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Professors Ding Yuan, Zhang Hua Win
2007 Best Paper Award from Corporate Governance
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Prestigious journal Corporate Governance named
CEIBS Professors Ding Yuan and Zhang Hua as the
authors of the “2007 Best Paper” for their article

“Private versus state ownership and earnings manage-

ment: Evidence from Chinese listed companies.”
The paper was published in Corporate Governance:
An International Review, Volume 15, 2007.

A distinguished Editorial Advisory Board judged
110 articles published in CG that year. The board
found the CEIBS professors’ work to be superior in
terms of two main criteria: 1) the research question
and findings must be “highly relevant to practitioners
and/or policy-makers” and 2) the research study must
be “both theoretically and methodologically rigorous.”

Of the articles published in 2007, six were
considered for Best Paper. The journal’s Associate
Editors personally read each of the six articles and
ranked them independently in terms of rigor and
relevance.

The runner-up award winner for 2007
was authored by Australian professors Gavin
Nicholson (Queensland University of Technology)
and Geoffrey Kiel (University of Queensland).
Brisbane, Australia.
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By Charmaine N. Clarke

f CEIBS Management

Professor Per Jenster had fol-

lowed his own theories taught

in his EMBA course Strategic

Management, he would have

thought twice before entering the wine

business — a sector he describes in

lectures as a ‘structurally unprofitable

industry’ in which ease of entry is only

rivaled by the difficulty of exiting with
success.

Good thing this professor has

not followed his own expert advice.

In fact, his own teachings have not

stopped Prof. Jenster from venturing
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A Global View of the
Business of Wine

into the field, along with his brother,
and even finding “quite good” success
as a vintner. Still, the professor says
his three-year-old side business on 110
acres of vineyards in Argentina (one of
his eight business ventures) is as much
about passion as profit.

In his new book, The Business
of Wine — A Global Perspective, Prof.
Jenster and his co-authors offer a com-
prehensive, birds-eye view of the in-
dustry “from the vineyard to the wine
glass.”

Published in June by Copenhagen
Business School Press, the 350-page

book was written together with mar-
keting professors David E. Smith and
Darryl J. Mitry and oenologist Lars
V. Jenster. Below, Prof. Jenster shares
with TheLINK his thoughts on the glo-
bal wine industry and what his book
offers for industry players and wine
lovers around the world.

TheLINK: Your book offers a de-
tailed view of the wine industry
today. Is now a good time to enter
this business?

Per Jenster: Let me put it this way,
I often start off my EMBA classes in
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SWEET SUCCESS - Per Jenster says his vineyard in Argentina, Clos de la Tierra Sana, is more about passion than profit.
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Strategic Management by telling my
students that when they are finished
with the course they should be able to
theoretically argue why the professor’s
purchase of a vineyard was quite a stu-
pid financial decision. [This is] because
the wine business is what you call a
‘structurally unprofitable industry.” 1
also tell them that, sometimes in life,

you have to do things that are fun.

TheLINK: Can you describe the
scope of the global wine industry
as well as China’s share, position
and performance within it?
Jenster: The Chinese market for
wine is very exciting right now, for
local and international firms. A
few local firms have grown exceed-
ingly well while many foreign firms
are struggling to enter the market.
Therefore, many in the international
community are very curious to learn
more about what is going on in China.
We’ve just written an article that will
be published in the International
Journal of Wine Business Research
and one of the things [discussed in
that paper] is that there are actually al-
ready areas in which China has shown
world leadership. It’s exciting and
it surprises many people. But at the
same time, there are some real chal-
lenges in China in terms of develop-
ing quality, consistency, and branding.
The question is: will China ever be a
large player in the global wine indus-
try? Right now, China is blessed with
quite high price levels. So, many of
the larger players in China are making
reasonable, although not extraordi-
nary, returns. What will happen in the
future? It’s difficult to say.

The wider wine industry outside
of China is not doing particularly well,

because it is an industry based on an
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agricultural commodity. It is very easy
to enter but it is capital intensive — not
only the vineyards but half the capital
is often tied up in working capital —
and it is very difficult to exit.

If demand suddenly falls, you
cannot just stop growing grapes. It
takes four years just to get the grape
vines to produce grapes and it takes
eight years for them to actually become
useful grapes. For other products, like
airplanes, you can at least park them in
the dessert when you don’t want to use
them. If we would stop attending to our
grape vines for six weeks, they’re dead.
So, when demand slows, people keep
on producing; that’s why it’s a hor-
rible industry to invest in. But it’s fun,
it’s romantic, it’s the dream of many

people.

TheLINK: What do wine buyers and
wine drinkers look for and how
should these needs influence mar-
keting and production strategy?

Jenster: Your biggest challenge as
a wine producer is getting access to
the channel. And once you are in the
supermarket, you’re trying to sell a
wine and there’ll be 249 other differ-
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ent bottles up there on the shelves next
to yours. So, how on earth can you
actually make yourself interesting? Of
course, the quality of your grapes is
very important. Sometimes you have
limitations on what you can make,
probably because the year’s been bad
or the grapes are not good enough, or
the way you have grown your grapes
is not optimum. But many people can
actually produce very good wine. The
problem is, of course, how on earth do
you sell it — at a profit?

So yes, this is certainly an indus-
try where marketing, product position-
ing, branding and customer under-
standing are all very important. And
it is also one where channel access is

absolutely critical.

TheLINK: How are companies re-
sponding to the changing demands
of the market?

Jenster: There is a lot of consolida-
tion taking place. In fact one of the
themes we are discussing in our book
is the different strategies available to
different types of players. We’ve had
great value in looking at Chinese win-
eries like Changyu and Suntime, and
we also detail different strategy posi-
tions in our book.

TheLINK: What are some of the sur-
prises that The Business of Wine
offers readers?

Jenster: Most people who would buy
this book are academics, other savants
inside the industry, or just people who
are simply interested in wine. It offers
a much more holistic perspective on
the industry within the context of a lot
of recent developments. We hope it’s
going to stimulate a lot of good discus-
sions amongst wine lovers and academ-

ics alike. IIEINTA
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Prof. Per Jenster On “How China’s Wine

Industry Is Bucking Global Trends”

EEHF I ASHEGEFTURRS
ZFERX RIEFEBMRMERF]”
X—M S FRABEER, 2007 FHEH
B AEREEE-KASX 39% (1SI #i¢
HipEIERE, 2006). EBA CHE: §
EEEESVHERY X—WRiEXH,
B E Br TR B B IR R R = 5550 (Per
V. Jenster) SX—IMR YR E 1T 7 HEE.
(EPRBEXRTIHRETY ELRMTX
B, HITHTFSETEELAFRRK.

B XBIX, BERTTEHN
BEEFIHTLEE BEE5ZE—KIM
EAEENARTHBRER, thEFER
EETHNENIINEROLEZE. 5
CEIRTE R IX T 5T AL B R A 38
v ] [E] PO R 0 b B9 £ 3 DA B K Ak XA
EBEREMZEDHIUR, FEEEMIER
BV A FL T —MERNRE, R
EHANFE TG

BT X R ENE T S E A DR,
B XBERXEFERTROAARNT
% RERPEENTNABEBEE~HHN
ZLEERE, HUEPETEBL SRS
XA AR HE kK. XTHARD
WEE TR SR ERPEE LIS N
BET X FF.

X—MRBERAVHAATRETRS
BRMEIN. B, SHXHERA, B
BB AR KRS BAEEHE AR R R

IR KRRAR.

RERR, FHBXEEML EHEFE
FMEENTENEEETHEERERX
Fe. MEFRHTENEATZEEREE
ERRM, FELLHIAG, “MESN—F, P
EMEANEHEETSE MEERH
BBTHERMNEAEEARRBHRRE
REFHNHERETRE—NES, B—
EOERL EBHEFSZERNETEEYT
EREESHMMERE. HEFEHNGE
ts28 ThoLINK

China’s Wine Retail Market Value
(by Sector, 2006)
2006 &F HEETHEEM

' Sparkling #/BEEE 3%

Still Rosé M EEE 2%

Source: ISI Emerging Markets Database, 2006

TheLINK 2008 & &1

SWWMe%E%%ﬂw%



TheLINK Summer 2008

505 -

404

303

202

101 —

)
© A KPP
b‘\@‘gj\@%@% CHSHNEN

FACULTY RESEARCH

While most of the world’s vintners
— and many economists — agree that
it is becoming increasingly difficult to
turn a profit making wine, China’s wine
industry is growing by about 39 per-
cent on the expected value for 2007 (ISI
Emerging Markets Database, 2006).
In his research paper entitled Dragon
Wine: Developments in the Chinese
Wine Industry, CEIBS Professor of
Management Per Jenster outlines why.
The paper has been accepted by the
International Journal of Wine Business
Research and is tentatively scheduled
for publication later this year.

Dragon Wine, which tracks the
changes of China’s emerging wine in-
dustry, makes for an interesting read
for wine lovers and novices alike, and is
required reading for domestic and inter-
national players in China’s wine market.
“The dominance of domestic wine com-
panies and ignorance of foreign wine
brands among the general public imply
a tough setting for foreign wine-makers
and distributors to enter the market,”
says Prof. Jenster, in noting the practical
implications of his work.
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In addition to offering a comprehen-
sive historical analysis of China’s wine
industry, Dragon Wine uses case stud-
ies 1o illustrate the strategies of leading
domestic wine producers, and identifies
the top current concerns and challenges
in the Chinese wine industry. The analy-
sis is supported with statistics from au-
thoritative databases and Chinese wine
industry associations.

The findings offer a wealth of useful
advice for industry players. For example,
the professor stresses that: “The lack of
a wine culture makes brand marketing
crucial to business success.”

Looking ahead, Prof. Jenster pre-
dicts that international wine growers
will have an increasing interest in the
Chinese wine market. He also expects
significant changes from the domestic
side. “China is also seeing the develop-
ment of specialty wine stores, dedicated
Internet-based wine sites, and wine
clubs,” he said. “These new channels are
a good indicator of the small, but grow-
ing number of wine enthusiasts who are
likely to desire choice and new experi-

ence.” IIEENTY

Annual Wine Production in
China

(1980 - 2006, thousand tons)
1980-2006 FFHEHEE
F8 ()

Source: China Alcoholic Drinks Industry Association, 2007
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DOWNLOAD KING — Prolific academic author
Prof. Ding Yuan reigns as one of the most
popular authors listed on the Social Science
Research Network.

In a groundbreaking paper that
firms from the Baltic states of Estonia,
Latvia, and Lithuania, CEIBS Professor

of Accounting Yuan Ding and two co-

analyzes transparency in

authors offer invaluable information for
anyone eying newly democratized na-
tions as possible investment locations.

The paper, entitled Firm-Level
Transparency in the Former East Bloc:
Empirical Evidence from the Baltic
Region, has been uploaded in four jour-
nals on the Social Science Research
Network (SSRN). Prof. Ding’s co-
authors are Associate Professor Ole-
Kristian Hope from the University of
Toronto’s Joseph L. Rotman School
of Management, and Professor Hannu
Schadewitz from the Turku School of
Economics’ Department of Accounting
& Finance.

The three collaborated on the first
study to systematically examine the
financial disclosure practices of Baltic
firms. Prof. Ding ef al argue that given
the general consensus (based on earlier

works) that transparency is essential
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for the functioning of efficient capital
markets, disclosure may play a major
role in newly democratized nations
lacking a tradition of transparency in
financial reporting.

In comparing the disclosure
practices among 60 Baltic firms and
the same number of their counter-
parts from the Nordic region, and
assessing the economic consequences
of these two approaches, the study
measures financial transparency
as well as ownership and govern-
ance disclosures. The findings show
that Baltic firms are less financially
transparent than Nordic companies.
The difference is even more notice-
able when information on ownership
and governance structures is added
to the mix. “We further find that in
the Nordic countries, both measures
of disclosure are significantly nega-
tively associated with stock price
volatility, our measure of economic
consequences. In contrast, it is only
the broader measure of disclosure
that relates negatively to stock price
volatility in the Baltic countries,”
write Prof. Ding, et al.

The paper has been extremely
popular among users of the Social
Science Research Network (SSRN),
and was among the Top 10 most down-
loaded articles in four SSRN journals
between March 19 and May 18, 2008.
It was the fifth most popular download
in the Journal on International Subject
Matter, the Journal of International
Management & Business, and the
Journal of MRN International Business
Network. It was also number seven on
the list of top 10 downloads from the
Journal of Behavioral & Experimental
Accounting. Total downloads of all
papers by Prof. Ding on SSRN have
exceeded 1,080.
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DR. LI SHAN ON PRIVATE
EQUITY MARKET MATURITY

In China, most private equity (PE) firms
target high-growth companies but ig-
nore private companies. That was one of
the points made by Dr. Li Shan, founder
of San Shan Capital Partners, during
his keynote speech entitled "Developing
World Class PE Firms in China." Dr. Li
was the featured speaker at the eighth
CEIBS Finance Salon, held June 4
at the CEIBS Lujiazui International
Financial Research Centre (CLFC).

In his talk, Dr. Li drew upon a
wealth of experience gleaned from his
previous executive positions with Lehman
Brothers and Bank of China International
Holdings. He is also a co-founder of the

real estate portal SouFun.com.

FINANCE SALON

CEIBS KNOWLEDGE 113

BRIV EMNEERk—R PE ASEBFHRAET NEE W E.
WORLD CLASS ACT — China’s private equity firms are entering the international arena and capitalizing on key opportuni-
ties in the domestic market, says San Shang Capital Partners founder Dr Li Shan.

Although Chinese PE firms are now
“inevitably” reluctant to invest in private
companies, Dr. Li told the audience that
three major opportunities exist in China's
PE market: medium-sized growth enter-
prises; soundly governed, modernizing
SOEs; and financial institutions familiar
with both Chinese and Western business
culture. His talk also included real life an-

ecdotes and hard-won operating strategies.

PROF. WU JINGLIAN OUTLINES
CHINA’S ECONOMIC
OPPORTUNITIES AND
CHALLENGES

More than 50 Chinese government
officials, scholars and financial ex-
perts gathered at the CLFC on April
17 to hear CEIBS Baosteel Chair

Professor of Economics Wu Jinglian's
keynote speech on "Opportunities
and Challenges of China's Economic
Transition."

Prof. Wu, a Senior Research Fellow
in the Development Research Centre
of China's State Council and former
Member of the Standing Committee
of the Chinese People's Political
Consultative Conference, is regarded as
one of China’s top economists.

During his address, he pointed
out that, after 30 years of reform and
opening-up, China's economy has
made significant achievements but is
still grappling with serious challenges
stemming from the country's current
hybrid economic system. Existing dis-
tortions within the market are the result
of government's continued influence

on market development, Prof. Wu said.
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LESS IS MORE - Preeminent economist Prof. Wu Jinglian says despite China's significant achievements in eco-
nomic reform, the nation must continue reducing the government's influence on market development.
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The solution lies in a combination
of factors, he added. "We must first
free our mind. Then we need to employ
realistic approaches to deepen reform,
eliminate administrative monopoly,
and make market mechanism a major
way of allocating resources. It is urgent
to redefine the government's role and
functions and make the government
service-oriented," Prof. Wu said.

INVESTMENT VALUE OF
A-SHARE COMPANIES, FROM
PROFESSORS DING YUAN AND
ZHAO XINGE

Renowned CEIBS professors Ding
Yuan and Zhao Xinge shared their ex-

A B&EIT

FINANCE SALON

tensive research on the performance of
A-share companies at the sixth Finance
Salon hosted at the CLFC on March
28. Speaking to an audience of ex-
ecutives from the banking, securities,
insurance, and investment sectors, the
professors outlined their key findings
on the investment values of A-share
companies.

Prof. Ding delivered a probing
analysis of the market booms of 2007.
At both the macro and micro levels,
he questioned the composition and
quality of the earnings and pointed
out that the current earnings growth is
not necessarily a healthy one. Among
Chinese companies, Prof. Ding pos-
ited, the underlying assets for the
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shares floated on the markets are not
growing fast enough.

Introducing the concept of the
dynamic price-to-earnings (P/E) ratio,
Prof. Zhao compared the accuracy of
predictions using data based on his-
torical growth rates versus predictions
given by investment banks. His con-
clusion: neither method is adequately
effective in forecasting a company’s
profitability.

Lastly, the two professors encour-
aged investors to focus on fundamental
analysis, invest for the long term, gath-
er sufficient information on companies,
and accumulate investment knowledge,
especially in the accounting and fi-
nance fields.

TEHEBENSERABRESFRESZTEMEXDE L, PETHRINEXRTE A RTIHERNT L.

A-SHARES EXPLAINED — Professors Yuan Ding and Zhao Xinge share their expert analysis of the performance of China's

A-share market at the 6th Finance Salon this spring.
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By Echo Zhou

n online search for the words
“Yan Yiming” will flood your
screen with news stories of
this man’s exploits, ranging
from Yan’s “Anti-Gu Chujun”

campaign against a notorious con artist, his role

as independent director of Guizhou Changzheng
Electric Co. and most of all, his famous lawsuit
against Guangxia (Yinchuan) Industry Co. for
issuing false financial reports. The news stories
have one theme in common: in all cases, Yan
is heralded as a defender of the rights of small-
scale shareholders, able to take on the corrupt
interests of Big Business. Small wonder that the
44-year-old has become a media darling. By all

accounts, Yan is a rare hero in today’s profit ori-

ented business arena.

Yan was not always a champion of the
underserved. Just 10 years ago, he was busy as
a promising young attorney serving corporate
clients at high market rates. Why then, did he
expand his role to include protecting the rights
of small shareholders for free?

In fact, a look at Yan’s career track raises a
number of questions for observers: How did he
strike the balance between the dual roles of de-
fender for small shareholders’ rights and owner
of a traditional law firm? After being named as
a BusinessWeek 2002 “Star of Asia,” why did he
join the CEIBS EMBA program? And after suc-
cessfully launching AllBright Law Offices, now
a top-three ranked firm nationwide, why did he
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leave to start his own firm?
In the issue, The LINK caught up with
Yan long enough for answers to these and other

pressing questions.

