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Dear Alumni:

We hope that you enjoy our annual year
in review issue. As you read, the articles will
no doubt evoke fond memories of the events
and accomplishments of 2012. This issue also
includes fresh new material: outtakes from
our first ever large-scale overseas event, the
CEIBS-Chengwei Europe Forum 2012, as well
as snippets from CEIBS Alumni Annual Forum
2012 - held as part of reunion day activities.

It has been our pleasure to share your
stories throughout the year and to keep you
informed about what is happening in the CEIBS
community. We look forward to more of your
stories in 2013 as we work together to ensure

CEIBS’ continued success - as well as yours.

gz
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Pk B . (TheLINK) #4T £ %
Snow Zhou

CEIBS Assistant President,
Editor-in-Chief, TheLINK
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LETTER FROM THE PRESIDENTS

Dear CEIBS Alumni,

As we look back at 2012, we can be proud of CEIBS’
accomplishments — and yours. Both are inextricably
linked. At the same time, we fully recognise that there
is a lot more to be done as we continue working
towards the school’s goals. For now, let us take a
moment to reflect on some of the high points of
2012, fully aware that none of this would have been
possible without your support.

In a year that saw CEIBS reaccredited by EQUIS
for another 5 years and the joint venture agreement
that established the school extended for another
2 decades, there were a number of ‘firsts’ and
programme launches. CEIBS EMBA Programme
was ranked 7th by FT, entering the global Top 10 for
the first time in the school’s history. There were also
launches of the Part-time Finance MBA, the CEIBS-
IESE Coordinated PhD Programme and a number
of research centres that will explore vital issues that
have practical implications for us all. In addition,
more than 30 globally influential members of the new
International Advisory Board committed to playing
a vital role in supporting the school in its quest for
global impact and recognition. Meanwhile, there was
also continued strong support from Chinese and
Western corporations who are an integral part of
CEIBS’ expanding Corporate Partner network.

CEIBS also continued to grow in terms of
faculty, physical size and alumni chapters — both
in China and internationally. The school’s overseas
impact was bolstered by faculty participation at both
Summer and Winter Davos, the inaugural staging
of the prestigious CEIBS-Chengwei Europe Forum
in London, the equally impressive CEIBS-Chengwei
Capital ‘China Meets Africa Forum’ in Accra, an
Executive Education programme for executives
in Johannesburg and another for Africa’s women
entrepreneurs (WELA), offered in Ghana.

Our support to you

Throughout the year, some of you have
generously made investments in your alma mater’s
future through the Annual Fund 2012. Some of these

funds have been used on the ongoing expansion
of the Shanghai campus, a project that will be
completed next year. Your contributions have
not gone unnoticed. In addition to a very public
thank you during CEIBS’ first alumni appreciation
dinner, the school has also provided alumni
with tangible support throughout the year with
numerous opportunities for continued learning and
networking. These include the 12 industry forums
held this year, among them the newly launched
Family Business & Family Wealth Forum, hosted by
CEIBS and Tsinghua Kaifeng Family Heritage Centre
on July 1, as well as other events that explored
the vital banking, real estate and auto industries
— sectors that are no doubt of significant interest
to you all. For alumni launching start-ups, CEIBS
collaborated on the launch of two venture capital
funds that provide access to capital. We also made it
easier for our 12,000 alumni to keep in touch with a
mobile information platform.

Welcome Dean Helmut Schiitte

As you know, we will welcome our new Vice
President & Dean Helmut Schiitte in February
2013. An experienced academician who has lived
and worked in 10 different countries, Prof Schiitte
will work with us in ensuring that CEIBS’ goals and
missions are achieved. He has our full support and
looks forward to yours in the years ahead.

For now, we look back at 2012 with pride, and
we eagerly look forward to working with you to
ensure even greater success in 2013.

PR ERIRZRT 7 Rk kR AR

TRER LA RRR T RKMET - FERE
TREFRIHZRe Rk ERFRYH - ERTHK
TR ERIR Z R K& T TR E kKRR
Prof Zhu Xiaoming, Executive President

Prof Pedro Nueno, President

Prof John Quelch, Vice President and Dean

Prof Zhang Weijiong, Vice President & Co-Dean
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n December 5, CEIBS President Professor Pedro

Nueno made a brief presentation to General

Secretary of the Communist Party of China’s
Central Committee Xi Jinping during the Chinese leader’s
first meeting with foreign guests since assuming his new
role in November. Prof Nueno was among a group of
foreign experts in China who were invited to share their
views with the party leadership at the Great Hall of the
People. He spoke about how the Chinese government is
perceived by the rest of the world, and shared his opinions
on what he believes are priorities for China in the years
ahead. The CEIBS President’s invitation to address the
Chinese leadership is seen by the CEIBS team (alumni,
staff and faculty) as an indication that they are working
together in the right direction: contributing to the shaping

of China’s future by educating socially responsible business

BRIEFING

leaders. It also highlights the synergies between the school’s
goals and those of the Chinese government. CEIBS aims to
educate responsible leaders with in-depth China knowledge
complemented by a thorough understanding of global
management, while providing a bridge between the East and
West (in terms of teaching, research, and business practices)
and promoting China’s economic and social development
through the creation and dissemination of knowledge.

As the first speaker from among the group of
distinguished foreign experts invited to the Great Hall
of the People, Prof Nueno began with an introduction
of CEIBS and its operations in China and Africa. Then
drawing on knowledge gained from his close ties to the
business communities in Europe, America and Africa, Prof
Nueno noted that he has observed an increasingly friendly

and positive attitude about China. General Secretary Xi

TheLINK Volumes 586, 2012 | 11



=g

Jinping commented that this trend is

appreciated.

In his address, Prof Nueno
made two main points as he offered
suggestions on areas which he believes
it would be in China’s interest to
explore:

China, like many other countries,
is concerned about social benefits
for its citizens, Prof Nueno said. He
commended the government for
its efforts to focus on education,
healthcare and the pension system.
China’s decision to also make
innovation a priority, he added, was
a wise move. CEIBS has also made
innovation a priority, establishing the
Centre on China Innovation (CCI)
earlier this year. Among the CCI’s
goals: to analyse the local and global
impact that Chinese companies can
make through innovation and explore

the practical applications of this

12 | TheLINK 2012 #H. < AT

research.

Another concern which China
shares with other countries, Prof
Nueno noted in making his second
point, is job creation. He told the
government officials and his peers
gathered at the meeting that it is
important to urge the banking sector
and other financial institutions
to provide adequate support for
SME:s, as he stressed the importance
of stimulating entrepreneurial
activity. CEIBS, he added, is playing
an important role in encouraging
entrepreneurship among its students
and alumni. For alumni launching
start-ups, for example, CEIBS
has established the Centre for
Entrepreneurship and Investment,
the CEIBS China Entrepreneurial
Leadership Camp, and has also
collaborated on the launch of two

venture capital funds that provide

access to capital.

Prof Nueno was among a group
of about 20 foreign experts invited
to share their thoughts with the
Chinese leadership. In a general
response after all the presentations,
General Secretary Xi Jinping
reiterated China’s goal of peaceful
development, one that is not a
threat to any other country.

