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August is a lively month at CEIBS, it marks a new academic year, with the incoming class of 180
newly arrived MBA students, 72 incoming exchange students and 73 MBA-09s getting ready to fly off
on exchange programmes overseas.

To MBA 2010 students: Welcome to CEIBS, great to have you here.

I enjoyed the 1.5-hour “Afternoon Tea” session with you in the auditorium on August 12, even
though it was without the real tea.

This month marks the start of your 18-month MBA journey and I am sure that virtually almost
all of you will experience a personal transformation of some kind, and go through a complex agenda
that requires some pretty sophisticated help. Bear in mind that true transformation only arises in
engagement with others. It means to be present, to be prepared, to participate, and to reach out to the
community. I hope to see some serious effort on your part to make that transformation a rewarding
one.

To MBA 2009 students: Welcome back! Make the best out of your exchange overseas or
“Home stretch” Many of you will soon be off to one of the 40 partner b-schools of CEIBS and those
remaining in Shanghai will study with the exchange students coming to our campus this fall.

I would like to urge you: Recognize that you are the brand. Everything you do will make an
impression about what CEIBS is: what we value, how we do things, the quality of our thinking and
teaching, and so on. Part of being the brand for CEIBS involves speaking up for CEIBS. Through your
actions and words, let the world know who we are.

I wish you well on a new journey that lies before you, and get ready for the final leg in the CEIBS
journey.

To all: The most effective learning process is a two-way street. While CEIBS ensures a cutting
edge academic environment, we cannot provide effective teaching if we ourselves are not constantly
learning, improving, and innovating. Who better to learn from than our students?

With this in mind, let me highlight several initiatives designed to enhance interaction between the
students and the deans:

+ The Dean’s Updates posted on the CEIBS Blackboard provide students with a picture of the
current priorities for the school management.

+ The monthly “Breakfast with the Dean” events offer students the chance for an informal, face-
to-face morning meeting with myself or CEIBS Co-Dean Prof Zhang Weijiong, and

+ The IT team at CEIBS is now working to facilitate a stronger online CIEBS Community for the
MBA and EMBA students, alumni, and eventually staff.

We look forward to hearing from you!

/7 Cieenen

IR B A

Bk RES K
Prof. Dr. Rolf D. Cremer
Dean and Vice President
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CSR Comes of Age at CEIBS

Every year at this time, the editors of TheLINK magazine
print our annual “CSR at CEIBS” edition. The 2010 edition
showcases a deepened commitment to responsible
leadership — not only highlighting the BGRC, but also
featuring the scope and scale of alumni efforts. This year,
we feature a new focus on the business of CSR, as
highlighted in our profile of InnoCSR, launched by Sam Lee
(MBA 2005).

CSR has become so interwoven within the social fabric
of CEIBS that we editors can no longer cover the school’s
involvement in a single annual issue. For example, readers
can look for upcoming coverage of the MBA programme’s
“Responsible Leadership Programme” this fall, as well as
further coverage of the outstanding social welfare work of
students and alumni throughout the coming year. In sum:
CSR is no longer a once-a-year story — it is a part of the daily
life of the school, its students, faculty, employees and
graduates.

This edition of TheLINK also features another
important story: the role played by CEIBS Executive
President Zhu Xiaoming as he worked with leading
government officials to bring the World Expo to Shanghai.
In an exclusive interview, President Zhu and his team
members take us behind the scenes of the bidding process.
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Snow Zhou
Assistant President

The selfless efforts of this hard-working group dovetails
with this edition’s CSR focus, as it captures the very essence
of individuals working together for the greater good: in this
case for the people of Shanghai, the international
participants and the millions of Expo visitors who have been
dazzled by the grandeur of the event.

President Zhu and his colleagues’ story, presented in the
Feature section, covers the preliminary stages of the bidding
process right up to the exciting finale in Monte Carlo!

Also in this edition, football fans who were caught up in
the frenzy of World Cup 2010 may find valuable lessons in
CEIBS Knowledge where Visiting Professor of Management
Shalom S. Saar explores examples of excellent — and not so
excellent — coaching. Professor Saar, who teaches at both
MIT and CEIBS, makes the point that a close look at the
tournament's key coaches offers valuable lessons in
leadership for any team — in the sports arena or in the
business arena.

As always, this issue also includes a round-up of
highlights from across the campus in INSIDE CEIBS —
INNOVATEChina and Art Appreciation Week 2010 — as
well as updates on alumni life in Alumni Voice such as the
launch of the Seoul, Vancouver and Yunnan chapters. And
for alumni not yet plugged into the network, we offer an up-
to-date list of CEIBS Alumni Association Chapters.

Come join the network, we’d love to hear from you!

| aunie |fndrimd

]
d ik A EAEFEIN X R AL
Laurie Underwood

Director, External Communications & Development
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hat will be the future trends in China and
Wthe rest of the world for 20102 What
direction will the global financial regulatory

system reform take? What path should China follow for
the development of its capital markets and industrial
restructuring? What must Shanghai focus on to seize
opportunities in the post-crisis era and exemplify its
role as a world-leading financial centre? These were
among the issues explored during the 3rd Lujiazui
Forum co-organized by the China Europe International
Business School. The June 25 —
26 event brought together more

ElNiSgiey LUJIAZUI FORUM

taxation for banks which outsource back office
operations; gradually aligning income tax, business tax,
training fees, and quality accreditation between on-shore
and offshore outsourcing businesses. He added that the
State Council has issued File No.69 on supporting the
industry. “China Banking Regulatory Commission will
provide guidance to financial institutions on managing
outsourcing risk,” said Prof. Zhu.

- CEIBS President Pedro Nueno spoke about the
financing problem faced by entrepreneurs in a panel
discussion on “Growth of Small
and Medium Enterprises and

than 800 government officials,
principals of financial
institutions, business leaders,
scholars and intellectuals from
across the globe to discuss the
topic “Structural Adjustment
and Financial Reform after the
Crisis”

Co-hosted by Shanghai
Municipal People’s Government,
People’s Bank of China, China
Banking Regulatory
Commission, China Securities
Regulatory Commission and

WHAT PATH SHOULD CHINA FOLLOW
FOR THE DEVELOPMENT OF ITS
CAPITAL MARKETS AND INDUSTRIAL
RESTRUCTURING?

WHAT MUST SHANGHAI FOCUS ON TO
SEIZE OPPORTUNITIES IN THE POST-
CRISIS ERA AND EXEMPLIFY ITS ROLE AS
A WORLD-LEADING FINANCIAL CENTRE?

Financial Services.” A professor
who teaches entrepreneurship,
Dr Nueno has not only
established a platform of
communication for enterprises
and investors, but also founded
several foundations in Spain
and China.

- In her address, Wu
Xiaoling, Member of the
Standing Committee of the
National People's Congress,
People’s Republic of China,
pointed out that China's

China Insurance Regulatory

Commission, the Lujiazui Forum was also supported by
Shanghai Financial Service and Pudong New Area
People's Government. Here are some outtakes:

- Prof Zhu Xiaoming, Vice Chairman, the Shanghai
Committee of the Chinese People’s Political Consultative
Conference; Executive President of China Europe
International Business School was among the panel that
explored the topic of “Financial Innovation and the
Development of Emerging Strategic Industries.” In his
speech, President Zhu noted that three of the five top
global banks were Chinese. This, he added, was an
indication of China’s increasingly important position
among global financial institutions. He cautioned that the
onshore financial outsourcing markets should not be
underestimated. China's offshore outsourcing markets
now account for only 22% of the sector, while onshore
outsourcing markets account for 78%. According to
President Zhu, the Chinese government is greatly
supporting and actively providing training for the
onshore outsourcing market. Areas that need to be
addressed, he noted, include: quality of outsourcing
services for the banking industry; avoiding double

economy differs greatly across
regions and, while maintaining reunification, China
should also promote local government enthusiasm and
autonomy in financial development. She stressed the
difference between China’s local government debt issues
and Europe’s. “Do not worry too much about China's
local government debt,” she advised.

- In his speech, CEIBS Professor of Economics and
Finance Professor Xu Xiaonian noted that China's
capital market reform has lagged far behind the growth
in innovative enterprises and corporate finance. In this
regard, Shanghai is being outperformed by Hong Kong,
he said. Prof. Xu estimated that, for years to come, Hong
Kong has no reason to fear being marginalized since
Shanghai offers no real threat. In the short term, he
added, there is still a lot to be done in terms of
Shanghai’s international financial markets, levels of
transparency and standardization, and there is a
significant gap between the city’s legal regulations and
best international practices. He stressed that history
illustrates that the growth of a financial centre depends
on the supporting software: for example, whether the
law can effectively protect legal interests; whether there

TheLINK Volume 4, 2010
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is a transparent and efficient regulatory system, and
similar factors that determine how well a city performs
as an international financial centre. An international
financial centre, he stressed, has to have institutional
arrangements that are on par with international
standards, including a capital account that is open, he

ElNiSgiey LUJIAZUI FORUM

said. Endorsing the proposal to transform Shanghai into
an international financial centre, Prof. Xu suggested that
the pattern for accomplishing this goal may be Deng
Xiaoping’s Shenzhen Special Economic Zone. “We can
begin by building a "financial SAR with independent
legal system," he suggested.

Some of the important speakers included:

Yu Zhengsheng, CPC Shanghai Committee Secretary

LIU Mingkang, Chairman, China Banking Regulatory Commission

SHANG Fulin, Chairman, China Securities Regulatory Commission Chair

WU Dingfu, Chairman, China Insurance Regulatory Commission

Lord Peter MANDELSON, Former EU Commissioner for Trade; Former First Secretary of State and Secretary of State for
Business, Innovation & Skills, United Kingdom

Marisa LAGO, Assistant Secretary for International Markets and Development, Department of the Treasury, United States
Charles LI, Chief Executive, Hong Kong Exchanges and Clearing Ltd

Antony LEUNG, Chairman, Greater China, Blackstone Group

LIU Lefei, Chairman and CEO, CITIC Private Equity Funds Management Co. Ltd

Hugo SHONG, Founding General Partner, IDG Capital Partners

Andy XIE, Director, Rosetta Stone Capital Ltd

LI Yang, Vice President, Chinese Academy of Social Sciences

Henry CAI, Chairman, Investment Banking - Asia, UBS.

