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CEO TALK

Building a Global Chemical Empire:

Liu Xunfeng, President, Shanghai Huayi (Group)

B By Kelly Chen

iu Xunfeng, President of Shanghai Huayi
(Group), a major state-owned chemical
conglomerate of three listed companies,
initially appears quiet and low-key; but as soon as
he begins to speak his charm and eloquence are
impossible to miss. Just as obvious are his passion
for learning, and capacity to dream big while
keeping his feet firmly on the ground. He believes
these are the key elements for both corporate and

personal growth.
In the last twenty years, Liu has earned an MA

in engineering, a PhD in management and the

title of Senior Engineer. He is now an executive
with a solid educational background and rich
professional experience. Throughout his career,
Liu has maintained strong links with CEIBS.
For years, Huayi worked with CEIBS to cultivate
talented employees, and Liu himself attended the
school’s EMBA programme from 2009 to 2011.
Now, under his leadership, Huayi is fast
becoming one of the world’s Top 50 chemical
companies. The focus is now on strengthening the
group’s management and control, expanding its

market share, and consolidating its corporate base.

TheLINK: What is Huayi’s strategic
goal, its vision?

Liu Xunfeng: Our short-term
strategic goal is to have RMB 60
billion in annual sales by 2015, while
our mid-term goal is to get annual
sales up to RMB 100 billion, and
being ranked among the world’s Top
50 chemical companies. Our vision
is to build a corporate chemical
group with global competitiveness.
This includes 3 key factors: we are
a corporate group - subsidiary
companies are managed by the group;
we focus on the chemical industry -
it is our core business; we maintain

strong international competitiveness

- we must be innovative in order to
survive and prosper in the face of

such intense global competition.

TheLINK: What do you think is the
key to realising your strategic goal?
Liu: I think an enterprise must pay
attention to the “multiplier effect” if it
wants to succeed: strategic planning
and corporate organising skills
complement each other and both
are indispensable. This is a concept
I learned at CEIBS, and I've never
forgotten it.

An enterprise must find a strategy
that matches its current reality, but

one that will still allow it to develop.

However strategy itself is not enough.
The company must also have a strong
organisational framework so that
ideas can be translated into clear
roadmaps and then become specific
procedures.

Human resource management
is really important in a company’s
development. If outstanding employees
have to work with outdated or inefficient
systems, the latter will often win.
We should learn from transnational
companies that have standardised
business procedures. In addition, an
enterprise needs a good feedback
mechanism through which problems

can be promptly identified and solved.
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TheLINK: What measures has Huayi taken to
build an effective and efficient organisation?
iu: The internet and globalisation will continue
to bring major changes to the corporate world.
As a traditional state-owned enterprise, we must
research possible changes and future trends,
so that we can prepare - otherwise we will no
longer be able to compete. This is why we have
ncreased our efforts in organisational build-up
ecent years.

In terms of talent cultivation, we organise
arious kinds of training, such as general
anager training, and mid-level manager
urses. Since 2008, all fresh graduates that we
ruit must take a two-week training session
efore starting their jobs. During the session, I
speak to the new employees. This gives them a
sense of our company culture, and helps them
feel that they are part of the group. At Huayi,
excellent employees have a lot of opportunities
to move up our professional ladder, and the
training and workshops we provide will help
em grow professionally.

In terms of procedures and feedback, we're
working with Accenture to restructure the
group’s management and control model, and
to reorganise and standardise our procedures.
In the meantime, we're engaged in long-term
strategic cooperation with SAP to continually
improve the group’s operating and managing
pabilities. For example, with our newly-
loped office software, I can deal with many
erent projects even when I’'m on business

abroad.

TheLINK: Has the financial crisis affected
Huayi at all?

Liu: This year we have a rather complicated

CEO TALK

economic situation, where global demand
has fallen, and has slowed economic growth.
For 2012, and probably next year, the biggest
problems for enterprises will be greater
overcapacity, strong competition among
companies selling the same products, and the
free fall of product prices. In the last couple
of years, there was a lot of investment in the
lucrative manufacturing industry, and this
resulted in a surge of productive capacity. Now
with market demand decreasing, the industry
is faced with the acute problem of overcapacity.
We've definitely been affected by this — prices of
our major products have fallen by 30-40%.

Facing such challenges, corporate leaders
must pay attention to the following: hold on to
market share - try everything possible to expand
your market, and try to grow the company
in both domestic and overseas markets;
control risks — especially operating cash flow;
consolidate your corporate base, and build your
internal strength — when hard times come, it’s
a good opportunity to make internal structural
changes; plan for the future - it’s important to
dedicate some time to strategising about how
the company will proceed when the economy
improves.

In the last few years, Huayi Group has had
many new initiatives, which have improved risk
management. Despite a fall in income compared
with last year (because of the general economic
downturn), conditions are better than expected.
For example, our green tires product line grossed
a 15.1% increase in the first half of 2012 as
compared to the previous year. In comparison,
there was only a 0.9% average increase for the
same product among the domestic industry’s
Top 10 enterprises. Our efforts have begun to

pay off.
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TheLINK: What advice can you give our alumni, based on

your own career experiences?

Liu: Growth comes from your own hard work, from your
environment and the opportunities around you. Looking
back at my career path - from getting my MA in 1989 and
then working my way up the corporate ladder - I would say:

First, you have to work hard. Without hard work,
opportunities will never appear. Having said that, short-
term gain should not be the focus — you must be willing to
work hard and make sacrifices in the belief that you will
achieve your goals in the future.

Second, in both your personal and professional life it’s
important to keep an open mind, to be willing to embrace
the new, and to learn continuously. I love to talk to people,
and this aspect of my personality has really helped me
to be successful. When I meet CEOs of transnational
corporations, we often chat about the development trends
in the global chemical industry, the conditions of various
companies, their performance assessment systems, and the
economic outlook for this year and next. The exchange of
ideas from such conversations is incredible. I believe that as

long as you keep communicating, new ideas will come.

TheLINK: What’s your greatest gain from doing a CEIBS
EMBA?

Liu: I chose to attend CEIBS instead of other business
schools because I was attracted by its combination of

international characteristics and China focus. Even before

becoming a student, I had the idea of studying at CEIBS at
the back of my mind. In the early days of CEIBS’ founding,
Sinopec (Shanghai), where I worked at the time, was one of
the major sponsors of the school, and many of our managers
were among CEIBS’ first students. I always thought it was a
pity my supervisors did not send me to CEIBS, but I already
had a master’s degree and did not seem to need another
degree that urgently. It was not until 2009 that I finally
decided to enrol. I wanted to learn about the latest ideas in
management, and I also knew that CEIBS would give me
many opportunities to exchange ideas with classmates. I've
benefited from getting to know many of the younger CEIBS
students. They have helped me better understand the 1980s
generation, which has been useful for the management
of employees at Huayi. Another reason I wanted to study
at CEIBS is that I felt the programme would give me a
chance to reflect on the concepts and practices of Huayi’s
management.

I specifically chose the EMBA. Its curriculum design
is very systematic, and it is more comprehensive. The
programme is intense. We had a lot of homework, and
could not be late to class or absent. However, I sincerely feel
that the two years spent on the programme were worth it.

CEIBS gave me a strong understanding of the latest
international and domestic management knowledge and
practices, and I was greatly inspired by many of the ideas
that I came across in talking with professors and fellow
students. The experiments Huayi is doing now partly come
from my studies at CEIBS.
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F&e-%% | CEIBS - CHENGWEI EUROPE FORUM 2012 (Nov. 6, London)
RRiM 1S 1A

The China Europe International Business School (CEIBS), in partnership with London Business School is pleased to invite you to an exclusive European
Forum event exploring 'China's Economy: Seeking Momentum for New Growth'.

As the global economy fights a double-dip recession, growth markets, specifically China, are struggling to battle against inflationary pressures and are now
facing the end of a golden decade. In a period of economic uncertainty, the region must now decide between Keynesianism and Monetarism; does China
choose a mixed economy, or alternatively, allow the government to control the amount of money in circulation. Either choice will have a huge impact.

Taking place on Tuesday 6 November, at the Royal College of Physicians, this invite-only event will bring together experts, academics, and professionals
from various sectors for an East-West discussion within a global context.

