TheLINK April 2009 3

B X% COVER STORY

SHMHSSX
CEIBS THEN & NOW

A TREE, JHERE R THFREEM A S KEEREN

KHiE. TREFESKELNBBRIHERHIER. PREK
ﬂiﬂmﬂﬁzﬂx BIRSKEFAZEE. BERKDBESE. EFMD
BB L. WREBRUERMERAGIE. £5E. ERZ,
®OE. BNHHY AHER 156 AFERKFIE.

Just 15 years after moving to Shanghai in 1994, CEIBS now
ranks among the world's top-tier b-schools. CEIBS founders dis-
cuss the school's past, present and future.
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Construction machinery maverick
Xiang Wenbo (CEIBS EMBA 2001), has led
Sany Group from its start as a small Hunan
Province factory 17 years ago to a major in-
ternational player — and boosted revenues
from RMB100m to RMB20b in the process.
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Stay Strong by Staying Informed

Dear CEIBS Alumni:

As the global financial crisis continues to expand, one message
heard again and again around the world is this: while we have weathered
economic crises in the past, this one is bigger, more deeply rooted, and
more difficult to overcome than any of its predecessors.

When heading into unprecedented territory, the best way to stay on
track is to keep yourself as well informed as possible. And while no one
really knows precisely how long this crisis will last, or exactly how far-
reaching the impact will be, the strongest companies — and individuals
— will be those who are best informed. After all, some companies and ex-
ecutives are using the downturn as an opportunity to gain market-share,
beat out weakened competitors, hire talented personnel, and grow their
businesses.

With all this in mind, throughout 2009, CEIBS is hosting a number
of events to help our alumni, students, academic partners and corpo-
rate sponsors to stay strong by staying informed. Our yearly roster of
Industry Forums runs from June to the year end. Mark your calendar for
the following events, each one delivering a full one- to two-day roster
of world-class speakers sharing their insight into the latest trends, chal-
lenges and advice in the following sectors:

June 5-6 — Being Globally Responsible — Make a Difference

June 20 — The 5th Annual China Health Care Forum

September 5 — The 3rd Annual China Bankers Forum



TheLINK April 2009

MA1E: HEIHELIVRERSE
11A12H: FtRPEARFEFLSIERE

AN, PRRIEMAINS KSR TSR T
LI R A LR RIE, BIEFEEL
15 A2 KA, HFERRFRAFE, Kt
bV RA LI TR ANG—RF|FA,

Seobh, PEGEE i Al AT R E AR A A
F NGB E A LA AFt) L

(hEREGMLIEIS): Ay 37 £ 452 A Fl e b
EANT H AR, RICTMATE B FIRAH
ENE, BARRA RIATEAH LMY S %
N EFAN RGN, T BRLED” HiEe,
¥ ERAR AL T FARAIT AR,

o BR B 48 PR BT P Rk 5 ( www.
ceibs.edu) %FHRAE—A |2 E T ESIZAIRB
S, FERETR A, 422009 5F2 A 26 B AR
Fn LA F AL A AR R 9% - £/ (John
A Quelch) XF “defTdTi¥ 23R uie” @93,
# 554 http:/www.ceibs.edu/knowledge c/
ceforum/

hEREELIKSRNE: &G, AN
Kag A2 B RRARGE P BR AL R AT AR
A F &z, AM (The LINK) ZREHL:
RELREN : Binte e E Rt AR
F & BT T A A RIS, EE
AN B F R BT 4 FCBT R, w4
BAsh ekt AR R REFHALF, B
A LEARR ) AT B 3E,

|

BE
[z K Bh3e
Snow Zhou

Assistant President

October 31 — The 2nd Annual Global Management Forum

November 12 — The 7th Annual China Automotive Industry Forum

November 1 — The 1st Annual Innovation & Entrepreneurship Forum

This year, CEIBS is proud to unveil its latest industry forum, the
new Entrepreneurship & Innovation Forum. Designed for entrepreneurs,
the forum will bring together about 15 speakers from a full spectrum of
decision-makers in the field of entrepreneurship, including government
officials and researchers. Topics will cover a range of issues including
Entrepreneurship & Innovation-based Management.

Other useful sources of CEIBS information for alumni and students:

CEIBS Business Review — Now in its 2nd year of publication, this
Chinese-language monthly academic journal offers readers in-depth
analysis through carefully researched reports and articles from promi-
nent Chinese and international business, academic and political leaders.
A special subscription rate is available for CEIBS alumni.

CEIBS Online Video Lectures — The CEIBS website ( www.ceibs.edu)
offers a growing list of free-to-view video lectures. New uploads this spring
include author John Caslione’s recent lecture on Chaotics, the book he
co-authored with renowned U.S. Professor Philip Kotler, and CEIBS
Visiting Prof of Management Strategy John A Quelch on brand-building.
See http:/www.ceibs.edu/knowledge/ceforum.

CEIBS & The Financial Crisis — Last, but certainly not least, we
aim to make the CEIBS website and this magazine as relevant as pos-
sible for our knowledge-hungry readers. This issue includes articles on
surviving the financial crisis by Professor of Management Strategy John
A Quelch and Professor of Economics Wang Jianmao. All articles are
also uploaded to the CEIBS & The Financial Crisis section of the main
CEIBS website (www.ceibs.edu).
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John A. Quelch on Barack Obama’s marketing strategies and the
power of branding; Oxford University Said Business School Dean
Colin Mayer meets with President Zhu Xiaoming during a visit to
CEIBS; and humanities scholar Prof Yi Zhongtian explores the pre-

Qin era.
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Prof John A. Quelch Reveals President Obama’s
Marketing Strategies and the Power of Branding
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MESSAGE OF CHANGE — CEIBS Visiting Prof John A Quelch ex-
plored U.S. President Barack Obama’s marketing strategy during a
February 14 talk on the Shanghai campus.
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Th marketing strategies used by US President Barack Obama to win
e the 2009 presidential election and the art of building a global
brand were the topics explored by CEIBS Visiting Professor John A. Quelch
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BRAND BUILDING — Members of the alumni and EMBA departments with Visiting Prof John A Quelch (front row centre).
From front row left: Director of EMBA Programme Prof Liang Neng, Vice President and Co-Dean Prof Zhang Weijiong,
Associate Dean Zhou Dongsheng, and EMBA Programme Deputy Director Weldon Lai

during evening presentations on the Shanghai campus on February
14 and 22, respectively. Prof Quelch is La Caixa Visiting Professor of
International Management, and Chairman of the Academic Council at
CEIBS. He is also Lincoln Filene Professor of Business Administration,
Harvard Business School and the author, co-author or editor of 25
books including Greater Good: How Good Marketing Makes for Better
Democracy (Harvard Business Press 2008).

In “The Marketing of a President”, Prof Quelch recapped the
fiercely competitive 20-month-long presidential campaign of Barack
Obama, highlighting the strategies that gave Obama the edge.
Obama’s winning tactics included: capitalizing upon U.S. voters’
hunger for change, mobilizing voters, showing the “American people
that he could command respect and an audience in key European
countries,” and wisely choosing Joe Biden as his Vice Presidential
running mate. Prof Quelch also emphasized Obama’s charisma,
communication skills, positive demeanour, and his ability to skilfully
minimize concern about his “colourful” background by publishing
two widely read and well crafted autobiographies.

Summing up the secret behind Obama’s presidential win, Prof
Quelch drew upon his own background in marketing to explain how
the “Obama brand” developed and gained popularity. “Barack Obama
became the symbol of @ movement that involved literally millions of peo-
ple in the U.S. who were excited about the opportunity for change with
the election,” he said. “What Obama did was to deliver a message of
change we can believe in — he became the personification of change.”

In conclusion, Prof Quelch commented that now, at a time

when the “constraints of the current economic situation are so
high,” Barack Obama faces the daunting task of meeting the
sky-high expectations of all those who voted him into office. He
stressed: “Performance is what matters, ultimately.”

