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INTEREST IS GROWING AMONG EMPLOYERS EAGER TO SEND THEIR CHINESE
MANAGERS ON OVERSEAS ASSIGNMENTS. CEIBS ALUMNI WORKING AROUND
THE GLOBE TELL THAT OFFSHORE WORKING STINTS CAN TURBO CHARGE YOUR
CAREER DEVELOPMENT, WHETHER YOU STAY ABROAD OR RETURN TO CHINA.
THE BIGGEST CHALLENGE IS IN WINNING SUCH A PLUM POSITION.
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By Charmaine N. Clarke

nvestment banker Sabrina Wu (CEIBS

MBA 2001) has always prided herself

on being assertive at work, but when

she was sent to Singapore after gradu-

ation, as part of Citibank’s strategy
to expand its pool of Chinese managers with
overseas experience, she had to become even
tougher. “When working overseas, you need to
work harder than local staff, perform better,”
she says. “You have to go the extra mile to get
things done. You have to be outstanding so they
won’t question your competence.”

In the tough early days as a foreign man-
agement trainee, Wu remembers spending her
days struggling to impress her Singaporean su-
pervisors and to win-over her local colleagues.
After work, she had to develop such new skills
as negotiating with foreign landlords and ad-
justing to the local culture and food. But Wu
says the challenges were worth it; her 12-month
stay in Singapore soon proved to be a stepping
stone to her current position as Vice President of
Affluent Segment and Prestige Banking in the
Wealth Management Department of Hangseng
Bank, China.

Wu is among a growing pool of CEIBS
grads being sent to the world’s major business
centers, as well as the lesser known regions of
Asia, Europe, the United States, and beyond.
Today, many Chinese professionals have found
that one thing that trumps an MBA from one of
the country’s leading business schools is that
same MBA degree plus an overseas working
stint.

One executive who learned this lesson the
hard way was Bing Zhu, now CFO for Canada-
based alternative energy firm Canadian Solar
Inc (CSI). Back in 2000, even with an MBA

CAREER

from CEIBS’ predecessor, CEMI, plus several
years of experience working for MNCs within
China, Zhu initially had a hard time convincing
potential employers in Canada, where he had
immigrated, that he had the right skills to con-
tribute to their companies. Zhu was finally hired
by Royal Bank of Canada in May 2001. In 2005,
with four years of overseas work experience
under his belt, Zhu returned to Suzhou to work
for CSI. Within a year in his new role as CFO,
he spearheaded its listing on the NASDAQ. That
accomplishment helped make him the cover boy
of choice for the August 2007 issue of prestig-
ious CFO, China magazine. Today, as Canadian
Solar Inc. moves towards deeper penetration
of the international solar energy market, Zhu’s
ability to operate effectively in both the China
and global business cultures give his company
a vital edge over competitors. “Working abroad
has given me the skill to understand what over-
seas clients are thinking, why they say what they
say, the nuances of their speech. A Chinese who
has studied English for years but never lived and

worked overseas won’t have that,” he says.

DEMYSTIFYING CHINA

Another executive who echoes Zhu’s think-
ing, but from another corner of the globe, is
Daniel Dong (CEIBS MBA 2005). Dong landed
a job as Global Internal Auditor at Henkel
KGaA’s headquarters in Diisseldorf after gradu-
ating last February. He is now absorbing all he
can — both professionally and culturally — while
helping to bridge the gap between his German
employer and China’s business world. His long-

term goal is to return home and leverage his
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ability to do business on a global level, but from
within China. “All the experience I get from
working overseas — global perspective, cross-
cultural experience and communication skills —
will be a source of life-long wealth for my career
development,” Dong says.

Ace Yang (CEIBS MBA 2003) also be-
lieves that the four years he plans to spend
working for Korean-based Woori Investment
& Securities will give him a clear career ad-
vantage when he returns to China. Woori’s long-
term goal is to expand across Asia. Yang
says the company’s initial move to hire him
as China Business Manager reflects its strat-
egy to break into the China market. He is
now Senior Manager, Principal Investment
Department at Woori Investment Asia.
Meanwhile, the company’s decision to send
him to first Korea, then Singapore for much
of the past two years reflects Woori’s plan
to groom him for the international busi-
ness arena. “In less than a year, I feel my
development has been really fast,” he says.
“Transferring from one overseas post to an-
other has been good for building up my net-
work; and being outside of China has given
me more insight into both the global and
China markets.”

PERFORMANCE PRESSURE

But while overseas postings have become in-
creasingly valuable — both to employees and
employers — not everyone has what it takes to
land one. Yang and other fellow CEIBS grads
have snagged jobs with an overseas manage-
ment training component. CEIBS Career
Development Center Consultant Tracy Lee cau-
tions that only the best of the best will be able to
land those coveted spots. An excellent academic
record and language skills are vital, but it takes
more than that.

“The most important thing is that the
company sees the job applicants’ potential. By

showing more initiative, being more proactive,

showing that they desire success, they are able

to convince these companies they’ve got what
it takes,” she says. Overseas postings, both Lee
and some CEIBS grads have confirmed, often
come with higher salaries than those offered in
China because of the need to factor in the higher
cost of living abroad. This is another reason
these jobs are so coveted. However Lee cautions
that employees posted overseas, especially those
on training programs, must give their employers
value for money by finding the right balance be-
tween learning the ropes and producing tangible
results. “Performing is what the company ex-
pects of you. The essential thing is to make sure
that your learning curve is as short as possible,”
says Lee.

Equally vital for career boosting is to make
the most of your overseas experience once back
in China. CEIBS grads have accomplished this
by making the most of the contacts they made
while abroad. To this end, Sabrina Wu still
bounces business ideas and explores opportuni-
ties for collaboration with contacts she made
overseas three years ago. Meanwhile, Seeger
Wang (CEIBS MBA 2005), who is now a man-
agement trainee at Santander Bank’s offices in
Spain, says he is busy building up a database
of European contacts located in Madrid’s huge
Chinese business center. His long-term goal is
to be among Santander’s top-level management
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Korea and Singapore have
speeded his professional
development.
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WORK-LIFE BALANCE:
CEIBS alumni say working
overseas can boost your
career, but dampen your
social life. To cope, Daniel
Dong (MBA 2005, at right)
hosts regular lunches with
Chinese colleagues at the
Henkel KGaA headquarters
in Duesseldorf.

team in Asia and he knows the value of building

up just the right network base.

FAMILIAR FACES

Despite all the benefits of working overseas,
CEIBS graduates living offshore also warn of
the challenges of adjusting to a different cul-
ture, both professionally and socially. Like oth-
er overseas-employed Chinese, many CEIBS
alumni search for traces of the familiar while
abroad. Weekly Wednesday lunches with other
Chinese nationals employed at Henkel have
helped Daniel Dong feel at home in Germany;
and while in Seoul, Ace Yang regularly or-
ganised a social group made up of Chinese
working in the finance field. The group began
with 10 members this past July but had grown
to 50 by the time he transferred to Singapore
in October. Yang intends to form a similar
group there. The search for familiar faces also
led Sabrina Wu and Bing Zhu to establish
alumni associations in Singapore and Canada,
respectively.

Networking with other Chinese nationals
— former alumni or otherwise — helps those
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posted overseas get past the loneliness that of-
ten comes with working away from home. Those
that are lucky, such as Michael Ding (CEIBS
MBA 2005) who is in the UK learning the ins
and outs of retail buying at Tesco’s London of-
fices, have relatives join them for a brief visit.
By getting approval to convert his business
class ticket home (available via Tesco’s fam-
ily visit budget) into payment towards economy
class fares, he invited his parents, older brother
and sister-in-law for a visit in August. “If [the
overseas job| lasts more than one year and you
can’t bring family with you, you should think
very carefully before accepting the assignment,
or at least, be mentally prepared for a much
more lonely life,” he advises anyone with an eye
on a posting overseas.

Ding offers valuable advice since it is
expected that the number of CEIBS grads who
end up working overseas for extended periods
will likely continue to grow. “The companies
that hire from us are all global corporations, so
I expect to see them become more committed
to getting the talents here, training them, and in
the longer term keeping them in their branches
in Madrid, London, all over the world,” says the
CDC’s Tracy Lee.
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ADAPTABILITY IS NOW A CRITICAL,
BUT CHALLENGING, QUALITY FOR
COMPANIES WORLDWIDE, AND
ESPECIALLY SO IN CHINA. IBM’S
NEWLY RELEASED GLOBAL HUMAN
CAPITAL STUDY 2008 OFFERS INSIGHT
INTO THIS GROWING NEED, WITH
RECOMMENDATIONS ON CREATING
A FLEXIBLE CORPORATE CULTURE IN
CHINA.
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hanges in China’s business

environment often come

with the speed and intensity

of a machine gun. New con-

sumer trends sweep through
the country with dizzying speed (Super Girls is
hot one season, not hot the next), and shifting in-
ternational trade policies send tremors through
factories in Chengdu and Xi’an as soon as they
hit Google News. The inter-connectedness and
complexity of the global economy requires busi-
nesses throughout the world to adapt to situa-
tions that are changing daily — and the impact is
felt from the most senior executives to the new-
est hires.

The bottom line: today’s global market
demands extreme flexibility among success-
ful businesses, but adaptability can be a dif-
ficult skill to acquire. Businesses need to start
thinking creatively about how best to train their
workforce in this critical skill, according to the
findings of the IBM Global Human Capital
Study 2008 released in October. The adaptabili-
ty of a company as a whole, the study maintains,
is closely tied to the flexibility of individual
employees.

The study surveyed more than 400 HR pro-
fessionals in 40 countries worldwide. While the
study is global in scope, specific attention was
paid to emerging markets, in particular India
and China, where human resource challenges
are often the most critical. “The human capi-
tal issues in China are arguably more pressing
and more serious than any other region,” says
Nigel Knight, managing partner at IBM Global
Business Services, Greater China. “Companies
have to build the right human resources to sup-
port what, for most industries, is unprecedented
levels of growth.”

During the course of the study, interest in
China was so high that IBM, which traditionally
launches survey results from its New York of-
fices, came to Shanghai to kick off the launch.
The resulting study found that the struggle to
attract and retain personnel is also more highly

recognized in China than elsewhere; 67 percent
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of Chinese respondents stated that their work-
force strategy is both driven by and influential
to the company’s overall business strategy, com-
pared to 39 percent globally.

The study identified four key goals among
HR professionals worldwide: create an adaptable
workforce, use an effective talent management
model, locate and train leaders, and use effective
workforce analytics to measure success and set
strategy (see chart). These four concerns apply
to China particularly acutely given the country’s
rapid growth and huge size, increasing demand
for talent and the need for flexibility alongside
increasing sales. Commenting on the reputation
of Chinese consumers for being fickle, Knight
said: “Trends [in China] change very fast and
people’s wants and needs change very fast. You
have to make better use of your workforce to

adapt.”

WANTED: EXPERTISE, COLLABORATION
SKILLS

An adaptable workforce is one that can shift
to take on new tasks, new marketplace trends
and new regulatory demands without skipping
a beat. Such abilities require employees to
draw upon a broad base of skills while main-
taining an area of specialization. Changes in
consumer trends, for example the growing
emphasis on environmentally friendly prod-
ucts and practices, may require a company to
redeploy or reorganize their workforce. “A
company may always have 20,000 employees
in a country, but the products and services
they’re working on and how they’re organized
may be changing more dynamically than be-
fore,” says Knight.

The study pinpointed three main aspects
of a truly adaptable workforce: the ability to
successfully locate experts suitable for special-
ized subjects, the ability to collaborate across
organizations, and the ability to predict what
skills may be critical in the future. In the

global survey, only 14 percent of respondents

worldwide displayed confidence that their
workforce is truly adaptable. The survey also
finds that activities that could foster an adapt-
able workforce are often compartmentalized
and uncoordinated.

In China, Knight says many multinational
companies are beginning to think outside the
box in order to help employees to gain the criti-
cal skills now needed to compete globally. Two
methods of coping with the new need to equip
staff with a wide range of diverse skills are: out-
sourcing and e-learning programs. For China-
based companies, however, these channels are
not as well developed as in other major markets

worldwide.

LACK OF LEADERS

Shortages of key personnel add to the challenge
of building flexibility into operations, especially
for China-based companies. Says Knight: “We
are resource constrained in a country of 1.3 bil-
lion people. That’s the reality.”

One factor making the talent squeeze espe-
cially acute in China is that, while many multi-
national companies seek to fill their leadership
positions locally, there is a missing generation
of potential leaders in China. Many Chinese
citizens in the senior management age group
suffered from an interrupted education and
work experience during the political turmoil of
the 1960s and 70s. Multinational companies in
China are therefore trying to train younger lead-
ers in a short period of time.