As a supporting institution, CEIBS was a source of highly-regarded participants for the event. CEIBS
participants — either as guest speakers or moderators - included:

Prof Zhu Xiaoming, Vice Chairman, the Shanghai Committee of the Chinese People’s Political Consultative Conference; Executive
President of China Europe International Business School

Prof Pedro Nueno, President of CEIBS

Chang Chun, Professor of Finance, CEIBS

Xu Xiaonian, Professor of Economics and Finance, CEIBS

Wu Xiaoling, Member, The Standing Committee, The National People's Congress, People’s Republic of China; Vice Chairman,
The Financial and Economic Committee, The National People's Congress, People’s Republic of China; Director, CEIBS Lujiazui
International Finance Research Centre

Tan Zuojun, (EMBA 2003), President, China State Shipbuilding Corporation.

A number of CEIBS Adjunct Professors also delivered speeches at the forum. They are:

TU Guangshao, Vice Mayor, Shanghai Municipal Government

WANG Huaging, Disciplinary Commissioner, China Banking Regulatory Commission

LI Jiange, Chairman, China International Capital Corporation Limited

FANG Xinghai, Director-General, Financial Services Office, Shanghai Municipal Government
Stephen ROACH, Chairman, Morgan Stanley Asia

XIAO Geng, Founding Director, The Brookings-Tsinghua Centre for Public Policy.

For more information, please see: http://www.lujiazuiforum.org
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n July 3, EU Chair of Sino-European Dialogue at CEIBS, His
O Excellency Romano Prodi, delivered a lecture on “21st Century

Main Geopolitical Dynamics” to CEIBS alumni, students, and
media at the school’s Beijing campus. Prof Prodi is former EU
Commission President and two-time former Prime Minister of Italy.

The forum was opened by Dean Cremer, who introduced the new
initiative of establishing the Euro-China Institute for International and
Business Relations at CEIBS under the directorship of David Gosset,
who is also Director of Academia Sinica Europaea.

The highlight of the event was a lively debate among a panel of
influential strategists and government advisors from Europe and China.
Director Gosset moderated the animated discussion between Prof
Prodi and General Xiong Guangkai, former Deputy Chief of General
Staff, PLA; and Lu Qiutian, former PRC Ambassador to Germany and
former President of the Chinese People’s Institute of Foreign Affairs.
After analyzing the evolution and the current state of the global
geopolitical dynamics, panellist agreed that the world has shifted from
being mono-polar to multi-polar. This transformation, coupled with
the EU’s changing concepts of nationality and sovereignty and Asia’s
increasing strategic position, ensures that the 21st century must be a
period of far-reaching and dynamic global cooperation.
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EIBS hosted UNESCO
Director General Madame
Irina Bokova as keynote

speaker at a Roundtable Discussion
entitled “Striving for a New
Humanism in a Globalizing World”
on May 21.

The discussion featured input
from 26 VIP guests including
government, academic, business and
social leaders.

The event began with a welcome
from CEIBS Director of Academia
Sinica Europaea Dr David Gosset,
who introduced the prestigious
roundtable participants. CEIBS
Honorary President Liu Ji then stated
that it is a “great honour” for CEIBS
and the city of Shanghai to host
Madame Bokova, and voiced support
for the Director General’s speech
theme of ‘new humanism’.

Madame Bokova emphasized
that the need for ‘new humanism’ has

emerged because although the world

has grown more globalized and
interconnected, the problem of
conflict between nations, cultures,
religions, and ethnicities has not been
resolved. Thus she called upon
government, business and academic
leaders to “rethink” their approach
toward these problems. “Global-
ization has had an extremely big
impact, taking millions of people out
of poverty, but this work has not
necessarily made our world safer...,”
she said. “We are seeing
fragmentation in countries and
conflict between religions and
ethnicity. Why is it that globalization
did not entirely bring global
stability?” The solution, she added, is
easy to express but difficult to achieve:
“What is needed is more dialogue and
more tolerance in our societies.” She
next detailed UNESCO’s role in
promoting a mandate of new
humanism, while supporting the
organization’s mission to promote
education, science and culture.
Turning to specific projects, she
outlined UNESCO’s work to create
“indicators” measuring cultural
diversity, as well as a special emphasis
on two critical issues: gender equality
and climate change.
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RECOGNITION — Shanghai People’s Congress Standing Committee Chairman Liu Yungeng (centre) and a delegation of the city’s government
officials during their visit to CEIBS Shanghai campus for a June 25 roundtable discussion.
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FOREIGN INVESTMENT — CEIBS Executive President Professor Zhu Xiaoming analyzed global trends in foreign investment and overseas
investment from MNCs and Chinese enterprises during a June 18 speech at the China Foreign Investment and Economic Cooperation
Seminar.
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NANJING TIES — Secretary of the CPC Nanjing Committee Zhu Shanlu (3rd right), known for his long history with CEIBS and his active support

during the construction of the newly opened Beijing campus, visited the Shanghai campus on June 3. During the visit, CEIBS President Zhu
Xiaoming (centre) briefed him on the school’s latest developments.
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WEST CHINA FRIENDSHIP — During a May 30 visit to CEIBS, Deputy Director of Guizhou Provincial Party Committee’s Publicity Department
Zhou Xiaoyun (5th left) and Vice Governor of Guizhou Province Xie Qingsheng (6th right)thanked CEIBS alumni for supporting drought relief
work and education outreach in underdeveloped regions.
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CEIBS President and Professor of
Entrepreneurship Pedro Nueno
shared his thoughts on “Barcelona as
a Platform for Asian Companies
Going Global” during a breakfast
meeting at The Foreign
Correspondents’ Club in Hong Kong
on July 8.

The event, co-organized by the
Financial Times in association with
Ajuntament de Barcelona and
supported by IESE, explored the
broader topic of “Barcelona: Making
the Move to Europe’s Leading
Innovation and Logistics Hub.”

Prof Nueno was among a
prestigious list of speakers which also
included Deputy Mayor of Barcelona
Jordi William Carnes, President of
China Consulting Juan Dedeu, and

Managing Partner at the Shanghai
Office of Cuatrecasas, Gongalves
Pereira, Omar Puertas. The forum
focused on informing senior
executives, board members and
directors of Asian firms of investment
opportunities in Europe, and
particularly in Barcelona.
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CEIBS DAY — European Foundation
for Management Development
(EFMD) Director of Quality Services
Julio Urgel opening the EQUIS
Accreditation Seminar during the
June 20 staging of CEIBS Day at the
Shanghai Expo’s EU Pavilion.
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CRISIS COMMITTEE — Members of the European Parliament’s Special Committee on the Financial, Economic and Social Crisis (CRIS) held talks
with a panel of CEIBS professors during a May 28 stop at the Shanghai campus as part of an official visit to China.
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MEETING OF THE MINDS — Dean and Professor of Management in the Graduate School of Management at the University of California, Davis
Steven Currall (centre) and CEIBS Executive President Zhu Xiaoming (second right) explored the potential for future collaboration between the
two schools during a June 19 meeting at the Shanghai campus.

TheLINK Volume 4, 2010 19



20

K [ B LR B

SR “TiMmsEmFh” I ias

CEIBS Collaborates on
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In a groundbreaking promotional initiative aimed at raising
its profile among key business school markets worldwide, CEIBS
began collaborating with three other Top Asia B-schools to
recruit high-calibre students in Europe and North America. The
move, launched in July 2010, is a response to the growing
interest in studying in the region.

CEIBS teamed up with the Hong Kong University of Science
& Technology (HKUST), Indian School of Business (ISB), and
NTU Nanyang Business School in Singapore. All are ranked
within the Top 30 in this year's Financial Times rankings.

Located in the most dynamic and influential cities in
growing economies, these four b-schools share the same passion
for excellence in business education in Asia and aim to develop
leaders with a deep understanding of the region. As a sign of the
schools’ commitment to the initiative, one Dean from each
institution signed a Memorandum of Understanding to facilitate
the coalition.

Said CEIBS Dean and Vice President Professor Rolf D.
Cremer, “More business, and consequently more wealth, is
moving from West to East each year. Some 139 of the global
Fortune 500 are now based in Asia, a 10 percent increase from
2008 to 2009. Despite the global financial crisis, Asia is growing

at an astonishing rate.”

Teams from the Top 4 Asia B-schools will attend QS MBA
fairs this fall as a group. They will hold special information
sessions with talented young professionals in Europe and North
America where they will provide details about the benefits of
studying for an MBA in Asia. The schedule includes four stops

in North America in September, followed by a tour of Europe in
October.
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CEIBS Participates in 2010
European Business Summit

N

As the key forum bringing together high-level decision-makers
and business people in Europe, the 2010 European Business Summit
(EBS), delivered two days’ worth of high-calibre speakers covering a
range of critical issues. Topics under discussion included: economic
recovery, financial regulation, trade for growth, the place of Europe
in the world, new skills for new jobs, climate change and energy,
innovation, clean-tech, Europe’s digital agenda, and the future of the
EU’s socio-economic model.

Held in Brussels on June 30 and July 1, the event attracted 2,500
participants including heads of state, top executives, European
Commissioners, and members of the media.

The roster of expert speakers included CEIBS Executive Director
Global Initiative Annette Nijs, who spoke on “Driving Global
Recovery: What Can Europe Learn from Asia?”
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CEIBS, EFMD Host 3rd EU-China Forum
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Deans and professors from business schools across the globe and
the business leaders who hire their graduates gathered at the China
Europe International Business School (CEIBS) to take a frank look at
business management education during the 3rd EU-China Forum
on June 21-22. The event, jointly hosted by CEIBS and the EFMD,
explored the theme of “Globalizing Management Development —
Moving Forward.”

Presentations and panel discussions explored issues such as:
“Future Trends in Business Education,” “International Students —
Burden or Blessing?” and “Does the Market Value Internationally
Educated Students?” Issues touched upon during the frank
discussions included the recognition that relying on expat talents for
the long haul is unsustainable for any location, thus the need to hone
local employees and prepare them for management positions.
Panellists also spoke about the timely topic of compensation, and the
differences in packages offered to expats, locally educated foreigners,
internationally educated locals and locally educated Chinese. The
conference also triggered a lively debate about the need to rethink
and possibly restructure higher education institutions.

