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Opened for business in mid March 2007, the CIEBS Leadership Behavior Laboratory is teaching executives a

valuable, but sometimes painful, lesson: videos don't lie. Seeing your management style in digital images often brings

previously unnoticed faults and flaws to light.
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This was one movie that put no

one to sleep. As soon as the images
appeared onscreen, the audience
members began wincing and squirm-
ing. The reactions varied from shock
to embarrassment, horror to amuse-
ment, but one thing was certain: eve-
ryone reacted.

No, CEIBS was not screening
the latest edition of Pirates of the
Carribean III. The viewers’ discom-
fort came not from watching compu-
terized Hollywood stunts but from
watching themselves. Chen Dan, gen-
eral manager of Sino-I Technology
and a member of CEIBS EMBAO06
class, was among those in the CEIBS
Leadership Behavior Laboratory
on April 20. Chen and 60 fellow
executives suffered the discomfort
of watching themselves during a
classroom debate that was filmed by
hidden cameras. “The result is very
surprising to all of us,” remembers
Chen. “We are used to observing oth-
ers carefully, but seldom ourselves. I
found some neglected problems, for
example, I have always thought my-
self very good at speaking and organ-

izing. But when I saw myself in the

video and the reaction from my class-

mates, I found there were problems.”

TRUE SELF EXPOSED

The Leadership Behavior Laboratory
(LBL) is located on CEIBS’ Shanghai
campus, housed in two unassuming
“discussion rooms.” The rooms are
equipped with the usual table, chairs,
overhead projector — plus hidden
cameras. After hosting a group nego-
tiation or presentations, LBL Director
and CEIBS Management Professor
Jean Lee shows participants the taped
session along with her expert com-
mentary on the leadership styles used
in that discussion.

Video doesn’t lie. Thus, the im-
ages captured digitally show individ-
ual and team behavior with all faults
and flaws clearly visible. Nine times
out of ten, says Lee, participants are
surprised or even astonished at the
results. Many people confront a view
of themselves that differs from their
self images.

The impact is so strong that
some executives are unable to sleep
the night after a LBL viewing. Li Jie,

regional general manager of Asiainfo

China, says even one month later, his
classmates were still talking about the
session, asking “That’s not really how
I act, is it?”

Many top executives react this
way, says Lee. As she explains, ex-
ecutives at top levels of management
seldom hear voices of disagreement
within their companies. They become
accustomed to issuing directives to
subordinates, and to having these de-
cisions accepted without discussion.
During decision-making, the execu-
tive typically does not take time to lis-
ten to others’ input and to re-evaluate
their own decision. The video taken
during EMBA classroom discussions
often shows each executive stubbornly
sticking to his or her guns while ig-
noring input from others. As a result,
the groups are often unable to reach
a consensus or compromise. “Ninety
percent of EMBA participants are not
good at listening,” observed Li Jie,
after viewing the LBL videos. “People
just talked and talked, only stressing
their own opinion.”

After showing the video,
Professor Lee shares insights into de-

veloping effective organizational com-
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munications, group leadership, discus-
sion techniques, and corporate culture.
Li Jie says the professor’s analysis of
his own leadership style was spot on.
Lee describes the study of or-
ganizational behavior as serving as
a “lubricant” or “glue” — a critical
component in the sound running of
an organization. However, it is of-
ten challenging to link behavioral
theories and psychology to real-life
business applications. For this reason,
the Leadership Behavior Lab is as an
important tool in assisting executives
to quickly identify their weak spots,
then to connect management theories
to real life applications in business.
Chen Dan

Organizational Behavior course was

says the

the “most impressive” class taken
during her EMBA. Using the LBL,

CEIBS RESOURCES - CAREER

she says, “gave people a deeper, bet-
ter and truer understanding of them-
selves.” Afterward, she began apply-
ing the lessons learned to improve
communications at her workplace,
especially her own communication
with staff. She focused on conveying
the corporate values and culture that
employees should portray, especially
when working with customers. After
empowering staff more by expect-
ing them to live up to these core
values, Chen saw clear results in
terms of “greater productivity in the
company.”

For Li Jie, the biggest lesson
from the LBL was to acknowledge
the power of careful listening. In
watching the videos, he noted that the
“talking” groups — in which everyone

spoke out at once — rarely reached

agreement, while those groups in
which participants were good at lis-
tening to each other and controlling
the pace of the discussion usually
ended with the best result. Li is also
changing his management style to
become an effective listener, and is
sharing this practice with the senior
managers in the company.

Chen Dan and Li Jie are just
two among the stream of executives
who have undertaken LBL learning
at CEIBS in the past three months.
Since its establishment, the lab has
trained more than 240 CEIBS EMBA
students, more than 90 MBA stu-
dents, and hundreds of personnel at
client companies. The lab has been
incorporated into the EMBA busi-
ness simulation model, the MBA

teamwork and communication train-

CAUGHT ON TAPE: CEIBS Management Professor Jean Lee, Director of the Leadership Behavior Laboratory, gets animated
when discussing her new research tool. The lab uses hidden cameras to capture video images of user’s leadership styles.
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LEADERSHIP WITH CHINESE CHARACTERISTICS:
Professor Lee is collecting data to compare the leader-
ship traits of Chinese business executives against thei

peers worldwide.
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ing, as well as Executive Education
programs. In fact, the biggest problem
Lee faces is how to handle the flood
of requests from companies — many
originating from former EMBA stu-
dents — eager to use the lab to work

magic on corporate communications.

LEADERSHIP RESEARCH:
THE NEXT FRONTIER

Leadership training is not the only
purpose of the LBL: research into lead-
ership behaviors, especially comparing
those in China against other markets
worldwide, is another critical function.
The videos taken during MBA, EMBA,
and Executive Education classes are
rapidly building a vast and valuable
digital database that Lee plans eventu-
ally to use in research. Each year, Lee
will collect video images and question-
naires from some 600 EMBA students,
roughly 180 MBA students and 150
Executive Education students. This will
result in one of the world’s best sample
pools of data, especially since CEIBS
operates the world’s largest EMBA pro-
gram in terms of student numbers (dou-
ble that of second runner-up Columbia
Business School).

While much research has been
conducted on leadership in the West,
little data exists on Chinese leader-
ship. Hoping to change this, Lee
is now managing several research
projects focusing on the leadership
behaviors of Chinese executives.

Working with the Singapore offic-
es of the Center for Creative Leadership,
Lee is collecting and comparing data
from Indian and Chinese executives that

she and colleagues will use to analyze

CEIBS RESOURCES - CAREER

the leadership styles common in emerg-
ing markets against those of mature mar-
kets. The project, called “The Lessons
of Experience,” involves surveying 10
general-manager-level executives in 10
large-scale companies, for a total of 100
respondents, respectively, in China and
India. Results have been collected in
India and work began in China in June.
Already, some interesting results have
emerged through the Indian executives,
Lee says. For example, when asked
to list “three things that shaped your
career,” most Indian executives men-
tioned “starting up operations” meaning
launching operations for the company.
Such a response, which may not be very
common in a mature market, seems to
be a common and significant experi-
ence for many successful executives in
this emerging market. Lee is anxious to
discover similar traits among Chinese
business leaders.

In addition, Lee is pairing with
two U.S. professors to research how
Chinese leaders gain and keep their
power and status within a business
organization. While Western busi-
ness leaders tend to gain respect
through a mix of charisma, knowl-
edge, expertise, and charm, Lee
theorizes that Chinese leaders may
find and keep their power through
other channels. To answer this and
other questions, Lee will spend the
next five years tracking the behaviors
of executives in China. The goal, she
says, will be to set a “foundation in

Chinese leadership research.”

CORPORATE MATCH-MAKING
A very different use of the LBL

is in customized assessments of a
businessperson’s personality traits to
test their suitability for a particular
position. The lab can be a powerful
tool for HR directors searching for the
best candidate for a top executive po-
sition because it illustrates strengths
and weaknesses not found by reading
a CV or even checking references.
Using videos of a job candidate
during business discussions then
conducting an in-depth personality
questionnaire, Lee can assess person-
ality traits that are normally difficult
for HR directors to identify before
hiring — such as consistency in man-
agement style, frustration points, and
tendencies toward diplomacy versus
efficiency. Such data can be used
alongside more traditional methods to
help companies hire the right person

for a critical position.

Watching video images of Jean
Lee herself in the LBL shows a vi-
brant speaker full of passion, energy,
and wit. Her manner is warm and sin-
cere while delivering messages that
are often uncomfortable for audience
members to hear since they require
addressing less-than-perfect aspects
of their own personality. That’s why
Lee’s Organization Behavior course
often leaves a lasting impression on
students. “Professor Lee explained
to us the true meaning of leadership
with her own words and actions. Her
charm comes from her personal lead-
ership style,” said Chen Dan. Small
wonder that many students rank Lee’s
class as “most touching” among their
course-load at CEIBS.
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Charting New Ground
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Cracking in to the China job market provides opportunities, but also challenges for

international MBA graduates. CEIBS MBAOS classmates share their strategies for success.

Lauren Hilgers and Laurie Underwood
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HAPPY ENDING: Eduardo Casado (MBAOQ5) enrolled
in CEIBS to as a way to move his career from Spain to
China. He graduated with a job in China plus a wed-
ding ceremony. Says Casado: “I got everything!”
XHER AAFEEEWAERFRZREHRE,
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When Eduardo Casado enrolled
at CEIBS with the MBA intake Class
of 2005, the Spanish national had a
simple plan: receive a business degree
in Shanghai, then shift his career from
Spain to China. After years of consult-
ing work in Europe, he had caught
China Fever and was eager to enter
the world’s most exciting market. An
MBA from Asia’s top-ranked business
school seemed the best way to do this.

Casado graduated in April
with far more than he had hoped for.
During his job search, he used con-
nections with the Spanish business
community in China to meet with
executives at Figueras International
Seating. The meetings resulted in a
job offer as Asia Managing Director.

The CEIBS MBA also led to

another unexpected life change: last

Chinese New Year, half-way through
the MBA program, Casada met his
wife, Tien Nguyen during a holiday
in Vietnam. The couple married in
Shanghai on June 15.

“I just wanted a job in China,
but I ended up with a regional direc-
tor position with a great company,
and I got married. I got everything,”
Casado told The Link on a recent visit
back to CEIBS.

Not all of CEIBS international
MBA students graduate with so
many positive life changes at once.
However, an informal survey of
MBAOS5 graduates for The Link
shows that the program’s foreign stu-
dents used a wide range of different
— sometimes creative — job search
methods, with good results.

German classmate Thorston
Seeger’s job search took him on an
unexpected journey, with a happy
ending. Seeger initially also planned
to seek a position in China upon grad-
uation, but later revised his strategy,
finding that his best post-graduation
“fit” lie in the U.K. rather than China.
“It only took a couple of months in
the program until I realized my ex-
pectations [of the China market] were
much too high,” he says. This July,
he will take a position at Barclay’s in
London. Long term, he still plans to
return to China. “I hope to be back in
China in four or five years’ time,” he
says. “By then, I’ll have the experi-
ence to make it work.”

The CEIBS 2005 MBA class
represents the school’s largest-ever
population of foreign MBA students

— 30 international graduates — and the

JOB MARKET - CAREER

job search uncertainties faced by this
group were a source of much discus-
sion on campus over the past year.
Today, the underlying message from
graduates who have settled on posi-
tions is: be aggressive, be creative,

and do your research.

THE NEED TO NETWORK
“The only way for us [foreign
students] to find jobs in China is
through personal contacts,” says
Mat Erwin, MBAO5 Class Vice
President. Erwin began as Director of
Property Management for Cushman
& Wakefield in Shanghai in April. His
advice to fellow foreign MBA gradu-
ates entering the China market is: start
searching early, make your own con-
tacts, and study Chinese. In particular,
Erwin suggests attending international
Chamber of Commerce events and
other business associations. Erwin
found his position after a classmate’s
partner introduced him to Cushman
Wakefield’s Asia Pacific CEO.

Happily, Erwin reports that the
reputation of CIEBS is “quite strong”
among top executives at international
companies in China. “After working
for the past three months, I no longer
think it will be so difficult for foreign
students to find jobs in China,” he
says, adding that most foreign execu-
tives are “impressed” when he men-
tions his CEIBS degree. Says Erwin: “I
would continue to encourage foreigners
to look for jobs here; you just have to
speak to people at the right level.”

The trick, explains Erwin, is to
contact top-level executives rather than

working through the traditional HR
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channels. In many companies, local HR
directors hire only Chinese nationals
while regional or international head-
quarters hire expatriates within China.
Thus when CEIBS’ foreign graduates
apply through an HR department, there
is a mis-match in expectations. Erwin is
a case in point; had he applied through
his company’s HR department, he says
he would not have been hired. “We have
avery talented HR director, but if T had
sent her my resume directly, it would
not have gone anywhere,” he says. “She
would not know where to place me.”

Seeger agrees that some foreign
graduates may find themselves in limbo
when approaching the job market in
China. He found that many China-based
companies split their HR departments
into two sections: one for local hires,
one for foreign recruits. This can leave
foreign CEIBS grads in a “gray area,” he
says. With his track record of three years
of consulting experience before enter-
ing CEIBS, for example, Seeger was
looking for a mid-range position. But
many companies traditionally hire more
seasoned expatriates for China positions.
“Recruiters are talking to people with 10
to 15 years of experience,” Seeger says
of the typical foreign candidates. As a re-
sult, when he and his foreign classmates
hit the China job market, he says, “No
one knows where to put us.”

HR directors also admit to us-
ing a local vs. international division.
One company with a typical HR
division is Ernst and Young. Human
Resources Officer Minnie Wu says
placing a candidate such as Seeger
would be difficult. The company’s

recruiting department in Hong Kong,

JOB MARKET - CAREER

which is responsible for all foreign
hires, generally focuses on filling
higher positions requiring more ex-
tensive work experience. Meanwhile,
the local HR operations focus more
on “fresh graduates and people with
not much experience,” she says. Had
Seeger applied to her, he would have
been considered alongside Chinese
applicants, for a starting position.

At Unilever (Shanghai), Greater
China Talent Manager Tony Gao says
nationality has little impact on his hir-
ing decisions — a foreign MBA gradu-
ate would be considered alongside
his Chinese classmates. “The ability
to work at a local environment in es-
sential,” Gao says, emphasizing that
Chinese language proficiency and

cultural understanding are important.

KNOW YOUR WORTH

Given the challenges of entering the
China market, many of this year’s
CEIBS graduates followed Seeger’s
lead and found jobs overseas. Happily,
many have found the CEIBS degree,
and their China experience, to be an
asset. “A lot of people know about
(CEIBS),” says Seeger, of European
employers. “They ask a lot of ques-
tions about the background of the
school, but everyone was very posi-
tive about it.”

Classmate David Gonzales Martin,
now Project Development Associate
with Morgan Stanley in Madrid, also
found that many large-scale European
employers had heard the CEIBS name,
but had questions about the program.
“In my case, employers put CEIBS on
an equal level to IESE and ESADE

TheLINK 20074 EZF] Summer &7
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after some explanation,” he says. When
interviewing, he recommends selling
both the reputation of CEIBS as a top-
tier business school, and the China
experience.

Spanish classmate Jaione
Iturregui Goyeneche turned her
exchange period in LBS into a job
lead that allowed her to follow a new
career path, moving from the supply
chain area to a more general manage-
ment in healthcare IT. She is now with
Cerner Corp. in the U.K.

American graduate Lauren Starr,
now working as a business analyst for
Sotheby’s in Hong Kong, says her direct
boss was familiar with CEIBS, which
helped with the job search. She used
mainly personal connections to land
the job, having worked for another divi-
sion of the company before attending
CEIBS. As with several of her interna-
tional classmates, she originally hoped
to stay in China after graduation but
found few prospects through the tradi-
tional job search process. In most cases,
Starr and other classmates describe the
on-campus interview process as inef-
fective at matching foreign students
with prospective employers. Starr says
she is pleased with her position in Hong
Kong but may consider returning to
mainland China later.