In fact, the problem is a global one, though
it is especially acute in China. In the global sur-
vey, building leadership talent topped the list of
concerns of the companies surveyed, with 75
percent of respondents citing their inability to
develop future leaders as a critical problem.

In response, IBM recommends that devel-
oping talented leaders not simply be considered
as a job for the HR department. Instead, com-
panies are recommended to provide training

and support at all levels of development, and to
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“TE13{C A ERBXRGHR
PAF. BRIHBXH.”
TIGHT MARKET — Lack of
management personnel is a top
issue for China-based firms.
Says IBM Global Services
Managing Partner (Greater
China) Nigel Knight: “We are
resource constrained in a coun-
try of 1.3 billion people. That’s
the reality.”

establish clear and integrated systems of evalu-
ation and promotion throughout the company.
High-potential individuals should be recognized
and encouraged early in their careers, to help
them develop strategic skills and to prepare
them for future leadership positions. Chinese
firms were particularly in favor of mentoring
programs as an effective means to build leader-
ship skills, the study found, with 33 percent of
Chinese respondents reporting that they find
mentoring very effective, as opposed to 13 per-
cent of companies worldwide.

Mentoring and other innovative programs can
help companies establish clear opportunities for
career development — a quality that is especially
valuable to China-based operations. That’s because
another key challenge facing Chinese employers is
attracting talent in the first place.

When hiring, the survey found that multi-
nationals in China enjoy a number of advantag-
es. In particular, the survey shows that a “posi-
tive corporate reputation” was recognized as a
driver for employee attraction by 80 percent of
Chinese respondents (globally only 49 percent

listed corporate reputation as a driver).

One factor currently inhibiting the ability
of MNCs to hire adequate numbers of person-
nel, says Knight, is their tendency to recruit only
from China’s top universities. The emphasis on
graduates from only the top-tier universities has
driven some companies away from local recruit-
ment. “No one thinks it’s a bad thing in the
U.S. to be recruiting in the local market,” says
Knight. “[In China] there has been a bit of an
obsession because multinationals don’t know the
whole education market and they tend to gravi-
tate toward those prestigious institutions.”

Solutions to the problem include looking
toward other universities beyond the top 1 to 2
for recruiting and offering increased opportuni-
ties for training and education, including over-
seas experience. As potential employees become
more and more discerning, there is no room for
complacency among global companies, Knight
says.

Domestic Chinese companies, however,
tend to face greater, more fundamental challeng-
es. “They’re lacking the core human resource
management policies, processes and systems
to really help take them to the next level,” says
Knight. “Just adding more people is no longer
enough.” To remain competitive with a talent
pool looking for career-building opportunities,
Chinese companies are beginning to put into
place measures for clearly defined payment
systems, job definitions and evaluation proc-
esses, ensuring that job descriptions align with
business functions, and that pay aligns with
performance.

An emerging problem, is that many domes-
tic companies are now struggling with issues
facing their own overseas operations. The move
into the global marketplace has brought ques-
tions of culture and language to the forefront
and many companies are facing the additional
challenges of adapting their workforce to new
languages. One of IBM’s domestic client com-
panies, for example, has begun requiring that
presentations be made in English, despite the
fact that some top management require transla-

tion. Cultural differences are also a top concern
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CHANGING ROLE OF THE HR FUNCTION
IBM's Institute of Business Value has found that many HR organizations are now looking to deliver strategic

capability to the business by making the following shifts:

fe4%8X TRADITIONAL PARADIGM
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HR provides support to the business units when asked
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HR professionals are valued by their responsiveness to

inquiries
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HR deals with the ‘ soft’ side of the business
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People problems are the responsibility of the HR

department
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The HR department owns employee data

REEW, RMADRBREHMENATEEH
—Le A, RAOKIE, RANSEAE. BEHA.
sl XEFRERXR-XRBENRINEHRN
THERAMA. ffITiRES A NTEBHIZE? IBM HE
WEAZSENIZS 5T NEREREARE S E.
RiTk, ABSENELASSBAATMNFERD
A, thmERREEGTNER. BIRBARAR, MRK
SR AT RA D@ “ENATELR”.

“EERANERAZE FAMEATF IBMATAH
SEFENES, FEATEEAAS. BEEE

B EMERGING PARADIGM

TheLINK 2007 %Z= T

NI TGEIRER] IS BE R A B S5 2 A R B EE A BT A UG

HR proactively identifies business opportunities and flags

potential human capital risks
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problems

HR professionals are valued for their ability to solve business
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HR uses the same data-driven, fact-based approach as the rest

of the organization
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Managers and HR jointly apply their experience to address

employee issues
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Employee data is a shared responsibility between managers,

employees and the HR organization
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html/2008ghcs.html.
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among multinational companies in China. More
and more companies are looking to recruit local
talent that will easily be integrated into the glo-
bal standards and practices of the international
company. This, again, requires support and
training at all levels of the organization.

INTEGRATION

The treatment of human resources within the
company can have a large impact on any compa-
ny’s ability to successfully recruit and train tal-
ent. Only 39 percent of the survey’s respondents
worldwide reported that HR executives regularly
engage in discussions with other business units.
This lack of communication is sited among com-
panies surveyed globally as one of the primary
obstacles in using human capital data and infor-
mation to make effective workforce decisions.
The study found that not only are compa-
nies unable to link data collected by the HR de-
partment with other departments, and that many
of the databases and processing systems used by

the HR department cannot be shared with other

departments.

This dis-connect between the HR func-
tion and other functions in a company can be
particularly damaging among Chinese com-
panies, Knight says. Here, human resources
departments tend to be confined largely to
administrative duties such as processing re-
quests for leave, handling salary payments and
performance evaluations. While many Western
companies have turned to electronic or self-
service programs to take handle these duties,
many Chinese companies have maintained the
traditional methods. The result, Knight says, is
that HR processes tend to be viewed as simple
housekeeping procedures, adding little value to
the company overall.

The report suggests making a number of
changes within HR departments, and across
entire companies. In general, the study recom-
mends improving communication, integrating
technology and increasing training in order to
develop a flexible and effective workforce. To
increase the effectiveness of their departments,
the study suggests that HR directors take part
in the company’s overall strategy and decision-
making. In return, HR executives also must
help the overall company with key tasks such
as better serving clients or cutting costs (most
surveyed companies listed “increasing top line
growth” as a top concern).

IBM is using findings from the Global
Human Capital Study 2008 not only to direct its
own activities in China, but also to advise its cli-
ent companies. As companies move farther into
China’s interior, human capital will only grow
in importance, Knight says. Companies must
continue reviewing their offerings for employees
and how they systematically foster development,
growth and flexibility. When it comes to re-
cruiting, training and retaining talent in China,
and throughout the world, the study finds that
complacency is not an option.

The full IBM Global Human Capital Study can be down-
loaded at http://www-935.ibm.com/services/us/gbs/bus/
html/2008ghcs.html
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New CEIBS Faculty Research
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BOOKS: PROF. JEAN LEE ON BREAKING THE FAMILY BUSINESS CURSE
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How Family Businesses Maintain Sustainable
Prosperity by Jean LEE and Hong LI,
The World Scientific Publication, Sept. 2007.
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' 175 family businesses on the
Wlth Fortune 500 List — including
DuPont, Motorola and IBM — there can be no doubt
that family-run enterprises play an important role in
global economic development. Their role is no less
significant in China where, in keeping with the coun-
try’s rapid economic growth, an increasing number of
family businesses are emerging. With unique char-
acteristics that set them apart from other business
types — succession, management, staffing, family
affairs, strategy planning, governance structure —
these commercial enterprises face particular chal-
lenges in survival and sustainability.

These are some of the issues explored in the
newly published How Family Businesses Maintain

Their Sustainable Prosperity — Break the curse of
“shirtsleeves to shirtsleeves in three generations.”
The book, published in September 2007, was
co-authored in English and Chinese by CEIBS
Management Professor Jean Lee and Associate
Professor at the Graduate School of Management
of Chinese Academy of Sciences Hong Li.

The four-chapter book begins with three
typical cases of modern Chinese family businesses
— including food and beverage company Yeo Hiap
Seng — to explore the specific problems that family
businesses face. The authors then analyze seven
long-standing family businesses in Europe, America
and Asia, including Ford, Kikkoman, Samsung, and
Formosa Plastics, in order to highlight the factors
contributing to the success of family business man-
agement. The changing characteristics of Chinese
family businesses is discussed next, in terms of the
formation of the family business, ownership, family
issues, and business issues. Finally, the authors
introduce the latest developments in theoretical
research on family businesses, enabling readers to
consider the problems in these commercial enter-
prises from a broader perspective.

Since modern Chinese family businesses
have only experienced one generation of growth
and development, the book discloses 10 pitfalls
companies are likely to face going forward. The
authors offer valuable solutions for sustainable
development.

How Family Businesses Maintain Their
Sustainable Prosperity is highly recommended for
Chinese family business owners and managers,
as well as those wanting to understand family-run
businesses. Its straightforward writing style, easy-
to-understand explanations, and practical cases
provide readers with much food for thought.
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MARKETING
REVEALED

CHALLENGING THE MYTHS
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PROF. XINGE ZHAO ON UNDERSTANDING THE U.S. INVESTOR MINDSET

his new book, Marketing Revealed: Challenging the
|n Myths (Palgrave Macmillan, January 2008), CEIBS
Bayer Chair in Strategy and Marketing Willem Burgers
uses his trademark combination of sharp wit and simple
language to showcase cutting-edge ideas. This latest
work is an expanded version of Burger's successful 2004
publication, The Marketing You Never Knew. The first book
was based on a series of four-day lectures delivered by
Prof. Burgers for the CEIBS Executive Education Program.
Taking the subject matter one step further, Marketing
Revealed offers practical advice and new thinking on con-
cepts such as marketing as a business philosophy, honesty
as a marketing tool, managing marketing outside the com-
pany, and customer price perceptions.
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. . of investing in QDII?
Th I n kl ng Before you do, bone
up on the research findings newly released by
CEIBS Associate Professor of Finance Xinge Zhao.

Prof. Zhao's paper entitled “Determinants
of Flows into Retail International Equity Funds,”
which has been accepted for publication in the
Joumal of International Business Studies, explores
the factors that contribute to an investors’ choice
of international equity funds.

In his research, Prof. Zhao recorded a trend
among U.S. investors to show a preference for
funds that are less correlated to the domestic U.S.
market. In particular, he discovered American
investors’ penchant for funds with portfolios built
on securities from different regions of the world —
as opposed to those with a narrower geographic
focus. The paper also explores the impact of risk-
adjusted return versus raw return on the flows into
international equity funds; and the negligible ef-
fects of costs or exchange rates on U.S. investors.

Prof. Zhao, who is also CFO Program
Director at CEIBS, conducts research mainly on
mutual funds, investments and portfolio manage-
ment, investor behavior and protection, and the
bank-structured product market in China.
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PROF. BIN XU ASKS “WHAT’S BEHIND CHINA’S WIDENING WAGE GAP?
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Th role of China’s trade and invest-
e ment openness in increasing the
wage gap between unskilled and skilled workers

is the focus of a new study by CEIBS Professor of
Economics and Finance Bin Xu. His paper, enti-

tled “Trade, Technology, and China’s Rising Skill
Demand,” explores the impact of trade and foreign
direct investment on China’s increasing demand for
skilled labor and widening wage gap.

The paper was co-authored with Professor
Wei Li (Darden School, University of Virginia)
and will be published in a forthcoming issue of
Economics of Transition.

Through analysing data from 1,500 com-
panies, professors Xu and Li found that although
China’s exportation of labor-intensive goods in-
creases demand for unskilled labor, export com-
petition also causes Chinese firms to use more
skill-intensive production technology. This, in
turn, increases the demand for skilled labor. The
authors estimate the net effect of trade to have
contributed 5 percent to China’s rising wage gap
during the period 1998 to 2000.

The authors also examined the role of
foreign direct investment in China on the wage
gap. They found that majority foreign-owned
companies tend to use technologies that save un-
skilled labor, and the increasing number of these
firms contributed 22 percent to China’s rising
wage gap during the three-year period.
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2008 will see you or your company launch-
|f ing — or preparing to launch — a new product
in China, read on. CEIBS Prof. of Marketing &
Innovation Management Kwaku Atuahene-Gima
looks at the role top management plays in success-
ful product development and marketing in his article
entitled: “Exploratory and Exploitative Leamning in New
Product Development: A Social Capital Perspective
on New Technology Ventures in China.”