Prof Nueno’s expertise in the
world of international business has
long been acknowledged, as has
the role he has played in shaping
management education in China
and fostering greater ties between
China and Europe. To recognise
his outstanding contributions to
business education in China, the
Shanghai municipal government
awarded him the “Golden Magnolia
Award” on September 29, 2007. He
also received the “China Friendship
Award” from the PRC State
Council on September 29, 2009.
His dedication to business was also
recognised by the Government
of Spain, with the Order of Civil
Excellence, and the Government of
Catalonia with the Saint Jordi Cross.
On October 4, 2012 Prof Nueno
and CEIBS Executive President
Zhu Xiaoming were presented
with the prestigious Spain-China
Foundation Awards by Spain’s
Minister for Foreign Affairs and
Cooperation José Manuel Garcia-
Margallo. The CEIBS presidents
were honoured for the role they
have played in strengthening the ties
between China and Spain, through

education.
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IP guests representing the Shanghai
Municipal Government, the EU Delegation
to China, the Shanghai Municipal Education

Committee, Shanghai Jiao Tong University, EFMD,
CEIBS Board of Directors, and consulates general
of EU member states in Shanghai gathered at the
Shangri-La Hotel in Pudong for the CEIBS Extension
Agreement Signing Ceremony on December 2.
Hosted by CEIBS Executive President Prof Zhu
Xiaoming, the event marked the 20-year extension
of the joint venture under which the China Europe
International Business School (CEIBS) was first
established 18 years ago. The original agreement
expires in 2014. The signing ceremony extended the

agreement from 2015 to 2034.
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Italian Prime Minister Mario Monti & Romano Prodi

Attend 10th Euro-China Forum

urrent and former

Italian Prime

Ministers Mario
Monti and Romano Prodi
were among the guests at the
November 28 gala dinner that
marked the end of the first day
of CEIBS 10th Euro-China
Forum. Held on the villa-
style campus of co-organiser
Alma Graduate School at the
University of Bologna, the
forum explored the theme of

“The Chinese Renaissance,

Challenges and Opportunities
BAFISEREH - 5%

Italian Prime Minister Mario Monti for a Globalising World™
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BAFIGRBEZLE - ZZ8 (), FPEREEXESHKE (L), BARKCIEA. PEER T EFFWE (£ )
Former ltalian Prime Minister Romano Prodi (centre), Lu Qiutian, former Chinese Ambassador in Germany
(right) and Eric X. Li, Founder, Chengwei Capital, Board Member of CEIBS
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Mayor of Bologna Virginio Merolasee Eugenio Bregolat, Ambassador of Spain in China (right) and Founder of the Euro-China
Forum David Gosset.
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FT Ranks CEIBS EMBA Programme #7, Up 4 Places

EMBA100:&1E 8, DHRERTIHZREMBAEATERZET NE——NES
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,‘ O B158, ®E (£53IR) (Financial Times ) BN ER T & H NSk

EIBS EMBA Programme is #7 in the Financial Times 2012 ranking of the Top 100

Executive MBA Programmes in the world, moving up four spots from last year.

CEIBS is the only Asian school in the Top 10 that offers its own independently-
run EMBA programme with no western partner business schools. The annual FT survey of
global EMBA programmes is one of the longest-running, most rigorous, and best respected
media rankings. This is the first year that CEIBS has made it to the Top 10.

CEIBS began offering EMBA classes 18 years ago and the programme has been among
the FT’s Top 50 since 2001, despite an increasingly larger pool of schools being included.
Over the last three years, CEIBS EMBA has steadily moved up the FT ranking: 26th in 2009,
18th in 2010 and 11th in 2011.
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2012 Board of Directors Meeting Held in Shanghai
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LR BENFREBRBRTFRBKIRR
&S ( Helke Carvalho Hernandes ) ¥t %
RN EELZBE S SRS KB REE
( Thomas Sattelberger ) EEZHES S,

uring the 2012 CEIBS Board of
Directors Meeting held at the CEIBS
Lujiazui Institute of International

Finance on December 2, Board Members
assessed the school’s performance over the
last year and mapped a strategy for its future.
The meeting was co-chaired by Shanghai Jiao
Tong University President and CEIBS Board
Chairman Professor Zhang Jie, along with
EFMD Director General and CEO Professor

Eric Cornuel.
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he impact of frequent policy changes on China’s real
estate sector, the need for clearly defined property tax
structures and a detailed roadmap for the planned
construction of more than 30 million homes, as well as assessing

securitisation as an option for infusing capital into the country’s

% ﬂ'l_jd?_‘z: Tﬂéi% . i&ﬂ?ﬁﬁ? real estate sector, were among the issues discussed during CEIBS’
q:llzk’ﬁ’:gj E':Ij %i&)fﬁﬂk_“l%‘m% 3rd China Real Estate Forum. Hosted at the school's Shanghai

R Campus on September 22, the event brought together the
\A », WY,
I’E‘iz‘:bk]j‘]—zéjj‘ political, academic, and business communities to explore how

3rd China Real Estate Forum the Chinese real estate industry and individual enterprises can
develop healthily and steadily in the long-term. The theme was

“The Real Estate Show’s Second Act: Who's in Charge?”

T |

FEBUFAE" AP ER TR FR20125% 1
P ERFE S IER IR PR DB E IS
FRBIRBHRERMTET WSS (ACEA) BEFE/,
HERETIHE (CAAM) | LEEFAEHSTBRTLE
BATERE TS
wizEiE, BRER. TLaMURaeFERRRET
BRERAEFLREKER, BRNEIEF U RKERERNIER
Fo RRBIRFIES| T300REREAFLRNBEERTIORK P
SNERBR

CEIBS 10th Annual China Automotive Industry Forum 2012

e

OHZSEI, PUAERAES Rk T ES, Bk

he challenges facing the global automotive industry,

including overcapacity, increasing R&D costs, and

ik 2EIp2012585 HhinrP A 4

pressure to achieve technological advances in safety,

FZ: %%m%i@tﬁ energy consumption and emissions, were analysed during the
10th Annual China 10th Annual China Automotive Industry Forum 2012, held

. at CEIBS Shanghai Campus on October 28. Leaders from the
AU—tomOtlve IndUStrY Forum political, academic and business communities shared their
2012 expertise at the event, hosted by CEIBS and the European

Automobile Manufacturers Association (ACEA).
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CCAR Hosts Seminars

A268, BPKRERFRIFERS
1 Orﬁ?ﬂﬂ:‘u (CCAR) . #BERMBAKR

R IR IR R BROM P S B R ZE E TR B
RIS AN “2022— P ERE~ V58"
SREEESWAEFR EREMIZED, HRE
MCEIZZTUER, RARNPERES L
KERIOEH L BHEE,

BH, PEEAEHRRP LIRS PERMBAR

VY EBRERBREEKEREZRENT H—HH
=, XF "FERASIEKMT KHONB" . EB
RRETNHNEST, X—FANEEHALE
Z, BESNSEEEEERNNITS0RYAALT
BT #HIUTE

he CEIBS Centre for Automotive
Research (CCAR) and the CEIBS MBA
Auto Club, in collaboration with the

European Business School’s Automotive Institute

for Management (AIM), hosted a half-day
Scenario Development Executive Roundtable on
“China’s Automotive Premium Segment in 2022”
on October 26. The workshop brought together
more than 34 industry experts to engage in in-
depth discussions and creative debates about how
China’s automotive premium segment might
develop over the next ten years. On the same day,
the CCAR teamed up with CEIBS MBA Business
Development Club and PricewaterhouseCoopers
to host a half-day workshop that examined
“Overseas Expansion Opportunities for Chinese
Firms in Europe”. That event brought together
more than 45 participants — including several
senior managers — eager to gain fresh insights
and to discuss this topic that is increasingly
important in light of the current economic

situation in the EU.
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n October 30 the 3rd China-India
Cooperation Forum, jointly organised
by CEIBS and the Consulate General
of India in Shanghai with support from

Tata Group, was staged at CEIBS Shanghai FIJE%\EIK?IFEJAMF%,&];J%&QJJ‘

Campus. The event commemorated the "‘"‘# Ehl:l:tEl]/\fﬁi/&\iK
birthday of Mahatma Gandhi, a day which has

been designated by the United Nations as the 3 rd Chlna'Indla Cooper ation Forum

International Day of Non-Violence.

A29HE30H, 2012 o
1 11 BK-EFMD (BERNEEARES
) BIFTIL IR TE B ER E R T 22
EHERERIIEE . ARRIEEIA P EFRK
MV EEGFzE" , URERBHNPE-
MERSEEZ B AESER, BFRRFE
FP ORETYXE, SRCLVEE. GFHA
. SRBEER R AR 2ECR T, AtFEEA
JEBKERE o

hief executives, innovation leaders, strategy
consultants and leading academics gathered
at CEIBS Beijing Campus on November
29 & 30 for the 2012 CEIBS-EFMD Conference.