One exception among foreign
graduates in his job search strategy was
Indian classmate Siddhartha Sarkar,
who found his position as an ISC
Strategic Analyst for Honeywell through
the on-campus interviews arranged by
the CEIBS Career Development Center.
Sarkar, who admits to speaking no

Chinese, was interviewed nine times

JOB MARKET - CAREER

HERE COME THE ‘MID-PATS’: CEIBS grads say jobs for young expats do exist in China but
finding them requires serious networking. Pier Giraudi (MBA05), at left, chose a different
route: he and classmate Joe Trommer are starting their own business in Shanghai

thiEiEfE: PEREV AR, FEAENMIFREARRT TR, EREHXI—HEEN
ITHEBEEIRARXR. FEBRAMFEMET (BL)EFET H K ANEHERF
FeRAEEELEARBECHER.

and received three job offers before ac-
cepting with Honeywell. Sarkar says
he was hired mainly for his engineer-
ing background plus the CEIBS MBA
degree, and he assures that the position
package is at international standards.
Best of all, he reports that some inter-
national companies in China are now
actively seeking international hires. He
says of Honeywell, for example: “The
company specifically wants to diversify,
to add personnel to focus on strategic
thinking.”

Italian classmate Pier Giraudi
agrees that China now offers a market
for “midpats,” or international gradu-
ates seeking mid-level positions, but
says finding these jobs requires leg-
work. Several graduates recommend
using the CEIBS internship to devel-
op job-search connections in China.

For international graduates deter-
mined to work in China after graduation,
the rules seem to be: first, know your
value; then, sell yourself aggressively.

Perhaps most adventuresome

among this year’s international

graduates are Giraudi and German
classmate Joe Trommer, who are start-
ing their own business this summer.
Together with a Chinese partner, the
duo are now preparing to launch The
Castle, an upscale fast-food chain with
a European theme. The first castle-
shaped kiosks, manned by servers
dressed as knights and ladies, will
open in Shanghai in August.

For Giraudi, starting a busi-
ness was the motive behind enter-
ing CEIBS. “I’ve been a consultant
before and I always wanted to be on
the other side of the table,” he says.
“The MBA was my way to get there.”
He says launching the business in
Europe would be “almost impossible”
because the market is so mature.

“This is such a rare opportunity
that we had to take it,” adds Trommer.
Although he originally planned to
work in a China-based company after
graduation, the prospect of launching
his own business was “too tempting.”
Giraudi agrees: “China is the place
with the opportunities.”
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A newly published Retirement Scé"Study by AXA Group fmds ‘that an -
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“To get rich is glorious!” said Deng Xiaoping during
China’s economic reform in the early 1980s. But today,
many Chinese seem to be following another famous motto,
outlining a slightly more complex life goal: Salud, pesetas,
amor y tiempo para gozarlos! (A Spanish saying meaning
“Health, money, love and the time to enjoy them!”)

This was the underlying finding in a global study on
attitudes toward retirement by the AXA Group of finan-
cial protection and wealth management companies. The
AXA Retirement Scope Study, published in March 2007,
surveyed 11,590 people in China plus 15 other countries
or territories: Australia, Belgium, Canada, Hong Kong,
France, Germany, Italy, Japan, Netherlands, New Zealand,
Portugal, Singapore, Spain, U.K., and the United States.
The 2007 study, now in its third year, included Mainland
China for the first time. AXA interviewed 2,000 Chinese
— 1,003 working-age persons and 997 retirees — in Beijing,
Shanghai, Guangzhou, Chongqing and Tianjin.

The study had three core objectives: to identify atti-
tudes towards retirement in each of the surveyed countries;
to compare the attitudes and expectations of working peo-
ple versus those of retirees in each country; and to contrast
the findings country-to-country. In China, the report rep-
resents the most comprehensive survey of domestic views
on retirement available, according to AXA Minmetals
Assurance Co. (China) CEO and President Jamie McCarry.
“This study represents a pioneering effort which incorpo-
rates a larger sample size than most countries we have done
in the past. I am proud that we were able to include China
this year,” says McCarry.

The study first establishes that people around the
globe are generally living long enough to enjoy a retire-
ment period of 20 to 30 years. The average 65-year-old man
residing in one of the surveyed countries can expect to live
beyond the age of 81, while the average woman can expect
to live to 84. In China, this period of life typically runs even
longer because retirement begins earlier. The average age
of retirement among those polled in China was 52 years —
giving retirees nearly 30 years of life after the end of work.

One of the most notable findings among Chinese sur-
vey-takers was a surprisingly high level of optimism about

their current and future life. Among respondents, 80% of
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The active Chinese are the most optimistic.
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retirees and 84% of working persons
described themselves as either “hap-
py” or “very happy.” Looking specifi-
cally at life after retirement, Chinese
recorded the most optimistic views in
the survey: 74% of domestic retirees
said quality of life would improve
or stay the same, 84% of working
persons agreed — far above the global
average (see chart).

The primary factors contribut-
ing to a perceived high quality of life,
according to McCarry, are financial
security, good health, and expecta-
tions of an active, meaningful life-
style. Thus, much of this optimism
among Chinese can be attributed to
expectations of financial security in
retirement, fueled by the combination
of China’s rapid economic rise cou-
pled with a relatively low cost of liv-
ing. “No major country in the world
has seen a more dramatic change in
lifestyles or economic conditions than
China over the past two decades,”

says McCarry. As a result, Chinese

MARKET RESEARCH - CAREER

respondents were also the most con-
fident worldwide about their ability
to support themselves financially
into old age, with 65% of retirees and
75% of working persons stating that
their income is or will be sufficient to
cover retirement expenses. Not sur-
prisingly given differences in average
living costs worldwide, Chinese reti-
rees reported needing the lowest level
of income in order to cover retirement
expenses (RMB1498 per month) or
about 12% of the amount needed by
U.S. retirees.

Interestingly, the positive results
from China contrast sharply with
results from the two other Asian
locations in the survey: Hong Kong
and Japan. In Hong Kong, the largest
percentage of retirees in the survey
(43%) reported a decline in quality of
life after retirement. Looking ahead,
the working generation in Hong Kong
and Japan were both relatively pes-
simistic, with a high percentage 33%

and 44%, respectively, expecting a

IS T

lower quality of life in retirement.
Reasons for the negative outlook, ac-
cording to McCarry, include high cost
of living, health concerns, and expec-
tations of a relatively inactive retired
life.

DON’T WORRY, BE ACTIVE

Health and an active lifestyle also
factor significantly into happiness,
the survey found. Within Asia, China
had the highest percentage of “very
healthy” survey-takers (29% of work-
ing persons, 14% of retirees), but the
percentage was low compared with
Western countries (the rates were
46% and 40% respectively in the
United States). In contrast, China’s
working population reported expect-
ing a very active retired life, ranking
just after Australia and tied with the
U.K. in the number of activities they
expect to participate in after retir-
ing. In this way, China seems to be
developing a more “Western” outlook

on retired life than the other Asian
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DOES RETIREMENT MEAN IMPROVED OR DEGRADED QUALITY OF LIFE?
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Chinese working people are the most optimistic on the improvement of the quality of life during retirement, compared to other

countries. Chinese retired people have the same level of satisfaction as in other countries, with the notable exception of Hong-

Kong and to a lesser extent Japan.
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regions polled. McCarry explains
the results this way: “economic dy-
namism and confidence in the future
bring China closer to Anglo-Saxon
voluntarism.”

In other qualities, however,
Chinese survey-takers demonstrated
traditional Asian values. For example,
domestic survey-takers stood out for
their strong commitment to family.
Chinese were the most likely among
those polled to pass their inherit-
ance on to others (51% of working
persons, 49% of retirees). In addi-
tion, the number one activity named
by Chinese retirees was “taking
care of family,” followed by “walk-
ing/hiking,” and “joining groups and
associations.

A shift in priorities may be com-
ing though: among those currently
working, the number one expected
activity in retirement is travel (39%),
reflecting a trend seen worldwide —
working people in all other countries

surveyed also placed travel first,

MARKET RESEARCH - CAREER

except Japan (which showed the most
negative expectations for retirement
among surveyed nations). Other
activities that China’s working gen-
eration plan to take up after quitting
work: sports (27%) and walking/hik-
ing (19%).

Another generational change is
also emerging concerning internet
usage. While China ranked lowest in
the survey for internet access (40%
for retirees, 57% for working popula-
tion), among those working persons
with net access, hourly usage was
highest in the survey — at an average

of 11 hours per week.

WHO ME, “OLD”?

“Retire young” was another key mes-
sage voiced by Chinese respondents.
Asked to name the “ideal” retirement
age, domestic survey-takers reported
the youngest age in the survey (53-56
years). In addition, Chinese retirees
also reported the youngest actual age

of retirement, at 52 years. In contrast,

SEBR

the ideal retirement age among the
Japanese and U.S. working popula-
tion was 64.

Looking at the ‘bonus years’
— the period between retirement
and the onset of “old age” — poll-
takers in the three Asian countries
surveyed consider old age to begin
much earlier than the global average.
Chinese working people and retirees
pegged old age as beginning at 65.
Meanwhile, working people in Japan
and Hong Kong said old age starts
earlier — age 56, and 60 respectively,
while retirees in New Zealand and
America said old age does not start
until 81.

Chinese also reported strong in-
terest among survey-takers in caring
for their appearance — spending both
time and money on preventing the
effects of aging. China rated highest
in the world for believing “we should
do everything we can to prevent the
effects of aging” (66% of working

persons, 73% of retirees).

o oy (e S

L ET e RS

B B 27 B

FRERIMTFREMBAESSE (TMEH) ER50% 2006F M 17E
021-2800 5888, 010-5286 1677, 07552000 5589

woarw cailbs edu

TheLINK 2007# EZT Summer 95



A& - A

CEO Rijia]Z CEO Mini Interview

¥ DHBE (Jamie McCarry)
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Name: Jamie McCarry

Title: President and CEO, AXA Minmetals Assurance Co., China.
Years in Asia: 10 (including 18 months in China)
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WHAT ADVICE WOULD YOU GIVE TO NON CHINESE
EXECUTIVES WORKING IN CHINA?

“I have worked in many countries in Asia, but no other market can
offer the challenges or rewards of the China market. Appreciate
the opportunity we have been given to participate in and contrib-
ute to China’s development. This is a once-in-a-lifetime opportu-
nity to help shape an economy — particularly in developing the
next generation of leaders in our markets and industries.”

WHAT ADVICE DO YOU HAVE FOR CEIBS STUDENTS
PREPARING FOR THEIR FUTURE FINANCIAL SECURITY?
“Finding a professional expert is necessary to help you achieve
your retirement goals. Prepare early, and prepare more.”

WHO HAS HAD THE GREATEST INFLUENCE ON YOUR
CAREER PATH TO DATE?

“AXA Group CEO Henri de Castries. He became CEO of AXA five
years ago and has continually striven to innovate and reinvent the
company so that AXA stays ahead of the competition.”
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HE KN ERE B R 7 625
7T, MBREERARIALFNERE
£/ 300 7T, AEEREN—FE.
HEKXMIERE RKHITER
NAREA R ER T XN BB
B AEHMTFEEIRE(75%) i

OB  TheLINK 20074 EZT| Summer

BEHMFESNAR, 53% SITA
HFREE, 35% AL (BFERK
HFMES), SFEH™ (24%). Fm
BRI A—TEERR, FEAIA
HEFERENIZIEFRECHXEH
WM& (76% HI7ZEERE 1 63% AYIRIA
FINEX—NE), 5TEAER.

FE KR ERE ST RAML
MR AN ISIRTEBRRER
HESZ(INRENS., $BRE

RET—IT HHER TR =&
‘R HERARRK, BHEET
MG EE TR, MEZH “F
R EEMERN~m. SEEFEL
T—ARMES, BEFMFEFEAR
KURGFH=mHEPETG. BE
AHEEX—FESEeESHES
NFXDFR, EAXL=RHE
TNHHNER, ELBREBTIESY
:8)2%50 TheL INK



BE PREPARED
AXA’s purpose in conducting the
global survey, of course, is to track
and influence attitudes toward fi-
nancial planning for retirement. In
China, a clear generation gap appears
between working people and retirees
concerning who should pay retire-
ment income. Retirees first named
the government (87%), then employ-
ers (61%), then the individual (37%).
Among working persons, fewer
named government (76%) and the
employer (52%) and more named the
individual (63%). This puts China’s
younger generation in line with global
trends toward individuals taking re-
sponsibility for retirement planning.
“The growing weight of individual
responsibility highlights one of the
most striking contrasts between gen-
erations,” says McCarry.

The generational differences
were also clear in tracking those ac-

tions that Chinese retirees versus

MARKET RESEARCH - CAREER

working persons had taken to prepare
for the “golden years.” Retirees said
they had begun specifically saving
for retirement, on average, at the age
of 47; working persons had begun
at age 37. In terms of income saved
for retirement, the average working
Chinese saves RMB625 per month
toward retirement, whereas retirees
reported having saved less than half
that amount (RMB309 per month)
toward retirement when they were
working.

The channels Chinese consum-
ers use to save toward retirement also
provide insight into market maturity.
Most working Chinese (75%) con-
tribute to obligatory systems, while
53% invest in life insurance; the
stock market, including bonds and
funds, (35%); or real estate (24%).
Also impacting retirement planning
is the strong view among Chinese that
grown children should support their

parents financially in old age (76%

it N SR 1 S e 4

of working age, 63% of retirees said
“yes” to this concept), way above the
average in Western countries.

The growing concern among
China’s working professionals for
retirement planning has sparked
the interest of AXA Minmetals
Assurance and its competitors.
AXA recently launched a made-
for-China investment product
called Quan Fang Wei, which al-
lows consumers to begin with a
more traditional savings scheme,
then easily “upgrade” to more
sophisticated products over time.
AXA Minmetals has also devel-
oped a regional platform to bring
to the China market insurance
products that have performed well
in Singapore and Japan. McCarry
believes this platform will differ-
entiate his company from compet-
itors because the products already
enjoy a “proven track record” in

Asia. INEEITA
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FROM THE DEAN'S DESK - INSIDE CEIBS

CEIBS Focus: Innovative, Relevant, and Active

Dear CEIBS Students and Alumni,

Research, innovation, and action are the engines of eco-
nomic growth, of competitive advantage, and of profitability.
Without the creation of new knowledge, the problems of doing
business in China cannot be resolved, and the question that man-
agers ask will find no answers.

Dr Zhu Min, Vice-President of the Bank of China and
Adjunct Professor of Finance and Banking at CEIBS, named the
Chinese banking industry as a powerful example at CEIBS first
annual China Bankers Forum on June 30. Using the example of
Deutsche Bank, Dr. Zhu showed that international banks have
dramatically changed their product and services mix over the past
decade through introducing new and innovative products. Even
though Chinese banks now rank among the world’s top ten in
size, they tend to lag behind in competitiveness and profitability.
This is due to the lack of innovation and research among Chinese
banks. Although similar shortfalls plague markets and individual
companies worldwide, the problem tends to be more serious in
China, where everything is changing so fast, than in countries
that have already achieved a high standard, and are hence grow-
ing less and changing less.

New business knowledge arising out of research must be
innovative, must be practically relevant, and must be communi-
cated and acted upon fast — otherwise nothing happens.

How can a business school achieve these goals? At CEIBS,
we focus on three primary methods. First, practically-oriented
business research is contextual, i.e. it must relate to the actual
problems of managers and executives. For them, CEIBS’ 50
world-class faculty members, all based in Shanghai and all
focused on case research on China business issues, guarantees
that the knowledge created at CEIBS is relevant and up-to-date.
CEIBS Professor Juan Antonio Fernandez’ book China CEO and
CEIBS Professor Ding Yuan’s recently published article “Coping

[l

Y et

with Balance Sheet Differences: A Comparative Analysis
of U.S., Chinese, and French Oil and Gas Firms” are just
two examples. This level of China relevance and timeliness
cannot be matched by frequent-flyer-faculty dropping in to
China from overseas.

Second, CEIBS promotes participant-centered learning,
emphasizing discussion and debate, case studies, and hands-on
group work. This group-work, seen in the EMBA classes every
weekend, helps students communicate their ideas, test their un-
derstanding and challenge others, and develop creative solutions.
Another show of our commitment to participant-centered learn-
ing: CEIBS has recently sent 20 of its faculty abroad for training
in this learning method.

Third, “actions speak louder than words.” This motto
can be seen in the new spirit of social activism at CEIBS (and
outlined in this month’s Cover Focus). One example is the
Green Campus Initiative. Launched jointly by the school’s MBA
2005 students and the Management Committee, the initia-
tive seeks to develop CEIBS into a model business school in
environmental responsibility. The thousands of executives
who visit our campus can already see the initial effects of
the campaign in promoting recycling and reducing energy
usage. The message is that simple but systematic actions
can lead to dramatic environmental results, and real cost-
savings. One initial goal: to reduce CEIBS energy consump-
tion by one third by 2009.