For a complete report on all stories in this section, see www.ceibs.
edu
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Zhu Xiaoming (right) and Wu'Jianmin (left) present atithef130th

BIE Conference.
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N Jiang Yiren (sixth left) , Zhu Xiaoming (fifth left), and other members of the
Shanghai delegation in Paris on the night of the successful bid.
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Mayor Xu Kuangdi and the Expo bid delegation in Paris.
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Wu Yi, the BIE inspection team and the young actors from the Expo
bid cultural performance.

Sidding for
the 2010
World Expo

— President Zhu and
His Colleagues
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Chairman Ole Philipson (third from left), and Zhu Xiaoming (second from left) during the
Shanghai team’s June 1999 visit to the BIE.
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The players

Zhu Xiaoming: Vice Chairman of Chinese People's Political Consultative Conference, Shanghai Committee; Executive
President of China Europe International Business School; Former Vice Secretary General of Shanghai
Municipal Government and Director of the then Shanghai Foreign Economic Relations and Trade
Commission; Secretary General of the Lead Team for Shanghai's Bid for the 2010 World Expo

Wang Junyi: Former Member of the Standing Committee of Chinese People's Political Consultative Conference,
Shanghai Committee; Vice Director of the Bureau of Shanghai World Expo Coordination; Former Vice
Director of the then Shanghai Foreign Economic Relations and Trade Commission; Director of the Lead
Team for Shanghai's Bid for the 2010 World Expo Office

Jiao Yang: Member of Chinese People's Political Consultative Conference, Shanghai Committee; Director of Shanghai
Press and Publication Bureau; Director of Shanghai Copyright Bureau; Former Vice Director of Information
Office of Shanghai Municipality; Vice Director of the Lead Team for Shanghai's Bid for the 2010 World

Expo Office

Chen Zhixing: Member of Chinese People's Political Consultative Conference, Shanghai Committee; Vice Director of the
Education, Science, Culture and Public Health Committee of the CPPCC Shanghai Committee; Former Vice
Director of the Lead Team for Shanghai's Bid for the 2010 World Expo Office

Jing Ying: Vice Governor of Putuo District; Former Vice Secretary General of the then Shanghai Foreign Economic

Relations and Trade Commission

Dai Xin: Former Head, Department of Foreign Affairs of the then Shanghai Foreign Economic Relations and Trade
Commission; Head of Liaison Department for the Lead Team for Shanghai's Bid for the 2010 World Expo
Office; Director of Management Committee’s Office, China Europe International Business School

CHAPTER 1: THE BEGINNING

Visitors impressed by the breathtaking
grandeur of Shanghai Expo 2010 often pause
to think about the sheer amount of work it
must have taken to organize and execute such
a large-scale event. Now, in an exclusive inter-
view which offers an insider’s view of the all-
important bidding process, CEIBS Executive
President Zhu Xiaoming and his hard-working
colleagues take us behind the scenes. As
the then former Vice Secretary General of
Shanghai Municipal Government and Director
of Shanghai Foreign Economic Relations and
Trade Commission, Secretary General of the
Lead Team for Shanghai's Bid for the 2010
World Expo, President Zhu had a ringside seat.

He was a key player throughout the entire

bidding process: from the preliminary research,

lobbying, and the final battle in Monte Carlo.
President Zhu and his colleagues, united by
their common goal, worked tirelessly to over-
come all the hurdles and get the job done:
Shanghai would host Expo 2010!

It is widely known that China's bidding proc-
ess began in early 1999; but what many people do
not know is that the idea of hosting a World Expo
in Shanghai began in the days of Former Mayor
Wang Daohan. From as far back as 1984 when
he was planning Pudong’s development, Wang
Daohan proposed that Shanghai should host the
World Expo. In 1998, Shanghai's bidding ‘journey’
officially began. In October 1998, after consider-
ing various aspects of the idea, the Shanghai mu-
nicipal government decided to entrust the prelimi-
nary research for the bid to the Shanghai Foreign
Economic Relations and Trade Commission.
President Zhu, then Director of the Commission,
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organized a strong team of researchers for the job.

In February 1999, the team presented
its first report: Cities Bidding for the 2010
World Expo. They relied heavily on the
Commission’s wealth of experience, under
President Zhu's leadership, in its economic
relations with foreign countries. The report
was submitted to the municipal government,
and then to the State Council. This was the
first feasibility report on the bid for a World
Expo in China.

Member of the Political Bureau of the CPC
Central Committee, Party Secretary of CPC
Shanghai Committee Huang Ju’s official com-
ment, "Work hard for the opportunity to host the
2010 World Expo", was seen as the beginning of
the bidding process. On May 31, 1999 Shanghai
Mayor Xu Kuangdi decided, on behalf of the
municipal government, on the need to establish
a Lead Team and Office for Shanghai's bid for
the 2010 World Expo. He was group leader. It
was the Commission’s report that helped the
municipal and central governments take the vi-

tal decision to bid.

LOBBYING EFFORTS BEGIN

In June 1999, President Zhu, Vice Director
of Shanghai Municipal Foreign Affairs Office
Chen Renfeng, and specialists from Shanghai
Sculpture Committee travelled to the Hannover
World Expo’s preparation site to meet Chairman
of the International Exhibitions Bureau (BIE)
Ole Philipson. The reason: to discuss the
construction of the Shanghai Pavilion for the
Hannover Expo — and Shanghai's bid for the
2010 event! This was the first time that a del-
egation from Shanghai was visiting the BIE
since the city had taken the decision to bid for
the 2010 World Expo.

Shanghai’s lobbying efforts even included a
special trip to the Kunming Flowers Exhibition
in 1999. As explained by Dai Xin, who was the

liaison between the Commission, the Office and
BIE, the visit had nothing to do with flowers.
“We went there to invite the two top officials of
the BIE — Secretary General Vicente Gonzalez
Loscertales and Chairman Ole Philipson — to visit
Shanghai. These two were crucially important,
since their opinions would be decisive in choosing
the host city of the World Expo,” she explains. The
Kunming trip was a success. The BIE officials
accepted the invitation and visited Shanghai in
November 1999. “They expressed strong sup-
port for Shanghai's interest to bid, even though
the BIE was then facing serious challenges from
some wealthy nations who thought that a ‘physi-
cal’ Expo was no longer necessary, and a ‘virtual’
one would be adequate,” Dai recalls. Choosing
Shanghai — seen as an exotic yet international des-
tination — as the venue presented the BIE with the
perfect solution.

With the groundwork laid, it was time
for China to reveal its intention to bid — a very
dramatic affair. As Chen Zhixing recalls, “On
December 6, right before the opening of the con-
ference (the BIE’s 126th), Vice Secretary General
Zhu Xiaoming visited the BIE. As I remember,
this was the first time ever a Chinese government
official went there.” To show the importance it
attached to its Expo bid, the Shanghai govern-
ment had sent an entire delegation of observers to
attend the conference.

"In his capacity as Vice Secretary
General of Shanghai Municipal Government,
Zhu Xiaoming attended the meeting with Hu
Zhonghua and Jing Ying, among others from
various departments in the Shanghai municipal
government,” explains Chen Zhixing.

However there was one problem: the
Chinese team could not officially reveal its in-
tention to bid because the central government
had not yet given them the go-ahead to make
the announcement at the 126th session. Worried
that this delay may give other bidders an advan-
tage, President Zhu and his team acted quickly.
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Chen Zhixing(left), Wang Junyi(center) and Xu Zhaochun(right) present at the 128th BIE
Conference on December 15.

A RRFTARE, BRKE, LEWBRLTERS /N
BEETHOREE, DABPRI EENSHRAFE
BASEH, THOBRTHENESMESHIAEN
WM. IN7E 20016 B 6 BETHE 120 R RS L.
FERRERRPRAT 13 ZHEARSETES
HEE, ERATHEMNZEELE, mHRREREE
HAHEETRARREBEAS LHBITECHAE.
REBTTRACE. FERKERRPIEL, “ETH.
BEMTESHEAFHNRERTEE, HNHT2AT
#HfERBERBEEL, BOBRRT—1MAEN
RSEMSE. S ERBRT/\SRESER, XD
BREKZHSHIERMN. KEEH. Ti98. &5
SRELBEAAABBIEIKSHEFE, BE
BIHEAEE.

2001 E11 B30 H, AKBARRGER
TRKEFEGREBE 130 ARE XS, BEHET
KEKRS EBRFRIETHEB AN T ES AR
DR, EBETRETR. HLETRMSG (FE)
ERATDAHEE IAtBESLEARE, i s
BRAEAMTFEXIFEE, R EZETUEHRET.
EfrRERERFEEHSER  “RINBRARRAE
&, RHERELXE, T=RIMTPEI TSEANE
Sik.”




It took a meeting with China’s Ambassador to
France Wu Jianmin at the Chinese Embassy in
Paris, the involvement of the Foreign Ministry
and State Council to get the report directly de-
livered to Premier Zhu Rongji's office. As Jing
Ying recalls, "We asked Beijing for a reply in 24
hours, or we would not be able to make the an-
nouncement the next day. And we had to report
all this to Shanghai. We waited all night and at
one o'clock the next morning, Director Zhu gave
a report, by telephone, to Party Secretary Huang
Ju and Mayor Xu Kuangdi. At 5 o'clock in the
morning, we received approval from the central
government.”

China was the first country to announce its

intention to bid.

CHAPTER 2: THE EXPO OFFICE AND
THE EXPO REPORT

With the official announcement that
Shanghai would bid for the 2010 World Expo,
preparations for the bid began in earnest

back in China. On March 17, 2000, the State
Council approved the establishment of the
2010 Shanghai World Expo (China) Bidding
Committee. State Councilor Wu Yi was ap-
pointed the Director. In June, Shanghai
Municipal Government officially established
the Lead Team for Shanghai's Bid for the 2010
World Expo and its Office, with Mayor Xu
Kuangdi as Team Leader, Zhu Xiaoming as
the Team’s Secretary General, Wang Junyi
as the Office’s Director, and Chen Zhixing,
Huang Yaocheng, and Jiao Yang as the Office’s
Vice Directors. The Office was located in the
Shanghai Foreign Economic Relations and
Trade Commission building, with Jing Ying
and Dai Xin playing key roles. The Shanghai
Municipal Government’s Development
Research Centre spearheaded the research,
and after soliciting opinions from domestic
and foreign specialists, decided on the theme
of the World Expo: "City". Shanghai Science
and Technology Commission and Shanghai
Planning Bureau made the site plan for the

Expo. In the meantime, Shanghai World Expo

FEEE—1NBEXRD
2001 FHESHEFERD
ExR (2001 E5 A 2H)
LS BE. BRERE.
RERMZ1EIMN

China was the first country
to submit an application for
the 2010 World Expo (May
2, 2001). From left: Dai Xin,
Loscertales, Wu Jianmin, and
Li Fushun
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Xu Kuangdi being interviewed by Le
Figaro.
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Zhu Xiaoming in discussion with
renowned film director Zhang
Yimou about the making of the
promotional film for the World
Expo bid.
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Bidding Office sent delegations to various
countries to collect huge amounts of data
needed for the planning and execution of such
an event, and established excellent relations
with the BIE. These steps laid a solid founda-
tion for the success of Shanghai's bid.