Invited Speakers (Alphabetical Order)

Leon BRITTAN L™ W Siwei CHENG

Former Vice-President, Former Vice Chairman,
European Commission; Vice Standing Committee of the
Chairman, UBS Investment National People’s Congress
Bank of PRC

Wenjian FANG
General Manager, Bank of
China (UK) Limited

. Jean-Pierre LEHMANN Xiaoming LIU Gerard LYONS
Emeritus Professor of China’s Ambassador to Global Head of Treasury
International Political the UK Research, Standard

Economy, IMD; Founder, Chartered Bank

Evian Group

John A. QUELCH

Vice President & Dean,
Distinguished Professor of
Int'l Management, CEIBS

Gideon RACHMAN
Chief Foreign Affairs
Commentator, Financial
Times

Andrew SCOTT

Professor & Joint Subject Area
Chair of Economics, Fellow of
the Centre for Economic Policy
Research, LBS

Hui SHEN

Senior Vice President, Volvo
Car Corporation; Chairman,
Volvo Cars China Operations

Qunbin WANG
Executive Director and
President, Fosun Group

Chenggang XU

Visiting Senior Fellow of Asia Research Centre,
London School of Economics and Political
Science(LSE); Quoin Professor in Economic
Development, University of Hong Kong;
President, Asian Law and Economics Association

i
Shan ZHONG
Vice Minister of Commerce
= of PRC
-

Arthur YEUNG

Philips Chair Professor
of Human Resource
Management, CEIBS

Weiwei ZHANG

Professor of International
Relations, Geneva School
of Diplomacy; Senior Fellow,
Switzerland & Equinox
(Chunqiu) Institute China

%
Date: Nov. 6, 2012  Venue: Royal College of Physicians (11 St Andrews Place | Regent’s Park | London, UK)

For forum programme, please check the website www.ceibs.edu/europeforum.
Please contact Ms. Singer Jiang to book the forum seats. Tel: +86 21-2890 5489 Email: jsinger@ceibs.edu

R - London
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Cover Story

n September 5, CEIBS hosted the

opening ceremony for its 21-month

part-time Finance MBA Programme
(FMBA), the culmination of years of preparation
for the school’s first-ever specialised MBA. Sixty-
two students attended the historic event at the
Shanghai Campus.

In this Cover Story, TheLINK explains how
the FMBA fits in with the school’s long-term
growth and development, how it will impact
China’s future, and the difference it will make in

the lives of the students enrolled.

Read on for more:

Part-time Finance MBA Begins

Student profiles:

-Kenny Cui, Partner, Zhonghui Certified Public Accountants Co Ltd

-Cindy Feng, Head of Retail Banking and Wealth Management, HSBC Suzhou
-Miki Seki, Senior Manager, Hudson Japan K.K

-Lucas Lu, Director of Investment Banking, Wealth Management Department
of CITIC Securities Co Ltd

Staff profile:
-FMBA Programme Deputy Director Michelle Zhu (MBA 1998).
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® By Janine Coughlin

t’s a truly outstanding class,” says Director
of the Finance MBA (FMBA) Programme
and Associate Dean at CEIBS Professor
Zhao Xinge. “Their overall credentials make
them applicants any programme would dream
of having; we just made the dream come true.
It’s also a highly diversified class in terms
of industry, function, age, and gender. The
diversity makes them a very dynamic group”
He’s talking about the 62 students in
CEIBS’ first-ever specialised MBA programme,
the part-time FMBA, who began classes on
September 5. The 21-month programme
expands on the school’s current offerings of a
full-time 18-month MBA, a 24-month part-
time EMBA, an 18-month Global EMBA
(taught in English) and a wide selection of

Executive Education programmes. CEIBS

Part-time Finance
MBA Begins!

FMBA also contributes to the national initiative
to establish Shanghai as an international
financial centre (IFC) by 2020, as it will help
build a talent pipeline for developing the high-
calibre, globally competitive individuals needed
to expand the financial sector in the city.

The programme’s first ever batch of
students have an average of 9.72 years of work
experience and 5.5 years of management
experience, with 26% working in the banking
industry and 11% each in securities, corporate
finance, and the private equity/venture capital
industries. The majority, 63%, hold middle
management positions, with 39% working
at wholly-owned foreign enterprises, 32% at
state-owned enterprises and 16% at private
enterprises. The average age of the class is 33

years old.
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The FMBA provides the “rising stars” of China’s
financial sector with access to the latest financial and
managerial theories and practices. Based on CEIBS’ unique
brand of “China Depth, Global Breadth”, the programme’s
curriculum has been designed to incorporate financial
depth and managerial breadth to satisfy the demands of
the financial industry. Prof Zhao explains that it is targeted
towards the needs of high-potential middle-level managers
in the financial field. Students will attend classes at CEIBS
Shanghai Campus for two weekends each month.

The rigorous admissions process required applicants to
have a minimum of five years working experience with at
least two years of experience at manager level. They must
also be currently working in the financial industry or in
the finance function of another industry. “We look at the
applicants’ current achievements, career path plan and
motivation, maturity, leadership potential and strategic
thinking,” Prof Zhao explains. “These characteristics will
decide whether an applicant has the potential to become a
future leader in the financial world”

“Other programmes only require three years of
working experience and do not require any finance-related
work experience,” Prof Zhao adds. “This clearly makes the
CEIBS FMBA programme a high-end and more specialised
programme. Last but not least, this programme has the
CEIBS brand, history, culture, and alumni network behind
it”

In fact nearly 40% of the applicants heard about the
programme from a CEIBS alumnus and more than 90
alumni, most of whom are senior executives with abundant
experience and expertise in finance, wrote recommendation
letters to the Admission Committee on behalf of some of
the more than 200 people who applied for admission to the
programme.

Wang Guobin (EMBA 2004), Vice President, Orient
Securities Co Ltd, was among the alumni who interviewed
applicants to help evaluate their suitability for the
programme. “When I first heard of the FMBA programme
at CEIBS, I thought it sounded good. I think it best fits

those who are working in the financial industry who have

Cover Story

worked their way up to be middle-level managers,” Wang
says. “Though they may be quite seasoned in management,
they may still need professional financial education.
Even if they studied finance many years ago, what they
learned in the past may be out-of-date and falls short of
the current demands of the industry. The CEIBS FMBA
programme offers systematic study and can boost their
work performance. They also need to take the practical
managerial experience they have accumulated to a new level
by understanding the theory behind it. This will give them a
new perspective for problem solving”

CEIBS part-time FMBA programme was launched
on November 1, 2011 in an effort to develop talented
individuals who can contribute towards Shanghai’s
transformation into an international financial centre, as
outlined in China’s 12th Five-Year Plan. The establishment
of Shanghai as an IFC will also benefit the future CEIBS
FMBA alumni. “To make Shanghai an IFC, talent is the
most important resource, and the new FMBA programme
can contribute significantly in this regard,” Prof Zhao says.
“On the other hand, the establishment of Shanghai as an
IFC certainly means more career opportunities with higher
growth potential and importance in the financial world for
FMBA graduates. It will also be much easier for them to
participate on a global stage”

In 2013, CEIBS plans to expand the FMBA programme
by accepting 120 students who will be divided into two
classes of 60 students each.

For more information, please visit www.fmba.ceibs.edu.
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TheLINK: You’ve studied electrical engineering, and
also finance and banking, and then you went on to work
at some high-level companies - Ernst & Young and
Zhonghui. Did you plan this career trajectory? Why did
you decide to study such different subjects?

Kenny Cui: I was inspired by a friend from university, who was
studying finance as well as electrical engineering. He got a job
offer from a bank, and I was really impressed. Engineering relies
a lot on logic and high-grade mathematics, and these are skills
that transfer well to the study of finance and economics. I liked

both subjects, and it seemed like a natural combination to me.

TheLINK: What made you choose
CEIBS’ FMBA Programme?

Cui: It was the right time to further
my education. It’s been 11 years
since I graduated, and during this
time, I’ve been working non-stop.
For me, an important aspect of the
FMBA course is the opportunity
to reflect and to review my career.
It’s also a good time to renew my
knowledge and to learn the latest
in management practice. I was
really impressed by the calibre of
professors who will be teaching the
course, and I'm particularly looking
forward to learning from (Professor
of Economics and Finance) Xu
Xiaonian and (Professor of Accounting) Ding Yuan.

The CEIBS network also attracted me. It’s the best
business school network in China, and I think attending
CEIBS would be useful for anyone who wishes to deepen
business ties in Shanghai and in China. Being part of a
network of high-level professionals, from an assortment
of backgrounds, means that lots of interesting ideas can
be exchanged among classmates and alumni. Before
enrolling in the FMBA programme, I had already met
many CEIBS students and I was struck by their solid
knowledge and training. I knew it would be a good fit for
me. CEIBS’ growth over the past two decades has also

been incredible. If 'm going to study for an FMBA, why

Kenny Cui:

Embracing a New Role

After graduating from Shanghai
Jiaotong University in 2001 with
degrees in electrical engineering
and finance, Kenny Cui joined Ernst
& Young as a junior auditor, soon
working his way to senior manager.
Now, in addition to being Partner
at one of the top accounting firms,
Zhonghui Certified Public Accountants
Co Ltd, 34-year-old Cui is embracing
his new role as a CEIBS FMBA student.