Innovative ideas, relevant knowledge, and their effec-
tive communication are top priorities at CEIBS. We invite
everyone in the CEIBS community — especially our alumni
-- to join the discussion and benefit from the results. We
hope this issue of The Link will remind you of the many
ways you can tap into the research, programs, and projects

developed at your alma mater.

FRILER
B S S TUEAN

Prof. Dr. Rolf D. Cremer

Dean and Vice President
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MBA &8+
At a Crossroads

B 22500 ( Laurie Underwood )

CEIBS Associate Dean and MBA Academic

Director Lydia Price.
FRREIF S, MBA 2R FEAFFHEIR
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INTERVIEW - INSIDE CEIBS

Bk b TREZ2BER MBA PR IR EDE. £ XA CRRN 4D Rk MBA
FrEs, IZRBL B 13 AR EBEAIISS 1. AFBk MBA BREREAR BAEETEH (Lydia
Price) BEERBE. WA PR RS A B A AT REMZ (. B MR
PRV, BURS SRR, LA QM B e i S 5 AT IR R 2 B B i 32 -

Now in its 12th year, the CEIBS MBA program attracted global attention last year when

it was ranked 11th worldwide in the Financial Times' annual survey of global business schools.

Today, the program faces new challenges including a more socially active student body, calls to

participate in Shanghai's bid to become a global financial center, and head-to-head competition

with the world's top-tier business schools. Academic Director Lydia Price explains.

LINK : LR #55 Kk MBA FFEER T 240 %
15 A H, AR B il L, 35 525 IDU IR Bt e 11 22

BiF#: BN —HERNEBREET EATTHH
B, fsRT MFEEZER. WEENA, H
MEE RS MBA ZEMR TRV EITNNRAER
frafiel gksz). BNTFESBITETEEMNEKR,
AN ERMFERAGBELEN MBA BREZ
[B) 5B 47t & 4B TR AVEA. BN —ERERS,
tban, EFAEXRREREEMRFL. FIEL. ]
R—[EICERERFRHE TR, X T—EPER TN
, Ft—FuE. —ERNNFERGRELMBIINE
BOEA, BT UFRILWIIZ5 MBAREE
FRAVREK.

THE LINK: What have been your biggest
accomplishments during your 15 months as Associate
Dean and Academic Director of the MBA Program?
LYDIA PRICE: One area of focus is that we are developing
a more open communications environment with students.
We’re opening various channels for students to communi-
cate with us including through the student committee. As
part of that drive, we are also establishing a regular inter-
face with the Student Committee to formalize its role as an
intermediary between the student body and the MBA of-
fice. We want to clarify their roles and responsibilities, for
example to systematize how Council members are elected.

We are encouraging them to set down procedures so the
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“In the past, professors taught,
students absorbed, and then
they left. Now the students are
much more proactive, much
more socially minded.”
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next generation students can pick up
where they left off and there can be
continuous improvement. Once we
have functioning student bodies, we
can start to integrate them into the
schools’ decision-making processes.

Another accomplishment is
in the application to the AACSB
[Association to Advance Collegiate
Schools of Business — the U.S. stand-
ard for business school accredita-
tion]. I am co-chair of the AACSB
Accreditation Committee. So far, we
have been approved at each interim
stage of the accreditation process.
We hope to complete the process and
achieve accreditation by 20009.

One of the key goals of the ac-
ccreditation process is continual
improvement. One initiative started
in 2006 is the Learning Assessment
Committee. This group will formally
articulate the learning goals of the
MBA and EMBA programs. The
committee will also regularly assess
whether we are meeting those goals,

then develop a strategy for closing

BIO

the gaps. One goal will be to include
alumni in the curriculum review
process. Alumni will be solicited for
feedback on the adequacy and rel-
evance of the overall curriculum.

In the MBA curriculum, we are
identifying holes and filling them in,
especially in soft skills. For example,
some international students requested
a stronger China focus, so this May
and June, we offered an elective on
“Doing Business in China” in which
our professors lectured on China-
related issues. We also ran a seven-
week lecture series featuring senior
business executives based in China.
This is experimental but may become
a permanent part of the curriculum.

Last fall, we also ran a two-day
intensive acculturation seminar to
help international students to adapt to
China. We will repeat it this year as
an optional workshop.

Last, we initiated an experimen-
tal two-day Leadership Assessment
Workshop in which students could

assess their cross-cultural leadership

Marketing Professor Lydia Price was named Associate Dean and Academic
Director of the CEIBS MBA Programme in April 2006, bringing to the po-

sition nearly two decades of teaching experience at INSEAD (France), Hong

Kong University of Science & Technology, New York University, Beijing

University, and Catholic University of Lisbon, in the fields of Marketing and

Consumer Behavior. Her corporate experience includes developing training

and research projects for leading global companies including Apple, GE
Medical, Kodak, and Hewlett Packard. Price began her career at CEIBS in

1996 as a visiting professor and became a fulltime Professor of Marketing in

2003, and continues to teach today.

INTERVIEW - INSIDE CEIBS

and teamwork skills using the CEIBS
Leadership Lab (see “Seeing is
Believing,” page 74). This workshop
has become part of the core curricu-
lum for the next intake of students.
LINK: For alumni who have not
been on campus for a year or
two: how has CEIBS changed,
especially in “software”?

LP: The Mentoring Program and the
Ambassador Program are both new
[see box]. Also, the MBA class size
has grown and become much more
internationalized. We also have more
and better exchange programs.

In terms of software, the student
body has become much more active
and more socially aware. In the past,
professors taught, students absorbed,
and then they left. Now, the students
are much more proactive, much more
socially minded. They are network-
ing more deeply and broadly than
before. For example, they organized a
Shanghai Nights Party, a 1930s theme
party with Jiaotong and other schools,
which was very successful.

Much of the activity is ori-
ented toward social responsibility
such as forming the Social Venture
Club, organizing the Being Globally
Responsible Conference. Students
suddenly have big interest in social
issues, and this is coming largely
from the students. The MBA office is
supporting their efforts and learning
from them.

LINK: Another change is that
CEIBS recently shot up in the
rankings - the MBA Program is
now rated 11th worldwide by
the Financial Times. Was CEIBS
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GET INVOLVED
CEIBS alumni and students are urged to offer feed-

back to the MBA Program through the following

channels:

Student Ambassadors Programme: To serve as
spokespersons to potential students during infor-
mation sessions, contact Golden Xu at: xgolden@
ceibs.edu

Alumni / EMBA Mentoring Programme: EMBA
students and CEIBS alumni interested in supporting
the Mentoring Program, which pairs a current MBA
student with a more senior executive for career
guidance. Contact Sunna Lu at : Isunna@ceibs.edu,
or Meris Xin at: xmeris@ceibs.edu

Alumni Input to Learning Assessment
Committee: Alumni keen to offer input as CEIBS
assesses its curriculum can contact Professor Jean
Lee, Learning Assessment Committee Chairman,
jeanlee@ceibs.edu

Alumni Input to Internships or Group Consulting
Project: Alumni with companies seeking CEIBS
interns or CEIBS student groups to conduct Group
Consulting Projects should contact CEIBS Career
Development Center. Director Clara Tan at email:
tclara@ceibs.edu

Alumni Hiring: After reminding your HR Director
that CEIBS should be the first stop for your com-
pany when hiring bright and qualified personnel,
contact Career Development Center Director Clara

Tan at: tclara@ceibs.edu

INTERVIEW - INSIDE CEIBS

expecting such a rapid
rise?

LP: We were optimistic that
we would rise this year but we
didn’t anticipate moving for-
ward as far or fast as we did.
What we see is a continuing
trajectory; the school is work-
ing on continuous improve-
ment. Maybe we should have
expected it, if we had been
paying more attention to the
ranking criterion. We made big
leaps by increasing the inter-
national composition to 30%
foreign students, by increas-
ing student body by one-third,
and by increasing the faculty.
We also made a big leap in the
category of “value for money,”
which compares the cost of
attending CEIBS to the salary
differential before entering
CEIBS versus three years after
graduating. We also scored
well in terms of job placement
and in career advancement for
graduates.

The Chinese economy
allows for fast progress in
these categories; it is the na-
ture of the job market to allow
students to increase their sal-
ary and title rapidly. We have
our own strengths but on top
of that, we are located within
a very supportive business
environment.

LINK: Looking ahead,
what opportunities and
challenges do you expect
CEIBS to face in the next

five years or so?

LP: There is an emerging con-
sensus at CEIBS that we want to
develop a strength in finance —
both in the MBA Program and
school-wide. The Shanghai gov-
ernment really wants to develop
Shanghai as a financial center
and is supporting us in various
forms to get there. The goal now
is to clarify how to develop this
strength.

The big challenges for
CEIBS will be to maintain
a leading position and a dif-
ferentiation in a market that is
becoming more competitive.
There is a lot more competition
for English-speaking Chinese
students, both locally and inter-
nationally. A lot of international
programmes are competing very
aggressively and are offering
sponsorship to study abroad. For
the 2007 intake class, we have
lost some students to Wharton,
Yale, IESE, and London
Business School but we have
won some of these competitions
as well. This will be an ongoing
challenge.

The other challenge in the
future will be to establish strong
ties to alumni. Now we have 12
years of graduating classes, and
many graduates are in positions
of responsibility. It is time to
start pulling them closer to the
school. Our EMBA and MBA
graduate base is large enough

to play a more important role.

TheLINK
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CEIBS FOUNDATION - CORPORATE SPONSOR PARTNERS

Together with our Partners, the goal of the CEIBS Foundation is to ensure continuous investment in the school
for short and long-term growth:

¢ To attract world-class faculty ¢ To innovate world-class research

¢ To provide an inspiring environment ¢ To ensure continuous improvement

¢ To attract the best students

For Further Information on CEIBS Corporate Sponsorship Projects and Programmes, please contact:
Ms. Seanie Comerford, Development Director: Tel: +86-21-2890-5120/ Email: development@ceibs.edu/ Fax: +86-21-2890-5126
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After a decade at CEIBS, and 27 years of visiting China, Prof.

Linda Sprague will leave a legacy

B 22500 ( Laurie Underwood )
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“When students go on exchange
programs, they are always a little
surprised that they are as well
trained as — and sometimes better
trained than — their peers overseas.
That makes me proud.”

21

B, X

“Well behaved women rarely
make history.” This quote from
Pulitzer-prize winning author Laurel
Thatcher Ulrich, proudly displayed
in Dr. Linda Sprague’s office at
CEIBS, gives fair warning to visi-
tors: this professor is not afraid to
shake things up.

In fact, a glance at Prof. Sprague’s
CV shows that she has made a career
of making history, and not necessar-
ily always behaving “well” along the
way. She has been a pioneer, both in
China and in what was the very male
field of Operations Management, for
much of her nearly 40-year career.
A few of the “shake-ups” Professor

Sprague can claim:

FACULTY PROFILE - INSIDE CEIBS

* Being the first woman to
be awarded the Karl Taylor
Compton Prize, as a senior at
the Massachusetts Institute of
Technology (MIT). Sprague
was also President of the MIT
Association of Women Students,
the first woman Editor-in-Chief of
MIT’s newspaper, The Tech, and
was President of the MIT Class of
1960.

* Being the third-ever woman ad-
mitted to the Harvard University
Graduate School of Business
Administration’s Doctoral
Program, graduating in 1973.
(Note: Harvard required that stu-

dents must teach before gradu-

s ,,;,F: _-,. %\.n; .\
o~ g i\ \-“H“

o

/

'f1

A

ating, but the school rules then

forbade women from teaching at
the business school. That meant
that Sprague had to teach at an-
other school while male classmates
taught on campus.)

* Joining (the few) other women
faculty at the University of New
Hampshire in the mid 1970s to
press for equal pay for male and
female professors, ending a signifi-
cant gender-based wage gap.

* Being the first person named
as Distinguished Operations
Management Scholar by the
Operations Management Division
of the international Academy of

Management in 2003.
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MBA graduates. 90% of MBA alumni have passed through her demanding Operations Management
course, for which she earned the nickname “The Terminator.”
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* In China, serving as Founding
Professor at the first U.S.-China
academic exchange follow-
ing China’s reopening. Prof.
Sprague helped to establish the
management development pro-
gram and the National Center for
Industrial Science and Technology
Management Development in
Dalian in 1980.

Any American academic who
taught in China 27 years ago must be a
brave soul. The program, organized by
China’s State Planning Commission,
State Economic Commission, State
Science and Technology Commission
and the U.S. Department of Commerce,
sent a team of eight U.S. professors to
teach management on the campus of the
Dalian Institute of Technology.

The project was true academic
trail blazing. “There had been no for-
mal management training in China
until then,” says Prof. Sprague, explain-
ing that under the Imperial and then
the State Planning systems, there were
no managers, per se. The American
professors’ mission was to teach 120
participants — average age 52 — who
were being groomed to serve as man-
agers of state-owned companies or for
mid-level government positions. Each
American professor was assigned four
to five Chinese faculty as working part-
ners. “Almost all of them had just re-
turned from the countryside,” Sprague
remembers. Sprague, took a leave from
the University of New Hampshire to
participate in the program. She and her
American colleagues were instructed
to “teach exactly as you teach students

in the United States.” The goal was to

FACULTY PROFILE - INSIDE CEIBS

deliver, in six months, a mini MBA —
through a team of translators and in the
constant presence of high-level party
officials.

Sprague survived the daily 6 am
awakening by loudspeaker, the gawk-
ing crowds that watched the foreign
professors walk to work, and the ag-
gressive undergraduate engineering
students eager to practice English with
a real foreigner. “Dalian was a closed
city, people had not seen Caucasians
since the Russians went home in the
late 1950s,” says Sprague. The trip was
also a learning experience for Sprague,
who spent all of her free time in facto-
ries and workshops learning about the
state planning system. She describes
factories that “executed The Plan,”
with little knowledge of suppliers or
customers, no productivity measures,
and huge inventories. Worst of all for
students, engineering graduates were
assigned jobs after graduation.

Although she taught only
one session for the program, Prof.
Sprague’s legacy lived on in Chinese
universities. Unbeknownst to the
visiting professors, their lectures
were tape recorded, transcribed and
printed as teaching manuals and used
in universities throughout China for

years after the initial program.

“THE TERMINATOR” AT CEIBS
After her stint at Dalian, Prof.
Sprague continued coming to China
regularly while teaching at top U.S.,
UK, and European schools includ-
ing Stanford, Dartmouth, University
of New Hampshire, Cranfield
(England), IESE (Spain), IMD

(Switzerland).

In 1997, while teaching at the
School of Industrial & Manufacturing
Science at Cranfield University,
she was called by CEIBS’ current
Executive President Pedro Nueno
— a classmate from the Harvard
Doctoral Program. “He said ‘You
have to come to China’,” laughs
Sprague. After three years as a visit-
ing professor at CEIBS, she became
a full time faculty member in 2002.
Prof. Sprague brought to the school
decades of international experience
as well as a publishing record that
spans dozens of academic journals
including Harvard Business Review,
Journal of Operations Management,
International Journal of Production
and Operations Management,
International Journal of Production
Research and, last month, the Far
East Economic Review. In 2003, she
teamed with CEIBS Associate Dean
Wang Jianmao to publish the book
State-Owned Enterprise Reform:
Chinese Practice and Spanish
Experience. In 2007 a Special
Issue of the Journal of Operations
Management on the Evolution of the
Field of Operations Management,
for which she was Guest Editor, was
published with 16 articles — the cul-
mination of four years spent evaluat-
ing and editing submissions from
colleagues throughout the world.

Professionally, Prof. Sprague has
been elected and served as President of
the Decision Sciences Institute, Chair of
the Operations Management Division of
the Academy of Management, President

of the Operations Management
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CHINA PIONEER: Prof. Sprague was a founding professor on the first U.S.-China academic exchange following China’s
reopening. Here, (in blue silk jacket) teaching management development at the National Center for Industrial Science and
Technology Management Development in Dalian, 1980.
5t EBEEHENEAMZEE—THEZFATRMEMCREE 2—. BAH, FEECLR EXRAOMIEES
E TR EEOES)IROBIREELRIRE, SR 1980 F.

