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Welcome to THE LINK!

It is with great pleasure to introduce you to our updated school publication,
THE LINK. After listening to your opinions we have made several dramatic
changes to the look, content, and feel of THE LINK. Instead of being a
newsletter in the past, it's now a magazine. You'll find that the articles
compared to the last issue are now written by current students, alumni, staff,
and professors giving you a larger perspective on what their thoughts and
opinions are. We hope that these changes will provide our readers access to
the latest developments at CEIBS and connect our CEIBS students and
alumni with our corporate sponsors and executive education participants
from all around the world.

Since our last publication we've had several interesting updates including
China's first Social Enterprise Competition, a visit from the Queen of Spain,
CEIBS first mergers and acquisition conference, and our Executive Education
Programme being ranked as the number one leader in Asia, again.

We hope that you enjoy these articles and we encourage you to pass this
magazine around to your friends and colleagues.
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CEIBS

Launches the Social Enterprise
Business Plan Competition
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Thirty MBA students from six selected
groups presented their business plans to
start a hypothetical social enterprise on
May 15" at CEIBS. These projects involved
plans for such initiatives as providing ac-
cess to education for migrant workers' chil-
dren in Shanghai, increasing employment
and training opportunities for recently un-
employed women from failed state-owned
enterprises, and improving health care fa-
cilities in rural China. A panel of investors

and non-profit community leaders judged

"Quite impressed by the students' enthusiasm, entrepreneurship and their
caring about the social environment. With more people's commitments to social
missions, the whole society will be better off."

— Vivian Chen, Investment Manager at Waldon International

"The commitment of such smart, ambitious students to social enterprise and the
quality of their business plans were truly inspiring. With this contest, Professor
Gohar and CEIBS have created a movement that will have vast impact in China

and beyond. | was proud to be part of it."

— Margaret Crotty, Vice President of Global Student Services at Englishtown

By Alvin Goh

these presentations at the Social Enter-
prise Business Plan Competition which was
the first of its kind in China.

CEIBS is the first business school or
university in China to offer a class on Social
Entrepreneurship. It is designed to encour-
age students to build entrepreneurial skills
in settings where delivering social returns is
an important goal. Through case studies
and classroom discussions, students have
been learning about the key challenges in
building a successful social venture: as-
sessing opportunities, conducting market
analyses, managing growth, and measur-
ing returns.

Indeed, CEIBS is at the forefront of man-
agement education in China - it is the first
Chinese business school to require a class
on Business Ethics as part of the MBA core
curriculum and it has recently developed
elective subjects that focus on environment
and corporate governance. As stated by
Prof. Gerald Fryxell, MBA Director at CEIBS,
"The imperative implies not only that busi-
nesses must change their current practices,
but also that it will create tremendous
opportunities. Accordingly, CEIBS aspires
to be the leading institution in promoting
sustainability within the business commu-
nity in China."
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TAKE FLIGHT EDUCATION FOUNDATION & TAKE FLIGHT ESL PROGRAMME

I. INTRODUCTION

There is a cruel underside to the eco-
nomic boom underway in Shanghai: those
doing the dirty-work associated with the
city's massive development do not have
access to many of the social benefits
awarded to Shanghai citizens. Consider that
Shanghai now employs some 500,000 mi-
grant workers — laborers from other pro-
vinces — to do its dirtiest, most dangerous,
and most degrading work (primarily cons-
truction work and domestic help). Many of
these workers bring their families with them.
This population of migrant children, now
120,000, has grown faster than what the
Shanghai City Government can absorb into
the existing school system. Many of these
students attend low-quality make-shift pri-
vate schools. The result: migrant children
consistently receive distinctly inferior educa-
tion to that of their Shanghai-born peers. In
fact, of the 519 migrant schools operating in
Shanghai, only 124 are licensed; the rest fail
to meet the government's minimum stand-

ards for licensing.

When migrant children receive a sub-
standard primary school education, this
creates and perpetuates a cycle of poverty.
We founded the Take Flight Education Foun-
dation to break this cycle of poverty. Our
mission is simple: "To improve the quality of
primary school education for the children of
migrant workers in Shanghai."

