5%

b o W I B R B RIE AT A

Which is your main sales channel?

HoAts, 7%
Other

M %454, 8% ~

Internet Sales

HitEiHE, 56%
SH4HTE, 29% Self -established
Distributor channels

“HAL QAT BTSSP

The “other” category includes: Introduction from old customers, direct selling, etc.
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TR Al PEAN 8 R A 5 X 2% 2 N=495

What do you think of your national distribution network?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Ry
Very Efficient

2§

Efficient

it

Neutral

&%

Inefficient

FEH AR

Very Inefficient
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Human Resources
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FEN ISR TT 1 efl Az

Which are the major human resources issues facmg your company?

50 100 150 200 250 300 350 400 450

HeLAFR B Pl A A
Finding and Hiring Suitable Talents

92 ) AR TR
Rising Labor Costs

T RE RSN B T 368 P

Retaining Employees

it i 53 T 1) IR 188

Difficulties in Firing Employees

HAth Other

“IoAh” BFE: TAEAML, HERE, Bl 8 TARS

The “other” category includes: Employees’ low efficiency, employees’ low mobility, etc.

7E 2010 4, T A I LB K547 P 7K P AH B2 mid 2k 2

How would you descrlbe the level of salary you paid to employees in 2010?

100% -

=LY BN CREMAEARNR SR TA/HEN G JERARTA
Top Management Middle Management  Engineers and Skilled Workers/Sales Unskilled Workers
Technicians People

m i AL T AT SRR o A AT T

Above Industry Average Equal to Industry Average Below Industry Average

d: B2V 2011 AESFEEY IR 10% .
Note: Our respondents expected to receive an average salary increase of 10% in 2011.
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51T 2010 FFHFE B TR RLAZZ D2

What is your company's average employee turnover in 2010?

11

HEEHEAR FEEHEAR TETABERAR BRTA/MHEEAR HEHEARTA
Top Management Middle Engineers and Skilled Unskilled Workers
Management Technicians Workers/Sales

People

W 15%) "Above 15%  @6%-15% ®3%-5% M 2%LL T Below 2%

BTN A EMBAN E IR R B TR S G A A ? N=491

At which level is it difficult to find suitable human resources for your company?

259
231
172
25
N =

h EEEA R HEEHEAR TEEMERAAR BRATA/MMEAR  FEREARTA A
Middle Top management Engineers and Skilled Unskilled workers Not difficult
Management technicians workers/sales
people

300
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iAo e s N < BB 5 NP P /s
For the personnel you have difficulty acquiring, what are the key reasons?
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

BARUERAREEER |

Technical or business skills are not up to needs. — 18%
ZRIEA B FHAR K 18%
s e e e [l _ o
AABRZ
Lack of Supply — 16%
MNERRSFERES 15%
Personal qualities and character are not suitable. — o
FMRT AR ARH 13%
The profi s available but i 100 expensive. _ 6
POLHIEA S 8%
Unreasonable Career Expectations _ °
FFH R

8%

Ability to learn new skills is not sufficient.

LRV RIEREIEARKF

The academic training is not up to desired level.

it
Other

1%

CIHAD” EAE. AT E BT, AFREAN, HUEL, ARG ), ARNGATERE, AR Sk
&
The “other” category includes: Remote location of organization, fast growth of the organization, HR’s lack of experiences,
organization being in a difficult economic situation, organizational culture, etc.

R AFINE, BB AAHETBAEt A

What measures do you find most efficient in retaining employees?

0% 5% 10% 15% 20%

SR LR

[
0,
Brevelleps s sl ot Bl om0 Hhe Commsery — 22%
PR R A IRNL R R A2 -
Offering Good Career Path in the Company — J
ot .
Payment Above Market — 17%
RGOSR L 1%
System of Rewards and Recognition P ?
JBAL B

Stock Plans

HHEMT AT RIFRR

Good Relationship With Direct Boss
NGhE

Company Reputation

Flvt%i

Training Plans

AT

Retention Bonus

R BfE: SRR, R TR, SRR .