One week later, in a speech on “Building Global Brands,”
Prof Quelch turned to football to help him get his message across.
Wearing a bright blue tie bearing the colours of Real Madrid as a
symbol of the power of branding, he advised listeners: “If you are
marketing a brand, you should aspire to attaining the same degree
of loyalty as a foothall club gets from its fans.” He explained that
a brand is not merely a name, a visual identity or a tagline, but is
better defined either as “a promise that is actually delivered,” or as
“a club” to which consumers want to belong.

Drawing upon his research findings, he pointed out that
consumers pay a premium for global brands because: they expect
global brands to deliver excellence in innovation or connection to
“the global village”; and they expect benefits such as an improved
personal image or better service by associating with the brand.
Prof Quelch also pointed to a new and growing trend toward
consumers purchasing global brands to show support for social
responsibility causes. From a company’s point of view, he empha-
sized that building a global brand can reduce risk, help attract top
talent, and stabilize the shareholder base during challenging times.

For a video clip of “Building Global Brands,” go to

http://www.ceibs.edu/knowledge/ceforum/
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CRISIS MANAGEMENT — Oxford University Said Business School Dean Colin Mayer (third left)

held talks with CEIBS President Zhu Xiaoming (third right) and Vice President and Co-Dean Zhang
Weijiong (second right) during a February 18 visit to the Shanghai campus. Later that day, dur-

ing a roundtable discussion before 200 CEIBS alumni and financial executives, Prof Mayer shared
his views on governments’ role in coping with the global financial crisis and the need for financial
regulation to keep pace with the innovations and globalization of the financial market. The event,
hosted by CEIBS Finance Professor Xu Bin, covered “The Financial Crisis: What Can We Learn From
Monetary Policy and Financial Market Supervision?”
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FULL REPORT - CEIBS President Zhu Xiaoming delivered the Work Report at the Second Session
of the 11th Chinese People’s Political Consultative Conference (CPPCC) in Shanghai on January 12.
President Zhu, who is also Vice Chairman of CPPCC Shanghai Committee, reviewed the CPPCC’s
performance during 2008 and gave expert suggestions for 2009. Eastday.com broadcast the confer-
ence opening ceremony, as well as President Zhu’s presentation.
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SCHOLARLY ADDRESS — One of China’s best respected humanities scholars, Prof Yi Zhongtian,
spoke at CEIBS Shanghai campus on March 13. In his speech, entitled “Lessons from the Pre-Qin
Era on Saving the Chinese Market,” he told his audience: “The teachings of the pre-Qin era can be

a source of inspiration for coping with the current crisis.” Prof Yi rose to prominence as a frequent
guest on CCTV’s popular Lecture Room series in which he spoke on topics including: “Savouring the
Three Kingdoms” and “Personalities in the Pre-Qin Era.”
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The Creator of
“Created In China”
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CONSTRUCTION MACHINERY MAVERICK
XIANG WENBO (CEIBS EMBA 2001) HAS LED
SANY GROUP FROM ITS BEGINNINGS AS A
SMALL HUNAN PROVINCE FACTORY TO AN
INTERNATIONAL PLAYER, AND BOOSTED
REVENUES FROM RMB100M TO RMB20B IN
THE PROCESS. HIS PASSION FOR BLOGGING
HAS MADE HIS SUCCESS LEGENDARY AMONG
CHINA’S ONLINE GENERATION.
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By Echo Zhou

he early spring sunshine brought
obvious signs of nature’s rebirth
and vitality in March, a stark
contrast to the cold winter winds
of the financial crisis which con-
tinued to rage, making it hard for companies to
survive, let alone grow. The economic crisis that
began as a dangerous wind in 2007 and grew to
a raging hurricane in 2008 — one of the worst in
centuries — gave 2009 a stormy start. But while
many large companies, fighting for their very
survival, began to sack employees, China-based
private construction machinery industry company
Sany Group, did just the opposite. The group
maintained its promise "never to lay off our work-
ers, never to cut their wages, and never to accept
their offer to take less pay.”

Sany’s position on the pay issue is well known,

at the highest levels. Sany Heavy Industry President
and Group Board Member Xiang Wenbo (CEIBS
EMBA 2001), also a Member of the 11th National
People’s Congress (NPC), clearly enunciated the
company’s position at the 2009 NPC and the Chinese
People's Political Consultative Conference (CPPCQ)
sessions. Following the motto “Treating employees
well is good for business,” Xiang said: "Employees
make great contributions to the development of en-
terprises. In the current economic crisis, companies
should not merely pursue their own economic inter-
ests, but also take care of their employees’ well-being;
this is a vital component of social responsibility. What's
more, giving — and then living up to — commitments to
safeguard employees' livelihood is essential to com-
panies’ ability to foster team spirit. It is also essential
to firms’ sustainable development. Sany will not lay
off any of its workers. On the contrary, we will bring in
1,000 new masters degree holders as reinforcements
to our workforce in 2009."

CEO TALK g =autlais 13

Known as China’s "King of Financial Bloggers,"
Xiang frequently expresses similar ideas in his online
postings. In fact, he often points out that "salary is
paramount in business issues" and "it is impossible
to maintain a long-term competitive advantage based
solely on low wages.” During China’s three decades of
reform and opening-up, Chinese enterprises have en-
joyed a distinct cost advantage due to extraordinarily
low wages, he says. This has led to an overly export-
reliant Chinese economy and weak internal demand.
Xiang believes Chinese enterprises should break
away from the vicious competitive cycle of price wars
backed by wage cuts, instead moving toward sustain-
able competitiveness based on innovation and strong
branding.

Sany Group is proof that this formula works. The
group’s 15-year campaign promoting innovation and
“Made in China” branding has become the stuff of
marketing legends. After launching its famous "Double
Entries" strategy in 1994, Sany’s sales and profits
rocketed upward by 60% per year, while sales blasted
from RMB100 million in 1991 to more than RMB20
billion in 2008. Along the way, Sany Group developed
from a small welding materials factory based in the
mountain village of Lianyuan, Hunan, to the shining
star of China's equipment manufacturing industry,
enjoying the highest market value among China's
listed construction machinery companies. In 2008,
Sany Group was selected by Forbes as one of China’s
Top 10 enterprises, and selected by China Enterprise
Confederation and China Enterprise Directors
Association as one of China's Top 500 enterprises.

Sany Group’s rapid rise spurred the develop-
ment, in Hunan Province, of support industries for
construction machinery — an industry which, in the
past 15 years, has increased annual output in Hunan
to a current total of RMB100 billion in productivity. In
terms of market share, a host of domestic enterprises,
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Profile:

Name:  Xiang Wenbo (CEIBS EMBA 2001)

Title: President, Sany Heavy Industry; Board Member, Sany Group;
Member, 11th National People’s Congress (NPC)

Career Highlights:

1988 Graduates with Master of Engineering from Department of
Materials, Dalian University of Technology

1988 Works for Economic Committee of Lianyuan

1989 Works as Director of Lianyuan Valve Plant

1990 Works as Director of Yiyang Tractor Factory

1992 Quits government post to join privately-run Sany Group as an
accredited Directing Inspector

1994 Sany Group’s board of directors, under Liang Wen'gen, approve
Xiang's strategy of "Two Entries" — Enter into the promising city of
Changsha and enter into the leading industry of equipment
manufacturing
Wins “Redbud Cup for Outstanding Entrepreneurs.” Is awarded
“China's Outstanding Entrepreneur Among Private Technological
Enterprises”
Completes CEIBS EMBA Degree
Sany Heavy Industry conducts China's first successful reform of the
equity division. Xiang is hailed as the "pioneer of China's equity
division reform."
Xiang publishes 46 consecutive entries on his blog — at the time, a
rising new media — commenting on The Carlyle Group's attempt to
acquire Xuzhou Construction Machinery Group (XCMG). The blog
sets off a heated debate about foreign acquisitions of Chinese
industries. The row triggers the State Council to issue its first plan
aimed at boosting China's equipment manufacturing industry
Succeeds Liang Wen'gen as President of Sany Heavy Industry
Receives “Outstanding Ten CEO Award” at the China Times-hosted
2nd CEO Summit Forum of China
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with Sany Group leading the way, rose rapidly to cap-
ture the international market for pump machinery. In
the early 1990s, foreign brands held 90 percent of
the China market; today, they retain just 10 percent.
As one example, during the power struggle, Sany's
concrete pump machinery picked up a 57% share
of the domestic market and has been #1 in sales

worldwide since 2005.