WEZEEIE MEIR. BRILISN
IR BIR MBA $EIEIR “4 7=
EIR”, 1% 2 MBA LT NAEE
MEMRZIEA, UEREZNANSIH.
K10 £, SEBE = FESAAE rhEg
TTRZIMNENR, RILERE AtbAY ™
18 BEFEFk WAH TR gk’
i MBA REZ4 AN KR
ERAFR——RGEIHR, XDFRE
EREEaEHE thERERE.
R MBAO4 RV E B EETE
(Linda HRY —>XHiXHEH# IR H
FRER. “REAUAEYRTLR
EEEZ AMNKTIUEMAIR L2
2R, EMEFERARALA
FHmE. LFERHnts hE
RARGIPE ... L KBEREE
i 4 R FELEARE . BRI
#9752, Linda X 4th 22451 B2 49 [a] @ M Sk
TG HRERR. —WE, BX
BLANEBTSHHEG. ... A
THRAMAKIITHERSRT BT

112 TheLINK 20074 EZ7F] Summer

EARFERITMEREZR, X
MPEFESE B EENTIWIRE.”
REZH T MM BEIEIL,
Tl BT B BURHE AR XH
YE SRR BRI Linda
JhA, FREMREAMITIR. kR
BAME wERMNHERELEDN
B%, REAZEHIMb—HENE
®.”
FEENTHRRHNERETH
1, FE MBA BEIEEFR—/RAYIR
B, “PEMNETRZSIMNE, 218
A RERNFE S 5HEARLL,
MBSz IR LI AIIEPER
22 TEAFEI, BRMEEEL
FLFINFDEE L. XL R EERY
#.”
EEZHFRHERRETES
Mg, 1R AACSBINEER
SHE—FEF, T AACSB &
BT RIBHRE, ERFREIN
EQUIS B iR &EMN%RE.

S 9B, £BZKALA Rollins
AZFEF Crummer BIRZPEHY Petters
HEERESHIE, FEREEEPE
b FEfE. #RENEH T B IA /Y Winter
Park X FE =)L &R NTHE
B:20 Bk, LEZ—RAE—X
FHEER— XA, a9tk E
B7F 2005 FAERENM S FE A

WOBABHHK, EBLFEX
HIESHEE. BURMRENEZEC
&. —{I MBAO4 B A XA TE
SEEZIES THIE NEEETE R
ETBNER: ‘BN, 5
KEIKTH, BEE K%K, #HE
Linda IER T T X, BHAEE.
LR, ERXEFNTESE AR
BTAINTE BB AEEREZ
#HEAXHENR BB E ST
FRATIN TS, th B 45E: X
A2 Linda 3%, — ™ RFamK,
— NEBMAR, —(EREHWMNE
& t.” Mmitt.



Association, President of the Asia
Pacific Region of the Decision Sciences
Institute and has chaired numerous
national and international conferences
of these societies, including several
“First in China” professional meetings
on the CEIBS campus. She has been
elected a Fellow of the Decision Sciences
Institute and a Fellow of the Institute of
Operations Management.

During her career at CEIBS, Prof.
Sprague has taught 10 of the school’s
first 12 MBA classes, meaning that
more than 90 percent of CEIBS’ MBAs
have passed through her required
Operations Management class. She has
also developed and taught the MBA
elective Manufacturing Management,
and served as Faculty Supervisor
for MBA Internships and Group
Consulting Projects (GCPs), as well as
serving as Faculty Mentor for consider-
able numbers of these assignments.

Her decade at CEIBS has made
her a legend among students, famous
or infamous for her “rigorous” teach-
ing style. Her “make ‘em sweat”
reputation is perhaps best summed up
by the nickname from Chinese MBA
students, given with a mix of awe and
affection — The Terminator.

CEIBS MBAO04 student Tiger
Wang describes taking her class in this
way in a printed collection of essays:
“With seven years of work experience,
I regarded myself as an expert in the
operation management field and thought
the class would be a piece of cake. How
wrong I was! Linda favors the case study
method causing us a lot of pain. What’s
worse, Linda didn’t simply give out a

standard solution to the problems raised

FACULTY PROFILE - INSIDE CEIBS

in the cases. We had to think, think and
think. This pushed us to organize semi-
nars to exchange ideas with each other.
I had to stay up late, like the others, to
digest what had been taught each day.”
Despite the struggle, this student con-
cludes his essay by saying: “The more
I learn of Linda, the more I respect her.
Later I found that Linda is the idol of
many of my female classmates, some of
whom even bought similar suits as hers.”
Prof. Sprague is proud of the
development of CEIBS, and urges
students to see for themselves that
CEIBS is truly a top-tier international
MBA program. “When students go on
exchange programs, and compare their
study at CEIBS with partner schools,
they are always a little surprised that
they are as well-trained — and some-
times better trained — as their peers
overseas. That makes me proud.”
Sprague has helped with the
school’s maturation, writing CEIBS’
Articles of Association, serving
as the first Chair of the AACSB
Accreditation Committee and Editor
of the School’s AACSB Strategic
Plan, and Editor of the School’s most
recent EQUIS Self-Study Report.
This September, Sprague will

become the Petters Professor of
International Business at Rollins
College and the Crummer Graduate
School of Management, and will
serve as a director of their China
Center. Her moving to Winter Park
Florida is good news for her son and
daughter: this will be the first time in
more than 20 years that the Sprague
family has lived in the same time
zone. Her husband Chris passed away
in 2005 after a lengthy illness.

Back at CEIBS, Prof. Sprague
will be fondly remembered by stu-
dents, faculty, and alumni. One
MBA2005 alumnus sums up her lega-
cy when he writes of his experience in
creating a presentation for his Group
Consulting Project under her guid-
ance: “Every detail, every slide, even
every written line had to be changed
again and again until the presentation
really looked perfect. The experi-
ence was paiful but the result made it
worthwhile — the companies praised
our attitude and two of my classmates
even got offers from consulting com-
panies because of their good perform-

ance. Linda is thus a strict teacher,

a sincere friend, a respected lady.”

Indeed. IS
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MBAOS Class President Jason Chen and Secretary Mat Erwin

offer final words of wisdom on Graduation Day
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AEEBTHRBIIMG, X R BRI FR
FERAMUEE. —Mat Erwin
“Push yourself outside your comfort zone. That’s how you get
the most out of a school like CEIBS.” — Mat Erwin

Dressed in traditional tassled
caps and distinguished black robes,
the 164 members of the CEIBS
MBA intake class of 2005 proudly
celebrated their graduation on
April 21. Within the CEIBS com-
munity, MBAOS5 will be remem-
bered for many marks of distinc-
tion: as the school’s largest-ever
MBA class, as its most internation-
ally diverse (comprised of 30%
foreign students), and for its strong
social-mindedness. Last year, this
class launched both the Being
Globally Responsible Conference
and the fund-raising Charity
Bazaar. Then too, MBAOS5 threw
what just may be the school’s best
social event ever, with its over-the-
top Farewell Party.

Here, Class President Jason
Chen and Secretary Mat Erwin share
their thoughts on the achievements
of their class, words of wisdom for
future students, and their wishes for
the future of CEIBS.

LINK: What were the biggest
achievements of MBA05? What
accomplishments made the
class most proud?

Jason Chen: For academic
achievements, our classmates partici-
pated in more than 10 global business

competitions and received top results.

In 2005, one CEIBS team won the
“Confluence 2005 championship at
the India Institute of Management.
Then in 2006, three teams from
CEIBS attended the MIT Sloan
Littlefield Manufacturing Simulation
competition and all three teams fin-
ished in the top 10 against very top
schools such as Wharton and Yale. I'm
really proud of them.

In non-academic achievements,
the 2006 Being Globally Responsible
Conference was really impressive.
This was the first conference on glo-
bal social responsibility arranged by
students in the Asia region. Nearly
half of the MBAOS class volunteered
in that conference. We attracted near-
ly 150 students from other schools,
and we arranged speakers on social

responsibility issues.

Mat Erwin: Two words: Sam Lee.
The amount of effort that students
like Sam put into these events was
incredible. It was the students driving

it, not just the faculty and staff.

LINK: What were the most
memorable events for your
class during your 18 months at
CEIBS?

Mat: The Farewell Party blew me
away with the amount of effort that

went into it. There was just a fantastic

collegiate environment in that fare-

well party. Really impressive!

Jason: We made a DVD of the party
for all students when they gradu-
ated. We spent three months making
that DVD as a way to preserve our
memories. The Student Committee
of MBA2005 and MBA2006 both
helped — there were 40 to 50 students
involved.

Another memorable event was
the dinner offered to us by interna-
tional students two months after we
joined CEIBS. Our international stu-
dents used their spare time to make
dishes from their home countries.

Another event I will never forget
is the Charity Bazaar arranged by
the students. We collected nearly 300
items for the auctions and generated
RMB20,000 to charity organizations
in Shanghai.

LINK: The MBA2005 intake class
was the largest ever for CEIBS
and the most internationally
diverse. How would you
describe the character of your
class?

Jason: It is difficult to use one
word to describe the class. We are
close, and the friendship is the most
valuable aspect we have developed

together. We also come from differ-
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ent countries, different industries,
different backgrounds. You can also
say that we are competitive, compet-
ing with other CEIBS groups, with
students from other China MBA
schools, and with other top b-schools

worldwide.

LINK: What advice do you have
for international students at
CEIBS?

Mat: My advice to international
students is: get involved, make the ef-
fort. From the Chinese side, too. Push
yourself outside your comfort zone.
That’s how you get the most out of a
school like CEIBS.

LINK: What changes have
you seen in yourself and your

STUDENT Q&A - INSIDE CEIBS

classmates before and after
your studies at CEIBS?

Jason: For myself, I feel more con-
fident. We have learned how to look
at the big picture instead of the small
picture, and how to think more logi-
cally rather than emotionally. That

was the biggest change for me.

Mat: When you are studying togeth-
er, there is no hierarchy. Everyone
is equal, so you can develop very
close relationships. Making friends,
especially Chinese friends, was a fan-
tastic experience. Now, in the build-
ing where I work, there are four of
CEIBS’ graduates and we have lunch
together once a week. It is great to see
friendly faces; we have a very genu-

ine, honest relationship.

LINK: What message do you
have for future student leaders

Mat Erwin and Jason Chen.
Mat Erwin &7

at CEIBS?

Jason: There is one project we did
not finish: launching a global busi-
ness school competition from CEIBS.
The Student Committee did some
basic work on this and we received
support from the dean but we
weren’t able to finish. I hope the next
student committee can arrange it. It
can help enhance the image of CEIBS

internationally.

LINK: Five years from now, what
changes would you like to see at
CEIBS?

Jason: CEIBS is well known
in south China, in Shanghai, in
Jiangsu Province but in the North,
the brand awareness is not so good.
When I went to Beijing for the Job
Fair, most companies did not know
CEIBS well or thought we were at
the same level as the other second-
tier b-schools. When the new cam-
pus in Beijing is completed, we can
strengthen our brand awareness in
China and the world.

Mat: The challenge now for CEIBS —
for the school community as a whole
— is that everyone has to really work
on internationalizing the school. This
will only be achieved when every-
one gets involved and generates new
ideas. People ask, “Where are the ‘E’
and ‘I’ in CEIBS?” We have such a
good base in Europe and support in
Brussels, so let’s utilize it. The rank-
ings are already established. Now we
need everyone to get involved, to do
things to develop the school’s reputa-
tion more solidly.
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OFFICIAL WORD: Shanghai Municipal People’s Congress
Standing Committee Director Gong Xueping comments on
the future direction for CEIBS with the school’s President
Zhu Xiaoming (left) and Honorary President Liu Ji.
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SHANGHAI MUNICIPAL
PEOPLE’S CONGRESS
OFFICIALS ADVISE ON CEIBS’
FUTURE

Shanghai Municipal People’s
Congress (SMPC) Standing
Committee Director Gong Xueping

visited CEIBS on April 4 to discuss
the business school’s areas of
educational and research focus.
Gong was accompanied by SMPC
Standing Committee Deputy
Directors Zhou Muyao, Bao Xinbao,
Liu Lunxian, Zhang Shengkun,
and Hu Wei. The delegation in-
cluded 25 officials in charge of the
SMPC’s legal, finance, science and
education, and city construction
departments.

Representing the government
delegation, Hu Wei congratulated
CEIBS on entering the first tier of
international business schools,
following the 2007 rankings by
Financial Times, which placed the
CEIBS MBA Program 11th world-
wide. Hu encouraged CEIBS to
speed up the development of in-
novation in China, to serve as a
model for the nation’s business ad-
ministration education, to develop
top quality business leaders, and
to provide strong support in hu-
man resources and knowledge for
Shanghai, and the entire country.
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Between the government and the market
Where is the equilibrium for China's medical reform?

Year 2007 is witnessing a critical moment of China's health care reform. The official announcement of “reaching health for all® has ended the
long debate on China's medical reform. However, the Chinese government is fully aware of the great challenges to explore a sustainable

path for China’s health care reform.

Find out more on Saturday September 15, 2007 when government policy-makers, industry leaders and distinguished scholars from China
and abroad will gather at the China Europe Intemational Business School (CEIBS) in Shanghai to probe into the challenges for China's health
care reform and seek for practical solutions from different perspectives.

Venue: China Europe International Business School
(699 Hongfeng Road, Shanghal)

Tek: B86-21-28905504

Fax: 86-21-28905273

E-mail: healthcareforum@celbs.edu

Web:  www.oeibs.edu/healthcareforum
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STRATEGY SESSION: Prof. Sam Park opens the Special Conference on China Strategies.
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CEIBS HOLDS “CHALLENGES
AND ISSUES IN STRATEGIC
MANAGEMENT IN CHINA”
CONFERENCE
Top executives from Yahoo
China, Tsingtao Beer, McKinsey
& Company, and Samsung de-
scended upon CEIBS on May
30 for a Special Conference on
China Strategies organized by the
Strategic Management Society.
The full-day conference, en-
titled “Challenges and Issues in
Strategic Management in China,”
was chaired by CEIBS Strategy
Professor Sam Park, who is British
American Tobacco Chair Professor
of Marketing and Director of
the Center for Emerging Market
Strategy. In his opening presenta-
tion, Park pointed out that many

China-based companies are strug-
gling to formulate an effective strat-
egy given the challenges of rising
competition, lack of middle man-
agement talent, and fickle Chinese
consumers. Success, he said,
depends on excelling in product
leadership, operational advantage
and management skKill.

During the presentations,
Tsingtao Beer General Manager
Zhiguo Jin, a CEIBS EMBAOQ2
alumnus, told the conference au-
dience that a common problem
among domestic Chinese com-
panies is “the pursuit of scale at
the expense of quality.” He said
if Tsingtao had followed such a
strategy, the company would have
remained only a brewery rather
developing a valuable brand and
growing into the world’s eighth larg-
est beer manufacturer. He spoke
about how the company switched
strategies in 2001, and since then
has focused successfully on build-
ing up its own brand.

Yahoo China President Ming
Zeng also shared two secrets of
success. First, he said companies
must form an effective manage-
ment team with strong trust in one
another. Second, the company
strategy must be aligned with the
general trends of the sector, the
trends of the Chinese economy,
and the world economy.

McKinsey & Company Asia
Pacific Chairman Dominic Barton
advised participants to quicken
their corporate decision-making
process and ensure that their busi-



ness strategy matches their prod-
uct portfolio. For example, he said
resource-based enterprises benefit
from developing efficient horizon-
tal integration while IT companies
should focus on product develop-
ment, service, and opportunities for
future growth.

The conference also featured
presentations from Samsung
Mobile China Operations Vice
President and General Manager
Grant Zhou, and Shanda Interactive
Entertainment Vice Chairman
Qunzhao Tan.
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SCHOOL UPDATES - INSIDE CEIBS

BRIGHT FUTURE: Forbes China says CEIBS offers the “Most Valuable” full-time MBA degree

in China.
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FORBES CHINA RATES CEIBS
MBA PROGRAM “MOST
VALUABLE IN CHINA” AGAIN
CEIBS once again ranks as the
“Most Valuable” full-time MBA pro-
gram in China, according to Forbes
China. The magazine’s annual
ranking survey of all China-based
b-schools, released each Apiril,
has found CEIBS to be the coun-
try’s most valuable school every
year since 2005.

The ranking is based on the
return on investment for MBA
students four years after gradua-
tion. For the 2007 ranking, Forbes
surveyed CEIBS students graduat-
ing in 2003 to determine the aver-
age ROI for their business school
tuition.