The article, co-authored by Janet Y. Murray,
E. Desmond Lee Professor for Developing Women
Leaders and Entrepreneurs in International Business
at the University of Missouri - St. Louis, was recently
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published in the Joumal of Intemational Marketing.

Through analyzing 179 new technology firms
in Guangdong Province industrial parks, Atuahene-
Gima and Murray confirm that new products have a
greater chance of success if top management invest
both internal and external “social capital.” This find-
ing is especially true in emerging markets such as
China. Their report also emphasizes the importance
for managers of networking (both inside and outside
their industries), of keeping up with advances in
the sector; and of fostering trust and camaraderie
among members of their team. The latter goal re-
quires providing ample opportunities for employees
to interact socially and share the firm’s goals.

Prof. Atuahene-Gima is director of the
CEIBS’ Center for Marketing & Innovation.
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PROF YUE FANG PRESENTS NEW FORECASTING METHOD FOR

REGRESSION MODELS
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half a decade of research, much has
Aﬁer already been written on the topic
of serial correlation in regression models. However,
CEIBS Joint Professor of Decision Science Yue Fang
outlines a new procedure for generating forecasts for
regression models. Regression models are used to
make accurate predictions on the impact one variable
will have on one or more other variables. Such models
are widely used in academia and, in their more basic
form, within the business world.

Professor Fang’s paper, written with co-
author Sergio Koreisha (Philip Knight Professor
of Business at the University of Oregon Lunquist
College of Business), is entitled “Using Least
Squares to Generate Forecasts in Regressions
with Serial Correlation.” It has been accepted for
publication in the Journal of Time Series Analysis.
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CEIBS NEW CASE STUDIES

The following have been newly published from
the CEIBS Case Development Center:
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e WangYou Media: Entertaining the Youth,
by Gary Liu, Lily Li, Hector Zeng

e Wanbo Technology Co. Ltd.,
by Per V. Jenster, Cheng Yiting

e Notes on Competitors in the Chinese
Juice Concentrate Industry,
by Per V. Jenster, Cheng Yiting

e New Service Development of Guiyang
Commercial Bank,
by Jason Shu, Zhou Dongsheng

¢ A Rough Road to Entrepreneurial Success (A),
by Chen Junsong

¢ A Rough Road to Entrepreneurial Success (B),
by Chen Junsong

¢ |dentifying and Coping with Balance
Sheet Differences: A Comparative
Analysis of U.S., Chinese, and French 0il
and Gas Firms Using the “Statement of
Financial Structure”,
by Ding Yuan, Gary Entwistle, Hervé Stolowy

e China Automotive Industry in 2004,
by Seung Ho Park, Jason Shu

e Exemplar Electronics, Inc. (A),
by Linda Sprague

e China Haisheng Juice,
by Per V. Jenster, Gina Yue

e (ChangYu-Ready to Go Global?,
by Per V. Jenster

e WWRC Shanghai: The Threat to the
Middleman, by Per V. Jenster

WA RBIEAIE I, HMERH, BEHER
R EFZREFL (021-28905239)

For detailed information or purchase of CEIBS
cases, please contact CEIBS Case Development
Center at 021-28905239.
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AT THE DEBUT CEIBS FINANCE SALON, BANK OF CHINA DEPUTY
GOVERNOR ZHU MIN OUTLINED TOP FINANCE INDUSTRY DEVELOPMENTS

WORLDWIDE.
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opened the
CEl BS CEIBS Lujiazui
International Finance Research Center
on October 12 with a debut event fea-
turing Bank of China Deputy Governor

Zhu Min as keynote speaker. The exclu-
sive presentation kicked off the CEIBS
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DEBUT SPEAKER — Bank of China Deputy Governor Zhu Min was keynote speaker at the debut CEIBS Finance Salon.

Finance Salon series. The event attract-
ed more than 40 distinguished finance
industry executives, influential govern-
ment officials, and academics.

In his address, Dr. Zhu pointed out
that new trends in finance have triggered
fundamental changes in the industry
during the past decade. Most significant
among these, has been the shift toward
the international finance industry gain-
ing increasing influence over the global
economy.

Dr. Zhu identified the most critical
finance-industry trends now impacting
the global economy as:

e finance-led global economic
and financial integration;

e excess liquidity worldwide;

Finance Salon CEIBS KNOWLEDGE

e the "financialization" and "as-
setization" of the economy;

e the rapid growth of the foreign
exchange market and the fluctuation of
foreign exchange rates;

e the rapid growth of financial de-
rivative products;

e the development of hedge
funds, private funds and sovereign
funds as key market players;

e structural fluctuation of interna-
tional capital flows;

e the United States, and the U.S.
dollar, emerging as a "super financial
hegemony";

e the increasing wealth concen-
tration in specific business groups and
families;
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e and the "imbalanced" nature of
both the finance industry and the glo-
bal economy.

Dr. Zhu then addressed each of
these trends in depth. Using the 1998
Indonesian financial crisis as an exam-
ple, he expressed his concerns over
current global financial risk and risk
control.

CEIBS President Zhu Xiaoming,
also Vice Chairman of the Standing
Committee of the People's Congress of
the Shanghai Municipality, told the audi-
ence that CEIBS' Finance Salon Series
will serve as a valuable platform for do-
mestic and foreign financiers to discuss
and exchange opinions on current in-

dustry issues.
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rawing upon his decades of busi-
Dness experience, Lord Mayor of
the City of London Alderman John
Stuttard offered Shanghai tips on how
to become a financial hub during an
October 19 speech at the CEIBS Lujiazui
International Finance Research Center.

During his speech entitled "How
the City of London succeeded in the
international financial market," the Lord
Mayor created a "roadmap" that can be
followed by other international cities.

The vital elements of the "stagger-
ing success story" that led to London's
rise to become "the world's leading in-
ternational finance center," said the Lord
Mayor, include an open market and a
favorable regulatory environment that
relies on principles rather than regula-
tions. "Stringent rules adversely affect
the financial service industry, whereas
principles, if adhered to, encourage de-
velopment," he told an audience of more
than 200 CEIBS faculty, students, and
members of the media.

The Lord Mayor drew parallels be-
tween London and Shanghai, compar-
ing the increasing opening up of China's
financial capital's economy to the steps
the British capital took in the past. He

recommended, however, that in its quest
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to become a global financial center,
Shanghai should focus on:

e decreasing the red tape faced by
wholly foreign owned enterprises apply-
ing to become licensed brokers;

e continued cooperation with inter-
national partners in order to manage in-
creasingly intertwined global regulations
for the financial sector; and

e addressing the global shortage of
finance-educated professionals.

Tracing the changes back to the "Big
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Bang" (the Thatcher administration's mar-
ket deregulation in response to the fallout
from Black Monday in 1997), the Lord
Mayor gave examples of the steps London
took to open up its markets to an influx of
foreign investment. The city first allowed
foreign companies to freely enter the mar-
ket; second, did not restrict the categories
in which foreign companies could buy;
third, welcomed foreign investors.

Other factors vital to successfully
becoming a financial powerhouse, the

Lord Mayor said, include guaranteeing
physical and financial security to investors.
"Essential to the success of any financial
center are the basic values of integrity,
trust, honesty, fairness and equity," he
said. "These are cultural issues, and dif-
ficult to learn, but you here in Shanghai
understand these values." Shanghai, he

said, has a bright future ahead.

— By Charmaine N. Clarke
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eneral Manager of China
Glnvestment Corp. Gao Xiging was
named adjunct professor of the CEIBS
Lujiazui International Finance Research
Center during the Center’s third Finance
Salon, held December 2. CEIBS
President Zhu Xiaoming conferred Prof.
Gao with the award during the round-
table discussion on “Problems and
Prospects for China’s Social Security
Fund Mechanism.”

Prof. Gao is the former Vice
Chairman of the China Securities
Regulatory Commission and Vice
Chairman of the National Council for
the Social Security Fund. In his keynote
speech, Prof. Gao briefed the audience
on the historical development of China’s
pension system, then outlined the key
challenges now facing the country’s so-
cial security and pension systems.

While China’s per capita annual

BT EBR

PR AR T

GDP is only US$2,000, its average life
expectancy rate is on par with those
of countries with a per capita GDP of
$5,000. Prof. Gao also noted that China'’s
worker-to-retiree ratio has decreased
from 16:1 in 1982 to 3:1 at present.
Another challenge: only 15% of China’s
retirees enjoy pension coverage — about
half the world average. In addition, rural
residents, who make up 60 percent of
China’s population, benefit very little
from the country’s pension system.
Balancing his discussion, Prof.
Gao also highlighted several benefi-
cial aspects to the Chinese economy.
First, Chinese retirees have relatively
low expectations of pension coverage
compared with their counterparts in de-
veloped countries. Second, China has a
very high savings-to-income ratio. Third,
a large percentage of rural youth work
in China’s cities, filling the huge labor
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demand there. Fourth, China holds vast
state-owned assets. Finally, China’s po-
litical system is stable and powerful.

Prof. Gao then addressed the three
core components of the pension system:
fund raising, fund distribution, and ac-
cumulated fund management. Choosing
the right pension system is critical, he
stressed. Accumulated pension systems
in which employees pay in throughout
their working life, he said, offer the best
channel for a country to build pension re-
serves and provide sustainable payments
through professional fund investment by
institutional investors. Prof. Gao stressed
that China’s pension system could be
strengthened by increasing funds in in-
dividual pension accounts, establishing
reserve institutions, and developing an
enterprise annuity system. These steps
would also provide new opportunities for
the financial market, he said.
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State capitalism 1s China’s big challenge, says
Standard Chartered Exec Lance Browne

REREAE, FELFEEIE—T™
IEHEE—— A EFAFFREL 14T
{ZB9INCHE %, RS INE = B E A,
BRI ABFEMNERL. XERHEH
W, BITRITTERRASEE
EK B (Lance Browne) F 10 A 19
BEPR LERX I EREFNER 22—,

BXANEHTER BRAREX
MEERRE . RS thEITHEERESE
B T SE RS A (John Stuttard), J&
ERFETHREREEFSHARIREZE
BERS. BEXAZLTRRERRZ—

TR R ITHE FAREREARE XA
FAERINCHERFWEE/ING ) [BIFA,
EXARBETN, TEEFE, ELT2
HKREFHEREBHTL. hakr XF
BN SREETHINRPER. “E
RAARFE X EZLIRMER W AT
. BOADIHX— BRI E TG

AR, BIRTMETFERFN
LIREEKE D 13% £ 14%, MAXE
MERR, IEFUNAKBGUEL 25 fE “3¢

BRE AT, Hh—FETN. fhisd,
THEFERZRSERASATEANH

HERANTRN, SRBEMEAFEZHEA
1, MBRRREFTHRERR, HBE ‘K
HBEHR . BXAR, FREINERE
Zi X, “FEESIRUMBZERN, B
BEEINTERARLS FEFE, il
E#E .
BREREAEXAZHOMER, 8
FREIMNEEVESHERREZEEK,
EXARWRE BRIMN, FmEREH
PR XEHRT TR SEINTHE
MELEL. XFIERSIR T BERERBIRE
F9IE L. kR “EFEEBR NI EIE

TheLINK Winter 2007/8

BITRITPERRA IRESKE XA
Standard Chartered Bank (China) Vice Chairman Lance Browne.
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tate capitalism, one of the current
Sbuzz words in global economic cir-
cles, will be one of the major economic
challenges for China during the next few
decades. That was one of the main points
made by Lance Browne, senior advisor to
the City of London and Vice Chairman of
Standard Chartered Bank (China), during
a media address on the CEIBS Shanghai
campus on October 19.

China, Browne said, must strike
just the right balance when it uses its
ever-increasing US$1.4 trillion currency
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reserves to acquire overseas assets. It
must tread carefully in order not to set
off ripples of alarm among investment
destination countries.

During his speech on "The Strategic
Implications of State Capitalism" Browne
also addressed the increasingly impor-
tant issue of state capitalism — the prac-
tice of using national financial reserves
to acquire assets overseas — among
emerging economies. He explained that
Asia, and China in particular, is at the
center of the global shift in economic
power. This shift, he said, had created
new trade corridors in many sectors.
"State capitalism is an issue that is on
the mind of every leading business ex-
ecutive around the world. And | don't
believe it is an issue that will go away
quickly," he said.