In stark contrast, domestic players dominate

few other industries in China. Instead, local com-
panies still tend to focus on assembling OEM
projects for foreign makers — ie, “China-made”
rather than “China created.” According to the
Ministry of Commerce, in virtually all of the in-
dustries which China has opened to foreign in-
vestment, foreign companies dominate the top
five positions. In fact, in 21 of China's 28 major
industries, foreign players hold the leading po-
sitions. The issue is of grave concern for Xiang
Wenbo who asks in his blog: “With an econo-
my that is 80% reliant on foreign investments,
does China have a sustainable and safe eco-
nomic growth pattern?” Xiang believes sus-
tainable development and economic security
will be attained only if domestic enterprises
actively promote innovation.

Looking ahead, how will Sany Group

- A .l

CEO TALK

maintain its innovative spirit? What comes next af-
ter crossing the RMB20 billion revenue threshold?
In the face of the economic crisis, how will China’s
construction machinery industry fare against global
competitors? Read on for answers to these and other
questions during TheLINK’s exclusive interview with
business maverick and King of Financial Bloggers

Xiang Wenbo.

THE LINK: What prompted you to start your own
blog in 2006? In opposing Carlyle’s acquisition
of the Xuzhou Construction Machinery Group,
you mentioned that industries affecting national
strategic interests should not be controlled by
foreign companies. What characteristics should
an industry have when national strategic inter-
ests are at stake?
XIANG: In 2006, some friends introduced me to blog-
ging — a new medium in which | could express myself in
a couple of words or in a long passage as | saw fit, and
in which postings can be kept online indefinitely. Blogs,
in my opinion, offer an ideal channel for entrepreneurs to
comb through their business thoughts and to state their
personal opinions. | hope they can pave the way for a
more liberal business culture without the boundaries of
the corporate pecking order.
It is standard international practice, rather than my
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DONE DEAL — Chairman of Sany Group Liang Wen’gen and Governor of the German state of North Rhine-Westphalia Jiirgen Riittgers during
the January 29, 2009 contract signing for a Euro 100 million R&D and production base in Cologne, Germany. The venture was the largest
industry investment project in Europe by a Chinese company. China’s Prime Minister Wen Jiabao (standing, second row left) and German
Chancellor Angela Merkel (standing second row right) and Xiang Wenbo (standing, front row, left) witnessed the signing ceremony.

own personal theory, that industries linked to national
strategic safety issues are off-limits to foreign invest-
ment. This holds true in countries such as America,
Japan, Canada, and France. In America, there even
exists a special committee focused on Chinese inves-
tors, directly under the control of the President. Simply
put, globalization provides a playing field for every
country, and each player wants to maximize his own
interests. When Chinese enterprises go abroad to in-
vest, we hope to enjoy the same treatment that foreign

enterprises enjoy in China. The key point is “equality.”

THE LINK: In just over 10 years, your enterprise
rose from a small, unknown welding materials
factory in a remote Hunan village to an interna-
tional equipment production powerhouse, with
revenue soaring by 200 times. What is your se-

cret to such phenomenal success?

XIANG: Politically, we owe our success to the great
opportunities brought by China’s Reform and Opening
Policy. With the ongoing urbanization and industri-
alization of the country, there is a huge demand for
infrastructure construction, which means a promis-
ing picture for the engineering machinery industry. In
2009, China unveiled an unusually active fiscal policy,
increasing its input in infrastructure construction and
loans granted to enterprises. For us, this came as a
shot in the arm.

Our operational strategy also contributed to our
success. Sany’s management team celebrates en-
trepreneurial spirit and innovation, and is never afraid
to pursue its goals. Unlike some enterprises, our suc-
cess is not obtained through mergers and acquisitions
or capital operations, but through innovation - R&D
propelled by advanced technologies. Our business
culture allows for setbacks in innovation and never
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Employees make great contributions to the development of enterprises. In
the current economic crisis, companies should not merely pursue their own
economic interests, but also take care of their employees’ well-being.

blames anyone for failing in his creative attempts. We
also provide new opportunities for employees to test
their ideas. If our employees’ attempts at innovation

are successful, we will share profits with them.

THE LINK: Creativity hinges on talent. How does
Sany create and maintain a first-rate team?
XIANG: “Helping our employees become successful”’
lies at the core of our culture. “The customer is king”
is a tried-and-true golden rule, but “the employee is
king” is a new idea for most people. For an enterprise,
customers and employees should be valued equally.

When talk of “stock options” was popular, we
had already carried out this practice for many years.
Through stock options, we wanted to groom our best
employees to become our partners. In the words of
our Board Chairman Liang Weng’en, Sany’s goal is
to become a “factory for the rich,” the birthplace for a
myriad of millionaires, even billionaires. Today, we can
pride ourselves on realizing this goal by placing five of
our employees on Forbes' China Rich List.

Since Sany was founded, we have never lost a
single key technology or engineering talent. Many ex-
cellent people prepare themselves to settle down in
our company after they arrive.

Our revenue in 2009 will take a hit due to the
economic crisis. However, we will not use this as an
excuse to fire our employees, nor will we cut the sala-
ries of employees. We also gave out an annual bonus
in 2008. While it was not as large as the annual bonus
in 2007, it was 120% of the annual bonus in 2005. In
addition, we promised our employees that when our
sales revenue reach RMB100 billion, they will receive

a bonus 10 times larger than what they get now. We

plan to realize this sales target in 2012.

THE LINK: Some economists urge financially
sound enterprises to consider the economic
crisis as an opportunity to expand. How will
you exploit the opportunity to integrate global
resources at Sany?

XIANG: Now is the best time to invest abroad, since
investment costs are at an historic low. We also be-
lieve that the world economy will rebound within three
to five years. If we make our investments now, we
will get our production line ready in two years, which
will be the perfect time for the next round of econom-
ic revival. In January, we invested Euro 100 million
to set up an R&D and production base in Cologne,
Germany.

In fact, overseas investment is not as expensive
as people think. For example, we bought a 1,300-acre
piece of land in Atlanta at a price of RMB30,000 per
acre, much cheaper than what it would have cost
in China. On top of that, developed countries like
America also act as a magnet for talent. For example,
the American government provides free training for
employees in its effort to attract foreign capital.

If we want to realize our second leap of sales rev-
enue from RMB20 billion to RMB100 billion, overseas
development is a must. In 2006, our overseas rev-
enue was US$70 million. That figure rose to US$200
million in 2007 and US$500 million in 2008. Our
medium-term goal is to push our sales revenue up to
RMB80-100 billion by 2012, of which 35-40 percent
should come from the overseas market.
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CEIBS 15 YEAR ANNIVERSARY

n January 26, when the
Financial Times released
the results of its renowned
annual global business
school rankings, the CEIBS

community worldwide celebrated. News quickly

travelled among the school’s 900 students and
7000 alumni that the F7 now rates the CEIBS
MBA Programme as #8 worldwide. The 2009
rankings mark CEIBS’ first entrance into the
Top 10 business schools. The CEIBS MBA
Programme was ranked #11 globally in 2007
and 2008 and has been ranked #1 in Asia since
2004. The FT currently ranks the CEIBS EMBA
Programme as 23rd worldwide and the school’s
Executive Education Open Programmes as #20.
"For a school that is only in its 15th year,
to rank among the Financial Times' Top 10 is
an extraordinary accomplishment," said CEIBS
Executive President Pedro Nueno. "The Financial
Times ranking is well recognized as one of the
best respected, most rigorous international busi-
ness school surveys. I am extremely proud of
CEIBS students, alumni, faculty and staff. This is
excellent news for our 15th anniversary year."
Said CEIBS President Zhu Xiaoming:
"CEIBS' celebration of its 15th birthday, this year,
has become all the more significant with the news
that CEIBS has been ranked #8 by the Financial
Times and is now among the world's Top 10 busi-
ness schools. This is proof that China's adher-
ence to the reform and opening-up policy is the
right approach, and that during China's economic

development CEIBS has been recognized (as

COVER STORY 21

described by Chinese Premier Wen Jiabao) as the
'incubator for excellent business leaders"."