The event theme was “Innovative Business in China:

2012 ER-EFMD AR
ﬁ &ﬁu¥ﬁ Z How Chinese and European Companies Do It”. The
2012 CEIB S_ EEMD COn ference conference, organised within the framework of the

EU-China Business Management Training (BMT)

Project, drew on the expertise of the Centre on
China Innovation at CEIBS.

20 | TheLINK 2012 #F. <& &7



BRIEFING

PRGN E2013BBEE RSB

Entrepreneurial Leadership Camp Info Sessions

98208, PHRERIFZRKRA. TBEREFKDE (CEO 2003) %4 "tlL5
AL HEEGREVE2013RBETHREFIR EBEREED, BERAR20054E
PRREE . REAMREVESZ TV EAENETEXRAOEN,

108148 R168, PRIV E2013RBETHS /A PERIETREFRYIMRFT LK
WD, PERENEREFROEE. GV E2FMBFRFTERLFFEFTEHE, W
BEHHM, IET DRI

Chairman of Vantone Holdings and CEIBS alumnus Feng Lun (CEO 2003) gave a
group of about 200 CEIBS students, alumni and entrepreneurs a taste of the China
Entrepreneurial Leadership Camp course content on September 20, with a lecture on
“Entrepreneurship and Life”. Earlier, on October 14 and 16, Entrepreneurial Leadership
Camp info sessions were held respectively in Beijing and Shenzhen, with more than

100 CEIBS students, alumni and entrepreneurs attending. Adjunct Professor of Entrepreneurship and Executive Director of the Centre for

Entrepreneurship and Investment Kevin Li presided over the lively and interactive sessions.

R BR Bl KW El PR £ Mt R ZE MM SRR T K RiX AV iPBFESE
ik

Talking Finance

9H208, ®HERHMHKRIAN ( Alderman David Wootton ) 3P BB REBESE D
MR BRSNS, KEPESRENG TSR, 2ARARNEFBR
LR, #ERNTERBATHPENTATHRE,

Lord Mayor of the City of London Alderman David Wootton joined leaders from China’s
financial sector in a discussion on Capital Market Reform on September 20. The event,
held at CEIBS Lujiazui Institute of International Finance, was jointly hosted by CEIBS,
UK Trade & Investment and the City of London. (From left: Alderman David Wootton and
Shanghai Financial Services Office Director-General Fang Xinghai)

P i 7 5% n 24 R R

New Faculty Members

Administration Arthur Daemmrich.

B, RUMBENBIRERIFZR, 112 EEZPEABERLSKER-FTH
( Dominique Jolly ) A0 T & 32 545 0] Bh R 2% b 2235 18 F) ZF ( Arthur Daemmirich ) o

CEIBS has added two professors to its already impressive list of faculty members: Visiting

Professor of Management Dominique Jolly (left) and Visiting Assistant Professor of Business

“2012RER—ERPFTIR” RE “BATHTESRBIERIP”
CEIBS-Hua’an Salon 2012
98238, PEMREEFRERARREFELESHEHENT 20120 —ERHFE
W, BRBRAEDLREFEE. KRDPEN "RATHREPNERBERP" M
‘RATHEER" AEM, K3 T EENERFERATAMI0ORR ERER,
This year’s CEIBS-Hua’an Ruizhi Finance Salon, co-organised by the CLIIF and Hua’an
Funds, attracted nearly 100 VIPs from the financial sector, as well as more than 30
members of the domestic and international media. The participants gathered, on
September 23, to discuss the issues of “Investors’ Protection during the Capital Market
Reform” and “Outlook for the Capital Market”.
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CLIIF Holds 2012 Board of Directors Meeting

9A23H, FPREEREEREMARIT2012FEFRELLWBF, HRESWH
B PRERIEZRRKARBER. BIlRKRP ARG KKEEBIR. PEL
FREERERARRREKRER. HIREHTERKXMZE. EEHERRS
DREFEFER. DEREBBKEIR. EBIILERBKKET. PEARR
TEBRHEHRENEEAMERS,

108118, dRERFEEFES/MFRR2012FRRERZYITMEE=ZHERXZ
B, XWEHREEMNEARY “SREESHRZYIME”

On September 23, the annual meeting of the CEIBS Lujiazui Institute of
International Finance (CLIIF) Board of Directors was held in Shanghai. Attendees
included: CEIBS Executive President Prof Zhu Xiaoming, Vice President and Co-
Dean Prof Zhang Weijiong, CLIIF Director Madame Wu Xiaoling, CLIIF Executive
Deputy Director Gary Liu, Shanghai Financial Services Office Director-General
Fang Xinghai, Shanghai Bureau of China Banking Regulatory Commission Director Liao Min, Shanghai Bureau of China Securities Regulatory
Commission Director Zhang Sining and People’s Bank of China Shanghai Financial Stability Office Vice-Director Du Yaozhong. Then on October
11, CLIIF launched the 3rd Governmental Prosecutor Education Programme, which aims to equip prosecutors with updated knowledge on
financial laws and systems.

PR AR KRB, RARKMES FiHRkMAPEREES
S

CEIBS Presidents Honoured

10848, PREGIFERT FREAEBHEABROKARKMES -FE
(Pedro Nueno ) #IRABRMFIEEHFRATEEES SR, X—HKEExX
WAL AR P AR E LG X R RKBATBOFE TSR T OIAT, T
PEF I AEMNAET 08 ( D. José Manuel Garcia-Margallo y Marfil ) . 8
PEFESFFHL-FITXLZ-PI/REEFR (D. Juan Lladd Arburda ) . $ELE
POYESF REERF0IE AR S0R AL PEHE oF i SR — =) A AR B4 L

On October 4, CEIBS Executive President Zhu Xiaoming and President
Pedro Nueno were presented with the prestigious Spain-China Foundation

Awards by Spain’s Minister for Foreign Affairs and Cooperation José Manuel
Garcia-Margallo. They were being honoured for the role they have played in
strengthening the ties between China and Spain, through education.

eh X B Th 2 0 BR i 81 Fr ig 3

European Innovation

108168, W “2EMWREIFIES, BN LRORNEH" HE@
bk B T 2 BB 3R I e ik SR E A2 D e AR IS B P K
BEFERE, FERRZH EBERBEKEED, BONBWRNAE T 4
MNNELZRFID NG, BIEEIERUN I HKERTY. W EFELR
R %, WEESSEFEE T EFER I EWR,

CEIBS, in association with the Consuls General of Ireland, Finland, and
Poland, hosted a group of business executives from the three countries
on October 16. They shared compelling speeches about “Fostering
Entrepreneurship and Innovation — European Success Stories.”
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Pricing Strategy

1083188, EMFREBASKARELFET 725 SRBENEALBASIE - 4415
(Tom Nagle ) BEAETRSREERIZELARTHEN "LEHBENEE, B

MIRTFIFNE" BER o

On October 18, Partner at Monitor and Founder of the company’s Strategic Pricing
Group Dr Tom Nagle shared his extensive knowledge on the topic of “Manage
Pricing More Strategically to Make Prices More Profitable.” He was speaking at an
Executive Forum to a packed room of students and alumni.

BRIEFING

FEMRMBRERAER K BRI+ ZERER"

Essilor Chairman Lectures on Strategy

108198, £REANIEEN z —XZERMBELDEFEEFERIR - 'DIAZE ( Xavier
Fontanet ) i PBRARE, APEMBAZERGRIN UM+ ZHEERX" A%
A E

Xavier Fontanet (right), Chairman of the Board of Essilor International SA, a French
company specialising in producing optical products, gave a lecture at CEIBS, on
October 19, entitled "The Twelve Keys of Strategy". The address covered a variety of
topics including the value of market share, the experience curve, as well as growth
strategies and the life cycle for businesses and products.

