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« Exchange opportunities with leading business schools around the globe = Unparalleled learning environmeant of east-west style
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GENES OF A CHAMPION

KRB A B B R E R (R CEO2006)
HNISEE: EATEHEES, ERREE TR
MK AR ERBENRR, DPETEBNENEE
BRERR, MR A HEEME.

Read on to hear from one of China’s best known and
most successful businesswomen: Gree Eletronic Appliances
President Dong Mingzhu (CEIBS CEO Program, 2006).

Dong tells The Link why her company reigns as the
world’s top-selling air conditioning manufacturer, shares the
secrets of the company’s famous distribution system, and ex-
plains the importance of just saying “no.”

i LMiEsk
BEYOND THE PROFIT MARGIN

ERFHT - FEEI 2R ERE(EMBAO2) HhRAS4{E
BEERCVHSTENRTREHN, DMLV CRERE,
B AR E B A BB 1 R R R A

Metershonwe Vice President Wang Quangeng (EMBAQ2) tells
how one of China’s largest clothing retailers uses CSR and employee
welfare initiatives to improve corporate performance.

ERERITREE
TAKING FLIGHT WITH YOEE.COM
TERFRFRINELIOERS LS, 5N
RAEAKER, HMEALIATHRREN, HAEN
RAMNBEFIEES.
Xiong Changaing (EMBAO1) beat two industry giants
to take the lead in China’s e-ticketing sector.

e
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2 1 W Wi MESSAGE FROM THE EDITORS

Dear CEIBS Alumni:

Summer 2007 marks a number of milestones for
CEIBS, which we look forward to sharing with you in
The Link. First, we launched our CEIBS-Liujiazui Group
International Finance Centre (page 8) and held an inter-
national Strategic Management Conference (page 120). In
addition, a steady stream of world renowned political lead-
ers and business leaders have visited campus during the
past three months to build relations and deliver exclusive
speeches. Inside this magazine, we are pleased to bring you
insights shared with CEIBS by former French President
Valery Giscard D’Estaing, former German Chancellor
Gerhard Schroeder, as well as Shanghai Stock Exchange
General Manager Zhu Congjiu, Dow Corning Director of
Marketing and Sales Process Chip Reeves, and Harvard
Business School IT Professor F. Warren McFarlan.

This issue of The Link also features input from another
very valuable source: your fellow alumni. Now in its 13th year
of operation, CEIBS has graduated 4000 MBA and EMBA
students. Adding in the thousands of students taking CEIBS’
Executive Education programs each year, the total network
reaches nearly 60,000. You alumni share your CEIBS educa-

tional experience with a vast group of business leaders work-



BTGP R L 28, f P K K% EMBA
F 435355 (EMBAO7) RIMEE]EH A Sunf
BUEAALFLIER —He, KNTEAH
EMBA F% % % EMBAOS) , {24 2 ) % fi
16K T PEL EMBA Bl A Am A A0 X 69 X 52
YK IR IRABTF; FLARF (EMBAOS),
ABNBLT e PRRAIAN K F B ; MRt
AF% (EMBAQ2) FUAEKRA, fefe pv g
AKIR 2093208 M 2| TR &R, B2
Sh, ERARSRAENEHARE, ARPRL
AL BAF A AL AFALE S OIHF,

MARIATFAE, RAVARAAE T —A
AZR AT, ERXE RAMNTUASFE
ey T, ATETR AN, KRilfe
AR AT RENGRGE, HELERR®GR
A2 AL A HATHE A, KR IR T A0
B ER 6 A BAER A LH 690 &
T fedt, RIBRAEMRAKXRAFH5
TR FAVHE N BAVRMIR AAR A, KRATEE
Bt g e 2 Pib e, 5RNARSFA
T I, EF5CHENRAN., FER%
MR A RSB A B R, feR%, FRAKE
TR A, LR A KE BRI S RN
#gEHiE, A 2RI B agAa A,

®EZ 382, (The LINK) JE & A<
HE )&, BV B REGSIFE) B AT 69 R
i, iE&RMN—RELEIF 2T

st

JEE Ak

RN (T35 50 %K)
Snow Zhou
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ing throughout China, and increasingly, around the world.

Networking is extremely valuable in any culture, but especially
so in China. To help you to make the most of your alumni connec-
tions, the editorial team at The Link are now focusing the magazine
more clearly on alumni. In this issue, you will find business strategy
advise from Gree Vice Chairman Dong Mingzhu (CEIBS CEO
Program 2006), tips on entrepreneurship from Yoee.com co-founder
Xiong Changqing (EMBAO]1), creative ways to link brand building
with social causes from Vincent Huang (EMBAOQ7). We are also
grateful for alumni Chang Tao (EMBAOS) for his account of a four-
day trek across the Gobi Desert, and to Li Yadong (EMBAOS5) and
Song Chuanjie (EMBAO2) for sharing lessons learned at CEIBS
Shenzhen campus and in the working world. You will also find re-
ports on the many activities of the Alumni Clubs (pagel44) and sug-
gestions for joining alumni-driven CSR projects (page68).

In this issue, we are also pleased to launch the new department en-
titled “Linking In.” Beginning with this edition, the final pages of 7he
Link will be dedicated to personal and professional announcements
from alumni, arranged by enrollment year at CEIBS. Flip there to find
news of your classmates (pagel50). We are grateful to the Alumni
Relations department in helping us to contact alumni for this depart-
ment, and we are grateful to the many alums who took the time to write
in. Please urge your classmates to respond when we call for announce-
ments again this fall. In the meantime, do take photos and make note of
your own successes, so you can share them with us in September.

Finally, as we seek to improve and expand 7he Link, we rely

on your feedback. Please send us your suggestions and comments.

Warm regards,

ZF
*FIR K R FAE
Laurie Underwood

External Communications Director
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Take-aways from recent campus visits by Spanish King
Juan Carlos I, German Former Chancellor Gerhard
Schroeder, French Former President Valery Giscard
D'Estaing, and more.
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Business Leader of the Year and Gree Electronic
Appliances President Dong Mingzhu (CEIBS CEO
Program, 2006) gives an insider account of her
company's rise to position as the world's largest air
conditioner manufacturer
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CEIBS students placed 2nd in the 2007 Inter-Business
School Gobi Desert Crossing Challenge. Teammate
Chang Tao (EMBAUOS) tells of determination and
danger amid the sand dunes.
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FINANCIAL FOCUS: The forming of the new CEIBS-Liujiazui Group International Finance Center is part
of an ongoing effort to expand the school’s finance-related research.
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CEIBS ESTABLISHES
INTERNATIONAL FINANCIAL
CENTER IN LIUJIAZUI
As part of a strengthened commitment to
the study of Finance, on April 18 CEIBS
announced the inauduration of the CEIBS-
Lujiazui Group International Finance Center.
The new center, formed in collaboration
with the Shanghai Liujiazui Development
Group, will provide first-class research,
consulting services and educational pro-
grams for government entities and financial
organizations.

The signing ceremony attracted offi-
cials including Shanghai Municipal People’s
Congress (SMPC) Standing Committee
Member Du Jiahao, SMPC Standing
Committee Deputy Director Zhu Xiaoming,
and Pudong New District Warden Zhang
Xuebing.

In launching the International Finance
Center, CEIBS seeks to establish an au-
thoritative information platform dedicated
to research that facilitates the development
of Shanghai as an international financial
hub. Based in the Liujiazui Finance & Trade
Zone, the center will develop a range of
courses to further educate Shanghai-based
finance professionals and will provide a
platform for the city’s financial industry to
use for workshops, forums and seminars.

Finance is a key area of focus for
CEIBS. Resident financial experts include
professors Wu Jinglian, Xu Xiaonian, Chang
Chun and Xu Dingbo. The school’s focus
on finance is also clear through the ABN
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AMRO Chair in Risk Management, the
China Center for Financial Research, and
the Wind Financial Lab. On June 30, CEIBS
held its first annual China Bankers Forum.
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TETE A TETE: Former French President Valéry Giscard D’Estaing chats with
CEIBS President Zhu Xiaoming before the April 13 speech.
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CEIBS HOSTS FORMER
FRENCH PRESIDENT VALERY
GISCARD D’ESTAING
Former French President Valéry Giscard
d’Estaing visited CEIBS on April 13 to ad-
dress on the timely topic of “Continuing the
Action of the European Union After the First
50 Years.” More than 300 international
diplomats, academic leaders, business
executives, media personnel, plus CEIBS
faculty and students attended the speech.
Having served as President of the
French Republic from 1974 to 1981,
Giscard d’Estaing is regarded as one of
the chief architects of the European Union
and since 2001 served as President of the
European Convention. He has authored
eight books including French Democracy
(1974), and is credited with creating the
European Monetary System — a project
jointly initiated by France and Germany
in 1978 and put into operation via the
European Council in 1979. He has been
dubbed Father of European Constitution
for his ongoing support of the forming of
such a document. Concerning China, he
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HIGH MARKS: German Ex-Chancellor Gerhard Schroeder won

over CEIBS students with his frank Q&A on May 18.

EE2ERS EEEPRFEMNIRE.

continues to act as a driving force in the
development of Sino-French relations.

During his speech at CEIBS, Giscard
d’Estaing explained that his visit to China
was part of an ongoing celebration of the
50th anniversary of the signing of the
Treaty of Rome. During the past 50 years,
he said the EU had achieved remarkable
accomplishments. The forming of the EU
created the world’s largest open market,
established a critical new legal and judicial
system, and launched the Euro as the
world’s second-largest currency.

Looking ahead to the next 50 years,
he said the EU must perfect its procedures
and institutions to improve efficiency. “We
must, as speedily as possible, adapt our
decision-making process,” he said. The
primary functions of the EU, he said, should
be the establishment and implementation
of policies governing international trade, fi-
nancial operations, and judicial procedures.
He recommended that the EU focus now on
strengthening and solidifying its systems

10  TheLINK 20074 EZT| Summer

and institutions rather than on expanding.
He added that the public communication
of new initiatives will be needed to win the
understanding and support of the peoples
of Europe.

As the next steps in the development
of the EU, Giscard d’Estaing recommended
focusing first on establishing a security and
defense system for the region. He stressed
that a system had already been outlined in
the European Constitution and the Treaty
of Rome, but now must be implemented.
Second, he urged EU leaders to cooper-
ate in facing “issues of common impact”
including environmental protection and
sustainability of energy sources. Third, he
stressed the need to cooperate in fighting
organized crime and illegal immigration.

Addressing China-Europe relations
during the Q&A session, Giscard D’Estaing
emphasized the importance of this rela-
tionship, reminding listeners that Europe’s
largest source of imports is China, not the
U.S., and that Europe’s largest trade deficit

is with China. “That is an imbalance that
should be dealt with,” he said. However, he
added that the Chinese government is “fully
aware” of the issue, and is working to shift
the nation’s exports from low-cost products
to higher-value items.
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GERMAN EX-CHANCELLOR
GERHARD SCHROEDER
GIVES EXCLUSIVE Q&A AT
CEIBS

CEIBS MBA students and faculty were
treated to a frank and open classroom-style
question-and-answer session with Former
German Chancellor Gerhard Schroeder on
May 18. Drawing upon his experience as
German chancellor from 1998 to 2005,
and his current position as an international
consultant, Schroeder discussed criti-
cal economic and political issues facing
Germany today.

Asked to comment on how the EU should
position itself vis a vis Russia in order to secure
energy resources, Schroeder responded by ac-
knowledging that the EU currently depends upon
Russia as an energy supplier. By contrast, Russia
is less dependent upon the EU as a buyer be-
cause the latter could potentially increase sales
of energy resources to China and India, for ex-
ample. He said the EU remains concerned about
this imbalance in its energy supply policies.

Schroeder later faced a sensitive
question on why Germany has handled
its history of atrocities during World War I
differently than has Japan. He responded
by describing the "morale breakdown” in
Germany following the war, as the German
people learned of the Holocaust. Learning
about this episode, he said, lead to a “fun-
damental agreement” in German society
that “what happened under the political rule
of Adolf Hitler should never happen again.”
Schroeder added that the German educa-
tion system supports the teaching of this
chapter in history to the new generation. He
diplomatically declined commenting on the
Japanese education system due to lack of

BRIEFING

ROYAL HANDSHAKE: His Majesty Juan Carlos | of Spain is

greeted by CEIBS President Zhu Xiaoming during the King’s June
25 campus visit. Queen Sophia looks on.
BRI A ZID AP T AR - RS —tEE TR
THRIEGFEFETHEIS.

familiarity with it.

Turning to China, CEIBS MBA students
asked how German society is preparing
for the changes to the world economic or-
der caused by the rise of China and India.
Schroeder responded by acknowledging
the challenges that Germany faces due to
the aging of its society and the strain of this
change on its social welfare system. He
supported initiatives to reduce the growth of
the social welfare system in Germany and
to invest instead on education and research
and development. He stressed that Germany
should not compete with China on manu-
facturing of lower-end products but should
invest into high tech fields.