Cover Story

not do it at the best place!

TheLINK: How do you think it will enrich the experience
you’ve gained throughout your career?
Cui: It is important that I stay up-to-date on the latest
knowledge about the Chinese and global economies. All
CEIBS FMBA students already have substantial experience
in their field, so the programme will give us focused and
in-depth knowledge. Being able to discuss finance topics
with other professionals is a useful way of developing one’s
understanding - and also of fostering new business ideas.
Each student will have a
slightly different expectation
of the programme, but I think
most of us are united in a desire
to become leaders in our sector,
within the financial world. The
finance profession in China is
still quite young, in comparison
to the West, and so it has had
to develop quickly. Many local
firms are under intense pressure
to grow rapidly, and they are
increasingly successful and
competitive. I think that within
five years, the domestic finance
firms will be able to generate
truly influential leaders in the
tield. However, I do think that
these firms need more talented people with a positive
belief in the Chinese market, and with enough training
and experience to propel the local firms forward. I hope
more finance professionals in China will attend the FMBA

programme. I see it as a valuable investment.

TheLINK: You've said that you hope to become a teacher
after you retire. Where does this dream come from?

Cui: When we are young, we receive so much from society. As I
get older, I find that I don't need to always receive from others. I
want to give back. Teaching fulfils a spiritual need to contribute
to society and to the younger generation. To be valuable to

society, we must try to pass on our wisdom and knowledge.
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Cindy Feng:
New Beginning

Cindy Feng has worked at HSBC since
graduating from Beijing’s University of
International Business and Economics. She
was appointed President of HSBC’s Xuanmiao
Square Sub-branch in 2010. In 2012 she
began to lead the Retail Banking and Wealth
Management team at HSBC Suzhou - she also
manages three HSBC sub-branches in the city.
At only 29 years old, Feng is representative of
young professionals on the fast-track in the

finance and banking industry.

TheLINK: You’ve been at HSBC for seven years. Is there
anything in particular about the company that has made
you so loyal?

Cindy Feng: HSBC gave me my first job after I participated
in on-campus recruitment while at university. I joined the
Management Trainee Programme and during the two-
and-a-half years of training, I rotated among different
departments. This helped me learn an assortment of new
skills, gave me sharp insight into banking and really opened
up my perspective. HSBC has a particular focus on training
young people, and it’s a great place to learn and grow. I've

made a lot of progress.
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TheLINK: Being so young, what is it like managing a team
of over 40 people?

Feng: I've gained management experience over the years,
and as team leader I help my team members focus on their
personal career development. If I can coordinate their
personal growth with our team’s common goal, then I feel
that I've succeeded and we can all grow together. I hope to
learn more about management from CEIBS professors and

classmates.

TheLINK: Why did you choose to attend the CEIBS
FMBA Programme?

Feng: My boss is an EMBA alumnus, and I also have a
friend who attended the MBA programme, so I've been
familiar with CEIBS’ philosophy for quite a while. I know
that it has the best quality programmes in China, and I
like that the FMBA programme is customised for finance
professionals. The programme’s breadth comes from its
general management training, while the focus on finance
gives it depth. The course is part-time, so it is also a form of
on-the-job training — we can go to work the next day and
practice what we learned in class.

It’s been 7 years since I've graduated, but I still want
to continue learning. I think this is a great opportunity to
‘recharge’. I think the FMBA course will be the beginning
of a new stage in my career. I'm looking forward to meeting
classmates from different walks of life and gaining new

insights from them.

TheLINK: You must be very busy with work. How will you
maintain a work/life balance now that you are a student?

Feng: Yes, I am busy at work, and it’s only getting busier
since I joined the FMBA. But I think it’s worth it. I know
the programme will be challenging, but I also know that my
life will be enriched by learning new skills and making new

friends.
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TheLINK: Why China, why CEIBS instead of a business
school in the USA or Japan?
Miki Seki: Like many other students at CEIBS, I came here
with a dream. I think it won't be long before China becomes
the world’s largest economy and Shanghai becomes the
global financial centre. I have made several trips to China
during the last decade and every time I came here I noticed
great changes which made me believe that China is a land
of hope and possibility. Thus, I chose to stay in China and
realise my dreams here. It takes solid knowledge of the
culture, history, customs, social background and market
conditions to settle down and have a successful career in a
certain place. I believe that I am going to greatly expand my
knowledge in China - both in terms of breadth and depth.
There are four reasons I chose CEIBS: studying here will
give me a deeper understanding of China’s overall economic
landscape; the FMBA programme’s goal is to cultivate “future
leaders” during the next decade and this is perfectly in line
with my personal goal; when I browsed the school website it
became clear that CEIBS is young, full of vitality and knows
the value of having the right public image; and during the
interview process I was impressed by the professors. The fact
that CEIBS is among the world's top business schools also
influenced my decision. When CEIBS launched its FMBA
Programme, I thought it was a good opportunity for me to
further my education during my spare time. When I was sure
that I could handle all the courses in 21 months, I signed up

for the programme right away.

TheLINK: You will have to travel between Japan and
Shanghai while studying? How will you maintain a
balance among life, work and study?
Seki: To maintain a balance, I try to manage my time well
and take care of my physical and spiritual well-being. My
work involves making overseas business trips from time
to time. Therefore, it demands adaptability to different
situations.

In order to make sure I have enough time to study, I
plan to improve my efficiency at work, categorising the tasks
I have by order of importance and urgency. I think studying

part-time is going to be a very good experience for me.

Miki Seki:
Discovering China
through CEIBS

Senior Manager of Hudson Japan K.K (under
Lone Star Funds) Miki Seki is a former
practicing attorney who handled everything
from civil cases to corporate governance. She
has big dreams and a passion for China, as she
explained to TheLINK on the day of CEIBS
FMBA’s opening ceremony.

TheLINK: What do you think you will gain most from
studying at CEIBS?

Seki: The FMBA is only 21 months but I'm sure it will
be very exciting, because there are so many outstanding
teachers and students I can learn from. Over the next two
years, I will have a chance to improve my Chinese, increase
my knowledge in the field of finance and I'll also be able
to learn more about Chinese culture, management and the

country’s social background as well.

TheLINK: What’s your long-term goal?

Seki: I have a very clear goal - to establish an enterprise
that operates at a high level of profitability and also attaches
great importance to CSR, or to set up a foundation that
focuses on social responsibility. I think a lot of capital will
find its way into Shanghai, so I hope one day I can be a CEO
operating in the Shanghai market.

TheLINK: What advice would you give to potential FMBA
applicants?

Seki: You must have a career goal and stick to it. CEIBS’
FMBA programme will definitely accelerate your progress
in reaching your goal. China is developing rapidly and
if you dream of advancing your career, CEIBS is the best
choice to realise your goal of becoming a “future leader” in

China’s finance sector.
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Lucas Lu: A Dream Realised at a Dream School

Director of Investment Banking in the Wealth Management Department of CITIC Securities Co Ltd, Lucas

Lu has worked in a wide variety of roles since earning his master’s degree in 2006. A stint as a journalist at

Global Entrepreneur magazine, as well as time spent at China Construction Bank and the China Banking

Regulatory Commission, have led him to his current position at CITIC. Now he is complementing his

impressive professional experience with a new role: FMBA student at CEIBS.

TheLINK: You studied Chinese, economics, worked as a
journalist for one year and also had jobs with state-owned
banks and the China Banking Regulatory Commission.
How did those roles shape your professional skills and
how will pursuing an FMBA at CEIBS further enhance
your career?

Lucas Lu: Though I've gained a lot of experience in different
industries, I feel that I still have a lot to learn. I prefer to
think of the last six years as a journey of self-discovery. I
chose all of those jobs by following my heart, and I had
my fair share of luck! During those years, though it wasn’t
really planned, I acquired many important skills: I improved
my writing, mastered basic financial tools, and familiarised
myself with the workings of the economy. There’s been a
common thread among all my jobs, which is why I've been
able to successfully change careers. Studying at CEIBS
will definitely bolster my knowledge of management and
financial practices. I think the FMBA programme will help
deepen my understanding of today’s financial sector, both

from a micro and macro perspective.