Il. THE NON-PROFIT FOUNDATION

Charity groups in China must first win
the approval of the government (local, city,
and perhaps even central government) be-
fore operating. Since Phase One of our

Jenny Feng, Jenny Qi, Dora Ding, Kian Gohar, Kate Hu, Laurie Underwood (left to right)

work will focus on the Pudong area, in April,
representatives of Take Flight met with of-
ficials at the Pudong Government. These
officials voiced support for our project, with
one stipulation: that we work only with li-
censed migrant schools. For this reason,
we will focus on the 124 licensed migrant
schools in Shanghai, beginning with 3 in
Pudong (Phase 1), then moving to 121 in Puxi
(Phase 2).

Adopt-a-School Programme

The primary mission of the Take Flight
Education Foundation is to match each
licensed migrant school in Shanghai with a
long-term corporate sponsor. We ask that
our sponsors commit to financing the school

for a period of 5 years, at US$10,000
(RMB80,000) per year.

Recipient schools will be allowed to stipu-
late how they use this money, within
guidelines. Possible uses for the funding
include purchasing computers, increasing
or training teaching staff, or adding new
classes such as in science or English.

Finally, in order to improve the education
quality for a large percentage of migrant
children, recipient schools must agree to
increase enrollment of migrant students by
50 per year during the sponsorship period
(250 for the 5-year period). This require-
ment will assist the government in its efforts

Photo by Li Li / 2535




to phase out unlicensed migrant schools.

Target Sponsors
Initially, we will target multinational cor-
porations in Shanghai for our Adopt-a-
School programme. MNCs will be the easi-
est to approach for two reasons:
1. Many have a tradition of corporate giving
2. Most will be interested in enhancing
their public image and their government
relations in China

There are more than 20,400 foreign in-
vested companies in Shanghai (according
to the Shanghai City Government's Shang-
hai Statistical Yearbook, 1999). One likely
target for initial sponsors will be the 1,000
corporate members of the American Cham-
ber of Commerce in Shanghai. Especially
promising are the companies who have
sent members to AmCham's Corporate
Social Responsibility meetings.

Take Flight is pleased to find that initial
presentations on our project have been
well received by fellow charity groups. Ms.
Lori Burke, Director of Shanghai Sunrise
Foundation, was particularly enthusiastic
about the prospects for Take Flight. She
confirmed that our sponsorship fee of
US$10,000 yearly was reasonable and
achievable. Ms. Burke felt the Adopt-a-
School concept would be well received

and stressed that no similar projects exist.

She commented that many MNCs "want to
give the money to needy schools but don't
want to manage the process. | think Take
Flight has tremendous potential for success."
She felt that if Take Flight can make donat-
ing simple and can ensure government
support, school support, and positive PR,

the programme should succeed.

After a thorough review of competing
charities, Take Flight feels confident that
our foundation offers six clear advantages
over all types of competing charities in
Shanghai:

1. We target a clearly disadvantaged and
deserving group — children of migrant
workers in Shanghai

2. We offer sponsors a way to contribute
directly and meaningfully in social
betterment, because education is uni-
versally accepted as a positive focus

3. We guarantee sponsors that 100% of
their donation goes toward needy
schools. (While all other similar charities
use 10% — 20% of donations for op-
erational costs, we cover these costs
through our for-profit ESL subsidiary.)

4. We offer Adopt-a-School corporate
sponsors very high visibility, including
arranging meetings with government,
visits to the school, press conferences,
and public events

5. We offer our sponsors detailed report-
ing on how their donation is being used

and can supply information to supervi-
sors if they wish to track the programme
6. We are not linked to any religious orga-

nisation or cultural group

IIl. THE FOR-PROFIT SUBSIDIARY

A key component to the philosophy of
the Take Flight Education Foundation —
and a major difference between us and
other charities — is that 100% of the funds
we collect are donated directly to migrant
schools. We will achieve this financial inde-
pendence by operating its for-profit
subsidiary, the Take Flight English as a
Second Language Programme. Our ESL

Programme follows these guidelines:

= An after-school programme for primary
school students (grades 1-6) offered at
host schools, using school classrooms.
The programme will be held several days
a week

= 4:00 PM - 5:30 PM

m  Schools will be paid 10% of our rev-
enues for use of their facilities

m Parents will pay for the classes, in 16-
week semesters

m  Take Flight will offer a high-end, value-
added ESL programme. We will position
TF asthe highest-quality ESL programme in
Shanghai because: 1. we use only native
English speakers; 2. we use materials
written specifically for ESL teaching in
China; 3. we stress Western-style ac-




tive learning with a focus on individual
thought, creativity, public speaking,
games, and cultural activities.

Take Flight chose to enter the ESL field
as a way to finance the Foundation for two

main reasons:

High demand - Shanghai is home to
1.6 million primary and middle school-age
children. Virtually 100% of Shanghai par-
ents or guardians want their offspring to
learn English. Demand for extra-curricular

ESL programmes is very high.

Willingness to pay — Roughly 43% of
Shanghai families are now considered "mid-
level income". Another study shows that,
among families with monthly income of more
than RMB2,500 — most households in
Shanghai — spend 30% of household eamn-
ing on the education of their child. We
believe many families will be able and willing
to pay for our ESL programme.

IV. SOCIAL RETURNS

The strongest selling point for support-
ing the work of Take Flight Education Foun-
dation is our strong social benefits and

social return on investment (SROI).

To calculate SROI, we look at the value
of just a small sector of our work. Phase 1

of our project finds sponsors for 3 licensed

migrant schools in Pudong District, serving

2,750 students. The students attending these sponsored schools receive such benefits
as improved access to computers; the addition of science, English classes, and music
classes; lower student-teacher ratio; new desks and chairs and additional textbooks.

We make the conservative assumption that if these students receive a solid primary
school education, most (90% or 2,475) will continue on to high school. We next look at
how earning power increases with a high school diploma. Below are examples of typical
jobs attainable without or with a high school degree:

Position Average Monthly Income
Construction Worker 700

Postal Worker 1,000

Domestic Helper 600

Salesclerk, dept. store 1,500

Average increased earning power per person: $600 more/month or $7,200/year

This increased earning power provides a social benefit in two ways ways:

1. Keeping the individual earner (former student) out of poverty

2. Assisting the extended family (6 family members — spouse, child, 4 grandparents).
This improved the lives of 14,850 persons.

3. Providing the government with tax dollars (see below).

Moving from the individual and his/her family to society in general, our work provides
other concrete social benefits. Consider the following table:

SOCIAL BENEFITS
Phase 1: 2,475 students graduating high school

0-11 year 12 year
New income tax (salary increase: 7,200/year) 0 720
X 2,475
1,782,000
Public Savings:
- Jail (RMB2400/yr) reduce by 2% 0 118,800
- Social security (1800/year) reduce by 15% 0 891,000
- One-child policy: reduce by 8% 0
- Compulsory education (gov't expense 3000/year) 0 594,000
1,603,800
TOTAL SOCIAL EARNING/SAVINGS 0 3,385,800
Terminal value at 10% discount rate 33,858,000
PV of Social Benefits: 11,867,022

In conclusion, we believe the SROI is especially impressive considering that the only
start-up money we seek is a one-time investment of RMB450,000, which will be more than
doubled for the investor within 10 years. This wise investment helps break the cycle of
poverty in Shanghai.
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Not-as-usual
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By Gerald Fryxell,

Director of MBA Programme, Professor of Management, CEIBS
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What should the future business leaders
of China do? If leadership is about to change,
then what changes would we like them to
bring about?

| think the answer to that larger question
would be the creation of a better society in
China, and because of our global interdep-
endence, a better world for people everywhere.

So what does this really mean and how
do we get there? | leave it to you to person-
ally define the kind of world you want to live
in, but | seriously doubt whether traditional
business practices and values will bring it
about. In other words, what we have come
to know as "business-as-usual" is most
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unlikely to get us to this destination.
What then is "business...not-as-usual"?