According to the magazine,
the average CEIBS MBA student
had increased his or her pre-MBA
salary by 30.5% four years after
graduation — the largest increase
among surveyed schools. Forbes
also found that CEIBS graduates
made an average raw profit of
RMB563,000 in the first four work-
ing years, after subtracting their
CEIBS tuition. In addition, CEIBS’
2003 graduates earned the highest
absolute income in the survey, and
earned back their b-school invest-
ment in the shortest time period
(1.9 years).

The magazine also researched
the ROI for MBA graduates after
just one year. Among all China MBA
students graduating in 2006, the
average annual post-graduation
salary was RMB141,000. Among
CEIBS students graduating that
year, the average annual starting
salary was more than double the
national average, at RMB304,000.
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APPROVED: The European Quality Improvement System (EQUIS) in June approved CEIBS accreditation through 2012, bringing smiles to CEIBS Co-
Deans Rolf Cremer (far left) and Zhang Weijiong. At center, EFMD Director General Eric Cornuel.
BEILEIN: BONREIMEAR EQUIS 7£ 6 BB 7 XA RALEIA (2007-2012). BB S KREIRKIERBTE (£) MEIRKEZFHILS
KKEMEIR (A) T FZRRERERE+2RE. B F A EFMD E{E Eric Cornuel 4.

REINEAEZR EQUIS F9EA. EQUIS
MEERFRINS(AACSB) IMERSE
KA REBINENFAE AN E AR,

b REKIAAHA 5 £, M 2007 &£
Z 2012 . FRERFRIFFREB
B E K[ — 3RS EQUIS TAIERY
RS

“HEBEIRIA SR M EFRHER
F0EA 5 FH EQUIS TAIE, 3 FHE
BB kI SRR, R
SKFRPTKIBIERRG, “XEXT
R B 1= R A O AT BRSO =B Ak
BIFERIAT]. REF—NEWHE
2, MENEENSRYSSMRT,
TR IR X FERI R TN.”

2004 £F, HRKERIKE EQUIS
TNIE. 2002 £, HHER MBA Z 13k
BT7ESBREAMIHIER M SIAT.
2005 £F, AACSB #5327 hERFYIAIE
HiE, AL X EAER—RA
a7 EEN—.

EQUIS ACCREDITATION
RENEWED

The European Quality Improvement
System (EQUIS) in June awarded
CEIBS with renewal of its accreditation.
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EQUIS and the U.S.-based Association
to Advance Collegiate Schools of
Business (AACSB) are recognized as
the two leading systems of academic
quality assessment worldwide.

The new EQUIS certificate en-
sures CEIBS’ accreditation for five
years. CEIBS is the only business
school in mainland China to be
EQUIS accredited.

“The combination of high
international rankings and full
EQUIS accreditation until 2012 is
absolutely unigue in China,” said
CEIBS Dean and Vice President
Rolf Cremer. “It is simply a fantas-
tic recognition of the outstanding
standards and relevant accom-
plishments of CEIBS. Such a suc-
cess is only possible with a clear vi-
sion, with excellent faculty, and with
highly committed, efficient staff.”

CEIBS was first accred-
ited by EQUIS in 2004. Since 2002,
the school’s MBA degree has also
been formally recognized by the
Academic Degree Committee

of the State Council of China. In
2005, CEIBS’ application for AACSB
accreditation was accepted, marking
another important step towards CEIBS
becoming a global player.
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SCHOOL UPDATES - INSIDE CEIBS

ON AIR: CEIBS faculty and students star on Brainstorm this month.
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CEIBS FEATURED ON CBN'’S
BRAINSTORM

CEIBS faculty and students will
star on two episodes of CBN TV’s
popular Brainstorm series, to be
aired in July. CEIBS co-produced
the program, which features inter-

views with a panel of high profile
entrepreneurs who have witnessed
first-hand China’s opening and
reform. More than 100 school fac-
ulty and alumni filled the CBN stu-
dios for the June 15 filming of “30
Years of Excitement: 1978-2008.”
CEIBS Associate Dean and EMBA
Program Director Liang Neng
serves as a commentator.

“30 Years of Excitement:
1978-2008” Air Times

e On CBN:

July 15, 2007 (Sunday),
22:00 — First Episode
July 22, 2007 (Sunday),

22:00 — Second Episode
July 28, 2007 (Saturday),
9:30, 13:30 — replay

July 29 2007 (Sunday),
12:00 pm, 16:30 pm — replay
® On Dragon TV:

July 15, 2007 (Sunday) 23:15
July 22, 2007 (Sunday) 23:15
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RECOGNIZED: Spanish King Juan Carlos | and Queen Sophia of Spain (far right)

the 2007 Gresol Award in June.

presented CEIBS Executive President Pedro Nueno with
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CEIBS, WHARTON ESTABLISH
INTERNATIONAL EXCHANGE
PARTNERSHIP

During a May 28 visit to the CEIBS
Shanghai Campus, representatives
from the Wharton School of Business
announced the formation of a Student
Exchange Partnership between the
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MBA programs of both schools. This
breakthrough makes CEIBS one of
just two business schools in China to
have established a student exchange
program with the Wharton School (the
other is Peking University).

The agreement with Wharton
brings CEIBS a total of 16 partner-
ships with international business
schools that are ranked among
the Top 50 by the Financial Times.
Under the agreement, two CEIBS
MBA2005 students will attend
Wharton for a three-month ex-
change in fall 2007.

CEIBS and the Wharton
School have also collaborated
via their EMBA and Executive
Education programs. The CEIBS
EMBA Program allows selected
CEIBS students to study at
Wharton for one module. Within
the Executive Education, the two
schools have jointly developed a
Board and Corporate Governance
Program designed to guide senior

executives of Chinese enterprises
in managing their long-term sus-
tainable development challenges.
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CEIBS EXECUTIVE
PRESIDENT RECEIVES
GRESOL AWARD
His Royal Highness King Juan
Carlos | of Spain awarded CEIBS
Executive President Pedro Nueno
with the international Gresol Award
for 2007 during His Majesty’s visit
to the Shanghai campus on June
25. The Gresol Award is given an-
nually by the Gresol Foundation of
Spain to the year’'s Most Influential
International Business Leader.
Previous winners include Former
President of the USSR Mikhail
Gorbachev, President of the World
Heart Foundation Valenti Fuster,
and International Monetary Fund
Managing Director Rodrigo de Rato.
King Juan Carlos | was visiting
CEIBS as part of a five day trip to
China. As he gave the award, His
Majesty announced: “Mr. Nueno
was chosen this year not only
for his professional successes in
developing CEIBS into a top-tier
global business school, and for his
impressive work with Harvard and
other academic institutions, but
also because of his excellence of
personal character.”
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WINNING COMBO: The CEIBS Third Place
team at the 2007 MIT Sloan Littlefield
Manufacturing Competition.
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CEIBS TEAMS FINISH IN

TOP 10 IN MIT SLOAN

2007 LITTLEFIELD

MANUFACTURING

COMPETITION

Three CEIBS MBA 2006 student

teams finished in the Top 10, and

seven finished in the Top 25, at

the MIT Sloan 2007 Littlefield

Manufacturing Competition in April.
Eight of the 64 teams ac-

cepted in the online competition

this year were sent by CEIBS. The

56 other participating teams hailed
from top schools including MIT,
Vanderbilt, INCAE, UC Berkeley,
Chicago, Yale, Wisconsin, Purdue,
Babson, and Manitoba.

The Littlefield Manufacturing
Factory Simulation ran 24 hours per
day, from midnight April 9 to midnight
April 12. For 72 hours, the student
teams operated a simulated job shop
factory assembling and testing digital
satellite system receivers. The teams
tried to process orders as efficiently
and effectively as possible while
facing a series of varied and difficult
challenges. The team with the most
cash at the game’s end won.

“CEIBS is a young business
school compared with most in
the world, but through the MBA
students’ active participation and
impressive performance in inter-
national competitions, the CEIBS
MBA Program stands firmly in the
first tier of the world’s top business
schools,” said competitor Linda
Shi, part of the CEIBS team that
placed third.

h B MBA & & £ 2007 &
WELLcontest EfF R HHR{EI=
E

SUCCESS: CEIBS placed second at the
International Wellcontest 2007
M F: 1 BXMBAZE &£ 7 2007 £

WELLcontest ElfrzE&ZEH 5=
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CEIBS MBA 2006

TEAM PLACES 2ND

IN INTERNATIONAL
WELLCONTEST 2007

A CEIBS team of four MBA 2006
students outperformed their
peers from other top Chinese and
European business schools to fin-
ish 2nd at the WELLcontest 2007.
The CEIBS team also received
the contest’s “Innovative and
Operational Award.”

The competition, held April 15
to 21 at the Copenhagen Business
School, invited eight business
schools to write a 10-page case
solution report within 48 hours. The
paper was to outline a strategy for
one of the world’s leading manu-
facturers in the field of circulator
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pumps, and to develop a responsi-
ble supply chain management sys-
tem in order to meet its Corporate
Social Responsibility goals. CEIBS’
winning team consisted of students
Richard Ren, Raghuram KS, Carrie
Xiao, and Gary Que. CSR remains
a relatively new concept in China,
making the CEIBS team’s success
even more remarkable.

FRERSSWINMITHIE T I
EESNRSTEERNE

MBEEDHE

R E R TR R T E
MU BEEZHIEEEFD (Kwaku
Atuahene-Gima) I E 7 E RN &=
AT (F=ROIFEBRHRZY LEFR
MAEMRIEX, T454E 3 BHiTH
TR EENE RS ~FENE
M.

oL R E T ZOE TR
RROFAREXHERS. BEEFD
BREAEAEMBRFEARS ERFKT 8
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RAZFHNFEEZ—. BEETLHIR
MR XARFTEERTEHD WA
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SIFACARENERES. FRIHFR
i SEee . BRI
. FFRAAIT R IA .

PROF. KWAKU ATUAHENE-
GIMA NAMED WORLD’S 4TH
TOP INNOVATION SCHOLAR
CEIBS Professor Kwaku Atuahene-
Gima was recognized, in March,
as the world’s fourth most prolific
researcher in the field of tech-
nology and innovation manage-
ment according to a study by the
Journal of Innovation Management.
Atuahene-Gima, who is also
Director of the CEIBS Centre of
Innovation, had published eight
articles in top-tier journals between
1990 and 2004. His research has
focused on helping companies to
improve in such key areas as de-
veloping customer-focused R&D,
building innovation as an organiza-
tional competency, and maintaining
innovative marketing strategies.

HRTIZHRREFEREERGNES
HERE “‘RRBRIONTEE” &
R ERR TEF RSt FE 8

Prof. Ding Yuan
TImEE
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CEEEBRSITHEN (GAAP) 5
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NERTREESEEER HEC &
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Jeanjean % Herve Stolowy % &
Z. BERERRANREL:

www.ceibs.edu/knowledge/s

PROF. DING YUAN AUTHORS
“HOTTEST” ACCOUNTING
ARTICLE

Since CEIBS Professor of
Accounting Ding Yuan published the
article “Why do national GAAP dif-
fer from IAS? The role of culture” in
the U.S-based International Journal
of Accounting in November 2005,
the article has consistently ranked
Number 1 among the journal’s “Top
25 Hottest Articles.” In May, the
journal, the industry’s oldest and
most influential academic periodi-
cal, recognized Yuan and coauthors
Prof. Thomas Jeanjean and Herve
Stolowy, both of the HEC School of
Management in Paris.

To read the full article, click onto

www.ceibs.edu/knowledge/
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REIE KXo

ASST. PROF. XIAO ZHIXING
PUBLISHED IN TOP-RANKED
SCIENTIFIC JOURNAL

CEIBS Assistant Professor of
Management Xiao Zhixing made
history in May when he became the
first mainland Chinese scholar to
publish in the world renowned jour-
nal of management Administrative
Science Quarterly. The exclusive

INSIDE CEIBS

journal publishes fewer than 20
articles per year. Xiao's paper,
“When Brokers Do Not Work:
Social Capital in High-Commitment
Organizations,” looks at the im-
pact that cultural factors have on
the “social capital” of China’s high
technology companies.

Xiao is Deputy Director of the
CEIBS Entrepreneurship Center
and Visiting Research Fellow at the
National Development Research
Center.

FEERERY MBAKSERE
]

6 A, SR MBA BMAEATHT
2006 RILFERE, HF 16 BFEE
BEEEH. XEHEK MBAIREE—
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X HRBR 9 AR 5 K Tk

MBA2006 ZefiL 354 % (vhil]) :
(PAEEECHEES RF)
Ena Marie HEWITT (&3 ). &=

1B (FE ). M (FINE ). XX
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1 (& ). Arjan Merijn PETTEN (77
)~
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KRR (PE ). Wolfram STEIN
[ ). Jurn TERPSTRA (T2 ),
E{H1R (FE ). Candise Allison TU
(%M@ ). Sheridan Louise WARE (&
AT ), WER (FEEE). ES
R (HE). KeH (FE)

—

MBA PROGRAM ANNOUNCES
MID-PROGRAM ‘DEAN’S LIST’
Sixteen MBAQG6 students were
appointed to CEIBS’ first-ever
mid-program Dean’s List in June.
Making the Dean’s List is an honor
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INNOVATIVE MINDS: The new Center of Marketing & Innovation will research innovative marketing approaches for com-
panies. Above, CEIBS faculty at the center launch, with representatives from corporate sponsor Dow Chemical Co.

BIFTHEH: FARAIHNTREBESFPORESRAXTAVEFEENHAR. LB, FRBEEFRE S LA RIS
RUFERATHRJAEFCRIMR L.

granted to top MBA students
based on their GPAs in the first
two semesters, as well as their
contribution to the CEIBS commu-
nity. The new award is designed to
encourage students to pursue aca-
demic excellence and to contribute
to the CEIBS community. It will also
help recruiting companies iden-
tify top students. The Dean’s List
acknowledges academic achieve-
ment as well as student services
and social work for CEIBS.

MBAO06 Mid Program Dean’s List
HEWITT, Ena Marie (South
Africa); HSIEH,
Chen, Jim (Taiwan, China)
JING, Shen, Roy (China); LIM, Jing
Yi, Tristan (Singapore); LIU, Yu-Jen,
Alex (Taiwan, China); LUO, Weiwei,
Chris (China); LV, Wenbo, Katrina
(China); PETTEN, Arjan Merijn
(The Netherlands); SONG, Xiaojun,
Vicky (China); STEIN, Wolfram
(Germany); TERPSTRA, Jurn (The

Meng
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Netherlands); TONG, Weijun, Edwin
(China); TU, Candise Allison (U.S.);
WARE, Sheridan Louise (Australia);
UE, Yuxin, Matthew (China); ZHU,
Jianzhi, Richard (China)

SEk#
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CEIBS, DOW CHEMICAL

CO. ESTABLISH CENTER

FOR MARKETING AND
INNOVATION

CEIBS proudly launched a Center
of Marketing & Innovation (CMI)
on March 14, at a signing cer-
emony with corporate partner Dow
Chemical Co. The center’s mission
will be to advance professional
R&D into innovative approaches
to marketing through funding re-
search, organizing forums and
seminars, and developing student
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SCHOOL UPDATES - INSIDE CEIBS

A k2o Nobel Sponsor

NEW DEAL: CEIBS’ new agreement with Akzo Nobel will support the future development of the
school. Here, CEIBS Executive President Pedro Nueno (left) and Akzo Nobel China President

Anders Brostrom seal the deal.

HAE: MRAENRASSPREITTRNNL IIFFERARNERE. PERATRKME
T FBEHIR (L) M wHE IU/RFERX 2% Anders Brostrom 182 {THHML.

consultancy projects.

The CMI, directed by CEIBS
Prof. of Marketing Kwaku Atuahene-
Gima, will assist companies in ad-
dressing such challenges as: de-
veloping market growth strategies,
managing their value proposition,
and strengthening relations be-
tween marketing professionals and
product or application managers.

PUSE 551 DI /R X Jo R ER 8 SR Bh X (3
2007 ££ 3 A 19 H, HEGIRX
— L BB T s L
R FEARKM 3 £ (2007-2010),
fol e B IR AR R RE SR
10 AERTTHYFEBS.
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Fo] 52 i DU/REOSNEEFI AR R T 52

R ZEIEZmEX.
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7 X B 52 7 LR R I HE G 9 R,
HRTHRSR NI FF T A E IR
TEFEENFIAT XE.

CEIBS, AKZO NOBEL

FORM NEW CORPORATE
SPONSORSHIP PARTNERSHIP
CEIBS signed a new corporate

sponsorship agreement with Akzo
Nobel on March 19, in which the
company pledged to support the
CEIBS Education Development
Foundation from 2007 to 2010.
Akzo Nobel’s donation of Euro
100,000 will be used for the con-
tinuous development of CEIBS.