TheLINK: Why CEIBS, instead of other business schools?
Lu: CEIBS has been my dream school since 2005, when
I was a post-graduate student. Over the years, I've seen
CEIBS grow, and I am convinced that one day, not only
will it be the best b-school in China, but that it will be
one of the best in the world. On my first visit to the
school, I was struck by the peaceful campus environment,
which is so suitable for studying. At the time, CEIBS had
no part-time MBA programme, and I'm happy the FMBA

has been added now because it’s exactly what I was
looking for. It gives me flexibility to continue working,

and it is totally in line with my study goals.

TheLINK: You mentioned you love challenges. Do you
think doing the FMBA will be a challenge for you, in
terms of maintaining work/study/life balance?

Lu: It's more of an opportunity than a challenge. I believe
that after spending two years with prestigious professors
and excellent fellow students, my knowledge will have
expanded extensively. I think it will be a wonderful journey!
I have always believed that learning takes place throughout

oness life, and work is simply a test of on€’s learning.

TheLINK: What is your long-term goal?

Lu: Id like to still be working well into my eighties! I want
to be an expert in equity investment and industrial M&A. I
particularly admire Henry Kravis, who founded Kohlberg
Kravis Roberts & Co, and who I think has done outstanding

work creating new trends in finance.

TheLINK: What advice would you give to potential FMBA
applicants?

Lu: If you dream of being at the forefront of China’s finance
industry, if you want to boost your knowledge and skills,
and if you want to be surrounded by the next generation
of industry leaders, then this is the programme for you.

Education is the best investment!
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Questions

TheLINK: You became Deputy Director of the FMBA
Programme in September 2011. What did you do
before joining CEIBS in 2004, and how did those
various jobs prepare you for working with the
FMBA team?

Michelle Zhu: My first job was working in a state-owned
foreign trade company. The role allowed me to meet a
diverse range of people, and it was a really good way to
start my career. After doing my MBA at CEIBS, I joined
Novartis as a management trainee, where I focused on
sales and marketing. My almost three years with that MNC
helped me expand my practical knowledge and sharpen my
skills. T was hired by CEIBS in 2004 as Project Manager
for the Company Specific Programmes (CSP) in the
Executive Development Programme (EDP) department, a

job that broadened my skill set even more. I did business

Director Michelle Zhu
B By June Zhu

After almost a decade working
at CEIBS, Deputy Director of
CEIBS Finance MBA (FMBA)
Programme Michelle Zhu
(MBA 1998) speaks to TheLink
about her professional journey;,

and how it prepared her to be
a part of the team responsible
for the FMBA - the first

specialised MBA programme
in the school’s 18-year history.

development, consulting and project management. Four
years later, I was promoted to CSP Director and then EDP
Assistant Director. Every year, the team had strong growth
in sales revenue and client portfolio.

Although T've been at CEIBS for a long time and
have a lot of experience, being Deputy Director of the
FMBA Programme is a totally new challenge. CSP targets
a group of staff at a particular company, and we would
tailor the programmes to their unique needs. It is a B2B
approach, and the overall scope, for each project, is within
one company. In contrast, the FMBA course is a brand-
new product, an excellent addition to CEIBS’ well known
MBA and EMBA degree programmes. Now we have to
build brand awareness for our FMBA. This will require a
combination of B2C and B2B; but we have a strong team

and I know we can do it!
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TheLINK: The school has a clearly defined vision for the
FMBA programme; what does this vision mean to you,
personally?

MZ: In keeping with the school’s vision, I hope we can
create a high-quality programme that cultivates “future
leaders” in the finance industry. Within 10 years, we want
our graduates to be among the most influential leaders
in the finance sector. If we can realise this goal, we will
be able to attract more and more prestigious finance and
accounting professors. This will reinforce the strength of
the programme and improve students’ knowledge and
capabilities in the financial industry. The programme’s
brand value will also increase, while its exceptional quality
will make CEIBS the best place to pursue an FMBA
degree. To achieve these goals, we have set rigorous
admission criteria for applicants. They must be managers
working in finance-related functions with a minimum
of 5 years working experience, and at least 2 years in
managerial positions. These criteria ensure that students
have solid financial knowledge, and our classes will have a

professional atmosphere.

Though it’s only the start of the programme and we
still have a lot of work to do, I can’t imagine that I will ever
get tired of doing this. 'm enjoying myself tremendously.
Being involved in the launch of a new programme
has been incredibly fulfilling and exciting. I've always
been passionate about every job that I've done, but I've
particularly enjoyed being at CEIBS. It is wonderful to
be engaged in the education industry, where I can see

improvement in others, as well as in myself.

TheLINK: What tips would you give for maintaining a
balanced professional life?

MZ: 1 think it’s crucial for people to figure out their career
goals, and to work hard to accomplish them. After all,
chance favours the prepared mind. It's important to have a
“rhythm” to one’s work — being busy does not necessarily
mean working in a chaotic or disorderly environment. I
believe that everything should start with a goal and then a

solid plan - then we go from there.

"In keeping with the school’s vision,
I hope we can create a high-quality programme

that cultivates future leaders
in the finance industry. "
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pecial Thanks

he 62 students who enrolled in CEIBS part-
time FMBA this autumn have joined us thanks
to strong support from the entire CEIBS alumni
community. Among the more than 200 applications,
nearly 40% learned about the programme from CEIBS
alumni. More than 90 alumni - most of whom are
senior executives from the financial or industrial
sectors, with years of industry knowledge and expertise

- have provided worthy applicants with letters of

recommendation.

support has been invaluable.

Our sincere gratitude to:

Cover Story

For years, CEIBS alumni have played an active role
in various events and activities organised by the school,
the regional alumni chapters and alumni clubs, assisting
in degree-course interviews, and recommending their