Business "not-as-usual" must be an
active participant in realising "sustainable
development". This will imply forming part-
nerships with stakeholder groups to ad-
dress extremely urgent "triple bottom"
issues. The world needs genuine progress...
and not simple-minded GDP growth that
ignores extremely pressing social and envi-
ronmental issues.

Business "not-as-usual" must develop
and help create markets for more environ-
mentally intelligent products to be respon-
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sible for what happens to their products
after the end of their useful life.

Business "not-as-usual" must be ap-
propriately and ethically governed.

Business "not-as-usual" must treat work-
ers fairly and provide safe work conditions.

Business "not-as-usual" must be respon-
sive to broad stakeholder interests and be
much more open in the disclosure of
information.

Business "not-as-usual" must work with
rather than against government in address-
ing social and environmental problems.

Business "not-as-usual" in China also
involves contributing to the emerging NGO
sector that has major potential contribution
to make to the quality of life and a better civil
society in China.

Business "not-as-usual" will do these
things because they understand it is in their
long-run economic interest to do so. Indeed,
in many cases, with accounting systems
that properly cost environmental and social
realities, they will find these actions to be
more compatible with their short-run eco-
nomic interest than they realize.
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( Please e-mail comments or questions
about this article to fryxell@ceibs.edu )
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Promoting Social Progress
Through Business Initiatives

DN ACEN i =i 2

HE L RIEMNEHSTEFNE
M A BRI ES . MBI XHNABE
£t U BEeIZEEN AL,
EN/AEEFMHRAEAR MEF MR
FRB|OMNFRERENE, UMEAZEH
ERMEL, miEREERF AU
BARRHEEINR LN S, AL, TR
eV INEMNEREEF HBHN, KT
ZFVHEHHRR—ARMEMS, WL
fEEE.

HEXJL+FE HEbVERTEX
AR, EfIFEIE. WM. RXMEl
M SERH—E+DERNGE, 0K
8. EFRENZASMEE TS,
BRAMSEV BT EEHE W
— I ER, BEERG. HriBEiE
SERNFLZERHFREASTINAZ T H#
S RAEERSREFNEERK. A
HERXTFERANMBARZEZ 4,

el ZKEIFER

HEtWRZLSFBRARTHE
HE. REURERER. MmI1AER
HA BRTEAZESENARTSH
hiT, BITiImtsEds . B —
F—m RE TREMRNEEST&L
MEEEE, WAF. B, BATHRE.
RERE PO RES @M T,
BRRGL. YR, URIERP AR,

gV RSHEEVRZEHXE
XA ETEEN ML T B St
SfEw. IANSREMIIAE TN bE
ERCHHSTEFNE. fmAXwim
IRME VR =EFmE, WmIR
RIXERF ALV AIEIEA. BREA, &
BE AIMEFBEFNGE. FEXR
B R RN A P R E B TS
EmAE .

HelFEZRA

LOMABEATE. TRRBAN. #A
B ERFEFIMNRSAR. SIHAE
WRMNABEZITAMNNENEL, X
BN E(DE KT HEIFIFREER

THE LINK

BRI SMTE R, BEAMINBAN
REAREEERE, MRBEZHAIRS
ALERBENL, DIVELHHANEXH
HEEE, MREZHIFEFHARBTF
FHERARLEEE, ZMAABZHHES
FEE/AREI. MXFAEUMRA L
I AIXE5 £ 5 EEAXM T
SEEMITENBENMENBEREN, H
FEATHNE. X, WUHNLFLE
LEEMEN. AMEWS LHXMEL
ERVRMNENSERAK, RHEFE
BHSRXNE GRS, MRREERER,
ERREL W B H IS,

BaY. kil 2 R BUF A LIRS
AN S FRAETR D R, m5it
BRS. EATRE ST T8RS EMTUE
., FEERARE, BANELS AT
BRHMEATER D). ARRPERK, X
KRLEARE, BABFESHZREN
BREEME. WAL RBELUERTER
HERH, NTISBHEARMENES
Hisigik, ME, BESKTHEFLE
B, MEEROUHINGE . BENHS
EEASERES, SBHIARARNEK
BH SN, NIERSIEROELT
HIRBZKILHNEE. Al FEHSH
BT R EERFH A STTEAR
2. ANEARRUHLELROER. W
MW ERFARELCLVRER, xR
EREH—MERER.

it

TNTNUER, BELFERMHT
MixR, SEPERNESHEERNER
MEIT R, BR, HUEAREHETH
SHBA—HR, ZMBUFFER—M
B FERAERESZRO . Hl
PARAEBNMESTH B T RAEEAAL,
R EE TS N BNt H#D
HRIE.