FRERIE I L B A A A

CEIBS Trains Executives in Shanghai Tourism Industry

105238 E258, HLEHREESSPEERFLEFIEREEN2012F LEHX AR
HEK. BT HRAEREINRERBE R, BRKRBBAEIRE 8 ALz
AR, WRBHR=ZR, FHA "HFNROEBEEESER" , kKELEWEKX
BHOMEIRII. MM T L RE VA F R A EIL504
CEIBS, together with the Shanghai Municipal Tourism Administration, offered a training
course on “Strategic Thinking and Marketing in the Digital Era” for a group of more
than 50 executives and senior officials from the tourism industry from October 23 to
25. Participants included Directors-General of Tourist Bureaus in Shanghai, heads of
major tourist agencies and the mainstream media. The course was taught by a team
of high-calibre CEIBS professors, including Executive President Prof Zhu Xiaoming
(standing) and Adjunct Professor of Management Jeff Sampler.

FRBMT AR,

HEREHIRIER T E

CCUI’s Inaugural Innovation Forum

108248, HPRFPEEF O (CCl) EHNERBTELMBIZETR EBREK
RN

More than 20 companies participated in the first China Innovation Forum organised
by the CEIBS Centre on China Innovation (CCl) on October 24.
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Dialogue with Robin Li

10A278, YREFIHZREFMOIERZER. BEASTEEFKFCEOFTER
FEMEPRIEARE, SHBZAEGHURTHFENE, BIFRKFEHASKY
BeERFHREFEHEF,

Robin Li (right), Co-founder, Chairman and CEO of Internet search giant Baidu.
com, was one of the main speakers during an event held at the Beiing Campus on
October 27. He was joined by CEIBS Associate Professor of Strategy Chen Weiru
(Ieft), while Vice President and Dean John Quelch delivered the opening speech. Li is
also a member of CEIBS International Advisory Board.

ARHTERIERFRBRR SR ERBERARK SN ERK—1T

CEIBS Presidents Meet High-ranking Official in Anhui

108298, ZERERKAKPER. EERKFHXEARESIEFTKNETER. Tk
SIPRPIERRIE RN P EHSHERRESERKEBREEUR SN IRRARES
EEEHE, RPLBELEEFE. SETHTEBERFRKRAK (EMBA 2007 ) O#AIE
E15.

CEIBS Honorary President Liu Ji and Executive President Zhu Xiaoming met with Member
of Anhui Provincial Standing Committee and Party Secretary of Hefei Wu Cunrong (EMBA
2007), during the Zhongkun Tongcheng Forum on October 29.

PREAH-BELEMAELEAIX D EFRKSIREMBA/MPH
MELIRTE

CEIBS, Johns Hopkins Degree Programme

1MA18, $REFRIFZRERESAR - ELSH AP ZHEAHLBERZREKER
BN ANIRTE, X—IRIBAZENRME T AWML BBV ZE S T ER AR
AHBAEMRNY S, RIBEHERZVHN2EFSREPRATHEEM L RN
(MBA ) - BE S AF B AL PASROAFEBAEM TN (MPH) |
CEIBS and the Johns Hopkins Bloomberg School of Public Health have teamed
up to offer a coordinated degree programme in which students will receive both a
Master of Business Administration (MBA) from CEIBS and a Master of Public Health
(MPH) from the Johns Hopkins Bloomberg School of Public Health.

KBEBRKAEMKXFIOZHFESTIRIR

3rd Industrial Revolution

11818, EBHRZEBEBEREPE. BEHARZHEKEXNE LK. Bl RERFE
BRTFEEDE. EHARZBUEHEZEART OB RERRZBEHE FHONRST
WEF PR, EARENTFIMRANT BT PROXEFEF MR EENSEERT, B
B, FRBEKABRBEEEG AMIHRT (F2RIT L ES) R,

On November 1, CEIBS Shanghai Campus welcomed 90 faculty members from the
National Defence University of the PLA China. Executive President Prof Zhu Xiaoming
addressed the visitors on “The Third Industrial Revolution”.
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Historic IAB Meeting

1M1A28, PREGFIFZRERMENZERS (I1AB) BRFEELASWAERR L
BREEEZRT, M208EFRRRNZREHALETSW. ZERSEETkRE
TENSRAEEEASNAZH LM, BB 5ERNS—EHIT PRk
WRREEE, o, MITEEAZREOEZARTE RE B, MUEHE—FIR
F B EFRAIE EFRRFE N,

CEIBS hosted almost 20 top level executives during the inaugural meeting of its
International Advisory Board (IAB) on November 2. The IAB brings together Chinese
business leaders and their peers from multinational companies to advise CEIBS
Presidents and Deans on the school’s strategy.

PERIMEMZZRERSMR
New Academic Council
Members
EH, PREARZRAZHMIEWOEM R,
iR A  ELSH AT E A
PASREKBEE/REEI ( Michael
J. Klag, £— ) . REFERREKR
KU EBLEHFERLEE-EFTRE
( Andrew Likierman, Z=) . IR
IAER #BeBR K R GESERF R L HIR D
*7‘% I8 ( Marcelo Paladino, Z&
) IBERS%R3k ( HEC) Fri{aghiE-fuI0mlE ( Bernard Ramanantsoa, &) o
Johns Hopkins Bloomberg School of Public Health Dean Michael J. Klag (left), London Business School Dean and Professor of Management
Practice in Accounting Andrew Likierman (2nd left), Dean of IAE and Professor of GESE Research Centre Marcelo Paladino (2nd right) and HEC
Paris Dean Bernard Ramanantsoa have been appointed to CEIBS Academic Council.

hERMBAZEFHEX2012 “Cerebration” ®N#kKEk
EhRRIE
CEIBS Team is 1st Runner-Up in Global Business
Case Competition
11828, 235kt R ZHS1IRFRA724 D BAREZ (8]
KIX4NMBHEZI=RS, PRERIFR2012%MBARK
“IBTIDA” ZEFMFEEILKRFE PR “2012 Cerebration” Bk
EBRPERBTE_LNEME, kB RBEFZRHEMBABA
|} KB T—%%, “Cerebration” KEMNZBIMRETWENEEIT
B - ZX FrBAR - Btk RIS - BT “cerebral ( AfRi) " F0 “celebration (K& ) " HEWmA, S

Varun Chadha Rahul Dwivedi Talha Khan ST S B S A R R kR R —

After four months of intense competition with 724 teams from 81 business schools around the world, a team of CEIBS MBA 2012 students took
the first runner-up prize in the NUS Business School “Cerebration 2012” global MBA challenge in November. The Cerebration competition — the
name is a combination of “cerebral” and “celebration” — is one of the world’s leading Master’s level business challenges. This year’s field included
teams from the global top 30 business schools.
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China Business Leaders Award 2012

11838, HE—MEFHHN 20120 EREFLTME” LT EEEXBH,
EBFEAEEERRE SR, F—MELEFRATLEERY, PRERFRIHZE
BBt KFER A SKKEMBIR, EHPESKATREEASRBRT AFE

"PERER VIR IFIEER HEIE .

A ceremony to mark the launch of China Business Leaders Award 2012 was held
in Shanghai on November 3. SMG Vice-President and CBN General Manager Qin
Shuo, CEIBS Vice-President and Co-Dean Zhang Weijiong and Deloitte China Lead
Partner Jungle Wong announced the theme for this year’s award: Leadership —

Concentration.