Reliving memories from that period,
President Zhu Xiaoming says, "It was the in-
ternationalism of metropolitan Shanghai that
made us so confident in our bid. Prior to the
Expo bid, Shanghai has hosted 11 meetings of
the International Business Leaders' Advisory
Councils for the Mayor of Shanghai — each
was hugely successful. Those were the largest-
scale international events for Shanghai at the
time. The 1997 ICC Conference, 1999 Fortune
500 Forum, 2001 APEC meeting, and 2003
Forbes Forum, were all undertaken by Shanghai
Foreign Affairs Office and the Shanghai Foreign
Economic Relations and Trade Commission un-
der the leadership of Shanghai municipal gov-
ernment. All these events helped us accumulate
a lot of experience."

Team members credit President Zhu with a
great deal of the bid project’s success. As Wang
Junyi recalls, in those days they fondly gave
him the moniker “Manager”. Chen Zhixing tells
of the role that President Zhu played in expertly
leading an excellent team of committed work-
ers: "The earliest workers for the bidding task
were mostly staff from the Commission, like
Wang Junyi, who was Vice Director, Jing Ying,
and Dai Xin, among others. We called them the
‘foundation’ team of the Expo bid. Director Zhu
got them all together.” The team’s cohesive-
ness was enhanced by its location, throughout
the duration of the bidding process, in the same
office which the Commission assigned them
within the Expo Bidding office.

Retaining the momentum it had gained
by being the first to announce its intention to
bid for the 2010 World Expo, China was also

the first country to submit its application and

bid report. On May 2, 2001, acting on behalf of
the Chinese Government, China’s Ambassador
to France Wu Jianmin officially handed the bid
letter — signed by China’s Foreign Minister Tang
Jiaxuan — to BIE Secretary General Vicente
Gonzalez Loscertales. On January 30, Wu
Jianmin officially submitted Shanghai, China’s
bid report to Loscertales.

There were 830 pages, 150,000 characters,
and more than 400 images in the three volumes.
The documents were the culmination of the ef-
forts of over 200 specialists and scholars from
the central and municipal governments, acad-
emies and universities. The BIE’s comments:
feasible plan, excellent quality, a great World

Expo scenario.

CHAPTER 3: CHINA’'S UNDENIABLE
CHARM

THE BID STATEMENT

In order to decide on the winning bid, the
BIE convened four general assemblies. China
Bidding Committee’s Lead Team made elabo-
rate presentation plans for each session where
senior officials from the municipal and central
governments delivered impassioned speeches
that captured the county’s commitment to host-
ing Expo 2010. During the bid statement deliv-
ered at the 129th BIE General Assembly on June
6, 2001, the Chinese people’s desire to host the
event was eloquently expressed by Yuan Ming
who had been elected online to represent the
people of Shanghai.

On November 30, 2001, President Zhu ac-
companied Shanghai Mayor Xu Kuangdi to the
BIE’s 130th session, during which Xu restated
the government’s confidence and commitment
to hosting the Expo. William Keller, an hon-
orary citizen of Shanghai and CEO of Roche
China Limited, presented Shanghai’s bid by say-

ing, “I have witnessed Shanghai making the im-
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possible possible... Shanghai has never failed to
surprise, with changes taking place every day.”
BIE President Gilles Noghes commented after
the assembly, “Your presentations were excel-
lent. You were the last to present, but you had
the warmest presence.”

On July 2, 2002, BIE convened its 131st ses-
sion. Argentina had withdrawn its bid and China
was among five candidate countries left. The oth-
ers were Russia, South Korea, Poland and Mexico.
Many BIE member countries would begin the
voting process after this very crucial assembly.
A team of government leaders, representatives of
the business world and the typical Shanghai resi-
dent explained why the city was the best venue:
State Councillor Wu Yi presented China’s bid,
promising the Chinese government’s full support
during Shanghai’s hosting of the event; Minister
of Foreign Affairs Tang Jiaxuan outlined details
of what that support would include; and CCPIT
Chairman Yu Xiaosong pledged the complete sup-
port of China’s industrial and commercial sectors.

Then, two female students majoring in French at

Fudan University used fluent French to express
the wishes of China’s youth; and a taste of Chinese
culture was offered through a piece called “The
Golden Dance with Silver Costume”.

To onlookers, China’s performance seemed
flawless, but President Zhu still vividly recalls
the various “heart attack” moments that oc-
curred behind the scenes. “At that time, each of
the five candidate cities needed to do a presen-
tation. The 3D cartoon in our presentation was
produced by the French. Unexpectedly, just one
day before the presentation, the audio became
faulty during rehearsal — there was no sound!
Wu Yi said, ‘Xiaoming, as General Secretary,
you are responsible to sort it out’. [ immediately
got my team together and we worked overnight
to find a solution. We also persuaded the French
staff, which was dealing with the equipment, to
work together with us. After many long hours of
work, the problem was solved.”

In March 2002, BIE officials visited China,
making it the first of the five candidate coun-

tries to welcome the group’s inspection. In a

Zhu Xiaoming and the Shanghai delega-
tion after having the audio equipment
fixed at World Expo bid statement.
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Wu Yi, Noghes and Loscertales at the World Expo bid reception.
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The Expo bid performance —
“The Golden Dance with Silver
Costume”.
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strong show of the central government’s
support, Former President Jiang Zeming and
Former Premier Zhu Rongji met with the
BIE delegation in Beijing. President Jiang
explained at the time, “We consider this to
be in the national interest and are partici-
pating in the bid on behalf of the govern-
ment; we support Shanghai’s efforts to
host the Expo.” Premier Zhu also stressed

the advantages of having Shanghai host

the event, “The focus of the World Expo
would be the interaction and integration
of different civilizations, religions and
cultures. If Shanghai were selected as
the host city, China would exhibit our
unique culture to the participating
countries, thus enhancing understand-
ing between people around the world.”
After listening to presentations from
various government departments and
10+ experts from various fields, the

delegation travelled to neighbouring

KESHA. X9, EMEREE
RANEE

Zhu Xiaoming, Wang Junyi and Jiao
Yang at the World Expo bid briefing

session.

Hangzhou. The local team’s hard work paid off:
the BIE delegation was impressed by the sup-
port for the project from both the government

and grassroots levels.

PR BLITZ

While the China Bidding Committee was
promoting China’s bid overseas, the local team
began a public relations campaign to drum up
support for China among individuals and enter-
prises in BIE member countries. Over a three-
year period, the team worked with local and
international media to broadcast 11,000 pieces
of news, produce 51 programmes, 220,000
brochures, plus numerous logos, posters and
slogans. They also organized the “Expo Online
Theme Collection” and an exhibition tour to
promote general knowledge of the World Expo.
In addition, in order to provide the international
community with first-hand information about

China’s bid, numerous press conferences were
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French enterprises invested in Shanghai's publicity efforts at China’s Expo bid in Paris

held in Beijing soon after the China Bidding

Committee was established.

The media blitz also played a key role in
introducing the World Expo to Shanghai citi-
zens, people living in the provinces around
Shanghai and wider China. The campaign
was successful. According to a Gallup Poll
authorised by BIE, more than 90% of main-
land Chinese nationals knew about the Expo,

while the recognition levels in Hong Kong

and Macao were over 60%.

THE BID LOGO

By now, most people can identify the
2010 Shanghai Expo Logo, but few know
about the bid logo, which is equally impres-
sive. “When we made a country-wide call
for submissions for the bid logo, we received
165 designs within a month,” President Zhu

explains. “After an assessment by a team

of experts, five of them were handed in to
the municipal leaders. The leaders selected
three and forwarded them to China Bidding
Committee. The final winning logo was
approved by State Councillor Wu Yi. What’s
worth mentioning is that the designers of this
logo were studying at the China Fine Arts
(Shanghai Branch) and were not famous at
all at that time.”

CHAPTER 4: MONTE CARLO

On December 3, 2002, BIE held the
132nd general assembly in Monte Carlo,
Monaco. It was the fourth and last pres-
entation opportunity. Before the assem-
bly, the Chinese Delegation held a grand
welcome ceremony to meet delegations
from the various countries. The then Vice
Premier Li Lanqing and State Councillor
Wu Yi were among the VIPs in attendance.
Executive Vice Mayor of Shanghai Jiang
Yiren (who also worked as Deputy Head
of the Shanghai Municipal Bidding Team),
and Vice Secretary General of the Shanghai
Municipal Government and Director of
Shanghai Foreign Economic Relations and
Trade Commission Zhu Xiaoming (who also
worked as General Secretary of Shanghai
Municipal Bidding Team), accompanied the
Chinese leaders to the final assembly. Lots
were drawn to determine the presentation or-
der: China would be the final team.

The competition was intense! In the
square outside the Conference Centre,
Koreans, dressed in their traditional cos-
tumes, welcomed their guests. Outside the
Prince Pierre Hall, the candidate countries’
themed exhibitions competed for attention.
The Chinese exhibition relied on the physics of
light to create a moving image of breathtaking

night scenes from the Shanghai Bund across
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The Chinese booth at the site of the 132nd
BIE Conference on the eve of the World Expo
bid finale.
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the Huangpu River. On another side of the ta-
ble was a laser harp produced by the Shanghai
Institute of Optics and Fine Mechanics.
Shanghai’s people’s representative and well-
known reporter at Oriental Satellite TV Yuan
Ming played the green laser harp strings. The
traditional Chinese melody “Jasmine Flower”
flowed beautifully with the movement of her
fingers.