"To be ranked by the Financial Times
among the Top 10 most prestigious business
schools in the world is not only an excellent
accomplishment for CEIBS but also a success
for international business education ‘made-in-
China’, and an example of the extraordinary
levels of excellence that are emerging out of the
economic and social development of China,"
said CEIBS Dean and Vice President Rolf D.
Cremer.

"This year's FT rankings are a tre-
mendous endorsement of the progress that
CEIBS has made, in a very short time," said
CEIBS Associate Dean and MBA Programme
Academic Director Professor Lydia Price. In
particular, she praised the world class calibre
of CEIBS students and faculty. "CEIBS owes
much of this success to the partnership formed
between our excellent faculty and excellent stu-
dents. The community we have established fos-
ters a culture that is engaged, proactive, influ-
ential and truly international. It is this sense of
community that is driving the school forward."

The 2009 FT ranking follows on
CEIBS’ announcement on January 5 that the
school has been accredited by the AACSB
(Association to Advance Collegiate Schools
of Business), the standard business school
accreditation body in the United States. In
2004, CEIBS was accredited by EQUIS (the
European Quality Improvement System) for
the first time and re-accredited in 2007.
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TOP TEN - Officials react to the announcement that CEIBS has made it into the global Top 10 MBA programmes. From left: CEIBS Honorary President Liu Ji (at the podi-
um), Vice President and Co-Dean Prof Zhang Weijiong, EU Ambassador to China Serg Abou, President of Shanghai Jiao Tong University and CEIBS Board Chairman Zhang
Jie, CEIBS President Zhu Xiaoming, Deputy Secretary General of Shanghai Education Commission Mr. Yang Qiwei, and CEIBS Dean and Vice President Rolf D. Cremer.
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Insead (5)

FA Ak

Stanford (6)

i:

P
.

IE Business School (6)
CEIBS (8)

"
i

&)

MIT Sloan (9)

New York University Stern (10)
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FT Ranking Analysis

The 2009 FT rankings show an ongoing trend of increasing international character,
alumni recommendation and strong salary and career progress of alumni. Here is a
breakdown of the areas in which CEIBS excelled:

In the category of "international faculty," the CEIBS MBA Programme ranks #8 worldwide
(with 69% international faculty). CEIBS also rates #12 in "international experience" of
students (which measures the extent of international exposure embedded in the MBA cur-
riculum). In addition, for this year's ranking, CEIBS improved in "percentage of interna-
tional students": for the 2009 ranking, 37% of CEIBS students are international, compared
with 32% in 2008. In the category of "international mobility", the MBA Programme also
improved from 96th rank in 2008 to 83rd rank this year. This measures "employment
movement" of alumni before and after their MBA, and also during the three years following
graduation. Commented MBA Programme Academic Director Lydia Price: "The high score in
these categories reflects CEIBS' deliberate policy toward internationalization of the student
body. This shows our international character —that our students come to CEIBS from
around the world, and our alumni network also extends around the globe."

Showing CEIBS' increasingly strong brand recognition around the world, the school
also moved up in the category of "alumni recommendation”, in which international
b-school alumni are asked to name three business schools from which they would
recruit employees. "We are especially pleased that CEIBS is being recognized by
recruiters around the world as an excellent source of talented graduates. This reflects a
growing recognition of the CEIBS brand on a world scale," said Prof Price.

Salary increase for CEIBS graduates also played a role in the school's high ranking for
2009. CEIBS ranked #1 in the survey in the category of "salary percentage increase”,
which measures the increase in earning power before entering the MBA versus the
salary three years after graduation. In addition, CEIBS rated #7 in terms of weighted
salary (which is an average of three graduating classes, adjusted for variation between
industries). Prof Lydia Price: "We are pleased that our salary data remains strong,
reflecting the abilities of our students and the strength of the Chinese economy."
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FROM THE DEAN'S DESK  COVER STORY

New Recognition, New Obligation

Dear CEIBS Community:

On 26 January 2009, the Financial Times published its annual world ranking of MBA programmes. CEIBS was ranked
as #8. Being the oldest and most prestigious survey of its kind, the FT ranking is anticipated every year with great interest
from students, employers and business school deans alike.

Of course, the 2009 results brought good news for CEIBS. But our new ranking also begs several questions. What,
exactly, does such a ranking mean, i.e. what can — and what cannot — be read into the numbers? How do these results help
students and employers? And finally, what new challenges does CEIBS now face?

The most important realization, in analyzing the results: that the ranking is a statistic, the rank itself an indicator. The
FT measures the quality of MBA programmes worldwide, not of business schools. Simply put, the survey creates a weighted
average of the 21 statistics collected and analyzed by the Financial Times.

The FT ranking uses an excellent method. While other rankings emphasize input factors, such as library resources or
research, the FT emphasizes the key result of the MBA process — the acceptance and success of the MBA graduates in the
market. CEIBS’ new #8 rank, then, proves the success of its MBA graduates in the market place, as compared against their
peer graduates from the best schools in the world.

With such a considered interpretation, the limitations of the measurement method make the FT rankings more useful
for students and employers. For students, the FT provides reliable, transparent information about MBA programmes, with a
focus on the value for the (investing) student. For employers, the FT ranking provides a reliable resource for identifying which
schools produce graduates capable of working in an internationally competitive environment.

But while the high ranking of our MBA programme is public, international recognition, it is also a challenge.

“The air gets thinner as one rises to the top”, is a good way to describe the nature of the challenge. The difficulty in
operating a top-ranked MBA programme is that there are few benchmarks left. Rather, features of a top-rated programme
should be outstanding, setting benchmarks for others. CEIBS strengths include its 50 permanent, internationally trained fac-
ulty with unrivalled, in-depth China business knowledge, the accessibility of the programme for Chinese managers, and the
outstanding dedication of its staff.

But some areas need more attention. For example, the career development services for international MBA students must
adapt to meet rising expectations. The Management Committee has addressed this issue, and a new integrated structure has
been established to facilitate interaction with MBA students, from admission to placement, under the leadership of Associate
Dean (MBA) Lydia Price. On the academic side, training and development of faculty are being addressed through the new CEIBS
Centre for Teaching and Learning, under Associate Dean Xu Dingbo.

In summary, high rankings are very important, whether in business, sports, or politics. But once a high ranking is
achieved, it becomes also an obligation — to work harder and to strive for excellence in all aspects of the school.

2 Gee

IRIP B HAR Prof. Dr. Rolf D. Cremer
#HE5KEaEk Dean and Vice President
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_Wi}ﬂin amere 15 s, CEIBS has blossomed into a unique business school that has earned global recognition. With
-2 Taculty Mm that meet global'standards, the school has honed large numbers of internationally competi-

#tive managerial talents and has made significant contributions.in driving China's integration into the world economy.
Now.CEIBS has become the best choice for foreign managers who want to understand China's markets dnd:business
management. The success of C s its root in the incorporationiof global resources, in its adherence to'the rules
of the market and manage! ion, and in its entrepreneurship and innovation. | sincerely hope that 'CEIBS can
stick to its goal ofbegomi world’s top business schools, firmly rooted in China!

— Prof Weng Shilie, Former Shanghai Jiao Tong University, CEIBS Honorary Board-Chairman, and
Academician of the Chinese Academy of Engineering
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CEIBS has now become synonymous with "first-rate business school* inlAsia, alﬁ-'MeWorl 1. However, global integra-
tion and the rapid development of China's economy have brought both new challenges and opportunities to CEIBS. | hope
that CEIBS can adhere to the school motto of "Conscientiousness, Innovation and Excellence", and stick to its objective to
become a top business school that is recognised around the globe. | also hope that CEIBS can closely follow its paths of
internationalization, marketization and specialization to produce more top-calibre managers who meet the demands of
times — for China and the world. | offer my best wishes for a prosperous CEIBS! =
— Prof Xie Shengwu, Honorary Chairman of the Shanghai Jiao Tong University Council and CEIBS Honorary Board
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CEIBS will continue striving to improve. We should clearly realize that the success
of our school depends on the implementation of the opening up policy and rapid
development of China’s economy as well as on the efforts made by our professors
and staff. Generally speaking, our school still has room for improvement com-
pared to other top business schools around the globe. We will also build the best
research institutions so that CEIBS will serve as the think tank of the nation. Only
continuous dedication will make our school progress to truly be world class.