PR SRR BRI B IHHAR P D

Ernst & Young, CEIBS Establish Research Centre for Emerging Market Studies & FnesT & VL
11B78, PRERFIEZREERKERSTTAS (Emst &Young ) EHERESERIPER “FXHHHHAzRsL" (RCEMS, Research Centre
for Emerging Market Studies ) o ZH UCEREFNTY, ELARXERNSNHEXNEE, FOiLAFOBUTE RS EXTHIERNET
iR, PR EEFRRSHERERS (Klaus E. Meyer ) BEZP L2 AREE,

On November 7, Ernst & Young and CEIBS announced the launch of the CEIBS Research Centre for Emerging Market Studies. The Centre will
focus on developing thought leadership in Emerging Markets, as well as providing the business community and governmental organisations with
new knowledge of these markets. CEIBS Professor of Strategy and International Business Klaus Meyer will be the academic director.

BEAHR - SRBEPR

Santander’s Francisco Luzén Speaks at CEIBS Executive Forum
11878, RBERTUEBXMNTEISH. EFEETFREBATABZEHR.
&R (Francisco Luzon ) EEMEFIMEREER R, U T EN—21HLH
WmER ABMRRTHERER, HFELEEPRRARTHEBX OB S WKL, T
THBEE . BFREMBAREZAREMLTTIHE (Juan Fernandez) HEFH £ T thXE
Hl,

Francisco Luzoén, Senior Executive Vice President, Deputy to the Chairman and Head
of Strategy Banco Santander Latin America, shared his extensive knowledge of the
region with the CEIBS community on November 7. Discussing the challenges and
opportunities of the region, he spoke on “Latin America — A Winning Continent of the
21st Century”. CEIBS Professor of Management and Academic Director of the Global
EMBA Programme Prof Juan A Fernandez moderated the event, which attracted more
than 100 attendees.

REIEIIHEMBEARTA

CEIBS Trains Artisans in ICT and Business Management
11888, PRERIHHARER - ER_HEBRZYFHARP L "EEBRERARS
BLER 2RIRENEHRER 0B EMBEARATAEREY, $F8HE0
B, PRRAXHRENPAEDSHHAE~VEHNEATARE T GEEMERBE
AR, B S EHRRSEHS HTEAS NN,

The first group of artisans trained through CEIBS Osei Tutu Il Centre for Executive Education
& Research — part of the school’s drive to encourage corporate social responsibility —
graduated on November 8. In this first round of the programme, called ICT and Business
Management for Artisans, CEIBS trained close to 30 artisans who come from Suame
Magazine, an auto industrial hub in Kumasi. The students were trained in Basic ICT, Basic
Financial Management and Service Marketing from August to October, 2012.
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CEIBS Holds Masquerade Ball

1189 B, PREGRIHZREMBAZESEFRASHEEITE T HHEWAIEY
BREES ANz . BER5]I7T150REGHKMBA. EMBA, FMBAZAFIRK
&, B, BERKERK, BIHSK. MBAZRAEZEBREGEHER, RAXESE
SEWEEERIL, EMBARREEIEEMER, FHERATIHE A RIBUEHBIR
FH, MBABEMNRY A RBEEFTEEIMBAREBEFTEITEANS EH
FR SAH BB H B,

A spectacular masquerade ball, organised by the MBA student committee and
the Alumni Office, with the support of CEIBS Executive President Zhu Xiaoming,
attracted more than 150 MBA, EMBA, and FMBA students and alumni on November
9. Associate Dean and Academic Director of the MBA Programme Prof Chen
Shimin, Director of the Alumni Office Wang Qingjiang, Zhongkun Group Visiting Chair
Professor of Marketing Chen Yuxin, EMBA Associate Director Weldon Lai, Director

of MBA Admissions and Career Services Yvonne Li, and MBA Department Deputy Director Ning Ma, also attended the memorable event.

IBHTREERNULESSEPRRIFEES

EFG Foundation Establishes CEIBS Branch

11898, "EBWAZARKEVESZPIREGIHARIPEESS” %2012
BV AELREVEPEEFER L ERXKL, LETHEZEFFNRSZERER
KARPHIRLAB A LEE, T EBE2EAREZSEZRK. REPRER.
IV EEL2KTEH, LETEITKEY, LETEMATEFEE, KEE
RERRIESKIESSHEARIFLRER Ei

The CEIBS branch of the Shanghai Technology Entrepreneurship Foundation for
Graduates (EFG) was launched on November 9 during a ceremony attended by
CEIBS President Prof Zhu Xiaoming (right), Deputy-Director of Shanghai Municipal
Education Commission Yin Jie (left), as well as other high-level city officials and
prominent entrepreneurs such as the Vice Mayor of Shanghai Jiang Ping and
President of Lenovo Liu Chuanzhi.
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CEIBS Honours 2012 MBA Recruiters

118208, BHFRMBARY KRS /OENII2012/E FE WS PR B E2E

7o WRIEMBBEREMIK. £, BRER. BIRE. RE. BE. #7.

M. EFRITEC0ORREANMNEL YN ETREREKSN, HFEIHMA T
“2012FE PR EERER"

On November 20, more than 100 recruiters from 70 renowned multinational and

Chinese enterprises attended the 2012 MBA Recruiters’ Appreciation Workshop &

Cocktail Reception. Leading companies such as Microsoft, Honeywell, CICC, A. T.

Kearney, Bayer, Dupont, Dow Chemical, and OCBC were represented at the event,

while CEIBS Vice President and Dean John Quelch, Associate Dean and Academic

Director of the MBA Programme Chen Shimin, and MBA Director of Admissions and

Career Services Yvonne Li, were there to express their gratitude to the recruiters.
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Huang Qifan Wang Yupu Du Jiahao Cao Guangjing Liu Jian

AUPRBEREHEPHET/NEPREIFURHER

5 CEIBS Alumni on 18th Central Committee of the Communist Party of China

118168, FE#HFZRET/NALERRTRASUHFNF, PREGFRIHAREFURAESRPELRET/N\NBFIREASZANEGENE
Ro Hop, IMPREIFZHE: ERTHKEFTNRAK (EMBA 1998 ) it E£LHIRATSRAHPBIL. BIEF. BILLFE—PIEETFERK
(EMBA 2003 ) ; i REHZERNE: BRILSEZEPICHRERA (EMBA 2005) , dEKIZIIREHAASESK. THRPILE &

KA (EMBA 2007 ) Facp [ #h Rt Z PiC X QIR AK (EMBA 2002 ) o FRMIX AR AR RTAZININE,

5 CEIBS alumni were chosen as members or alternates of the Central Committee of the CPC during its 18th National Congress. They are: Huang

Qifan (EMBA 1998), Mayor of Chongqing; Wang Yupu (EMBA 2003), Party Secretary and Vice-President of All-China Federation of Trade Unions;

Du Jiahao (EMBA 2005), Vice Party Secretary of Heilongjiang Province; Cao Guangjing (EMBA 2007), Board Chairman and Party Secretary of

China Three Gorges Corporation; and Liu Jian (EMBA 2002), Party Secretary of Altay, Xinjiang.

PRABHEZ “KERHEELZLFEREHIH" HERIHZED
Kenneth Griffin at Alumni Forum

118158, PRRAMERIINEZ "RIEENEELFSELATH" EPRER
ITHFRERERRSRARERINED, EEHEEACBAFEERNITES
RHTHEES (Kenneth C. Griffin ) MBIBEF WA, 2R KARKRBHE. BBt
KFRPFHSKAKBEHBR L EH T, 2EPREMITUREIRE—Z, BT
T AR

On November 15, CEIBS welcomed Kenneth Griffin, Founder and CEO of Citadel,
a Chicago-based hedge fund. He spoke about “The World Economy and Capital
Markets after the U.S. Presidential Election” during a forum at the CEIBS Luijiazui
Institute of International Finance. The event was supported by the CEIBS Alumni
Finance Club, with CEIBS Executive President Zhu Xiaoming and Vice-President
and Co-Dean Zhang Weijiong among the attendees.