MIRZE 3R, BMESHTHEL
REEHSEINEENASEEEEYAE
MR RACEI—MERNEMZ E.
SMNEEARGEEL, BIMSEHBEMS

By Kian Gohar

BNV RS ZENF PR LX N E
EVENEES I VU 078 =StV SR EE EES
EFBRNTEMSHER, AR
HEENTHER. B, BYEEE
BE LTS FRIXTIRE, ]
KEr ERARRIEE 21 HL AR
R, BRFROEEAT . ILRI1ER
EASHIRRNERL.

Social Entrepreneurship refers to the pur-
suit of launching a new business venture
with the stated goal of producing both so-
cial returns and economic value. In the
wider sense of the definition, social entre-
preneurship encompasses non-profit
ventures, hybrid for-profit/non-profit
organisations such as for-profit community
development banks and microfinance
organisations, and social purpose for-profit
business ventures, such as homeless shel-
ters that start businesses to train and em-
ploy their residents. Regardless of the struc-
ture of the social enterprise - for-profit or
non-profit - economic performance is a
constraint rather than a primary focus.

Social enterprises have grown tremen-
dously over the last few decades, and in
many countries - especially in North
America, Europe, Latin America, and South
Asia - are the dominant players in some
very important industries, including
education, health care, and the arts. And
while social entrepreneurship as a field of
management education is relatively new,
leading business schools - including
Harvard, Stanford, and Yale - recognise the
unigue management challenges social en-
trepreneurs face and have incorporated
the field into their MBA curricula.

Unique Characteristics

Social entrepreneurs are the revolution-
aries and reformers of the social sector
today. Their visions are bold. While they




may act in a micro-level capacity to pro-
mote their mission, their actions have the
very real potential to stimulate macro-
level change in industries all around us: in
universities, hospitals, nursing homes,
drug rehabilitation centers, family coun-
seling and job training programmes, emer-
gency relief agencies, museums, and
environmental conservation groups.

The key difference between traditional
entrepreneurs and social entrepreneurs
is that social entrepreneurs set out with a
social mission in mind. This vision not
only affects how they creatively measure
their social and financial success, but
also how they structure their enterprises.
Their primary objective is to maintain and
improve social conditions in a way that
goes beyond financial benefits created solely
for an organisation's founders, investors,
managers, employees, and customers.

Why do we need social enterprises?

The world is changing very quickly as
norms about the appropriate role of public,
private and non-profit service providers are
being re-examined and as change agents
search for better ways to solve social and
environmental problems. Four concurrent
social trends are facilitating this
transformation: increased dissatisfaction
with traditional government, increased
privatization of public services, increased
corporate involvement in community and
social issues, and an increased openness
by the non-profit world to experiment with
private sectors practices. At the heart of
these changes lies an increasing respect
for the potential value of many of the struc-
tures and methods traditionally associated
with business management, including mar-
ket discipline, efficiency, innovation and
economic self-sustainability. This realign-
ment is creating opportunities for entrepre-
neurs to step in, provide socially important
goods and services, and find innovative

ways for private organisations to contribute
to the social good.

Today, more and more governments
and public service agencies are burdened
with increasing stakeholder responsibilities
and diminishing financial resources. In many
instances, government subsidies for social
sector programmes have been drastically
reduced. In developing economies
especially, funding for social sector
programmes is increasingly scarce as a
result of government initiatives towards in-
creased market competition, globalisation,
privatisation, and balanced budgets. And
with the move towards greater global mar-
ket competition, underlying social prob-
lems have increased as societies have
polarised, thus creating even more social
sector organisations that are competing for
the same scarce funding. As a result, many
societies are searching for new ways to fill
this growing gap while, at the same time,
struggling to find a path toward sustainable
development. Social entrepreneurship is
one method of using private sector re-
sources and methodologies to bridge this
divide.