colleagues and friends for CEIBS’ programmes. Their

Name Company Position Class
Cao Jianwei Zhengzhou Yutong Bus Co Director EMBA2009
Cao Jie AnHui XinHua Media Co Party Secretary Chairman of the Board| EMBA2007
Chen Fashu New Huadu Industrial Group Co President CEO2008
Chen Mingxia Chen & Co Law Firm Company Founder EMBA2010
Chen Wu Shanghai Yingtian Venture Co General Manager EMBA2007
Taillor Chen Shanghai Great Project Management Co Manager EMBA2009
Chen Xiaoming Shanghai Municipal Commission Of Commerce Vice Director EMBA2007
Rock Chen CITIC—Prudential Fund Management Co Deputy Chief Operation Officer EMBA2011
Cui Jiakun China Merchants Bank Shanghai Branch Branch General Manager EMBA2006
Lily Dong RDA Microelectronics, Inc CFO EMBA2002
Fang Weihao International Far Eastern Leasing Co Vice President EMBA2004
Fang Xiong Shanghai Arbitration Commission Deputy Director EMBA1996
Fei Xiaomei Government of Shanghai Jiading District Deputy Director EMBA2011
Fu Zhifang Wanxiang Finance Co CEO EMBA2003
Gu Yue China Pacific Insurance (Group) Co Deputy GM EMBA2003
He Qing Bank of Shanghai Vice President EMBA2007
Hu Kai Weida Enterprise Structure Chairman EMBA2003
Ann Huang Red Star Holdings Ltd Senior Human Resource Director MBA1999
Huang Xin YF Capital Managing Director EMBA2009
Huang Yong Ping An Asset Management Co Deputy General Manager EMBA2008
Ji Qiang Shanda Games Financial Controller EMBA2011
Peter Jin China International Capital Co Vice President MBA2002
Jing Wei Guosen Securities Co., Ltd. Shanghai Management Dept Managing General Manager EMBA1999
Jing Yu Xing Wan Tong Investment Co Chairman EMBA2002
Lang Xiaoging China Citic Bank Shanghai Branch Deputy General Manager EMBA1997
Dan Li Intel China Ltd. Shanghai Branch Vice President EMBA2009
LiJun Hwabao Trust Co General Manager, IT Dept. EMBA2007
Li Liangguang Fujian Haiyuan Automatic Equipments Co President EMBA2008
Ellen Li Prax Capital Partner MBA1997
Lian Kai Noah (China) Holdings Limited General Manager EMBA2007
Liang Yufeng Orient Securities Co Head of Rearch EMBA2008
Liu Ji'ou China Renaissance Capital Investment Inc Managing Director CEO02010
Liu Zhiqi Fujian Jiahua Investment Co President EMBA2009
Trimmy Liu UBS Managing Director EMBA2010
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Name Company Position Class
Liu Tianmin SB China Venture Capital Vice President CEO2009
Lu Qing Manulife—Sinochem Life Insurance Co CFO & Head of Risk Management MBA2000
Luo Weide China Eastern Airlines Co CFO EMBA1997
Edward Ma Pagoda Pharmaceuticals General Manager EMBA2004
Michael Mao IDG Capital Partner MBA1997
Miao Tao Zhejiang Mediinfo I.T. Co CEO EMBA2008
Cathy Ning Lear Corporation (Shanghai) Ltd Commercial FInance Director — Aisa MBA2003
Pan Shuimiao YF Capital Director EMBA2011
Peng Guilin China UnionPay EMBA2003
Qiao Zhigang Shenergy (Group) Co Deputy General Manager EMBA2001
Qin Jinke Sinochem International Corporation Dgipusy General Wkt o EMBA2009
Finance Dept.
Shirley Shen China International Capital Co Managing Director MBA2000
Ken Shi Morningside TMT (Shanghai) Limited Managing Director MBA1998
Shi Shunhua China Merchants Bank Suzhou Branch Sub-Branch Manager EMBA2003
Sun Guoxiong Industrial Securities Co Assistant President EMBA2008
Johnson Sun Shanghai Hongwei Real Estate Development Co President EMBA2007
Cindy Sun GP Capital Co Managing Director MBA1998
Wang Guobin Orient Securities Asset Management Co Vice President EMBA2004
Wendy Wang HSBC Bank (China) Co Global Market Senior VP EMBA2011
Wang Yupu All China Federation of Trade Unions Secretary of the Party EMBA2003
Warren Wang M Dream China (Holdings) Ltd President EMBA2008
Wen Wu Shanghai Goawoo Nonferrous Metals Development Co President EMBA2004
Charles Wu Retail Solutions Sales Director EMBA2006
Wu Yinghua Shanghai Jahwa United Co Vice Chairwoman EMBA1996
Bernard Xiao Shanghai South Wind Investment Management Co Chairman MBA1995
Duke Xu ICBC Shanghai Branch Deputy Leneil Wielsger @it || 00006
Personal Banking Department
Hector Xu Aegon-Industrial Fund Management Co Deputy General Manager EMBA2011
Xu Kaicheng Nam Kwong (Group) Co Chairman EMBA1995
Lisson Yan Sgs-Cstc Standards Technical Services Co VP and General Manager DIMP1998
Yang Guang China Everbright Bank Zhengzhou Branch Vice President EMBA2005
Yang Weinian Shanghai Whitecat (Group) Co Vice General Manager CFO2005
Ye Xiaosong Empower Consulting Group Pte, Ltd, Singapore Board Chairman EMBA2009
Yin Rong Shanghai Forte Land Co Vice President EMBA2011
Yin Jia Huatai Asset Managerment Co Executive Director of Equity Investment EMBA2008
Fisher Yu Nordson (China) Co Finance Director EMBA2009
Yu Miaogen Fullyield Captial CEO EMBA2000
Leon Yuan Bocgi Zheshang Investment Fund Management Sty Diieeios, s MBA2006
Department
Kevin Zhang Saurer Jintan Textile Machinery Co CFO EMBA2010
Zhang Ge EBT Digital Communications Retail Group CEO CEO2009
Zhang Han China Merchants Bank Small Enterprise Credit Center sl Preslotein & Sl S EMBA2008
General Manager

Jeff Zhang Sinopacific Shipbuilding Group Co CFO CF0O2005
Zhang Jianwei Sinotrans Group Executive Director & President EMBA1996
Jane Zhang Hua An Fund Management Co Sales Director MBA2003
Zhang Tong Huaxi Securities Co Headq%go:g:sg\/eic';ﬂgr;angeergpmgnager EMBA2010
Jessie Zhang Hwabao Trust Co Vice President CF02010
Zhang Yanping CY Flying Media Chairman EMBA2006
Zhang Yueping Jiangsu Jinsheng Industry Co President EMBA2009
John Zhang Alwin Capital Co Managing Director MBA2001
Paul Zhao Shanghai UKI Enterprise Co Chairman EMBA2002
Zhao Weimao Shanghai Pengxin Group Co Vice President EMBA2003
Zhou Binhua Shanghai SUS Enviroment Co CFO EMBA2008
Zhou Bo Shanghai Municipal Development & Reform Commission Director EMBA1995
Zhu Yiming China Construction Bank Shanghai Branch Chief Manager EMBA1999
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EIBS CEO alumni successfully completed
a one-week Innovation and Leadership
Programme that took them to Stanford
University and Silicon Valley between July 21 and 22.
The study tour was led by renowned economist,
CEIBS Professor Xu Xiaonian and the Co-Director
of CEIBS Centre on China Innovation (CCI) Prof
Bruce McKern. During the tour, the alumni were
warmly welcomed by former Vice President of
Stanford University William Miller, and they attended
insightful lectures by five notable Stanford professors:
Robert Burgelman who spoke on Growth Strategy,
Ilya Strabulev on How to Support the Growth of
Entrepreneurial Companies through Internal/External
Financing, Haim Mendelson on Strategies of Innovative
E-commerce Businesses, Jeffrey Pfeffer on Leadership
Challenges in Growing a Company, and Deputy
Director of Stanford Hoover Institution David Brady

on the U.S. Economy and Presidential Election.

CORPORATE SPONSOR

FOUNDATION NEWS

The Hoover Institution was the venue for all
lectures, so the CEIBS CEO alumni also paid a visit to
the Institution’s Library and Archives where the diaries
of Chiang Kai-Shek are deposited. They also had a lively
discussion with Hoover Research Fellow Dr Tai-chun
Kuo on the modern history of China.

As part of the study tour, the group also visited
several well-known Silicon Valley enterprises: Google,
design and innovation consulting firm IDEO, and the
world’s leading Internet solutions provider CISCO. They
exchanged views with executives of these enterprises.
In addition, they dined with CEIBS alumnus Duan
Yongping (who now lives in Silicon Valley), a number
of Silicon Valley professionals, and Hoover Researcher

Shirley Soong from the Soong family.

“I have participated in many programmes similar
to this CEIBS study tour and it is on par with those
organised by Harvard, LBS, and Wharton,” said CEIBS

alumnus and famed investor Mr Zhao Danyang.
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CEIBS Hosts GEO of Deutsche
Post DHL

During an Executive Forum held

CORPORATE SPONSOR

CORPORATE PARTNER NEWS

on July 4, Dr Frank Appel, CEO
of Deutsche Post DHL, shared his
insight on the role of logistics in an
ever-changing and globalised world.
His lecture, “Delivering Tomorrow:
Our World in 2050 and the Role of
Logistics’, attracted an audience of over
100, including professors, MBA and
EMBA students, alumni, and leaders
from local logistics companies. CEIBS
Professor of Operations Management
Thomas Callarman moderated.

In his opening remarks,
Prof Callarman highlighted the
longstanding collaboration between
DHL and CEIBS. The school has
benefited greatly from the company’s
expertise in logistics and supply
chain management, he said, adding
that CEIBS’ research and teaching

capabilities have also been enhanced

by the relationship.

During his lecture, Dr Appel
introduced “Logistics 2050: A
Scenario Study”, which delivers a
comprehensive and far-reaching
analysis of the future of logistics. The
study focuses on macroeconomic,
geopolitical, social and technological
trends, and both DHL-internal
and external experts participated.
The current instability of the world
economy will heavily affect the
logistics environment, said Dr Appel,
who predicts that there will be an
increasing need for logistics, an
outsourcing of logistics providers,
as well as new trade routes. He
also suggested some key areas that
it could be beneficial to watch:
decarbonisation, the strengthening
of global trade, city logistics,
information logistics, and efficient

reverse solutions.
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CEIBS FOUNDATION - CORPORATE SPONSOR PARTNERS

Together with our Partners, the goal of the CEIBS Foundation is to ensure continuous investment in the school for short and long-term growth:
* To attract world-class faculty  To innovate world-class research ~ ® To provide an inspiring environment

* To ensure continuous improvement e To attract the best students
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4 New Overseas Chapters
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CEIBS’ overseas alumni network grew
rapidly this summer, with four new
chapters launched - in France, the
Philippines, Switzerland and Germany.
CEIBS Dean John Quelch officially
welcomed each Chapter to the CEIBS
community, either by attending the
launches or meeting members shortly
after.

France Chapter

Launched on June 12 during an
Alumni Study Tour, this Chapter now has
more than 70 members, including about 20
who will follow its activities from abroad
and about 40 in Paris.

The Chapter is already very active and
has forged ties with alumni groups from
other business schools. Members joined IESE

alumni for golfing in Villarceaux, and in July

were with the HEC Alumni International
Development group for their last after-
work gathering before the summer began.