— CEIBS President Zhu Xiaoming
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SIGNING CEREMONY OF THE CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL
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By Laurie Underwood

hen the China Europe
International Business
School officially
launched in Shanghai

in 1994, using a mod-
est, two-story building generously donated by
Jiao Tong University, the facility was so small
that a single classroom was used for all EMBA
and Executive Education classes. Meanwhile at
noon, virtually the entire school — faculty, staff
and students — could be found at a single nearby
cafeteria, a traditional Chinese restaurant where
the foreign professors taught the owner to make
French fries. In those days, even the CEIBS
Dean and President shared a single office — a
daily inconvenience for then Executive President
Joachim Frohn because President Li Jiahou fol-
lowed the Asian tradition of an afternoon siesta.

“When we operated at Jiao Tong, the
school’s entire organizational chart could fit on
a small whiteboard, including the names of all

the drivers and secretaries,” remembers CEIBS

CEIBS 15 YEAR ANNIVERSARY

COVER STORY
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Looking back and looking forward, two significant changes stand
out at CEIBS. First, the students have shifted from being passive
learners to proactively determining what kind of careers they
want and managing their lives in order to get there. Many also
have goals beyond themselves; they seek to bring the school or
their companies, or even China, to a higher level. For example,
many of the Chinese students coming in are very enthusiastic
about turning Chinese companies into global players. They used to
focus their career goals on working for MNCs; now many focus on
taking a Chinese company global. There is a very strong sense of
pride in CEIBS, in China, and in Chinese companies.

The second change is that, in the past, CEIBS was importing
knowledge from outside. Today, CEIBS has become a strong
source of knowledge on business management in China. We are
at the forefront of those exporting knowledge of China to the rest
of the world. In the future, we will embrace this role even more
actively.

— Lydia Price, CEIBS MBA Academic Programme Director and
Associate Dean
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During my 10 years with CEIBS, | have witnessed tremendous change and | personally
feel very proud of the school’s growth and development. CEIBS’ success depends not only
on hard work, but also on historic and economic opportunities. Without China’s economic
policy of reform and opening up, CEIBS could not have developed so quickly. | hope we at
CEIBS never become complacent. We should always seek ways to improve. Only then can
we keep our current competition advantages.
— CEIBS Assistant President Ma Yusheng

TheLINK 2009 [ A F)

TR RALR,



TheLINK April 2009

Professor of Finance Kalun Tse. “There was a
strong community feeling. Everyone was on a
first-name basis.” Prof Tse describes an atmos-
phere of camaraderie and a lack of demarcation.
For example, professors doubled as administra-
tive trainers, China guides for incoming foreign
professors, and HR and marketing managers.
“Because the scale was smaller, everyone could
see any problems arising and we all pitched in to
help.”

The close-knit community also included
students, remembers current MBA Academic
Programme Director and Associate Dean Lydia
Price. In the early years, she says students and
faculty often dined together and nearly every
programme ended with a banquet and karaoke
party. Remembers Prof Price: “As a professor,

you were always asked to sing first.”

NEW MIND-SET

The opening of CEIBS in Shanghai also marked
a dramatic change in terms of students. During
the initial decade of the school’s operation from
1984 to 1994, under the name of China Europe
Management Institute in Beijing, the school
had mainly served middle managers working
for state owned enterprises. “During that time,
there was an implicit understanding that we
were there to help provide training to SOEs,”
says Prof Tse, adding that, at that time, the stu-
dents were among the very first Chinese nation-
als to attend international MBA classes. “There
was a fascination about the MBA among the
students — it was not something that was spoken
about yet in the media. There was a real sense of
excitement among students.”

By the time the programme relocated to
Shanghai, opening as CEIBS in 1994, times
had changed. Students were now younger, self-
financed, career driven, and working for private
enterprise rather than SOEs. They were also
more demanding and harder to please.

One such ambitious ‘new era’ student was

Philips executive Ma Yusheng, who explains
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“CEIBS is the result of an entrepreneurial process
— driven by EFMD — that brought together people of
great vision, experience and courage but also com-
plementary skills. There was certainly a desire and
ambition from the very early days to see the project
institutionalized. ... It was hardly conceivable at that
time that one day it would grow into what CEIBS is
today — certainly not in such a short timeframe.
| am particularly proud of the role EFMD has played,
especially as a catalyst, facilitator and change agent
and in allowing those individuals to take actions and
risks under its umbrella.

In light of the current crisis, | would like to see CEIBS
driving a movement in China on issues related to
responsible leadership. | also hope to see CEIBS
capitalising more visibly on its unique constituencies
in the PRC and Europe.Finally, tempting though it

is, | would like to see CEIBS not too much driven by
rankings but by the impact it has on its stakeholders
and also its competitors.

— Liliana Petrella, Director Development Initiatives
EFMD

why he chose CEIBS’ inaugural EMBA class
for his training: “CEIBS became my first choice
because it could not only grant master degree
but also provide an on-job education.”

Mr. Ma, who is now Assistant President of
CEIBS Beijing operations, remembers the shock
of attending his first classes: “The most impres-
sive class at CEIBS was my first class, taught by
Professor Keith Goodall. We were all attracted
by his extraordinary teaching method, which
broke Chinese traditional method of ‘teacher
speaks, students listen.” We never imagined that
a professor could jump around the classroom
while lecturing! And he forced the students to
actively participate in the class discussions.”

One of the challenges during CEIBS’ early
days was in closing the gap in student’s interna-
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HISTORIC MOMENT — CEIBS first President Li
Jiahao (left) and then Executive President Joachim
Frohn (centre) during the school’s first graduation.
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| am looking forward to the next

15 years for CEIBS. The school

has grown into a strong, healthy,
and ambitious teenager. The next
period of CEIBS development will
be very exciting because that
promising youngster will grow from
a teenager to an adult.”

— CEIBS Professor Tse Kalun
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tional experience, remembers Prof Price. “The
students had much less exposure to the outside
world than they do now, so a very high percent-
age of what we brought to the classroom was
very new for them. As professors, our value-
added was in showing them how the rest of the
world does business.” For example, because
many of Prof Price’s early CEIBS students had
never seen foreign TV commercials, she ar-
ranged to show a special screening of foreign
TV ads. Says Prof Price: “They were at total
loss as to what was going on in these ads — why
they weren’t explicit product descriptions, in the
Chinese style. For them, it was totally novel.”
Another early challenge was to help stu-
dents to bridge the gap between the interna-
tional management techniques taught in class
and the realities of their domestic Chinese em-
ployers — many of which still faced a degree of
state control. Says Prof Price: “Many students
quickly grasped the ideas in class conceptually
but struggled with implementing those concepts
within the state-owned structure. The students
were motivated and very smart but faced a lot
of restrictions.” Thus, for every international
management concept introduced, she spent “an
equal amount of time discussing how it could be
implemented in China.” For example, Prof Price
remembers heated discussions among the stu-
dents about whether it would ever be possible to

raise prices on consumer products in China.

“NO LOOKING BACK”

The October 1999 opening of CEIBS’ Pudong
campus was perhaps the most significant tangi-
ble development in the school’s 15-year history.
For those who had assisted the school since the
Beijing or Jiao Tong days, the unveiling of the
new campus marked a rite of passage. “Moving
to this campus was a very visible, very potent
symbol of our new stability. It sent a message to
the world that our survivability could no longer
be questioned,” says Prof Tse. Up to then, he
says, CEIBS had operated in a temporary, tran-

CEIBS 15 YEAR ANNIVERSARY COVER STORY
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An enterprise relies on its product to win market share.
Similarly, a school needs its graduates to prove its quality. The

outstanding performance of every single student at CEIBS dem-

onstrates the pioneering spirit and lead role that CEIBS holds in
China’s management education field.