At the ceremony, Akzo Nobel
China President Anders Brostrom
acknowledged the vital role that
CEIBS has played in developing
management talent in China. He
also spoke of the need to further
strengthen the cooperation in order
to continue training management
professionals and to promote re-
search projects.

In his address, CEIBS
Executive President Pedro Nueno
emphasized the importance, to the
school, of both financial support
and guidance from the corporate

community.
DFRGHRRIMES (E
4B17TH, MRRFEEK

Board Chairman Baron P3
pledged continued spong
CEIBS in April. Here,
Executive President Pedro
XHhZH: 48,

Baron Paul Buysee 44 4k
MADXFH. EE, 5FK
RED  SEPURE—ik.
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CEIBS, BEKAERT
STRENGTHEN PARTNERSHIP
CEIBS strengthened its corpo-
rate sponsorship program with
Bekaert on April 17 when the
company’s Board Chairman Baron
Paul Buysse signed an agree-
ment pledging Euro 100,000 to
the school’s Development Fund.
Under the renewed partnership,
CEIBS and Bekaert will work
closely on talent recruitment and
executive development projects.

CEIBS is also strongly sup-
ported by Bekeart President for
Asia Pacific Herman Vandaele, who
serves on the school’s Corporate
Advisory Board.

FRETHEUBERTSEEE
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CEIBS, ENEL, & SNIACE
HOST FIRST RENEWABLE
ENERGIES EXECUTIVE
FORUM

The challenge of not changing
the world by pursuing economi-
cally friendly economic growth
was a key topic of debate during
CEIBS’ first Renewable Energies
Executive Forum on April 26.
The forum featured presenta-
tions by ENEL Chairman and
CEO Miguel Antonanzas and
SNIACE Group President Blas
Mezquita. ENEL is Italy’s largest
power company and Europe’s
third-largest listed utility; SNAICE
is a large-scale Spanish power
and materials group. Executives
from both companies were vis-
iting China as part of a trade

delegation. The visit was ar-
ranged by the Government of
Cantabria and SODERCAN, the
Regional Development Agency of
Cantabria.

In his presentation,
Antonanzas outlined the future of
Europe’s energy usage; highlighting
the decline in traditional energies
such as coal and the 15% growth
in renewable energies expected
between 2007 and 2010. Given
the importance of shifting toward
renewable energy, Antonanzas
stressed that: “The real revolution is
not to change the world”.
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SCHOOL UPDATES - INSIDE CEIBS
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CEIBS EMBAOS VISITS
PUDONG EXHIBITION HALL
Over fifty students of the CEIBS
EMBAOS visited the Pudong
Exhibition Hall in Shanghai on
the afternoon of April 15, un-
der the leadership of CEIBS
Vice President Professor
Zhang Weijiong, EMBA Director

= W= BV = =" =

Professor Liang Neng, EMBA
Deputy Director Weldon Lai, and
CEIBS Professors Zhang Yimin
and Gao Yan.

The group was welcomed
by Mr. Chen Gaohong (EMBAQ5S),
head of the Publicity Department
in Pudong New District. He gave a
vivid introduction of the evolution

NEW SKYLINE: Pudong New District officials brief CEIBS visitors on the

changing landscape of eastern Shanghai

MR BREFTXBFASE TR EMBA ZANBHERNEREN.

and results of Pudong’s economic
development and the challenges
and opportunities the economic
zone faces. Afterward, the CEIBS
EMBA students met with Du
Jiahao (EMBAOQ5S), Secretary of
Commission of Pudong New
District. Mr. Du introduced the mod-
el of urban facilities to the visitors.

As a CEIBS EMBA student,
Mr. Du expressed his gratitude to
the school. He said the Pudong
government will continue to sup-
port CEIBS in achieving its goal to
become the best international busi-
ness school and make a significant
contribution to China’s economic
development. Prof. Zhang Weijiong
stated that with the strong sup-
port and assistance of the alumni,
CEIBS will educate more qualified
senior management talents for
Pudong, Shanghai and the whole
country.
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A Message from the Associate Dean of Alumni Relations

Dear CEIBS Alumni,

It is my great pleasure and honor to have been appointed as Associate Dean of Alumni Relations. In my view, the
alumni network is the most precious treasure of any business school worldwide. CEIBS cannot realize its full potential
unless it assists in nurturing the successes of its alumni. As mainland China’s first and longest-running business school,
CEIBS has established the region’s largest alumni network. Our alumni have made great contributions to the development
of the school, giving their assistance to our brand promotion, enrollment and education funds.

My most important responsibility as the new Associate Dean of Alumni Relations is to serve our alumni and help you
all to achieve every possible success. As a marketing professor of this school, I will also use all CEIBS’ resources, especially
the management knowledge, advice, and expert consulting of faculty to serve alumni and your companies. CEIBS is the
most internationalized business school in China. Our goal is to develop a broad international perspective within the CEIBS
Alumni Relations Department, working to integrate the school’s alumni network worldwide. This effort will help realize the
CEIBS mission, and indeed will contribute to the economic development of China.

Over the past several years, I have met with hundreds of alumni. I am deeply impressed by their love for the school and
their high expectations for it. I sincerely hope that you, our alumni, will provide your suggestions and advice for expanding
alumni relations and further developing CEIBS.

Last, I would like to remind all alumni that your alma mater is here to assist you whenever you need it!

HRMBERA:
B1E: 021-2890-5493;

f£H: 2890-5650; — ey
fR{4F: zdongsheng@ceibs.edu J % é

Contact me:

Office line: 021-2890-5493;

Fax: 021-2890-5650;

Email: zdongsheng@ceibs.edu BZ 4 Zhou Dongsheng
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Front of Mind

B ZI7K Li Yadong
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years at CEIBS left an indelible mark on himself and his classmates.
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During my two years of EMBA
study at CEIBS, a new world opened
in front of me, not only in terms of
new knowledge but also through new
connections to professors and friends.
Over the course period, the knowl-
edge gained has seeped so thoroughly
into my thinking that [ am no longer
aware of it — a phenomenon that Prof.
Jean Lee calls “not knowing what you
know.” However, I am sure that the
many people who have influenced me
during this program will remain at the

forefront of mind.

LEARNINGS - ALUMNI VOICE

PROF. KEITH GOODALL

The Philosopher

In beginning writing this essay,
the first professor I thought of was
Prof. Keith Goodall, not because
of his senior position at Cambridge
(Dr. Goodall is a senior professor
at the University of Cambridge’s
Judge Business School in addition
to serving as CEIBS Professor of
Organizational Behavior) nor because
he delivered our first EMBA lecture,
but because of a fish — the fish he

drew on the whiteboard, without any

explanation, on the first day of class.

“First of all, you must remember
that management theories are like
this fish,” Goodall had told the class,
“colorful, yet so perishable that lit-
tle will be left of them eventually.”
Yes, this classical philosopher has got
some tricks to show.

The ensuing lessons turned out
to be both exciting and enlighten-
ing, including a secret video about
a gorilla, an exercise on language
vulnerability from the stories When

the Store is Closed, Huai Nan-tzu and
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Yin-yang Taiji. Another unshakeable
memory: the day Prof. Goodall “took
a bath” in class. On the morning of
the fourth day, the professor began
class by miming the actions of draw-
ing a bath. He first found the tem-
perature of the water too hot, then ad-
justed it, and climbed in, reveling for
a time... until it became too cold. He
then added more hot water, perform-
ing with a talent that rivaled China’s
wittiest actors.

Then came the professor’s ser-
mon, which compared management
to regulating bath temperature.
“The faucet should be turned mod-
erately when taking a bath. In the
same way, as a manager reacting to
a problem, you may have to wait for
a while after a problem arises. Do
not rush to solve the problem nor
over-correct it. Similar to adjust-
ing the bath temperature, managers
should generally adjust to problems
gently and moderately.” Even today,
whenever I adjust the faucet for a
bath, I think of this lean Cambridge
gentleman.

However, I believe that noth-
ing pleases Goodall more than to
be complimented on his drawing
skills. In addition to the fish draw-

ing, he also treated us to drawings

of a monkey in Huai Nan-tzu, a

DHL driver, and an island teem-
ing with handsome men and pretty
girls. When our class at first failed
to identify the monkey drawing,
he nearly jumped for joy when one
classmate finally shouted out “mon-

2

key.” Pointing at his new bosom
friend, Goodall announced, “Ha-ha,
you can graduate now.”

The final lecture also concluded
with Goodall drawing a self portrait:
a caricature of an elderly gentle-
man with an unbending look and an
umbrella under the arm, wearing an
old-fashioned suit. Pointing at the
cartoon, he told the class humbly: “I
hope all of you will remember me.”

I certainly will remember this
interesting and tricky veteran pro-
fessor for a long time. I will also
remember the following gems of
wisdom from Goodall’s philosophical
repertoire: “You are not a scientist or
an engineer but a manager. So, you
should enter the organization instead
of standing outside and observing.”
Also: “You cannot claim that you
have changed an organization with
a simple alteration of organizational
structure.” And last: “Incompetence
within your staff may be caused by

your own incompetence.”

PROF. GARY BIDDLE

Rock ‘n’ Roll Accounting

For my EMBA classmates, the first
image that undoubtedly comes to
mind when Accounting Professor
Gary Biddle is mentioned is that of his
flashing and expressive eyes. He was
capable of explaining the most tedious
and serious accounting concepts in
unforgettably exaggerated ways.

“If you like politics and art, you
will surely fall in love with account-
ing,” he told us in the first lesson. Over
the following four days, Biddle proved
his belief with his great passion, and
treated us to a number of dramatic
performances. In one lesson, he was
a paranoid CEO spending a sleepless
night wondering if the figures in his
accounting statement were correct. In
another, he was a corporate finance di-
rector protecting the confidentiality of
the management accounting records.
In another, he was an evil Wall Street
raider hoping to take over a weak and
defenseless company.

Nowadays, the lively image of
Biddle pops into mind whenever I
read about these concepts.

Professor Biddel’s most memo-
rable feat certainly lies in his use of
rock ‘n’ roll in teaching accounting.
He accompanied many PPTs and
videos on accounting knowledge
and issues with booming rock music
— which would set him off danc-
ing. Thanks to his creative teaching
methods, even those financial ac-
counting lessons that finished at 8
pm were not so exhausting. Biddel
successfully turned accounting into

a charming science.
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LASTING IMPRESSION: Li Yadong says this of the EMBA program, “The
degree from CEIBS helps us to develop new ways of thinking, to develop
our reasoning skills, and to ehnhance our spirit and personality."
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PROF. WU JINGLIAN AND
JIANG PING:

Two Senior Academic Masters
Among the host of renowned profes-
sors I met during my time at CEIBS,
Prof. Wu Jinglian and Prof. Jiang Ping
stand out as masters of learning and
integrity.

Professor Wu has long enjoyed
a glowing reputation and all students
look forward to his Chinese Economy
course. One warning: don’t be fooled
by this trim-figured elderly gentle-
man — he is both passionate and vehe-
ment in class.

During the four-day session,
this 76-year-old learned scholar
won my admiration by delivering
nearly eight hours of lectures; his
sonorous, passionate voice echoing
in the classroom. The time-tested
knowledge and rich experiences of
this senior economist seasoned his
lectures into a fine wine, giving lis-
teners a mellow first sip followed by
a lasting aftertaste.

What impressed me most was
Prof. Wu’s energetically hopeful at-
titude toward the future of China,
and his vigor despite having endured
hardships.

After the course, I once hap-
pened to spot Professor Wu walking
on campus with his wife. Gazing at
this delicate figure who carries such
valuable knowledge and wisdom, I
couldn’t help praying silently for his
continued health and well being.

Prof. Jiang Ping, the other aca-
demic “master” from our EMBA
course, was also born in the 1930s

and displays a similar enthusiastic
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and frank manner. He gave stu-
dents as many thought-provoking
enlightenments as did Wu. On the
evening after Professor Jiang’s lec-
ture, I drank wine with a classmate
who studied law. During the din-
ner, in my alcohol-induced excite-
ment, [ began debating with him.
Hearing the debate, my classmate
commented “Interesting! It seems
that you accomplished disciple,
owe much to your great teacher!”
I have taken great pride in this
recognition.

In fact, it was Professor Jiang’s
speech that aroused my intense in-
terest in legal theory. After his lec-
ture, I bought several brick-thick
books, which I have been studying
since. Whenever I begin to strug-
gle in my studies, I recall one of
Professor Jiang’s key lessons and
the difficulty seems to dissolve.
He told us: “The private right seeks
individuality and the public right is
‘authority for the majority’s sake’.
These are two ends of a single rope.
Law must deal with both individu-
ality and public authority.”

It is better to teach somebody
how to fish than to give him a fish. To
me, the ultimate difference between
great masters and ordinary teachers
lies in whether they succeed in teach-

ing students how to fish.

AN INK-WASH PAINTING

Many people have asked me “What did
you get out of the two years spent stud-
ying at CEIBS?” The painting shown
at the end of the final day of class may
give the best answer to this. At the

graduation ceremony, Professor Liang
Neng showed us an ink-wash painting
of ethereal Yangtze River scenes, be-
fore delivering his thought-provoking
speech. “Information becomes out-of-
date very quickly and people can for-
get what they have learned quickly too.
I suppose many of you can’t remember
some of those concepts, instruments
and techniques you have learned over
these two years. But just like this
painting, you cannot figure out what is
in it at close quarters — only when you
step back and see it from afar does the
whole composite scene make sense.

He has got a point. The degree
from CEIBS helps us to develop
new way of thinking, to develop our
reasoning skills, and to enhance our
spirit and personality.

This reminds me of the four
phases of cognition that Professor
Jean Lee taught us: unawareness of
what one does not know, awareness of
what one does not know, awareness
of what one knows, and unawareness
of what one knows. At the final stage,
the knowledge you have gained sinks
fully into your being and becomes
a natural part of your subconscious
reactions. This explains well the truth
in Professor Goodall’s golden say-
ing: “The aim of thinking is to stop
thinking.” I believe as time goes by,
my studies at CEIBS will continu-
ally show their influence on my life
and the knowledge gained will truly
become a part of my psyche and per-
sonality.

Note: To read the full essay from author Li

Yadong, please visit www.ciebs.edu
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The Trouble-Maker In
a Branding War
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Song Chuanjie (EMBAO(2), general manager of the Technology

Department, Agricultural Bank of China (Shandong) shares his discovery

of a secret weapon in the battle for market turf.
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I had long been perplexed by a
puzzle in the IT industry, until one
day something about the newspa-
per industry in Jinan attracted my
attention.

There is a variety of news-
papers in Jinan, including Qi Lu
Evening News, Daily Life, Shandong
Commercial Daily, Jinan Times and
Women Newspaper. Among them,
Qi Lu Evening News and Daily Life
belong to People’s News Group.
Shandong Commercial Daily is run
by the Commercial Group, while
Jinan Times and Women’s Newspaper
are produced by Jinan News Group.
Therefore, these three groups are the
main powers in Jinan’s newspaper
business war.

Jinan Times and Women
Newspaper obviously have their own
unique readership. But in sharp con-
trast, Qi Lu Evening News and Daily
Life, which are owned by People’s
News Group, are quite similar except
for the number of pages. According
to an insider from People’s News
Group, Daily Life has been losing
money since the very beginning,
while the Evening News keeps subsi-
dizing it. Isn’t this strange that Daily
Life plays the role of a parasite but is
still allowed to remain and share the
market with the Evening News? Isn’t
People’s News Group silly to continue
this practice?

Let’s look at the facts behind
it all. The Evening News enjoys the
longest history in Jinan’s newspaper
industry and occupies a prestigious
place. Jinan Times came later, but

with the clear aim of targeting differ-
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ent readers from those who read the
Evening News. Hence, although these
two papers were sold at the same
price, they were not competing di-
rectly with each other. As for Women’
s Newspaper, it catered to urban and
professional women, a group that falls
outside the Evening News readers’
circle. So, we have to set our eyes on
what happened between Daily Life
and Commercial Daily. Probably, this
is where the crucial point of the whole
battle lies.