Then it was time for the final presentations.
Each country has 30 minutes. The first team up
was Queretaro, Mexico. Although it had only
a slim chance of winning, Mexico focused on
the country’s importance to Global Cultural
Heritage with a beautiful audiovisual presenta-
tion on the integration of ancient civilization
and modern life. The Koreans tried to win over
the audience by showcasing their exciting plans
for the Expo pavilions. Many of the video clips
evoked memories of Hollywood sci-fi films.
The most creative presentation was given by the
Russian delegation. They not only interviewed
the Chess Master Kasparov via a satellite con-
nection, but also invited the President of the
Soviet Union Mikhail Gorbachev into the spot-
light to present for Moscow.

ERFRTRBUPERS 2010 FitH{F
I

Celebrating China’s win in Monte Carlo.

Then it was time for the Chinese delega-
tion to take centre stage: the then Vice Premier
Li Lanqing and State Councillor Wu Yi used
fluent English throughout, yet another indica-
tion of the importance that China had attached
to winning the bid. The team’s presentation,
titled “Jasmine Flower”, was directed by the
famous Zhang Yi Mou. It expertly portrayed
Shanghai’s unique characteristics as an in-
ternational metropolis, a blend of classic and
modern, East and West.

Now it was all in the hands of the voters.
On each of the wireless voting devices used by
the representatives were six buttons, one each
for the five candidate countries and another for
the abstention vote. Representatives had 60 sec-
onds to vote. The room was tense, and all eyes
were fixed on the electronic counter. The voters
appeared nervous as well: on the first attempt
three countries failed to vote on time and their
ballots were invalid.

After four rounds of voting, China was
leading throughout. The room erupted with the
loud cheers of the Chinese team as the final
tally was announced — 54:34 in favour of China
hosting Expo 2010!
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“CSR is in our DNA.” This statement is now proudly
and regularly made at CEIBS - during the annual Being
Globally Responsible Conference (BGRC) each spring,
the launch of the Responsible Leadership Projects
for incoming MBA Classes each fall, and the turnover
of the student-led Green Campus Initiative as the
outgoing MBA class prepares to graduate. In addition to
these high-profile events, the school’s commitment to
responsible leadership permeates through the curriculum,
special projects, inter-school competitions, industry
forums, annual seminars, group consulting projects
and internships, high-profile guest speakers as well as
student clubs and alumni chapters.

For newcomers to CEIBS, a tangible commitment
to CSR seems a natural part of the school’s personality.
But long-timers know that just a few years back, the term
“CSR” was a new acronym at the school. Even in 2006,
the year a group of MBA students launched Asia’s first-
ever CSR conference run by and for b-school students
(the annual BGRC), the phrase “Corporate Social
Responsibility” was alien to many students — a rather
distant concept covered in only a precious few courses
or case studies.

Why has the concept of social responsibility grown
so rapidly at CEIBS during the past 4 years? The answer
is: passionate students and alumni. Another landmark
for CEIBS’ commitment to CSR came in 2008 - following
the Sichuan earthquake, alumni across China and
worldwide joined forces to donate funds and volunteer
time to the recovery effort. In the two years since, CEIBS
alumni have vastly expanded their dedication to social
responsibility activities, both in Sichuan and far beyond.

To give readers a view into the full range of CSR at
CEIBS, this month’s cover story for TheLINK outlines
highlights from both student and alumni efforts:
How MBAO05 Sam Lee Grew InnoCSR
Fresh Ideas from the 2010 Being Globally
Responsible Conference
Astronaut Dr Mae Jemison on Time
Space & Choices
In-the-Field Blogs from the CEIBS Alumni
Charity Union
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ven in a booming economy,

corporate social responsibility

(CSR) is a hard sell to many

business executives who
mistakenly view it as a drain on
company resources. So imagine facing
the daunting task of keeping afloat a
three-week old CSR consulting
company while you watch promised
projects disappear as companies run for
cover in the onslaught of the biggest
global financial crisis of modern times.
That was the challenge faced by
InnoCSR CEO Sam Lee (MBA 2005) in
August 2008.

Lee had gone into business
confident that he would succeed, based
on his passion for CSR and the skills
learned from a successful stint at
UNICEF, plus his lead role in
organizing Asia’s first and largest
student-run CSR conference while
doing his MBA at CEIBS, and the
networks he had established as a
consultant after graduating. The
Korean national, who speaks flawless
Mandarin, was convinced that there
was a need for the services he could
provide. “There’s a very big gap
between the public and private sectors.
The spoken language is very different,
the way of thinking is very different,
the way they do business is very
different, and somebody who knows
the language of both sides could be a
valuable bridge,” he explains. “I saw
the opportunity, I saw the gap; I was
interested in the business and I wanted
to contribute to society.”

Confident in his business vision,
Lee planned an ambitious — and
expensive — launch: he rented a
140sqm office space in bustling
downtown Puxi, and hired a full-time
team of seven, including specialists
from overseas plus local consultants.
But then it all went horribly wrong:

_COVER STORY HeSomp\E¢

Lee had launched his business just
three weeks before Lehman Brothers
collapsed.

“About three to four weeks after
Lehman Brothers happened, I started
hearing things like our budget just
got cut, or the project is on hold, or it
looks like I can’t give you the projects
at the moment. So for the first six
months, we had nada, we had
nothing,” Lee recalls.

Suddenly, Lee had to change his
game plan in order to survive. Instead
of relying on big projects, he shifted the
focus to speaking engagements and
company-specific training courses. The
company moved to a smaller office and
made staff cuts, and somehow InnoCSR
managed to survive when firms with
much longer histories and fatter bank
accounts folded.

Two years later, InnoCSR has
again signed on big name clients
including Bayer, Siemens, PepsiCo,
Tencent and the Shanghai Pudong
and Shangri-La governments. In
addition, the company is benefiting
from the increasing global
recognition for the value that CSR
and sustainability can bring to the
public and private sectors. With the
crisis period safely behind it, the
company is looking to double its
employee base and revenues by next
year. After an injection of capital from
an angel investor in 2009, Lee and his
team took a long hard look at the
company’s strengths, then crafted a
clearly defined focus. In contrast to
the early days of subsisting on a
hodge podge of services, InnoCSR’s
ongoing projects fall within three core
areas: social entrepreneurship (SE), a
Supplier Development Programme
(SDP), and ‘green’ rankings.

Lee and his team pride
themselves on providing business

value to clients. Successful projects
include managing Tencent’s Social
Entrepreneurship Business
Competition (SEBC), set up to
encourage participants to actually
produce projects that could become
viable enterprises (see box). CEIBS is
the competition’s Academic Partner.
Meanwhile, through its SDP,
InnoCSR shows suppliers how ‘doing
good’ can boost revenue and cut
costs, as well as how to comply with
buyers’ standards without ballooning
production costs. “The methodology
we use is from UNIDO (United
Nations Industrial Development
Organization), one of the UN
organizations that concentrate on
developing SMEs. We look at issues
such as lean management, energy
efficiency, human rights and labour
standards, as well as anti-corruption.
We are the only UNIDO-certified
consultancy in China,” Lee explains.
Another initiative — InnoCSR’s
Green Rankings — advises companies,
industries and countries seeking to
shrink their environmental footprint.
One survey, now being developed with
CEIBS Business Review for release in
November, will rank the Top 100

| SAW THE OPPORTUNITY,
| SAW THE GAP; | WAS
INTERESTED IN THE
BUSINESS AND | WANTED TO

CONTRIBUTE TO SOCIETY
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2003 — Arrives in China to lead Qingdao’s US retail sales team

2004 — Begins working at UNICEEF as part of its private sector fund-raising team
2005 — Enrols in CEIBS MBA programme and seeks to build the networks
needed to work in CSR after graduation

June 2006 — Leads the launch of Asia’s first and largest b-school-student-led
CSR event, Being Globally Responsible Conference (BGRC), which has now

become an annual fixture on the CEIBS calendar
2007 — Joins US-run consulting firm Trilogy

Aug 2008 — Launches InnoCSR
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Green MNCs in China and the Top
100 Green Chinese Companies. “We’re
not just interested in ranking
companies. We're interested in using
this data to look at the practical
implications for business,” Lee stresses.
“For instance, if someone wants to
launch a green product in China, what
things must they do? If they want to
retain employees, what level of
‘greenness’ should the company
achieve? That’s what we’re trying to
figure out — the exact implications for
the business world.” Implications that
allow Lee to follow his motto of doing
business by doing good.

TheLINK: When you graduated
from CEIBS in 2007, you first
joined a consulting firm then one
year later launched your own
business. How did you know it
was the right time to strike out on
your own?

Sam Lee: In 2008, the earthquake
hit in Wenchuan and a lot of issues
arose from that: there was
competition among some companies
who saw the value of increasing their
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pledges and funding. And companies
began thinking that they need a
strategy to deal with social issues.
Also, the government’s policies on the
environment, CSR, sustainability, it
was all catching on very, very fast. Yet,
I saw no major players in the
Shanghai market. I had a lot of
networks here, I had my school here,
and I knew the CSR guys here, so I
decided to open up my own business.

TheLINK: What makes InnoCSR
different from its competitors?
Lee: Business value. We try to look at
it from the company’s point of view.
We try to see what would be the
optimal solution for different hurdles
and different risks our clients have in
terms of social and environmental
problems. We consult on
sustainability or CSR issues and in
doing so we look at both the business
value and the social values.

TheLINK: How do you respond to
critics who say InnoCSR s just
cloaking an ambition to make
money in ‘CSR’ garb?

N 0

Lee: People who have that opinion
are only seeing a very small part of
CSR. They think of it as philanthropy
and that’s the biggest misperception.
Yes, you’re not supposed to make
money out of philanthropy — but
philanthropy is not CSR. CSR is not
about how you spend your money;
it's about how you earn your money!

If you can do your business and,
by doing this business, society
benefits, there’s no reason why you
shouldn’t do it. One of the biggest
problems is companies’ short-
sightedness because of the difficulty
in measuring the social and
environmental benefits of their
investment. But if they can quantify
how much they benefit, and how
much society benefits, then the
company will not cut its CSR budget
in hard times. They know they stand
to make a lot more by continuing
their CSR efforts.