In September the Chapter’s first major
project was to gather alumni of Chinese
Universities in France - including Tongji,
Fudan, Beida, Tsinghua and, of course,
CEIBS - for a cocktail reception. During
that month they also worked with HEC in

welcoming incoming exchange students.

‘/ COUNCIL LEADERS

Chairman: Cai Mingpo (EMBA 2004), President
of Cathay Capital Private Equity

Chairman: He Yi, President of Essilor Holding
Company, China

Secretary General: Damien Allemand (Exchange
2010)

Treasurer: Rubén Rico (MBA 2010)
Communications Officer: David Schapira
(Exchange 2004)

Main contact: Damien Allemand at adamien.
ex10@ceibs.edu
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Philippines

The CEIBS Alumni Association
Philippines Chapter (CAAPHC) was
inaugurated on August 10 during an
impressive ceremony at the Garcia Villa,
Manila Peninsula. Despite torrential rain
and floods, the afternoon was filled with
camaraderie, fun, inspirational speeches,
and good food.

Among the special guests were Mr
Cesar Purisima, Philippines’ Department
of Finance Secretary; Mr Francis Chua,
Filipino-Chinese Chamber of Commerce &
Industry’s Honorary President; Mr Alfredo
Yao, Chairman of Zest-O Corporation; and
Mr Peter Coyiuto, President & CEO of First

Life Financial.
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BETE. AP ( MBA 2008 )
EHTFE. EX® (MBA2010)
BEZE 7. caaphc@ceibs.edu

l/ COUNCIL LEADERS

President: Karl Leung (MBA 2006)
Vice President: Bryan Que (MBA
2007)

Secretary General: Carl Chung
(MBA 2009)

Communications Officer: David
Ingles (MBA 2008)

Events Officer: Roslyn Chua (MBA
2010)

Contact: caaphc(@ceibs.edu
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From left: Hans-Ruedi Kunz (True Colours HR Solutions
Ltd), Renate Fahrni (PR Relations of CASA), Andreas
Duerst (President of CASA)

Switzerland

CEIBS Alumni Switzerland Association (CASA) was
established on August 26 at a launch attended by former
President of the Swiss Chamber of Commerce in Hong
Kong Hans-Ruedi Kunz, head of the HSG alumni network
Daniel Bargetze, along with other guests from the Swiss
business and cultural arena.

CASA is unique in that it has a corporate partner —
UBS. The announcement was made at the launch, which
was also attended by Antoine Longuet and Justin Sun, both
from UBS AG Switzerland WM APAC.

‘/ COUNCIL LEADERS

President: Andreas Duerst (MBA 2009)

Vice-President: Alexandre Pomi (MBA 2010)

Vice-President: Robert Seiler (MBA 2010)

Event, PR and Media Contact: Renate Fahrni (Exchange 2007)
Contact: andreas(dduerst.net
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Germany

The CEIBS Alumni Germany Chapter was inaugurated on
August 27 in Frankfurt. The event got underway with Chairman
Christopher Roemer’s introduction of the honorary guests: CEIBS
Vice President and Dean John Quelch, Liu Xiaolv from the Chinese
Consulate in Frankfurt, Gudrun Grosse from the German Chamber
of Commerce, as well as distinguished guests from the alumni
chapters of Harvard Business School, London Business School, IMD
and INSEAD.

The Germany Chapter’s vision is to become one of the strongest
CEIBS alumni chapters worldwide, as members continuously foster
the relationship between alumni, their alma mater and the business
communities in Germany and China. About half of the German
alumni are located in China, which places the organisation in a
strong position to leverage and connect networks in China and
Europe.

CEIBS will continue its overseas expansion of the schools alumni
network. To initiate a chapter launch, simply contact the Alumni
Relations Office.

Key factors needed for a successful launch are: a base of
enthusiastic and committed individuals with entrepreneurial spirit who
will promote the idea to other alumni and liaise with the school; an
interest in being an integral part of CEIBS’ development; two to three
alumni who are willing to lead the group and take initiative; and a

member base of a sustainable size.

LIRS IR, PREESKLE - EREF. Ruff - HIEH. TE2EZ
X BB KEF - ZR. IR - EIFOL)REE « 8o

(From left) Liu Xiaolv, CEIBS Dean John Quelch, Oliver Bruns,
Christopher Roemer, Annika Doerr, Patrick Tamby, Joerg Heise.

o/ COUNCIL LEADERS

Chairman: Christopher Roemer (MBA 1997) 04
Vice-Chairman: Oliver Bruns (MBA 2006)

General Secretary: Patrick Tamby (SEPC 2006)

Communications Officer: Joerg Heise (MBA 2007)

Event Officer: Annika Doerr (MBA 2010)

Others:

Honorary President: Professor Horst Loechel, Frankfurt School of Finance &
Management

Shanghai-based Liaison Officer: Daniel Mahnert-Lueg (MBA 2007)

Contact: romerchris(@yahoo.com
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CEIBS Alumni Network Expands to 3 Chinese Cities
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KERKFKELIES T
Changchun Liaison Office

|
| ver the summer, two alumni chapters and Xiaoming, Alumni Relations Director Wang Qingjiang
|
\

a liaison office were added to CEIBS’ local and Beijing Campus Assistant Director Steve Song
alumni network in three cities - Hohhot, attended the event. Local guests included: Zhang Penghui,
Xinjiang and Changchun. CPC Secretary and Chairman of Hohhot CPPCC; Yin

Xiao, Hohhot CPPCC Vice Chairman and Director

of the Financial Bureau; Pan Gang, Board Chairman

Hohhot Chapter and President of Inner Mongolia Yili Holding; Zhang
CEIBS Hohhot Chapter’s launch and first meeting Banghui, Vice Board Chairman and General Manager of
were on July 25. CEIBS Executive President Zhu Tianbang Holding; Wang Zhenkun, Board Chairman of

COUNCIL MEMBERS
Chapter Title Name Class Company & Post
Chairman Zhang Penghui EMBAO5 Chairman, Hohhot CPPCC
Vice Chairman Wang Hengjun EMBAO5 Deputy Mayor, Hohhot
Vice Chairman Yin Xiao EMBAO5 Deputy Chairman, Hohhot CPPCC
Vice Chairman Liu Wenyu EMBA06 Executive Secretary General, Hohhot CPC Committee
Vice Chairman Pan Gang EMBAO2 Board Chairman and President, Inner Mongolia Yili Industrial Group Holding Co
Vice Chairman Yang Wenjun CEO08 Vice Board Chairman, Inner Mongolia Mengniu Dairy Holding Co
Vice Chairman Zhang Banghui EMBAO5 Vice Board Chairman and General Manager, Tianbang Holding Co
Secretary General Wang Zhenkun EMBAO7 Board Chairman, Inner Mongolia Financial Investment Group and Director, Hohhot Financial Office
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Inner Mongolia Financial Investment Group

and Director of Hohhot Financial Office;

and more than 30 alumni from around

Hohbhot.

Xinjiang Chapter

A group of over 100 - including
CEIBS officials, professors, alumni and
their families - gathered in Urumgqi on
August 10 for the launch of the Xinjiang
Chapter. CEIBS Associate Dean Prof
Charles Chen, Professor of Finance and
Economics Xu Xiaonian, Alumni Relations
Director Wang Qingjiang, Deputy Chief
Representative of the Beijing Office Xiao
Bin and EMBA Assistant Director Zhou
Huajun represented CEIBS at the event.

Changchun Liaison Office

The launch of the Changchun Liaison
Office was attended by outstanding CEIBS
alumni such as Chen Weigen (EMBA
1999), Member of the CPC Standing
Committee of Jilin Province and Jilin
Vice Governor; Xu Gang (EMBA 2000),
General Manager of Siping Hongbaolai
Group Holding Co; Niu Jungi (DIHMP
2003), Vice President of Jilin University

82 | TheLINK 2012 £ PU#f

COUNCIL MEMBERS

Chapter Title Name Class
Honorary Chairman  Liu Jianming ~ EMBAQ9

Chairman Zhao Xinjun EMBAQ9
Vice Chairman Li Gang EMBA10
Vice Chairman Li Ruigin

Camp

Secretary General Hu Chuande EMBA10

Secretary General Gong Yixiao EMBA10

Counsellor Wu Xiaodong  EMBAO06
Counsellor Lv Neng EMBAQ7
Counsellor Lin Min EMBAQ9

Entrepreneurship

Company & Post

Vice Director, Organizational Bureau, CPC
Committee of Xinjiang Uyghur Autonomous
Region

Board Chairman & President, Xinjiang
Tianshan Cement Holding Co

Board Chairman, Shanghai Zhi Ben Zheng Ye
Investment Management Co

Board Chairman, Xinjiang Xiangdu
Winery Co

Board Chairman, Xinjiang Wuhe Fruit
Holding Co

Training Director, Markor Investment
Group Co

Executive Board Member, Xinjiang Danlu
Fashion Co

Board Chairman, Xinjiang Huihe
Development Co

Vice General Manager, Xinjiang Beishan
Mineral Co

No 1 Hospital; and Zhang Kaiming
(EMBA 2012), Deputy Mayor of Siping,
Jilin Province. CEIBS Alumni Relations
Director Wang Qingjiang and Assistant

Director Tanya Fu joined the event.