BEMSTEENR - Fiali—t 5%
FEHERHIBRR
AYTFEERAR - FERHF—HES
RIFWEETF 2007 £ 6 A 25 A
18 7 R T L i R A R E R LR

Bt. txipEe~EEENFEERE
REFEPHRFRIENREH#TES
A 5 Bz T —ih. F&HEE
FEIREH, ST HRRMARNRED
T, WEFAKRATEREFEEMNE
FExt R ERR TR F B iR 185

s, FREERKIEHR
% Ol KRES - \EEEdE. e
MAXEZSE FEFRERTK AR
BB, S KIREIBKEIERBUR.
B KR A ES KR LB
BriEi], #IUIDFEIFERRFREA
EIR. 5% FERNSHTEE
ThhE e MEEEREE—fT
BEEPSW 7 R S BRI E IR

FHRATHRKMES - BEBR
S5ZRRKARBHFAESRERE
FRDEFREREY, TREAENTFE
=B, T2RFTIERMELR
R, HNPRHERSGTTEAZ,
HFERA AL IO T B BTk B
L, AEIIFBUFRS R BRI S

TheLINK 20074 EZH| Summer i



4\ CEIBS

314k B S A ] 2 5k 5 S

Wil BBiEhEYMBA 2008

ZINHE(ERBEIMBAZSHIBERE N (EENFETME)
SEMB(ERINDP X" PESEAEMNE LSBT MBA T B "HITEEH
(LECEWATDR R PEAEETF R "HITEEE
FRPANEFR—RHEAN, E—FOMB AR TRUIERHFERSHNEAGER
RIES5RBELK20Z2 1M ER (X)) WERFTFHRIEEHNE TXLIFE
530 &xBIEZ2HFERFAREMRZIRIE

#4 if 6000 2 MBA/EMBA 5 77 58 A [0 4%

ER P E+FE—RIRL % RARSE

FEX MBA 84 &850

9F16H Liff 108278 Li§ 128158 4t&
9H29H 4t= 11118 7MW 12822H Lt
108138 MM 11A17H L&

THWEE, WML

i‘}j{ MBA -j":ﬁﬁ* HINEEY, It BRI www.ceibs.edu
HWEE (+86) 21 2800 5555 HT{E . admissionsdcaibs.edu
FNWTBRA4TH 11812H fhh, PAUETSIRETINEEG00S AOINEEE,. 201206

t®E7TRA198 9B13B 11HA16H
kE7H21B 118148
HATE, AL SR

YRt 2%4%

[ 7 B EMECUISEE .G R
.......... REFE I CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL



F¥ ERAFEHHNEEE, BT
DR TT R EF R A — I,

EARTH—NERES, B
Z-RNEHEIRERESMT &
RBR AR T 2 TR SR E R = M
2. NABEMEY - BEEERE
F MEENRTRRAHE. R
2. FAEBR. AP PR
EARRMIT. 2fF, RAAISF
MFERRKTE - fHX - REH
BRARKSER L 2 AN AT A%
R F S AESE M TIEER. Z/E,
My BHBRAEEMKRT Fbh
REME.

% RRTE R RER
ZE, RRTERMXAERENH
. EEEH, PERERFRIFFER
P R R E A9 25 R R AN S S il
FTEREM, AN —LBUFE
[IF0dbAy, HRFERSIEHRRRIET RIS
HBEHBERRS. Eib, =z

MARXRFEHEL, MARFEEDLS
—MNEL E AR TER AR .

SPANISH KING AWARDED
CEIBS MEDAL OF HONOR

His Royal Highness Juan Carlos | of Spain
was awarded a Medal of Honor during his
visit to the Shanghai Campus with his wife,
Queen Sophia, and a delegation of Spanish
business leaders on June 25. The presen-
tation, attracted Shanghai-based political
and business leaders, as well as domestic
and Spanish media.

In accepting the medal, His Majesty
spoke of the vital role that CEIBS has
played in fostering China-Spain relations. “I
am grateful for the door CEIBS has created
to Spain since its opening in 1994,” said
the King. “The school produces top-grade
professionals with an excellent background
in China. They are experts in business with

BRIEFING

hands-on knowledge of China’s business
world.” Calling CEIBS “a school of future
leaders,” he added that the school now
enjoys an excellent reputation among re-
cruiters within the Spanish government and
Spanish companies.

His Majesty also congratulated
CEIBS on its successful efforts to build
positive relations with Spanish enterprises
and the country’s government. These
relationships, he said, have fostered the
growth of the Spanish community in
China and vice versa. In Shanghai alone,
the number of Spanish companies has
increased from roughly 60 in 2003 to 250
this year. Meanwhile the Chinese com-
munity is Spain’s fastest growing interna-
tional group.

The June 25 event follows visits to
the campus from Prince Felipe of Spain in
2006 and Queen Sophia of Spain in 2003.

TOP HONORS: CEIBS awarded Spanish King Juan Carlos | (center, with Queen Sophia) with a Medal of Honor
on June 25 as a show of appreciation for the strong support the school has received from Spain.
FHRAHER  FE—HEERT (Bd, SNARFLER) MEAFREDES,

PUBKSPE BT 5 BURF — B DR X B K J1 X HF.
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VICE PRESIDENT OF SPAIN

BOOSTS TIES WITH CEIBS

Two hundred Spanish leaders will study at
CEIBS over the next five years, thanks to an
agreement signed by Spanish Vice President
Maria Teresa Fernandez de la Vega on
April 3. The agreement expands an existing
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STRONGER TIES: Spanish Vice President Maria Teresa Fernandez de la
Vega boosted connections with CEIBS on her April 3 visit.

ARFBURNE R ERREEBAELDWL - FEF - HRPEE -2
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partnership between CEIBS, the Spanish
Institute of External Commerce (ICEX), and
Spain’s National Association for Promotion of
Foreign Investment. The partnership seeks
to further develop the business school’s
Centre for Entrepreneurship, thanks to a €
100,000 donation from the two Spanish
entities. This is in addition to €500,000
donated via ICEX last fall.

Said Fernandez: “The collaboration
formed today will contribute to both coun-
tries. After graduation, students become
the main force for economic development.”
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DOW CORNING DIRECTOR
OF MARKETING & SALES
PROCESS ILLUMINATES THE
ART OF CUSTOMER SERVICE
Dow Corning Director of Marketing and
Sales Process Chip Reeves drew on his
20-plus years of experience to deliver an
engaging presentation during a CEIBS

Dow Corning’s Chip Reeves
1 FT/A S Chip Reeves




Executive Forum on April 19. Reeves dis-
cussed the phenomenon of corporate strat-
egy driving marketing metrics and CRM
strategy, including sharing his experience in
developing an effective customer relation-
ship strategy, and in “reframing” a CRM
system to improve internal productivity and
enhance customer satisfaction. As Reeves
explained, “Effective decisions generate
strong customer relationship that deliver
growth and profit”.

The presentation triggered a lively
discussion among the audience on how
to develop the right metrics and how to
combine traditional CRM approaches with
innovative e-tactics.

To watch this video, click onto

www.ceibs.edu/knowledge/
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HBS PROFESSOR F. WARREN
MCFARLAN SPEAKS ON
GLOBAL COMPETITIVENESS
IN THE INFORMATION AGE
Harvard Business School Professor and
globally renowned Information Technology
pioneer Prof. F. Warren McFarlan delivered
a first-hand account of the four decades he
has spent at the cutting edge of IT research
in his May 18 address to CEIBS. Speaking on
“Global Competitiveness in the Information
Age — A 40 year Perspective,” McFarlan
discussed the impact IT advancements have
had on business practices worldwide, and
how to be a better boss in the information
age. He drew on his extensive personal
experience to supply tips on issues including
developing an ideal leadership style in the
information age to creating an effective IT
governance system.

Since gaining recognition as an IT
pioneer in the early 1960s, McFarlan has
remained considered a leading academic
in Management Information Systems. He
is the Baker Foundation Professor for HBS
and founder of the school’s IT curriculum.
To watch this video, click onto

www.ceibs.edu/knowledge/
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Interes CSO Antonio Hernandez and CEIBS
Prof. Linda Sprague
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INTERES CHIEF STRATEGY
OFFICER INTRODUCES
“SPAIN, CHINA’S PARTNER IN
EUROPE”

Chief Strategy Officer of Interes Antonio
Hernandez is bullish on Spain. That’s the
message he delivered during a CEIBS
Executive Forum on March 29. In his pres-
entation, entitled “Spain, Your Partner in
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Europe: Business Opportunities for Chinese
Companies and Entrepreneurs,” Hernandez
introduced Spain’s ongoing efforts to
strengthen its business ties with China and
the key advantages of investing in Spain,
especially the nation’s strong economy and
innovative business environment.
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Shanghai Stock Exchange GM Zhu Congjiu
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SHANGHAI STOCK
EXCHANGE GM SPEAKS ON
“THE FUTURE OF CHINA’S
CAPITAL MARKETS”

“The Future of China’s Capital Markets,”
was the hot topic addressed when
Shanghai Stock Exchange General
Manager Zhu Congjiu spoke at the CEIBS
Beijing Campus on June 9 as part of the
school’s ongoing speaker series. Zhu de-
livered a retrospective of the macro issues
facing China’s capital markets in the past,
then discussed the current situation and
future outlook. He explained the current
characteristics of China’s capital markets
in three aspects. First, he stressed that the

BRIEFING

development of China’s capital markets has
triggered reform in the property rights sys-
tem of SOEs, and has attracted increasing
numbers of investors to invest in the stock
and debt markets. China’s capital market
now serves as the pricing market for the
stock of Chinese enterprises. Second, the
goal of establishing a capital market is to
create a sound market operating mecha-
nism and to promote the Chinese economy.
Finally, to ensure that the capital market
serves as an effective platform for resource
allocation, it is crucial to establish an effec-
tive management system.

Zhu said that, after 10 years of de-
velopment, the Chinese capital market has
established a solid foundation however, he
identified several problems that must be
solved in order to speed future develop-
ment. He recommended that a positive de-
velopment mechanism must be established
linking China’s social security system and
capital market. In addition, the capital mar-
ket structure must be optimized in order to
spur the development of the fixed income
market, he said. Finally, a market-oriented
financial innovation mechanism must be
established.

Concluding on a positive note, Zhu
presented the audience with a series of fig-
ures telling the story of the Shanghai Stock
Exchange. When the SSE was founded on
December 19, 1990, there were only eight
listed enterprises. Today, the SSE lists 851
enterprises and boasts a market value of
RMB18 trillion. During the past 17 years,
the exchange’s global ranking rose from
No. 23 to No. 10. He said if China actively
addresses the challenges facing market
development, the nation’s capital market
will rise to position as one of the world’s
major capital markets.
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“The reason behind Gree's growth is that we've gotten
rid of the popular idea that making money is the most
important goal.” — Dong Mingzhu
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CEO TALK

Dong Mingzhu (CEIBS CEO
Program, 2006), President
of Gree Electric Appliances,
tells The Link how the compa-
ny became the world's largest
air conditioner manufacturer.
O B ERRE PR K

(CEO2006) &1 (The Link)»
A —FR/N A At
R EmRRAOZEE =M.
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WINNING COMBINATION: Gree matches R&D investment with quality
materials to offer its trademark guarantee of six years of free servicing. As
Dong Mingzhu says, “the best after-sales service is no need for service.”
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For 12 consecutive years, China-
based Gree Electric Appliances has
reigned as the leading air conditioner
manufacturer in China, both in sales
volume (ringing up RMB23.8 billion
last year) and market share (25%).
For the past three years, the company
has held the title as global leader in
annual AC output, churning out 15
million air conditioner units per year,
for sale in 100 countries worldwide.

Known for its quality as well
as quantity, Gree last year received
the National Quality Award from the
China Association for Quality and
was named a “Remarkable Brand”
by China Brand Research Institute.
Given such fame, it is hard to imagine
that, just 15 years ago, the company
got its start as a small-scale state-run
manufacturer in Zhuhai, Guangdong
Province, with a yearly output of just
20,000 AC sets.

What force drove Gree to
expand its output by nearly 1000
percent since its first year of output
in 1992? One of the biggest factors
in the company’s meteoric rise is
undoubtedly its President and Vice
Chairperson, Dong Mingzhu (CEIBS
CEO Program, 2006) now widely
recognized as one of China’s most
respected and successful business-
women. The following anecdote gives
a clear glimpse of her trademark con-
fidence and industry savvy.

During the summer of 1995,
when Dong was Sales Department
Director for Gree, China’s young
air conditioner industry faced a cri-
sis. Several of industry players had

launched a vicious price war, sending

all manufacturers into alert. At Gree,
company executives were dismayed
to find the company missing sales
targets even during the critical sum-
mer high season. The company faced
intense pressure to cut prices, and
Gree executives were ready to start.

One voice rang out in opposition,
however. Dong surprised Gree’s top
management by saying “no” to the
price war. Her industry experience
told her that the current slip in sales
was caused by something far simpler
than competitors’ cost-cutting cam-
paigns. “I found it was not the price
war that was causing the poor sales,
but the weather,” she remembers.
That summer was unseasonably rainy
and cool across several of China’s
main urban centers.

Within months, Dong was
proven correct. When temperatures
climbed, sales rose as well. By leav-
ing its prices untouched, Gree main-
tained a healthy profit margin. One
year later, when the industry again
entered into an even more severe
price war, Gree’s stubborn refusal to
slash prices eventually helped it to
gain ground against major competi-
tors Midea and Chunlan. This now-
famous strategy began Gree’s climb
to unshakable dominance in the

market.

JUST SAY “NO”

Nine years later, Dong again found
herself standing up and saying “no,”
this time to China’s largest home ap-
pliances retailer, Gome. To provide
the lowest possible price to consum-

ers, domestic chain-store retailers in-

CEO TALK

cluding Gome typically squeezed the
profit margin of suppliers. Foreseeing
trouble, in 1997, Dong Mingzhu
began building the company’s own
distribution network. She did this by
establishing a network of provincial
sales companies that each managed
the independent retailers in that
province. This created a centralized
distribution system for each province.
When the chain stores began squeez-
ing supplier profit margins to nearly
zero in early 2004, Dong was ready
to “rebel.” Overnight, on March 11,
2004, all Gree products disappeared
from the shelves of Gome. Instead,
Gree relied on retailing via its inter-
nal distribution system.

“Losing Gome did not mean the
end of the world,” Dong remembers.
In fact, Gree achieved an enviable
sales revenue of RMBI13.8 billion in
2004, an increase of nearly 38% over
2003 sales. This strong performance,
achieved without Gome, shocked the
industry.