PR R [ B T S B LK IR R R Th #

2012 Anniversary Forum on Domestic Consumption

1178188, PREFRIFFRRRBIETIERRERINZED, FRBEN "EBR
SEER. PEZFHEEIE? " OAEH, A%E. BRHESNE R MR T8
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On November 18, the challenges of China’s economic transition, boosting
domestic consumption, and whether a higher domestic consumption rate is the
best long-term prescription for stable economic growth were among the issues
analysed during the 2012 CEIBS Anniversary Forum. Held at CEIBS Beijing
Campus under the theme of “Domestic Consumption: A New Growth Engine in
China?” the forum was an opportunity for economists, government policy makers
and business leaders to exchange ideas.
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EMBA Forum in Sichuan
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More than 400 local entrepreneurs and alumni turned out for a November 15 EMBA Forum in
Sichuan where Professor of Management, Bayer Chair in Leadership, Associate Dean (EDP)
Katherine Xin was the guest speaker. The event also attracted more than ten local mainstream
media.

Fp R £€ 7 58 R BR B8 £ R A iE 3h

Fifth Annual EU Day Held at CEIBS Beijing Campus

12818, FEERBEZTMBEENEPRRIEEREINF 20, LRAEHNRBEZNEE
BERERREW, HP8HE. ZEHEHHFIETEREFRRE - BFRFA (loanna
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( Androulla Vassiliou, HE ) , PEREE2FEAFRLKEENIRE SHKRBE
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The 5th Annual EU Day was held at the CEIBS Beijing Campus on December 1. Speakers
included H.E. Mrs loanna Malliotis, Ambassador of the Republic of Cyprus; H.E. Mrs

Androulla Vassiliou (right), EU Commissioner for Education, Culture, Multilingualism and

Youth; Prof Hellmut Schitte who is CEIBS European Chair for Global Governance and Sino-European Business Relations; and representatives from

the Erasmus Mundus Programme of the European Commission.
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CEIBS-Chengwei Europe
Forum 2012

China's Economy:<=eking Momentum for New Growt
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Government officials, academics and
business executives gathered in London
on November 6 to explore the topical
issue of ‘China’s Economy: Seeking
Momentum for New Growth’ during
CEIBS-Chengwei Europe Forum 2012.
Hosted by CEIBS, The Committee
of Contemporary Chinese Seals by
Li Langing and the Embassy of the
People's Republic of China in the United

KA PREFIHESRRR. PREAEEFHERIR
Prof Zhu Xiaoming, CEIBS Executive President & Professor of Management
"PEEAERELREENEENS, 2FAHTEFRKELNES

£ EHImERIPr AR A BB, Ak,
‘hEZN. SEFNMKANE’ AE-, ILHRTERT, EPERAFE,

“China too faces its most important period of transition, which will bring

Kingdom of Great Britain and Northern
Ireland, the forum provided a platform
for a focused and intellectual East-West
dialogue within a global context. London
Business School was event partner.
Participants included current and former
Chinese government officials, scholars
from China and Europe, as well as
prominent individuals from the global
business world. Read on for outtakes:

CchRR—A 201 2B SR 4L

unprecedented challenges and opportunities from economic restructuring and
a shift in the model of growth. Thus, CEIBS-Chengwei Europe Forum 2012 has
chosen ‘China’s Economy: Seeking Momentum for New Growth’ as its theme. With

great expectations from the world at large, China shoulders its due responsibilities.”

il  SEHSBEBRFRERESRARNEK. RARR
Zhong Shan, Vice Minister of Commerce, PRC
"SROBIERRNEREFNNRERZAFIIERIENN—E D, &

AREPESRNEX L. HERERELHTANR. PREFIHFRESS
E SR BAEHE X IERMAN S ERSE,

“Today’s forum is part of a series of activities being staged in the UK in an
effort to promote the Sino-European exchange in respect of culture, education,
economy and trade. In the area of education and culture, CEIBS is the most

successful example of collaboration between China and Europe.”
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BBEHIR HREEAXEEREIZRK
Prof Cheng Siwei, Former Vice Chairman of the Standing Committee of
China’s National People’s Congress
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“My thoughts on China’s future economic development: we need to

change from relying on foreign demand and investment to relying on domestic

consumption; to change from extensive growth to intensive growth; to change

from external momentum to internal momentum. The time [that we have

FHEEL
Dr Gerard Lyons, Chief Economist and Group
Head of Research, Standard Chartered Bank
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“In terms of trade and challenges facing China there are
three issues. First what are the challenges or issues relating to
trade itself? Second what are the implications for China; and
third, given that trade is not the challenge, then what is the
challenge?

The new trade corridors, the emerging middle class, the

diversity, the supply chains — these are all positives for China.

available to make this change is] limited.”

The big challenge is the fact there is the lack of growth in the
West and people need to look to someone to blame.

That [brings us to] the second issue: What does it mean
for China? It means [addressing issues related to] currency,
it means taking a bigger role in the G20, it means China
moving up the value chain, and China buying more resources
overseas. But those resources need to be higher value added
resources and that in itself will pose greater challenges for
the recipient countries. [However] it doesn’t mean recipient
countries will react negatively.

Where are the challenges for China then? ...China’s
biggest challenge is its institutionalised infrastructure.
Democracy and the legal system is one aspect of that,
and [these issues are| linked in with the trade issue, and
international property rights as well. So I don’t think trade is

the big problem; there are other challenges that China faces.”
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Gideon Rachman, Chief Foreign Affairs Commentator, Financial Times
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“The American system is more or less designed to make it hard to govern,
and the Chinese system is designed to make it easy to govern... As [US
President Barack] Obama has discovered in the last 4 years, you could come in
with all sorts of plans, but if you don’t control Congress, it’s very, very hard to
get things done.

Now which system is better? At the moment, there would be many in the
West who have looked with some envy at China’s ability to deal with long-
term problems. [Take the issue of] the US debt [for example]. I know that
China doesn’t have this problem, but if the Chinese did, I think they would be
able to set up a more sustainable way of dealing with and bringing it down...
[as compared to] the incredible problems that any American system will have
in getting it down, given the problems of Congress and so on.

There are also certain things to be said about the American system of
checks and balances. Things that get approved in America are very hard to get
done; but when it’s done, you get... a broad consensus. And sometimes there

are merits to being able to stop a fellow member from taking rapid action.”

FEATURE
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Fang Wenjian, General Manager, Bank of
China London Branch; Director & Chief
Executive Officer, Bank of China (UK) Limited
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“We should learn from the lessons here
in the West. If we look back over the past
few years, one of the immediate reasons
for economic or financial crises is that
the banks fold. The banks are in trouble
[and] that is a big problem because the
government has to bail them out and tax
payers might have to take on the cost of that.
So it’s very important for Chinese banks
and the Chinese government to learn from
this. I think all Chinese banks are managed
properly... but that does not mean you
won't have problems in the future.

The banks should focus on proper
management... and they should help

promote financial reform in China.”
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Lord Leon Brittan, Former Vice President of the
European Commission, Vice Chairman of UBS

Investment Bank
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“I will share my views on what should be done to maximise
the chance of achieving stable sustainable growth in order to
achieve the best possible outcomes for 2022.

My three recommendations will come as no surprise:
First of all, China should continue to open up and liberalise
its economy. Secondly, China should celebrate the switch to
consumption based economy because the export-led model
has reached its expiry date; and, thirdly, China should go for a
growth rate which is high by global standards but not as fast as
has been achieved in the past decade.

Now let me turn to the specific questions that are
interposed in [the forum’s] programme. The first one is: should
the currency appreciate or depreciate. ’'m going to give you an
answer which some may find difficult to accept: I don’t believe
that the question of the appreciation or depreciation of the
currency should be the determinant of policy. I think that the
exchange rate would be the consequence of right policy and not
the determinant of policy. I think you should choose the right
policy for other reasons and accept the rate for that reason.

How will China continue its transformation [and stimulate]
consumption? We all know about the inadequacy of the social
security system of China up to now, and in particular the
differences between what’s provided in rural areas and what is
divided in urban areas. If we wish to switch to a consumption
based economy [an enhanced social security system] is the most
productive route to do so.