Contacts:
. Yan Feng (EMBA 2003BJ) Vice
General Manager, FAW Group

Import and Export Corporation
Chen Xin (EMBA 2009SH) General
Manager, Changchun & Baicheng
branches, Business Director for
Northern China (Asia-Pacific
Region) at Delphi China

Zhang Kaiming (EMBA 2012B]J)
Deputy Mayor of Siping, Jilin

Province.



A\CEIBS

ki
[

Sr

5 A

g

Find the Shortcut to Success in the
Chinese Business Maze

Doing Business in China Programme

November 7-10, 2012

For expatriate business people, the Chinese market presents both
opporiunities and challenges. China's strong economic growth
over the past three decades indicates that many companies have
succeeded in China, and indeed international firms typically view

an involvernent in this country as critical to their worldwide business.

MNonetheless, operating a business in China can be difficult
Expatriate business executives need special knowledge and skills,
as well as the flexibility to adapt to a different and complex business
enviranment

To address these needs, CEIBS presents the Doing Business in
China Programme. This intensive programme is designed to enable
expatriate executives to be as effective as possible in the Chinese
business environment. Both executives who are already working in
China and those not yet stationed here will be introduced to the
“ecology” of this environment through in-depth sessions on China-
specific topics taught by prominent experts

Contact us

What are the benefits of attending this
programme?

B Fast track adaptation to the unique Chinese business and
cultural environment

B n-depth appreciation of the day-to-day challenges of running
a business in China

® The ability to identify the potential pitfalls of cross-cultural
misunderstandings

B Greater understanding of how to manage a Chinese workforce

m \ital, up-to-date insights into marketing and macro-economic
issues in China and the knowledge to refine their company's
China development strategies

B Technigues to be effective in negotiating with Chinese
counterparts

B Opportunities to share experiences and build strong
connections with other senicr expatriates

For more information on DOING BUSINESS IN CHINA PROGRAMME at CEIBS, please visit http:/fwww.ceibs.edu/execed/cep/
or contact Ms. Julia Zhang on (T) 86 21 2880 5213, (M) 86 138 1897 1933, or e-mail at zhjulia@ceibs edu

CEIBS Executive Education:
Top 30 Worldwide— —Financial Times 2012 Survey

YhDt2%45%

CHiNA EUROPE INTERMATIONAL BUSINESS SCHODL

http://exed.ceibs.edu



XRZE L
Bk R T8

m D\ f@rj,b
Ui K
|/ gL i
HAAER AT
CEMI4 Holds
20th Anniversary
Reunion at
Beijing Campus

/

MBARAZ (A ) €3k
T — R ILF A& E e # R
L BEIL, AR S
AT 58 frit o
Rl K8 % — o X

%

84 | TheLINK 2012 £ pU#f

3 [ IEG

A268, PHRERIHH
BRI B & —— h B IR o
i (CEMI) MENBERE
FRIEEKRX, REKEWL
20@fF, BRHEHFAEBEERREY
B H— N EPERREDAEHH
BT——ERREERZE, BRATIHKX
RIS, £BE28RESN T 3OKEL
B, CSEGREER OET. WE
PRERIRZEREENHZ (Jan
Borgonjon ) et HIE T BORBEE,
B, TEARXKBEETRTH
HRREMNBUT BIMMEKX, FE/G,
RENEANDZET EEB BV ARES
R MR PR EE O AT ALE
BIFZ0H
RATEBRRY, TMXELEHE
K. MEREE#H, RINRZEE, X
EHFE, EXLE, XESESEENS
B, " BHTERTFERHRE, "HIRL
MERMNES Y EREMAT, B,
A BRSSP ERR T2
RAFKR, IRMNPAEERE. &

RREFIFREHNUE,

FRTFAHEEBANEERERATY
REBEMRG. “"hERERROHFES
IEBNESBRETHS, BARNZEET
TERFNETEEERTK, " b
X#FEiE, “HINABEMNIIRFH L
EERKR, EMNEBRER, " BF
REEDOEN G, BRM4%KSS
TPRERI®EROIRE, HiEE
T —EEERRIE DR EMBAIR
o

CSRNMFAEREEER,
BHEMNNERES A - TFEPEL
BRARNGEE, " EHHik. MMAPER
EEPONIREEY  FTIRTABB
(PE) GRAS, MAEZASIIHE
T19FE, WASBAESEEEHINE,
ARIETXRFEITHEAEES

hRREE DL P_TIJEMZ{T\E?’_
BEFF B W XBNFE HEAL
B, XEHC" X—SBHNRRET
WATHHREUEAD, 1% D,
BFERETECHSEL, BEARR



® By Janine Coughlin

lumni from the fourth intake of the China-
Europe Management Institute (CEMI) - the
predecessor to CEIBS - gathered at the Beijing
ampus on August 26 to celebrate the 20th
anniversary of their graduation. Thanks to the efforts of Yu
Han and Zheming Yan who reached out to the members of
their class with assistance from the CEIBS Alumni office,
25 alumni attended the
reunion, along with Mr
Jan Borgonjon, Director
of the CEMI programme
and now a member of the
CEIBS Board of Directors.
The day began with
Beijing Campus Assistant
Director Steve Song leading
a tour of the facilities. The
alumni then each took
turns sharing news about
their career and families,
and the impact that CEMI

has had on their lives.

#% Jan Borgonjon

“You're all successful, not only in your career but in life.
You're happy. That’s important. That’s the most important
thing, in fact,” said Borgonjon as he addressed the group. “I
want to offer you my best wishes and wish you great success
in your career. At the same time, I hope you can keep in touch
with CEIBS. Stay happy, satisfied, and young?”

Says alumnus Lin Chen who works for Banpu Investment,
“We all changed so much because of the programme, because
we got the most up-to-date western theories and practices” He
adds, “I think education and knowledge is a really powerful
thing and can transform you.” Since graduating from CEMI,
Chen has continued to take courses at CEIBS and has also
recommended colleagues to the school’s EMBA programme.

“This class is very interesting because it offers a peek

into China’s development over the last two decades,” said Yu
Han, who landed a job with ABB Ltd after graduating from
the programme. He has been with the company for 19 years,
rising through the ranks to his current position as Head of
Sustainability for China and North Asia.

The CEMI4 alumni are representative of the cross section
of business people who heeded Deng Xiaoping’s calls to “grab
the opportunity for self
development” during
the early days of reform
and opening up. Some
have started their own
businesses while others
work at multinational
companies, state-owned
enterprises, or small,
private enterprises. A few
have recently retired. Read
on to hear more about:

e Yu Han, Head of
Sustainability, China and

North Asia, ABB (China) Ltd
o Dahua Zhou, Founder/Owner, Beijing Skanvea Trading

Co

Yu Han’s Golden Ticket

A golden chance - that’s what Yu Han thought when
he applied to the CEMI programme back in 1989. After
graduating from Renmin University, Han had taken a
government job doing archives management. He found the
job boring, and then moved to Beijing Everbright, which was
operating as a trading company at that time.

“During that time [China] was still moving from a
planned economy,” Han says. “Doing an MBA created the
opportunity to find a new life, a new career path. It gave many

people a different opportunity to grow with a company - and
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with society”

He joined the fledgling business
school programme, where classes
were taught in English by European
professors. After graduation, he left the
security of his job at Everbright — which
included a three-bedroom, company-
provided house - and landed a job in
the human resources department at
ABB (China) Ltd. It was a big gamble
for him that paid off well. He has been
with the multinational company for
19 years, holding a variety of positions
including Head of HR for Greater
China, and Regional HR Manager
for South Asia. In January, he was
appointed Head of Sustainability for
China and North Asia.