Today, Dong keeps Gree retail
partners satisfied through what she
calls a “win-win” rebate system.
Earlier this year, in order to further
integrate and standardize all retail-
ers, Dong created a distribution
system that has been dubbed “the
Gree Model” by Chinese economists
(explained below). The system is
heralded by as one of China’s most
successful and innovative business
practices.

With such vision, ambition and
creativity, it is little wonder that Dong
was named “Business Figure Leader
of the Year” for 2006 by CCTYV, cho-
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sen for her outstanding innovation,
responsibility, influence and drive.
Below, Dong Mingzhu speaks
frankly to The Link on the “Gree
Model,” its competitive edge, and its

new movement to go global.

LINK: Gree has held position

as the No. 1 air-conditioning
manufacturer in China since
1995 and the world leader since
2005. What makes Gree so
successful?

Dong Mingzhu: The reason behind
Gree’s growth is that we’ve gotten
rid of the popular idea that making
money is most important. What we
pursue at Gree is to contribute to soci-
ety, and we educate our staff to think
about giving to society. This creates a
different corporate culture.

At Gree, we focus on improving
quality rather than cutting corners.
Our costs are higher than others, so
customers come because we offer
better products.

We have two mottos. The first is:
“Deeds talk louder than words.” This
keeps our operations very honest. The
second is: “No after-sale service is the
best service.”

We also teach employees that
even small concerns for our custom-
ers are serious concerns for us. Every
little problem shows a weak point
that could become a more serious is-
sue. Our job is to correct these weak

points before they grow serious.

LINK: Within the air-conditioner
industry, Gree is an outlier, using
a different strategy from other

major players. What is Gree’s

underlying business strategy?

Dong Mingzhu: There is some
misunderstanding about our strategy
— it is not so complex. In developing
our distribution and sales model, the
strategy we followed was simple:
we just adapted to changing market
needs. For instance, in 1995, we were
the first manufacturers to use off-
season rebates to encourage dealers
to sell our product. Then, when our
2004 yearly performance results were
good, we shared that profit with our
retailers by giving them RMB70 mil-
lion in bonuses. The next problem I
saw was frequent conflicts between
dealers in the same area. I decided
to integrate them by setting up a
regional sales system to centralize
operations and foster cooperation, not

competition, between retailers.

LINK: How does the famous
Gree Model for distribution and
sales work?

Dong Mingzhu: Within any com-
munity, it is generally true that most
people — maybe even 99 percent —
are good people. But this does not
mean that they all have taken the
time and made the effort to form their
own opinions. When we first began
contacting retailers, we initially
found that many simply accepted
the general view within society that
their most important goal should be
money-making, short term. We want-
ed to convince dealers to focus on a
long-term partnership and to look at
the big picture of meeting customer

needs. Those who were only good

CEO TALK

at making money with short-term
strategies were removed from our
network, step by step, no matter how
large they were. For those who could
be retrained to think strategically, we
offered incentives to change. Those
dealers who adapted to our model be-
gan benefiting from it and a common
understanding was formed between
us.

Today, we have set up a net-
work of provincial sales companies
across the country in which each one
oversees the independent individual
retailers in that province. Many
companies still rely on an in-house
sales force but we are different — our
sales process is handled by our sales
companies. It is very important that
these sales companies adopt the same
culture as Gree. In turn, these sales
companies must assess the individual
retailers and dealers in the system to
ensure that they operate according to

the principles of the system.

LINK: What is your strategy for
managing human resources at
Gree?

Dong Mingzhu: First, although
many people regard only those with
masters degrees and Ph.Ds as a com-
pany's top talents, but I don't agree —
different people are ideal for different
positions. Anyone who is excelling in
a particular position is a top talent for
the company.

At Gree, we have different meth-
ods of fostering talent. First, someone
with a masters degree or a Ph.D will
not be employed by us unless they

meet all of our criterion.
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Second, we believe in promot-
ing up from the shop floor rather than
searching from the outside. In this
way, we differ very much from other
enterprises. Employees promoted from
the shop floor understand the needs
of employees at all levels. This is very
important. At Gree, newly recruited
college graduates are first assigned to
work shops where they begin as entry-
level employees. After proving them-
selves, they can be promoted to more
suitable positions. In this way, all tal-
ented employees have the opportunity
to advance their position based on work
performance, breaking the tradition of
judging an employee only by educa-
tional background and job title.

LINK: Gree is famous for
promising six years of free
servicing. How does Gree
support this promise and also
keep up with the fast pace of
technological advancements in
the air conditioning industry?
Dong Mingzhu: Our promise of
six years of free servicing must be
supported by technology and qual-
ity. [okay to add “and quality?] For
this reason, our materials are more
expensive than those from others by
several hundred RMB. We could have
simply saved this amount, but that
would have been irresponsible to our
customers.

An enterprise must have core
technology if it wants to grow. We
have opened 20 research labs [in
China], each one costing RMBI10 mil-
lion. Over the years, we have shifted

from buying others’ products to de-

CEO TALK

GOING GLOBAL: After dominating the Chinese market for 12 years, Gree’s

next goal is building international sales. Says Dong Mingzhu: “We are not just
trying to sell our product internationally, we are representing the style and

taste of the Chinese people to the world.”
FEEEHKML: “BWAARFLEAECHRMERETEREEER XK. — Kb
VERFRERE, RELENNBEARHEELZ -5, MEKXHUFEAN
Rig, SREFREANSEK.” —FRK

veloping our own products. This has
required building up our own R&D
talents. Today, we control and develop
our own core technologies.

So far, we have patented nearly
200 inventions. For example, Gree
air-conditioners consume less energy
to produce hot or cold air than our
competitors. Another example: our
units produce users with more flex-
ible temperatures, such as achieving

an ideal temperature for cool days.

LINK: Gree is now focusing on
entering overseas markets.
What challenges does the
company face in doing so?
Dong Mingzhu: Of course there are
difficulties. First, language. Second,
foreign laws and regulations. The
legal system in developed countries
may be well established, but in under-
developed countries, corruption can

be rampant. In recent years, we have

been studying how to enter countries
with undeveloped legal systems. We
will never offer bribes.

Problems also arise in devel-
oped countries, such as the language
barrier and our lack of brand name
recognition. In the developed world,
people still view us with distain. The
best way is to move them is to offer
the best products. This takes time.
Gree is selling successfully in Spain
and Italy.

In entering foreign markets, you
will always encounter unexpected
difficulties, but these need not be
insurmountable. We are not really
going to go global until we have suc-
cessfully launched our own brands
overseas. We have a sense of national
responsibility before we do so. We are
not just going out to sell our product
internationally, we are representing
the style and taste of the Chinese peo-
ple to the world.
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and alumni wit F:

our-day hike across the

sandstorms during a gru'elin
Mohe Yanzi Grand Gobi Desert in Guazhou COlll‘lty,
Gansu Province. The race began in Suoyang City, at the
famous starting point of Buddhist Monk Xuan Zang's
historic pilgrimage to Sutra, India during the Tang
Dynasty. The event finished on May 20 at Baidunzi,
the spot where the Chinese Communist Party's Red
Army encountered heavy losses in battles with the
Kuomingtang in 1937. By the time the CEIBS team
finished, they had trekked 110 kilometers in intense
heat and high winds — an extremely tough physical and
mental test for the competition's 100-plus contestants.
Participants hailed from eight business schools:
CEIBS; Guanghua School of Management, Peking
University; Cheung Kong Graduate School of Business
(CKGSB), School of Economics and Management,
Tsinghua University; Antai School of Management,

Shanghai Jiaotong University; School of Management,

niversity; School of Business, Renmin

STUDENT'S LIFE

for their perseverance but also as an example of good
citizenship. On the second day of the race, the CEIBS
team worked together to assist a heat-stricken student
from CKGSB. This good deed exemplifies the spirit of
the event, and was widely applauded and even reported
by CCTYV and Beijing TV Station.

As the following essay illustrates, the Gobi
pilgrimage left a lasting impression on participants.
CEIBS team members now plan to establish a CEIBS
EMBA Outdoor Sports Association (see box). In
addition, three teammates have chosen the high-end

outdoor sports industry as the focus of their theses. In
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STRATEGY SESSION — Team members say the secrets to success
were preparation and a clear game plan.
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FEELING SMALL
When standing at the seashore, I have occasionally experi-
enced an appreciation for the vastness of the ocean and the
insignificance of human beings. That feeling was magnified
many times over on May 15, when I found myself standing
in the middle of the Gobi Desert. Facing endless waves of
sand dunes in all directions, broken up only by scatterings
of unbending Alhagi sparsifolia shrubs, I felt hugely lucky
to have been given the chance to see the Greatness of Nature
first-hand. Soon after, I was also to witness the strength of
human spirit as I and a team of CEIBS classmates trekked
along the ancient Silk Road, retracing Monk Xuan Zang's
Tang Dynasty pilgrimage to Sutra, India.

During our five-day trek, the adventure left many
strong impressions on each member of the group: teaching
us how to work together, how to work independently, how to

refresh ourselves, and how to live up to our potential.

RETRACING MONK XUAN ZANG’S STEPS
Seen by satellite, the stretch from the Gangsu Province cities
of Guazhou to Hami appears as a vast, grassless region. This
barren and desolate area, marked by its distinctive Yadan
landforms, is one of the harshest, most inhospitable segments
of the ancient Silk Road. It is from this region that we set off.
As my team prepared to begin, I have to admit to a dis-
tinct feeling of uneasiness. After all, we would be crossing the
region of the Gobi Desert that was too harsh for one of China’s
best loved heros: Monk Xuan Zang. The famous pilgrim, who
journeyed from China to India, and is credited with the expan-
sion of Buddhism in China, was only forced to retreat once
during his 19-year odyssey - at this stretch. As the legend goes,
as the Monk trekked through the region, he was suddenly con-
demned to desperation when first his assistants lost heart and
abandoned the mission, and second when he spilled his water
supply. Suddenly robbed of hope, the Monk decided to give up
his journey and turned eastward away from his destination of
India. But after several kilometers in retreat, the story goes, his
resolve returned and he began heading westward again, despite
the danger. Strengthened by his deep spiritual commitment to
the pursuit of Buddhist Truth, he struggled alone for five days
with no water. Surviving this ordeal became part of his fame;

and added to his glory when he finally reached India.
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Challenging the Gobi

MEMBERS OF THE CEIBS 2007 GOBI DESERT CROSSING CHALLENGE TEAM:

Lou Tianchun

Chen Peiyuan

Chairman of the Board of Directors

General Manager of Marketing

Beijing Jincheng Heli Investment Co.

Zhejiang EBH Spandex Co.

Chang Tao Executive Director Datang Software Technologies Co.
Zheng Donghai  General Manager Zhengtai Group Co.

Hao Xiao Special Assistant Orbit International Corp.

Wang Lingjiang  General Manager Shenzhen Hehan Computer Co.
Tang Dong Chairman of the Board of Directors Step Servo (Shenzhen)

Liu Xiaoguang  CEO Shanghai Hotsales Network Infor-Tech Co.

Yuan Qianlong  Vice General Manager Long Cheer Group

Ye Weitao Assistant to President Shanghai Pharmaceutical (Group) Co.

Hu Bin Vice General Manager Shanghai Asiabiz Assets Management Co.

Cai Dabiao President Guangzhou Real Kungfu Catering Management Co.
Chairman of the Board of Directors

Zhang Jian Assistant to President SIIC Shanghai International Trade (Group) Co.

Pang Rigiang Former Vice President Tsing Tao Frui-Group

Gu Yuming Senior Sales Manager Star Controls Engineering (Shanghai) Co.

Lu Xiaoyan Chairwoman of the Board of Directors  Jiangsu Oceansoft System Co.

Lai Weidong CEIBS EMBA Education Dept.

Bao Kai CEIBS Beijing Office

GOOD SPORTSMEN — The CEIBS team made a name for itself
not only for placing second but also for coming to the rescue
of a heat-stricken student from the CKGSB team. Three CEIBS
students rushed to the spot where the victim had fainted,
cooling him down until an emergency car arrived.
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Standing on the outskirts of
Guazhou, it does not take long to un-
derstand why this area nearly ended
Monk Xuan Zang’s pilgrimage. It is a
daunting feeling to prepare to face the

same challenges yourself.

SPIRIT OF THE TREK

What is a “trek”? Is it a sport, a skill,
or a type of spirit? After experienc-
ing the Gobi Desert Challenge, I
view trekking as a kind of lifestyle.
In modern, urban life, we have nearly
forgotten the natural world. All day
long, we sit in temperature-controlled
buildings made of steel and cement,
our feet replaced by cars, our lives
untouched by Nature and our emo-
tions muted and dulled.

Trekking equals being fully
alive. Trekking equals real friend-
ship. During a trek, you can make
true friends, find true teachers, and
discover within yourself the survival
qualities necessary in an emergency.

Trekking equals thinking.
Without the interruption of telephone
calls and email, you can talk to your
steps, your heart, your shadow and
your breath.

Trekking equals a target. We
move towards our target and we cel-
ebrate when we achieve our goal.

Trekking equals endurance.
This is a critical quality while striving
to reach the target and is a necessary
medicine for overcoming heat and pain.

Trekking equals self-sufficient.
Taking care of yourself is the best help
you can offer to the group.

Trekking sometimes equals

giving up. You must learn when

to give up and when to insist on
continuing.

Trekking equals preparation.
Success belongs only to those who are

well prepared.

DANGER IN THE DESERT

The route for our trek was not open to
the public because it passes through
several preserved historic sites viewable
only by special permission. We were
lucky to have the chance to walk past the
Suoyang Old City, the famous Jade Gate
Pass, and ancient Taer Temple. These
ruins reminded us of the prosperity of
the Tang Dynasty, the ruthlessness of
history, and the power of nature.