TheLINK : After you co-founded AllBright
Law Offices in 1999, it quickly became suc-
cessful. Why did you start your own busi-
ness in 2005?

YAN YIMING: Working in AllBright was good
in terms of business development, but I didn’t
think a socially responsible lawyer should
pursue the sole goal of business success. There
were over 40 partners in AllBright then, so it
was inevitable that some would differ with me on
protecting small-shareholder rights. I started my
own firm in order to shoulder my social

responsibilities.

TheLINK : Can you outline your 10-year jour-
ney defending shareholder rights?

YAN: I divide the ten years into three periods.
First, the “Enlightenment” period of 1998 to
2001 when I published articles in the media and
raised lawsuits even though I knew they would
be rejected by the courts — just to raise public
awareness of protecting rights.

Then from 2001 to 2005, I defended the
Guangxia small shareholders’ rights, through
which I helped ensure revisions to Corporate
Law and Securities Law.

Now, we have the “Truly Independent
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Directors campaign,” from 2005 till now.
Now, I seek to protect shareholders’ rights
by improving corporate governance of listed
companies.

My belief is that China’s economic open-
ing will benefit Chinese society, including
improving the judicial system. There might be
problems in judicial reform, but these would
eventually be solved. As a law professional,
one should fully support the improvement of

the legal system.

TheLINK: What is your current focus for pro-
moting rule-of-law in China?

YAN: Now I am focused on the disclosure of
government information. The Provisions of the
People’s Republic of China on the Disclosure of
Government Information as decreed by the State
Council have been in force since May 1. I’ve
handed in requests to the city government of
Fuyang and the Department of Public Health of
Anhui province, demanding the release of crucial
details in their handling of Hand, Foot and Mouth
Disease (HFMD). In addition, I’ve turned in a
request for information on the local
environmental conditions of Fuyang to the
Provincial Department of Environmental
Protection of Anhui and Henan.

According to the Emergency Response
Law, the government should compensate citi-
zens for inappropriate handling of emergencies.
I’'m collecting all the information needed to
determine whether there was fault on the part of
the local government in the outbreak of HFMD
in Fuyang.

My current plan is to devote two to three
years to the issue of government information
disclosure, working mainly in the fields of en-
vironmental protection, public health and public
finances. To defend small shareholders’ rights is
part of the bigger goal of strengthening the rule
of law.

TheLINK : Are you going to collaborate with
media again?
YAN: Yes. In fact, the “Fuyang Incident” has
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attracted a lot of media attention. Reporters
seek me out when I am linked to a hot news

story.

TheLINK : How do you balance for-profit and
non-profit work?

YAN: Our for-profit business includes client
credit management and sales management,
M&A work, and services related to company
law and securities law. Our major clients are
companies; half are Japanese-invested, the rest
are domestic — and many of these are managed
by CEIBS alumni. Currently I spend as much
time on non-profit legal practice aimed to
make social progress as I do on our for-profit

services.

TheLINK: Only 1.5 in 1000 CEIBS alumni be-
come a lawyer. Why did you join the CEIBS
EMBA programme?

YAN: It is easy for me to communicate with and
build trust with my fellow students. Friendship
between alumni is helpful as we cooperate on
lawsuits and, ultimately, win.

In studying for the EMBA at CEIBS, my
chief aim was to gain training in economics,
corporate management, and decision-making.
The legal business is essentially consulting,
providing solutions to important legal issues
and strategic decisions. Only when you have a
comprehensive understanding of corporate strat-
egies can you wisely advise client companies.
Currently there is a severe shortage of such tal-
ents in China.

TheLINK : You don’t charge a cent for de-
fending the rights of minor shareholders.
Don’t you think you are losing money?

YAN: Professional lawyers simply make a living

by practicing law. But those pioneers defending
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social justice tend to be under great pressure if
they get paid, so I will not charge a cent for this
kind of case. Only after I succeeded in this did
other lawyers follow. For example, in the case of
Guangxia, one of the lawyers got paid ¥6
million for the lawsuit. Encouraged by such a
large profit, more lawyers will try stock market
rights lawsuits. That is exactly when I should
retire.

I don’t think of my social work in terms of
losing money. In the long term, what I have done
will bring me great social credit which would

become a valuable asset.

TheLINK: What changes to the Chinese legal
system do you predict in the near term?
YAN: The Disclosure of Government
Information would urge administrative
authorities to operate within the law; otherwise
the annual reports of some departments would
not be approved. I am convinced that this will
happen one day.

TheLINK : What are your goals for your firm
in the next three years?

YAN: My goal is to be a lawyer, broker and
coach. Now I am trying to improve the
professional level of young lawyers in my firm,
and next I will do some marketing activities to
build up their influence. Thus, the firm will

steadily expand.

TheLINK: As a successful entrepreneur,
please share your most important tips for
success.

YAN: Be alert and keep an eye out for new
opportunities. Also, you need to set strategic
goals and plans and stick to them. With those
principles in mind, you’ll survive in any busi-
ISR TheLINK
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By far the most fortunate generation of Chinese lawyers, we are given
the stage on which we can perform our part in the grand drama of
the realization of the rule-of-law in our country. What was a ‘Mission
Impossible’ a century ago will be history a century from now...

— Yan Yiming

Profile:
Yan Yiming (CEIBS EMBA 2004)

TITLE:  Founder & Director of Shanghai Yan Yiming Law Firm,
Executive Director and Legal Consultant for CEIBS
Alumni Finance & Investment Club

CAREER LANDMARKS

1998 Sponsored by the Ministry of Justice for legal studies
in Japan; Entrusted by shareholders to sue the board of
directors of Hongguang Industry, China’s first lawsuit
brought by shareholders against a board of directors.

1999 Co-founds AllBright Law Offices.

2000 Entrusted by 1000 Shanghai shareholders to sue the
Guangxia Corp. Result: the plaintiff received total
compensation of ¥7.312 million in 2007.

2002 Selected as a “Top 10 Figure in China’s Stock Market
News” by Shanghai Securities News.

2003 Selected as a 2002 “Star of Asia” by BusinessiWeek.

2004 Served as defence lawyer in the Zhou Zhengyi Case.

2005 Establishes Yan Yiming Law Firm.

2006 Successfully deposes Kelong Electronic Corp. President
Gu Chuijun, who had issued fake financial reports exag-
gerating earnings by ¥387 million from 2002 to 2004.
Yan, who was a minor shareholder in the company,
served as a champion of shareholder rights.

2007 Revenue for Yan Yiming Law Firm exceeds ¥10 million,
becomes top-earning independent law firm in Shanghai.
In the same year, Yan succeeds with high profile share-
holder suit against Changzheng Electronic Corp.,
which was accused of proving false reports of profit
increases.
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N i . By Charmaine N. Clarke

t’s not a hard sell. The winners spend six
to seven weeks in Paris working for one
of the world-famous luxury brand firms
within the prestigious LVMH Group, plus
receiving an allowance of €3,000.

It is no surprise, then, that every year since
it was first offered in 2006, the LVMH Asia
Scholarship has been one of the most coveted
prizes among CEIBS MBA students. During the
last three years, more than 130 CEIBS students
have applied for the nine spots up for grabs.
Now in its third year, the programme has
ose talented enough to make the trip to
reater appreciation of the skills
n a global environment and,
gave a direct boost to their ca-
1is in mind, The LINK caught
winners of the LVMH scholar-
er students share memories of
Paris and the impact the experi-

careers.
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ROSY GLOW? -- Simon Sha (CEIBS MBA 2005),
who caught Wine Fever while interning for Moet
Hennessy in 2006, has turned his new passion
into business. He opened Vino Villa restaurant in
late 2007 near the CEIBS Shanghai campus.
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ALL ABOUT WINE

For Simon Sha (MBA 2005), the 49 days he spent
at Moet Hennessey headquarters after winning
the LVMH internship in 2006 changed his life and
redirected his career. The experience opened the
door to an entirely new world and allowed him
to segue-way into China’s wine industry. Today,
as Partner of Vino Villa — the wine bar-and-
restaurant he established with CEIBS alumnus
and former classmate Anders Paulsson — Sha
still draws upon the skills he picked up in Paris.
With the knowledge he gained interning in Moet
Hennessey’s Market Intelligence Department, Sha
has been able to analyse China’s wine market, a
skill that helps him stay ahead of trends and ex-
cel at meeting his customers’ needs. “It made me
proactively watch the phenomenon of the changing
wine industry in China,” Sha says. He has watched
the progression from the days when domestic wine
drinkers were satisfied with inexpensive and infe-
rior wines, to the current trend toward consumers
demanding higher quality.

Before entering CEIBS, Sha had worked in
supply chain management at Xerox. By the time
he graduated with his MBA in February 2007,
he had become an expert in a completely new
field due, in large part, to his LVMH internship.
“Before the trip, I didn’t know how to select
wines. In France, I had the chance for serious
study,” he explains. His 18 months at CEIBS
also included an exchange programme that took
him to the Napa Valley, where he soaked up
all he could about California wines. “After (the
internship in) France, I knew I had a career in
wine. So after graduating from CEIBS, I only
looked for jobs with wine companies, nothing
else. Look at my life now, it’s all about wine,”
he told The LINK from a cosy table near Vino
Villa’s well stocked wine bar.

A month after graduating from CEIBS, Sha
took a job as Senior Sales Manager at a small
wine company. By August 2007 he was bitten
by the entrepreneurial bug. “I saw a marketing
opportunity, so I decided to open up a place that

offers food and wine, but where the wine is sold
at retail prices. That’s the basic concept of Vino
Villa,” he says.

He convinced two friends to invest and
construction began in October 2007. By April
2008, they had made a modest profit.

Realising that an educated consumer trans-
lates into more sales from their impressive cellar
of wines, Sha and his partner Paulsson now do
a fair bit of knowledge-sharing through wine
tastings and screenings of wine-related movies
at Vino Villa. In addition, they plan to launch a
website that promotes their restaurant and edu-
cate potential customers.

For now, the wine lessons are limited to
those who visit Vino Villa; customers get the
full wine-lovers’ experience. “They don’t order
from a menu. We have a wine room and we
show them around. We talk about the wine they
choose,” explains Sha who also did a stint as a
consultant to wine investors. For him, the wine
industry is multifaceted. “You can be an inves-
tor and buy a ¥20,000 bottle that you sell after
three to four years. On the other hand, wine is
fashionable, elegant,” he says, sounding like a

true Parisian connoisseur.

MUCH TO TEACH

Developing an LVMH Group
Case Study for CEIBS was one
of the ideas formed by Andrea
Ke (MBA 2006) during her 2007
internship in Moet Hennessey’s
Marketing Intelligence Support
(MIS) Department. “CEIBS stu-
dents could learn a lot from the
group’s management of differ-
ent brands — some of which are
competing against each other,”
she says. “The organisation and
communication of those brands, is
really fascinating.”

While in Paris, Ke focused main-
ly on identifying barriers to the growth
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| learned from a world-class
company what the industry is

really like.

- Yinan Wang (MBA 2006)

EZARY: TR HEEREBZFAXFEED (CRM) X
IMEDEIHBENSEREEN AT, B 2007 FELE,
AR TR EA, 515K CRM,

ENCHANTEE! -- Working in CRM for Loius Vitton headquar-
ters gave Wang Yinan a taste for French corporate culture.
Since graduating in 2007, she works in CRM for Michelin.
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of the champagne market in China and on help-
ing Veuve Clicquot sharpen its sales strategy for
the Chinese New Year. She picked up several
key marketing strategies along the way: “In mar-
keting, less is more,” she says. “Don’t confuse
your target audience with too much information;
focus on one thing that you can use to touch
them.”

Lessons learned during the internship
complemented Ke’s professional background in
marketing and engineering, giving her hands-
on experience in developing and implementing
marketing strategy. Her days as an intern were
packed with a mix of market research and dis-
cussions with marketing directors and brand
designers.

Having spent the early weeks of preg-
nancy during the internship, this summer Ke
is at home with her four-month-old baby. After
completing her CEIBS studies this September,
she expects to draw on the lessons learned at
Moet Hennessy when she re-enters the work-
ing world. Says Ke: “It has been helpful for my
future career in terms of distinguishing yourself
from other competitors. I have benefited from
exposure to [LVMH] marketing knowledge and

practices.”

VIVE LA FRANCE!

After being seconded to the Customer
Relationship Management (CRM) Department
of Louis Vuitton’s Paris headquarters, Yinan
Wang (MBA 2006) quickly became enamoured
with the French style of business. “I learned
about the culture of the French company and I
liked it, that’s why I chose a French company to
start my career,” she says. Wang now works on
CRM projects for Michelin’s marketing depart-
ment in Beijing.

Her current job has taken Wang a long way
from pre-CEIBS work in media. By the time
the former TV journalist enrolled in the MBA
programme, she was mentally shifting towards
the thriving luxury industry. The LVMH intern-

ship was an opportunity she was determined not
to miss: “The luxury industry is attractive, full
of marvellous opportunities. Besides, the indus-
try, especially for the leading companies like
LVMH, is quite advanced in many fields like
M&A.”

While in France, Wang focused on help-
ing LVMH formulate strategy for developing
and maintaining ties to Chinese consumers.
She learned to track and analyze consumer be-
haviour directly from seasoned LVMH manag-
ers and spent her free time visiting the Louis
Vuitton museum and workshop, as well as the
LV flagship store on the Champs Elysees. “It
was really a wonderful experience for me. I ben-
efited so much from it,” says Wang. “I learned
from a world-class company what the industry

is really like.”

ACCELERATED LEARNING

During a March 31 ceremony announcing the
2008 internship winners, LVMH Group Director
for China Andrew Wu explained why the luxury
brand group offers the internships to CEIBS.
After 25 years of organizing scholarships for
European students eager to learn about Asia,
the LVMH Asia Scholarship was introduced to

provide Asian students with exposure to Europe.
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FASHION EPICENTER -- For the three CEIBS students who win internships with LVMH Group each year, their summer in
Paris is often a life-changing and career-altering experience.
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According to Wu, “The company is offering
scholarships to CEIBS students not only to pro-
vide them with an opportunity to learn about
LVMH and about Europe, but also to enhance
their capacity to truly become global citizens.”

That goal was definitely achieved for
Australian student Sheridan Ware (MBA 2006).
The global focus of her internship experience
provided her with an international perspective
which she now applies to her job as Director
of Strategic Development for Cushman &
Wakefield, Asia Pacific. “The internship gave
me insight into cultural and geographic nuances
that I can draw upon,” she says.

For Ware, the internship was an “invalu-
able experience” that prepared her for her new
job providing real estate services for MNCs.
"Learning to understand business-to-consumer
CRM during the internship has helped me to un-
derstand and put business-to-business CRM into
context," she says. “I look at it as an accelerated

learning programme.”

LIPSTICK ANYONE?

Siddhartha Sarkar (MBA 2005) has no trouble
buying gifts for his wife. That was one of the
unexpected advantages of spending six weeks at
Dior doing market research on online selling.

During the first two weeks, Sarkar did
the research needed to help him formulate a
strategy; this involved cruising the company’s
web portal and discussions with co-workers, who
provided a wealth of knowledge. The last four
weeks were spent analyzing data generated by a
consulting firm, based on customers’ responses to
a questionnaire he had prepared.

Sarkar drew upon his IT consulting back-
ground and b-school analytical skills to get the
job done. He also picked up other lessons along
the way. “It helps to know that you can survive
in a totally foreign environment when you know
nothing about the industry and nothing about
the product or the way the company works. Six

weeks in there and you survive the whole thing,

it gives you confidence for the real world job
market,” he says.

Boosted confidence made it easier to ac-
cept his current job as a strategic analyst in
Honeywell-Transportation System’s integrated
supply chain department in February 2007.
Once again, Sarkar was unfamiliar with the in-
dustry but confident that he could adapt to it.

Then too, Sarkar remembers the fun he
had in France. “It was a great opportunity:
Paris, summer time, great money. It looked
like it would be fun and it turned out to be fun
as well,” he says with a chuckle. It helped to
have friendly, professional co-workers and that
English was the LVMH language of choice. “I
was the only male in a team of 12 and that was
the first time I have been in the minority, gen-
der-wise [on the job]. But that was fine because
the people were really friendly and tried to do
everything to make my life easier,” he says.

Today, he looks back at the experience,
which he has added to his resumé, as a feather
in his cap. “It’s prestigious to be selected, in a
competitive process, to be one of the three can-
didates,” he says.

This year’s laureates from the MBA intake
class of 2007 — Ellie Liu, Hans Peng and Gulam
Wani — will take up their internships later this
summer. They join the ranks of CEIBS MBA

students lucky enough to experience summer in

Paris, learning from some of the best experts in
the luxury industry. Bon voyage! ITSRNJ
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GLOBAL INDUSTRIAL GROUP ATLAS COPCO IS USING ITS WORLD-
WIDE EXPERTISE IN CSR TO INTRODUCE INNOVATIVE SOCIAL WEL-
FARE INITIATIVES IN CHINA. THE COMPANY SHARES ITS EFFORTS TO
BRING LEADING GLOBAL PRACTICES TO CHINA, AND TO EXPAND ITS
CREATIVE CHINA-BASED PROGRAMMES GLOBALLY.
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CORPORATE SPOTLIGHT

By Laurie Underwood

“The tragedy in Sichuan Province high-
lights the reasons behind this new project: the
need for clean drinking water. We were working
on it before the earthquake, but it is doubly im-
portant now.”

Mr Magnus Gyllo, Atlas Copco (China)
Vice President, is speaking to a task force of
seven employees in the conference room of the
company’s Shanghai offices. Their mission: to
bring the company’s Water for All CSR project
to China before the Beijing Olympics. This initi-
ative, underway since 1994, has so far provided
1 million people with access to clean drinking
water — mainly in poor, dry regions of India,
Africa, and Afghanistan. This year, the project
extended into Tibet and now the company wants
to extend China-wide.

“Projects like this work best when they are
straightforward,” continues Gyllo, explaining
that the programme identifies areas needing
drinking water, then supplies drilling rigs and
other equipment for locating and drawing water.
The operations are funded through donations
made voluntarily by Atlas Copco employees
worldwide, with matching funds supplied by the
company.