In spite of its title, Commercial
Daily never contained much business
stuff. Actually, from the very start,
it defined its readers as exactly the
same as those who read the Evening
News. In order to compete with
the powerful news veteran, i.e., the
Evening News, Commercial Daily
engaged them in a price war. It even
cancelled its Sunday edition, which
reduced its annual subscription
even more. These measures worked
well in attracting readers, because
it was 20% cheaper with a more
compact layout. The Evening News
felt the real threat that its competitor
presented.

This is where Daily Life came
in and played its part! It had the same
number of pages as Commercial
Daily but was sold at a quarter of the
price! It offered another option to
readers who had previously decided
to shift from the Evening News to
Commercial Daily. Anyone sensitive
to price was easily drawn to Daily
Life. Hence, Commercial Daily found
itself in a dilemma: to lower its price

even further would not be an accept-

able option; to adjust its content in a
battle with Daily Life would conflict
with its original market positioning.

It follows that the very purpose
of the combination of Evening News
+ Daily Life was to curb the circula-
tion of Commercial Daily. The in-
come of a newspaper comes mainly
from its advertisement, and the
advertising price is determined by
its circulation. This means that the
higher a newspaper is placed on the
circulation ranking list, the more it is
entitled to charge for the ads carried
on its pages. Only with the reduction
of Commercial Daily’s circulation
could the Evening News secure the
top spot in the rankings and keep its
bargaining power in the advertis-
ing business. Compared with such
an achievement, aren’t the financial
losses of Daily Life worthwhile? I
think so.

Even today, the two newspapers
frequently change their battle strate-
gies, but the war never ceases. Their
battle for turf gave me tremendous
insight, helping me to understand a
curious phenomenon in the IT indus-
try that I had always wondered about.

It was once anticipated that
the market for commercial or en-
terprise-level Unix products would
experience a huge boom. However,
it never happened. During the
early and mid 1990s, client-server
architecture seemed to have over-
whelmed the Mainframe model. But
today, enterprise-level Unix tech-
nology is further slowing its pace of
advancement and remains a minor

player in big business data centers.
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‘B 1l Unix % —3E RO -
The aim of a “flanker brand" is not to make profits
but to prevent the development of its rivals and to kill off the competition.

Large-scale computation and data
management machines in key busi-
ness fields still rely on Mainframe
technology. More embarrassingly
for the IT industry, there is only one
company offering this much-needed
technology.

Looking back on the roughly
15-year history of Unix’s market,
most of the venders who prospered
in those days have disappeared to-
day. Even the few that remain, such
as HP, IBM, SUN, have not devel-
oped anything that can compete
with Mainframe. What caused these
setbacks in the development of Unix
technology and industry? People
within the industry suggested a
whole array of answers to this ques-
tion. I think that a strategic com-
bination similar to that of Evening
News + Daily Life took place (or is
still taking place) in the Unix arena.

We find that a newcomer
joined the Unix business war dur-
ing the mid-to-late 1990s. This
newcomer was RS/6000, which
was owned by the same vender as
Mainframe. With the many advan-
tages that its vender had developed
in quite a few fundamental areas,
R6 was a powerful competitor and

therefore started to make the Unix

war even more intense.

On one hand, competition
means a lot to technological ad-
vancement. This is what we keep
witnessing and experiencing every
day. But on the other hand, it is no
doubt that R6 played another subtle
and crucial role. In fact, R6 acted as
a double-edged sword: when other
Unix venders failed to offer a bet-
ter price-performance ratio, R6 was
pleased to dominate the market.
However when other Unix venders
improved their price-performance
ration, the sacrifice they made in
lowering prices ended up reducing
their profit margins. As a result,
their R&D resources were limited
and technological enhancement was
hindered. In this way, it became
a daunting task for Unix to reach
Mainframe’s level.

When the market had a demand
for Mainframe while there was only
one vender to offer it, this vender
had the biggest bargaining power in
the market. It showed, both in theory
and in practice, that a market without
qualified competitors would surely
bring the huge benefits that the vend-
er anticipated. More certainly, a big
profit margin was secured to support

more and better R&D work.

It might be argued that R6
“damaged” its own value and also
“damaged” some marketshare en-
joyed by Mainframe. Nonetheless,
the combination of “Mainframe +
R6” strengthened the development of
Mainframe.

May I suggest the follow-
ing conclusion: R6 has been a
“trouble-maker” in the enterprise-
level Unix market, for it weakened
the capacity of the technological
advancement and hindered its
proper pace. What is the result?
Mainframe was able to maintain a
fat profit margin in the mega-size
enterprise IT market.

To go back to the newspaper
analogy and put it in the language of
branding management and dynamic
market competitions, we might say
that Daily Life is a “flanker brand”.
Its aim is not to make profits but to
prevent the development of its ri-
val, Commercial Daily. In the same
way, R6 can be seen as a flanker
brand for Mainframe. It succeeded
in containing a large-scale victory
that might have been won by Unix.
The flankers never fight for profits;
instead, they fight to contain the
competition by killing any possible
enemies. IIENNA
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IN THE FAST LANE: CEIBS Alumni Auto Club tracks China's auto

industry at its annual symposium.
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CEIBS ALUMNI AUTO

CLUB HOSTS 6TH ANNUAL
“DEVELOPMENT OF THE
CHINESE AUTO INDUSTRY”
SYMPOSIUM IN GUANGZHOU
AND LIUZHOU

To fully understand China’s fast-
evolving auto industry, the CEIBS
Alumni Association and the CEIBS
Alumni Auto Club recently held
the 6th annual industry sympo-
sium. This year’s event, entitled
“Development of Chinese Auto
Industry,” was held in Guangzhou
and Liuzhou on June 6.

The event was designed to
give insight into the development
of domestic Chinese auto corpora-
tions and joint ventures, to engage
leading industry executives, and to
uncover the best business strate-
gies for domestic auto brands.
The symposium featured input
from representatives of six leading
Chinese auto manufacturers, each
sharing with participants their set-
backs and successes, and lessons
learned in recent years.

In Guangzhou, Guangzhou
Toyota shared the secrets of the
joint venture’s rise to become a
leading manufacturer of middle
and high-end cars in China. The
company sold 100,000 cars dur-
ing the first four months in 2007.
Executives from Guangzhou Honda
next discussed the company’s im-



pressive release of 18 auto models
in China, including the renowned
Accord, Odyssey, Fit and City
series. Last, Dongfeng-Nissan
personnel discussed the com-
pany’s advanced production line,
technique centre and R&D capac-
ity, and shared tactics for creating
a positive and cross-cultural work
environment.

In Liuzhou, three local in-
dustry giants offered their per-
spectives on the commercial
auto market. Representatives
from Dongfeng Liuzhou Auto
discussed the company’s his-
tory as the first auto corporation
in Guangxi Province and told of
the current challenges of pro-
ducing 100,000 autos per year.
Executives from Liuzhou-SGMV,
which produces 200 models of
compact commercial autos —
including mini vans, multipurpose
vehicles and off-road vehicles —
discussed the company’s strong
R&D power and multi-channel
management system. Guangxi
Liugong representatives shared
the company’s strategy for main-
taining a stable international posi-
tion in the truck and engineering
vehicle sector.
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CEIBS ALUMNI SAILING CLUB
EXHIBITS AT 2007 SHANGHAI
INTERNATIONAL BOAT SHOW
The CEIBS Alumni Sailing Club
attended the 2007 Shanghai
International Boat Show on April
7 to promote CEIBS Alumni Clubs
and to enjoy one of China’s largest
boat shows and its gala cocktail
party afterwards.

High-end luxury yachts and
sports boats set the theme of this
show, which displayed the lat-
est models from the world’s most
glamorous boating brands includ-
ing Beneteau, Sunseeker, Fairline
and Benetti. The CEIBS Alumni
Sailing Club showed their strong
interest in this sport, making the
most of the opportunity to explore
the exhibits.

During the post-exhibition din-
ner party, guests were treated to a
presentation from Yixuan Wen, the
first Chinese adventurer to navigate

the world by boat, in 1998. CEIBS
Alumni Sailing Club leaders then
shared with club members the sto-
ry of the founding of the club and of
its growth and development into a
top-level team able to compete in a
national championship. The Club’s
team recently placed 4th in the
China Club Challenge Match. Most
impressive in the story is the impor-
tance of trust and cooperation in
order to succeed.
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PLAYING TO WIN: The Spring Tournament
drew 40 alumni.
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CEIBS ALUMNI GOLF CLUB
TEES OFF WITH SPRING
TOURNAMENT

The CEIBS Alumni Golf Club held
its Spring 2007 Tournament at the
Shanghai Links Golf and Country
Club on April 20. Some 40 CEIBS
alumni turned out to enjoy the
friendly competition and mild spring
temperatures.

The four-hour, 18-hole tourna-
ment ended in glory for the top per-
formers. The prize winners were:
Longest Drive: Qian Xiaogang
Closest to the Hole: Guo Lixin
Net Score Champion: Shao Yang
Net Score 2nd Prize: Qian
Xiaogang
Net Score 3rd Prize: Chang
Xuehong
Gross Score Champion: Guo Lixin
Gross Score 2nd Prize: Yan
Zeming
Gross Score 3rd Prize: Deng Xin

As the first tournament of
2007, the event was a warm-up
for CEIBS’ performance in the
Seven Business Schools Golf
Tournament on April 27. The top
seven gross score holders gained
the right to represent CEIBS at
the Seven Business School Golf
Tournament. They were: Guo Lixin,
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Yan Zeming, Deng Xin, Shao Yang,
Qian Xiaogang, Lu Wenchun, and
Liu Jiuping.
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CEIBS ALUMNI MARKETING
CLUB JOURNEYS TO
NANTONG

While most people were still enjoy-
ing their Saturday morning snooze,
20 members of the CEIBS Alumni
Marketing Club gathered on the
Shanghai campus for a daytrip to
Nantong, Jiangsu Province.

After a four-hour drive, the
group reached the renowned
Buddhism Mountain featuring the
beautiful and steep Wolf Hill. Local
expert Wang Zhicheng (EMBAOBG)
generously provided an introduc-
tion to the scenic spot, explain-
ing that, according to the “central
school” of Bhuddism, the hill rep-
resents the hands of Buddha. After
Wang’s inspiring description, the
alumni hikers (all wearing CEIBS
t-shirts) quickly reached the hill’s
peak.

After the morning’s hike, the
group next gathered at the flagship
store of MUYE Co. interior decora-
tions to put their business school
training and marketing expertise

TRIP TO BUDDHISM MOUNTAIN: The Alumni Marketing Club enjoying hiking and a

business positioning session in Nantong.
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to use in assisting a fellow alumni.
After Wang introduced the history
of MUYE and the current busi-
ness challenges facing his store,
the alumni held a lively discussion,
offering their suggestions on the
ideal business strategy, position-
ing, marketing, and sales model.
A debate ensued concerning the
use of B2B or B2C model, and
on the best brand positioning.
Wang offered his heartfelt thanks
for the many creative ideas and
strategies.

The group finished the day
with the satisfaction of having
enjoyed good exercise and good
discussion, plus building new
friendships.
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CEIBS ALUNMNI NANJING
CHAPTER HOSTS HAN AND
TIBETAN CULTURE LECTURE
Renowned Tibetan Culture Scholar
Wang Yao, a professor at the
Central University for Nationalities,
spoke to the CEIBS Alumni Nanjing
Chapter on April 28.

Known as a “national treas-
ure” in the area of Tibetan re-
search, Prof. Wang spent 13
years in Tibet, researching Tibetan
culture, language, history, litera-
ture and religion. During his lec-
ture, entitled “Gorgeous Cultural
Scenery: Reviewing the Eastern
Development and Spread of
Tibetan Buddhism,” Wang im-
pressed the audience with his pas-
sionate expression and profound
knowledge.

The professor introduced
three outstanding books on the
topic (written in Mandarin): A Brief
Introduction to the Tibetan Nation,
A Historical Review of Tibetan
Buddhism Development, and The
Extermination of Lama Dynasty.
He then introduced a historical
timeline of Tibetan Buddhism, from

the Tang Dynasty to the present,
discussing the landmark events in
the integration of Tibetan Buddhism
and Han culture.

The CEIBS Alumni Nanjing
Chapter thanks its chairman, Ge
Ning and all members who assisted
in organizing this event.
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PAST AND FUTURE: The CEIBS Alumni Club annual meeting helped club leaders set their next set of goals.
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CEIBS ALUMNI CLUBS SHARE
BEST PRACTICES AT 2007
ANNUAL MEETING
The CEIBS Alumni Club held its
first Annual Meeting since 2003
on March 23 at the Shanghai
Campus. The event, presided by
CEIBS President Zhu Xiaoming,
was attended by the presidents of
13 alumni clubs plus the Alumni
Relations Department staff.
CEIBS Alumni Relations
Director Julia Li opened the event
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with a welcome presentation
reviewing the achievements of
CEIBS alumni clubs over the past
four years. The club presidents
then introduced the past ac-
complishments and future goals
of their clubs, including sharing
best practices for club manage-
ment, event planning, and brand
building. In closing President Zhu
reported on the current situation
at the school and outlined future
goals and targets.
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CEIBS ALUMNI “MOBILE
CLASSROOM” TRAVELS TO
SHENZHEN

The CEIBS Alumni Mobile
Classroom descended upon
Shenzhen from May 23 to 25,
bringing a delegation of 120 alumni
from Shanghai, Beijing, Zhejiang,
Hunan, Xian, Shandong, even
Hong Kong and Taiwan — plus lo-
cal Shenzhen residents. The event
marked the largest-ever gathering
of CEIBS grads in South China.

First stop on the Shenzhen
tour was the famous Shenzhen
Stock Exchange (SSE). The CEIBS
group enjoyed a detailed briefing
and Q&A on the exchange, known
as the first-choice listing channel
for China’'s SMEs, delivered by the
SSE Senior Director of Listing and
Development.

At another highlight of the three-
day event, Kingdee International
Software Group Chairman Robert
Xu (EMBAO02) spoke on “Evolving
Chinese Management Models.” Xu
first discussed the current renais-
sance of the Chinese nation, then
argued that continuing this impressive

economic transformation requires
the development of a Chinese-style
management model. Using Kingdee
as a case study, Xu explained how the
company has developed and imple-
mented three management models:
an entrepreneur management model
emphasizing technical innovation, an
elite management model stressing
management creativity, and a culture
management model promoting or-
ganizational innovation. In closing, Xu
stated his firm belief that the develop-
ment of Chinese management mod-
els will be essential as the Chinese
economy continues to boom.

The event’s charity cocktalil
party featured auction items gen-
erously supplied by CEIBS three
largest alumni chapters. The party
resulted in RMB78,000 raised for
poverty relief programs in Qinyuan
County, Guangdong Province.
Event organizers wish to thank the
following alumni for providing auc-
tion items: Bai Wentao (EMBAQ02),
Liu Weizhi (EMBA99), Fu Qiang
(AMPQ5), Xiong Hua (EMBAO1), Xu
Shaochun (EMBAO2), Zeng Liging
(EMBAO05), Jiao Binghua (EMBAO3)

Where's the next stop for the
Alumni Mobile Classroom? The
Shenzhen Tour concluded with
many creative suggestions and
worthwhile invitations for the next
series. Expect your invitation soon!

RBEELZRIENRIE, BEERFRRES
Mk www.ceibs.edu/alumni_c/index.shtml.
For more information on CEIBS alumni clubs
and alumni activities, please visit:

ww.ceibs.edu/alumni/index.shtml.
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| am now working for Citibank (China) Co.,

Ltd. Hangzhou Branch (under preparation) as
Head of the Corporate Banking Department.
The picture was taken at the Nanhui Peach

Flower Festival.

HM Victor Xiao
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| am currently Board Member and Chief
Representative of The Carlyle Group's Beijing

Office.

MBA2000
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| graduated in Nov 2001. | joined BP Group in
Dec 2001. My current position: Deputy Regional
Manager, Asia, BP Shipping. | encourage alumni
in the fields of oil & gas upstream production,
tanker shipping, tanker & offshore facilities
design, construction & operation to contact me.
We can have a get-together to network and
discuss new strategic developments in these

dynamic business areas.
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After more than 3 years work in Alcoa, | joined
Transtar Metals Corp. which is a US company
that focuses on aerospace material processing
and distribution. | have been working on
establishing a service center in Waigaogjiao Free
Trade Zone. | look forward to comments and
support from alumni with backgrounds and

experience in this industry. Thanks!

M Annie Sun
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1EZ: We're back from Heaven!