But as we trekked, these
feelings of awe in the face of his-
tory were soon overshadowed by a
present-day drama. On the second
afternoon, after trekking for 10
km, we reached a region of cracked
and dry saline alkali soil covering
about 4.5 kilometers. The area made
for rough walking, with an uneven
surface full of Alhagi sparsifolia
shrubs. The temperature had soared
above 40°C while the land surface
reached a roasting 60°C. There was
no rescue vehicle accompanying us.

Before starting out, the organ-
izers had asked everyone about their
health, giving a detailed warning of
the challenges we would face.

On that day, I was trekking alone
at a pace of about 2 kilometers per hour
because my feet were covered with
painful blisters. Suddenly, I received
an emergency call by walkie talkie. A
member of the CKGSB team fainted

from heatstroke at a location about 1

STUDENT'S LIFE

kilometer away. His team mates called
for help. A feeling of dread came over
me; under these conditions, such an at-
tack could cost someone his life. Later
I learned that three members of the
CEIBS team volunteered to help the
victim. The trio were the first to ar-
rive, covering about 800 meters in 20
minutes.

From the video images taken at
the scene of the emergency, we were
later able to watch what happened
during those critical moments when
the CEIBS team found the CKGSB
team and its unconscious member. In
the video, one trekker lifts the head
of the victim and crosses his legs to
make him more comfortable. Another
uses his clothing to make shade, then
pours water over his head to lower his
temperature. A third uses acupressure
under the victim’s nose to try to bring
back consciousness. That night, we
learned that at the most critical period,
the injured student’s heart-rate had
raced to 170 beats per minute. Later,
his condition stabilized, although he
remained unconscious.

For the next interminable hour, all
trekkers waited for news of the injured
student. All of our minds were on him
and we each prayed for his recovery
from different corners of the desert. At
last, the car sent by the organizing com-
mittee arrived to the scene and fetched
the student, leaving behind a box of wa-
ter. It was then that the CEIBS members
realized the danger they were in: they
had used up their own drinking water
to cool the victim. Hours later, we fi-
nally calmed down when we heard that

the student was in stable condition. A
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STUDENT'S LIFE

THE CEIBS PASSION: Trekker’s from CEIBS will be remembered for their fast finishing time and for their enthusiastic toasting each evening. Chang
Tao says if the judges had factored in both trekking time plus beer consumption, CEIBS would have placed first.

message of thanks was sent to all from
CKGSB.

It was during these moments of
the trek that the paramount impor-
tance of friendship became intensely
clear to me. Without friendship, even
great fortune matters little.

The episode made us think again
about the way we choose to walk in
this world and how we should con-

tinue on our trek.

VICTORY, CELEBRATION,
AND THE CEIBS PASSION
I feel intensely proud to have been a
member of the CEIBS team, not just
because of winning our medal, but
also because of the passion we dis-
played in the evenings after trekking.
We may have received Second
Place in our trekking time, but I can
proudly state that our team placed
first in beer drinking! In fact, almost
all of the celebratory toasting every

evening came from the CEIBS team.

We toasted ourselves and our fellow
trekkers with such enthusiasm that the
organizing committee imposed some
restrictions on us! At the time, these
restrictive efforts only encouraged us
to find new methods of acquiring beer,
especially displaying our appreciation
for one particular staff member of the
organizing committee, a lovely girl. On
one night, our beloved team member
known as Old Lou, valiantly searched
through the entire campsite, while the
others rested, in search of beer. His ef-
forts yielded only three half-filled bot-
tles, but we admired him anyway.
Some members of the CEIBS
group tended to lag behind the rest of
the team to give special assistance to
female members from other groups.
I suspected their real intentions,
however, for such actions usually
resulted in the CEIBS team drink-
ing with the assisted females that
evening. This behavior caused some

other male group members to feel

jealous.

Despite our celebratory mood,
during the trekking, we were very ef-
ficient in our designation of tasks and
our strategy. Our score added a lot of
pressure to the students of Tsinghua
University, the No. 1 team.

After the trek, I concluded that
if the race results had been calcu-
lated according to trek time plus
beer drinking volume, CEIBS would
certainly have been named No.l. But
I am sure the organizing committee
would refuse this measurement.

At the celebration party at the
end of the trek, I am also proud to
report that it was a member of the
CEIBS team who took the initiative
to take off his shirt and ask all the
female members for their signature.
Such a gallant action made every-
one, including the party’s MC Wei
Xiangdong, appreciate the friendli-
ness and sporting spirit of the CEIBS
students.
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Walking the Talk:
CSR Activism Comes to CEIBS

AR PRI B K P E . AR — A2 8% — B4R
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Gone are the days when studying at CEIBS meant focusing strictly on case
studies, exams and gaining that degree. For the past few years, the school has
witnessed a rising activist mindset on campus, particularly among MBA classes.
Read on for the details on the following CSR initiatives under way at CEIBS:

B %W ( Laurie Underwood )
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Even Bigger, Even Better:
2007 Being Globally

Responsible Conference

HitPBX MBA SN L+ & THEEIBR B A R LM — A s A b E A C A 8N L & i
S BEWT RERRES. NS SRS VEBNS S8 Wik iGE, R
BAHNAHRNF R ERACHEESZWiIE.

For the second year running, CEIBS has sponsored Asia's first and only CSR conference

organized by MBA students. This year, the conference grew in participants, speakers, and media

coverage, despite organizers needing to raise their own funding for the first time.
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TWO YEARS AND COUNTING:

This year’s BGRC attracted 16 VIP speakers and 120 participants
from top business schools in nine countries and territories.

ME, BEIFHER:

SEND IV SFTEERRRIERST 16 ORFERFIKRE 94

ERMMXHRE R LR 120 8 52%F.

Should businesses be responsi-
ble for promoting social welfare or
should this be left to government?
Can “green” production and packag-
ing practices really boost profitability
or should companies take on envi-
ronmental practices at a loss? How
should companies determine which
social responsibility causes to sup-
port: orphan relief or AIDS preven-
tion; children’s education or health-
care for the elderly?

Where better to debate the com-
plex issues surrounding corporate
social responsibility (CSR) than at
business school? For students, con-
sidering the issues at play before re-
entering the job market can be use-
ful preparation for facing real-life
boardroom decisions on CSR. And in
China, the concept of corporate sup-
port for social welfare programs is
still young and somewhat misunder-
stood, creating both challenges and
opportunities.

These were the issues that lead
a group of CEIBS MBA students to

lauch the Being Globally Responsible
Conference in 2006. Using fund-
ing from the Asia Link Foundation,
a group of MBAOS students hosted
Asia’s first CSR conference organ-
ized by business school students. This
year, CEIBS MBAO6 students faced
the challenge of keeping the fledgling
conference going, and this time with-

out guaranteed funding.

BEING GLOBALLY
RESPONSIBLE, Il
Being first to launch a great idea is
often easier than keeping that great
idea going year after year. Bucking
this trend, from May 11 to 13, 2007,
the CEIBS MBA class of 2006
(MBAO06) hosted the school’s second
annual Being Globally Responsible
Conference, and succeeded in build-
ing it into a larger and higher profile
event than the debut conference.

In just one year, the letters
B-G-R-C have become synony-
mous at CEIBS, and other Asian

b-schools, with grassroots, student-

COVER FOCUS

run initiatives to support social
improvement. The goal of the event
is to raise awareness of Corporate
Social Responsibility in the Asia
Pacific region, and to foster action
toward CSR goals among MBA
students and schools. Today, it has
become a school tradition, a main-
stay of CEIBS’ social responsibility
efforts, and a source of pride for
students, alumni and faculty.
BGRC 2007 attracted top
international speakers on CSR
including environmental media
specialist and former CNN Senior
Journalist Gary Strieker, United
Nations Development Programme
(UNDP) Deputy Resident
Representative Alessandra Tisot,
and UN Global Compact Senior
Advisor Fred Dubee. Focusing on
the theme of “Responsible Leaders
Building a Sustainable Future,”
a total of 16 conference speakers
shared their personal experience
and wisdom on topics from sus-

tainable development and envi-
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Frank Chen, MREMEZETE (FE) BRATEERK
Tim Jeanne, EBEFRREIARASDEIE Aidan Metcalfe.
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ronmental protection in China to
“Asian” business ethics and social
entrepreneurship.

More than 120 participants
descended upon CEIBS during the
three-day conference, including
MBA students from top business
schools in mainland China plus
Hong Kong, Singapore, Malaysia,
Thailand, Philippines, Korea,
Australia and Spain. The BGRC

REEE ... ERFFEERE “DUVFRESTE A% 7

FRr £ CSR BIBEA T itik.

also attracted representatives from
the Chinese government and from
international NGOs plus executives
from CSR-supporting multinational
companies including Bayer, Degussa,
B&Q, and Dow Corning.

CHINA’S WEALTH AND
WELFARE GAP

In her kickoff speech just after
the opening ceremony, UNDP’s

£, WAIEHR 2 ZIRE T BB MBA BA. 7TEX—E&H, 5FFE

COVER FOCUS

Alessandra Tisot addressed “Poverty
Eradication in China.” She began
by praising China’s “vibrant” eco-
nomic performance and its progress
in poverty reduction during the past
two decades, adding that the UN is
“stealing lessons from China and
disseminating the lessons learned to
other countries, particularly other

developing countries.”

Today however, Tisot stressed
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Corporate Responsibility and Profitability: Friends or Foes?

M Laurie Underwood

“ If CSR practices were profitable, every company
would be already be using them. In fact, only well
established multinationals are doing so. It’s better to
acknowledge that CSR is expensive in the short run....
Companies should pursue CSR because it is the right
thing to do, not because it is profitable.”

“ Corporate social performance and profits are
positively correlated. Ultimately, it pays to follow so-
cially responsible practices. Corporations such as Nike
and McDonalds are simultaneously improving their
margins and strengthening their public image by using

practices that benefit society and the environment.”

So ran both sides of a debate between MBA students from
CEIBS and the Cheung Kong Graduate School of Business (CKGSB),
in a May 23 event entitled “Corporate Social Responsibility: Friends
or Foes?” The day-long forum, sponsored by the Consulate of the
Kingdom of the Netherlands in Shanghai, brought together students
from CEIBS, CKGSB, Jiaotong, Tongji, and Fudan universities to
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present issues facing business and corporate social responsibility.

Throughout the event, the students” arguments were assessed by a
panel of China-based business leaders who shared their real-life experiences in
balancing CSR and profitability: Frank Braeken, group vice president, Unilever
China; Stefan Sommer, advisor to the Managing Board, DSM, China; Frank
Chen, vice president and chief marketing officer, Philips Electronics, Greater
China; Tim Jeanne, director of operations, DHV Engineering, China; Aidan
Metcalfe, general manager, International Paints (Shanghai) Co.

The forum began with a timed debate between CKGSB and CEIBS,
in which CKGSB students argued that socially responsible policies enhance
profitability, while the CEIBS team argued the opposing view. Following the
debate, the audience voted on whether CSR practices do boost profitability
(most said “yes”), and on which team spoke more persuasively (most
named the home team, CEIBS).

Commenting on the debate, the panel of business experts largely agreed
that CSR or sustainability practices are “friends.” Stefan Sommer pointed out
that while sustainable business practices are often costlier in the short-term,
they tend to benefit the bottom line long-term. Companies that reduce polluting

emissions, for example, improve their public image. This good image, in turn,



that China now faces several obsta-
cles to alleviating poverty. The key
challenge is equity, she said, because
the nation is witnessing growing
gaps in wealth and welfare. China’s
rural population is now vulnerable to
poverty due to the massive migration
from the countryside to the cities.
This shift is contributing to the fast
development of the urban centers
but is also resulting in the “leaving
behind” of elderly, women and chil-

dren. Thus a rural-urban rift is grow-

ing, straining social cohesion. For
example, while 50 percent of China’s
urban residents lack medical cover-
age, 80 percent of rural residents are
uninsured, she explained. That means
nearly all (90 percent) of medica-
tion costs in rural areas are charged
directly to patients. Not surprisingly,
many rural patients go without medi-
cal treatment, mainly due to inability
to pay. Another example: migrant
workers entering the cities for work

very often lack legal protection, ac-
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cess to medical care, and access to
education for their children. China’s ag-
ing population is also creating a seri-
ous need for pension coverage.
“There are signs that the poorest
are no longer taking part in [China’s]
economic growth,” Tisot said, citing
World Bank data showing that the
poorest segments of China’s demo-
graphic have become poorer during
the past five years. Other emerging
domestic problems include the rise
of HIV and the imbalance of boys to

AND THE WINNER IS...... At the intra-school debate and forum “Corporate Social Responsibility: Friends or Foes?”, the audience voted the
CEIBS MBA team as winners. The event featured presentations from five China-based b-schools on CSR issues.

attracts better employees — which in turn brings increased profitability. Tim
Jeanne stressed that companies seeking to survive over the long-term must ul-
timately either achieve sustainability or fail. “If we don’t behave in a responsible
way,” he said, “we won't be around in 10 years time.”

Consumers are beginning to value companies that follow sustainable
business practices, added Frank Chen. He said Philips seeks to create a
“win win win” scenario in which socially responsible practices cut costs, at-
tract customers, and strengthen the corporate culture. Agreeing that CSR
projects can help keep key personnel loyal, Frank Braeken stated: “The top
talent will work for a company that let’s them sleep well at night.”

Ensuring responsible policies in your own company is tough enough,
but what about enforcing such standards throughout your China-wide supplier
network? This was the challenge addressed by Jiaotung students in present-
ing a case study on Wal-Mart China. The retail giant is striving to guarantee
standards in working conditions throughout its supply chain — an undertaking
that is proving difficult and expensive. Presenters asked the business panelists
to share their insights on how best to tackle such a project.

Frank Braeken said companies can “do business while doing good”

by taking a global view rather than a local view of CSR policies. In the case

of Wal-Mart, he said, the CSR policy may increase costs locally “but
globally, it makes good sense for the company because it improves
their reputation.” Aidan Metcalf also advised China buyers to work
with their suppliers to help them develop sustainable practices.