— Xu Heyi (EMBA 1996), CPC Secretary; Chairman, Beijing
Automotive Industry Holding Co.

sitional mode. “When we unveiled the plaque
outside on this campus, it was like a coming
of age — it was very moving. It was a truly joy-
ful occasion. That ceremony gave everyone at
CEIBS the feeling that, ‘at last, we are here and
there’s no looking back’.”

The students also reacted dramatically to
the opening of the new campus. Explains Prof
Price, “I distinctly remember the first time I
taught in a real classroom [on the new campus]
— the image of the school leapt up and there was
a new sense of pride among the students.”

From the viewpoint of CEIBS’ European
partners at the European Foundation for
Management Development (EFMD), the
original founding joint venture partner with
Shanghai Jiao Tong University, the opening of
the Shanghai campus marked the completion of
a long journey. EFMD Director of Development
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RISING STAR: CEIBS’ MBA programme was ranked #1 in Asia by the FT in 2004 and
has stayed there since. Globally, CEIBS went from 92nd in 2002 to 8th in 2009.
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—— &&E (EMBA2002), ERMERMNBRAIESK

CEIBS is not just a source of professional knowledge; it also brings
to the table advanced learning methods and profound ways of think-
ing — which are more important and greatly beneficial to me.

—Jin Zhiguo (EMBA 2002), Chairman, Tsingtao Brewery Co.
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XMRFEIEFFE TR RBIDT
ENB R EMITZARNTTE B
TTIAEXRRBENASNME F
HMERMNESAEERNTTRRE.
BERM, A—NARTANRENR
BItRE L), EETEHEBHRBEC
EHEEETAMEROE, FRlRRA
TEHEEXNTIE.

# ATk (CE0 2006), B8 IH
BRMERATEH
My vision has been broadened through
this programme! The Case Method is a
very good way for me to reflect on my
own company’s methods to see whether
we are going in the right direction or not. |
found one of the cases that dealt with HR
most helpful in identifying what | needed
to improve, particularly in terms of people
management.
— Dong Mingzhu (CEQ 2006), President,
Gree Electric Appliances Inc

Initiatives Unit Ms Liliana Petrella, who was
involved with the school since the CEMI days,
explains that the concept began as a fragile and
uncertain programme pioneering into China
against many odds. The move to Shanghai
marked the beginning of a new chapter, she says,
in which CEIBS had gained “an independent
status and a longer-term perspective.” Another
concrete step toward stability: While CEMI
had operated on five-year contracts, CEIBS
was formed on a 20-year contract. This longer-
term commitment, Petrella stresses, allowed the
school to more successfully recruit faculty and
staff, attract students, secure corporate funding,
and build up goodwill with the governments of
China and the European Union.

“In my view, the success of the initiative
had much to do with the personal investment of
individuals — people from the academic, politi-
cal and corporate circles — who acted as facilita-
tors between their organizations and the devel-
opment of CEIBS,” says Petrella. In particular,
she praises the coordinated effort made by many
different parties during the school’s tentative

and uncertain initial 10-year period.
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CEIBS TODAY

Looking back at the fast growth of the school
over the past 15 years, CEIBS President Zhu
Xiaoming comments that the progress has been
rapid, but still continuous and smooth. “The suc-
cess of CEIBS is composed of a solid foundation
of progress, formed step by step,” he says. “The
CEIBS MBA Programme achieved the #8 rank-
ing in the Financial Times this year compared to
92nd in 2002 when the school first entered the
Top 100 list. In addition, after CEIBS took the
lead in obtaining the first EQUIS certification in
mainland China in 2004, the school also won ac-
creditation by the US-based AACSB at the end
of last year. The accomplishments that CEIBS
has achieved are the results of close coopera-
tion of the Chinese and European governments
as well as the 30 years practice of economic
opening up and reform.” He also attributes the
current success of the school to the foresight of
its founding fathers. “Professors Li Jiahao and
Zhang Guohua, outstanding international educa-
tors, former presidents and founders of CEIBS,
have made great contributions to the school. The
CEIBS motto of ‘Conscientiousness, Innovation
and Excellence,” created by Honorary President
Liu Ji, is instilled into the minds of the entire
school community, and is the ‘modus operundi’
at CEIBS.”

After coming so far so fast, and having
survived so many difficult obstacles, what are
the most important challenges for CEIBS today?
Interviewees involved from the early days say
the current areas of focus — in addition to grap-
pling with the economic downturn and assisting
graduates in job placement — centre on grap-
pling with the negative side effects of CEIBS’
rapid growth.

Meanwhile, Prof Price adds that CEIBS’
fast development has brought with it new dif-
ficulties as well as benefits. “The biggest chal-
lenges come from the high rankings; it is a

blessing and a pressure in equal measure,” says
y



36 #HEXE  PERISHERK ZKIER

B LA TS -

ThFR, RS 1 EE R B E
[ /A E SO = E 1Y @Y Qi) E =L/ EWN
PREIE? BT E NG H, HaTH A 22
(AT A pRH & A R A R ). 98, s
ZEROSHATERENL, A BhEEAL L.

FIRFRI G, KA DR 4 Fe 7 B 451
ORI, iR T —SERT kR < Rk E
FRERAT R HESR . KBRS A R AR TR A
FIBATENETPEE (SR ) - LT - (18
A dlT) SEANR AR % A i) 2 BRI 2 e T L HE 4
TR < HA R FRAT WS TR 2 AR
XA E, AP, R R
FHEMEE R - HIFATEIRIFR - < B ks
OBk 2 —, R B S TR SS
REEAOIHTNE. Wbk BRERE )RG>

“BifE. AR ANER . " RIS EE
BRI B EERBA - BN HERARR ST Sh
FOSEA TR . 72— BB g frh,
Hell VLB R SR HIRITRE ). HIER NPT EE
EESHEE B AHES A RS < BATEILTE
HUZHIRA, T RAGXEEFERIPRER, BUAT
RECEBE, ERERR AR DL rPE R ERR
e RIZ TS R 2GE s bR HE R 2Bk
WEMRNEGTAZ —, N0 VE &R E L.

AR E.’_S//' ANNIVERSARY TheLINK 2009 7 5 Fi

R ERR TRyl of B ITE FR—RBUEHN SRR,
WE NS RE—R M CE0 R EIRMG ; PR, oA
LB 10 EMNEIBLEKE TIERKRIE, FHXRK
FHEED. FITUAEIRE 2, W] AESKEPZE, B
DERHE R, ZEEGREER, FRBREFZINE —
R 2 — MESEHX = E AN E SRR 7.

—— 1%/DF(EMBA 2002), 4 1% | FRax 4 S 2 H FR/A 512005
FEEBHXLEH) BEEREFRTBER

At CEIBS, I had the opportunity to attend management courses
offered by world-class professors and to exchange ideas on
management issues with CEQOs from China’s top enterprises. At
CEIBS, | also found the theoretical basis of my 10 years of busi-
ness management practices, which gave me great confidence for
the future. Learning takes place in the classroom, at the practical
level, as well as in discussions and debates, and at CEIBS, these
three methods are beautifully interwoven.

— Xu Shaochun (EMBA 2002), Board Chairman and CEO, Kingdee
International Software Group

RIGEHABE R AR« RS, it —
o —J7HH, Hefl EOEKE RO i E bR 57T
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FHEREIFSS K 3k MBA AR EEQFFIEUR

CEIBS officials and VIP guests at a January 5 press conference to announce that CEIBS had been accredited by AACSB International. From left: CEIBS Vice President
and Co-Dean Prof Zhang Weijiong (at podium), Director of Shanghai Education Committee Mr. Xue Mingyang, CEIBS President Zhu Xiaoming, CEIBS Board Chairman
and President of Shanghai Jiaotong University Prof Zhang Jie, CEIBS Dean and Vice President Rolf D. Cremer, and CEIBS Associate Dean Lydia Price.
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Prof Price, referring to CEIBS high ranking in
the Financial Times, BusinessWeek, and Forbes
annual global surveys. “The rankings attract a
pool of students who have increasingly strong
experience and credentials, and thus also have
higher and higher expectations of what CEIBS
can offer.” Explains Prof Price: “One of our key
challenges going forward is to continuously im-
prove support services and to introduce teaching
innovations that ensure a ‘best in class’ learning
experience.”