Traditional businesses calculate
their investment and their ROI. They
need to do the same for CSR
activities: quantify the resources they
invest, the benefits for the company,

= E9% (A HEA —) 5BGRC 2006
EillIN

PIONEERS — Sam Lee (front row
far right) with the rest of the
BGRC 2006 team.
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and the benefits for society. Then they need to decide if
their investment was good or bad. This quantification is
one service that InnoCSR offers.

TheLINK: What are the best opportunities available
now in CSR? How does one do well financially while
doing good deeds?

Lee: In the US, there is a social enterprise called Better
World Books that buys used books from campuses, then
sells them online. They contribute a large percentage of
their profits to fighting illiteracy, and by collecting and
reselling the books this contributes to environmental
protection. I believe their revenues were about USD40
million last year.

InnoCSR’s Shangri-La project is also based on social
entrepreneurship. We’re creating a social enterprise
subsidiary in Shangri-La — we were invited there last year
by the Shangri-La government to look at the social issues.
What I saw was an underutilisation of abundant natural
resources. Also, a lot of business profits were going to
foreigners or Chinese from outside the area. The local
farmers were not getting the benefits, and it has been that
way for 20 years.

The Shangri-La government was very anxious to
attract different investors. I advised them to differentiate
from other investment seekers by asking for the
technological investment needed to maximize their
abundant natural resources. I helped them source this
technology from Korea (the easiest market for me to
enter). So now they have access to the standards, the
methods, the technology from developed countries and
this is aimed at boosting economic development in
Shangri-La.

We're also doing a fair trade project to help exporters
there to eliminate middlemen and sell directly to retailers
or end consumers in foreign countries. The first item we
are promoting is pine mushroom. The consumers pay
less, so everybody's happy except the middleman. But if
they’re from Shangri-La, we’re thinking of rehiring them
to become trainers and educators for the new farming
technology.

TheLINK: How easy is it to find a CSR-related job in
China now?

Lee: When I was graduating, there was nothing. Now
there is something, but that doesn't mean that it’s easy.
Positions are still limited. CSR has not been proven as a
business strategy so there are still a lot of difficulties.
However, I would like to encourage the current MBA

_COVER STORY HeSomp\E¢

CURRENT MBA STUDENTS
NEED TO REALLY LOOK INTO
THIS AREA AS A CAREER,
AND TO TAKE CSR VERY
SERIOUSLY

students to really look into this area as a career, and to
take CSR very seriously because they will run into CSR-
related issues a lot when they’re doing business. CEIBS
also has a role to play in ensuring that its CSR-related
courses are practical.

After I graduated from CEIBS in 2007, I interviewed
with a couple of multinationals and my conclusion was:
they’re not going to hire an MBA, especially a foreigner,
to take care of their CSR needs. Because at that time,
CSR was not seen as something strategic, it was regarded
as something linked to donations or charity, or
philanthropy. Now, it’s different; they’re hiring strategy
guys for those positions. These guys need to know both
the business and the society; this is double the work.
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TheLINK: Your company survived the global financial
crisis largely because of your ability to change product
offerings, slash costs and rethink your business plan.
Has that paid off: is InnoCSR profitable?

Lee: For about a year after we began, we were operating
at a loss and we nearly hit the bottom. And then our new
investment came in and now we’re at the break even
point, with revenue of about RMB3 — 4 million a year.
Next year I think we’ll double our revenues and break
even on the initial capital investment.
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TheLINK: What are your company’s goals for the
next five years? How will you stay innovative and
profitable?

Lee: Profitability is natural because we don't take on any
projects that are loss makers. We’re a for-profit
company... What we’re doing now is planting the seeds
for the next 3 to 5 years. Who knows, after 5 years maybe
we’ll only be doing the ranking, but on a much bigger
scale; or maybe we’ll only have an office in Shangri-La.
Who knows? Business evolves!
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creatively ab
mainland China to
The inaugural compe
emerged as the overall win

RULES OF THE GAME:

In Round 1 of the competition, MBA students
social enterprise. After a jury panel supplies feedbac
includes four days of intensive entrepreneurship trainin
jury panel selects 10 teams to advance.

In Round 3, teams present their final business plans. The Top 10 teams
made up of contest judges and investors, determines the winning teams.

THE JUDGES:

Representatives from 20 VC companies from Korea, Hong Kong, Taiwan, Beijing and Shangha
the final round this year. Judges included risk investors, PE funds, philanthropic venture capit
investors and foundations. Competing teams answered investors’ questions, interacted with them face-
and sought advice on business plans. Teams experienced first-hand
the struggle to attract funding and embark on the road of social
entrepreneurship.

WINNER SELECTION:

The four winning teams were chosen after a full-day assessment of
social impact, core competence, market feasibility, management team,
financing feasibility, performance analysis and presentation.

2010 SEBC WINNERS:
stz CEIBS BiBang Online (RMB30,000 cash prize)

2ndl: Tsinghua University’s Orchid & Day-lily Love Plan (RMB20,000)

PBrdls CKGSB’s Green Express (RMB10,000)

Yunnan Special Category Awanrds: Highland Ecological Agricultural
Products whose members came from China Science and Technology University,
Donghua University, and Yunnan University (RMB30,000)

2011 SEBC will begin this October. For more information, please go to http://sebc.qq.com
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Prof Pedro Nueno
Yu Dahai

Fan Gang
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CEIBS’ 5th Annual
Being Globally Responsible Conference

— “Inspire, Innovate, Implement”

ne of CEIBS’ longest running, largest
Oand most influential social responsibility

initiatives is the annual Being Globally
Responsible Conference (BGRC), which is
organized by and primarily for MBA students.
Launched by CEIBS MBA 2005 students, BGRC
is the first CSR-related conference in the region
to be organized by b-school students. Now in its
5th year, the 2010 conference, held May 29-30
at the Shanghai campus, attracted 300 students
from schools across Asia as well as professors,
alumni, corporate supporters and members
of the media. Focusing on a theme of “Inspire,

Innovate, Implement,” this year’s event attracted
28 expert speakers from government, NGOs, and
corporations — each presenting on environmental
protection and sustainability (see side bar).

Amid the flurry of ideas and innovations
shared in panels, press conferences and
workshops over the two days, speakers touched
a range of topics from low-carbon development,
lithium battery powered cars, and zero landfill
manufacturing, to green marketing, solar energy
in China, and clean transportation. Read on for
highlights from five of the most inspiring and
innovative speakers.

Fan Gang (Economist, National Economic Research Institute) on:

Low Carbon Development, Global Warming & the
Copenhagen Convention

( ( If we do nothing to protect the environment,
the consequences may well be serious. But if
we take action now, we can respond to current
problems — and even future problems.

As to energy use, a low-carbon lifestyle not
only helps tackle climate change, but also brings
other benefits. We can achieve a sustainable
environment through reducing carbon emissions.
China has huge potential in this matter. Since the
nation has not yet improved energy efficiency,
we have lots of room for progress. If we improve
energy efficiency, in addition to controlling and
limiting weather change, we can also enhance
economic development and competitiveness. This
would benefit China and the rest of the world. We
must focus on low-carbon development.

People continuously seek to consume more
products. The crux of the problem is their
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insatiable need to consume. Unlimited
consumption and unlimited demand are
to blame for a worsening environment.
To stop global warming, we
need cooperation between countries.
Therefore, the Copenhagen Convention
concerns all of us. The fundamental
issues are: how great a commitment we
can make, how much we can reduce our
own consumption, what budget we can

COVER STORY HOSIWANOHI:N

offer to reduce carbon emissions, and
what sacrifices can our country make.
Each country considers these questions
carefully before making a determination.
We must push the Chinese government
to make its determination and fulfil its
responsibility.

If we could solve global warming
through market mechanisms, that would
be ideal. The market mechanism gives
everything a price tag, and all we have to
do is to pay the price. But this does not
solve climate change because the problem
is on a worldwide scale. The pollution
we create in our country causes a disaster
for other countries. Therefore, we must
look beyond market mechanisms to find
a solution. We need public institutions,
governments’ actions, treaties, and
multilateral agreements. We need the
Copenhagen Convention. We need an
inter-governmental, global mechanism.”

Feng Lun (CEO of Vantone Real Estate) on:
Green Transportation & Three-Dimensional Cities

C (If every building were energy-saving
and environmentally-friendly, coupled
with green transportation and other
supporting systems, our cities would

become truly greener.
We now need to stop the city from

expanding without any reasonable plan.
This can be achieved through creating a
‘three-dimensional’ city... We need to
explore the changing patterns of urban
development, which is one of Vantone’
s current priorities. A three-dimensional
city can change the way we house people
around the world, which will also represent
a new way to construct future cities.

It is more ethical for entrepreneurs
to combine their responsibility to society
with economic returns, rather than
focusing exclusively on making money.
They need to come up with a better
institutional structure in which social
responsibility can be incorporated into
a company’s business strategies. In this
way, their business strategies will take
into account not only the projects they
deal with but also resources and energy.”

BGRCAHZEZS
Organizing
Committee:

President & :

FEE S Aminta Xiong
([, China)

Vice President BJE & :
Bkt 2 Paul Yin

(FEE&E, Taiwan China)
Vice President B E:
Vijay Chowdhary

(ENEE, India)

Local Guest Relations
DirectorEl AR R B4
5@ Windy Yi (&, China)
Global Guest Relations
Director Efr ALK R B :
¥ Yuen-ling Lok
(=&, Germany)

Local Marketing Director
ERmHiAEE:

ATBZRMax Tang

(FE, China)

Global Marketing Director
Efrige i

Greg Fung (IN&X, ltaly)
Local Logistic Director

E i b -

i =ELue Lu (&, China)
Global Logistic Director

(] PR ep i A s -

T Z=#EKenny Yip
(REZE#, Hong Kong China)
Local Sponsor Director

E MHE R

KA Alex Zhu (FE, China)
Global Sponsor Director

[ PR B -

X E 8 Teddy Low

(Fr Nk, Singapore)
Treasurer 555 04

KK XRichard Sung
(EZE#, Hong Kong China)
Local Media Director

1] PR 358 A B
FEFrSarah Kan
(EA&E, Taiwan China)
Global Media Director

1| PR3 O B

Peter Delis (2E, USA)
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Xie Yuanjian (Vice President of Land
Sea Real Estate) on:

Urbanization, Consumption &
Balance

CC China is in the economic development stage of
rapid urbanization, but the urbanization process
baffles many people, including myself. Urbanization
breeds many problems, such as over-population,
traffic, wealth polarization, environmental
pollution, and energy consumption.