Citing Standard Chartered estimates
that China's real growth-rate is now 13 to 14
percent annually, with no signs of a slow-
down, Browne predicted that the future will
bring the rise of 25 "world cities that really
matter," half of which will be in Asia. He ar-
gued that the continent's economic growth
would force leaders to confront the challenge

of maximizing their ever-increasing resources

to ensure future economic stability and to
address their "longer-term strategic needs.” It
is natural for them to look overseas, Browne
said. "As globalization takes hold, the three
most common words we may read may no
longer be, 'made in China' but could be-
come 'owned by China'," he added.

While state capitalism is not a new
concept, Browne said an unprecedented
number of countries are now looking
beyond their borders for investment des-
tinations. In addition to Asia, the oil-rich
Middle East is also awash with funds to
invest abroad. This scenario has triggered
concerns among potential investment loca-
tions. "The bigger issue is how the equity
stakes taken are managed, particularly in
the event of hostile cross-border takeovers,"
Browne said. "The more significant driver is
where the funds are effectively used as an
extra tool of official government policy."

Browne warned that investment
destination countries may react in "un-
predictable" ways if the investing coun-
try is motivated by a strategic desire to
increase its global powerbase. He cited
as examples Thailand's refusal to allow
a Singaporean firm to invest in Thai tele-
communications and the U.S' blocking of
a Chinese company's bid for Californian
gasoline retailer UNOCAL. One factor that
may heighten tensions, Browne added, is
a lack of transparency within the wealth
funds of some countries.

Browne's speech, delivered to an
audience of 200 CEIBS students and
faculty plus members of the media,
was followed by a lively Q&A session.
CEIBS students raised issues including
the global impact of the U.S. sub-prime
mortgage crisis and of London's recent
Central Bank bail-out of investors in the
Northern Rock building society.

— By Charmaine N. Clarke
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EU Endorsement

Dear Readers,

On November 28, 2007, the European Union and
the Government of the People’s Republic of China
signed three important projects in the Great Hall of the
People in Beijing, in the presence of Chinese Premier
Wen Jiabao and European Commission President
Manuel Barroso.

One of the projects signed was the Europe-China
Business Management Training Project (BMT Project),
which will be undertaken by CEIBS. Your school is
extremely pleased to have been awarded this large-
scale, ambitious intitiative, which grants funding of
more than E10 million, plus a contribution from the
Shanghai Municipal Government.

The project addresses three critically important
strategic issues in management education in China.
First, it provides research and training to develop leader-
ship and responsibility in China by sponsoring six addi-
tional professors in this important field.

Second, the project provides business management
education to disadvantaged persons in China, particu-
larly women. CEIBS, together with its domestic and
international partner business schools, will develop new
programs in general management, entrepreneurship, and
small business finance to be delivered in the less devel-
oped Chinese provinces. CEIBS will also provide 160
scholarships for disadvantaged individuals.

Third, the project sponsors the development of
management faculty in China. A new PhD program
will be developed by CEIBS, addressing the shortage of
management faculty in China and helping to ensure that
top quality management faculty are developed within
China.

The EU’s decision to award this important project

FROM THE DEAN'S DESK INSIDE CEIBS

to CEIBS is a strong endorsement of the school. With
this decision, the EU and the Chinese government
have confirmed that CEIBS is their premier platform
for pushing the boundaries in management education
and research in China. Through launched within this
project, CEIBS perfectly supports the goals of the cen-
tral government in speeding economic development
and improving living conditions throughout China.

It is also clear that CEIBS will continue to pro-
mote knowledge in China internationally. Currently,
knowledge of China’s economic policies, business
practices, and its impact on the world economy are
insufficient. Consider that the G7, which is intended
as a meeting of the leaders of the world’s leading
economies, does not include China (but does include
Canada and Italy). This illustrates the developed
world’s failure to recognize the importance of the rise
of China.

Through the BMT Project, CEIBS will lead research
into Chinese business development in terms of sustainable
development, social responsibility, innovation, and global
supply chains.

Finally, through the project, both the EU and
China are demonstrating their engagement in an ef-
fective strategic partnership. Your school sits right at
the center of this process and we will do our best to
meet the high expectations of this project.

As always, | welcome your support. The BMT
Project offers CEIBS alumni an excellent opportunity
to contribute through creating internships and schol-
arships for Chinese and European students. To learn
more, please, contact the CEIBS Career Development

Department.

2 Gees™

F A4 KA K

R BE Prof. Dr. Rolf D. Cremer

Dean and Vice President
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CEIBS FOUNDATION - CORPORATE SPONSOR PARTNERS

Together with our Partners, the goal of the CEIBS Foundation is to ensure continuous investment in the school
for short and long-term growth:
¢ To attract world-class faculty ¢ To attract the best students
¢ To provide an inspiring environment ¢ To innovate world-class research
¢ To ensure continuous improvement

For Further Information on CEIBS Corporate Sponsorship Projects and Programmes, please contact:
Ms. Seanie Comerford, Development Director: Tel: +86-21-2890-5120/ Email: development@ceibs.edu/ Fax: +86-21-2890-5126
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UNFORGETTABLE: CEIBS Hosts
Glamorous Shanghai Nights
Celebration
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The CEIBS Shanghai campus was overtaken on the evening of December 14 by hundreds
of glamorous-looking women in Chinese-style gipao and dangerous-looking men in silk
jackets and fedoras. The occasion was the school’s second annual Shanghai Nights
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Celebration. Following a Shanghai-in-the-1930s
theme, the MBA classes of 2006 and 2007 organized a
formal evening party including a runway fashion show,
live musical performances, and a fund-raising auction
for the Xinjiang-based charity Save the Children.
Kicking off the evening’s events was CEIBS Co-Dean
and Vice President Zhang Weijiong, who welcomed
the 300 plus students, alumni and faculty to Shanghai
Nights 2007. Led by MCs Jeffery Pi (MBA07) and
Erika Toledo (Exchange 06), the entertainment began
with pianist Robert Zhang performing a piece by
Chopin (MBAQ7). Other stellar performances included
a heartfelt rendition of “Unforgettable” sung by
Shanghai Nights organizer Gloria Carreras and Marius
Bluszcz, both of the MBA 2007 class, a Huangmei
Chinese Opera performance by Dong Lu (MBAOQ7), and
a spirited belly-dancing exhibition enhanced by male
backup dancers from the CEIBS MBA classes.
Another highlight was the fashion show organized
Valerie Touya (EMBAO02), founder of Curiosity® fashion
boutiques. With the help of Elle Liu (MBAQ7), Touya
donated clothing and choreographed a 20-minute
performance featuring a dozen female and male MBA
students as models. The show left the crowd hoarse
from cheering.

The Shanghai Nights fundraising auction, lead by auc-
tioneer Georg Jacobi (Exchange 06), raised RMB14,150
for the nonprofit Save the Children. The money will be
used to buy books and musical instruments for children
in Xinjiang Province. (See box for list of sponsors.)

Thank you to the following
event sponsors

InBev

HEigEEE
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the Children
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IMPRESSED: The CEIBS Board of Directors reviewed CEIBS’ accomplishments in 2007 during
their November 17 meeting in Brussels.

CEIBS BOARD CONGRATULATES SGHOOL
ON 2007 PROGRESS

At a November 17 meeting in Brussels, CEIBS
Board of Directors congratulated the school’
s management on the impressive achieve-
ments made during 2007. After reports from
four members of the school’s Management
Committee — Executive President Pedro
Nueno, President Zhu Xiaoming, Dean and Vice
President Rolf D. Cremer, and Vice President
and Co-Dean Zhang Weijiong — the Board
praised the achievements made in terms of the
school’s program quality, international coop-
eration and brand building.

The Board also encouraged faculty and
staff to sustain their efforts in maintaining
CEIBS' leading position in an increasingly
competitive market, and to contribute more
significantly to the development of China's
management education as well as its economic
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relations and cultural exchanges with the
European Union.

The next Board of Directors meeting will
take place in Shanghai on November 8, 2008, on
the occasion of CEIBS’ 14th anniversary.
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CEIBS LEADERS MEET ALUNMNI AND
STUDENTS IN BRITAIN

During a November visit to five of Britain’s
leading business schools, CEIBS President
Zhu Xiaoming and Vice President Zhang
Weijiong shared encouraging words with
CEIBS alumni and students working or study-
ing in the UK.

The CEIBS leaders encouraged their
former and current students to work hard and
devote themselves to helping to build Shanghai
into an international financial center. They
also urged the UK-based CEIBS alumni to
help bridge the Chinese and British business
communities.

During the November 18 to 24 visits
to prestigious business schools includ-
ing London Business School and the Judge
School of Cambridge University, professors
Zhu and Zhang exchanged with their British
counterparts ideas on curriculum, infrastruc-
ture construction, research, funding, student
management, alumni service and international
cooperation.
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UK TOUR: CEIBS President Zhu Xiaoming (center) and Vice President Zhang Weijiong (at right) met
with UK-based CEIBS alumni and students during their recent visit to top British business schools.
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DONG MINGZHU (CEIBS CEO 2006) WINS
FORBES, FORTUNE RECOGNITION

CEIBS CEO 2006 Program participant Dong
Mingzhu, the president of the world’s largest
manufacturer of air conditioners - Gree Electronic
Appliances - last year won international recogni-
tion for her business acumen.

Last August, Dong was ranked 93rd on Forbes’
list of the “100 Most Powerful Women.” This was
followed, three months later, by a 48th place list-
ing on Fortune’s list of the “50 Most Influential

00 /3 B CEO BT 2006 SRFE A BN BRAHERHRRERAEFRZBEE GEREN 1 (W
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POWERFUL LADY — Gree Electronic Appliances President Dong Mingzhu (CEIBS CEO Program 2006)
was ranked 93rd on the Forbes 2007 list of the world’s 100 Most Powerful Women.

Women of 2007.”

The Forbes ranking was based on candidates'
personal influence, influence on the economy,
and media visibility. Fortune focused on the
global market presence of candidates' organi-
zations or divisions, their power within their
organizations, career development, as well as
cultural and societal influence. This is Dong’s
second time being ranked among Fortune’s list
of the world’s leading businesswomen; she also
made the list in 2006.

Under Dong's leadership, Gree's sales increased
by 30 percent to aimost US$3 billion in 2006, as
compared to the figures for 2005, a feat made
even more remarkable because it was accom-
plished in the male dominated, highly competitive
home appliance industry.
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CHAIRMAN OF REAL ESTATE GIANT
VANKE SPEAKS ON GROWTH AND CSR
Speaking at the CEIBS Executive Forum on
October 17, China Vanke Co Chairman Wang Shi
shared details from the company’s 20 year his-
tory and its growth into one of China ’s largest real
estate companies. He said the company has em-
phasized avoiding corruption, guaranteeing product
quality, and respecting the stakeholders who have
helped transform Vanke from a small company in
Shenzhen into its current position as one of a blue
chip listed developer of urban homes.

Wang described his business as “a respect-
ed company” where the emphasis is on obeying
the law. Vanke, he said, prefers a low-key ap-
proach and remains aware of potential risks as it
pursues its long-term development strategy. The
company will continue to be committed to social
responsibility as the company pursues even more
growth and development, Wang said. “The bigger
your skill, the bigger responsibility you need to
shoulder,” he added.

In an effort to ensure that the company run
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smoothly when he is away, Wang has recently
taken time off to climb Mount Everest, try his
hand at hang-gliding, and appear in advertise-
ments. His penchant for extreme sports and his
now familiar face have boosted his popularity, as
well as Vanke’s. More importantly, his time away
from the company has helped Vanke move away
from the parent-led, Asian-style of management
to operate in @ more standardized and transpar-
ent way.
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BROAD SHOULDERS: Vanke Chairman and famous adventurer Wang
Shi says corporate social responsibility increases with success.
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ENTREPRENEURSHIP & INNOVATION: CEIBS President Zhu Xiaoming (left) and Vice President Zhang Weijiong (right)
in discussion with participants of the November 7 International Roundtable on Entrepreneurship and Innovation.
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CEIBS HOSTS FIRST ANNUAL PRIVATE
EQUITY FUND FORUM

Co-organized by CEIBS Private Equity
Association and CEIBS Lujiazui International
Finance Research Center, the CEIBS First
Annual Private Equity Fund Forum brought
together a roster of China's most influential
financial experts and government officials for a
detailed discussion of the country's private eq-
uity market on November 24.

Following the fast development of its finan-
cial market, China has become the most impor-
tant growth market for private equity. The Private
Equity Fund Forum provide key finance industry

players with a timely, high-level platform for com-
munication. During the forum, participants heard
from keynote speakers including:

e Qi Bin, director, China Securities Regulatory
Commission Research Center;

e Andy Yan, managing partner, SAIF;

e Zhao Linghuan, president, Hony Capital;

e Jin Yanshi, anchor, CBN's "Brainstorm"
program;

e Chang Chun, ABN AMRO Chair Professor of
Risk Management; deputy director, CEIBS Lujiazui
International Finance Research Center; director,
CEIBS' China Center for Financial Research

e Jia Xuetang, president, CEIBS Private Equity
Association.