Here in Shanghai, the first order of dis-
cussion for the employee group launching the
project domestically, is how to find the right
local NGO to use as a partner. The team, which
includes employees from China, Sweden,
Germany and South Africa, is debating the
merits of using a strictly non-governmental as-
sociation versus one with government ties. For
foreign companies in China that are embarking
on social welfare projects, choosing the right lo-
cal partner can make or break the project.

The team has selected three potential can-
didates, each located in poverty stricken, arid
areas outside of Shanghai. The first is eventu-
ally discarded because the group focuses more

on water conservation than drinking water sup-
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ply. The other two, based in Beijing and Yunan
Province, respectively, seem more suitable. The
Yunan-based group appears more active — it
has issued a special credit-card for fundraising
and has attracted support from MNCs — but
it seems to have government connections. The
Atlas Copco task force is split on whether this
concern is a deal-breaker.

“We don’t want to say ‘no’ to all govern-
ment-run organizations,” argues Atlas Copco
Environmental Advisor Andrew Grieve. In
China, Grieve explains, many NGOs are actu-
ally linked to government. For example the
Red Cross, China’s largest and most effective
social welfare entity, operates privately around
the world but is government-linked here. Thus,
he casts his vote with the Yunan based entity,
explaining: “GONGOs (government organized
NGOs) could actually be okay for this project.”

ADAPTING TO CHINA

“We have to adapt to China,” agrees Gyllo,
advising that the team research both possible
partner entities before next week’s meeting.
As the meeting ends, the task force takes on
work for the coming week: Three members will
research how the two possible partner groups
work, what projects they have undertaken, and
which MNCs have supported them. Another
team member will contact counterparts in
Europe to ask how the programme has been
launched in other developing nations, while
others will work on promoting the programme
to employees and establishing direct payments
from salaries.

Seeking government approval, finding an
effective local partner, selling the programme
to employees (many of whom may not have sup-
ported social welfare programmes at previous
employers) — such are the real-world issues faced
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DELIVERING AID -- Within 48 hours after the Sichuan Earthquake
struck, Atlas Copco had sent construction and medical equipment to
the epicenter, including life support machines and earthmovers, as well
as substantial funds.
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when foreign companies launch a CSR pro-
gramme in China. Despite the obstacles, how-
ever, Mr. Gyllo says launching Water for All and
other programmes domestically is especially
rewarding. “It is nothing new for Atlas Copco toa
be engaged in society — that is the group’s ‘flswhr'
and mission, and China is no different from oth="

er places where we operate in terms of our com- * -

mitment,” he says, “But I would alsy say that We',

are fortunate to enter the China market, where

there are even more opportunities for companies

ing improvements to employee welfare.

“We studied the existing situation in detail
and found that China’s mandatory retirement
system has its limitations,” says Mr. Gyllo. At
the time, the Chinese government was introduc-
ing an ‘enterprise annuity’ system that allows

t pproved companies to offer a pension fund for
:thelr employees.' Atlas Copco became China’s

“w first Swedlsh flrm and one of the first multina-

. tienal %ompames in China, to receive approval

and lauﬂch such a programme. Since then, the

x ;
to really get engaged in CSR.” While many so- '.'l:-i- '":"?? 1 e .-ri company has contrlbuteq‘a percentage of each
cial welfare efforts are well developed in the US "4 ‘: ﬂ;;}_ "~ employee’s salary intp a retirement fund. “We
and Europe, China is “a changing societ}}” in » *'_'i':“_; = A view this not as a benegft and compensation perk
which companies can make a significant impact ot - but as a way to.show our employees and the out-
by pioneering into CSR. Says Mr. Gyllo: “China L‘- ' iﬁ' _ '7’ {“’I“ side world how a company can contribute more
is constantly confronted with new challenges, \,.r- s ® 7 to the well-being of employees in their old age,”
and this allows companies like ours to invent says Mr. Gyllo.
solutions. The Chinese environment offers many '?“_\ ‘I' R, = ' He hopes this is one corporate social re-
opportunities to be inventive and to offer lead- %L ‘-;_ s ‘;j - :-1 o b “sponsibility initiative that will be quickly noted
ing practices, setting a good example for other” - ; a ' 3‘ r’ ! and copied by both international and domestic
companies here.” o !-E' companies in China — even competitors. “If oth-

— P - er companies start doing this,” Mr. Gyllo states,
‘:'{.:g_af}"’: ; .‘i“"“f'g “the well-being of the elderly in China would be
LEADING PRACTICES 1 ﬂﬁ- “o improved.”
Y 4
S~
One example of a “leading practice” initiated by | . : _
Atlas Copco in China is the work the company { ‘ _:;&% BORN FROM :I'HE BGRC

undertook following the Sichuan Earthquake.

Within 48 hours of the quake, the company had %'&-\;L : One of the newest China-based CSR projects
sent construction equipment to the epicenter, ‘ihi]"_?_'z" for Atlas Copco was boin directly from
including compressors used for life support ~ ~ :-'ﬂ;;) d . CEIBS 2007 Being Globally Responsible
machines and earthmovers ‘used to help rescue i :é‘ui}@ Conference. Last year’s event attracted then
people. The company also sent substantial funds N graduate student Andrew Grieve, who was
collected from headquarters and from individual r .a,___ : }f studying for afi International Relations gradu-
employee donations. -.A_‘;\;m,}»., ate degree from Fudan University. Impressed

The clearest example of Atlas Copco pio- - ..,-_r-__*:?::' 4 by Atlas Copco’s presentation at the BGRC,
neering into new CSR areas in China is an ini- ’1% -i Grieve struck up a conversation with Mr.

T [ Gyllo during lunch. That talk led first to an
offer for Grieve to serve as an intern and

tiative begun long before the Sichuan disaster.

Three years ago, the company began research-
~
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eventually as Environmental Advisor to Atlas
Copco.

During his year with the company, Grieve’s pri-
mary project has been to launch a full CSR Audit at
each of Atlas Copco’s 11 China-based factories. The
project involved Grieve and fellow Fudan under-
graduate student Sherry Lee assessing each of
the factories for construction equipment around
the nation. The pair measured a range of factors
including energy efficiency, recycling effective-
ness, waste water treatment, and employee un-
derstanding of and support for CSR principles.

“The goal was to look at our existing facto-
ries and determine what we are doing right and
wrong in terms of design, technology, and op-
erating processes compared to new standards,”
explains Grieve. He and Lee spent two months
visiting Atlas Copco facilities in Shanghai,
Nanjing, Beijing, Guangzhou, and Shenyang.
After finding a wide divergence in CSR meas-
ures across different facilities, the pair drafted
a detailed internal report covering “everything
that could be improved” in order to create state-
of-the- art factories in China.

When the report was released, an unex-
pected reaction took place at Group Center in
Sweden. “The Global CSR Manager thought it
was so good that she decided to use that report
as the basis for guiding our group on how to
build sustainable facilities worldwide,” says
Gyllo. “That coffee-shop meeting at CEIBS led
to a study across China and to interest in the
study throughout the world.”

For Grieve, the project also proved highly
beneficial. After the internship and a flight to
Sweden to present his CSR Audit results, he was
offered a job as the company’s Environmental
Advisor in Shanghai.

This summer and fall, Grieve is focusing
on testing and implementing his new “best prac-
tice” solutions in China. After feasible models
are developed, the CSR improvements begun in
China will be rolled out to corporate factories
worldwide.

One of the main initiatives now is to in-

CORPORATE SPOTLIGHT CAREER

crease understanding and enthusiasm for the
project among employees. “If you have a team
that doesn’t understand or doesn’t really care,
you can install the latest solar panels and wa-
terless toilets, but you won’t be effective,” says
Grieve. “Now I understand that educating peo-
ple is the most important step.”

Meanwhile, Mr. Gyllo points to the project
as a prime example of “leading practices” in
China. He stresses that CSR in China is not
only matching global standards but actually
setting new standards. Then too, the success
of the CSR Audit project is an endorsement of
the worthwhile networking that takes place at
CEIBS’ annual Being Globally Responsible
Conference.

K#EZ: 81994 Fk, Ml NEMQATHRLIK
GAOKEN 100 FARET FENRAK BTFHAMN

“Vatten at Alla” B FAEEZFHREFEL .
WATER FOR ALL:-- Atlas Copco has provided clean
drinking water to 1 million persons previously lack-
ing access around the world since 1994. Beginning
in Sweden as "Vatten at Alla," the now-global
campaign starts this summer in China.

Atlas Copco
Vatten at Alla
2007. 9, 18
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COMPANY PROFILE

Business focus: Atlas Copco
is a leading provider of indus-
trial productivity solutions. Key
products and services include
compressed air and gas equip-
ment, generators, construc-
tion and mining equipment,
industrial tools and assembly
systems, aftermarket and rental
services.

Global business perform-
ance: In 2007, Atlas Copco
achieved total global revenue
of €6.7 billion . With opera-
tions in over 160 markets and
33,000 employees worldwide,
the 135-year-old Swedish com-
pany saw strong demand in all
geographical regions, with 25
percent growth or more in all
continents last year.

China operations: Atlas
Copco products were sold in
China for the first time during
the 1920s. In early 1980s, Atlas
Copco established a company
in Hong Kong with representa-
tive offices in Beijing, Shanghai
and Guangzhou. Launching
joint ventures in China since
1993, the company now oper-
ates 16 companies (including
11 factories) manned by around
4,000 employees in 120 field
offices nationwide. At present,
China accounts for almost 10
percent of Atlas Copco's global
business, and growing.
Primary goals in China: The
company is currently focused
on four dimensions of sustaina-
bility: Profit (economic sustain-
ability), Planet (environmental
sustainability), People (social
sustainability) and Pride (sup-
porting the Group’s values).
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Dear CEIBS Community:

Two months have passed since the 8.0 earthquake rocked Sichuan province, causing serious damage throughout Western
China. In the weeks since, the entire nation, and indeed the world, has mourned deeply for the over 80,000 killed, almost 380,000
injured, and millions made homeless by China’s most serious quake in almost 30 years. After the earthquake, the entire nation stood
united to fight against the disaster and rebuild the homeland, representing the unyielding and indomitable spirit of the Chinese nation.

The feelings of shock and grief were felt deeply throughout the CEIBS community. Immediately after the disastrous earth-
quake, those in the extended school network took action to help with disaster relief in the quake-hit areas. To date, over ¥1.5
million has been collected on campus and contributed to the Shanghai Red Cross for the Relief of Earthquake Victims. All told,
the combined donations from alumni, students, faculty and staff within the CEIBS community - including the companies of
CEIBS alumni - totals ¥2 billion.

Looking back on the past eight weeks, many glowing examples of active volunteerism, selfless assistance, and brave contribu-
tion shine in my mind. Let me share just a few stellar examples of how CEIBS has embraced and supported earthquake relief:

Many of our alumni and students traveled to the quake-hit areas in person to participate in the rescue efforts as volunteers.
On May 14, EMBA 2006 classmates Ren Tao and Wang Lingjiang flew from Shanghai to Sichuan to spend one week delivering
medicine and offering assistance to the rescue teams. After returning to Shanghai on May 20, they briefed me on the disastrous
situation through the photos they took in the quake-struck zone.

Altogether 12 alumni from the Diploma in Hospital Management Programme donated their expertise and time to perform emergen-
cy medical services. Among them, alumni Zhang Ling and Sun Yunbo, both vice presidents of their respective hospitals in Chongaing
and Qingdao, led teams of medics directly to earthquake-impacted zones. They raced against time, day and night, to save lives following
the disaster. These conscientious professionals have shared their diary accounts of their work in this edition of The LINK.

Those in the extended CEIBS family organized hundreds of other efforts as well. | myself was proud to participate in a June
1 Children’s Day Special Auction for the quake victims, organized by CEIBS alumni companies, the Alumni Relations Office and
all participants in the CEIBS’ AMPG6 class. More than 300 participants gathered for a creative mix of auctions and performances
which raised a highly impressive ¥1.3 million within just three hours. The funds will be used to construct a new CEIBS Hope
Primary School in the disaster area. We are also grateful to the Shanghai Children’s Health Foundation who will manage the
funds collected without charging an administration fee.

| am also proud that the CEIBS community has incorporated earthquake relief into its normal planned activities, making our
social responsibilities truly part of our daily work. For example, at the CEIBS Alumni Association’s 2008 Mobile Classroom event, the
school presented three days of lectures and events for alumni and students in Henan from May 31 to June 1. The event culminated
with a fundraising drive in which CEIBS alumni and their companies donated ¥41 million to victims of the Sichuan Earthquake.

One of the most creative assistance efforts was the CEIBS Alumni Drama Club’s staging of the original drama “C380,”
which left the audience demanding a repeat showing, it also raised ¥19,000 for the quake assistance.

| believe CEIBS students and graduates must not focus only on being leaders in business but also on being excellent lead-
ers in social responsibility. The deep love demonstrated by the CEIBS community in their rescue efforts has convinced me that
we at CEIBS should be proud of our heart-felt, active, and innovative efforts to assist the earthquake victims.

Going forward, let us resolve to continue developing and delivering effective and innovative solutions for the earthquake re-
covery, and other worthy social causes. By shouldering more social responsibilities, we can help to build a harmonious society,
to promote China’s social development and progress, and to improve the welfare of the Chinese people.

Fi

RECIRARE Zhu Xiaoming
HERERIHF R K CEIBS President
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By Charmaine N. Clarke

dramatic drum roll, the sound of

clashing cymbals and suddenly the

air was filled with colourf"'oonfetti

and black graduation caps as the

CEIBS MBA Class of 2006 embraced a new chap-

ter in their lives. The April 19 graduation ceremony

in the Shanghai campus’ Petrochemical Auditorium

had transformed them into members of the school’s
7,000-plus alumni network.

It was the culmination of the last 18 months of

student life for the 158 members of CEIBS’ 11th MBA

class. It was a chance for last words of sage ad-

*®
el rom sdi

vice and congratil frorr&hool officials and the
keynote speaker, LVMH Group Director for China Mr.
Andrew Wu. It was also an invitation to the fresh grads
to begin a new relationship with CEIBS — now their
alma mater — and to fly the school flag proudly wher-

ever their careers take them.

TRAILBLAZERS

If their performance while at CEIBS is anything to go by,
the new alumni will likely do very well in the corporate
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"THE WORLD BELONGS TO
YOU" -- In his Graduation Day
address, LVMH Group Director
for China Andrew Wu urged the
CEIBS MBA 2006 class to use
their education to "contribute
positive changes" and to "help
China."
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world. The MBA Class of 2006 blazed a trail dur-
ing their stint at CEIBS, earning a reputation as
a group of career-oriented, socially conscious,
and culturally integrated students who helped
build bridges between the school and the wider
community.

They successfully combined innovation with
continuity. For example, they carried on the work
of MBA 2005 by effectively staging BGRC 2007.
They also launched their own projects: the MBA
2006 class was the driving force behind the Green
Campus Initiative that made energy conserva-
tion and environmental protection an integral part
of CEIBS life. They also forged greater links with
other b-school students who have turned out for
“Shanghai Nights” over the past two years. The
fun-filled December party is well on its way to be-
coming a CEIBS tradition.

The group of 158 students also made a name
for itself in competitions with peers from across
the globe. In April 2007, for example, members
of the MBA Class of 2006 turned in an impres-
sive performance in the MIT Sloan 2007 Littlefield
Manufacturing competition. Three teams finished
in the Top 10 and seven were in the Top 25, hold-
ing their own against teams from MIT, Vanderbilt,
INCAE, UC Berkeley, Chicago, Yale, Wisconsin,
Purdue, Babson, and Manitoba.

MBA 2006 members also took 15t and
2" place during a CEIBS MBA Business Plan
Competition, which was part of the on-campus
filming of the inaugural episode of CNN’s The
Boardroom Master Class with Starbucks CEO
Howard Schultz. The successes they racked up
during their 18 months on campus owe a great
deal to the friendships built and strengthened,
the lessons learned about when and how to lead,
how to embrace cultural differences and make
them work for — not against — the team effort, as
well as vital lessons in how to offer, and accept, a
helping hand.

In congratulating the graduating class, CEIBS
Executive President Pedro Nueno spoke of his ex-
pectations for the group which, he said, had been
well prepared for success. “Do not leave com-
pletely, come back with your ideas, be good am-

INSIDE CEIBS

bassadors of CEIBS,” he urged. CEIBS President
Zhu Xiaoming, who conveyed the congratulations
of the CEIBS Management Committee to the
graduates and their families, urged the MBA Class
of 2006 to cherish the CEIBS brand and — by liv-
ing up to the school motto of Conscientiousness,
Innovation and Excellence — add even more
value to it. “Each of you is an important part of the
CEIBS family,” Prof. Zhu said. “We care deeply
about your achievements and career advance-

CEIBS ALUMMI OFFICE

i THIRTY FOSM TCUSAND E| QT MUNDELD ANS TENQRRY' "

GemB

CEIBS MBA 2006

ment at, and beyond, CEIBS. We will do all that
is possible to help you become more success-
ful.” Professors Nueno and Zhu serve jointly as
Chairmen of the CEIBS Alumni Association.

In his address, keynote speaker and LVMH
Group Director for China Andrew Wu, who
shared his thoughts on the issue of leader-
ship within a rapidly evolving China, focused on
the generational transformations sweeping the
economy, and the implications for CEIBS grads
and their peers. China’s multi-generational land-
scape, he explained, included people who had
experienced Mao Zedong’s Cultural Revolution,
those who had witnessed the initial stages of
Deng Xiaoping’s opening up, and others who —
like the day’s graduates — had only seen China
during periods of economic growth.

“It is inevitable that youth will have to push
for even more progress,” Wu said as he outlined
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his own expectations for the grads in a speech

entitled “Leadership Responsibility of a New
Generation.” He pointed out that in a country
where 42 percent of the population is less than
30-years-old, the younger generation has a ma-
jor role to play. “China is getting younger every
year. You have a lot to do to contribute to posi-
tive changes,” said Wu, in what he said was his
first-ever address to a graduating class in China.
“These are new responsibilities in a very new
world. We are all here [at this ceremony] because
you are going to help China. The world belongs to
you.”