My first time in heaven — Skydiving in Cairns,

Australia: Higher and higher; | went 14,000

feet high. Then, with a dive, | found myself
overwhelmed and enveloped in the enormous
sky. | couldn't notice time, couldn't tell if | was
up or down. | only knew that | was falling,
very rapidly. | can't find the right word for this
feeling: infinite? unlimited? boundless? This
is like eternity or something, | thought. Green
Cairns, blue ocean, where the sea meets the
sky is shining enchantingly. When | landed,
the first sentence out of my mouth was, “Hey,

we're back from Heaven!”

#H K William Dong
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| left Lucent Technologies in early 2007
and now I'm back at the Finnish company
that | worked with before joining CEIBS. At
present I'm busier at work, but it's not bad.
On weekends, | always play badminton with
classmates and have dinner afterwards. | really
enjoy it! Whenever | have some time, | want to

travel. Unfortunately it's nearly impossible to



travel far away due to the busy work schedule.

77 Uit Henrik Johansson
2007 EE N EHETERFRA T FEEL

5 CEO, RFEEMTRILEEEAERAE
(&R FFHEE CEOwww.12RMB.com). 2
SARNTETFRESHNFRILA, BEER
SNEHIIRRSIE, NEHREFRHEWMER.

CEO and co-founder of PriceMe International
Ltd. The company provides online shopping
information to consumers in China

(www.12RMB.com) and overseas.

il Ace Yang
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Being one of the last six campus residents
of MBA 2005, | finally decide to join Woori
Investment & Securities, a leading investment
company in Asia. | will join its Global Business
Team and will be responsible for all of business
in China. | will also be involved with the business
in Vietnam and Indonesia as well. Please keep in
touch and do contact me if your company need
fund investment, IPO issues or expand into the
international market, | would be very pleased to
work with you to embrace a better tomorrow.

Email: yhaiding.m05@alumni.ceibs.edu

Francois-Xavier Henry

My wife and | have now relocated to
Philippines, Manila where she has been
promoted to General Manager of Associated
British Food (the makers of Ovaltine, Twinings

tea, etc.). We are awaiting a happy event in

December. Indeed, my wife is pregnant.

Paul Chua

Exchange from London Business School

| will be working as an associate for Alvarez
& Marsal on their corporate turnarounds/
restructuring group. My professional career
will begin in London this August 2007, then it
will take me to Hong Kong by early 2008, and
then back to Shanghai by 2009. | hope to see
as many of my former CEIBS classmates and

friends as possible.

EMBA1997

Thomas Zhao

| am now working for ITW, Valeron Strength Film
as the Business Unit Manager for China. My son
is now 5 years old, he is so cute... | am looking

forward to seeing you — my old classmates!
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F B9 MSN 2: francis_sun@133sh.com.
Dear All, this is Francis Sun, nickname, Mr.
Lotus, as | worked for Lotus at that time.
Now, | am the VP for Citrix System, looking
after Citrix Greater China business.

My MSN is: francis_sun@133sh.com
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ABERARIE. BEAANBKREARE:
BiE: 0081-3-5765-0587;

f£H: 0081-3-5765-7087;

FH: 0081-80-5692-9828.
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Email:  Walton.Wu@gmail.com
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VHEEAREREKRT . EERZI T I

Hfh

BUMERRE R EXE 2R

i
BREESE5EZE—RINER LT, &K
HORRME—FEREFEENELN, ¥
RERERT, THEHXXRAEKT!

i
AAEENR, BEERABIES (IX)H

RASSRkaElad, FTEMBFEDS WIS
EH\RE\LREES.
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YEZRoR

BEFBREANESSK, WEFERILEST
WHREDFHFRFESBEZIE. “EMBA” WER

EHEXEL, RREAFPERE. RRAREE
AR, JILTFRFIE, EBETT, BIINE
FHREERRENERER, BETR. X

WHRBEFMRABARL, HEFERK
SEF-EN “FURE RAZHE

2004 FEEEW AT MFEEER,
RARBSZH ARQAINFARMNIESTE
MIfE. BRHRMNNEEERHLEL 70
N, F 266 RITE. BATLEI T
2006 % 10 A 26 H #£ 3 E NASDAQ L 7,
EDH HMIN. F&IES N T —MFIIRE:
Leadership Programme, R 7T FolHRS
X, ERENEME, TH TR, FOBT
ERIAESE. MES4AEER. THEIRTN. =
WA REREEEFEHREMRR!

5 {# Kelvin Yue
M 1994 4, B—EAEXEBELYE (&

M) BRAS I NESZE AFREEL
EHDEHEETHET M RT R IE.

W

BRIEELRRRREEASDEHE.

PERRAEE, WRME, BgER! |
BEMAFRREXNARE! | |

EX
NECHANFRZHTHE. SERHMNT
EOmRg AL, ERR 2.2 mt, BTERA
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BSHEVE(hE). RREHALTEETE
WAy, TR 3 T1 o, SBIT EAFEA SRS
FEEFTIE AEE 6-8 75 m* KREEH L. FHE
“HEFREARERROGIEL TR
FERENBLIIVSER BEFERES.

Valerie Touya

My big achievement has been running my own
retail fashion company “Curiosity” . After the
opening of my third store, | had a lot of press
articles in which | have tried to quote CEIBS. Two
of the most interesting ones were released by

Shanghai Daily and Elle China (in the July edition).

X% James Liu
BREFRAZEHEREESH RS (L
B)ERATBEE. BR—FRFEEFLD,
HFRTREFRE, BFHTRSIFMIA,
JUNRRISINT 5. 6 BIRZMEMTT, FE
FNEPE RS T JLRBFO. mERE
FREMBREIWIDN, BRWEERR
FIREALT . ESRMEAREE 2

VIV Lucy Jia
TEFRANFIEER—ROANESNER, TE
RREPREENEE, BEidAm—F, &
RIRRER. BEARNEZRETAMNE, MNEH
FUhEE/N, BHITAE—LER, —HE
B, —PMRRED T . EXE, RITANFE
W EHYER, FERMRRAER T AL
BRI, MIMEE, MITE7, MIAEER
SRS T RIEANBENTR, IERETESH
REFNBAEAIKIE. FARBIHF PR, XERFE &
EULFREME. BN PREESNBEES
¥, LBEEIZHEF 7 BB L REE.
PABIEHARNE, EXGEHRABA. WRERE
FRHANIRIPES, NERRKRKE, SRk
FEEE LR RRAESS.

PR
2003 F£HIRI T LB IEHBIEREHRA

=), EREIE; 2004 FME LEREEES

BRAE), ERIREIE (B$H), 2005 FHEER
EERARASEIER, FEEHEIE. BA
EEFRIE. BE. BFHETITH. &
BHARZR. EEFRREFLTHES
M RKSERN . RETIEM 140 24T 110 4FIX
NGk, FEEBURZ B HERIERRKE
NS IR RM L BAHEREHER,
RIETEHRMBEMNTNES TR T

OTHER PROGRAMS

CEMI-4, 1990

i

RV EENIF—PEAHEREL. &
IEXRBRINBCHEV LR ERER:
MGG R R TH 2 QU T R B BV A9 T
B, MBAMIDITTERERAS K
Ao T—=ANRFHFR NS EHH AL
T EETPNTABRBER: BRTHXE
ZTILR, MRERH LBRIEEIALI.
RAFRBENILTFREEST, AEEHTI
FROGTFET. BULLFE, REFRZD
RFPARCT? BREDMFBEEIMSE
PHIBE T BULIE.

Prbh
BV FRER 1992 FF, BAEER ENMELM
BT, BRVENEFENTERRES Bt
EREFHAKE. REAZIMLHNE, BETE
—FOMNEMARENRA AL AFER
REMENA~EEMEE L ZERK
REARERIFBMIT T, MEEARH. &
NERBELSMLTRNSEEEEHI, A
LB RIS HLFRE A SR, R BE
RiF. XBEZMEIHRERGF



¥PME Qinghui Zeng
1990 £ % A CEMI MBA-4, 2001 S B& F %
& Retek A SMERARME FHEEXR,
2005 FEXEREBX AT EERGERE
MG, 2006 FAEEEFRBXATERR
SRR T, FERIE A M EANERR
ARihssK. 2007 £ 6 B 22 BRFEEES
MR E B TR ZBRARANME (EREAGE
ST RMEFR) THIRE.
| was enrolled in CEMI MBA-4 in 1990. | worked
for Retek Inc as Technical Architect Consultant
in 2001, was employed for Oracle USA as
Principal Performance Architect in 2005, and
then promoted to the Oracle Chief Performance
Architect in 2006. | was elected President of
the Minnesota Chinese IT Association in 2006.
| had the honor of making a presentation on
"Leadership Development in the IT Industry" to
CEIBS alumni on June 22 2007.

DIMP2001
DIMP 2001

i

BEl, RBIRTFEMRERENERFRA

BRIVEAFREARAS, EAN
RBEMEEE. BRVNAERE, BFH
BB IA ANHR L B R B 2 P R A B — T3 )
MBS, MARMNER. X—mILHEDS
FEE YRR,

ﬂ

B3 Jerry Yang

From January 2005, | moved to Stockholm,
where | worked for ATLAS COPCO TOOLS
AB as Product Manager for the international

marketing team's ACTA Division. In June

2006, | was promoted to Business Manager
for global fixtures tooling, in the Motor Vehicle
Industry (MVI) Division. | got the opportunity to
travel around the world, meet different people
from different countries, as well as take up the
challenge to grow the business steadily across
the world. At the end of 2006, my second son
was born in Stockholm, and | spent 8 days at
home with my family. That is called ‘Pappa
ledig’ in Swedish, which means ‘vacation for

new fathers.” That was great!

F1S33
BIAETIR AT R 1 S B g AR A o
INBEIE,

Hi, | am Wei Zhang. | was promoted to
General Manager of the Nanjing Software

Center of Motorola Software Group.

DIMP2003

ER ]
BEFEROE
ftE =&KX
g, m=iel
W ey R & 5 R
¥, MASELR
BT T3,
EHIRH, EREMPEFEH TELE MK
T, RRRMBRECHFNES. FIUER
AERZRHNEEALTY, ERRT R ).

DIHMP2000

R IR
AERFAF AT RAFERSE LIEAD

K. mEWMBEAN. SFE5 ARHTRLES
FHRAEWHEH—TA. ERRUNEER
Z, Kz —REHRFER. EERRERH
HEMMNK L, BERFRE. AFASH
Asklepios AT E R LEFELGFERIE
TER2ABEARKRREEZTARAR.
2010 %A1, FEAFEREIZ T EEERR
E¥EX (FLEBHE). BE, SAREE

LINKING IN

SREMNKRERTNEA EAERE, BRFH
B RMERARER, BRIZTIXGR AT
M &Rk Z X EFRKERBRS! 7

DIHMP2004

PPt

IR T W R R E BEF i O B 5 55

BlfR . BPHERR UREFS

SRR XPHRARK ULREEFRE
%, FHAFEERMLIMRESH £F
BRFESXTININSESE (CSOS) FE™
EFRBRETLVERSEMEZRR. TEL0546
8779795; EMAIL: dan0409@yvip.sina.com

BRZW

SEPC2006
SEPC 2006

T 5 8 Felix Primetzhofer

PRIME Executive Solutions Ltd.

LP&P Corporate Finance / Managing Partner
/ Vice-President, International Business
Development and Value Creation

Heading to Europe? Contact me if you are
considering investing in brands or sales-
channels in Central-Europe or if you are

interested in sourcing or acquiring.
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CEIBS BOARD OF DIRECTORS
XIE Shengwu

Chairman of the Board

Former President, Shanghai Jiao Tong
University

Gerard VAN SCHAIK

Vice Chairman of the Board
President, EFMD

Francois BAYROU

President, Union for French
Democracy (UDF)

Jan BORGONJON

President, InterChina Consulting
Federico CASTELLANOS

Vice President of Human Resources,
IBM Global Sales and Distribution

Gabriel HAWAWINI
Former Dean, INSEAD

JING Shuping

Former Chairman, China Minsheng
Banking Co., Ltd.

WANG Qi

Deputy Director, Shanghai
Municipal Education Commission
YANG Dinghua

Vice Mayor,

Shanghai Municipal Government
ZHU Xiaoming

Vice Chairman, Standing Committee,
Shanghai Municipal People's Congress

CEIBS ACADEMIC COUNCIL
Professor Alfredo PASTOR
Chairman, IESE, Spain
Professor CHANG Chun
CEIBS, PRC

Professor Rolf D. CREMER
CEIBS, PRC

Professor Arnoud DE MEYER
Judge Business School, University of
Cambridge, UK

Professor Warren MCFARLAN
HBS, USA

Professor Krishna PALEPU
HBS, USA

Professor Seung Ho "Sam" PARK
CEIBS, PRC

Professor David C. SCHMITTLEIN
Wharton School, USA

Professor Luigi Vittorio TAVA
SDA Bocconi, Italy

Professor Dominique TURPIN
IMD, Switzerland

Professor Juergen WEIGAND
WHU, Germany

Professor ZHANG Weijiong
CEIBS, PRC

CEIBS MANAGEMENT COMMITTEE

Professor Pedro NUENO, Executive President

Professor ZHU Xiaoming, President

Professor Rolf D. CREMER, Dean and Vice President
Professor ZHANG Weijiong, Vice President and Co-Dean

CEIBS FACULTY MEMBERS

Kwaku ATUAHENE-GIMA, Ph. D.
Marketing and Innovation Management

Willem P. BURGERS, Ph. D.
Marketing and Strategy

Bayer HealthCare Chair in Strategy and
Marketing

Thomas E. CALLARMAN, Ph. D.
Operations Management

CHANG Chun, Ph. D.

Finance

ABN AMRO Chair Professor of Risk
Management

Professor of Finance, Carlson School of
Management, University of Minnesota

Rolf D. CREMER, Ph. D.
Economics

Henri-Claude DE BETTIGNIES

Global Responsible Leadership

AVIVA Chair Professor of Leadership and
Responsibility, INSEAD

DING Yuan, Ph. D.
Accounting

Juan A. FERNANDEZ, Ph. D.
Management

Gerald E. FRYXELL, Ph. D.
Management

GAO Yan, Ph. D.
Finance

GE Dingkun, Ph. D.
Strategy and Entrepreneurship

Per V. JENSTER, Ph. D.
Management

Jean S K LEE, PH. D.
Management

LIANG Neng, Ph. D.
Management

William H. MOBLEY, Ph. D.
Management

Pedro NUENO, Ph. D.
Entrepreneurship

Seung Ho "Sam" PARK, Ph. D.

Strategy

British American Tobacco Chair Professor
of Marketing

William C. PARR, PH. D.
Decision Sciences

Alfredo PASTOR , Ph. D.

Economics

Spanish Chair Professor of Economics
Professor of Economics, IESE

Lydia J. PRICE, Ph. D.
Marketing

Bala RAMASAMY, Ph. D.
Economics

Jaume RIBERA, Ph. D.

Production and Operations Management
Port of Barcelona Chair in Logistics
Professor of Production and Operations
Management, IESE

LINDA G. SPRAGUE, PH. D.,
Manufacturing and Operations Management

Wang JIANMAO, Ph. D.

Economics

WU Jinglian

Economics

Baosteel Chair Professor of Economics

XIAO Zhixing, Ph. D.
Management

XU Bin, Ph. D.
Economics and Finance

XU Dingbo, Ph. D.
Accounting

XU Xiaonian, Ph. D.
Economics and Finance

Arthur YEUNG, Ph. D.

Management

Philips Chair Professor of Human Resource
Management

Professor of Business Administration,
University of Michigan Business School
ZHANG Weijiong, Ph. D.

Strategy

ZHANG Yimin, Ph. D.

Finance

ZHAO Xinge, Ph. D.
Finance

ZHOU Dongsheng, Ph. D.
Marketing

ZHU Tian, Ph. D.
Economics

ZHU Xiaoming, Ph. D.
Management

ZHU Yu, Ph. D.
Finance

RESEARCH CENTRES:

Centre of Chinese Private Enterprises
Director: Professor ZHANG Weijiong

Centre of Entrepreneurship
Director: Professor Per V. JENSTER
Centre of Organisational and People

Excellence
Director: Professor Arthur YEUNG

Co-Director: Professor Katherine XIN

Centre for Emerging Market Strategy
Director: Professor Seung Ho "Sam" PARK

China Centre for Financial Research
Director: Professor CHANG Chun

Centre for Marketing and Innovation
Director: Professor Kwaku ATUAHENE-GIMA

Case Development Centre
Director: Professor WANG Jianmao
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