The four topics covered were: Policy,
Regulation and Supervision of China's Private
Equity; Investment Opportunities and Strategies in
China for VC and PE; International Lessons from
PE Fund Development; and Trends of International
PE Funds.
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CEIBS HOSTS INTERNATIONAL
ROUNDTABLE ON ENTREPRENEURSHIP
AND INNOVATION

The vast opportunities and complex challenges
of entrepreneurship in China was the key topic
addressed at CEIBS on November 7 during the
International Roundtable on Entrepreneurship and
Innovation. The half-day forum brought together
five leading international experts in the field of
entrepreneurship for an intensive discussion of
the growth and development of entrepreneurship
in China and worldwide.

Keynote speaker Cai Dabiao (CEIBS EMBA
2006) provided a lively start to the forum. As
chairman of the board for Kungfu Catering
Management Co., the nation’s most successful
Chinese fast-food restaurant chain, Cai provided
insight into the difficulties of entering the highly

SCHOOL UPDATES

competitive restaurant field in his speech entitled
“Where There’s a Will, There's a Kungfu.”

Entering the speaker’s podium next was
Song Wenming (CEIBS EMBA 2003), general man-
ager of Anhui Yide Human Resources Management
Co. and winner of CCTV’s 2006 “Win in China”
Competition for best entrepreneurial business
model. Song explained that while entrepreneurship
was regarded in China as a “last resort” method of
making a living just one generation ago, today the
situation has changed. This newly positive image is
also triggering interest in Chinese start-ups among
venture capitalists, he said.
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CEIBS 2007 MENTORING PROGRAM
KICKS OFF

More than 130 MBA students plus 60 men-
tors, mainly EMBA students and MBA alumni, at-
tended the official launch of CEIBS 2007 Mentoring
Program on the Shanghai Campus on October 27.
The program lasts one full year, during which men-
tors work closely with mentees to provide guidance
in setting and meeting professional goals, as well
as forging close personal bonds.

In preparing to launch this year's pro-
gram, the CEIBS MBA Office organized a Mentor
Coaching Session to prepare volunteer mentors
for their new role. MBA Director (Operations)
Yvonne Li briefed the incoming participants on
the current MBA program, while EMBA Program
Deputy Director Weldon Lai stressed the sig-
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ENTREPRENEURIAL SPIRIT — Changwei Ventures founder and Managing Director Eric Li (left) with CEIBS Executive President Pedro
Nueno and Vice President Zhang Weijiong at the November 1 launch of the school’s new Entrepreneurship Chair.

nificance of the CEIBS Mentoring Program and
shared tips on acting as a qualified mentor.

During the Open Ceremony, mentors
were awarded with certificates of appreciation
and were then introduced to their mentees.
Participants then enjoyed their first networking
exercises.
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GREEN CAMPUS CAMPAIGN CONTINUES,
ATTRACTS ENERGY EFFICIENCY
IMPROVEMENTS FROM BEKAERT

The Green Campus Campaign initiated by CEIBS
MBA students,under the guidance of CEIBS Dean
and Vice President Rolf D. Cremer, has succeed-
ed in attracting a generous donation of energy ef-
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WINDOW FILMS

ficiency improvements for the Shanghai campus
contributed by Bekaert.

Bekaert, the Belgian supplier of coatings,
advanced materials and metals transformation, has
agreed to install, free of charge, RMB600,000-
worth of energy-saving window films to enhance
more than 3000-square meters of glass windows
and doors throughout the campus.

At present, most of CEIBS’ energy consump-
tion is used to heat its buildings during winter and
cool them during summer. The campus’ famously
striking Suzhou-style buildings, designed by famed
Chinese architect IM Pei, were not built with energy
efficiency in mind. As a result, many of hundreds
of windows and doors were installed without safe-
guarding against energy loss.

After the window filming project is com-
pleted, Bekaert experts say CEIBS will be able to
reduce its energy consumption by at least 10 per-

per year. Stay tuned for further reporting on this
project and its results.

Students or alumni interested in support-
ing the Green Campus Campaign, please contact
greencampus@ceibs.edu
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CEIBS, GHENGWEI VENTURES

ESTABLISH ENTREPRENEURSHIP CHAIR
CEIBS established a new Entrepreneurship Chair
position on November 1, in partnership with
Chengwei Ventures. During the signing ceremony at
the Shanghai campus, Chengwei Ventures founder
and Managing Director Eric X. Li said the new part-
nership with CEIBS marks the start of a "long-term
focus" in which the two sides will collaborate on a
range of activities supporting the school’s efforts
to cultivate entrepreneurship in China. Li expressed
confidence in CEIBS as a fertile ground for enhanc-
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NO COMPROMISE — Charles F. Knight, Emerson Chairman Emeritus, signs a copy of his new book
“Performance without Compromise - How Emerson Consistently Achieves Winning Results” for a CEIBS
MBA student during his November 30 on-campus address.

ing entrepreneurial skills among the next generation
of Chinese business leaders.

The Entrepreneurship Chair professor will
be CEIBS Executive President Pedro Nueno,
a professor of Entrepreneurship and a co-
founder of CEIBS. As Chair, Prof. Nueno will
promote research, create advanced teaching
materials, develop case studies and organize
seminars and workshops focused on the field of
entrepreneurship.

At the launch event, Li said he is proud
to be associated with CEIBS, which he consid-
ers one of the most successful entrepreneurial
projects he has witnessed in the past decade.
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EMERSON CHAIRMAN EMERITUS
SPEAKS ON “PERFORMANCE WITHOUT
COMPROMISE”

As guest speaker at a November 30 CEIBS Executive
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INNOVATE! CREATE! — Dow Corning Asia
Commercial Director Jean-Paul Mollie shared with
CEIBS MBA students his strategies successful mar-
keting and professional development.

Forum, Charles F. Knight, Emerson Chairman
Emeritus, served up a practical “lesson” on manage-
ment process to a fully packed room of MBAS.

With a CV that boasts almost three dec-
ades as Emerson CEO, Knight was able to share
his real life experiences with the group. During
Knight's tenure as CEQ, Emerson’s sales rose
more than 16-fold to over US$15 billion, while net
earnings increased 18-fold to more than US$1.4
billion. Today, the Emerson management process
is benchmarked by corporations, management
consultants and business schools seeking best-
practice models.

During his one-hour address at the execu-
tive forum, Knight provided an overall perspective
on how he successfully led the company. He gave
insightful lessons on leadership, management, and
competitiveness which can be applied in any compa-
ny or industry. He broke down the key components
of the Emerson management process in detail and
showed how this core procedure enables Emerson
to address and overcome major challenges, ranging
from technological discontinuities to intense global
competition. He also discussed the specific issues of
growth, acquisitions and global expansion.
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DOW CORNING SENIOR EXECUTIVE
SHARES THE POWER OF INNOVATION
AND GREATIVITY

Speaking to CEIBS MBA students on October 10,
Dow Corning Asia Commercial Director Jean-Paul
Mollie emphasized the importance of innovation
and creativity in becoming a successful market-
ing professional.

Sharing Dow Corning’s “dual brand” mar-
keting strategy, Mollie introduced 10 ways of
being innovative — from finance to delivery to the
after sales period — and stressed that marketing
strategy must be applied at each stage of the
product value chain. Following an overview of
the functions and characteristics of a marketing
strategy in innovative companies, Mollie then
discussed “how to be a successful professional.”
He detailed four stages of a marketing profes-
sional’s career development — acquiring, apply-
ing, leveraging and visioning — then shared advice
to help students find the best possible position for
themselves.

In the Q&A session, Mollie shared details
of Dow Corning’s incentive mechanisms, but
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stressed that instilling passion for the profession
and cultivating self-motivation are more effective
in retaining key staff than external incentives.
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CEIBS HOSTS TOP GERMAN BUSINESS
MEDIA AT BAYER-SPONSORED GHINA
BRIEFING

CEIBS hosted a delegation from Germany’s best
respected business media for a customized China
briefing at the Shanghai campus on November
22. Editors-in-chief from six of Germany’s most
famous media groups attended the event: Martin
Schmuck of ZDF Regional Bureau at Duesseldorf;
Franz Sommerfeld of Kdlner Stadtanzeiger;
Friedrich Roeingh of Westdeutsche Zeitung; Dr.
Richard Kiessler of NRZ; Jost Springensguth of
Koelnische Rundschau; and Ulrich Reitz of WAZ.
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After a campus tour led by CEIBS Vice
President and Dean Rolf D. Cremer, the delega-
tion attended a series of China-related presenta-
tions. Dean Cremer first spoke on the impact of
the re-emergence of China as a world power. Dr.
Stephen Green, senior economist at Standard
Chartered Bank (China) then delivered a speech
on key attributes of the Chinese economy today.

Among the Bayer officials present
were Executive Vice President and Head of
Communications Heiner Springer, and Senior
Vice President, Head of Corporate Policy and
Media Relations Michael Schade. Bayer is a
long-term sponsor of CEIBS and is a Research
Fund Partner. The company has sponsored the
school's Bayer Chair in Strategy and Marketing
Since 2006.
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SCHOOL OF MANAGEMENT LAUNCH
JOINT RESEARCH CENTER FOR
INTERNATIONAL ENTREPRENEURSHIP
CEIBS formally established a Research Center for
International Entrepreneurship on November 7,
in partnership with Zhejiang University School of
Management in Hangzhou. The new center was
launched with support from the Government of
Cantabria (Spain) and ICEX.

The Center will conduct research for small
and medium-sized enterprises in China and
across the globe in order to help SMEs to better
understand the challenges facing them and to de-
velop and share successful business strategies.

The Center will focus on case development,
will host a series of seminars featuring academ-
ics and practitioners from China and worldwide,
and will supervise doctoral students conducting
joint research projects. These efforts will train
and develop faculty at both CEIBS and Zhejiang
University.

complex business environment.

What are the benefits of attending this programme

Contact us

Fast frack adaptation to the unique Chinese business environment

Greater understanding of effective leadership in China

Ability to refine your company's China development strategies

Knowledge of the potential pitfalls of cross-cultural misunderstandings

Vital, up-to-date insights into marketing, operational and regulatory issues in China

For more information on CHINA EXPATRIATE PROGRAMME at CEIBS,
please visit us at www.ceibs.edu/execed/cep or contact Mr. Gordon Gao
on (T) 86 21 28905185, (M) 86 13601642143, or e-mail at ggordon@ceibs.edu

Anders Brostrom
President, Akzo Nobel China BV Shanghai Rep. Office

Carsten Oehler
Partner, Risk Advisory Services, KPMG Huazhen

Accelerate Business Success in China

China Expatriate Programme

presented by Asia-Pacific’s leading Executive Education provider
April 17 - 19, 2008 / September 18 - 20, 2008 Shanghai

For expatriate managers, the Chinese market presents both opportunities and challenges.
You need special knowledge and skills, as well as the flexibility to adapt to a different and

The China Expatriate Programme, presented by the China Europe International Business
School (CEIBS), the leading business school in Asia, has attracted hundreds of senior
expatriate executives from multi-national companies in Asia.

"This course gives, in a very efficient way, astute insights into various
aspects of doing business in China."

"I can highly recommend China Expatriate Programme. It has given
me a much better understanding of the cultural background of
numerous experiences 1 already had made in China when [
participated in the programme. In result the training has helped me to
re-think and to improve my approaches of doing business in China."

CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL
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Not “All Business and No Art”

FTieMaT#HA L, ZREFREANDBINE.

CEIBS’ FIRST ANNUAL CULTURE & ARTS FESTIVAL ATTRACTED
SIX STAR PERFORMERS AND EXPERTS DURING TWO MONTHS OF
PERFORMANCES INTRODUCING ALUMNI, STUDENTS AND FACULTY TO
THE DIFFERENT FACES OF MODERN ART.
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By Audrey Wu

‘ ‘ b without art is imper-
1 e fect”. So the saying
goes. But while we

all know that art makes our lives richer, fuller, and
more interesting, it is often overlooked. For those of
us working 70 hours a week in China’s go-go busi-
ness environment, who has time to take in a new
painting exhibition, classical music concert, or mod-
ern dance performances?