Like Wu, CEIBS Associate Dean and MBA
Academic Director Professor Lydia Price — who
has seen the Class of 2006 through intake to
graduation — was also confident of the positive
role that the graduates will play in China’s de-
velopment because of the positive impact they
have had on CEIBS. “We see the changes in the
school, you played a role,” Prof. Price said. She
commended the Class of 2006 for reaching out to
the corporate community and, as a result, helping
CEIBS strengthen existing bridges with the wider
“Thanks for
your contributions; we hope this is only the begin-

society, while building new ones.

ning. I'm sure we will see you in the future in the
world headlines,” Prof. Price said.

The graduation ceremony was also an op-
portunity for the school to recognize nine out-
standing members of the class of 2006 for their
excellence in scholastic and community oriented
activities during their year-and-a-half at CEIBS.
The students, who received awards handed out
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by professors Zhu and Nueno, were: Jurn Terpstra
(the Netherlands), Arjan Petten (the Netherlands),
Sheridan Ware (Australia), Karl Leung (Philippines),
Katrina Lv (China), Richard Zhu (China), Vicky
Song (China), Cristina Castillo (Spain) and Ena
Marie Hewitt (South Africa). Ena Marie Hewitt was
also one of two students chosen to speak on
behalf of the student body during the graduation
ceremony; the other was Bai Xiaojun. Together,
they both painted a picture of their 18 months of
campus life. For them, it was a period of growing
up, shaped by the thrill of meeting goals as well
as the bitter taste when they fell short, the kind-
ness and support of classmates, the building and
strengthening of friendships.

In addition to professors Zhu, Nueno and
Price, other CEIBS faculty who participated in the
graduation ceremony included: Associate Dean
Wang Jianmao who is also Professor of Economics
and Director of the Case Development Centre;
Professor of Operations Management Thomas
Callerman; Professor of Decision Sciences William
Parr; Professor of Economics Bala Ramasamy;
Associate Professor of Entrepreneurship
Ramakrishna Velamuri; Associate Professor
of Finance Zhao Xinge; Visiting Professor of
Management William Reinfeld and Professor of
Marketing and Associate Dean Zhou Dongsheng
as well as various departmental directors.

CEIBS Vice President Professor Zhang
Weijiong was the master of ceremony for the his-
toric switching of the tassel that hangs from the
tops of the graduation caps. “The tassel switching
does not only mean the accomplishment of study,
but also signifies the new start of personal career
path, and also represents the social responsibility
everyone shoulders,” he said.

The members of the MBA Class of 2006 held
on to the last moments of CEIBS life late into the
evening, reluctant to leave the cocktail reception
that marked the close of Graduation Day. With
former classmates, professors and family mem-
bers they relived their memorable moments at
CEIBS; but the night finally ended, bringing down
the curtain on one chapter of their lives while rais-
ing it for another.
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By Charmaine N. Clarke

hree hours before the gradua-

tion ceremony that would raise

the curtain on a new chapter of

their lives, MBA 2006 Student

Committee Treasurer Ena Hewitt
and Vice President Karl Leung sat down with
The LINK to talk about their memories of the
past as they looked ahead to the future.

TheLINK : You're sitting here in your graduation
caps and robes; is it a bittersweet moment for
you?

KARL LEUNG (KL): I'm very happy because finally
| can start work (in Morgan Stanley Hong Kong'’s
Private Wealth Management Division); but I'm also
sad because I've made a lot of good friends here at
CEIBS and | won't see them as often as | used to.
ENA HEWITT (EH): For me, CEIBS was such a
wonderful preparation, a sort of transition from living
in South Africa to life in China; it's helped me make
good friends here. Luckily | am staying in Shanghai
and now that I've started work (as Head of Asset
Liability Management in HSBC’s Finance Department)
| immediately have a network of people | can draw
upon that | wouldn’t otherwise have had, so for that
part I'm very happy. But | think I'll miss that regular
interaction that came with seeing people at class

every day.

TheLINK : What were the most important les-
sons you learned at CEIBS academically, pro-
fessionally and personally?
KL: Academically, one of the most important things I've
learned is the Chinese language. It helped a lot in
bonding with my classmates. Also, | never had a
background in finance before | came here, | only had an
economics degree, and the finance part of what |
learned has opened up more doors for me. Plus, an
MBA programme is more about time management,
putting things together, multi-tasking and that really
helped me a lot in preparing for a management role.
Personally, | would say | learned to be more sen-

sitive to cultural issues because | never got to focus
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on different nationalities before. At CEIBS, you meet
a lot of people from other countries, like Ena is from
South Africa. In my case, I'm from the Philippines so
we are used to Western culture and not so exposed
to Chinese culture. My time at CEIBS allowed me to
get a better understanding of that.
EH: | really enjoyed the case method of learning. The
MBA programme was a good mix of both China-
focused and international-focused cases; so you got
to really see the difference in countries and cultures,
and my classmates’ different approaches was very
interesting. It was a valuable experience for me.
Other than the academic side, | think some of
my most valuable lessons came from the Student
Committee. It was a great way to interact with the
school, understand some of the mutual challenges
faced by the administration and the students. The dy-
namics within the Committee taught me a lot about
group work, about delegation, about meeting dead-
lines, the pressures of trying to do something extra
on top of all your other commitments.

And personally, | made some great friends.

TheLINK : What surprised you the most during
your time at CEIBS?
KL: | was expecting to learn more about China and
the Asian culture in general and | surpassed those ex-
pectations at CEIBS. I'm part Chinese but don’t know
much about that part of my heritage, so this allowed
me to explore my roots, learn how to do business in
China, how to make friends here, how to strengthen
bonds.

| was initially very scared of interacting with the
mainland Chinese; | had no idea about their way of
thinking. | didn’t know how they perceived foreign-
ers. But as | got to meet them, | realized that they are
ready to embrace internationalization, ready to lead,
take charge of world affairs and a lot of them have
very high aspirations. | admire a lot of my classmates:
they work very hard and are very thrifty. These are
values which |, as a Chinese in the Philippines, was
taught. But here it’s stronger, these guys work hard-
er than we do, save more. They’re my idols.

147



148

FEPER

Make friends with people who are different
from you, really use this opportunity to fully
learn from the different cultures and people that
are around; don’t stick to your comfort zone.

Be open-minded.
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EH: Even though I'd read that the school had a good
ranking, | was very pleasantly surprised by the quality
of the lectures, the quality of the professors. | went on
exchange to Wharton and there | was, at the Number
One school, and many of the professors | had there
were very similar to the professors | had at CEIBS. In
terms of the quality of education, | do feel that I've
been getting a superior education here. So | was very
pleasantly surprised by that.

| had also expected it to be, in some ways, more
difficult than it was to live in China, and initially learn-
ing the language. There were challenges at times; but
with everyone around you helping, that made it a lot
less difficult.

TheLINK: How has CEIBS changed your
classmates?

KL: Everyone became warmer once the language
barriers broke down, as the Chinese students’ English
improved and the foreign students’ Chinese picked
up. They became more comfortable with different
people from different backgrounds. A lot became
more confident in terms of job searches and
conducting interviews. Many people became more

open to others’ ideas and cultures.

TheLINK: What advice can you offer new
students?

EH: For Western students: learn Chinese as much
and as fast as possible. As a general comment for
everyone: make friends with people who are
different from you, really use this opportunity to fully
learn from the different cultures and people that are
around; don’t stick to your comfort zone. Be
open-minded.

Also, take risks. When you’re in a work situation,
it's sometimes a lot more difficult to take risks. But
CEIBS is a good environment in which to learn by do-
ing things maybe differently from how you’re used to
doing them. See what works, what doesn’t work, use
it like a laboratory case so that you can learn lessons.
You’re never going to learn without pushing your
boundaries. Get involved with clubs, sporting activi-
ties, whatever you want, just get involved!

KL: Study hard but don’t forget to have fun with your
classmates, don’t forget to take part in events, reach
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out. If you're uncomfortable dealing with people from
a particular country, try to spend time with them
because that’s one way you can learn — by doing
unconventional things.

TheLINK : What advice do you have for stu-
dents who want to play an active role on the
Student Committee?

EH: Being in a leadership role, especially with a team
of people who may have very different leadership
styles, it's very important to spend a lot of time
thinking before you talk and act. You've got to be very
respectful, not only to your superiors but also to other
members within your team.

You may be used to a leadership role in your ca-
reer but when you come here as a new MBA student,
we're all new to the school. It’s very easy to think you
know it all but you need to really listen to each other.
KL: Listen to your elders’ advice, for example from
professors. You can challenge them but don’t be
disrespectful. Listen, and then explain your views and
maybe you can reach a consensus which you can
implement.

TheLINK : Share with our readers a few memo-
rable things about your CEIBS experience,
something you won't forget.
EH: | will never forget people’s enormous kindness and
generosity. | had a fantastic group in the first semester.
| remember when | first arrived, | didn’t speak much
Mandarin and | wanted to go to Beijing for the week-
end. One of my group mates called up, booked me a
train ticket, went with me to Shanghai Railway Station,
convinced the station master that he had to escort me
onto the train (even though he had no ticket) and then
only left me once | was tucked into my bunk bed on the
way to Beijing. It was a tremendous act of kindness and
he really went out of his way to do that for me. That was
something | won't forget and there were so many inci-
dents of people just showing such kindness and really
spending long hours helping you with things that they
didn’t need to do.

| also won't forget some of the lessons | learned
in terms of cross-cultural communication, in terms
of how to approach problems. | hope | won't forget
those lessons in human nature.
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DR. JIEPING CHEN, PROFESSOR OF ACCOUNTING

Dr. Jieping Chen, an incoming Professor of Accounting at the China European International
Business School, earned his Ph.D in Business Administration with a major in accounting and
minor in finance at University of Houston in 1995. Prior to joining CEIBS, he was a tenured faculty
member and Head of the Department of Accountancy at City University of Hong Kong, where he
served for 13 years.

Prof. Chen currently teaches Financial Statement Analysis and Corporate Governance. He
has taught financial and managerial accounting courses at various levels. He has been invited to
give talks at leading universities such as Peking University, Tsinghua University, Nanjing University
and Remin University.

Prof. Chen’s research interests are centered on accounting and auditing in China and in-
ternationally. His writings have appeared in leading journals such as Contemporary Accounting
Research, Journal of International Business Studies, Auditing: A Journal of Practice and Theory,
Journal of Accounting and Public Policy, Journal of Business, Finance and Accounting, Accounting
Horizons, Journal of International Accounting Research, Journal of International Accounting,
Auditing and Taxation, and International Journal of Audliting. He currently serves on the editorial
boards of Journal of Accounting and Economics, Auditing, A Journal of Practice and Theory and
Asia-Pacific Journal of Accounting and Economics. He was elected as president of Hong Kong

Academic Accounting Association between 2007 and 2008.
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Welcome to CEIBS: New Faculty on Board

This summer, CEIBS is pleased to welcome five new faculty members who will enhance

the school’s international diversity and further strengthen its teaching and research capabilities.

With these additions, the school now boasts a team of more than 50 full-time faculty.
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DR. SHIMIN CHEN, PROFESSOR OF ACCOUNTING

Professor of Accounting Dr. Shimin Chen previously held the position of Associate Head and
Associate Professor of Accounting at School of Accounting and Finance, Hong Kong Polytechnic
University. Before that and after completing his Ph.D. at the University of Georgia, Prof. Chen
taught at the Clarion University of Pennsylvania, Lingnan University in Hong Kong and the
University of Louisiana at Lafayette.

In addition to teaching regular courses in universities, Prof. Chen has also taught for Ph.D
Seminar, MBA and Executive Education. During the past 10 years, he has received 6 teaching
and research awards and 10 research grants as principal investigator. He has published nu-
merous articles in refereed journals and proceedings including Accounting Horizons, Auditing:
A Journal of Practice & Theory, Behavioral Research in Accounting, International Journal of
Auditing, Journal of International Financial Management and Accounting, The International
Journal of Accounting, The Journal of Accounting and Finance Research, Journal of International
Accounting Research, Journal of Managerial Issues and China Accounting and Finance Review.
He is also a contributing author in Asian Accounting Handbook and Accounting and Auditing in
the People's Republic of China. Since 2005, Prof. Chen has been an executive editor of China

Accounting and Finance Review.
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DR. LORNA DOUCET, ASSOCIATE PROFESSOR OF
MANAGEMENT

On August 1, Dr. Lorna Doucet will officially begin as CEIBS Associate Professor of
Management. Prof. Doucet received her Ph.D. and M.A. degree in management from Wharton
School, University of Pennsylvania, where she remains as a Visiting Assistant Professor of
Management. Prior to her current postings, she served at the University of lllinois at Urbana-
Champaign as Assistant Professor of Management, where she taught MBA, Ph.D., and
Executive Education courses.

Prof. Doucet's research interests focus on Emotions in Organizations, Service Quality,
Performance and Cross-Culture Interactions. Her scholarly works have appeared in Journal of
Organizational Behaviour, Academy of Management Journal, Industrial and Labour Relations
Review, and Cultural Anthropology Methods. Prof. Doucet is a member of the Academy of
Management, International Association for Conflict Management, Association for International
Business, and American Psychological Association. She is also a member of the editorial
board of Quality Management Journal.
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DR. JIAN HAN, ASSISTANT
PROFESSOR OF MANAGEMENT

Professor Jian Han was appointed Assistant
Professor of Management at CEIBS on March
1,2008.

Prior to joining CEIBS, she was Doctoral
Tutor and Assistant Professor of Organization
Management at Guanghua School of
Management, Peking University. Prof. Han's
research interest mainly focuses on how to
integrate HR management at different levels
(individual, team and corporate) in an effort to
improve organizational performance. She is
also the principal investigator on the Chinese
NSF project "Managing Workforce Diversity
and Innovation".

Prof. Han's research has been ac-
cepted for publication in international
journals including Personnel Psychology,
Human Resource Management, Journal of
Applied Psychology, Organizational Research
Methods, and Academy of Management Best
Paper Proceedings. She also published in
Chinese management journals Management
World, Economic Science, and PKU Business
Review and she is a columnist for Chief HR
Officer.

Prof. Han has provided HR manage-
ment training for organizations including
China Mobile, SK Group (South Korea), China
Satellite Telecommunication Group and
Guangdong Development Bank. She has also
been actively involved in HR management
consulting services for US-based companies
Rohm & Haas, and Novell.
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DR. WEI ZHANG, ASSISTANT PROFESSOR OF MANAGEMENT

CEIBS will welcome Professor Wei Zhang as Assistant Professor of Management on September
1. Prof. Zhang received his Ph.D. degree from Graduate School of Arts and Sciences, Harvard
University, where he served as teaching fellow of the J.F. Kennedy School of Government.
Currently, he is an Assistant Professor of Health Policy and Management at Peking University,
where he has directly supervised nine MBA and two EMBA students on their thesis. He has
written extensively in the area of health care and his works appear in Journal of the National
Cancer Institute, and the International Journal of Quality in Health Care. He has been awarded
four research grants in the past two years and is a member of Academy Health, Chinese
Medical Insurance Association, Academic Advisory Board of Chinese Hospital Association, and

the Sloan Industry Studies Programme.
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NEW APPOINTMENT: CEIBS DIRECTOR
OF DEVELOPMENT & EXTERNAL
COMMUNICATIONS

As of May 2008, CEIBS Director of External Communications
Laurie Underwood has been charged with a wider range of re-
sponsibilities. During her past year at CEIBS, she and her team
have made significant progress in increasing high quality inter-
national and domestic media coverage, improving the CEIBS
website, and expanding the The LINK magazine. In her new
role, Ms. Underwood will also serve as Director of Development,
overseeing CEIBS’ work to develop and maintain corporate part-
nerships. Ms. Underwood is an MBA 2002 alumnus who spent
three years working for the American Chamber of Commerce in
Shanghai before joining CEIBS Marcom Department in April 2007.
In 2006, she co-authored CHINA CEO with Prof. Juan Antonio
Fernandez; the pair are now completing a sequel entitied CHINA
ENTREPRENEUR, to be published in 2009.

CEIBS’ former Development Director Seanie Comerford has re-
located to Europe, and is now the Director of CEIBS International
Relations Office located in Barcelona. (See “CEIBS Overseas,” for
details on IRO-organized happenings in Europe.)
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Diaries from the CEIBS
Mentor Programme
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LINKING CURRENT MBA STUDENTS WITH A SEASONED EMBA OR
ALUMNI MENTOR, THE CEIBS MENTOR PROGRAMME ALLOWS BOTH
SIDES TO BENEFIT FROM KNOWLEDGE SHARING AND FRIENDSHIP.
WITH THIS YEAR’S PROGRAMME WELL UNDER WAY, PARTICIPANTS
SHARE THEIR FIRST-HAND IMPRESSIONS.
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ow in its fourth year,

the CEIBS Mentoring

Programme was initiated to

enhance the network be-

tween students and alumni

and to assist MBA students in making a smooth

re-entry to the business world after graduation.

Since 2004, dozens of CEIBS MBA students have

benefited from this programme not only in terms

of receiving career guidance from mentors, but

also through forming deep and lasting friendships.

On the other hand, mentors have also gained

valuable professional and personal connections to
the younger generation of business executives.

The latest CEIBS Mentoring Programme offi-

cially kicked off in October 2007, linking 130 MBA

2007 students with 63 mentors, mainly EMBA

students and MBA alumni. After 10 months, let’s

see how the participants are getting on. Below are

personal accounts of the programme from current
mentees and mentors. (For full accounts, please see
the CEIBS website at www.ceibs.edu/mba/mentor)

HR EXPERTISE

MENTOR: Willis Jiao, General Manager-Human
Resources, Chanel (China) Co.