The decision-making skills he
developed in the CEMI programme
have guided him throughout his career
at ABB. “It’s very interesting how
MBA study can give you the capability
to make the right decision based on
all the facts, the context,” he says.
“Decision making is a very critical skill
for managers... China is fast-growing,
the environment is very competitive.
Anything can happen. Every day in HR,
you make decisions for the company —
about offers, interviews, promotions,
training solutions, policy changes.
Typically these are people decisions.
If the HR manager makes the wrong
decisions about a person, it will be
difficult to correct this mistake”

His new role as Head of
Sustainability has required a shift in
Han’s focus. Now he makes decisions
about safety, security, environmental
management and corporate social

responsibility. “We ask the typical
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question asked by an MNC. After
we earn revenue by delivering good
products and technology to China, what
kind of legacy can we offer to society?”
Han explains. “Our focus is on how we

can become a better company.”

CEMI Lessons Still Valuable for
Entrepreneur Zhou Dahua

“CEMI opened up my mind to the
business world,” says entrepreneur Zhou
Dahua, Founder and Owner of Skanvea
Trading Co, a retailer of high-end
children’s furniture. “If I hadn’t learned
what I did in CEMI about business I
could not have managed my company
so well. It made a big difference”

After graduating from the
programme Zhou worked at a number
of different multinational companies,
including Ikea. Then 13 years ago he
decided to start his own furniture
business selling European furniture
to the Chinese market. The Beijing-
based company, whose consumer
brands include Flexa, Lifetime and
Manis-h, now has subsidiaries and

shops in Shanghai, Shenzhen and

Tianjin. He estimates his turnover is
between RMB 50 to 60 million per
year.

Zhou says one of his biggest
challenges, besides marketing, is
developing a company culture. “I'm
trying very hard to establish a kind
of culture that is different from other
Chinese companies,” he says. “For
example, in our company everybody is
equal. Everybody respects each other...
I want my employees to be happy about
working here. Of course its challenging
to get everyone to buy into this
approach”

Zhou has stayed in close touch
with several CEMI classmates, and
says they often offer helpful insights
into challenges he faces while running
his business. “Even through casual
conversations I can learn a lot from
them, what they have on their minds,
what’s new. For example, some are good
at marketing; Yu Han is very good at
HR management - so sometimes I'll
ask their advice. They also buy my
furniture,” he says with a laugh, adding,

“I give them a good discount!”
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EIBS Alumni Families made a
summertime visit to the Pearl
Classes in Sichuan Province
on August 16, a continuation of CEIBS’
years of support to needy students with
potential.
After two months of preparation,
10 CEIBS alumni families, staff from
the Xinhua Compassion Education
Foundation (XHCEF) and volunteers
travelled to the Liangshan Pearl
Classes. As XHCEF Director Zhang
Junda explained during the visit, the
Foundation has been providing support
to Xichang No 1 Middle School, which
was established with donations from
CEIBS CEO Club alumni in 2011. This
support includes RMB7,500 for each of
the 56 students, to help them complete
their high school education and enrol
in college. Without the money, many
of these students would be forced to
return to farm work or to become
migrant workers.
Thanks to the support they have
received, they will be sophomores this
autumn. The CEIBS families were eager

to meet them. Neatly dressed in school

ALUMNI VOICE

ALUMNI EVENTS

uniforms, the students chatted with the
visitors. The alumni shared their own
experiences from their teenage years,
described their career paths, and gave
the students valuable information on
choosing a major at university, and how
to get the most out of their education.

At the end of the meeting, two of
the students performed a song, and
then danced for their guests to express
their gratitude. When it was finally
time to go, the alumni were reluctant to
leave their young friends.

The next morning, as the alumni
group visited the students’ families,
their first stop was at the home of Xu
Wei. Her younger brother Xu Gaoxiang
was admitted to Minshan Middle
School’s Pearl Class this year. Their
father was unable to work after he was
hurt in a traffic accident, and the family
has to survive on only RMB1,000 a
year. The family’s hopes thus rest on Xu
Wei and Xu Gaoxiang.

After leaving the Xu family,
the CEIBS group trekked through
paddy fields and paths overgrown

with vegetation to arrive at Wang

Chunyan’s home. She is a Pearl student
at Xichang No 1 Middle School. When
her elder sister was recently admitted
to university, nearly 1000 people from
neighbouring villages came to convey
their congratulations. All the children
in this family are exceptional students,
with Wang Chunyanss little brother and
sister also at the top of their classes!
Their parents were too poor to go to
school when they were younger and
want their children to be educated.
Though they earn very little by
farming, they are determined to send
all three to college. The Chinese couplet
hanging on the door of their hut says
it all, “Children born in poverty may
shoulder heavy burdens, but they must
never forget their dreams for a better
future”.

The CEIBS group went on to visit
six more families and a private school,
donating stationery, sports supplies,
and money. Their most important gift,

however, was their kindness.

(Article and pictures from CEIBS
Alumni Charity Union)
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China Europe International Business School
The 10th Annual China Automotive Industry Forum

Shaping the Future of the Auto Industry:
Consolidation, Technology and the Role of Government

In light of the shock of the financial crisis and the rapidly growing importance of emerging markets — most importantly China — the global automotive industry seems set for another
major reshaping. The industry is plagued by overcapacity, seemingly structural in developed markets, and — everyone hopes — only temporary in the emerging economies. At the
same time, R&D costs are exploding amidst pressure for technological advances in safety, energy consumption and emissions, while uncertainty grows over the future course of
technological development. This applies to passenger cars as well as to commercial vehicles, which face huge challenges in insuring compliance with increasingly strict emission
and consumption standards. Consumers, on the other hand, rather than becoming more diverse, are instead becoming more uniform. In their behaviour and in the choices
they make, including in emerging markets, where consumers are rapidly becoming similar to their colleagues in other markets, posing challenges for companies in offering the
strengths and advantages of global solutions with a sufficient but not excessive degree of localization. China will be a key force in shaping the future of the industry, and not only
because it will be by far the largest car producer and car market in the world. The industry's globalization is already heavily influenced by China, which is a key market for any
global player. In addition, we can expect that Chinese companies will be more active globally in the future. Chinese players might carve out a role in the global industry, but wil
have to do so following the global trends of the industry, rather than by merely focusing on what happens in China. In addition, technological trends will be influenced by what
is happening in China — the growth and development of electric cars being a key example. The 2012 Auto Forum will provide a platform — from the perspectives of government
officials, industry leaders and renowned academics — for understanding the future shape of the industry and the key factors that may influence it, both within China and abroad.
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CEIBS MANAGEMENT COMMITTEE
Professor ZHU Xiaoming, Executive President
Professor Pedro NUENO, President

Professor XU Dingbo, Associate Dean
Mr Hobbs LIU, Assistant President and
Director of Executive Education

CEIBS BOARD OF DIRECTORS

Chinese Directors

ZHANG Jie

Chairman of the Board, CEIBS

President, Shanghai Jiao Tong University

YAN Jungi

Vice Chairman of the Standing Committee of the National
People’s Congress of the PRC

Chairman of the Central Committee of the China
Association for Promoting Democracy

CHEN Qingtai

Research Fellow, the Development Research Center of the
State Council of the PRC
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Committee of the Chinese People's Political Consultative
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YANG Dinghua
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LIU Ji
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YIN Jie
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Eric CORNUEL
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Jan BORGONJON

President, InterChina Consulting

David M. SAUNDERS

Dean, Queen's School of Business, Queen's University
Eric X. LI

Founder and Managing Director, Chengwei Ventures LLC.

CEIBS ACADEMIC COUNCIL
Prof. QUELCH, John A., Chairman
CEIBS, PRC

Prof. CHANG, Chun
Shanghai Advanced Institute of Finance of SJTU, PRC

Prof. CREMER, Rolf D.
EBS Universitat fiir Wirtschaft und Recht, Germany

Prof. DE BETTIGNIES, Henri-Claude
CEIBS, PRC

Prof. DE MEYER, Arnoud
Singapore Management University, Singapore

Prof. NUENO, Pedro
CEIBS, PRC

Prof. PASTOR, Alfredo
IESE Business School, Spain

Prof. PALEPU, Krishna
Harvard Business School, USA

Prof. PARK, Sam
Moscow School of Management, Skolkovo, Russia

Prof. TAVA, Luigi Vittorio
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Prof. TURPIN, Dominique
IMD, Switzerland
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WHU, Germany

Prof. XU, Bin
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Prof. ZHANG, Weijiong
CEIBS, PRC

Professor John A. QUELCH, Vice President and Dean
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Management
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Management
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Management
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Management
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International Management
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Marketing

WANG, Gao, PhD
Marketing

WIERDSMA, André, PhD
Management and Organisation

WU, Jinglian

Economics

Baosteel Chair Professor of
Economics

XIAO, Zhixing, PhD
Management
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