To give CEIBS alumni easy access to some
of China’s finest artists and performers, the school
organized a series of performances and talks from
August 31 to October 20. The CEIBS EMBA
First Annual Culture & Arts Festival, held at the
Shanghai campus, invited artists from across a
broad spectrum of genres to share their insights into
the present and future of art in China, from modern
dance to literature, painting to pop music.

Featured artists included the popular Taiwan-
based a cappella group O-Kai Singers, international-
ly renowned modern dancer/choreographer Jin Xing,
China Writers’ Association President Tie Ning,
“Godfather of Chinese Pop Music” singer/songwriter
Luo Dayou, and Tunghai University Creative and
Arts College Dean Ni Zaiqin.

To follow are highlights of the festival.

WORLD’S MOST BEAUTIFUL MUSIC

What instrument makes the most beautiful music in
the world? Is it the piano, violin, saxophone or a full
symphony orchestra? Surprisingly, the instrument
known as the world’s “first musical instrument” and
widely considered most versatile and moving is the
human voice. A capella singing (singing without
musical accompaniment) can produce a richness of
expression and a purity of emotion that is hard to im-
agine unless you hear it for yourself.

Bringing the CEIBS campus a taste of world-

class a capella, the O-Kai Singers opened the
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Choreographer Jin Xing,
who also spoke at the
festival, performs in her
work Red Wine.
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Cultural & Arts Festival with their August 31
performance. This Taiwan-based singing troupe,
formed in 2004, has won Taiwan’s annual a
cappella competition repeatedly since then,
and collected a silver medal in the 2005 “Ward
Swingle Award” in Graz, Austria. Classical con-
ductor and tenor Giinther Theuring, describes
the O-Kai Singers in this way: “Their voices are
so special — such talent is rarely found even in
Vienna.” In 2007, the group was nominated as
the “International a cappella ambassador” for
the Taiwan Choral Music Center.

During their breathtaking performance
at CEIBS, the audience was particularly taken
with the bright, penetrating vocal talents of the
troupe’s soprano singer, and with the group’s un-
canny talent for imitating musical instruments
as accompaniment. During the concert, the
troupe showed their full range of talent by per-
forming more than 20 songs across a repertoire
including fast-paced jazz and solemn gospel,
lively Taiwanese folk songs and classical music.
All those present at the concert experienced the
singers’ power to transport audiences away from

the hassles of modern life.

EVERYONE CAN DANCE

“Modern dance is much more than the mas-
tery of technique in order to create aesthetically
pleasing expressions: Instead, this performing
art allows dancers — and audiences — to wrig-
gle free of the strict rules of classical ballet,
resulting in the liberation of a dancer’s body and
thought.”

So explained choreographer Jin Xing, a
former army colonel who is now one of China’s
best known dance experts, at her intimate talk
during the festival. Jin has been described by
U.S. reviewers as being gifted with “a thrill-
ing and sensual dance vocabulary.” During her
talk at CEIBS, she explained that each mod-
ern dancer should perform as an independent
person — made of flesh and blood — instead
of performing as merely a "prop" or “decora-
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tion.” She also stressed that individual dancers
should not perform mechanically, under the
guidance of a director, but should listen to their
own emotions and follow their soul.

Jin looks for “life experience and maturity”
in her dancers, in order to deliver the necessary
expressiveness of modern dance. Based on this
principle, Jin Xing told audiences that the best
age for a dancer is between 28 and 38 years of
age, and stressed that, with the principles of self
expression and pure emotions in mind, "every-
one can dance."

With those principles in mind, Jin showed
the CEIBS audience videos of four of the best
known dances of the Jinxing Dancing Troupe.
The first, 502, named after a famous super-glue
sold in China, tells the story of a couple who fall
deeply in love and cannot live apart; the second,
Red Wine expresses a woman’s need for variety
in her life; and the third, Sea Tango, depicts a
love triangle adapted from the famous 1930s
Chinese play Thunderstorm. Finally, Chinese
Dream in the Park depicts a woman protagonist
who sets her emotions and creative spirit into
motion. Through these works, Jin explained that
choreography is an integral part of her personal
and professional growth and development. “It is
a kind of growth process for me, rather than a
dance creation,” she told CEIBS alumni and stu-
dents. She concluded by urging audiences not

to try to understand modern dance, but to” feel"

BB A FE G REERFTH
BRI RN F R ERE
KT BB LSRN
A CAPELLA — Taiwan-
based group 0-Kai Singers
did not need musical
instruments to make
beautiful music during the
CEIBS EMBA 1st Annual
Culture & Arts Festival.
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SWEET BURDEN OF
BOOKS —China Writers’
Association President Tie
Ning told CEIBS audience
members how reading
frees the heart and enrich-
es the soul.
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the performances, experiencing the attitudes and
expressions. “You can open your imagination
completely, and feel what the artist presents,”
she said. “For my dances, 1000 audience mem-
bers will have 1000 different viewpoints — but
that is normal”.

IMPORTANCE OF READING

Living, as we do, in the midst of a global infor-
mation explosion has made reading a book — and
devoting one’s full attention, heart and mind —
an extravagant luxury. However, despite having
become a rarity, reading remains an extremely
important and effective means of gaining knowl-
edge. These were the key points made by China
Writers” Association President Tie Ning, at her
September 16 presentation to CEIBS.

In her lecture, Tie divided reading mindsets
into three categories that have evolved in China
due to events of recent history. First, she de-
scribed “influential reading,” in which the books
or works have a significant impact on the think-
ing of an individual or a whole society. Pointing
to herself as an example, she told how the heroic
story Jean Christophe, by famed French author
Romain Rolland, taught her an important les-
son as a young woman. The tale of a flawed
but ultimately good and noble hero taught her
to value the good in herself and others, rather
than focusing on the inevitable weak points in
any individual. This message strengthened her
sense of self-worth, which had been diminished
during the Cultural Revolution. “Such reading is
weighty, it carries a force that really affects you.
But it is a sweet and rewarding kind of burden,”
she says.

A second kind of reading mode emerged in
China in the 1980s, when the country opened its
gates to the world after four decades of isolation.
At the time, hunger for the written word spread
throughout the nation, and reading changed
from being an unpopular (and even dangerous)
pastime to a welcomed activity that people could

schedule into their free time. “In 1980s, reading
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became open and above-board — people began to
think highly of reading again rather than devalu-
ing or discouraging it.”

Today, a third and negative type of reading
has emerged. Influenced by rapid economic de-
velopment, Chinese have come to over-empha-
size the financial or economic value of reading.

Ideally, Tie says the goal of reading should
be not to learn to make more money but to en-
rich yourself and “liberate your heart.” This type
of reading, she says, allows people to relax and
experience the pure joy of reading itself. It also
inspires people to gain cultural knowledge and
to improve communication between different
peoples and societies. “This kind of reading can
enrich your soul, develop your opinion of the
world and enhance your appreciation of other
people,” says Tie. Thus the humble act of “ideal”
reading, can positively impact modern society.

SMART COLLECTING

Should buyers collect art as an investment? No,
said Christies’ Asia Area Vice President Ye
Zhengyuan, in his address to CEIBS. While Ye
warned against taking a mercenary approach to
purchasing art, he also supplied practical advice
for art buyers in his September 14 talk.

“We shouldn't regard art as investment.

BERERFEXERREK

R HEMNIRRZRE

ERREARNZARRER
Hix.

ACADEMICS OF ART

— Tunghai University

Creative and Arts College

Dean Ni Zaigin briefed

festival participants on

modern art history.
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SMART ART — Christies
Asia VP Ye Zhengyuan

told festival participants
to look for these factors
when buying art: quality,
ownership history, condi-
tion, rarity and current
collecting trends.

F, BRMEENMZRZAAIBHBENEEF, TR
SEREMIBA (R N HEYRRZEARNER
158
ERAEXFETF 20 2R 60 theg, 22—
REMEXMREEX. KTIVHERBESZ AN
KMBTESHREMTE. REPWHESR T IBW
R (CRERERN (GOWME - 2B HEE),
TR IR Y42 B 1 A R B Bl A
“MEFESE, AREXEFUR, BEHERZ
R, BEEXRBROBETEN. A, EHE
REMAEN— YR ARER, BEWMEBHN
BT RS S SHAR R, RELBERT.
i, RBRAALEENE-THRERXHT
F——“FEEN . PEHPE EERNRRTNE
MBARLSAEN—BEENRE. GEE™EXE
EFFHALRHRIEIGXLE “FEENINEE ——
=k, FRERERESR, EWEENESERMNGTE
BERMER. HERKT 08 ES AEREEY
ERYE, FRERXNENSLEESR. HoEEE
FEARTHA B R A SRS A IR FF L

W IREZE

REZARTERHEIE T ELBERERAST
NXEIERMIETT, BRHFBZARMAZHE.

EHTHRBEFNZABRARRK? ZRAKR
RAH2ARBE? HIETHNRZ “BNAXIZIEZ

TheLINK 2007 %&Z1)

RBEA—TERE", MARWE  “HSLWEME
LZRBEIZEACERAER, MABMUEREA
L. MREX—HZRMEXNB, RSBRIVE
FIBRR, XRBBIGENRE, FHEFREN
—ESHEREFNER, XTHELEHLNER, B
R BREMNDRZREREE EH R R REN
BERAS, XEZEMNH.”

toh, MIETENBT ZRGEBA=1RE
@ EBEXE, FEZATMRE, MUARS. B
TR AR B R ERRE), BENTINESAME.
BBIMEAR AT, ANEI. Fib, EEBYXE,
BAXNTIHE TR, A TUASENNE LR R,
A —REOER, A —EREIRIEEENER,
FrABRBEZFSHIER. ERRTHE, g
NI NEEERE, (EROEFHHREE B
HEANRIJEAZNEEE, —REKRRIAR
2. BARD, MREBEIEZTHIS, MERtD
BRI

BARE—NZRBNENERTHWLEYE? HIE
TIANAFANAR, F—E2FERNOAER FF
menE, F=2ERNRIL, FHEREMN F
h R R R R -

GRS

oltk

TEENRENEFRNAF, PRREREE—H
ZTROFEF. BT ZARRMNTEHBNINEZTZIN
REMBEMNEZTESHNERLRAREF—ER
[EREG=

9 B 14 H, EMBA Z4AERBREFRREAERNF
IDRFF TR, ESIFRENNE T BRN#RES
5TREARTER. ZARTBHUEIRE 065 FIXBLE.
077 P L5 6 frEF ) 15 TRIEZ M, 066 BT
BRI EREZH 7 @il Rt fEqR, 073 FERFSEZ
1 30 lRzEERE. AZ(INECTTFEARAERE
MAE, CERMBAMBTFHNEAZE, FEED
ARERH R EHMREAFIRE TR, kN @
2N RRS 5T EZARBHAR T, 074 IABE
B5H0 073 PRI F AR BIERE, FHIHS AR
FFERER, 071 IRWES ST EH:ES.

NXHZARHBEHESIT 1500 FAKHES 5.
TREEBRIFE (RRE) E2FLEER BEE
HHADHNE. EEFNBHREE, FKE
ERIMNEZRZENZZFER LR, RF
SE; S TheLINK |

TheLINK Winter 2007/8
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VETERAN OF THE MIC:
“Father of Chinese pop”
Lou Tayou was among

the performers speaking
at the first annual CEIBS
EMBA Culture & Arts
Festival.
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We shouldn't regard art as investment.
We should collect art for love
— Ye Zhengyuan, Christies

We should collect art for love,” he said. “If you
are interested in a particular type of art work,
you will feel your way forward in educating
and training yourself to recognize quality.
Eventually, when you finally begin purchasing,
your purchases will repay you well. But the real
reward in buying art is the fun gained from the
whole process.”

Ye went on to introduce three channels
for collecting artwork. The first method —
purchasing through an art gallery — offers the
benefits of flexible time (buyers can purchase
on their own time, at their own pace), while
the challenge is that prices are often not pub-
licly stated, but require negotiation. Ye warned
collectors to purchase through a gallery only
if they are fully familiar with the market and
with current prices. He also warned newcom-
ers to the industry that general art galleries

cannot distinguish fact from fiction concerning

the artworks they sell — meaning that buyers
should purchase artwork only from established
and respected galleries.

Purchasing through an art auction, on the
other hand, offers buyers a wide selection of
artworks but only during a fixed time period in
either the spring or autumn. Meanwhile, buying
through private collectors, and auction agents
offers the advantage of guaranteeing the value
of the artwork.

How do you know if your artwork is valu-
able? Ye urged would-be collectors to investi-
gate five key factors when determining artwork
value: quality; history of ownership; condition

of work, rarity, and current collecting trends.