In the final presentation, students from Tongji University spoke
on the challenge of implementing environmentally friendly business
practices. The panelists stressed that one key challenge in China is
that, while environmental protection laws have been passed, they are
not yet well enforced. This creates an uneven playing field because not
all companies follow the laws. Frank Braeken reassured that this situ-
ation will likely improve over time, promising that “Chinese companies
will become increasingly interested in protecting the environment.”

In closing Dutch Consul General in Shanghai Eric Verwaal re-
minded the audience that business goals must extend beyond profit-
making. “The problem with the rat race,” he said, “is that even if you
win, you are still a rat.” He predicted that, 15 years later, on the 50th
anniversary of Sino-Dutch relations, many of the MBA students who
had presented at the forum would be sitting in the CEQOs panel and

sharing their insights into successful CSR policies for China.

TheLINK 20074 EZF] Summer 45



HENE

6 HEY, MSSFRETRERENE
FIIRTFEFNAR SR IS SR IR IR0 . 49
R/R5&IE T P EIR R AN LR,
2 2030 &, HEEHTAALLEIHRH
40% HEANZ] 60%, ENFEEEI 28% 1
TNZE| 40%. IR ER IS RAIIE T LR
ERMME T RIRERLNES. B
i1, PEHADE T FERKEA
BhESRENARIER, it
B SRS I o) A HN&E R

IR 57— LN IR BRI
MEBRLFHRIFEH, tbandEHEH
BREHE, REHEWLE, FINL S
W#HRG, XLETME—AERE TR
BhRE. A—AEURDTAFEES
BOHERL. XA FBUFNIMRIES
AR EMROEZ TR 7

BRED
2007 v S REERRSIET
5B 13 B% TR, 55FSMTA

H=XmEH. thds. £ESINF
MZXEHES. ARERRRR, #
RIEBR, AAXNMSWARTERMS
TEREROEHN, (TABIRY. 1IN
M. MBA #EEL. FEM VST
FEE PR Shanghai Business
Review. EIFRETERERE I
ROERNHATIRIE.

SEEX, HAFRIE 2008 ©
VYHEREEGRRIZENERESK
27 MBA2007 %R, HF—PE
BESHEEERYEHR. T Bt
HEREERRILIEHIKE Asia Link
REEHARFALR, EISET Asia
Link £ /%8, E=Z 2007 F£112
ERESHZEEEEAL, ERS
WIEC IR,

S, MWK BEMZHRE
HHEE. BL L, BHHBRMBEAET
AN BRA RIS, “2(5
) 1BIE, BT ZEEAEE
b, FEHEEEFES.” 2007 M
HEFEERLIENREAETERE
HCIZILH. “KOIME7.” s
FECHEVMNER, MEtEEE—

£, SAHELSR 10 7 15 NVEF
HHEMBEB MBS WA TIE. $4£
IBER THIE 50 RAT A REFKE
TR

=R%f), EEEER%E 20
ATT, BRI - RS RI#ET 8 7
7T, 4 B, Gamesa AR EZE
4T, XEBRMBREBIEHFEN
FAMAESEERBERER.

M WESWROMEE
EEWNSE—NER. “SF, BIMNK
RIREFFEZ BRI BR, thi(E
FAMSVEREZBREIXR.”
REEBHEBLERPXFNIE. X—5
NAEEMNEHNSERETEM. =
Kb, EEZERMPEEFRET - BRI ER
ELREXF 2008 £ IHER
FERItE, X—ENARAEDLESR
WETBERPENEE.

54FZMRAREE 2 LtS
REERRIERSAFRNES, B
EFEBEEENRRERKAMIE
FRAER. HF— i s@mtes
ZRTF TSNS AT
2, W8I T RERER 90 434,
BBt “REZEl 7, BARKER
&), XAEHE, BEER R EI A
EERERNM.” KEMAIIR:
“BGRC #MZIEFEMIN. ERTH
BX MBA MSAEFEENEKIE—NE
AHES, FREEHRET.”



COVER FOCUS

“NRRTAEBHRFTEN SV EBHREE FNE 5T ER,
B At EB BRI

——BGRC ;

R E AR,

BXEELKRIERE

“Companies will generally behave more responsibly if rewarded for

undertaking CSR work rather than being punished for not doing so.”
- BGRC Speaker Fred Dubee, Senior Advisor, UN Global Compact

girls under the “one child” policy.

Tisot concluded that while
many of China’s current government
policies reflect a move in the right
direction, the challenge now is in
implementation.

Speaking on “Business,
Innovation and the Global Compact,”
UN Global Compact senior advisor
Fred Dubee introduced his organi-
zation and its relevance in China.
The UN Global Compact (GC) is an
international initiative that “brings
companies together with UN agen-
cies, labor and civil society to support
universal environmental and social
principles,”
Since the GC’s launch in mid 2000,

it has attracted thousands of com-

according to its website.

panies worldwide to cooperate with
international labor and civil society
organizations to fight corruption and
promote human rights, labor rights,
and environmental protection.

The compact’s current goals are
to meet the challenges — and the oppor-
tunities — concerning “massive social
inequities” and environmental degra-
dation, said Dubee. He added that find-

ing solutions will require companies to
view business goals and social goals as
interconnected, then alter their objec-
tives to reflect CSR obligations. He
acknowledged that the stock markets
often reward companies that negatively
impact the environment and social
welfare, but he added that companies
cannot truly succeed unless they ad-
dress CSR: “Any business that pursues
its success at the expense of society
will find its success illusory.” Instead,
he urged socially-responsible enter-
prises to take advantage of “low hang-
ing fruit” in the form of sustainability
projects that offer rapid and significant
returns. He added that companies will
generally behave more responsibly if
rewarded for undertaking CSR work
rather than being punished for not do-
ing so. With this in mind, he urged
consumers and investors to “make their
pocketbook count and voices heard” by
supporting companies that are commit-

ted to social welfare.

DANGERS OF
DEFORESTATION

Twenty-year environmental reporter

and former CNN Senior Journalist
Gary Strieker discussed "Business
Strategy and Social Development." In
particular, he drew upon his experi-
ences as a pioneering environmental
journalist and investigative reporter
at CNN to illustrate China’s role in
global deforestation.

Streiker explained that timber
imports of to China have increased
400 percent in the past 10 years,
making the nation appear to have a
voracious appetite for wood products.
Not so. Actually, most of the imported
timber is processed in China for re-
export as finished items for sale in
the U.S. and EU, where exports from
Chin have increased 10 times and 8
times respectively, during this period.
“China has become the wood-shop of
the world,” said Streiker. The prob-
lem, he stressed, is that many Chinese
companies — especially small private
companies — use illegally harvested
timber from rainforests. These com-
panies typically lack CSR awareness
and have little incentive to change
their purchasing behavior. Streiker

said ending use of illegal timber will
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require government support, enforce-
ment, and consumer awareness. He
urged consumers worldwide to prac-
tice responsible purchasing and to
raise public awareness of the need to
develop a sustainable timber industry
and to protect forest habitats.

Speaking on “Sustainable
Development Challenges for Asia,”
Global Institute for Tomorrow CEO
Chandran Nair focused on the current
and coming impact of China and India
on the world environment. Nair high-
lighted the rapid urbanization of both
countries, showing that the percentage
of China’s population living in cities is
expected to increase from 40% to 60%
by 2030, while India’s urban population
will increase from 28% to 40%. The
speed and scale of urbanization will
trigger serious environmental threats.

Nair painted a grim picture of
environmental concerns in China,
telling that more than 100 cities na-
tionwide face water shortages, while
500 cities suffer from air quality
that rates below standard. He also
explained that China is the world’s
second-largest energy consuming
nation, and second-largest carbon di-
oxide emitter.

Positive examples of environ-
mental protection and development
co-existing do exist in Asia, Nair
said. He pointed to Hong Kong’s
Mass Transit Railway Corp., Tokyo’s
advanced underground network,
and Singapore’s Electronic Road
Pricing scheme — projects that have
reduced traffic volume. In fact, Tokyo
went from suffering serious pollu-

tion in the 1970s to offering some of

the cleanest air in Asia today, partly
due to public and government sup-
port for environmental protection.
Such projects can serve as models for

achieving sustainability in Asia.

PASSING THE MANTLE

When BGRC 2007 concluded on
May 13, participants had taken part
in three days of intensive speeches,
workshops, networking sessions and
social interactions. Exhausted but
proud, organizers knew that they had
delivered high profile speakers and
attracted solid media coverage from
Chinese-language Workers Daily,
sohu.com, MBAedu.com, ChinaCSR,
as well as from English-language
Shanghai Business Review and
Interfax.

This summer, organizers will
prepare to pass the mantle to the
MBA 2007 class in order to organ-
ize BGRC 2008. One key lesson for
newbies will concern seeking spon-
sorship. While the debut BGRC was
launched using funding from the Asia
Link Foundation, and was organized
by students sponsored by Asia Link,
BGRC 2007 was organized entirely
by student volunteers who had to seek
funding on their own.

Winning corporate sponsorship
this year was not easy. In fact, fund-
ing came together only in the last
two months. “At the end of January,
we did not have any sponsors — no
good news at all,” remembers BGRC
2007 Co-President Richard Zhu. “It
was scary.” In addition to handling
his MBA classload, he and other vol-

unteers spent 10 to 15 hours a week
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seeking sponsors and doing other
conference work. All told, the stu-
dents contacted nearly 50 companies
before finding a sponsor.

In mid March, Degussa signed
on for sponsorship of RMB200,000.
Soon after, Atlas Copco donated
RMB80,000 and Gamesa promised
RMB40,000. This gave the confer-
ence enough funding to cover speaker
expenses and to subsidize travel costs
for visiting students.

Increasing recognition for the
conference among the business com-
munity was another focus. “This
year, we promoted networking not
only between business schools but
also between students and business
people,” says conference volunteer
Sarah Zheng. This effort has built a
foundation for promoting future con-
ferences. In fact, both Degussa and
Atlas Copco already have agreed to
sponsor BGRC 2008, and the outgo-
ing organizers have amassed a list of
likely corporate sponsors.

The most satisfying reward for
the BGRC organizers was in watch-
ing the reaction of participants when
the event finally took place. One
highlight was the well-attended the
CSR workshops at the end of Day
Two, an event that ran well past the
allotted 90 minutes. Conference
volunteer Ian Bi says: “When people
kept asking questions well past the
finishing time, I knew we were really
doing something meaningful.” Adds
Zhu: “The BGRC was very success-
ful. It shows the ability of CEIBS
MBA students to undertake a huge
task and do it well.”
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CEIBS kicked off its Green Campus Initiative in May with a recycling and energy reduction
campaign. Here, Green Campus Committee members display their enthusiasm.
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B Cristina Castillo Cerda (MBAO06 )
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If you have not been on campus for the
past few months, visiting CEIBS will bring a
surprise. A new color has been added to the
distinctive white-and-gray facade of the school.
That color is green!

Throughout the campus, in the class-
rooms, the discussion rooms, the cafeteria and
even in the bathrooms, the campus has been
covered in small green stickers urging CEIBS
students and visitors to make the school a
green campus.

What do we mean by Green Campus?
The Green Campus Initiative originated with a
group of MBAOG students who had taken the
Ethics course in Term 2. We realized that the
school is doing a great job in teaching about en-
vironmental best practices but we saw that day-
to-day practices at CEIBS could be improved
significantly from an environmental point of
view. We decided to practice some of the good
things we had learned in class.

Since there are more than 1 billion people
in China, and fewer than 1,000 at CEIBS, will the
Green Campus Initiative make a difference? Of
course! CEIBS has great potential to improve en-
vironmental protection in China. If good environ-
mental practices are implemented and enforced
at our school, students will transfer these insights
and practices to their future business organi-
zations. In addition, EMBA students are very
influential and can certainly change many things
within the organizations they manage. CEIBS is
a great platform to show that environmentally
friendly practices are good for both our society

and the long term bottom line of our business.

As we learned in our Organizational
Behavior class, change is difficult to bring
about. Therefore, we looked for support. We
drafted a proposal to establish a permanent
Green Campus Committee comprised of Dean
Rolf Cremer, External Communications Director
Laurie Underwood, Professor Henri-Claude de
Bettignies, Logistics Department Representative
Sharon Tang and eight student representatives.

The Green Campus Initiative is not simply
a student activity or club. The forming of the
Green Campus Committee shows that CEIBS
is committed to making the dream of a Green
Campus come true. Our goal is that the initiative
becomes a permanent part of the CEIBS mis-
sion, and that it can be handed over year by year
to the new incoming students.

Many people have shown support for
our initiative. In fact, Dean Cremer has signed
our mission statement, which is: The objective

of the Green Campus Initiative is to stimulate,

START YOUNG:

Children play a Recycling Game during
CEIBS Family Day.

MREESEHE -
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Alumni and students interested in joining the Green Campus Initiative should contact:

Cristina Castillo email: ccristina.m06@ceibs.edu;

facilitate and guide CEIBS to become an exem-
plary institution in sustainable and environmen-
tal issues. CEIBS is committed to undertaking
actions to create a Green Campus”.

For our first project, we decided to focus
on recycling and energy saving. With help from
the Logistics and Marcom departments, we
designed a Green Campus logo, then printed
1,350 Green Campus stickers and posters
reminding people to “Save Energy — Turn off
the Lights,” “Close the Door,” “Save Water”
and “Use Scratch Paper”. These were posted
throughout the campus, in every classroom and
discussion room, doorway, and bathroom sink.

We also set up 20 Green Point recycling
stations on campus, with posters designating
new recycling bins for paper and containers.
After two months of use, the system is working
fairly well, but true success will require every-
one to make full use of the recycling bins.