MENTEES: Katherine Wang, Li Bao, Mulazzani
Paolo, Yvonne Tong

YVONNE TONG: “The Mentor Programme is a
valuable and fun interaction process for me. Mr.
Jiao has rich experience in HR from several indus-
tries including manufacturing and fashion. During
our meetings, he shared his insight into different
industries and people management. He explained
the HR role as internal customer relationship man-
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agement, and he told us that dealing with people
is a kind of art; especially when facing difficult
people, you should first figure out what they re-
ally want and what the problems are, then form a
strategy. He also shared his life values with us and
gave me suggestions on my career plan and my
study focus during my MBA.”

KNOWING CHINA FROM A CHINESE
MENTOR

MENTOR: Edwin Ma, Managing Director, The
Brand Union

MENTEES: Jeff Pi, Gulnara Abdullina, Victor Lim,
Maria Fleuren

[MARIA FLEUREN]: “Once | met my mentor, |
realized how lucky | was. He is putting in a real ef-
fort to help us with his experience and contacts,
and | really value the opportunities he’s offering!
Our mentor has extensive knowledge about busi-
ness in Shanghai and is a great cultural host to
the city. Well-traveled internationally, Edwin can
perfectly relate to the problems foreigners face
in China. As a successful entrepreneur, he sees
a broad picture and thinks outside the box. The
insight that Edwin has shared has been extremely
valuable and a natural extension to our MBA edu-
cation at CEIBS. Through many conversations
with him, we gained a better insight into the prac-
tical aspects of doing business in China and the
challenges and opportunities in the market.

INVESTMENT INSIGHT

MENTOR: Jintong Yang, General Manager,
Huhhot Investment Co.

MENTEE: Annie Wu, Xin Gong, Bryan Wong
ANNIE WU: “Our mentor has presented to us
the career development path for an investment
manager and outlined the necessary qualities for
an outstanding investment manager. His words of
wisdom include: “A qualified investor should first
display independent thinking and his own ana-
lytical framework” and “Verify any data you rely

INSIDE CEIBS

upon.” What has impressed and influenced me
the most is his enthusiasm for continuous learn-
ing, his active and independent thinking, and his
insistence on objectivity and watertight logic in
investment analysis and valuation. Besides invest-
ment, GM Yang has also shared his ideas on other
topics such as music, reading, news, and sports.
Communication with a successful professional
manager such as GM Yang is both inspiring and
enjoyable.”

SUCCESSFUL CAREER SWITCHING

MENTOR: Daniel Xu, Vice President, Hangzhou
Branch, Citibank (China)

MENTEES: Selina Hu, Samuel Wang, Lea Zhang
SAMUEL WANG: “We are very lucky to be men-
tees of Daniel Xu. He has abundant experience
as well as deep insight into the banking industry.
His career-chasing story encourages us, showing
that even a layman can make a successful career
switch through hard work during the MBA journey.

When we asked for his advice on our career
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ELDER BROTHER - Meeting with
his mentees brings him friendship
and a view into the thoughts of
the younger generation, while he
helps correct misconceptions of
the working world, says mentor
Shi Jiejun.
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KEEPING IT REAL - Mentor Cai Jie says the

Mentorship Programme gives CEIBS students
advice on applying classroom theories in real
life business operations.

plans, he did not answer immediately but spent
nearly two hours making a comparison for us
of the domestic commercial banks and foreign
banks in terms of corporate culture, development
potential, performance evaluation system, and op-
eration models. Then he helped us determine the
real strength and weakness from the employer’s
angle.

Daniel is very busy, but he is very willing to
communicate with us, sharing industry information
with us as well as his own viewpoint. The CEIBS
Mentor Programme gives us students valuable

advice as well as strong friendship with mentors.”

TWO-WAY DIALOGUE

MENTOR:Shi Jiejun, Managing Director,
Zhongshan Wellway Industry Development Co.
MENTEES: Joey Dong, Walker Tu

[MENTOR SHI JIUJUN]: “The CEIBS Mentoring
Programme is a creative idea!l ... Full of passion,
ambition and optimism, MBA students typically
are eager to experience new things; however, t0o
many wishes can lead to impatience and flippan-
cy. As their older sisters and brothers, with more
than 10 years of work experience, we mentors
can use our backgrounds to correct any miscon-

P

ceptions and help prepare them for the realities
of the working world. their worries and doubts.
Meanwhile, as good friends, we can share what
CEIBS has taught us, exchange business knowl-
edge, and both benefit from two-way communica-
tion. The programme is a brilliant idea!”

BRIDGING THE GAP

MENTOR: Cai Jie (EMBA 2006), General
Manager, Shanghai Cyndi Investment
Management Co.

MENTEES: Megan Cao, Andy Chen, Zhang Hai
[MENTOR CAI JIE]: “As a mentor, | keenly feel
the need to combine classroom learning with
management practice. An MBA student will meet
with many troubles in real business situations if
he or she merely applies the theoretical knowl-
edge learned in class. The CEIBS Mentoring
Programme is an effective bridge between MBA
and EMBA students: we are able to help guide
MBA mentees using our years of experience in
management, enrich them with real manage-
ment experience while they are still on campus.
Meanwhile, we mentors are also able to find the
talent we need to develop our business through
mentoring them.”
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CEIBS FOUNDATION - CORPORATE SPONSOR PARTNERS

Together with our Partners, the goal of the CEIBS Foundation is to ensure continuous investment in the school
for short and long-term growth:

e To attract world-class faculty ¢ To innovate world-class research

¢ To provide an inspiring environment ¢ To ensure continuous improvement

e To attract the best students

For Further Information on CEIBS Corporate Sponsorship Projects and Programmes, please contact: Ms. Laurie Underwood, Director of
External Communications & Development: Tel: +86-21-2890-5505/ Email: development@ceibs.edu/ Fax: +86-21-2890-5126
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SECRET WEAPON -- CEIBS' winning team
in MIT’s annual OpSimCom competition,
says the ‘real life’ strategies learnt from
GEIBS Prof. Thomas Callarman helped
them beat a field of 85 top b-schools
worldwide. Here, the team (from left):
Terence Yiin, Nina Duanmu, Matthias
Heubi, Helmut Kristensen and Siva
Guduru.
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Masters of the Game:

CEIBS MBA Team Shares Secrets Behind
MIT OpSimCom 2008 Win
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hours into this year’s
Twelve staging of MIT’s annual
international operations simulation competi-
tion, OpSimCom, the CEIBS MBA team of Nina
Duanmu, Siva Guduru, Matthias Heubi, Helmut
Kristensen, and Terence Yiin knew they would win.
Their hunch was correct: in a heated race to finish
the web-based competition by making the most
money for their virtual factory in a 72-hour period,
the CEIBS team edged out the 2nd place team
from UCLA by a mere $88.

Even more impressive: The winning team
was joined by two other CEIBS teams which fin-
ished third and sixth during a fiercely fought con-
test among students from 85 b-schools worldwide.

For the winning CEIBS team, it was a
combination of skill and luck that placed them
in the top position. Team members Heubi and
Kristensen shared their impressions and learnings
with The LINK.

One factor in the win was their “secret
weapon”. The ‘real life’ teaching style of CEIBS
Professor Thomas Callarman made the simulation
less of a challenge, team members said. “Prof.
Callarman did a great job of giving us more of the
practical side of operations management, and the
simulation environment is close to the real world,”
explains Heubi.

Prof. Callarman’s courses have been a com-
mon factor, over the last three years, during which
CEIBS has been a formidable competitor in the
MIT competitions. Since 2008, three CEIBS teams
have consistently finished in the Top 10. In fact,
seven CEIBS teams finished in the Top 25 dur-
ing the MIT Sloan 2007 Littlefield Manufacturing
Competition.

The top-finishing OpSimCom team also
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benefited from CEIBS’ focus on group work. The
team , whose members had not previously worked
together, quickly banded together and identified
each member’s areas of strength in order to oper-
ate efficiently.

Not letting individual egos obstruct progress
was another success factor, the team said. “Our
common goal of winning was bigger than our egos,”
Heubi says. “We had mutual trust in each others’
abilities but at the same time, we all watched over
each other to make sure no mistakes were made.
We knew the smallest mistake would cost us the
game, so we accepted oversights without offence.”

Perhaps the cleverest strategy employed by
the winners was the team’s own brand of “psycho-
logical warfare” unleashed upon their unsuspect-
ing 2nd place opponents. After it became clear to
the top CEIBS team that victory was within their
grasp, they used the trick of squirreling away some
of their profits. That kept the competition guessing
for 60 hours. “We were playing to win, but also to
have fun,” says Heubi with a grin. The strategy of
confusing the competition “added a lot to our fun
factor,” he says.

The power of fun also helped the team sur-
vive the competition’s high-pressure environment.
They figured out, early on, how much revenue
would be generated by teams that had done
everything perfectly. Then they skilfully timed their
use of capital and interest earned on investment
to maximize earnings. “We had to time purchasing
decisions to the exact minute,” says Kristensen.
Each real-life eight-hour shift equated to a month
of factory time, exaggerating the importance of
each decision.

For future CEIBS teams hoping to continue
the school’'s winning streak, members of this year’
s team also offered philosophical advice. “There’
s nothing wrong with being wrong, as long as you
don't insist that you're right,” Heubi says with a
smile. Nodding in agreement, Kristensen added:
“Realize it's a team effort, not an individual effort.
That's the only way you will win.”

Future OpSimCom participants should also
be warned that the game is gruelling. The CEIBS
team members took shifts to keep their factory
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running night and day. What kept them going? The
sheer fun of the competition -- and knowing they

were masters of the game.
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1ST PRIVATE EQUITY FUND INVESTMENT
SUMMIT
CEIBS' 1st Private Equity Fund Investment Summit,
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held on May 24, focused on the development of
China’s PE fund sector and the growth and de-
velopment of local Chinese firms, especially their
strategies when choosing private equity financing
mechanisms. The summit participants discussed
how to achieve “win-win” results through collabo-
rations between PE funds and domestic Chinese
companies.

CEIBS Honorary President Professor Liu
Ji opened the event with welcome remarks, and
was then followed by an address by President of
the CEIBS Private Equity Fund Club Jia Xue Tang.
The moderator was well-known CBN host Cui Yan.
The summit attracted an audience of 300, includ-
ing members from the CEIBS Private Equity Fund
Club, CEIBS EMBA and MBA students and staff.
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INNOVATION IN B2B MARKETS

“Invent it and they will buy it.” This was the thinking
within B2B business arena 20 years ago, but is no
longer relevant today according to Dow Corning
Global Industry Marketing Director Geert De
Backer in a speech to CEIBS on May 22.

Research has shown that in the past 10
years, companies have spent significantly more
on product development; however less than 2% of
projects account for more than 90% of revenue.

Declaring that, “it time for smart innovation,”
Mr. De Backer shared with CEIBS the strategies
used now at Dow Corning to foster a culture of
innovation. First, he recommended taking a broad
view of innovation based on customers’ needs.
Second, segment the market based on these
needs. Third, innovate to create the optimal cus-
tomer experience and the greatest value custom-
ers and the company.

Focusing on segmented customer needs
has resulted in significant successes for Dow
Corning. From 2002 to 2007, the company’s sales
increased from US$2.5 billion to US$4.94 bil-
lion while net income soared by 14 times. Mr. De
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&% Mr. Geert De Backer

Backer’s speech, which was hosted by CEIBS
Marketing Professor Waldemar Pfoertsch, was fol-

lowed by a lively Q&A session with the audience.
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CEIBS EXECUTIVE FORUM HELD IN WUXI
The biggest obstacle for Chinese entrepreneurs
and top executives is not fierce competition for
market share, but rather an internal struggle
among corporate systems. This was the message
delivered by CEIBS Associate Dean and Director
of the Executive MBA Programme Neng Liang to
more than 50 executives at a May 8 CEIBS Wuxi
Binhu Development Executive Forum.

Entitled “Corporate Governance and Board
Establishment”, the CEIBS-sponsored forum was
organized by the government of Wuxi Binhu District
with support from the Communist Youth League,
Wuxi Party Committee, Wuxi Federation of Industry
and Commerce, and CEIBS Alumni Association

Wuxi Chapter. The event attracted media coverage

ES N
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from Wuxi TV News, Wuxi TV Economics, Wuxi
Daily, and Jiangnan Evening.

Prof. Liang and other participants engaged
in a lively discussion covering hot topics such as
corporate governance and touching on the real-life
cases such as Lenovo’s acquisition of IBM PC. The
forum was particularly timely for the city’s local en-
trepreneurs as Wuxi is currently transforming from
the “Made in China” stage to “Created in China”.
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Prof. Liang Neng at the CEIBS Wuxi Binhu
Development Executive Forum.

RAGHARLANE B KA OTFERD, HRT
PR RIIERFRIFER, thHERE
IARREEFAT

CEIBS HOSTS EXECUTIVE FORUM IN
NANCHANG

An April 10 Executive Forum telling "How to Forge
a Powerful Brand" attracted more than 400 busi-
ness and media participants in Nanchang. The
event host, CEIBS Vice President and Co-Dean
Zhang Weijiong, was warmly greeted by local
officials including the Vice Governor of Jiangxi
Province Hong Lihe. During the event, Vice
Governor Hong thanked CEIBS for the knowledge
and expertise the school has brought to Jiangxi.
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CEIBS HOSTS DEANS’ ROUNDTABLE
Six deans from top international business schools
gathered at the CEIBS Shanghai campus on
June 11 for a Deans’ Roundtable on "The Future
of Business Management Education in China
and Around the World.” Issues under discussion
included China’s pressing need for highly trained
managers, decreasing numbers of PhD graduates,
and future avenues of collaboration among the
schools present.

CEIBS participants during the three hours
of frank discussion were Dean and Vice President
Rolf D. Cremer, and Vice President and Co-
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Dean Zhang Weijiong. Other panelists included
Tuck School of Business at Dartmouth Dean Paul
Danos, Instituto de Empresa Business School
Dean Santiago Iniguez, Fudan University Dean Lu
Xiongwen, HKUST Business School Dean Leonard
K. Cheng, and CKGSB Dean Yu-Sheng Zheng.
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BHME THERKRTIUSKRKEPEAREIENTRSEERIRIE LR 400 ZASEHEN
AITERA R,
POWER BRANDING -- CEIBS Vice President and Co-Dean Zhang Weijiong addresses 400
businesspeople at the Executive Forum in Nanchang on "How to Forge a Powerful Brand."
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MORE TOP-CALIBRE STUDENTS FOR
CEIBS MBA 2008 PROGRAMME

The number of applicants to the CEIBS MBA pro-
gramme rose significantly this year over last year.
The increase was especially dramatic among inter-
national applicants, who accounted for 41 percent

of those vying for a chance to study at Asia’s #1

(£—) EHTR-KRIL
DEAN-TO-DEAN -- The future
of business management
education was the topic under
discussion at the June 11
Dean's Roundtable at CEIBS.
CEIBS Dean Rolf D. Cremer
(center) and Co-Dean Zhang
Weijiong (far left) hosted.

business school. Last year, international students
made up 38 percent of the MBA class.

This year’s applicants hail from more than
50 countries and regions. In addition to those from
the US, Canada, India, Spain and Korea there are
also first-time applicants from Ethiopia, Kuwait,
Latvia, Panama, and Moldova. The average age of
accepted students for the incoming class is 29.

For the past several years, CEIBS has seen
a steady increase in the credentials of applicants,
both in academic and professional backgrounds.
The Financial Times has ranked the CEIBS MBA

© CEIBS
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BACK TO SCHOOL -- The 250 members of the CEIBS Spring 2008 EMBA Class began their pro-
gramme on March 20, joining the largest EMBA programme in the world.

Programme #1 in Asia since 2004 and #11 globally
for the last two years. The incoming 2008 MBA

class will begin in August.
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WELCOME: CEIBS 2008 EMBA SPRING
CLASS ARRIVES

More than 200 representatives from the global
business world gathered on the CEIBS Shanghai
campus on March 20 to mark the opening cer-
emony for the EMBA Programme’s 2008 Spring
Class.

CEIBS’ offers the largest EMBA programme
in the world, with some 700 enrolees in Shanghali,
Beijing and Shenzhen offered in separate Spring
and Fall enrolments. The March 20 opening cer-
emony marked the start of the Spring intake for
the Shanghai and Shenzhen classes; Fall classes
begin in early August at the Shanghai and Beijing
campuses.

The 2008 Spring intake for Shanghai and
Shenzhen includes 20-plus international partici-
pants from 10 countries. Chinese participants rep-
resent more than 20 provinces and regions, with

52 percent originating outside Shanghal.
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CEIBS FORMS RESEARCH UNIT WITH
ICDP

The International Car Distribution Programme
(ICDP) has established an operation in China
this spring as a research unit within the China
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Europe International Business School (CEIBS) in
Shanghai.

ICDP researches and provides strategic
advice specialising in the automotive sector. The
programme was founded in 1994 in Europe, and
has teams operating in France, Germany, Italy,
Spain, the UK, and Australia. In addition ICDP
has a collaboration agreement with the Centre for
Automotive Research in the USA.

ICDP China will be headed by CEIBS
Professor of Operations Management Tom
Callarman. The programme’s China research
projects will be undertaken by Chinese graduates
from CEIBS.

“This is an exciting development for CEIBS
and ICDP. The programme’s extensive research
methodology and understanding of the automo-
tive industry developed over many years in Europe
and Australia will be used in the rapidly growing
Chinese automotive market,” said Prof. Callarman.
He added that research findings from China will
used to assist ICDP members in Europe and
Australia to understand the complexities of the
greater China market.

Organisations wishing to join ICDP China
should contact Prof. Tom Callarman at

tecallarman@ceibs.edu; or Graeme Addison,
Director ICDP Europe & Managing Director ICDP

Australia, at graeme@icdp.net
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TORCH BEARER -- CEIBS President Zhu Xiaoming proudly carried the Olympic torch on May 23.
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CEIBS PRESIDENTS, ALUMNI

PARTICIPATE IN OLYMPIC TORCH RELAY
Three CEIBS presidents were among those given
the honour of participating in the torch relay which
carried the Olympic flame across China during
May and June. CEIBS President Zhu Xiaoming car-
ried the torch during the Shanghai leg on May 23,

while Vice President and Dean Rolf D. Cremer and
Vice President and Co-Dean Zhang Weijiong acted
as torch bearers in Kunming on June 9.