BEAUTIFUL SCENE

One of the best features of the First Annual
CEIBS EMBA Culture & Arts Festival was that
the event spread an artistic environment onto the
campus for seven weeks this fall. On September
14, CEIBS launched an exhibition of EMBA stu-
dent art. Eight classmates and alumni submitted
paintings, photos or other works of art for the
exhibition.

The final exhibition featured 15 selected
photographs by Deng Hua (EMBA 2006), Li
Zhanying (EMBA 2007) and four other EMBA
students, seven gift samples for CEIBS designed
by Xu Weidong (EMBA 2006) and 30 paintings
by Huang Ruifang (EMBA 2007).

All told, the inaugural annual EMBA
Culture & Arts Festival attracted more than
1,500 participants in two months, each enjoy-
ing the opportunity to escape the rigors of
business and academia to enter the world of

EYedll TheLINK |



BRIER:
WELCOME BACK — This year's annual Alumni Reunion Day attracted 400 alumni and their families including three

honored for Remarkable Achievement: Gree Electronics President Dong Mingzhu, CEO and President of China OQilfield
Services Yuan Guangyu, President and GM of Daging Oilfield Co Wang Yupu.
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ALUMNI HONORED AT 2007 ALUMNI
REUNION DAY
More than 400 CEIBS graduates and their
families returned to the Shanghai campus on
November 3 to attend 2007 Alumni Reunion Day.
During the event, honors for Remarkable
Achievement were given by CEIBS President Zhu
Xiaoming to three alumni: Dong Mingzhu (CEO
Program 2006), Yuan Guangyu (EMBA 2005)
and Wang Yupu (EMBA 2005). Dong, who is
president of Gree Electric Appliances, was ranked
93rd on the Forbes list of 100 Most Powerful
Women 2007. Yuan is CEO and President of
China Qilfield Services, which has operations in
11 countries and regions outside of China. Wang
is president and general manager of Daqing
Qilfield Co., which became the largest base for
R&D of tertiary oil recovery technology in 2006.
These are just three of the well-known China
business leaders on the CEIBS alumni roster.
Later during the event, CEIBS President
Zhu and Executive President Pedro Nueno were
jointly appointed as Alumni Association Chairmen.
This move will help ensure strong relations be-
tween alumni and CEIBS.
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STOCK TIPS — CEIBS Accounting Professor Ding Yuan shared his seven criterion
for selecting a good investment and other stock market advice at a November
10 meeting of the Nanjing Alumni chapter.
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PROF DING YUAN SPEAKS TO CEIBS
NANJING ALUMNI CHAPTER

More than 100 CEIBS alumni and guests from
Nanjing and Hefei turned out to hear CEIBS
Accounting Professor Yuan Ding outline his
seven criteria for selecting a good investment
and other insights into the stock market on
November 10. Gerald Wang, secretary-general
of the CEIBS Nanjing Alumni Chapter, chaired
the event.

Speaking from the Hua Tai Securities
Building in Nanjing, Prof Ding covered topics
including investment methodology and selec-
tion criterion. In addition to discussing A and H
shares, Ding expanded his lecture to cover — for
the first time — the Singapore stock market. The
event also included a presentation on investment
strategy from a senior analyst at Hua Tai. The
event, which ended with a dinner in the Hua Tai
dining hall, was organized by Nanjing alumni Pan
Jiangiu, Sun Hanlin and Lu Dongmei.
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JAPANESE AUTO MAKER TOUR — The CEIBS Alumni Auto Club visited Japan in
October to learn how Japanese automakers have developed, and what lessons
can be learned for China's domestic car industry.
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CEIBS ALUMNI AUTO CLUB VISITS
JAPAN
The CEIBS Alumni Auto Club travelled to Japan
during October on a mission to gain deeper un-
derstanding of how Japanese auto companies
have developed, to interact with high-level in-
dustry leaders there, and to identify strategy for
China’s own auto brand.

With the support of the CEIBS Alumni
Association, the Alumni Auto Club visited Japan
from October 27 to November 4 for the second in
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a series of activities aimed at tracing the develop-
ment of China’s domestic auto industry. The trip
included attending the 40th Annual Tokyo Auto
Show as well as visiting six auto giants including
Toyota, Mazda, ISUZU, FANUC and DENSO.
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EXPERT FOCUS — The CEIBS Alumni Photography Club invited senior photographer
He Jue to judge their photo contest on November 4, then share his trade secrets.
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ALUMNI PHOTOGRAPHY CLUB HOSTS
PHOTOGRAPHER HE JUE

Senior photography expert He Jue shared
his artistic knowledge with the CEIBS Alumni
Photography Club on November 4, then served
as a judge for the club’s photo competition. Club
members had submitted photos taken during the
2007 October Holiday. Club chairman Deng Hui
took First Place in the contest with his photograph
capturing the essence of the charming Greek is-
land of Santorini.

In his talk to 30-some club members, He
shared techniques for successful photography,
bringing his presentation to life with sample cam-
era shots. After the photo competition, He praised
club members for their technique and innovation

and also gave professional suggestions for future
photo shoots.

This winter, the CEIBS Alumni Club mem-
bers will be turning their lenses toward the CEIBS
Shanghai campus. The EMBA office has invited
the Club to take shots of daily life at school.
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ON-COURT DRAMA — 30 students and alumni competed in the CEIBS 2007 Tennis Open.
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LESSONS FROM THE JAPANESE STOCK
MARKET
CITIC Securities Managing Director Ted Tokuchi,

SIS EAEEEHTASRESBERA (L) ARBHERAS AIZH, REELHR AR
ZENTHAMFEBETHNEZE.

NIKKEI EXPLAINED — CITIC Securities Managing Director Ted Tokuchi
shared insights into the Japanese Stock Market with the CEIBS Alumni

Finance and Investment Club on December 7.
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ENTERPRISE MANAGEMENT — The 2007 Chinese Enterprise Mnaagement Forum hosted at CEIBS by
Kingdee International Software Group attracted 1,500 businemss leaders for two days of expert discus-
sions on current management issues in China.

CEIBS ALUMNI (HRM) RESEARCH

shared his perspective on the Japanese and ASSOCIATION DISCUSSES MANAGING

CEIBS 2007 TENNIS OPEN
The CEIBS 2007 Tennis Open attracted 30
students and alumni in a fierce competition in the
men’s singles, men’s doubles and mixed doubles
matches. The tournament kicked off with the
men’s singles matches on November 25. MBA
2007 student Marius Blusczc took first place from
a field 15, while alumni Shen Jiang was runner-up.
Shen also featured in the men’s doubles, taking
the trophy with his partner Chen Kai. The alumni
club’s Hu Yonglu and Wu Zhuging won the mixed
doubles match.

Founded in March 2004, the CEIBS Alumni
Tennis Club is one of the school’s earliest sport
clubs. The club welcomes new members.
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Chinese stock markets to an audience of about
130 members of the CEIBS Alumni Finance and
Investment Club on December 7. Tracing financial
trends back two decades ago, Tokuchi explained
the main causes of Japan’s stock market bubble
of the 1980s: excess liquidity and a faulty foreign
exchange strategy. Turning to the Chinese stock
market, Tokuchi traced its progress over the last
few years: from its “revolution” in 2005, to the
dawn of a new age in 2006, to the boom of 2007.
He predicted that 2008 will be a year of adjust-
ment for the market.

Comparing the Japanese yen with the
Chinese RMB, and examining China’s exchange
rate management capacity, Tokuchi expressed
optimism about the future of China’s stock
market.
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HIGH POTENTIAL EMPLOYEES

Members of CEIBS Alumni (HRM) Research
Association received valuable insight into how to
help good employees become even better dur-
ing a December 10 address on “Development
Methods for High Potential Employees.” Feng
Wen-jun, Talent Management Director of Baxter
Asia Pacific Co., delivered the address at the
Haworth Shanghai Creativity Center.

Feng provided a detailed introduction to
the key methods of fostering individual employ-
ee’s potential, such as through active learning
and executive coaching. Feng also discussed
popular training methods used in China and
the Asia Pacific region for employees with high
potential.
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KINGDEE HOSTS CHINESE ENTERPRISE
MANAGEMENT FORUM AT CEIBS

Kingdee International Software Group Co., in
collaboration CEIBS, successfully organized the
2007 Chinese Enterprise Management Forum on
November 30. More than 1,500 business leaders
from China’s main industries and leading compa-
nies attended the two-day forum.

Featured speakers included CEIBS
President Zhu Xiaoming, Kingdee Founder and
Board Chairman Xu Shaochun (EMBA02), and
Board Chairman of China Travel Service (Hong
Kong) Zhang Xuewu (EMBA99). Each VIP
speaker addressed an aspect of the important
role that the Chinese management model will play
internationally.

The second day of the forum consisted
of two management discussion groups includ-
ing one during which CEIBS Professor of HR
Management Arthur Yeung delivered an indepth
analysis of strategic human resource man-
agement. The second, entitled “Improve the
Potential of Children,” highlighted Kingdee’s cor-
porate culture which emphasizes the importance
of balancing career and family. The speaker was
renowned educator Dr. Sonnie McFarland who
has more than 30 years experience in the field
of education.
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MBA1997

JK4EF JULIE ZHANG

After nine years at PWC Consulting/IBM
Business Consulting, | recently joined Allianz
China Life Insurance Co.. as Assistant VP for
Business Development. As part of the manage-
ment team for this internal consulting depart-
ment, which is responsible for process/system
improvements, | will travel a lot less. | am based
in Shanghai’s Lujiazui area and | look forward
to having a chat, or going to lunch, with fellow
classmates who are in the area.
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In July 2007, after seven years in consumer
electronics, | stepped into a new field — con-
struction. In consumer electronics, | had worked
from factory to development center to business
unit, from branded to OEM/ODM. It was hard
work, but I'll never forget those days. My current
employer — Far East Aluminium Works Group
(FEA), is a leading Hong Kong-based, global
subcontractor for fagade engineering. | am
Director of FEA Singapore Pte. Ltd., with overall
responsibility for business and operations in
Singapore. Right now, one of our most important
ongoing projects is the Burj Dubai Tower which,
at 818m is already the tallest building worldwide
— and growing. I'm very proud, as a Chinese,
that we are playing a role in the design and con-
struction of this ‘global peak’.
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| am now a partner at a newly established fund,
Trust Bridge Partners, which manages a US$400
million portfolio of assets. We are dedicated to in-
vesting in high growth private companies in China
and to helping them maximize their returns.
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For tennis fans, you have to know me, because
| am SOMEBODY in the Alumni Tennis Club. I'd
like to share my experiences — both in tennis and
investments — with you all. It seems that today
we are facing an economic bubble, whether we
like it or not. But while everyone is trying to get
the highest imaginable returns, KBC-GOLDSTATE
Fund Management Co., Ltd, where | am the CMO,
provides another option. Our philosophy is: “before
we speculate, risks have to be locked in at a cer-
tain level!” P.S. I'd also like to say thanks to the
Alumni Relationship Office for all its hard work on
our behalf.
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Dear Classmates: | want to let you all know | am
now happily working as Managing Consultant
(focusing on strategy and change) at IBM Global
Business Services in Shanghai. My contact de-
tails are:

Office Tel: 86 21 6326 2288 Ext. 6343, Mobile:
139 180 66996, Email: hewei@cn.ibm.com
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I'm a daddy! And | would like everyone to know
that my son was born on QOctober 8, 2007. His
mother, Lisa Li, is my CEIBS MBA classmate. |
also have good news professionally: | just joined
a New York listed company, Agria Corp. (NYSE:

GRO), as financial controller.
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MAZEEIE 010-8567 9898-118;
Email:Cynthia.zhao@fitchratings.com.
BAREFRMENBRAZIL.

Last month | left China International Capital Corp.
after working there for two years. | am now with
Fitch Ratings China as Associate Director of
Business Development in charge of Fitch’s China
business, including corporate rating, bank rating,
bond and derivative rating.

Fitch Ratings is a leading global rating agency
committed to providing the world's credit markets
with independent credit opinions, research and

data. Please feel free to give me a call if you or
your friends have any questions regarding debt
financing, capital generation or rating issues. |
may be reached at work: 010 8567 9898-118 or
by email:cynthia.zhao @fitchratings.com.

On a personal note, take a peek at the photo |
took with my cute 10-month old daughter.

MBA2005

f§2z. PAUL SHEH

A 2007 £ 12 AfRm@E L, IER
ERBNEFSREHI), ERHEEMT
HEHHENEE AT KX Ak R0
HELE. RAENBNEAZERRHFE
RikS 5B ELBHES.