Next steps for Green Campus Initiative:

e Train security personnel, and all users, to
regularly turn off unused lights.

e Track recycling volume month by month and
urge students, faculty, and visitors to recycle.

e (rganize environmental activities such as
recycling games for children during CEIBS
Family Day.

e (Cooperate with the CEIBS Beijing Campus,
which recently launched an environmental ini-
tiative among its EMBA students.

In the long term, we hope to work with
the school to review and improve our purchas-
ing policies in order to instill environmentally
friendly practices.

Lisa Qian email: gfeigiong.m06@ceibs.edu ( For Chinese)
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NEWLY TRANSPARENT: CEIBS Professor Wang Jianmao (far left) stressed that
the concept of transparency is still new in China; under the state-controlled
system, business operations were not openly disclosed.
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A little adjustment to the books,
an under-the-table payment or two:
corrupt business practices are not
news to businesspeople around the
world and here in China, executives
can face unique challenges. With this
in mind, a group of CEIBS profes-
sors and executives recently took the
issue out from behind closed doors,
bringing to light the tough decisions
that many of today’s business men
and women face, around the world .

“Companies have to compete in
a very tough context where there is no
real level playing field beyond rules,
codes of conduct and compliance,”
says Henri-Claude de Bettignies,
Professor of Globally Responsible
Leadership at CEIBS. “What makes a
difference are the values of the leader
and the way he or she walks the talk”.
It is such thinking that de Bettignies,
professor of Globally Responsible
Leadership at CEIBS, is trying to
change.

To start the conversation,
de Bettignies recently organized
a roundtable discussion entitled
Enhancing Business Through
Transparency. The event, hosted at
CEIBS on May 9, brought together
professionals and academics to dis-
cuss the realities of corruption around
the globe. The event was organized,
de Bettignies says, to paint a more
complete picture of the history and
consequences of corrupt business
practices, to learn from other coun-
tries and corporations’ experience,
and to share and discuss remedies.

Participant Cen Ling, general
manager of Wuhan-based KCH Co.

and a CEIBS EMBA student, says
the roundtable was a step in the right
direction. “It’s good just to have this
topic discussed,” he says. “It may
take time, but people are working to
change the situation.”

Conference speakers included
Laurence Cockcroft, chairman of
Transparency International (UK);
Peter Brew, director of Responsible
Business Solutions and co-chairman
of the China Business Leaders Forum;
William Valentino, general manager
of corporate communications at Bayer
(China) and Andrew Wu, group rep-
resentative director of the LVMH

Shanghai representative office.

NO CHECKS AND BALANCES
The discussion began with an acknowl-
edgement that corruption — defined
by Transparency International as “the
misuse of entrusted power for personal
or corporate gain” — is a global problem.
TI’s definition includes practices such
as manipulating government, diverting
profits from shareholders and illegally
destroying the environment for corpo-
rate gain. Peter Brew stresses that such
practices are being fought worldwide.
“We want to emphasize that this is not
an issue unique to developing coun-
tries,” Brew says, pointing to scandals
involving companies including Enron
and Amaranth Advisors in the United
States.

But while corruption is an issue
for nations around the globe, con-
ference speakers agreed that China
faces some particularly serious
challenges.

Putting the situation into histori-
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cal context, CEIBS Associate Dean
Wang Jianmao says lack of transpar-
ency in China can be traced back
to the period when most companies
were state-owned. As authorized
monopolies, the companies had lit-
tle reason to be transparent. For a
state-owned company, there were no
checks and balances.

Also important, Wang says, are
“inequalities” in the way China’s
economy initially developed. “Early
strategies caused imbalance,” he says.
“Preferential treatment was given to
businesses that would invest in cer-
tain areas.” China’s initial economic
development policies, launched in
the 1980s, focused investment on
certain geographical regions — in
some instances through Special
Economic Zones that offered tax in-
centives to investors. Today, Wang
says, the government is working on
correcting those imbalances. For
example, a recent corporate income
tax law brought foreign and domestic
corporate taxes to the same level,
negating some of the benefits of the
Special Economic Zones and instead
encouraging investment in specific
industries.

Today, China-based companies,
however, should not sit back and wait
for regulations to change, speakers
said. Opaque practices can harm
competition, reduce trust between
companies, and ruin an individual’s
reputation. “I always advise my stu-
dents, ‘you have to be at least a half-
step ahead of [your competitors],””
Wang says. “You have to be able to

protect your reputation.”
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HIGH-POWERED PANEL.: Speakers at CEIBS’ May 9 “Enhancing Business Through Transparency” forum included LVMH Group’s
Shanghai Representative Office Director Andrew Wu (far right); Transparency International Chairman Laurence Cockcroftt (second
right), CEIBS Vice President and Co-Dean Zhang Weijiong (center); Responsible Business Solutions Director Peter Brew (second
left), and CEIBS Associate Dean Wang Jianmao (far left).
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“We need to prepare the next generation for a different
environment — business schools are the perfect place to do this.”

- Peter Brew, director, Responsible Business Solutions

As China emerges onto the global
marketplace, understanding and fol-
lowing transparent business practices
will become increasingly important,
speakers stress. Transparency will be
critical to building business relations
with companies from countries with
stricter reporting regulations.

This means that new graduates
taking on management positions
in China will face different chal-
lenges than their predecessors, Bill
Valentino says. Going forward he
warns that corrupt practices could
cripple their ability to do business. “I
look at corruption and transparency
from the perspective of sustainabili-
ty,” Valentino says. “Businesses want
to remain sustainable, governments
want to remain sustainable, and fight-
ing corruption and bribery to achieve
transparency all play a huge role.”

Simply providing transpar-
ent and honest information during
business operations, however, is

not enough to achieve transparent

business practices, advised CEIBS
Accounting Professor Yuan Ding.
“The second question is, ‘how will
the information — made available
thanks to the transparency — be
used?’” Ding says. “We have to
look at the quantity and quality of
the information available.” He added
that many Chinese businesses and
investors fail to fully use informa-
tion that is available, such as doing
background checks when selecting
business partners or conducting due
diligence research before drawing up
contract terms.

Solving this problem, professor
de Bettignies suggests “requires not
only effective institutional mecha-
nisms and an effective government
hand to implement the law throughout
the country, but also it demands stra-
tegic courage and clearly exemplified
values.” He says these two qualities
are ingredients of “responsible lead-
ership” in the corporation. “People

like to pass the buck,” he says. “They

want to escape responsibility and
justify their behavior because of the
culture, the tradition, or as a neces-
sary step of the development process,
or just on survival and the necessity to
produce a good bottom line.”

Through discussing the topic,
Peter Brew says the students at
CEIBS are taking part in a global
trend. He explains that more compa-
nies are pushing for socially respon-
sible policies. “I believe we’re going
through a new phase of business
relations to society,” he says. “We
need to prepare the next generation
for a different environment — busi-
ness schools are the perfect place to
do this.”

In the future, Brew hopes
China — and the students at CEIBS
— will lead the world in responsible
business practices. He says, “China
has the ability to demonstrate what
a new free market economy can

deliver if it is based on sound prin-

ciples.” IENNTS
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Known for its high-energy style and low-range prices,
12-year-old retailer Metersbonwe is now among China's
largest casual clothing retailers. But executives say the
company strives to do far more than increase revenue and
build market share. Vice President Wang Quangeng
(EMBAO02) gives The Link an inside view to the
company's extensive employee welfare and CSR

initiatives.
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Wang Quangeng, the energetic vice president of
Metersbonwe, walks briskly into the lecture room — an am-
phitheatre equipped with ultra-modern video conference
equipment. Sunshine pours through the wall-sized win-
dows, lighting a discussion area arranged with comfortable
sofas. Inside the classroom, a staff of first-class interpreters
prepares for the coming lecture.

Welcome to Metersbonwe College, located at the
company’s Shanghai headquarters. In this classroom, the
“students” are all company employees, while the lecturers
consist of outside professors and top executives. This after-
noon, Wang (CEIBS EMBAO02) will lecture a group of 40
employees on supply chain strategies.

Such professional development classes are one of the
perks available to employees at this private Chinese com-
pany that now reigns as one of the nation’s leading cloth-
ing retailers. Metersbonwe operates 1,800 retail outlets in
1,000 Chinese cities. The company rang up RMB4 billion
in sales last year, achieving an astounding annual growth-
rate of 90%. In terms of volume, the company’s bustling
shops are selling clothing at an average rate of three gar-
ments per second.

By all accounts, Metersbonwe has developed an im-
pressive retailing business based on its image as a young,
energetic brand with trendy products priced at mass-market
levels. But as Wang Quangeng tells 7he Link, the company
seeks to do more than gain market share and boost profits.
Wang says one secret to success is the company’s focus
on employee welfare and social responsibility programs —
projects that improve employee loyalty, satisfaction, and

performance.
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FREE SPEECH

Everyone loves a hobby, but
Metersbonwe President Zhou Chengjian
has a peculiar pastime. Zhou spends
his pre-work hours logging on to the
company’s employee BBS to listen in
to online grumbling or suggestions.
The company operates a BBS for direct
employees, another for factory suppliers,
and another for franchisees. BBS users
write under pen names, allowing them
to speak freely while being read by top
executives. Employees are also encour-
aged to express their ideas in staff meet-
ings and via the internal Metersbonwe
Newspaper. The goal with all these
communication channels is to encourage
company personnel to openly discuss
and resolve issues.

At Metersbonwe, employee satis-
faction is a concept that permeates the
corporate culture, says Wang Quangeng.
As an example, he points to the two-day,
RMBS million gala recently thrown for
all 1,000-plus direct employees and their
families. The lavish event, now a part
of corporate lore, is a source of pride for
employees who attended.

The emphasis on employee well-
being traces back to the company’s
launch in Wenzhou, says Wang, and is
part of company history and culture.
For example, the Shanghai headquarters
includes a “cultural corridor” displaying
photos of employee teambuilding events.
One exhibit shows photos of a young
Wang Quangeng and 19 other top em-
ployees receiving a good service reward
in 1997. As their gift, all 20 received a
new apartment, personally purchased by
company President Zhou Chengjian.

Today, Metersbonwe has earned a

reputation for offering attractive salary
and benefit packages, an ultra-modern
work environment, and attractive
employee welfare terms. In addition
to national holidays, employees enjoy
generous vacation and personal leave
terms, full insurance benefits, as well
as monthly employee celebrations and
outings. Perhaps most popular among
employees is the company’s policy of
offering all direct employees and even
supplier personnel — from blue-collar
workers to top executives — comprehen-
sive career development training. At
the Metersbonwe College, the company
offers a range of professional devel-
opment classes including technical
training, English classes, and computer
skills. Executives above the department
head level can apply to attend one of
seven China-based business schools,
including the CEIBS EMBA program.
These practices follow what
Wang Quangeng describes as the
Metersbonwe definition of corporate
social responsibility. “Social respon-
sibility involves many dimensions,
such as what the company can do for
the employees, their families and the
community,” he says. “What links
employees to the company is more
than an exchange in which they work
and we pay.” He says the company
benefits measurably from practices
that place employee welfare first. Most
importantly, Metersbonwe boasts a low
annual employee turnover rate of 5%
annually, compared with rates of 15%
to 30% at many companies in Asia. In
addition, such progressive policies have
boosted the company image, helping

the company to win public recogni-
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tion. In 2005, the company was voted
the Favorite Clothing Brand for Young
People by China’s Central Committee
of the Communist Youth League of
China and All China Youth Federation.
Last year, company CEO Zhou
Chengjian was named Best Business
Leader by CBN and CNBC TV groups.

Across China, more than 200 mil-
lion consumers now own Metersbonwe
apparel, and counting. The company
produces 20,000 different products per
year using a strategy of inhouse design
and marketing, outsourcing manufactur-
ing and franchised retailing. Given such a
model, maintaining quality control poses
serious potential problems. The solu-
tion, says Wang Quangeng, has been to
establish a highly efficient IT platform to
track and monitor production, from order
placement, to wholesale purchasing, to
distribution and retail sales. In addition,
the company strives to instill its quality
standards among suppliers. Metersbonwe
spends about RMB30 million on qual-
ity control per year, mainly through
partnering with manufacturers. “What
holds Metersbonwe and its manufactur-
ers together is a win-win prospect,” says
Wang. “We never take advantage of them.
Instead, we see to it that they maintain a
very good profit margin.” Over the past
10 years, the company has developed a
network of factory suppliers in Jiangsu
and Zhejiang provinces, providing them
with training to enhance their manage-
ment skills. This network now represents
many enterprises with assets exceeding
RMBI00 million.

Another aspect of the company’s
quality control is the use of remote-control-

led videotaping across the 20 flagship

TheLINK 20074 EZF] Summer 59



BIHEER DM ABC 2%, REHS
FEAEME~E. T 885 Tl
Ttk MEAREF TOBH, WRE
EIEREER, REBHEHE.

RERIENMIERN, EE®RE
wRAEELENK, HR. X
B - FOEANIN T A9F KRR IR
B, BNAREAKE, MEREFT
MBE—MRFHFIE.” 10 ZEK,
R - R I — SR T RS
I7, AfeRAEL AAEER
K. REEEKF, EENINMED
BAS K JUZE = bl

Xt BT #in 8B 5 E A9 AR AN
RI, XEH- BEbBSREEZIL
ATHRABHRERBMRIRS,
NEEEAREEL B TAHAIRE
EERR, 20 TR EEHMENER
AER—IEE M. Bl RAY
BRESSEMKRIT. BENREFF,
HETRFELE—RTIR.

EHBRERTOE, WEHRE
3 dits, MUERRAEHEXTGTR
377, EREU, BAYMERNE,
BEMKERE, BFHTEIVHERE,
“Pr b BEHKEIRIIR L.