After handing over the torch to the next
bearer, President Zhu shared his thoughts on
the significance of China’s first-ever staging of
the Games and the role the school’s alumni have
played in ensuring that the event is successful: “The
Beijing 2008 Olympic Games is a grand event for
the Chinese people. CEIBS alumni, driven by their
strong sense of social responsibility and sense of
mission as business leaders, have been making
many contributions to the Olympic Games.”

By the time the torch has arrived in Beijing
on August 8, many CEIBS alumni will also have
participated in the relay including Olympics
Goodwill Ambassador and Chairman of the Board
of Directors of Sun Media Corp. Yang Lan (CEO
Programme 2004) and General Manager of China
Mobile Zheng Jie (EMBA 1996).

CEIBS alumni have also played other major
roles during China’s historic staging of the Games.
For example, CEIBS EMBA 2002 Liu Jian is the
Coordinator of the Beijing Olympics Volunteer

HMA: PREKARBEELE T LZRETHRENHHTNN. FERIERKRERIT 2009 £ L ¥ FTRAREA.
FINAL TOUCH -- The "roof-sealing" ceremony for the Beijing campus main building, attended by CEIBS President Zhu Xiaoming,

marked a significant step toward the completion of the new campus. The campus is to open in March 2009.
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Programme; Zhao Xiaojun (EMBA 2005) is the
designer of the National Aquatic Centre (aka Water
Cube); and Yao Yingjia (EMBA 2004) is the Athlete
Ambassador who designed the 2008 Beijing
Olympic Torch. CEIBS MBA 2007 students have
also been supportive of the games, with a number
of them turning out for the May 23 torch relay in
Pudong’s Century Park.
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ROOF-SEALING CEREMONY FOR BEIJING
CAMPUS
As the last dollops of cement fell from the red-
ribbon-clad mixer, the sound of spades hitting wet
cement competed with the popping of firecrackers
that added an air of festivity to the ceremonial roof
sealing of the CEIBS Beijing campus’ main build-
ing. Participants included CEIBS President Zhu
Xiaoming, Assistant President Ma Yusheng, CEIBS
staff representatives from Shanghai and Shenzhen,
VIP guests and all staff members of the CEIBS
Beijing Representative Office.

The May 7 ceremony was a significant
milestone in the construction of the CEIBS Beijing
campus. The 13-metre-high buildings will be ready

SCHOOL UPDATES

for use in March 2009.

CEIBS President Zhu credited the success-
ful and speedy completion of the project, which
began in October 2007, to the hard work of CEIBS’
staff and the construction team and expressed his
gratitude, on behalf of the Management Committee,
to the CEIBS Beijing Representative Office.
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FIVE YEARS STRONG -- The CEIBS CEQ Programme celebrated its fifth birthday this spring
with a series of events around the world from late March to early May. Here, during a CEO
Programme Alumni visit to Wharton, Zhou Xiaoguang (CEO 2006), founder and chair of Neoglory
Holdings poses with CEIBS Co-Dean Zhang Weijiong and Wharton Business School Professor

Michael Useem(left).
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U.S. STUDY TOUR MARKS CEIBS CEO
PROGRAMME'S FIFTH ANNIVERSARY

An informal meeting with Warren Buffet after sitting
in on an annual Microsoft shareholders’ meeting in
Nebraska; an exchange of ideas with some of the
U.S.’ top business minds; a tour of Wall Street and
a three-day course at Wharton's Aresty Institute of
Executive Education. Theres were just some of the
activities that marked the fifth anniversary of the
CEIBS CEO Programme this spring.

The celebrations, which ran from March 31
to early May, began with a CEO Alumni Reunion
Day. From April 23 to May 4, CEIBS hosted a CEO
Programme alums on a study tour of the U.S. The trip
attracted entrepreneurs from among China's leading
enterprises and attracted the attention of Omaha’
s local TV station KPTM, which interviewed CEIBS

alumni following their meeting with Warren Buffet.
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SHENME? STUDENT-LAUNCHED
MAGAZINE MAKES WAVES

“How is it that an established school such as
CEIBS has no newspaper reporting on its students’
daily life?” This was a question that prompted
Steven Khoo, Jimmy Grossmann and Jordana
Blanchet to put their dreams into print.

“We envisioned the magazine becoming
a platform through which students can express
their thoughts about any topic, and help each
other to discover new things,” reflects Blanchet.
After much deliberation, the team named the new
magazine Shenme? (“What?”")

To make the magazine free to all stu-
dents, the team worked to find advertisers. This
proved the most challenging aspect of launching
Shenme? “It was really hard to get going without
knowing what the newspaper would look like, and
how frequent it would be published, or how suc-

cessful it would be,” recalls Grossmann. To get off
the ground, the team members decided to operate
at aloss for the first printing.

On January 31, 2008, CEIBS saw the hirth
its first student-run magazine, featuring all student-
written content. The new publication created a lot
of buzz among the student population and was
snapped up by school administrators to give to
prospective applicants. Advertisers also warmed
to the magazine; since Issue #2, Shenme? has
operated in the black.

Starting from the inaugural copy, Shenme?
has covered the pulse of student life at CEIBS.
Many students have stepped forward to contribute
articles or share their opinions. For example, the
third issue, published in June, included travel-
focused articles to prepare students for internships
and exchange semesters abroad, as well as an ac-
count of classmate Vince Ghoussoub’s volunteer
work in the Sichuan Earthquake disaster zone.

The third edition will the last created by the
current MBA class. The next edition will need to be
carried on by the incoming 2008 class. The found-
ing members hope that future MBA students will
take the torch and sustain the publication for many
years to come. - Steven Khoo, Jimmy Grossmann
and Jordana Blanchet
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MBA 2007 CLASS FILMS 7- MINUTE
PARODY

With the words 'Lights, camera, action!" director
Jeffery Pi and 54 of his MBA 2007 classmates
transformed the Shanghai Chedun Film Studio's
back lot into a 1930s-style Shanghai Shi Kou Men
in order to film a dance scene for the CEIBS Media
Club movie, China Europe Syndicate.

The seven-minute film, a parody of the deca-
dent 1930s Shanghai, was inspired by a combination
of well-known films mixed with MBA life. All roles in the
film —acting and technical — were performed by mem-
bers of the MBA 2007 class.

Exhibiting typical CEIBS professionalism, the
Media Club rented cameras, costumes and props
for the filming, the booked time in Chedun Film
Studio, the filming site for hundreds of movies and
TV series including Lust, Caution the spy thriller by
Academy Award winning director Ang Lee.
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BEXH: 2007 ZMBAFEEHCSERIA, FEH. BB HIENSY (FEGR) IRARF
SMOOTH MOVERS -- The MBA 2007 students it up the screen with their 7-minute parody
China Europe Syndicate. Students performed all acting, filming, producing, and dancing roles.

After five hours of hard work filming "China
Europe Syndicate", the CEIBS team was exhaust-
ed, hungry, cold and full of a newfound apprecia-
tion of how painful it can be to stand -- or hold --
the spotlight.
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WU JINGLIAN EDUCATION FUND
LAUNCHED

The Wu Jinglian Education Fund was officially
launched in June. Two CEIBS MBA students will be
selected as 2008 laureates of scholarships totalling
¥80,000 and given out based on a combination of
need and merit.

Applications will be assessed by a commit-
tee of school deans and faculty. Assessment crite-
ria include applicants’ academic and professional
backgrounds, admission test scores, as well as
honours and awards.

Aimed at facilitating the studies of outstand-
ing MBA students, the scholarship is being offered
with the assistance of Professor Wu Jinglian. Prof.
Wu, who serves as Bao Steel Chair Professor of
Economics, has been a member of the CEIBS
Academic Council since the school was founded
and a faculty member since 1996. (For more infor-
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mation on the Wu Jinglian Education Fund, please
visit http://www.ceibs.edu/mba/admissions/ex-

penses/index.shtml. )
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CEIBS SIGNS AGREEMENT WITH
FONDAZIONE ITALIA CINA

As a grand finale to Day One of the 1st Annual Luxury
Brand Forum, CEIBS hosted a signing ceremony on
April 18 to form a cooperative partnership with the
Fondazione Italia Cina. The foundation represents
200 famous ltalian companies including Salvatore
Ferragamo, Missoni, and Versace.

At the ceremony, CEIBS Executive President
Pedro Nueno told the foundation representatives
to consider CEIBS as their "home." He added, "We
are very proud to serve as your partner in China."

Fondazione ltalia Cina President Cesare
Romiti told the gathering: "The agreement we are
going to sign will bring many new benefits for us
and for CEIBS." He explained that the foundation
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and the business school have already begun co-
operating, through bringing CEIBS professors to
Italy to teach and by participating in CEIBS” CEO
Programme. "We believe CEIBS is the best partner
for us in China and we look forward to a productive
cooperation," he said.

RRHBEVNHR EFRBBMENR
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A Beerer way forward
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MICHELIN RENEWS SPONSORSHIP OF
CEIBS' GHAIR IN LEADERSHIP AND
HUMAN RESOURCES MANAGEMENT
Michelin renewed its decade-long partnership with

EZ) HEREAREERE.
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CEIBS on April 17 by inking an agreement to con-
tinue sponsoring the Michelin Chair in Leadership
and Human Resources Management.

The new partnership was signed by CEIBS
Co-Dean and Vice President Zhang Weijiong and
Michelin China Vice President Wang Zhaohan.
Prof. Lee and Michelin will jointly research the
differences in leadership styles across Asia, and
between East and West, based on a study of 25
Michelin managers working throughout the Asia
Pacific region.

In his speech, Michelin’s Wang Zhaohua
noted the growth of both Michelin and CEIBS
since they began their mutually beneficial
cooperation several years back. "At that time,
Michelin had just one factory in China and less
than 2,000 employees. Today, we have four
factories and more than 5,500 domestic em-
ployees," Wang said. "CEIBS, too, has expe-
rienced tremendous growth. We congratulate
the school and are very pleased to continue

our relationship."

NEW PARTNERSHIP -- Michelin signed on to sponsor the CEIBS' Chair in Leadership and Human Resources Management,
continuing a 10 year cooperation with the school. Prof. Jean Lee (second from left, front) will serve as Chair Professor.
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By Jason Xie

Though a leader in online recruiting, 51job.com fails
to offer a user experience equal to its market status.
Instead of just joining the critics, here’s a new approach:
If I were a product manager at 51job.com, what improve-
ments would I make?

Many firms, having published advertisements on
S1job.com, have learned that it is quite common to receive
hundreds of resumés for a single notice — 95 percent of
which may not even be worthy of an interview. I once
advertised for an account manager, only to find that more
than half of the resumés coming in were for the position
of an accountant. Either the applicants did not even take a
cursory glance at the job description, or they did not know
the difference between “account” and “accounting.” They
just clicked the mouse and their resumé got sent. There
are many similar situations: a job opportunity that re-
quires three years’ work experience attracting a bundle of
CVs from fresh graduates; another for a computer science
major drawing a flood of applications from humanities
majors... The result: the HR department is overwhelmed
with screening the resumés, only to find that fewer than
10 percent are suitable for an interview.

To avoid the disadvantages of online recruiting, I
did an experiment by having the HR department place

an ad in a newspaper, leaving only a postal mailing ad-
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dress — no e-mail. I received 20-plus resumés, out
of which 10 were chosen for an interview and 2
were finally employed. Why was there such a big
difference in the efficiency of the two recruitment
attempts? The reason is simple: the cost of mailing a
resumé (the time and energy spent), is much higher
than that of sending an e-mail. This serves as a natu-
ral screening mechanism of sifting — job seekers will
make a rough estimate before making their deci-
sion whether to apply. This is the equivalent of a job
seeker’s self-interview.

It is clear from the experiment that an effec-
tive system of screening benefits both recruiters
and applicants. 51job.com lacks neither job seekers
nor talent hunters; what is missing is a mechanism
that matches demand and supply of job opportu-
nities, particularly one that helps companies to
screen applicants. The Carcer Development Centre
at CEIBS, my alma mater, has established an effec-
tive screening system which can serve as an exam-
ple for 51job.com.

At CEIBS, companies that come talent hunting
are required to reserve certain opportunities for pub-
lic applications. If a company intends to interview
ten applicants, seven of whom are picked by the
company out of the cluster of resumés, the remain-
ing three spots will be set aside for open competi-
tion. Every CEIBS student is given a certain sum
of initial points (e.g. 20), and they can apply for the
public interviews by means of point bidding. You
can bid for a single interview with all 20 of your
points, or you can “spend” your points, bit by bit, on
multiple interviews. If a bid is successful, points will
be deducted accordingly. If the bid is unsuccessful,
no points will be removed.

This system has several important merits.
Firstly, students seeking a career transfer may be
given new opportunities. When they do their own re-
sumé sifting, companies usually prefer students with
relevant work experience. This system of point bid-
ding allows transfer-seeking students chances to re-
ceive interviews. Secondly, “interview busters” can
be effectively prevented from abusing interviews.
Excellent students may obtain interview opportuni-
ties from multiple companies. If they participate in

many interviews but do not take the jobs in the end
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[interview busting], CEIBS’ image — as perceived by
recruiting companies — would be damaged. In addi-
tion, other students would be deprived of a chance to
be interviewed, which is clearly unfair. The CEIBS
method ensures that there are fewer unnecessary in-
terviews, while companies and students both benefit.

Based on the CEIBS experience, 5ljob.com can
address several issues immediately:

1. Establish an automatic screening system.
Some of the hard-and-fast requirements such as edu-
cation and relevant work experience should be made
structural so that a fresh graduate applying for a posi-
tion requiring three years of work experience will be
rejected automatically.

2. Offer tools of assistance in the categorization of
job hunters. For example, for some jobs requiring a good
command of the English language, recruiters may very
well demand job hunters’ finishing a couple of questions
that test their English listening skills before the submis-
sion of their application. Some foreign companies ask
job seekers to fill in online resumés based on employer-
customized templates, or even to complete related char-
acter tests before submitting resumés online. These are
effective measures that can be duplicated. The results of
character tests may only serve as a reference, but the test
itself screens out those not interested enough to invest 20
minutes on the test.

3. Establish feedback systems tracking user
behavior. If a job seeker always applies but cannot
land an interview, if one receives a job offer but
refuses it, if a company is always posting recruiting
advertisements but rarely gives job offers, all these
factors should be clearly indicated by some means
similar to the seller-rating system by users at e-Bay
and Taobao.com.

51job.com, the ball’s in your court!
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YOUR WORDS IN PRINT! — All CEIBS alumni are invited to

submit articles ot ALUMNI BLOG. Send your original writings
on business management or life skills to Helen Yuan at yhe-
len@ceibs.edu. Selected articles will be printed in The LINK.
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By Jun Wang

Imagine that Wuchang (the
Chinese Grim Reaper) suddenly paid
you a visit and dragged you off your
feet to face a judge in the Afterlife.

“It’s the end of my life, NOW?
What about my fortune, my career? I,
I haven’t been able to relax and enjoy
life! Have I worked in vain all those
years?” you cry, wrangling bitterly
with the Ghost.

An amiable voice answers back.
It is the Buddha speaking to you:
“From ancient times until today, it has
been rare for humans to live past 70.
You’re almost 70 now and you’ll soon
die a natural death, which is heavenly
grace upon you. So what are you upset
about?”

“Buddha! I"ve worked hard
throughout my life, and I had no time
to enjoy myself, which I feel is most
unfair! Can you allow me a bit more
time on the mortal plane? Whatever it

122

takes!” you plead. (Buddha has mercy,
so feel free to ask!)

“How long would you want?”
Buddha asked.

“I would give all my fortune even
for a single year!”
“No need for that. If you had been

mindful during your life, you could

you answer.

live 20, 30 more years or even longer,”
Buddha smiled.

“Aw?! Really? How?” you ask.

“When you were living, you sa-
voured all kinds of processed and re-
fined food. However, if you had eaten
more cereals, vegetables and fruit, you
would have had five more years of
life.”

(Luxury did me no good, what a
shame!)

“Often you did not sleep until af-

ter midnight. If you had slept one
hour earlier, you could have lived
another five years. If you had slept
two hours earlier, your life could
have been extended by ten years.”

(Such regret!)

“During your lifetime you
were angry with others countless
times, which only left both sides
unhappy. If you had had a broader
mind and a broader smile, you
would have had fifteen more years
of life...”

“But all that is in the past!

122

Now I’ve seen the light!” you prom-
ise fervently.

“If you could be young again,
would you be able to do what I
said?”

(A slice of hope! Buddha the
Almighty might help.)

“If I could live again, I would
definitely do all that, I swear to you
..ty yOU VOW.

“Shhh...! No promises. Don’t
swear so easily before the Buddha.
Throughout your life, I tried to give
you this advice — on TV, in newspa-
pers, magazines, through mail, and
in Zhongweizi’s (the author’s) blog
— but you failed to listen.”

“Ah? But I didn’t know it was
you then! This time I will certainly
do it, I swear upon my... — well, let
me save that promise. Have mercy
on me!”

“All right, all right!” (Buddha
does have mercy!)

A fragrant breeze blew and
you became dizzy...

Why are you still staring at
this page?! Forgotten what Buddha

SNl TheLINK
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HUNAN ALUMNI CHAPTER LAUNCHED

Months of preparation and hard work from the CEIBS
Alumni Association paid off well on May 3 when
CEIBS officially launched its Hunan Chapter.

The red carpet event, which attracted more
than 80 alumni, marked the birth of the 26th chap-
ter of CEIBS’ Alumni Association. The ceremony

TheLINK 2008 EZ=T!)
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Executive Directors of the CEIBS Hunan Alumni Chapter

£14  Chairman
[@>CK Xiang Wenbo
EMBA 2002
——ETERMNERAZ
B

President, Sany Heavy
Industry Co.