We, as a real estate company, focus on the
micro-structure of a city — or the cells of a city,
which is every community, and every building.

Green buildings aim to strike a balance between
minimizing resources and energy consumption and
satisfying people’s ever-increasing housing needs...
This kind of balance is a dynamic one, changing
continuously based on time, region, and different
levels of energy scarcity.”
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= BT

Wu Zhigiang (Expo Chief Planner) on:
High Tech Cities

C ( If there is a thing that constantly expands and
constantly discharges toxins, then do you know
what it is? It is cancer. Over the past 160 years,
industrial cities have had absolutely no idea of how
to control their development, they are like the skin
cancer of our earth.

Therefore, we are here to provide a new
perspective, in which we need to know how to
make a high-tech city which is also a green city at
the same time... For example, imagine that we are
drinking tea while leisurely basking in the sun on
the balcony. In a high-tech city, without the need
for electricity, the kettle on the table will boil”

T FEE 2 2010BGRC itiZE 2155 152 JL www.ceibs.edu
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Zhu Xiaoming, Mae C. Jemison
and Wang Qingjiang
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During her recent visit to Shanghai, Dr Mae C. Jemison, the first woman of colour to go
into space, shared her views on our responsibilities and the impact of our choices — as
individuals, corporations and nations — on the planet Earth and on humankind. Read on for
excerpts from the astronaut-turned-entrepreneur and educator during her May 31 speech to
a packed lecture hall at CEIBS Shanghai campus.

ile I was in space, I looked at the
Earth and the stars, at the moon.
And I was struck by the incredible

beauty and the permanence that I saw there. I
looked down at the Earth and there was this thin
shimmering layer of blue light — that’s our
atmosphere. And as I was up there, in space,
looking back at the Earth, looking at the moon
and the stars, all of this affirmed something that
I've always believed. You know when folks say:
‘Save the Earth’? They’re mistaken. The Earth
will be here. In fact, this wonderful planet that
warms and cools us, that envelops us with all we
need, that delights us with wondrous varieties of
sights, sounds, smells and vistas? It will be here.
Save the Earth? No. Actually, we must just treat
it in such a way that it doesn’t develop an
atmosphere that doesn’t support our life form.
You see we have to be careful of where we think
the centre of the universe lies — it doesn’t lie with
us. The Earth will be here — it’s just that it may
no longer sustain us.

The Earth has unlimited potential but it does
have limited resources. And that’s the reason why
we have to pay attention to what we’re doing.
When people use the term ‘development, they
think about the Third World, they think about
developing countries; but human development
is significant to all of us. Development should
enhance the process through which people
use and organize their natural resources, and
sustainable development has to allow us to
improve the quality of life around the planet
without destroying the atmosphere that sustains
us. Development should improve quality of life.

Technology will save us?

People always talk about technologies as
having the ability to save us. They often say

technologies are going to swoop in and make
everything better. But that’s not necessarily
true. Our technological advances sometimes
have been breathtaking, yet our ability and
our moral concepts... lag pitifully behind.
When we think of technology design, we have
to understand that technology will not save
everyone; it won’t necessarily make everything
ok.

Scientific and technological advances don’t
come fully formed; they’re not just waiting
there in the sky for us to find them. What
science we research, what technologies we
develop, depends on the people we are; it
depends on our society.... For example, do we
use a certain combination of minerals to create
a beautiful fireworks display, or to propel a
bullet? We get to make that decision. These are
similar kinds of technologies but different
kinds of applications of science; and that’s
really the choice we have right now. What is it
that we want to do? We define where we’re
going in this world by who participates in
making those decisions, and where they end up
taking it.

Common space

There is something called ‘the tragedy of the
commons’ and... it’s the idea that if we have
a common space, a common set of resources
that everybody can use in a community, people
have a tendency not to take such good care of
it.... The tragedy of this common space is that
people feel that it doesn’t have a direct impact
on them. But we know that it does. The Gulf
of Mexico [where an April explosion on a
British Petroleum drilling rig led to the worst
oil spill in US history] is a common space. It
doesn’t belong to BP, it doesn’t belong to the

TheLINK Volume 4, 2010

57



58

BARAT T RAND?

MBS AR AR - 20 BAER
IR, LR D) o (HHESEAEAI . A
IR B IRHERIREEI AL B NS IER 2
HATHRE T RIFAT IO E RN SN R o 4 3RAT]
BERE B B IRAER . SRR T
HIIN EA—EREMR— DI .

BReABARR D R 2K BRI —
BERTEIILAZE A EZ LM . BATT A 28
TEAMREEROAR, BURTHATR M 2 FH A X
SRR T HA T2 pian. BADEMT AL
AYRIHE - EMAEK 2R LT T
2E? BATE IR « EARAHRURIEA, K2R
IR RIRL - SRR FA L AT NI H % -
HAVEMED R 27 Bl Xt 5 b A 25 0] ALk
TRMFLAS 5XERT, DL 20 45 R
1780 .

HERZE)

AFRTGA < AEVIRIRRE . LR
RENE - ER=E, F—EX A EEP AN
B AT BRI A2 LR 2
P EHIMIE .. HAE=EERET, AT
e H O sE BRI - EEAANE, ek
TR AR - EPEE (5FHH O E A
FIAE AR A — R A BRI . SR b
BB OE S) B2 — MR EE . B
AR TEEAMAR. BARTERE. €2 Mt
BRBEIR . KA — ARz, B TR
—PEZE RPN ERAREER =R
B, Bl 1R B et m s a s E. Raits
2R LR 4« BUFSHEZT 2 -

2Tk 18]

HAVLAUS T RE B EZRULERET 2, BHHE
X FHATEAE QSRR A L7 O A5
EREHE . ZHALAREE “ FTEHE L. ik
Al BT (b S B R R 55 . M
EERALATRESR 2 Wl E A 1 4 U
A~ AR S 2 RERITE R, it
PRI AL FIARSSHIBE ST ” - I 2 2 A IXHIRY
HAT LA EL 2 XA RN FE S —IE X

TheLINK 2010 ##A

o ERALE DU SRR PE VA E AR, Tk
AR BURFAIE . FEAFE 2 AR - B
AR T B A B th SRR e L L e B KA

£ IE SCEWE EEAL LA R 2 5 E
FORE I MRS HIEES ). IR B E A1
PRI E bR MENXBIET . —MEUAR
L, SR L . HAE R 2
TER A, (X Bl 155 2 B Al

B S HiE

Hg KA REREE C . Rk T
fF2? MaT - BBE - SR EX
Sk BOR R A TERIFIR BTHY B AR fa Ry
HT o BALIUEREE CHIRTERT N -

—(I SR Er s ER kSR A < B
N BRI B SR BT EECEERE - 7
W BAAEEEEAD AL 1 ERERRHL
SRR ER NN & O R AN =y A PO S
TIEFE QG R 7 S8 RS BN B AT
A ZRIYIBIN E . EXRRL T WA 5
L F IS ..

HMT i SCHL = fE AL 7 X A 1 ER R E A
Jk : fERGMIMLE - FATTH ATFT S I fERe R -
REMGRSH AT AT HHIAABAARE
KAB—/NEEN. M TTRENS thR 255 SLE B FE
H CEMER B0 — 1 BTUR. 104N % T HATT X 3l
EREI TR AT 7 A B4 J A b BRI M A S 7352 1
RESIMRPR . BB-RE2ARH R, &R & BAHY
Foke -

HATHIHLAE Z 84 0 a] DL 7> = S BR U5 9 A 5
A SR TR A B R b AT L2 RS
FHAMBARUEEATAE B g E o BATHIL
I IR AT AT DL R AR T HATT R 2840
o BAIANESRR R L EAWEES. M H 2
BRIFNG TXTT — NEXNTTE EERE S A
ML tAERATE SR E R —F X — Xk
HUEHA T E BT A RIS .

Hofs UL — 1T B R VE D i R 45 oK« IE A5
TRATT s O PR 22 U 0B RE R 45 RERT AU 1% R
s — R Bk WEAHRE BEAEh BE
TSR, REEhEE. AR . BN
LB RS RE— M - REEREIER Y. HE
WMRBMNA L EREATETZ). AL B RS EA]
HETHPIRE, fF2FEHA2LE . XHER
Be. SURMATRAISGRII %, R 28— L0
KIRTYHIER - (R, (RA] DR S B



United States, it’s an Earth resource. The atmosphere
is a common space. It doesn’t belong to any one
country, any one person, it’s a common space. So
we have to look at common space and examine
what is the responsibility of businesses for common
space, what is the responsibility of governments for
common space.

On globalization

We have to stop and look at what globalization can
mean because it becomes critical for figuring out this
future that we’re creating, particularly for businesses.
Globalization may be ‘the homogenization of all
markets to make it easier for corporations to sell
goods and services worldwide’ OR globalization can
be ‘the capacity of companies or businesses to supply
their unique products and services around the world
in order to fulfil the needs of individuals, people,
culture, societies and nations worldwide’ And there is
a difference. And it’s a difference we need to consider
carefully because in the first definition, globalization
will work to change people, governments and
businesses with a primary goal of selling something,
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regardless of the desires, the circumstances, the needs
of society. The goal is to make it easier and more
consistent to maximize profit.

The second definition means that globalization
facilitates the capacity and the logistics for societies
and various countries to obtain the products, goods
and services to help them achieve their goals for
the future. The difference is: one is people-centric
and the other is corporate-centric. And I know I'm
talking to a business school, but these are things we
need to pay attention to.

Dangers and opportunities

Every day I have to remind myself of the
contributions that I made to the future, one way or
the other. As Dr Martin Luther King Jr said, ‘there is
nothing in this world more dangerous than sincere
ignorance and conscientious stupidity’. We have to
pay attention to what we’re doing.

A psychiatrist from the island of Martinique
said, ‘each generation must, out of relative obscurity,
discover its mission, fulfil it or betray it. Right now,
we are living in the most prosperous time in the
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‘BE—BETFTIMNENTEELN, AR—RBERARXINEE, RE—LEFHEL, BR—BFMA,
RRE—BARFHEER. RE—BENEINATER, RNASNEXERSY (ME) 50038, RERIZEHK. 15
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BABARREZLAAMABRNBEIMAB SRR ZENXRE, REFETAEBCSHRNEERNT
AR NERFR.”