...The next question is: will globalisation lead to a
prosperous economy? [My answer is simple]: Don’t pursue
globalisation for its own sake.

If I may conclude on a policy note that relates to the Chinese
role in the world. ... I would urge China to use its influence in
the global economy in the trade world in the direction of pressing
and pushing for further globalisation for the further removal of
barriers. .. Because it will be in your interest in the future — as it

has been in the past — and because there’s a long way still to go.”

RN T 2012 "B — A" 1115 5] P B M iy

Complete story at www.ceibs.edu
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Thousands of CEIBS
alumni gathered in
Shanghai, Beijing and
Shenzhen from November
9 to 11 for the highly-
anticipated CEIBS 2012
Alumni Reunion. It was an
opportunity for them to
share their experiences and
knowledge, reconnect with
old friends, classmates and
professors and re-engage
with CEIBS during three
days of exciting activities.
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CEIBS Executive President Zhu Xiaoming (left) presglts @ gift 10" Dr Qin Xiao (right),
Chairman of China Merchants Group and Counq// {8lifren of Boyuan Foundation
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Highlights from the events:

1. November 9, Welcome Dinner

This elegant event took place at
the Shanghai Campus, marking the

beginning of this year’s Annual Reunion.

2.  November 10, CEIBS Alumni

Annual Forum 2012
Held under the theme “Traditional

Enterprises Meet the New Era of

E-commerce” and moderated by Ray

Yi (EMBA 2009), Senior Vice-President

of ChinaPNR, the forum featured five

keynote speakers:

+ Cao Junbo, President and Chief
Analyst of the Research Institute of
iResearch Consulting Group

*  John Liu (SEP 2011), Vice President
of Google Inc

*  Free Wu (EMBA 2006), CEO of
Tencent E-commerce

+ Jiang Haidong (EMBA 2012), CTO
of Fleet Entertainment Group

«  Liao Bin, CEO of Yintai.com
This issue includes outtakes from the

forum.

3. November 10, The Fifth
CEIBS Alumni Entrepreneurship

Forum

Yan Zhang

Adjunct Professor of Entre-
preneurship and Executive Director of
the Centre for Entrepreneurship and
Investment Kelvin Li hosted this forum
and took a look back at CEIBS’ efforts in
encouraging entrepreneurship over the
years.

Four alumni shared their
experiences and thoughts on
entrepreneurship with the audience.
They were:

*  John Fu (EMBA 1998), Founder
of Moviola, Fengshou Crab and
AdKungfu.com

+  Yang Huanfeng (EMBA 2001),
General Manager of Shanghai
Canature Environmental Products
Co, Ltd

+  Zong Yi (EMBA 2009), President of
PHNIX

+  Wang Qian (EMBA 2010), Founder
and President of Herun Media

4. November 10, CEIBS Autumn
Gala 2012 (Loving Care Charity Union
Party)

CEIBS Women Leadership Union
collaborated with the Alumni Charity
Union, Alumni Drama Club and
LOHHAS Club, to host the gala.

FEATURE

5. November 11, Alumni Industry
Association Forum
Four parallel forums with different
themes were held on the same day,
exploring topics such as:
+ Chinese Mode: Direct Sales vs.
Franchise
+ A Bite of CEIBS — Forum on Food
Safety
+  Historical Development of Chinese
Camera Industry and Chinese
Contemporary Photographic Culture
+ Triangle Relationship in
Entrepreneurship — Entrepreneur,

Investor and Professional Manager

6. November 11, Professor

Presentations
Four professors delivered excellent

speeches while four alumni moderated:

«  Prof Daniel Chng: The Roles of

Manager and Incentive System in
Strategic Management Behaviours,
moderated by Gao Hang (EMBA
1997)
Prof Henry Moon: The Difference
between a Sense of Responsibility
and a Sense of Achievement,
moderated by Kang Wuping (EMBA
2003)

+  Prof Oliver Rui: Political Capital and

Corporate Behaviour, moderated by
Xu Zhilin (EMBA 2005)
Prof Anthea Yan Zhang: Executive
Turnovers in Publicly-Listed
Companies: A Comparison of US
and Chinese Companies, moderated
by Chi Hong (EMBA 1997).

For the complete report on
CEIBS Alumni Reunion 2012,

see www.ceibs.edu
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Traditional Enterprises Meet the New Era of E-Commerce
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E-Commerce in China: Looking Back,
& at What’s Ahead

X | LB AEAR R FERITIT EER
By Cao Junbo, President and Chief Analyst of iResearch Consulting Group’s Research Institute
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hina’s e-commerce

industry began to

emerge in 2001,
with an annual turnover of
merely RMB 550 million.
After more than a decade
of development, annual
turnover is expected to reach RMB
1,200 billion in 2012. China will soon
surpass the US in terms of the volume
of online sales because of its enormous
C2C (Consumer-to-Consumer) market,
huge number of Internet users and the
considerable room for growth in online
sales.

It took two centuries for the brick-
and-mortar retail sector in the US to
reach its current size. Meanwhile the
sector in China has only had 15 years of
development and lags behind that of the
US in terms of maturity, competition,
and customer experience. China’s brick-
and-mortar retail sector has not enjoyed
the same rapid development that other
industries have had in the country in

the past two decades, and so increasing

.org"

numbers of Chinese consumers prefer
the convenience and better customer
experience of e-commerce platforms.

In the US, Amazon.com holds the
top spot among that country’s Top 10
online retailers. The others are mostly
online outposts of traditional chain
stores and big-brand manufacturers.
By contrast, among the Top 10 online
retailers in China, only Suning comes
from the traditional retail sector, the

rest are pure e-commerce players.

hn&yl

I believe that in the future the B2C
(Business-to-Customer) business will
feature a more balanced structure as
more manufacturers and retailers from
traditional sectors join the competition
online.

E-commerce offers many avenues
for revenue, such as advertising. Taobao
is expected to take in RMB 18 billion
in advertising revenue in 2012, and is
forecast to overtake Baidu in the coming
year to become the No.l Internet
company by advertising income. Taobao
also earns revenue from its payment
platform and T-mall commissions. None
of these revenue sources are available to
traditional brick-and-mortar retailers.
Most e-commerce companies earn their

revenues from a wide range of channels,

ei' LJU

FEATURE

such as the spread between the buying
and selling prices, online platform
commissions, media earnings, storage
and logistics services and online cloud
computing services. The diversified profit
streams help these companies to develop
steadily and at a high valuation.

As 2012 ends, China’s e-commerce
sector is heading into a mature stage.
The B2C business will develop rapidly
and overtake the C2C business by 2015.
Although the markets for online sales
tend to be more concentrated
and the competition more
intense, the overall market
will stabilise during the
next couple of years. The
l future structure of China’s

e-commerce industry will be
determined by the efficiency
of platform operations.
Mobile retailing is
still in the early stages of
development. From 2010 to 2011, the
sales volume of China’s mobile retailers
has increased at an amazing rate of
400% and there is a noticeable shift
from transactions done on PCs towards
those done on personal mobile devices.
I believe that new customer experiences
and new consumption methods will be
created for this business.

Online retailing is the latest and
fastest-developing model in the retail
sector. With the e-commerce experience
now rapidly migrating from PCs to
mobile devices, the entire retail sector
must shift its focus towards mobile
retailing. The O20 (Online-to-Offline)
business helps to energise the market,
and the best way to embrace 020 is to

integrate offline resources.
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How the Digital Era has Reshaped

the Retail Sector
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By John Liu (SEP 2011), Vice President of Google Inc
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e often see people scanning

2D codes with their smart

phones to get coupons and
information about discounts. This is just
one example of the many changes that the
Internet has brought to the retail sector.

What does the future hold?

First, it should be noted that
business and commerce is increasingly
done through smart phones and
tablet PCs. Currently almost 10% of
e-commerce transactions are done on
such mobile devices. In 2011 more than
100 million people used mobile devices
for Internet transactions.