Hello everyone. | just moved back to Shanghai
in December 2007. | am working for Dephi
Electronics and Safety Division in WaiGaoQiao
Free Trade Zone. | am part of the Sales
and Marketing team, working as the Asia
Pacific Business Planning and Sales Operations
Manager. | hope to get back in touch with my
classmates and get more involved with all the
activities here in Shanghai.

Email: twinpaul@yahoo.com

EMBA1995
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BRUAEELEETFRNDERRE, FE
E. BREEHFIgof, FEMRKREK
R —EFEX REesikA KRBIE
13905811865. Hbilt: # ML/ A iE
3588 5, 18 K[E 8. HB4s: 310035,
Email:chenhong@hundsun.com

K LINDA ZHANG
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| am working at GN Communications (Shanghai)
Co. as Regional Managing Director of Contact
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Center BU in APAC and B2B Business of China
and SEA. | would like to share with friends and
former classmates my interesting experiences at
work and exciting events from my life in general.
You may contact me at my email address:
linda.zhang@jabra.com, or msn:lindahhzhang@
hotmail, or check out my blog: linda.ccmw.net

¥

MR FRKDFHEETIRBELZRENE
BR/AE] (SR 000157, HELERL), BIE
BRBEREMAATEVI LI,
FA1: 13321180900, MA KA B :
wanjun_business@yahoo.com.cn, L %
BR{EHAE © wanjun@zoomlion.coms
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Eﬂ%%ﬁé AFHENE. 2007 £ 5 BFF
RizE, ESEEARSEILAS1Z, il
E 2012 FEEME I 150 2. A2
SIEAESREREEKEENRBIRESE
N, BREEREFLHRALSERE
'«F%nJE?’E ABS. rElfiAEESmTANH
FERFEE.
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#F, ITEHSELE 700 5,
BRI : 13601969826, 54277808
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3% ALEX XIANG
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NEZHAEEXRR. TUBEHAMRE !
xiangyucheng@hotmail.com = alex.
xiang@tnt.com 5 ELLE.

After 12 years at Kodak, | decided to pursue new
career challenges. So | recently joined TNT, an

international logistics company, where | am in
charge of international express business covering
the Greater China Region. | hope that I will be able
to build relationships with other CEIBS alumni in
this brand new area.

B/l LAURENT COUVREUR

B 2004 FHRTEES W RAEZESERE
AE), ZAERPETN BB ER
HEEMEEA, ?&ﬁx P EIE W
Emayl, BFRP
3&%‘&%%@&5@%%{1@%@&, %z
H=FHEE RINEENESESFEL
FHREERT, ARMT L (002155). =
BE 8 (002182) M & N BHKIERYNESFZ
S L. FEEMRSRDILTMNEERERN
BAMAREEA1E. Mobil13901742441;
Email:mxf@hffund.com.cn

From Laurent Couvreur —I have worked with
Chemetall, a French company, for nearly 16
years. During that time, | moved from Shanghai to
Singapore in November 2004, and completed my
CEIBS EMBA in 2005. At Chemetall, I'm in charge of
pricing policy in the Asia Pacific for all new technolo-
gies and involved in all new projects in the region.

| was recently contacted by a CEIBS graduate
who moved to Singapore and look forward to
more contact with other alumni. | may be reached

at Tel: + (65) 68 85 79 07; e-mail: laurent.cou-
vreur@chemetall.com.

2143 STEVEN LEE

EVAET, HEEERKR. ElERH
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VREEISEEEE, WEERELA
FRBEFRAFRAIATEATNBXHE
ZERK. BRRERMNENEERAM
B, HRE—NARE, BHIHHT
BRWRKRE—E, BHHKEIRETEA
ERMNXBSINRESHES, HEED
SNEY). EFRAMBS BRI E HAREN
TR, BHEREEINX U RE RS EIL.
B HFH +86 13801991733,
HEFE steven.lee@nsn.com
The last two years, since | graduated from CEIBS, have
just flown by. After graduation, | changed my job from
logistics management to sales operation, and | am
now Sales Director of Nokia Siemens Network for the
Western area of Greater China. | still find time for golfing
and photography. CEIBS is like a big family, which con-
nects us all over the world. It warms my heart whenever
| receive school updates or am invited to join activities
organized by the Alumni Association. We should always
cherish our experiences at CEIBS, make the most of
relationships with former classmates, and spread the
word about CEIBS’ special culture.
My mobile number is +86 13801991733,
email: steven.lee@nsn.com
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Z4E5E HUALUN LI
BIFELBRERFALRFD (AREMK)
HITESEIRA. KRERARLBERE
FRE K ; W ESSEE RIS IRR. Kl
BR RAEEMRAENE. KERA
BEFMERA, BF KEAL KERHE.
RETIE” IREER, EHBIEAHAR.
WERE. SURBHN T EEEIRES
EENBERRT. WDEAREASHER,
NEEOFFESTOE.

AR (e-mail): xslhi@vip.163.com
ATMIE (website):  www.rosefinch.cn
| am currently managing partner of Shanghai
Rosefinch Investment & Development Center
(Partnership) Ltd. Rosefinch Investment is the
first limited partnership enterprise in Shanghai,
as well as an investment management company
which provides wealth management, private eq-
uity investment and advisory services.

Please keep in touch if you would like to share
your investment ideology with me.

F Wi WANG SHENG QI

WABREEN FEALEE R, NEGHRR
&, BRi2RYITYEEREWIEHE
BEERAIVE BT, FTENFEL
KL% (PE). KAAKHTEg—KI—
SRUMTEAL, BEBRIUERERREKM
B0, FERABEARAANRE. FRES
KIEZT DI, SFREBAE
MR FRKER. BRERAR: BiE: R
0755-82718159, 13802238027 ; EHE-FHP
%6:  wangsq0715@vip.163.com

After graduating from CEIBS, | changed my career
from traditional logistics to finance. Now as a vice
president at Shenzhen Fortune-Morgan Venture
Capital Investment Management Co. | am mainly
engaged in private equity investment. My experience
on the job has made me realize that | am good at
equity investment, which is also my favorite job.

| look forward to professional discussions as well
as building friendships if you contact me at:

TEL: 0755-82718159; Mobile: 13802238027
Email: wangsq0715@vip.163.com

DIMP2000
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ROHERZNES VAN ENAE®
BRENEBAL. (BEXRAHRE, K
WHEXBHRZSHREKFR)

| am Sky from DIMP2000 Beijing class. Currently
| am VP of Marketing for Greater China at
Gemalto Co., which is in the smart card business.
It would be my greatest pleasure to get in touch
with former CEIBS classmates who I've found
to be talented and charming. I, myself, prefer a

TheLINK 2007 ZZ1)

balanced life — one that offers time for both work
and play. For example, the attached photo is from
Maldives, where | discovered a vivid world under
the blue sea! | also like Taiji Boxing, and those
with similar interests are welcome to contact
me. | sincerely wish all my CEIBS classmates a
healthy and happy life, in addition to a successful
career!

DIMP2001
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CEIBS BOARD OF DIRECTORS

XIE Shengwu
Chairman of the Board
Former President, Shanghai Jiao Tong University

Gerard VAN SCHAIK
Vice Chairman of the Board
President, EFMD

Jan BORGONJON
President, InterChina Consulting

Eric CORNUEL
Director-General and CEO, EFMD

JING Shuping
Former Chairman, China Minsheng Banking Co., Ltd.

Thomas SATTELBERGER
Member of the Executive Board,
Deutsche Telekom AG

David SAUNDERS
Dean, Queen’s School of Business

WANG Qi
Deputy Director, Shanghai Municipal Education
Commission

YANG Dinghua
Vice Mayor, Shanghai Municipal Government

ZHU Xiaoming
Vice Chairman, Standing Committee, Shanghai
Municipal People's Congress

CEIBS ACADEMIC COUNCIL

Professor Alfredo PASTOR
Chairman, IESE, Spain

Professor CHANG Chun
CEIBS, PRC

Professor Rolf D. CREMER
CEIBS, PRC

Professor Arnoud DE MEYER
Judge Business School, University of Cambridge, UK

Professor Warren MCFARLAN
HBS, USA

Professor Krishna PALEPU
HBS, USA

Professor Seung Ho "Sam" PARK
CEIBS, PRC

Professor David C. SCHMITTLEIN
Wharton School, USA

Professor Luigi Vittorio TAVA
SDA Bocconi, Italy

Professor Dominique TURPIN
IMD, Switzerland

Professor Juergen WEIGAND
WHU, Germany

Professor ZHANG Weijiong
CEIBS, PRC

CEIBS MANAGEMENT COMMITTEE

Professor Pedro NUENO, Executive President

Professor ZHU Xiaoming, President

Professor Rolf D. CREMER, Dean and Vice President
Professor ZHANG Weijiong, Vice President and Co-Dean

CEIBS FACULTY MEMBERS

Kwaku ATUAHENE-GIMA, Ph. D.
Marketing and Innovation
Management

Willem P. BURGERS, Ph. D.
Marketing and Strategy
Bayer HealthCare Chair in
Strategy and Marketing

Thomas E. CALLARMAN, Ph. D.
Operations Management

CHANG Chun, Ph. D.

Finance

ABN AMRO Chair Professor of
Risk Management

Professor of Finance, Carlson
School of Management, University
of Minnesota

Rolf D. CREMER, Ph. D.
Economics

Henri-Claude DE BETTIGNIES
Global Responsible Leadership
AVIVA Chair Professor of
Leadership and Responsibility,
INSEAD

DING Yuan, Ph. D.
Accounting

Juan A. FERNANDEZ, Ph. D.
Management

Gerald E. FRYXELL, Ph. D.
Management

GAO Yan, Ph. D.
Finance

GE Dingkun, Ph. D.
Strategy and Entrepreneurship

Norma J. HARRISON, Ph. D.
Operations Management

Per V. JENSTER, Ph. D.
Management

Jean S K LEE, Ph. D.
Management

LIANG Neng, Ph. D.
Management

William H. MOBLEY, Ph. D.
Management

Pedro NUENO, Ph. D.
Entrepreneurship

Seung Ho "Sam" PARK, Ph. D.
Strategy

British American Tobacco Chair
Professor of Marketing

William C. PARR, Ph. D.
Decision Sciences

Alfredo PASTOR , Ph. D.
Economics

Spanish Chair Professor of
Economics

Professor of Economics, IESE

Waldemar A. PFOERTSCH, Ph. D.
Marketing

Lydia J. PRICE, Ph. D.
Marketing

Bala RAMASAMY, Ph. D.
Economics

Jaume RIBERA, Ph. D.
Production and Operations
Management

Port of Barcelona Chair in
Logistics

Professor of Production and
Operations Management, IESE

Terence TSAI, Ph. D.
Management

S. Ramakrishna VELAMURI,
Ph. D.
Entrepreneurship

WANG Jianmao, Ph. D.
Economics

Steven WHITE, Ph. D.
Management

WU Jinglian
Economics
Baosteel Chair Professor of
Economics

RESEARCH CenterS:

XIAO Zhixing, Ph. D.
Management

XU Bin, Ph. D.
Economics and Finance

XU Dingbo, Ph. D.
Accounting

XU Xiaonian, Ph. D.
Economics and Finance

Arthur YEUNG, Ph. D.
Management

Philips Chair Professor of
Human Resource Management
Professor of Business
Administration, University of
Michigan Business School

ZHANG Weijiong, Ph. D.
Strategy

ZHANG Yimin, Ph. D.
Finance

ZHAO Xinge, Ph. D.
Finance

ZHOU Dongsheng, Ph. D.
Marketing

ZHU Tian, Ph. D.
Economics

ZHU Xiaoming, Ph. D.
Management

ZHU Yu, Ph. D.
Finance

CEIBS Lujiazui International Finance Research Center

Director: Professor ZHU Xiaoming

Center of Chinese Private Enterprises
Director: Professor ZHANG Weijiong

Center for International Entrepreneurship
Directors: Professor WANG Zhongming, Professor Rolf D. CREMER

Center of Organisational and People Excellence
Director: Professor Arthur YEUNG
Co-Director: Professor Katherine XIN

Center for Emerging Market Strategy
Director: Professor Seung Ho "Sam" PARK

China Center for Financial Research

Director: Professor CHANG Chun

Center for Marketing and Innovation
Director: Professor Kwaku ATUAHENE-GIMA

Leadership Behavioral Laboratory

Director: Professor Jean LEE

CEIBS Center for Global Operations Management and Value

Chain Integration

Director: Professor Thomas E. CALLARMAN

Case Development Center

Director: Professor WANG Jianmao