HRERENEL
AERXREHNDLY, RHEREIZ
RERI, XEPBEET—PMRE
1B, XA 2000 ZFKRMEYIE
B TE N REMARARE RH%E

60  TheLINK 2007# EZT| Summer

HINERIZE, AT, SREGESW
23, “BRIBRTILR=RESR, BER
WRAXHEANREEDE.” £R
BHHE, “DUEEET R, 1]
AEERRANT . BYERES
ThiElam 5000 4, BB TRASEZE
A, XA F R T g
—REBHORE, e—%A XX,
BiRE. BRMNRRE~E. £
B HEEBYIECEMAT EETE
FEEN—NE, 2 LBRFAE
MIMNI—PEAZ—.

ERHE - BEE—R AHL”
fytelk, XMABINIRE “FEFE
B _ERRETIMERRZEE]. BAREF
FARRELL M TREH R . TREFL
- FEMBMNELRNESKEARE
IRERHE—TPBE “PAXK” BIE
=, EERE - FENERIREF,
fth M SRERE B F LT WS M ER
Xt = TTERIAIE.

2002 £ K, LAEBENE
200 ZATH %4, if 8000 %
ZRABAEETRGZHRFELE
x; 2004 F 3 B, ASAMITIRN
FFERRESBET 1 Tt 2004
F9H, XHBE100H, MRz T “E
BHEFRTe X2/ mFES”,
RPRZIIESTERRZE ...

g Mt ST EN—FPINE
K3, BXFHR - BEUIBEETIL.
SR, AERELERFE

B9, Hhz—st 8 rE R A&
EANES. RIGMABRRETX
MRTEARE, HERTBLTE
—NFRR. FERREE “/\5/\E
&, REEEIBIBBIRKHE. &
ATER. BLFS, RNTHERIL
E3&iE, BRATES. ZTEME,
WA, “XEMANELRER,
MUNZEFRRENAS. #MEFT, 2
—MFRTHE—PMFAR.”

2003 &£, FEMEE—R (FIE
Z FHSIBRY XEHER T X

THERERMEYENRNEM™ R, YL
FEMANEGERE; WRTHEES
WAEMNENFS; AMiEHSKE
BEMRE, ORI, XFHEES
WEIFt . XR—RMBFREE
HEREMND.

XM 500 A/ NIAE KR A
BEXRMM, 12010 EHBEIRE
% 100 12, BEIEMBREHTEE,
EIMXHFNEREREL VRS
WaeI—EIE, B £ THE
Bl s AT - FBEAVAR IR
FEHA, “ANENEREI, RE
THEZOME, METAMSEE
Tk X—E SRR E R TARFFHE
M, BhE K. PTAFRIA LA
HERSARBUHNER.” B
DR 3=l The INK|



COVER FOCUS

NENENGER  AETHEZ OV E, MET AL ZETE.
X—ER BB e IR ERE, SHEA AR

— AR =5 - BEESRRE

“The enthusiasm to serve society is the true source of energy for
an enterprise,” - Zhou Chengjian, President, Metersbonwe

stores nationwide. These video images
are viewed real-time at the corporate
headquarters, allowing executives to ob-
serve how products are displayed, how
salespersons interact with customers,

and how customers respond.

A DIFFERENT PATH
One of the more unusual features in the
Metersbonwe headquarters in Shanghai
is the Museum of Clothing. Occupying
more than 2,000 square meters and
displaying 5,000 items of apparel, the
museum displays the clothing of dif-
ferent ethnic groups in China through
history. “There is no similar museum
in our country, except for the Beijing
Institute of Clothing Technology,” ex-
plains Wang. Although the museum is
now only open to invited guests, the
company plans to eventually expand it
into China’s largest clothing museum.
Supporting a museum is a fitting
project for a company whose corpo-
rate motto is: “follow a different path.”
Wang explains that such social outreach
projects help define the company’s cor-
porate culture. Another aspect of the
corporate goal of unconventionality is
its support of charity programs. During
Spring Festival of 2002, for example,
the company donated RMB2 million-

worth of high quality winter clothing
to poverty-stricken Chinese. In March
2004, the company donated RMB10
million to the Zhejian Young People’s
Development Foundation, and that fall
also spent RMBI million to develop
the Metersbonwe Perfection Public
Scholarship, giving financial aid to
low income grade-school and college
students. Meanwhile, popular Chinese-
language TV show My Hero, produced
by SMG and sponsored by Metersbonwe,
also added a CSR element this spring.
In April, organizers of the show, which
features aspiring Chinese singers, an-
nounced plans to donate to charity all
earnings derived when viewers cast votes
for favourite singers via text message.
Funding charities is one external
expression of Metersbonwe’s commit-
ment to CSR. Today the company is
also striving to develop internal CSR
practices, creating not just good em-
ployees but also good citizens. For ex-
ample, the company actively supports
the central government’s campaign
promoting “Eight Virtues and Eight
Shames,” encouraging people to love
their country, serve the people, uphold
science, work hard, cooperate, be hon-
est, be disciplined, and live simply. Says

Wang, “I think these virtues are actual-

ly the basic principles of a good citizen.
If people can follow these, then they are
also qualified to be good employees.
Looking over the company’s
successes during the past dozen
years, Wang says Metersbonwe has
come a long way since the company
was founded using assests of just
RMBS5 million. Today, the company’s
goals are quite ambitious: to acquire
RMBI0 billion in assets by 2010,
then to become a world-renowned
brand. Meeting these goals will
require overcoming serious chal-
lenges in management, marketing,
manufacturing and IT control. Wang
remains confident, however, that
Metersbonwe will succeed; he says
the social responsibility qualities that
make the company different also pro-
vide the fuel that drives it forward.
Company President Zhou
Jiancheng sums up the Metersbonwe
philosophy in this way: “The fulfilment
of one’s life is not how much he or she
possesses, but how much he can contrib-
ute to society. This belief encourages me
to overcome all hardship and difficulties
and to try my best to expand the compa-
ny. Thus, I believe that the enthusiasm to
serve society is the true source of energy

for an enterprise.” IINENN4
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PAINTINGS WITH A PURPOSE
Vincent Huang’s “Melting Penguins”
exhibition drives home a warning
about global warming.

HEFH BRUNLIS” BREALR
RETRHREERNNMES.

TheLINK 20074 EZF] Summer (O3



HENE

2003 E 11 BOHTH 31, &
e E I AIRESEERTRE
RE, SIBRADHEEWNE, 7
Rz RWXFEMRIEMNE
#, MEIRZARERSEALTR
P EBESHIRE, AZAENR
911 B, LEHA. RMAT
W SlETERMHERME, AR
BURMSHFFFIBES HRINK
XRRRBOANENN, KAREEEE
TEREEMSERNINTAHAZAK
e

XA BEREARETT
BRTA L RERN— M Em. tEh—
BTARR, BB TRB S Fin . 7
R A L, BENEXFEAN S5
KRN EAREL. FEX EMBA2007
RFER. HR—BZAK, BEXFX
2—ZEAR.

SAMTHED

ESpa N A R
MR, . B R AKX
REWRONEN, AEARFIENTT
X, RERANWEUME. AZ
ARYERIRR): BHEREAR, Al
EEREMRMEIR? BT REE
HITE, AMzE2 ARz
BER? Xk AR, (EALMA
AR R ARG AR K. Fft
BfERS, BIRARNSRIESTER
R 48 A B9 B 2 R AR B9 9K T 5238 Y A
SEAIRE, HZES. TIRAMAYRR
ANEREWNAETFRRE—MH, £
AR T AR EREER
M R LAY KL ...,

MN—BEBHNZARE—BE
FHEFTEONZAR, 7H8=F1R
FERFRIHHZAZRS TN
TRMEE, “ER—RZARK, —fr
PIENRDF, BABEUERITHE
SRS A FFER, MAZE

ARG e, RIRTS BT
SZHNAEER, 2HHERIAR
AL St = E.

X TEAEARSBZ AR
RETZANERTE, BRFHER
T FEZATHEZDBAR
“ERT, MEBERIESHRAR.
ZARMXBERSIR A “EHt” RIE,
HEGHHR “EH” RIE AEE
EZiNEa ALV

HSHiE
RInHmHE_ESNHERRA.
RRAZESREEANBZEFRM
AFNH—MERY, BREERRS
FEim, BEhFREERREEX.
KRAMBAARL TEEHIE
FHSE ZARREESNNEYNY
B TEMFEARLR, ZARRAIHE.
R, NREEEITY, RELVHE
B55EH, REGHRINTS, &
FERRARELEROSSEERES,
M ZARRBHEELFTRAK,
EEFMHEI RS WIRTER. KR
ANHERAEATE. @R YR,
ZARE, EERIVMEFHLIEERN



At 3 p.m. on November 9, 2003,
thick plumes of smoke suddenly
rose from the roof of the Love River
Hotel in bustling Kaohsiung, Taiwan.
Residents stopped on the streets to
watch, astonished. After the initial
shock, they soon learned through the
media that the smoke was neither a
fire nor a terrorist attack, but a mod-
ern art “performance” by local artist
Vincent J.F. Huang. The event, called
Balefire Project (Performance), used
the ancient Chinese tradition of send-
ing out smoke signals to warn soldiers
of enemy attack. Using this traditional
emergency communication form,
Huang intended to simulate the 9.11
terrorist attack and to send a warning
message to the public of the conflicts
and negativity in modern society. Not
surprisingly, Huang had to overcome
opposition from government officials
who found the project dangerous and
“not art” before launching the per-
formance. In the end, he won the right
to perform the piece. Despite sparking
heated debates about what is and is not
appropriate as a public arts perform-
ance, Huang says the event succeeded
in attracting media attention and trig-
gering public reaction.

Balefire Project was Huang’s
most high profile — and controversial
— art performance to date, but it is far
from his only news-making event.
Over the past eight years, Huang has
organized dozens of exhibitions and
arts events in Taiwan, the UK, and
now mainland China — all designed
to shock and inspire viewers, and to
change their social views.

“Unorthodox” is a good word

to describe Huang. Much about his
character is clear from his name-card,
which reads: curator, arts master, and
participant of CEIBS EMBA2007. As
the card states, he is not only an artist,
he is also part social activist and part

businessman.

ARTIST’S RESPONSIBILITY

A visit to one of Huang’s exhibitions
makes clear that his artistic projects
focus on cultural conflicts, com-
munication, and the negative impact
of technology on society. He seeks
to attract public attention to these
problems through art, by encouraging
audiences to ask: Do technological
advancements make us happier? Do
modern communication tools bring
us closer to one another? Why have
human relations become colder and
more distant as civilizations have
modernized?

At a recent exhibition, one repre-
sentative painting juxtaposes a hom-
ing pigeon against the snarl of city
traffic networks. In another interac-
tive display, a smiling life-sized robot
first shakes hands with exhibition-
goers, amusing and charming them,
then suddenly kicks at them.

At Huang’s “Melting Penguins”
exhibition held last May in
Shanghai’s Creek Art Center, the
show carried a strong message
against global warming. The show’s
giant paintings depict helpless pen-
guins set against a melting backdrop,
standing atop shrinking glaciers,
trudging across a sunburnt desert, or
floating in a polluted city sky. In the

most poignant piece, a penguin ad-
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dresses an astronaut — symbolizing
the highest level of human techno-
logical achievement — seeming to
ask how the natural world could have
transformed this way?

Huang believes artists have a
duty to address social issues. “As art-
ists, as intellectuals, we must use our
works to relate our observations and
criticisms of society, not just retreat to
our small inner world,” he says. Huang
says most artists in China work within
the confines of the intellectual “ivory
tower.” In his view, art should accom-
plish more than attracting the public
into galleries; art should hit the streets

and change people’s thinking.

ART-AND-BUSINESS

Huang’s second profession is cura-
tor of the Shanghai Duolun Museum
of Modern Art and of Taiwan’s Art
Space in the Academia Sinica. He
views this role, which is relatively
new to China, as similar to that of
a film director. As curator, he over-
sees the planning of exhibitions, the
development of a central theme or
message, the selection of artists, the
marketing, media, and PR, and the
corporate sponsorship and donations.
Throughout his work, Huang seeks to
heighten the impact of the exhibition
and to succeed in attracting public at-
tention to social issues.

A key goal for Huang is to sup-
port art with sponsorship from the
corporate world, in order to more
effectively broadcast his message be-
yond the scope of an art museum. He
recently received sponsorship from

ShuTe University in Kaohsiung for
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several arts projects, and is now seek-
ing similar partnerships in mainland
China. Through such cooperative
ventures, Huang seeks to fuse artistic
expression into the lives of ordinary
people, and to unite communities in
their commitment to social issues,
as well as to help boost the image of
sponsoring companies.

Huang is a man of many “firsts.”
His Balefire Project was the first art per-
formance in Taiwan staged in a publicly
owned space. He is the first Taiwanese

artist to participate in the Artists

Residency Project in mainland China, a

project that sponsors international artists
to spend two months in China to develop
new arts projects. He is also most likely
mainland China’s first and only EMBA
degree-holding artist.

What made Huang want to study
an EMBA? Huang finds this question
easy to answer: He says the business
degree was a natural next step given
his goal of bringing art out of the ivo-
ry tower and down to the street level.
“Using art to boost and promote CSR
is the major reason I took an EMBA,”
he says. “CEIBS students are all high

calibre and the school puts great em-

CEIBS Alumni Contemporary Art Club
The CEIBS Alumni Contemporary Art Club, founded by
Vincent Huang, is the first of its kind among mainland China

business schools. The club aims to help members under-

stand emerging trends in contemporary art worldwide and

learn to effectively use art in corporate marketing.

Alumni are invited to contact Vincent J.F. Huang at:

parisdove@gmail.com.

COVER FOCUS

phasis on artistic accomplishment.
This will help me build what I call
art-and-business cooperation.”