“I' am a way-over-40-year-old African American woman who is a
wanna-be dancer, a medical doctor, an astronaut, a college professor.
I’'m a struggling business owner, | sit on the board of some Fortune
500 companies in the United States, | love cherries, chocolates and
melons, I'm a short-term pessimist and a long-term optimist. I'm a
person who loves cats but | absolutely hate washing dishes.

When | was a young girl growing up on the South Side of Chicago
in the 1960s, that's when | was most optimistic. | would lay
outside on a summer’s night and | would stare up at the
stars with all my young imagination. And | would
imagine myself there among the stars. And | always
assumed that | would go into outer space... | thought
that | belonged there. | could see myself there. And

| knew that | had the right, and the responsibility, to
live up to my potential, to my ambition.

| had to learn very early never to limit myself
because of someone else’s limited imagination.
And these days, I've learned never to limit anyone
else because of my own limited imagination.”
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entire history of this world. Some countries have
more than others, but, in general, we all are living
in the most prosperous times we have ever seen.
And while all societies should always be aware of the
historical legacies we are creating, it’'s moments such
as this — when we have unprecedented amounts of
material wealth — that are especially propitious for
performing deeds of lasting importance....

The Chinese symbol for crisis is weiji and I'm
told that it’s made up of opportunity and danger.
The crisis we face right now is: if we continue the
lifestyles we have now, and believe that business is a
small group of individuals who can — and should -
continue to consume, disproportionately, their share
of the planet’s resources, we face the danger of not
considering the impact of what we’re doing to this
planet and its ability to absorb the waste that we are
creating. That’s the danger to the future.

The opportunity that we have is to embrace the
possibilities to increase the number of people who
are sharing in the bounty of this planet. The new
priority is not just the consumption of empty goods;
we have to use our imagination and our science
and technology, not to revert to past behaviour. The
opportunity we have is to face our humanity and
ultimately what this means for us. It means that we
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have to progress not just from our ability to tolerate
one another but to truly want the best for each other
— regardless of whether or not people look like us,
whether we come from the same neighbourhood —
these are the opportunities that we have right now.

I’m going to end with a physics lesson.
Remember when your high school physics teacher
told you about kinetic energy and potential energy?
She’d hold up a ball and say it has potential energy
but it can’t do any work until it changes state: that’s
when it gets kinetic energy and that’s when it can do
work. I think of ideas as potential energy. Ideas are
really wonderful but nothing will happen until we
risk putting them into action, until we risk changing
the state we’re in right now. Here in business school,
when you talk to your friends, you'll run into some
really wonderful ideas. Youre going to think that you
can do a better job in this world, but nothing will
happen until you risk putting them into action. That
is the challenge that we have.

Now we’re on this Spaceship Earth and, just like
when you’re using any transportation, everybody
should pay a fee. You need to pay your way for being
here. So you have to decide what to do with your
86,400 seconds in each day. What are you going to do
with them to help pay your way on this planet?”

/\rlr
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Bio
1987 — Joined NASA

September 12, 1992 — Blasted into orbit aboard the space
shuttle Endeavor

1993 - Inducted into the National Women’s Hall of Fame

Dr Jemison is a chemical engineer, scientist, physician,
teacher and astronaut, with a wide range of experience
in technology, engineering, and medical research. She is
well-versed in African and African-American Studies, as
well as trained in dance and choreography.

She is also the founder of The Jemison Group which
researches, develops and implements advanced
technologies suited to the social, political, cultural and
economic context of the individual, especially for the
developing world.
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CARING SPIRIT -

The CEIBS Alumni
Charity Union’s Zhou
Yuan (MBA 2009)
and Xinhua Charity
Foundation President
Zhang Junda during a
visit to Beichuan High
School’s Pearl Class.
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CEIBS MBA students’ commitment to social responsibility was recognized by the GMAC (Graduate
Management Admissions Council) at its annual conference in San Diego on June 25 when their
“Month of Care for Children” project was awarded the TeamMBA Service Award. This year’s award
marks the first time the prize was given to a b-school in China. Zhou Yan (MBA 2009) leads
TheLINK behind the scenes to learn how he and other members of the CEIBS Love Alliance
caught the attention of the international academic community through their work to brighten the

lives of needy students.

June 25. San Diego, USA

Looking back at the congratulatory email from
CEIBS MBA Programme Operations Director
Yvonne Li from San Diego immediately after the
award was announced, and the photo of the
certificate, I become lost reminiscing about the
project. Here are my memories...

April 24. Mianyang Airport,
Sichuan

Waiting to take a flight back to Shanghai, I sat
alone in the airport’s dimly-lit lounge feeling a
flood of mixed emotions as I relived the previous
week when I volunteered at the Beichuan Middle
School’s Pearl Class with Xinhua Charity
Foundation President Zhang Junda, and organized
a trip to the Shanghai Science & Technology
Museum for the children of migrant workers in
Shanghai.

As the organizer for the Alumni Charity
Union, I had made a number of visits to Beichuan,
drummed up support and publicity via email, and
made preparations for transportation and food.
Getting ready required two trips to Qipu Road (a
huge, chaotic market in Shanghai where you can
find just about anything), just to have the CEIBS
logo printed on our T-shirts. But no matter how
well prepared you are, there will be hiccups. Several
fellow MBA students who had registered for the
trip had to cancel after they were asked to
participate in the trial run for the Shanghai Expo.
When I got the news, my shoulders suddenly felt
heavy with my responsibilities. There would be so
many children at the site the next day. How could I
cope with any emergencies?

April 24, Chengdu

The biggest challenge in the long journey of my
charity work has been the worry that there would
be bad results out of good intentions. Even a small
error may cause a situation to spiral out of control.
Worried that I had bitten off more than I could
chew, as we made our way from Chengdu to
Mianyang, I asked President Zhang why he had
decided to abandon his comfortable life and work
so hard at helping needy children. His reasons
would become clear, he promised, when I got to
Beichuan Middle School and met the students
from the Pearl Class.

Beichuan Middle School Headmaster Liu
Yachun greeted us on our arrival. A small, slight
man, his brows bore a perpetual frown and he spoke
softly and slowly. Mr Liu lost his wife and son in the
earthquake on May 12, 2008, and his hair turned
white overnight from the tragedy. Their remains
were never recovered. Despite this life-changing
heartbreak, Mr Liu summoned his inner strength
in order to help students and teachers who trust
in, and depend on, him. Mr Liu’s story, and his
dedication, filled me with a great respect for this
stern headmaster.

After a short talk — thankfully bereft of official
jargon — Mr Liu gave me a candid explanation of
his educational ideals and beliefs, then led me to
the Pearl Class where the children were having
evening lessons. President Zhang briefly
introduced CEIBS, spoke a few words about me,
and then invited me to give a speech to the
hundreds of excellent students before me.

I had a hard act to follow: Premier Wen Jiabao
had been the last person to address the class in
2008, after many of them had lost loved ones in the
May earthquake. They had received tremendous
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attention and an outpouring of love and support
from the nation. I decided to give them a light
and lively speech. I provided more details about
CEIBS, shared my experiences during the MBA
Programme, and talked about my overseas study
trips and other travels. I presented them with
a biography of one of China’s most respected
economists, CEIBS Baosteel Chair Professor of
Economics Wu Jinglian, and a photo-filled copy
of National Geographic. They listened with great
interest and eagerly asked questions after my
speech. Time passed quickly, and it was soon time
for them to go to their dorms. But they would not
let me go, and invited me to their activity room
where we played a few games.

On my way back to the hotel, I could not
forget their young faces filled with hope for the
future. Now I understood what drove President
Zhang. Seeing the dedication of the teachers in
the field and the hard work put in by the children
had convinced me that any contribution is
worthwhile; that I was doing something right,
something good.

April 25, 2010. Shanghai
Science and Technology
Museum

After my return flight and a few hours sleep, I was
off to CEIBS for the next Charity Union event: a
one-day visit to Shanghai Science and Technology
Museum for the children of migrant workers. I
picked up the printed T-shirts from a fellow
student, then hopped onto a taxi to Tangzhen.
There were 20 eager children from the Jiuqian
Volunteer Centre — an NGO based in the Pudong
district of Shanghai that offers after-school and
weekend classes to help the children of migrant
workers catch up academically. A team of students
and CEIBS staff have been teaching the kids
English every Sunday. Today would be something
special: a day at the Shanghai Science and
Technology Museum! During the trip, I could see
the impact of the CEIBS volunteers — many of the
kids had mastered quite a lot of English and
confidently tried their phrases with us.

What a pleasant sight awaited us at the
museum entrance: there were the MBA students
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who helped me organize the visit, EMBA alumni
who brought their wives and children along, and
even alumni (and their family members) from
Hangzhou! And they were all wearing our
specially-made T-shirts with the CEIBS’ Love
Alliance logo.

The children were keen to see the museum
exhibits and games, so as soon as we took the
group photo, they rushed off to explore! Luckily
we had set a fixed time for lunch, or it would have
been extremely difficult to get them back together
as a group. In the afternoon, we watched IMAX
3D sci-fi movies on a huge screen, and the vivid
special effects set off waves of screams from the
children. After the movie, I couldn’t resist
requests from several children who wanted to
visit other zones. This added an hour to our
schedule, but it was worth it so see the smiles on
their faces. It was a hard day’s work, but hopefully
the children learned something new from the
visit. I know they had fun!

CEIBS Love Alliance was founded after the
May 12, 2008 earthquake, and the 2009 MBA
Programme also does charity work through the
Community Outreach and Inclusion Network
(COIN). This is just the beginning for CEIBS
community of students, teachers, and alumni. We
can offer leadership, support, resources, time, or
just our unbridled enthusiasm. It does not matter
what form our help takes; what matters is that we
can make a difference. I believe more and more
students and alumni will join us, and I truly
believe that my work at CEIBS Love Alliance will
be even more meaningful in the years ahead!
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FUN-FILLED DAY
— Children from
migrant families
enjoying

a CEIBS-
organised trip
to the Shanghai
Science and
Technology
Museum.
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