&< Vice Chairman
&5 Lu Guiging

CEOQ 2007
FEENERLIERE
ESS

Chairman, China
Construction Fifth
Engineering Bureau

F|£14 Vice Chairman
FiE Wang Tian

FAH 4K Secretary General
&I Wang Zhengrong

CEO 2007 AMP 2006
THSHLEYRNE  HRFRLERE
FRASIEFK BERRASEEIE

Chairman, BuBuGao Trade
Chain Share Co.

General Manager, Hunan
Haoshishang Food &
Management Co.
&|£14K Vice Chairman

ZEHZE Luo Jinjun

EMBA 2004

R BB R FBRA S

BEK

Chairman, Hunan

Lianchuang Investment Co.

I®ZE  Executive Director
ZEE Zhu Yuguo

EMBA 2006
Kibm R RTITK
Governor, Changsha City
Commercial Bank

= Executive Director
feHtHE Xiong Yanyan
AMP 2006

M BERG AR
FIEE. FEER
Director & Executive Vice
President, Hunan New

= Executive Director
A& ShiJun

EMBA 2004

AR LT R AR
General Manager, Hunan
Yahua Dairy Co.

IE=  Executive Director
Z 5T Liang Linhe

EMBA 2005
=——&RABERATER
=X

Vice President, Sany
Group Co.

Wellful Co.

< BEEH: FRINTFRREESHENEERTFTERIAS. TREREREEANINLILT 26 REREDS-
<< GRAND DEBUT — Members of the newly formed CEIBS Hunan Alumni Chapter gather at the opening ceremony. CEIBS
now boasts 26 Alumni Chapters in China and abroad.

was attended by CEIBS Vice President and Co-
Dean Zhang Weijiong, Associate Dean of Alumni
Affairs Zhou Dongsheng, Associate Dean and
Professor of Finance Chang Chun, and Professor
of Accounting Xu Dingbo.

Speaking from the grand ballroom of the
Yunda-Sheraton in Changsha, Prof. Zhou opened
the event with a welcome speech stressing the
value of CEIBS alumni. He also pledged the active
support of the school’'s administration for the new
chapter and its members.

Speaking on behalf of the CEIBS
Management Committee and Alumni Association,
Prof. Zhang then congratulated Hunan alumni for
establishing the chapter. He voiced confidence
that the Hunan Chapter will provide an effective
platform for CEIBS alumni, bolstering their profes-
sional and personal lives. Prof. Zhang then an-
nounced the Hunan Chapter’s first council mem-

bers. Recommended by members of the chapter’

s preparation team and approved by all Hunan
members, these high-profile council members will
serve as CEIBS goodwill ambassadors in Hunan.
(See box above)

During the launch, Chairman Xiang — speak-
ing on behalf of the entire council — lauded CEIBS
for the assistance it has provided to alumni in
Hunan. Drawing on his own personal affection for
his alma mater as an example of the feelings of
most alumni, Xiang promised to provide the best
possible service for all CEIBS Hunan alumni, using
their own professional resources to support the
school.

At the ceremony, representatives from
Shenzhen, Suzhou and the newly forming Fujian
alumni chapters congratulated the Hunan Chapter
on its launch and expressed interest in future col-
laboration. The power of the 7,000-plus CEIBS
alumni community was also evident; other alumni

chapters sent in a flood of congratulatory letters.
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CEIBS Jiangxi Alumni
Chapter

£ Chairman:

T2 YuGuo

CEOQ 2006
THERFREEK
Chairman, Jiangxi BlueSky
University

L A T
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Y Bl£4 Vice Chairman:
n %

i ' 21 LiHua
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JUMPING TO JIANGXI — CEIBS alumni visiting or working in Jiangxi can now call upon the new Jiangxi Alumni President, Tellnow Sci-
Chapter established in April. Here, the new chapter elects its first council. tech Co.
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JIANGXI ALUMNI CHAPTER MAKES #25!

The Jiangxi Chapter became CEIBS’ 25th alumni
group with an April 10 launch. In addition to the 40
alumni who helped get the chapter off the ground, the
ceremony was also attended by current CEIBS stu-
dents and teachers.

CEIBS Vice President and Co-Dean Zhang
Weijiong was also among the guests at the Jia
Lai Te International Peace Hotel in Nanchang.
Speaking on behalf of the CEIBS Management
Committee and Alumni Association, he offered his
congratulations to the new chapter. Prof. Zhang
also brought greetings from alumni chapters in
Shanghai, Nanjing, Wuxi, Guangzhou, Shenzhen
and Fujian. The school’s Honorary President
Professor Liu Ji, who also serves as Chairman of
the CEIBS Foundation, sent his best wishes for
the future success of the Jiangxi Chapter.

In delivering his first speech as chapter
president, Mr. Yu Guo (CEO 2006) promised that
“the new chapter council will commit to serving
all alumni and share resources on the CEIBS plat-
form.” (See column to view the elected members).

For more information and pictures, please
visit the Jiangxi Chapter’s alumni BBS.

Fl<K Vice Chairman:
JSAE Deng Congguo
EMBA 2007

EEBRERRITES
BT

Governor, Nanchang
Branch of SPD BANK

Fl<K Vice Chairman:
FhEE  SunBing
EMBA 2001
JIFERBEI B EIE
Vice General Manager,
Jiangxi Branch of China
Unicom

# P Secretary General:
REIZ Wu Zhiyuan
EMBA 1996
REFETIAEEEEH
IR TR

General Manager, Jiangxi
Annuity Centre of Taikang
Life Insurance Co.

T2 Executive Director:
F2fE 4 Cheng Desheng
EMBA 2005

SN (F8) BirE
FRAEIRI AR

Deputy General Manager
Incense Cypress Co. (Hong
Kong)
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VICTORY SMILES — The CEIBS
Guangzhou Alumni Chapter elected
eight new Executive Directors in
March. With 100 members, the
chapter is one of the school’s most
active and dynamic.
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GUANGZHOU ALUMNI CHAPTER
ELECTS LEADERS

The CEIBS Guangzhou Alumni
Chapter, which boasts a member-
ship of more than 100 graduates,
is proud to announce the results of
its recent elections for executive di-
rectors. In March, after one month
of campaigning, chapter members
elected eight alumni as executive
directors (see list). All alumni work-
ing in or visiting the region are en-
couraged to contact this active and
vibrant chapter.

Newly Elected: Executive Directors of the CEIBS Guangzhou Alumni Chapter

£ Chairman:

Z=4f  LiXiong

EMBA 2002

TN AR al AR S
BRADESEIDEIE
FRHAITES

Deputy General Manager,
Guangzhou Wangiao
Investment Consulting Co.

= Executive Director:

3KEE  Zhang Ying

MBA 2001
EERERAG MA
ERREE

HR Manager, Blue Scope
Steel (Guangzhou)

IB=  Executive Director:

D/E5% Bei Haiyan
EMBA 1996

IR RAF AR A E)
SRR | SRk
Senior Manager/ Financial
Director, Guangzhou
Eeternit Co.

IB=  Executive Director:

ERgE  QiuTong

EMBA 2002
IINAPTEfR&EBR
NE)DEIE

General Manager,
Guangzhou Dayan Medical
Equipment Co.

HE Executive Director:

#7758  Yang Jiegiang

EMBA 2003

IRt AR AEERRAIESK
Chairman, Guangzhou Ronghe Investment
Management Co.

i New

B Secretary General:
TE Luo Zhiyong

MBA 2002

ZRR(TH) BEFRATIVEE
REISH

Vice President in Business Development,
Essel Packaging (Guangzhou)

EIFAB4 Deputy Secretary General:
F& Wang Rui

EMBA 2005 Shenzhen
AL () KRERAIWSE R
s

Financial Director, Taikoo Hui (Guangzhou)
Limited

EIFABH Deputy Secretary General:
FNEE  Sun Kaisu

AMP 2005

TMNERBFRH AR ASIRISE
b3

Deputy General Manager,

Guangzhou Weijun Electronic Science and
Technology Co., Ltd

BE Executive Director:
JPFHZ  Deng Yinghao

EMBA 2005 Beijing

TCL T MRFRAERER R
Chief Representative, TCL
Guangzhou Representative Office

BE Executive Director:
TREA%E  Huang Mingxiang
EMBA 2005 Shenzhen
HETERITT REP171T
K

Governor, ICBC Guangzhou
Branch

BE Executive Director:
ZI 3 Luo Guangyu
CEMI-5

BEE HSC AEHE &SRR
China Sales Representative,
Britain HSC Co.

BE Executive Director:
i) Zhao Yue

EMBA 2005

BRI TTK
Governor, China Merchant Bank
Zhuhai Branch

HE Executive Director:
el Zhuang Xun

EMBA 2004
KEHEREX RS

Director in South China, English
First
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KT HEREENS. XK, FROEBETREDRE
BEHIRIEABA (Jaume Ribera) @& XFIE &1
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lan may be the heart of Europe’s fash-
ion and design industry, but the
city has a keen interest in China.
This was the message delivered to
CEIBS International Relations Office this spring when
the city welcomed two events informing Milan-based
business executives on the ins and outs of doing
business in the Middle Kingdom.

On April 21, CEIBS Management Professor Juan

Antonio Fernandez presented a lecture on “Challenges in
Doing Business in China” to an audience of ltalian execu-
tives and CEIBS alumni. The event was the first in a series
of China Executive Seminars co-organized by CEIBS’ new
partner in Italy, Fondazione lItalia Cina.

In his lecture, Prof. Fernandez outlined several case
studies of multinationals entering the China market based
on his successful book China CEO, co-authored in 2006
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with CEIBS External Communications & Development
Director Laurie Underwood. His tips for succeeding in
China included: define your entry strategy, be persistent
and prudent, protect your IPR, focus on HR, and give au-
tonomy to your China operations. “China is not a develop-
ing country,” he said, “but a superpower coming back.”

Fondazione Italia Cina Managing Director Alcide Luini
was among the attendees impressed by the presentation.
“Professor Fernandez has pointed out the real problems which
a manager faces when doing business in China. Moreover, he
provided deep insights and a variety of examples and quota-
tions from top executives which were very easy to grasp by the
participants,” said Mr. Luini. “l am sure that after the outstand-
ing presentation of Prof. Fernandez, even senior managers
were eager to know more about China."

Prof. Fernandez’s lecture was followed by a lively
Q&A and a dinner with attendees from Fondazione ltalia
Cina, CEIBS International Relations Office Director Seanie
Comerford, CEIBS Italian Alumni Ambassador Pier Giraudi
and other alumni.

On May 16, Milan’s business community again wel-
comed CEIBS at the Fondazione ltalia Cina. This time,
Prof. Jaume Ribera, Port of Barcelona Chair Professor in
Logistics, briefed Italian Executives on the subject of lo-
gistics and distribution in China. Prof. Ribera reviewed
China’s current economic trends including the over-ca-
pacity in certain sectors as well as the trade imbalance be-
tween China and the EU and USA. He also outlined recent
changes in legislation in the logistics sector, as well as the
new labour regulations and tax reforms.

In keeping with the audience members’ interests,
Prof. Ribera then presented the primary opportunities
for European companies in China’s fragmented logis-
tics sector, including acquisition of local companies and
knowledge transfer in emerging sectors such as third
party logistics, which is still relatively unknown in China.
Prof. Ribera also urged European companies to work with
Chinese partners who want to internationalise.

Commenting on the establishment of CEIBS
International Relations Office (IRO), which opened in Spain
in February 2008, Prof. Ribera said, “Being an international
business school means more than having international stu-
dents and faculty — it also means CEIBS must be present
and visible in other parts of the world. CEIBS new IRO allows
the school to be in closer contact with companies and media
outside of China and to grow the CEIBS brand internationally.
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VISITING THE IRO — CEIBS
Vice President Zhang Weijiong
(center) called on the school’'s
new International Relations
Office in Barcelona on May
20. Here, with IRO Director
Seanie Comerford and CEQ
Programme Coordinator Aileen
Zhang.
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It also provides a focal point and support for alumni
activities outside of China; the school is growing in
tandem with our alumni base and it is important that
we expand and go international together.”

CEIBS VICE PRESIDENT & CO-DEAN VISITS
CEIBS IRO IN BARCELONA.

CEIBS Vice President and Co-Dean Professor
Zhang Weijiong, together with members of CEIBS
EDP team, visited CEIBS IRO in Barcelona dur-
ing the week of May 20 during the China CEO
Programme module at the IESE campus.

CEIBS ALUMNI DINNER IN GERMANY

On April 16, a small group of Germany-based
alumni gathered for a casual dinner in Frankfurt.
‘It's a start," was the thought of Mr. Jochen
Trommer, MBA 2005. “With around 40 alumni in
Germany, hopes were a little higher for a larger gather-
ing but it was a wonderful kick-off meeting neverthe-
less.” The MBA Alumni from class of 2004 and 2005
discussed current jobs, the development of the school

and the global role of China’s emerging economy.

LONDON CALLING

UK-based alumni met in London three times this
spring after an inaugural meeting in March. The
objective of these initial meetings was to get to know
each other better and to develope CEIBS social
networks in an informal setting with dinner and
drinks. CEIBS UK Ambassador Madhav Timalsina
(Exchange 2002) says the evening events offered an
ideal chance to socialize as well as to discuss cur-
rent economic issues in China. Additional events will

be planned for the summer period.

PROF. XIAO ZHIXING SPEAKS AT EXPORTA
2008 IN MADRID

On June 3, Prof. Xiao Zhixing was the invited
guest speaker during a session on Human Capital
at the 2008 EXPORTA in Madrid.

During his presentation, Prof. Xiao outlined to
an audience of prominent Spanish business execu-
tives his views on the complexities, challenges,
success and failures of Chinese companies man-
aging their human resources. Prof. Xiao first framed
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HR WITH CHINESE CHARACTERISTICS — At 2008
EXPORTA in Madrid, Prof. Xiao Zhixing spoke on human
resource challenges in China.

his comments within the context of the history and
development of the Chinese economy and society.
He highlighted the cases of Huawei, Vanke and
Mengniu Dairies to emphasize the importance of
trust in the Chinese employer-employee relation-
ship. He also discussed how share ownership and
strong performance appraisal and management
development programmes contribute greatly to the
success of these Chinese companies.

Prof. Xiao was also guest of honour at a
CEIBS alumni dinner in Madrid on June 2.

CEIBS EUROPEAN ACTIVITIES:
DATES FOR THE DIARY

London, Sept 6: Join CEIBS for a visit to London
City and the China-Britain Business Council, fol-
lowed by an alumni dinner with Professor Zhou
Dongsheng and CEIBS Senior Executives Alumni
Study Tour participants.

Brussels, Sept 27: CEIBS participation at the
McKinsey MBA2U Workshop 2008. Alumni are
cordially invited to assist the CEIBS IRO and MBA
Team.

Frankfurt, Oct 6: CEIBS Alumni Dinner with
Prof. Waldemar Pfoertsch during CEIBS EMBA
Class Tour to Germany.

Barcelona, Oct 7: CEIBS Executive Forum
and Alumni Dinner with Professor Willem Burgers.

TheLINK

Details of the above events will be available on CEIBS website.

BEZHEXPEREBIESN
EREHR:

For further information on
CEIBS activities overseas
please contact:

R E PR AR EE
CEIBS IR0 Director:

EEREET Seanie Comerford
cseanie@ceibs.edu

FRERAR A K {5
CEIBS Alumni Ambassadors

&= Germany

Joe Trommer

MBA 2005
joe@jpasiagroup.com

far= Holland

Arjan Petten

MBA 2006
arjanpetten@googlemail.com

RAH ltaly

Pier Giraudi

MBA 2005
plgiraudi@gmail.com

7+ Denmark
Brian Kane
MBA Exchange
kane@cbs.dk

7&E France

Fabien Lacroix

MBA Exchange
FABIEN-LACROIX.IMBA@em-
lyon.com

75/ Greece

Stavros Exindaris

MBA Exchange
stavros.exindaris@sdabocconi.it

Z/R= Ireland

Michael McCannon

MBA 2006
mmichael.m06@ceibs.edu

FE#E = Philippines
Karl Leung

MBA 2006
karlleung@hotmail.com

#m £ Switzerland

Till Schweizer

MBA Exchange
till.schweizer@student.unisg.ch

&5 & South Korea
Sam Lee

MBA 2005
samys.lee@gmail.com

FaZEZF Spain

Alvaro Burgos Priets

MBA 2006
alvaro.burgos@gmail.com

ZEEFIELF AT UK & Belgium
Madhav Timalsina

MBA Exchange
madhav.timalsina@fortis.com
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EMBA 2003 Alumni Reunion Day
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An effective donation drive for the victims of
the Sichuan Earthquake, coupled with speeches
on Chinese sinology, the U.S. sub-prime mortgage
crisis, and the Chinese stock market all provided
for a highly successful Reunion Day for the EMBA
2003 class. Some 200 classmates participated.

The three-year anniversary reunion began
with a welcome address by CEIBS Associate Dean
(Alumni Affairs) Prof. Zhou Dongsheng, who em-
phasized the importance of the school’s alumni
network. Associate Dean and Director of the EMBA
Department Prof. Liang Neng then outlined recent
innovations to the EMBA course design, an indica-
tion of the programme’s continued competitiveness.

The first of the evening’s three keynote
speakers was CEIBS Professor of Management
Dr. Xiao Zhixin, who displayed his wealth of
knowledge of Chinese civilization, literature, and
language in an address entitled “The implementa-
tion and philosophy of Bao.” EMBA 2003 alumnus
Sun Wu next spoke on “The global effects of the
U.S sub-prime mortgage crisis.” He was followed
by his former classmate Wang Guowei, whose
speech on “The suitability of the stock market
in the year 2008” offered timely suggestions for
long-term investment.