Second, social networking sites
have a significant impact on the retail
sector, and research shows that social
networking has a great influence on
Internet transactions. Comments posted
by previous users about their experience

with a product or destination will often
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Improved Customer Experience: The Next

influence the choices of new customers.
Many Chinese Internet communities have
begun to introduce business concepts on
their websites to attract online customers.
In addition, many people are willing
to share their comments and shopping
experiences online.

Third, online marketing is
moving from being a ‘media buying’
approach to being an ‘audience buying’
one: the ultimate target for advertising
and marketing is the audience, and
the greater precision that both the
traditional and mobile Internet bring
to online marketing makes ‘audience
buying’ a reality. The customers at which
advertising is aimed can be very precisely
targeted.

Fourth, truly global consumption
is becoming free from national
boundaries. Amazon has been

successful in its boundary-free business.

Wave of E-Commerce Development

X/ BABREFEHNTE REY (EMBA 2006 )
By Free Wu (EMBA 2006), CEO of Tencent E-Commerce
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The data Amazon provides shows
that purchases from Chinese users
are growing rapidly, while Brazilians
are the most willing to “buy globally”,
with Indonesians ranking second, and
Chinese fourth. Nearly 70% of Chinese
Internet users say they are willing to
“buy globally” when shopping online.
Fifth, e-commerce offers
increasingly flexible payment and
shipping methods, such as online
payment, cash on delivery, free shipping
and third-party payment, as well as
the “Click and Collect from Store”
model, along with picking up goods at
convenience stores and gas stations.
The greatest value of the Internet,
however, is its precise statistical analysis.
Only through data analysis can we
assess our progress and plan ahead.
E-commerce players therefore must
do powerful data analysis, as there are

serious consequences for neglecting this.
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n 2011 China ranked first worldwide, in terms of
growth rate, in the “great leap forward” of e-commerce.
Among the major e-commerce players in China,
B2C (Business-to-Customer) companies had an apparent
competitive advantage, but winners don’t always take all.
In the future, as the sector develops and multiple channels
emerge, e-commerce platforms will upgrade from offering
cheap goods to providing better customer
experience.

For the companies in the traditional
retail sector who want a share of the
e-commerce profits, I have some
suggestions. Don’t simply create a generic

B2C website with the standard categories.
Instead, you should distribute your goods

through the open platforms of mature

e-commerce channels while also establishing your

own official B2C website to showcase your brand,

and try to attract customers from other e-commerce

websites by utilising effective CRM (customer
relationship management).

Tencent has 700 million active users. Its total income
for 2012 is estimated at RMB 30 billion, which comes
mostly from gaming and entertainment, and Internet value-
added services. We are thinking of how we can best invest
our income in order to move the industry forward.

We believe that e-commerce will be a great opportunity.
It is Tencent’s strategy to provide one-stop services for its

users. Aside from gaming and entertainment, we know



that providing daily necessities is also
an important component of Internet
service. Last year, we invested over
RMB 2 billion in e-commerce and
started a shareholding partnership with
51buy.com, in the hopes of establishing
a logistics system and attracting high
income customers.

We understand clearly, however,
that we are still an Internet company
focused on creating an open platform.
We don’t want to brand ourselves as a
retail company.

There are three aspects to our basic
strategy: First, we operate 51buy.com
independently to attract customers
with a strong e-commerce website;
second, we have established our own
logistics system which is open to all

sellers through the QQ e-commerce

X/ RmARITEAEREARE 28K (

platform; finally, we have Wechat, a
mobile application which creates a
membership system highly desired by
traditional retail companies because
all discount information can be
sent directly to ““WeChat discount
packages” on customers’ mobile
devices.

The continued evolution of the
Internet will, in the future, reshape
people’s lifestyles. Today we are just
taking our first steps. Much of the
infrastructure is far from perfect,
and various methods are still being
explored. But we believe that change
is very important and will bring
wonderful opportunities for the entire
industry.

As for Tencent E-Commerce,

we will base our platform on our

EMBA 2012 )
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independently-run B2C channel
and make it open to everyone. In the
mobile sector, we will definitely carry
out businesses that will involve offline
services. We hope that with the help of
the mobile Internet we can unite online
and offline experiences.

It is our vision to enable our
customers to satisfy all their needs
(including shopping) anytime,
anywhere, with the assistance of
Internet services that are also available
anytime, anywhere. It is our sincere
hope that the daily number of unique
visitors to the Tencent E-Commerce
platform will eventually exceed 100
million and the annual GMV (gross
merchandise volume) on the Tencent
E-Commerce platform will exceed
RMB 200 billion.
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The Power of E-Commerce

By Jiang Haidong (EMBA 2012), CTO of Fleet Entertainment Group
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perations and technology
can help e-commerce
prosper. The e-commerce
business is, essentially, the retail
business driven by data and
technology. It has proven to
have enormous potential for
creating a closer relationship
with customers,
improving supply-chain
management, achieving
operational efficiency,
and collecting and
mining data.
E-commerce has
made it possible for
brands to connect
directly with their
customers through
websites, which is a
giant leap forward in
ensuring a satisfactory
customer experience.
E-commerce has
also revolutionised
supply-chain management,

allowing customers to enjoy

the resulting benefits. However, much
more needs to be done to optimise the
entire logistics system.

By automating systems,
e-commerce platforms also enable
companies to lower costs and operate
at high efficiency. The larger the
scale, the lower the costs. Beginning
with a company’s early planning
stages, attention should be given to
platform deployment, or it will lead to
continuous problems when the original
platform fails to meet growing business
needs and all data must be transferred
to a new platform.

In terms of data mining,
e-commerce offers unparalleled
advantages. Online shopping websites
are able to collect a significant amount
of customer data to learn the individual
preferences of their customers and
then adjust purchase recommendations
accordingly. This is the future for all
e-commerce enterprises and it relies on
technology development.

In order to tackle the problems
that arise in the above mentioned
areas, in my opinion, an e-commerce
company should be equipped with
four procedural systems: 1) its own
inventory management system; 2)
an online marketing system; 3) a
warehouse management system; and 4)
a national delivery system.

In addition, good after-sales
service, a healthy corporate financial
system and a stable data platform are
also indispensible to ensure the smooth
operation of a successful large-scale
e-commerce enterprise. The power
of e-commerce can never be reached

without a complete business circle.
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oming from the traditional

retail sector I would like

to discuss ‘Multi-channel
Retailing. E-commerce has brought great
challenges to the traditional retail sector.
It is generally recognised within the
industry that all the traditional retail and
service industries will go digital in the
next decade.

The core value of retailing is the
user’s experience. Customers now have
a wide range of shopping channels. In
the past, when a person walked into our
store, he was definitely our customer. But
nowadays, a person who walks into our
store will not necessarily be our customer.
Using his cell phone, tablet computer
or Google glasses he can compare the
prices in our stores with those of online
shopping sites and may instantly become
a user of Taobao, 360buy or Tencent.

This trend is irreversible. We have
no choice but to embrace the change. A
customer today actually has two identities
while shopping. One is his actual identity,

and the other is a virtual one. Therefore
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Multi-channel: The Future of Retail

at Yintai.com we have already set a goal
to influence both customer identities to
improve communication and results. In
the future we may communicate with
customers in many ways, including
through websites, mobile devices,
communities, chain stores, and apps.

Recognising customers, sizing them
up, analysing them and interacting with
them through all available channels
— in the future these will be our most
important tasks.

What is the core of retailing?
Actually the core of retailing is fulfilling
the needs of customers. To achieve
that goal, we need to first find out
who our customers are. Through
the development and utilisation of
information technology such as data
collection, we can know ‘who’ the
customer is as soon as he walks into
our store. Then we must analyse his
personal data, identify his needs, and
make a precise sales strategy to satisfy
him.

However, creating needs is even
more important. The retail industry
must continue innovating and providing
high-quality services. Only in this way
can we truly embrace the changes and
the brand-new form of retailing which
has been created by the development of

information science and technology.
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