The “other” category includes: Employment of those who studied or worked overseas, caring for

employees, a shared mission, etc.
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Investment and Financing
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St AERTHRILE 2011 EHEINHEFE ? N=650
What investments do you plan in 20117

AK=1Fr, SO w47 5L [ Y RLEI X HEAT I BE ? N=637

Where in China do you plan to invest in the next 3 years?

FIk, 7%

Northeastern

45, 14%

South China

PR, 14%

Southwestern

vk, 7%

Northwestern
L

#7R,31%

East China

#Jk, 18%
North China
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s Hira s SHc0t i H i E 25 k242
Which are the main sources of funding for your company?

0% 5% 10% 15% 20% 25% 30% 35%

]

M | .

e TS — 30%
HATHTH

Bank Loan
BT 554
Capital Market
Al A s Al
Investment from SOEs
VNS Eds
Foreign Investment
INE
Individual or Family Savings

WA
Domestic Private Investors
Rl
Private Enterprises
RSB

Venture Capital

BN L5t
Government Investment
SR A Al K

Loan from Friends & Relatives

HAthother

“HAb” BAE. AMEEERKAFREE, LR R VRS
The “other” category includes: Company’s pension fund, free interest loans, employees’ investment,
financing from suppliers, etc.

A F R G PAFRAT IS 2 N=487
Is it hard for your organization to get loans from banks?

FEH A, 10%
B2 ()
EHE S, 15% _— Very difficult

Very easy

7%, 16%
Difficult

B5,21%
Easy

i, 32%

Neutral
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DY) EE R KA A2
What are the main reasons for not being able to obtain bank loans?

0% 5% 10% 15% 20% 25%

RN |

Small Size of Your Company — 23%
No c,ﬁfﬁfﬁiﬁi _ 22%
You,company{fzﬁﬁfiﬁﬁd_ — 21%
Noliianie I—
BUSE PR 1 r I

0,
Policy Restrictions 11%

BRZRAR

Lack of Political Relationship

Hithother

CEIBS | 2010 ' E AL i & -




BT 50 R

Innovation and R&D
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AAELISK, A A (MR THEAT T B ? N=246

What types of innovation have you introduced since the beginning of 20107?

0% 20% 40% 60% 80%

e e 66
New management techniques °
ERE =R L RT= R

Introduced new products in an existing business line

FERF= LR
Entered new business line
TRt
New process improvements

B i

New quality controls in production

RIGF A %

Purchased advanced machines

63%

BB #1T8]H None 2%

HAfthother 1%

SAETF R B 20 A B B r 2 2 /b2 N=203
For new products introduced in 2010, what percent of total sales do they
account for?

46%

°l°‘°1,0°’o
(0“\3
00[0"
o
TR 78% M52 Vi T AEARNLATHT IG5 o

Note: 78% of the respondents’ organizations have R&D activities.
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ot o~ w BT BT A S TR 38 ? N=246
What type of R&D activities do you do?

FEAERT R, 4% HAth, 1%
Fundamental _Other P T 2T

. research %,28%
AR REFZHF, Product or
19% technology

Technology development
service and

support

Product or N RINE5, 26%

technology Applied research
improvement

e Al BRENE A SO A BRI H 9 2 2 /0 ? N=406

What is your annual expenditure on R&D as a percent of sales?

5%LL T 5%-10% 10% LA
Below 5% Above 10%
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FEARAK 3 B 5 4, StRRIENHRITIHATTITH? N=412

What are your plans for R&D in the next 3-5 years?

WATTRRN, A2, 4%

1% Not clear

Reduce R&D YRR H R RIBT R
T KF, 21%

Keep the same
level

MKW BN,
74%
Increase R&D
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Intellectual Property Rights
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IR PZRON B A4S R E 5 ? N=536

How important is IP (Intellectual Property) to your business?