The rapid economic development
and globalization of China over the
past three decades has resulted in new
pressure on Chinese companies to dif-
ferentiate their brands. Huang hopes to
tap into this new drive among domes-
tic firms by offering them innovative
and fashionable ways to distinguish
themselves from the competition via
art. As he explains, sponsoring arts
events can be an effective way to pub-
licly express corporate values and to
build a brand image.

While it is fairly common in the
West for companies to sponsor arts
activities, Huang hopes to bring the
same tradition to China. He points to
Unilever’s continued sponsorship of
large-scale exhibitions in London’s
Tate Gallery of Modern Art in recent
years, a program that has effectively
raised the company’s image. Huang
also commends LVMH for its support
of art, including its current sponsor-
ship of an exhibition featuring sculp-
tor Richard Serra (running this June
to September at New York’s Museum
of Modern Art). Meanwhile, several
Taiwan-based banks and companies
have invited artists to create artistic
spaces in their lobbies to transform
cold, serious places into places of
warmth, beauty, and social con-
sciousness. This is the type of art-
and-business cooperation that Huang
is committed to spreading into China.
No doubt many artists, and many
socially-responsible businesspeople,

are hoping he succeeds. IIENNTS
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The CEIBS Alumni Shenzhen
Chapter recently brought a new spirit of
community and cooperation to the farming
town of Huangben. On Children's Day, the
chapter kicked off a social welfare program
that brought the town's elementary students

not only new school supplies but also a new

sense of friendship and hope.
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This year’s Children’s Day, on

June 1, was a day of surprises for the
Huangben Town, a rural townships in
Guangdong province. On that day, the
residents received piles of brand new
stationary, books, clothing, toys and
sports equipment, plus their very own
theme song, written and performed
for them. All this, thanks to 70 en-
trepreneurial members of the CEIBS
Alumni Shenzhen Chapter.

On June 1 and 2, the CEIBS

alumni and their families, plus

CEIBS personnel from the Shenzhen
offices, organized the first “Light of
Hope” trip to Huangben. Their short-
term mission was to build a library
and to donate materials for teaching,
studying, and healthful recreation;
the long term goal was to establish
solid ties for ongoing volunteer work
with the town.

The Shenzhen Chapter of the
CEIBS Alumni has made CSR work a
strong focus in recent years. Lead by
chapter head Xu Hang (EMBA2002),

COVER FOCUS

chairman of Shenzhen Mingray Co.,
the group formed a CSR project
team in April. The team, consisting
of and three Shenzhen-based entre-
preneurs -- Li Shuhua (AMP2005),
Cong Lin (EMBA 2006) and Ouyang
Xu (EMBA2005) — selected the el-
ementary schools of Huangben after
researching potential CSR benefici-
aries. “As entrepreneurs, we should
serve as role models,” says Li, “espe-
cially since public awareness of social
responsibility is still relatively weak.”
The project team found that the
Huangben schools urgently needed
teaching equipment, books and rec-
reation and sport equipment. Within
just two weeks, 70 alumni from the
South China CEIBS Alumni chapters
had donated RMB130,000 in cash and
RMB70,000 worth of books, note-
pads, musical instruments, clothing,
badminton racquets and other gifts.
The most memorable dona-
tion came from Guo Xiaoguang
(CEMI-4), deputy general manager
of Sino-Egypt Joint Commercial
Chamber, who wrote a theme song
for the Huangben children entitled
Light of Hope. “I like writing songs,”
says Guo. “I hope to create a happy
mood among people, and to convey
our love to those in need. This is a
meaningful job.” The song was later
performed by the Huangben students
at the Children’s Day celebration.
Participating alumni describe
the event as a day of cooperation, of
not just making donations but forging
friendships. As Guo says: “We want
not only bring them materials, but

more importantly to instill the values
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BRINGING HOPE: When CEIBS alumni launched a cooperation with the elementary
schools of Huangben Township in Guangdong Province in June, they brought
donations, friendship,and even a custom-written theme song.
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of good citizenship and community.”
Fellow alumni Xu Hang told the
Huangben students and their families:
“We come here not just to convey our
love, but also to learn from you, to
learn how to endeavor under difficult
conditions. We hope you can change
your lives and create fortune with the
help of knowledge.”

The most impressive moment of
the Light of Hope events came when
the donation boxes were opened. The
children rushed to see the school’s new
teaching and sports equipment. CEIBS
alumni then presented schoolbags
and stationary to each pupil, one by

one. The Huangben students, in turn,

VEREZON, MTHEET R

presented gifts of peanuts and stones
carved with good luck wishes. The
celebration ended with the Huangben
students and the children of CEIBS
alumnus performing the Light of
Hope song, singing: “Your eyes are
full of wit, twinkling with hope and
confidence. Let’s stride together, pur-
suing the light of hope.”

Principle of Gaobei Elementary
School Principal Huang was espe-
cially touched, telling CEIBS alumni,
“We rural schools have an obligation
to not just provide the children with
a desk, but to inspire them to seek a
better future and educate them to de-
velop their talents.”

TheLINK 2007 EZF) Summer
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WORTHY CAUSES
Additional CSR projects
under way by CEIBS Alumni:

EMBA (SHANGHAI) 2003 CLASS 5
On the eve of graduation this spring, a
total donation of about RMB460,000
was collected from the entire EMBAO3
class. In 2005, CEIBS Gexi Hope
School was established in Gexi, Jiangxi
Province. The campus was built in April
2006. In April 2007, Changyi Primary
School in Pudong, Shanghai provided
training for the school’s faculty. Now,
we are preparing to set up a library and
computer lab for the school.

EMBA (SHANGHAI), 2005, CLASS 5
In early 2007, Wang Jiuyi helped 26
orphans at the Lijiang Orphanage in
Yunnan Province with a donation of
RMB3,600 for each child, covering liv-
ing expenses and tuition.

EMBA (SHANGHAI) 2007, CLASS 2
This year, the EMBAO7 Class has do-
nated RMB20,000 to Hongzhi class.
EMBA (SHANGHAI) 2006, CLASS 5
Working in cooperation with CEIBS
Associate Dean Wang Jianmao, a do-
nation of RMB300,000 was made to
Hope Project this year.

EMBA 2003, CLASS 2.

In 2005, this group donated
RMB220,000 to classmate Chen Rui,
who was having major liver surgery. In
May 2007, the group donated another
RMB100,000 to cover Chen Rui’s sec-
ond operation.

EMBA BEIJING 2003-2 CLASS:

In May 2006, this group established the
“Spring Rain Scholarship,”signing an
assistance agreement with Northwest
Agriculture and Farming University to
provide RMB60,000 to 30 poverty-
stricken Chinese college students per
year. The class has collected over
RMB150,000 so far.

HER CLUB:

The CEIBS “Her Club” donated a “love
library” to the Beijing Children’s Welfare
Center on June 9, 2007. CEIBS alumni
and students in North China, and staff
from school’s the Beijing office, has so
far donated RMB68,700 for the project.

For information on participating
in Alumni Giving efforts, contact CEIBS
EMBA Office at (8621) 2890-5205.

71



27k
TEERAELIZRE
Taking Flight with
Yoee.com

B X5 Audrey Wu
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With little fanfare and no adverting, Yoee.com quietly emerged this
year as China's largest online air ticketing website. Since its launch
four years ago by co-founder Xiong Changqing (CEIBS EMBAO(1),
the company has unseated market giants ctrip.com and elong.com in
the air travel niche. Xiong says this achievement is just the first stop

Yoee.com Co-founder Xiong Changging (EMBAO1)
M= RO EIEE 2 —REKSF (EMBAO1T) in a long and glorious journey for Yoee.com.
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ENTREPRENEURIAL SPIRIT - CAREER

For Chinese net surfers familiar with online travel
services within China, the first names that pop up in your
“favorites” list are likely to be ctrip.com or elong.com.
These two have steadily dominated the sector since shortly
after their launch in 1999.

But in the specific niche of airline ticket booking
within China, another website has recently taken the lead.
A quick visit to Google shows that the first name to pop
up after searching the category of “e-ticket” (in Chinese)
will be neither ctrip.com nor elong.com, but yoee.com will
appear.

Back in 2003, internet veteran Xiong Changqing, then
CIO of Joyo — the “Amazon of China,” one of the nation’s larg-
est B-2-C companies — began setting his internet-savvy eyes
on China’s online travel service industry. One of China’s true pio-
neers in the internet field, in 1994 Xiong had been among the
first batch of researchers to advise China’s Military Medical
Science Institute to begin using the internet. As a result, the
institute began linking in even before China Telecom started
using the Net. With this experience under his belt, as Xiong
prepared to graduate from CEIBS, he was able to draw on
his two decades of internet sector knowledge to find lucrative
niches. He found what he was looking for when he noticed
that, while elong and ctrip offered efficient services for book-
ing domestic hotels and tours, their services in booking airline

tickets lagged behind. With this weak point in mind, Xiong
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flEEz— BEKE. HSM CEO, FEX EMBAO1 %5 Co-founder: Xiong Changging, yoee.com CEO; CEIBS EMBAO1 graduate
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Company established: July, 2003

Primary business focus: online booking of air tickets (Chinese- and English-language)
Mission: To provide the most convenient online air ticket experience in China
Number of employees: 150

Headquarters: Beijing

Website: www.yoee.com

Self description: “Reasonable, persistent and frank”

Personal goal: “To establish a profitable but also highly respected company”

Advice on achieving work-life balance: “Work is life”
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formed his strategy for attacking the
giants.

After finding his business focus,
Xiong rushed the idea from concep-
tion to reality. He shared his ideas
with fellow EMBAO1 classmate
Huang Peng, marketing director for
Travelsky (China’s national civil avia-
tion system). Huang used his connec-
tions to set up a meeting for Xiong
with the Foreign Enterprise Air
Service (FEAS) in Beijing, the largest

TAKING ON THE GIANTS
Despite entering the e-travel business late in the game, Yoee.com has become
a market leader in online air ticket booking in just four years. Next up: expan-
sion into B-2-B services to travel agents.
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ENTREPRENEURIAL SPIRIT - CAREER

air ticketing agent in China. When
the FEAS general manager and man-
agement team appeared impressed
by Xiong’s presentation, he took the
plunge. Just 10 days later, Xiong com-
mitted to launching the business.

As a latecomer to the market,
Yoee was initially troubled by lack of
capital. With ctrip and elong standing
in the limelight, Yoee could hardly
attract the interest of VCs — many

thought the online ticketing game was

already over. Instead, the company
was launched with a total of RMBI1
million, contributed from the found-

ers themselves plus FEAS.

BEST WEAPON

Yoee’s capital shortage hindered its
early development and Xiong faced
the painful experience of watching
promising opportunities slip by due to
financial constraints. Looking back,
however, Xiong says the lean early
days forced the company to focus
on building a solid technical base
and perfecting its booking services
rather than spending on advertising
and promotion. Based on his 20 years
of e-commerce experience, Xiong
believed the best weapon for captur-
ing the hearts of online customers
would be to provide a convenient user
experience.

Through teaming with FEAS,
Yoee was able to offer real-time con-
nections with the national monopoly
civil aviation booking system China
GDS Travelsky. This allowed Yoee to
provide the fastest and most accurate
air flight information, the most flight
choices, and the cheapest prices. The
company also differentiated itself
from the competition by offering ex-
tras such as allowing customers to see
how many seats were available on a
flight, to view the layout of the plane,
and, when ready to purchase, to “lock
in” their seat selection immediately.
In addition, Yoee customers can also
easily change and refund tickets and
frequent flyers can automatically
calculate their accumulated mileage.

Such perks were not available via
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“Don’t compete face to face with your big rivals,” Xiong
Changqging advises fellow entrepreneurs. Instead, he
recommends seeking out the “weak spot”

among existing players.

ctrip and elong.

Creating a positive customer
experience by matching user prefer-
ences is the key to success in online
service industry, says Xiong. For
this reason, Yoee regularly analyzes
user behaviour to determine such
characteristics as preferred payment
methods. The company keeps close
track of website visitors, recording
the number of users who register,
place orders, close a purchase, and
come back for repeat orders. This
data allows Yoee to continuously
test and improve its system while
constantly measuring user reactions.
For example, Xiong has found that
China-based users still feel insecure
using online payments. Thus, the
company provides a telephone-based
payment system, making Yoee the
first online travel service company in
China to provide two payment meth-
ods. Another service launched based

on user data: because many travellers

are frequent business flyers between
urban centers including Shanghai,
Beijing and Guangzhou, the company
provides special commuter tickets for
them, at reduced cost.

Yoee’s efforts to customize serv-
ices to meet customer needs are pay-
ing off. In 2006, the company’s online
trade volume reached RMB300 mil-
lion, for an annual revenue of RMBI15
million. Last year, the company
emerged as China’s largest online air
ticket booking company in terms of
sales value.

Word of mouth has been the
primary method of promotion, bring-
ing 50 percent of sales, Xiong says
proudly. For now, the company pre-
fers to let personal connections build
the reputation, like a “snowball,”
while avoiding traditional advertising
channels. “We’d rather take it step by
step,” he says.

What’s next for Yoee? Sensing

that the company’s rapid rise will

bring pressure from competitors,
Xiong is now seeking to broaden and
strengthen the company’s services.
His next goal is to expand from B-2-C
into B-2-B by developing Yoee into
an integrated platform that allows
travel agents nationwide to share in-
formation and sell products. The new
service, now in the R&D phase, will
make Yoee a “double-edged” service,
reaching both travel agents and end
users.

As he prepares to make the next
leap with Yoee, Xiong offers this
advice to fellow entrepreneurs:
“Don’t compete face-to-face with
your big rivals. Find the right re-
sources to match your management
team’s capability... Then you will
find the best place for your company
in the industry.” Concerning the on-
line air ticket booking segment, he
remains confident despite fierce com-
petition. Says Xiong: “The market is
very juicy.”

TheLINK 20074 EZF] Summer [/