“All eyes are on us, now,” agrees Prof Tse.

CEIBS 15 YEAR ANNIVERSARY

ing economies. We have a unique position.

“The next 15 years will be the time to cre-
ate a very strong brand with distinctiveness,”
continues Tse. “Our competition now is the
world’s Top Ten schools. We have a very unique
position here. We cannot be another Harvard,
but we compete against the Harvards of the
world.”

Prof Price sums up the current challenge in
this way: “We have an exciting but difficult task
now: to truly fulfill our positioning of being
“China rooted, with global impact.”

COVER STORY
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“The fact that we’ve done well in the rankings
creates a lot of expectations. As we move to the
next stage, we need to build up our research
capability and really function as a juncture of
Western management ideas and Chinese prac-
tices.” The next near-term goal for the school
should be “to distinguish ourselves not just in
China but in the world,” he says. “We have ex-
cellent faculty and staff, all the pieces are there.
The challenges for the coming years will be to
maintain quality and build up CEIBS’ distinc-
tiveness as an international business school

based in China — one of the world’s fastest grow-

ERRGEIERHENE AL : E—2MR E-2ETTRA
D SERF, MR ESEMIRET A AORATITHIA

EE-SANEEE— & TRPRNFED, GIEFOAE £

FIRGEMGF . RBEFNETHRARREROSE, ATRRS
ENERGE, SRASHRRSARMAORT. RNESRE

HEIEE.

—— B0\ (EMBA 2005), FREERR CRYI) RiHRDERATRE
B2, < K75 7 RAAIRHE

One of the most important things that | gained from my time at CEIBS is
knowledge. With increased knowledge, came a broader point of view and
an increased capacity to make decisions. Even more importantly, | gained
the clarity of vision to solidify my own personal beliefs and ideas. | was
greatly influenced and inspired in many courses and lectures at CEIBS — by
Professor Wu Jinglian’s moderation, by Mr Mai Tianshu’s sharpness, and by
the rich experience and wisdom of many other lecturers. | thoroughly enjoyed
these courses during which | felt fulfilled and carefree, which is the most
effective way to strengthen my faith in myself.

— Zhao Xiaojun (EMBA 2005), General Manager, China State Construction
International (Shenzhen) Design Consultants; Chief Architect of the "Water
Cube” Olympic Aquatics Stadium
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Gains and Pains: Globalization of Chinese Firms
by Professors Arthur Yeung, Katherine Xin

iﬁ.
N,

h N —
,‘\)—‘— %;\,;\‘ gi?—‘

Prof Katherine Xin

MERHIE
Prof Arthur Yeung
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Th e combination of the peace-

economy and the unprecedented global

ful rise of the Chinese

“flattening” and the fierce competition
in the domestic market have created the
perfect opportunity for Chinese com-
panies to go global by means of organic
growth, mergers and acquisitions, and
strategic alliances. So, how should these
enterprises position themselves globally
as they work towards realizing their
global ambitions? How to choose an
appropriate path of globalization? And
how can Chinese companies quickly
and effectively develop the organiza-
tional capabilities needed to make it on
the world stage?

The newly published Mandarin-
language book Gains and Pains:
Globalization of Chinese Firms ad-
dresses these diverse and compli-
cated issues with the profound in-
sight of CEIBS Associate Dean and
Philips Chair for Human Resources
Management Prof Arthur Yeung;
CEIBS Visiting Professor Katherine
Xin, Deputy Director of Case
Development Centre & Deputy Director
of CEIBS Lujiazui International
Finance Research Centre Gary Liu, and
Research Fellow at CEIBS’ Centre for
Organizational and People Excellence
(COPE) Nancy Dai. Over the past two
years, the authors have tracked the de-
velopment of a number of globalization
cases, among which are five famous
Chinese companies: TCL, BenQ, China

FACULTY RESEARCH

International Marine Containers Group
(CIMC), TrendMicro, and Galanz.
The writers also draw upon the wis-
dom and experience of giant Chinese
corporations including Haier, Huawei,
and Lenovo; leading international con-
glomerates such as Sony, Samsung, and
P&G; and rising stars in new markets
such as the global operation of Tata
Consultancy Service. The book was
published by the Commercial Press in
December 2008.

Gains and Pains: Globalization of
Chinese Firms aims to provide readers
with a constructive, enlightening and
practical framework, as well as tools
and case studies. The authors seek to
help Chinese entrepreneurs who are
determined to blaze their own global
trail to analyze issues and think in a
systematic way.

The authors address the issues and
solutions for Chinese companies going
global, including such relevant topics
as "the Chinese price" vs. "the Chinese
brand," the inheritance of Eastern cul-
tural legacies, and the lessons learned
from overseas acquisitions. These is-
sues were explored with the aid of nu-
merous case analyses based on a solid
and profound theoretical framework.
The authors stress that the key factors
for firms going global is to clarify stra-
tegic intention, choose an appropriate
globalization path, and consistently
build the organizational capability for

global operations and management.
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The book is highly recommended
by distinguished scholars and renowned
entrepreneurs alike. Writes CEIBS
Baosteel Chair Professor of Economics
Wau Jinglian in the book’s preface: "One
distinct feature of the book is that it
completes a 'two-way' integration of the
theory of corporations' competitiveness
in management and the actual experi-
ence in the globalization of enterprises
in different countries, so as to offer
reasonable and well-founded answers
to questions such as how enterprises
can improve their global competitive-
ness. The answers are no doubt based
on a close combination of theory and
practice." Prof Wu also had high praise
for the authors' successful blending of
various branches of management theory
and their unique approach of inter-
preting cases within the context of an
analysis of various issues. Kudos also
came from Acer founder Stan Shih: "I
believe that the management knowl-
edge and experience that Professors
Arthur Yeung, Katherine Xin and oth-
ers shared in the book will be of great

value to Chinese enterprises destined to
go global." IIENNE
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China Entrepreneur: Voices of Experience From
40 International Business Pioneers by
Prof Juan Antonio Fernandez & Laurie Underwood
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ENTREPRENEURS UNITE — CEIBS Professor of Management Juan Antonio Fernandez (right) and External Communications Director Laurie Underwood (centre) pose with
Trayton Group CEO Simon Lichtenberg and his wife, one of 40 China-based entrepreneurs featured in the newly-released CHINA ENTREPRENEUR. Previous page: inter-
viewees, authors, and CEIBS Executive President Pedro Nueno gather at the CHINA ENTREPRENEUR book launch.

‘ x ]h is China today one

y of the best places on
earth for starting a new business, even
for expatriate entrepreneurs? On the
other hand, what makes China one of
the most confusing, complex and risky
environments on earth for most foreign
business startups?

Both contrasting questions
are answered in the latest book by
CEIBS Professor of Management
Juan Antonio Fernandez and CEIBS
Director of External Communications
and Development Laurie Underwood.
China Entrepreneur: Voices of
Experience From 40 International
Business Pioneers (2009, John Wiley
& Sons) officially launched with a
February 19 presentation at the CEIBS
Lujiazui International Financial
Research Institute. At the launch,
CEIBS Executive President Pedro
Nueno addressed a crowd of 60 entre-

preneur interviewees and their guests,

CEIBS professors and administrators,
corporate sponsors, and members of
the media. Three of the featured 40
entrepreneurs in the book — Trayton
Group founder Simon Lichtenberg, The
PAC Group negotiation specialist Gene
Slusiewicz, and ChinaVest founder
Robert Theleen — presented real life
case studies based on the learnings
shared with the book authors.