AEE, 13%

Not important

" JEHEE, 40%
FLEE, 18% Very important

Somewhat

important

HZ, 29%

Important

5t A MR RRZE AL B AT A ? N=465
What type of IP do you own?

10% 20% 30% 40% 50% 60%

[EEzay

Trademarks

KW ER

Patents

[ERI%F

Commercial Secrets

T G AR ¥
Industrial Design Rights

JEAX
Copyrights

J5 = s R AR R

Geographical Indication

AFEEFT IR

None
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£ 2010 5, DT A A FIIRBUE AT 2 2RI ? N=424
How often has your IP been infringed in 20107?

—H, 6%
Happens all the
time MA, 12%

— N
%ﬁ, 13% ever

Often

Rb,31%
Rarely

i, 38%

Sometimes

FARPRUAR AERT B2 A~ w5538 I A 2 K7 N=241

What is the extent of damage caused by IP infringement in your business?

FEHHE, 8%
Very serious . "
damage BHEBHE, 1%

No damage

J*HE, 22%

Serious damage

HEATHE,
69%
Some damage
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FHEE =4, S A m AR R IU R IR E U2 2 /07 N=240
Compared with the past three years, would you consider that the amount of IP
infringements in your business has ...?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

KiEHR M (#id20%)

Substantially Increased (More than 20% )

14 (3%-20%)
Increased (From 3% to 20%)

EABE

Stayed the Same

T/>(3%-20%)
Decreased (From -3% to -20%)

Kigwkd> Gait20%)
Substantially Decreased (Less than 20%)

T EE I NER
NA/Don't know

N DA = S RBURAE R BRI 7 TR 77 B AT B g ? N=241

In the past three years, how do you describe the IPR protection from the government?

60%
52%

50%
40% 35%
30%
20%
10% 4% ’o
b 0% .
0% e

PN YK hnag HEAEER REfI% KIEREE  AER
Become Become Stayedthe Become Become NA/Don't
much better better same worse much worse know
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Part V

AN ESPIP 58

FOREIGN TRADE AND OVERSEAS
INVESTMENT
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B E AR NS 2009 AR LA 2 N=234

How are your exports in 2010 compared to 2009?

34%

2 II‘ II
II —

NigBE GBid20%)  #i0 (3%-20%)  EEXFHT (3%-20%) D (3%20%)  KiEHD (Bid20%)
Much higher(More than Higher(From 3%-20%) Stay the same Lower(3%-20) Much lower(Less than
20%) 20%)

Wb T AT AAEME L ? N=86

Where are your overseas plants located?

0% 4% 8% 12%

RUREHET |

East Asia and Southeastern Asia

FERK

Western Europe

*H
us

JIIE-PN

Canada

RER
Eastern Europe

21);:3

India

PRI E R

Latin America (including Mexico)

B

Brazil

BAFIL., FHomz
Australia and New Zealand
El=)|
Africa

M HMER
Other South Asia

FR. P
Middle East and Central Asia

TERE: 28%I1 3 Vi FTHEMNAEIRSNT 1)

Note: 28% of the respondents’ organizations have factories overseas.
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AT AT M TR ? N=412
Where do you plan to invest overseas?

0% 5% 10% 15% 20% 25%

RUARMEE |
East and Southeast Asia 19%

XHE us _ 16%
PHRK
Western Europe
Z10;:3
India
E[=7]
Africa
B

Brazil

B AH AT G =

Australia and New zealand

PR, PIE
Middle East and Central Asia

mEX

Canada

hrk
Latin America (including Mexico)

ZREK

Eastern Europe

T Y FLA R 5K
Other South Asia

TERE: 2% 52 Vi A e A AT e st vt-dlo

Note: 22% of the respondents’ organizations have plans to invest overseas.
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THANK YOU!

SNNGESTE €

The Research Team
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