The evening finished with a dinner hosted
by EMBA 2003 alumni Mr. Lu Wenchun and Ms.
Li Dandan. After a discussion on the fallout from
the deadly Sichuan Earthquake, diners agreed
that every effort should be made to help in the
re-building. Donations collected on the spot
amounted to ¥43,280. Members of EMBA 2003
also gave a commitment as CEIBS graduates, to
help even more by actively practicing social re-
sponsibility.
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CLASS ACT — At their
three-year reunion, 200
members of the EMBA
2003 class organized a
full day of timely lectures
(top), performances
(center) and a donation
drive (bottom) for victims
of the Sichuan Earthquake.
An impressive ¥43,280
was raised within several
hours.
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Destination: Luoyuang
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CEIBS ALUMNI MOBILE CLASSROOM 2008 HEADS TO HENAN PROVINCE
FOR THREE DAYS OF INVESTMENT BRIEFINGS, SITE VISITS, NETWORKING
EVENTS AND TOURS TO SOME OF CHINA’S FINEST HISTORIC SITES.
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HISTORY, HIGH-TECH & HELPING HANDS IN HENAN — The 2008 Alumni
Mobile Classroom brought participants a weekend packed with tours,
lectures, fundraising, and networking in Luoyang. At left, Prof. Xu Xiaonian
addresses the impact of inflation on the economy.

By Susan Song

. investment op-
Emerg | ng portunities in
central China was the focus of a three-day “Alumni
Mobile Classroom” trip to Henan Province hosted
by CEIBS. At the invitation of Luoyang Deputy
Mayor Yang Ping (CEIBS EMBA 2001), more than
50 alumni gathered in the historic city from May
30 to June 1.

The trip’s agenda — which included cultural
exploration, high-tech park visits, investment
briefings, a CEIBS Senior Executive Forum, alumni
networking, and a charity fundraising event — left
CEIBS alumni with both a clearer understanding
of the economic opportunities of this region and
also a richer appreciation of the unique history
and culture of the area.

At the May 30 welcome banquet, Luoyang
Mayor Guo Hongchang explained that the 5000-year-
old city served as an ancient capital for 13 distinct
dynasties. Today, this historic site operates as a major

commercial center, ranking fourth in central China in

terms of total industrial output. Looking ahead, Mayor
Guo encouraged CEIBS to contribute world-class
business skills to the city’s continued development.

At the Senior Executive Forum held the
following afternoon, CEIBS Associate Dean Zhou
Dongsheng outlined the links between CEIBS
and Luoyang, emphasizing that the beautiful,
dynamic city has attracted 100 CEIBS alumni to
the area to contribute to its development through
their work in such diverse sectors as government,
manufacturing, logistics, culture, and catering.

Echoing the mayor’s comments, Deputy
Mayor Yang Ping also proposed that CEIBS alumni
serve as a think-tank for the city’s development.
“We are tied together by the extended family of
CEIBS through many channels: the alumni fo-
rums, alumni magazine, and alumni clubs. What
makes us proud of CEIBS is not only the three
world-class academic programmes, but also the
school’s leadership in socially responsible public
activities.”

Turning to current business dynamics,

CEIBS Economics and Finance Professor Xu
Xiaonian addressed “The Effects of Inflationary
Pressure on the Economy and Enterprise
Development.” Emphasizing the connection
between inflation and import levels, Prof. Xu ana-
lyzed the characteristics of modern-day inflation
through business cases. He also provided advice
on relieving the negative impacts of inflation on
individual businesses.

For a first-hand look into the development
of the region, CEIBS and the Luoyang govern-
ment led participants on three briefings and tours
of investment opportunities in the Luoyang High-
Tech Zone, Economic Development Zone, and
Luo Long Science and Technology Park.

The event culminated with a fundraising
drive in which CEIBS alumni from Henan Province
and their companies donated ¥41 million in
funding plus supplies to victims of the Sichuan
Earthquake.
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WINNERS CIRCLE — Competitive spirit ran strong during the CEIBS “President Cup” Golf
Championships on May 9 at the Silport Golf Club in Shanghai. All told, 89 alumni participated
while the top 25 made the CEIBS golf team. Alumni Li Jingzhe was named Gross Champion
while Feng Hongjian was runner up and Lu Wenchun took third place. Net Champion title
went to Liao Yuan, with Zhang Hui as runner-up and Cao Zhenguo netting third place. Good
news for all CEIBS alumni golf aficionados: After the competition, CEIBS Prof. Xu Xiaonian
and Silport Golf Club President Beta Soong formed an agreement making Silport Golf Club
the official home base of the CEIBS Golf Team. CEIBS alumni can now enjoy a special game
rate of ¥480 per person on Tuesdays.
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i EHBRR.
SAY “CHIE ZI” — To celebrate its three-year anniversary, the CEIBS Alumni Photography Club
launched the 2008 Dragon Lake Cup Photo Competition on April 27. A total of 29 club mem-
bers participated from China and abroad. Look for the winning photos at www.ceibs.edu and
in the Fall 2008 edition of The LINK.
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TOP PICKS — Blossoming talents from the CEIBS Alumni Photography Club took these shots
and more on April 13 during the group’s outing to the Nanhui Flower Port.
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Consultants:

Prof. Wu Jinglian

Bao Steel Chair Professor of Economics, CEIBS
Prof. Xu Xiaonian

Professor of Economics and Finance, CEIBS
Prof. Chang Chun

Professor of Finance, Associate Dean, CEIBS
Prof. Ding Yuan

Professor of Accounting, CEIBS

Directors:
Yang Maijun, EMBA 2007
General Manager, Shanghai Futures Exchange

Deputy Directors:

Zhang Yaolin, EMBA 2005

Deputy Governor, Shanghai Pudong Development
Bank

Chen Zhilie, EMBA 2004

President, Evoc Intelligent Technology Co.
General Secretary:

Wen Wu, EMBA 2004

President, Shanghai Goawoo Nonferrous Metals
Co.

Deputy General Secretaries:

Liu Weizhi, EMBA 1999

Director, Shanghai Kengao Trading Co.
Lu Feng, EMBA 2002

President, Shanghai Wind Information Co.
Sun Yigong, EMBA 2004

President, Shanghai Tongce Real Estate
Consulting Co.

Lian Kai, EMBA 2007

Marketing Director, Guotai Junan (Hong Kong)
Securities Co.

Executive Directors:

Yan Yiming, EMBA 2004

Co-partner & Lawyer, Shanghai Yan Yiming Law
Firm

Chen Wenjiang, MBA 1998

Executive Director, Dinghui Investment Fund

Li Daobin, EMBA 2007

Vice General Manager, Harvest Fund Management
Co.

Xu Zhilin, EMBA 2005

Assistant General Manager, Guotai Asset
Management Co.



China on its Way to Reform — Reaching Health for All

China stepped into the Spring of 2008 with the unveiling of its long-debated health care reform plan, aiming to build a national primary care system

for both urban and rural citizens. What does this strategic goal mean for the world's most populous nation? Find out more on Sunday, September

21 when government policy-makers, industry leaders and distinguished scholars from China and abroad gather at the China Europe Intermational

Business S5chool (CEIBS) in Shanghai to probe the opportunities and challenges in China's pursuit of its ambitious health care scheme.
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PERPLEXED BY PROPERTY VALUES — Shanghai Tongce Real Estate Consulting

Co. President Sun Yigong (EMBA 2004) offered expert advice to the CEIBS Alumni

Finance & Investment Club on April 26.

B UA 45 e AR B A - A O A 28 ).
AN B 25 5 0 55 70 # 5 BEARTE Al A 7]
IME. BFEATENE 2 2 O FFA

i (A2 A IHERI BT

NEEE: B 2008 £ 4 B 1 HERA &R 5K
FEFRE (£B) ASEFREHART 500
/A, RUFERAHANE. BRBEES
WL (BEREANE), BEERABDERE
BRI MRS SR A M.

ALUMNI FINANCE & INVESTMENT CLUB:
SPRING SPEAKER SERIES

During a series of speeches in April and May,
members of the CEIBS Alumni Finance &
Investment Club gleaned expert insight into stock-
picking, the economic impact of increasingly
expensive farm produce, and fluctuating property
prices.

Speaking on “The Rose of Time — Chinese
Personal Fortune Management” on April 12, Mr.
Dan Bin (EMBA 2007) presented his strategies for
choosing stocks. His key advice focused on care-
fully choosing the right company through conduct-
ing a detailed business and financial analysis, as
well as evaluating business value, internal value
and marginal safety — plus timing. “Time is the
most valuable capital,” he said.

On May 17, Deputy General Manager
of Dalian Commodity Exchange Dr. Guo Xiaoli
tackled the issue of “The Impact of Increased
Farm Produce Price on Chinese Economic
Development.” Dr. Guo supported his points with

an analysis of the current price index and trends.

Then on April 26, Board Chairman of
Shanghai Tongce Property Consulting Co, Mr. Sun
Yigong was the keynote speaker at the club’s first
event at the CEIBS Lujiazui International Financial
Research Center. In a speech entitied “Are Property
Prices Falling?” he analyzed the trends in the
Shanghai property market and predicted that prices
will generally continue climbing. “It is no doubt that
in year 2008, the price of Shanghai property will still
increase 10 to 15 percent,” he said.

NEW COUNCIL ELECTED,
E-MAGAZINE PLANNED

Electing a new Council and planning 2008 events
were the orders of business for the Alumni Finance
& Investment Club on April 19. That day, the club
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MEDIA MAGNET — Named as one of
CCTV's Leading Business Figures for
2007, EVOC Intelligent Technology Co.
Chairman Chen Zhilie(EMBA 2004) was
guest of honor at the Alumni Marketing
Association's March 29 event. CEIBS is
grateful to Mr. Chen for his generous dona-
tion of Y1 million to the CEIBS Foundation
this spring.

199

elected an eight-member council, modified its con-
stitution and outlined its list of upcoming events.

Upcoming events include speeches in
August, September and November on the topics
of stock index futures and insurance, investment,
and investment during a period of high inflation.

During the meeting, the council also de-
cided to launch an e-magazine for the club. Mr.
Lian Kai will act as chief editor; Mr. Lu Feng and
Mr. Sun Yigong will manage editorial content.
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ALUMNI MARKETING ASSOCIATION:
“WIN IN CEIBS” EVENT

Named by CCTV as one of the leading business
figures of 2007, Mr. Chen Zhilie (EMBA 2004)
was the guest of honour at the March 29 staging
of the CEIBS Alumni Marketing Association’s “Win
in CEIBS” event. Some 150 enthusiastic CEIBS
alumni and students gathered to hear Chen out-
line his decade-and-a-half in business as founder
of EVOC, and to explain the impact on his career
of studying at CEIBS.

The event opened with remarks from event
MC Mr. Zhao Yurun (EMBA 2007) and CEIBS
President Zhu Xiaoming who congratulated Chen
and Mr. Jin Zhiguo (EMBA 2002) for the acclaim
they won via CCTV.

In a segment entitled “Boss Town,” Chen
shared the challenges he has faced as an entre-
preneur, his unforgettable CEIBS study period, and
his recent move to become founding member of
the CEIBS Foundation. He was joined in the discus-
sion by fellow entrepreneurial alumni Fang Guang
(EMBA 2003), Wen Wu (EMBA 2004), Yan Yiming
(EMBA 2004) and Shen Yan (EMBA 2006).
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SHENZHEN ALUMNI CHAPTER FINANCE
& INVESTMENT CLUB: INVESTING IN
VIETNAM

The CEIBS Shenzhen Alumni Chapter’s Finance
& Investment Club led a five-day trip to Vietnam
from April 2 to 6 for a first-hand look at the coun-
try’s local investment market.

Alumnus Mr. Song Ping (EMBA 2006),
who established a textile and clothing company in
Vietnam in the 1990s, oversaw planning and execu-
tion of the trip. Offering a wealth of knowledge about
local business conditions and customs of China’s

TheLINK 2008 EZ=T!)

close neighbour, Song personally accompanied club
members on a series of company Visits.

At the welcome dinner held on April 2 in the
capital city of Hanoi, Song briefed club members
on the development of Vietnam-based industries
and financial market since its reform in 1986. He
also pointed out potential business opportunities.

A visit to Hanoi Securities Trading Centre,
followed by a stop at private equity firm Alpha
Securities, and listed company Hanoi Milk Co.,
were the focus of the second day of the Vietnam
tour. These visits gave club members a deeper
understanding of the fundamentals of the local
securities market, as well as the foreign invest-
ment process. On April 4, club members travelled
to Ho Chi Minh City, Vietnam’s largest municipal-
ity and industrial centre, where they visited the
publicly listed ITA Group.

By the end of the Vietnam visit, the 16
participants said the trip had been an excellent
source of information for investment planning, as
well as an opportunity to forge greater communi-
cation between CEIBS alumni.
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DRAMA AND ART — CEIBS alumni took their acting talent to the stage on May 14 and
15 in the highly successful satire "C380" (at top). Earlier this spring, members of the
CEIBS Alumni Contemporary Art Club honed their art appreciation, and art valuation

skills, thanks to club secretary general Huang Ruifang.
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ALUMNI DRAMA CLUB: RAVE REVIEWS
FOR "C380"

Raucous laughter rocked the audience at the May
14 and 15 staging of “C380,” written and per-
formed by the Alumni Drama Club.

Tackling the themes of beauty, money and
internationalization, “C380” wove an audience-
pleasing tale exploring the growing confidence
of Chinese business people who are zooming
onto the world stage but are often left wonder-
ing about the purpose of their journey. The show
was the third production since the CEIBS Alumni
Drama Club was established in November 2004.

Renowned director Ms. Lei Guohua, who gra-
ciously worked with cast members of “C380”, said:
“They were committed to the show on a surprising
level, which made the show very successful.”
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The show’s success was reflected in the
packed theatre and a request for an additional
performance on the second night. All the funds
raised, plus an audience donation of ¥18,936,
will be donated to Sichuan Earthquake relief
efforts.

BRSICERMURED - SIVERATISNZ
ABEibE s

3B 30 BT4H, 430 8FHHRE
RERBER. PRREAKEXK &
BRaBRSESMARINMNTEAN TR
SFr, SIMTHRERDBERHEATFERE
REFEFIRROERFE.

1B 7R 3B 8 B K H 3 75 (EMBA2007)
RKBARNSEFLRARBRT—BREA
ZRREERNBHZATR, BRIH
RERPBFBAEMFIES, EHEHN
ANV RIHTEE R, BB IEMERT Y
RERMREFTENMLERE DB ENELTF
ARMNERZARAGERNEEER. Bt
REEHEHLESHBEELAIFNE RYAR
NEkE EASRZ AR EERRT
BHERANERRIIRZBEENFE, &
B 52 RIS E EREF R
CHRENE BE—MERRENRN
TER.

ALUMNI GONTEMPORARY ART CLUB:
BUSINESS SIDE OF ART

The topic of how to truly appreciate contemporary
art — including its business side — attracted 30
members of the CEIBS Alumni Contemporary
Art Club, joined by guests from the Alumni
Associations of Taiwan’s Jiaotong and Fudan
Universities, to a March 30 event organized by
the CEIBS Alumni Contemporary Art Club.

The evening began with club Secretary
General Mr. Huang Ruifang showing a video on
the “art of blasting” used by Chinese artist Cai
Guogiang. The presentation was an example
of the innovative ideas that often find a voice
though contemporary art. Huang then shared
insights into appreciating modern art, both aes-
thetically and financially. His talk included useful

tips on art valuation and investing in art.
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With the solid foundation of 10 years’
experience in industrial marketing at Schindler,
Bosch & Mitsubishi, | established Shanghai Your-
Way Marketing Management Consulting Co. Ltd.
in 2007. We provide innovative and practical
marketing consulting and training services for
elevator companies in China. As a member of
the CEIBS Alumni Marketing Club, | look forward
to sharing my knowledge of the industry during
future collaboration with other CEIBS alumni.

Contact:

T: (021)6892 1253

Mobile: 13801795043

Email: jin.jin@your-way.com.cn

WWW.your-way.com.cn

MBA2004

LEONARD ZHANG
This April, | left Spirent Communications
where | was Director of Sales Development,

APAC, and took up my new challenging position
as Managing Director, APAC, for BreakingPoint
Systems. A large part of my job will involve build-
ing the business from scratch. It is a demanding
job, but | guess we have to deal with the tough
challenges while we are young. On a lighter note,
best wishes to all CEIBS alumni. CEIBS will al-

ways have a warm place in my heart!

MBA2005

JULIO HERRERO

There have been some major changes

around here...

Last December 31, my wife Jenny gave birth
to Julio and Nicolas, our healthy twins, at the ma-
ternity hospital next to CEIBS. Shortly afterwards
we moved to Ma’anshan, in Anhui Province, where
| took up my new appointment as Deputy General
Manager of Parque Espana Ma’anshan. It's a
Spanish real estate project comprising a 1.3 million
square meter industrial park. | encourage you all to
visit us in the green city of Ma’anshan; an excellent
place to raise the twins.

Jherrero@eurochinainvestment.com

WWW.parqueespanamaanshan.com
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M3 ANDREA KE
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MAEBBTNOSERIRANEIRGFE.
| began the CEIBS MBA programme in

2006. Living a balanced life has always been
my pursuit and | am proud of my current role as
a stay-at-home mom. | know that it will help me
make the transition back to the business world
with a more mature outlook on life.
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EMAIL: richard_hu2002@hotmail.
com
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FH1: 13901022115
EMAIL: zhaosongqging@yhchm.com
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Here’s my new mobile phone number:
001-604-339-9016;

email address: Candy.pan@ge.com

| will be located in North America from Mar
20 to end of Aug this year. If you cannot access
me by phone, please drop me a MP message or
email, leave your name and CEIBS Alumni info, |
will get back to you soon.
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FZMEEZR! jwang@dragoninv.com
Mobile: 13806008908
Tel: 021-58556298
Fax: 021-58556286
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In April 2008 | was elected Vice President
of the European Chamber of Commerce in China
(ECCC), Tianjin Chapter. The mission of the
ECCC is to work for the benefit of European
business, operate as a single, networked or-
ganization across Mainland China and maintain
close, constructive relations with the Chinese
and European authorities while retaining its
independence.

While contributing to the dissemination
and cultivation of European values in China, this
new position will complement my present job as
Managing Director and CEQ of Goglio (Tianjin)
Packaging Co.
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Economics

Steven WHITE, Ph. D.
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XIAO Zhixing, Ph. D.
Management

XU Bin, Ph. D.
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XU Dingbo, Ph. D.
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XU Xiaonian, Ph. D.
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Finance
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