Based on in-depth interviews with
40 expatriate business men and women
who have successfully launched busi-
nesses in China, the book encapsulates
nearly 500 years of work experience
in the Middle Kingdom and covers
the lessons learned by those who have
grappled with such issues as hidden in-
ternal corruption, opaque regulations,
and confusing Chinese-style negotia-
tion tactics. Sample quotes from pro-
filed entrepreneurs include:

*  On business contracts — “[Chinese

business people] consider sign-

ing a contract as forming a closer
personal relationship, rather than
conducting a business transac-
tion,” — Marjorie Woo, founder
of Leadership Management
International, China

. On Chinese-style negotiations —

“Most negotiations don’t take place
in the meeting rooms but in dining
rooms or outside... I started smok-
ing cigars so that I can also go out
during the smoking break... I can’
t afford to miss those conversa-
tions.” — Shah Firoozi, founder of
The PAC Group
Each chapter includes anecdotes, case
studies, and quotes as well a as a sum-
mary of key learning points. The book
concludes with an Appendix showcasing
interviews with 9 country representa-
tives from China’s key trading partners:
Australia, Brazil, EU, India, Japan,
Mexico, Nigeria, South Africa and the
United States.
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Prof Per Jenster Releases
Market Intelligence: Building Strategic Insight
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SEEXHIR Prof Per Jenster

The

dressed in Market Intelligence: Building Strategic Insight (20009,
CBS Press) the latest book by CEIBS Professor of Management
Per V. Jenster, co-authored by Blekinge Institute of Technology

value of competitive intelligence, and the role it

plays in strategic decision making, is the topic ad-

(Sweden) Associate Professor Klaus Solberg Seilen.

Studied by a diverse research community, competitive intelli-
gence is an effective tool used by local, national and regional levels of
government (referred to as public intelligence); the military (military
intelligence); non-profit organisations (NPO intelligence) and private
companies (private intelligence). However these various stakeholders
rarely interact. Market Intelligence offers a comprehensive look at
competitive intelligence from all key perspectives, offering practical
applications which provide vital insight for management thinking.

Designed to provide managers with “helpful concepts, tools and
ideas on market intelligence and analysis,” the book gives readers the
tools needed to analyze both micro and macro factors in the organiza-
tion's environment in order to better predict outcomes and help deci-
sion making.”
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Prof Per Jenster on “China’s Role in Global
Competition in the Wine Industry”
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China’s wine industry replicate the global success
Can the country has had in other major industries? The
answer, according to a new research paper published in the January
2009 issue of the International Journal of Wine Research, is: “Why
not?” — at least in some segments!

In “China’s role in global competition in the wine industry: A
new contestant and future trends”, CEIBS Professor of Management
Per Jenster and his co-authors examine China’s nascent wine industry
within the context of a shifting global economic landscape. “The out-
come of open competition between China and developed countries in
most industries appears to be a fait accompli,’ say the authors. “While
wine may not enjoy the same priority as the auto or electronics indus-
try for the Chinese, they certainly appear to have the ability to com-
mand respect as they have already achieved in other industries. China
now dominates in steel production, ship building, railway equipment,
consumer electronics, clothing, shoes, furniture, pharmaceuticals, and
many other industrial and consumer products. The ubiquitous ‘Made
in China’ label serves to illustrate China’s ability to challenge some ri-
vals around the world.” The paper was a collaborative effort between
Prof Jenster; Norwich University Graduate School Professor of
Marketing Darryl J. Mitry; and National University (San Diego,
California) Professor of Marketing David E. Smith.

The article focuses on China’s impact on the global wine market
both as a creative and strategic producer and as an emerging wine
market with rising potential over the past decade. The authors point
out that, as China’s wine market gains importance worldwide, this
will positively influence the performance of domestic wine produc-
ers. As the authors note: “An increasing number of people will chose
to have a glass of wine supplied from a multitude of vineyards under
a growing umbrella of ownership — and probably increasingly in
Chinese custody.”
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Prof Liang Neng on “Chinese
MBA Cases and Erroneous
Learning From the West”
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Th e Western business school

MBA education, have recently been

and its crown jewel,

under heavy fire from management
academia. Much of the attack centres
on the perception that though Western
MBA students' lofty ambitions are
glamorous, they are often unrealised ;
their ability to analyze is oft en frus-
trated by their inability to network, and
their emphasis on personal develop-
ment stands in stark contrast with their
neglect of social responsibility. Advisor
to four U.S. presidents, leadership
theorist Warren Bennis, identifies the
three main problems of Western MBA
education as its failure to "teach skills
effectively, to cultivate leadership and
to shape a code of ethics."

Has China — in its adoption of
Western MBA education — also been
affected by these shortcomings? This
issue is addressed in “Erroneous
Learning from the West? A Narrative
Analysis of Chinese MBA Cases”, a
research paper co-authored by CEIBS
Professor of Management Liang
Neng and Shu Lin, PhD Candidate at
Peking University’s China Centre for
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Economic Research. The paper was
published in the November 2008 issue
of Management International Review.
An analysis of 134 case studies used
in Chinese MBA programmes over
the last decade forms the basis of the
paper, which explores the impact that
Western management education theo-
ries and teachings have had on Chinese
MBA education.

The findings in the paper indicate
that there has been a major paradigm
shift in China’s management educa-

tion system following the introduc-
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on the
Sophistication
of China's
Exports

tion of Western MBA education. The
good news is that more emphasis is
now placed on the rational analysis of
managerial problems, and the long-
established pattern of instinctive
decision-making based on experience
in Chinese management has been
largely corrected. However, this im-
provement is minimized by a decline
in the amount of attention given to the
human, political and symbolic dimen-
sions of organizational reality.

Urging a re-examining of the
wholesale use of Western MBA mod-
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els that have not been tailored to meet
“After

more than 20 years of learning from

local needs, the authors note:

the West, it is time that scholars in
China and policy makers in developing
countries take a more critical look at
the Western MBA model and develop
for their managers more balanced man-
agement theories and teaching cases
that also incorporate their own culture,
and in turn contribute to the cultivation
of better managers fully equipped with
various skills and capable of strong
leadership and integrity.”
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It is important to know if

domestic human capital
has played a positive role
in China’s rising export

sophistication

‘ x ]h has been the driving force behind

at China’s success as an exporter?
The answer to that often-asked question is explained
in “Foreign direct investment, processing trade, and
the sophistication of China's exports”, published in the
February 5, 2009 online edition of China Economic
Review.

Penned by CEIBS Professor of Economics and
Finance Xu Bin and Peking University Guanghua
School of Management Professor Lu Jiangyong, the pa-
per focuses on the role of foreign direct investment
(FDI) and processing trade during an analysis of the
variations in the level of export sophistication across
China’s manufacturing industries. While academics
generally agree that China’s export structure has rapid-
ly shifted towards more sophisticated industries, the
jury is still out on whether this trend has stemmed from
processing trade and FDI. “Foreign direct investment,
processing trade, and the sophistication of China's ex-
ports” seeks to fill the gap in researching the issue
which, the authors note, has generated high interest but
has not been adequately studied.

Their findings, they believe, will be useful for
China’s policymakers. “It is important to know if do-
mestic human capital has played a positive role in
China’s rising export sophistication, and if government
policies towards FDI and processing trade have promot-
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ed the upgrade of China’s export structure in ways ben-
efitting China. Thus, research on the determinants of
the sophistication of China’s exports is of both academ-
ic and policy value,” said Professors Xu and Lu.

A detailed industry-level analysis was conducted
using data from foreign invested enterprises (FIEs) in
Hong Kong, Macao and Taiwan, OECD countries, as
well as indigenous Chinese firms. The authors’ find-
ings underline the importance of separating FDI and
processing trade when assessing their impact on the so-
phistication of China’s exports.

They explained: “In our sample period of 2000 to
2005, there was a pronounced compositional shift of
FDI in China towards the form of WFOEs; we estimate
that this shift contributed 63% to China's rising export
structure sophistication in the period. The sample period
also witnessed a declining trend of the share of process-
ing exports in total exports, especially of the processing
exports of indigenous Chinese firms; we estimate that
this trend contributed 25% to China's rising export
structure sophistication in the period.” They noted that
changes in Chinese government policies towards FDI
and processing trade, especially policy changes related
to China's WTO entry in 2001, had played a role in shap-
ing these trends. “It would be useful for future research
to investigate the effects of such policies on the sophisti-

cation of Chinese exports,” they added.