Conclusions

The globalization of market economics
has forced change on society as we know
it in every country and at every level. In our
world, business stimulates change -
whether for good or for bad - and the profit
incentive fuels our global society. This makes
the business community enormously
powerful; but it also places a duty upon us
to use market forces to improve our
societies.

Ultimately, the challenge for sustainable
development is about values-based lead-
ership at every level of society. Now more
than ever before, corporate leaders are
needed to help shape these values and
guiding principles and to provide incentives
and frameworks in which stakeholders must
live in and operate. By promoting social
entrepreneurship as an integral part of
management education, we are, in essence,
actively nurturing new business models for
the 21t century and developing young
management graduates to take on this lead-
ership challenge.
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Out of the window comes a string of
familiar sounds. It is the clear and euphoni-
ous singing of a couple of delightful birds
dancing on the twigs of a denudata in front
of the square. The birds are just as cheerful
as three months ago when we left for
Singapore.

My Internship in Singapore

With joy and exhilaration, three class-
mates and | made a trip to Singapore
months ago for our internship at the Na-
tional Kidney Foundation (NKF) after we
completed the 16-core classes in our first
six months at CEIBS. This was another
good opportunity for us to have a deeper
understanding of the outside world, and it
benefited me a lot, as | certainly hope to be
a professional manager rooted in China
with international perspectives.

My Deep Impressions of NKF

First of all, people often wonder what
drives a learning organisation. If we look at
Mr. Durai, a highly reputable entrepreneur
in Singapore, | think we can find a good
answer. As Chief Executive Officer (CEO) of
NKF, Mr. Durai sets a good example in
learning and this exerts profound influence
in NKF. He has maintained the tradition of
giving CEO speeches to all the staff twice a
week. For each speech, he either adopts
cases of other successful enterprises or
gives an introduction to the cutting-edge
philosophy in today's management field.
He is always able to inspire all the staff to
seriously ponder the status quo and future
development of NKF. Under his guidance,
NKF has established the Leadership
Academy, which is solely responsible for
corporate learning and training, as well as
NKF Library with a full set of functions.
Since then, the entire company has been
filled with an atmosphere of vigorous
learning, and | think it is just this type of top
management at NKF that creates this sort
of atmosphere. The CEQ's speech, given
twice a week, by Mr. Durai encourages
himself and his staff to embrace continuous
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My Impressions of Singapore |

By Edward Luo, MBA2002

learning. Just as some managerial experts
have pointed out earlier, the competition
among enterprises today is, in its very nature,
a competition of ability and speed of learning.
If this is the case, then what can we learn
from NKF?

Secondly, NKF relies heavily on data. It
has a database covering nearly 2 million
people (or half of the entire population in
Singapore). In addition to extensively ac-
quiring data, NKF also puts much empha-
sis on improving and updating their data. It
has already used the TT system for data
entry and management, and the CRM sys-
tem which is being updated and upgraded
now will be more effective in selection and
analysis of data, which, in turn, will aid NKF
in conducting fund-raising activities in a
more cost-effective way. Data is in fact the
most frequently repeated word in NKF, and
any plan must be based on data. In a word,
you need to make good use of data in NKF.

Last but not least, the quick pace of work
in NKF made me quite uncomfortable in the
first two weeks. Almost all managers in
Singapore that | came across were ex-
tremely quick in words and even swifter in
action; once said, actions were then
followed. Most of employees in NKF were
ladies in professional dressing, but they
were used to running for everything instead
of watching carefully for their elegant images.
Their pursuit for fast speed sometimes made
me feel that they were attempting to by-
pass thinking and to reach conclusions
directly. In fact, it can be said that the
successful development of Singapore itself
is attributable to its fast pace. Likewise, for
China, and enterprises and professional
managers in China today, speed is certainly
a key success factor.

A Harmonious Singapore

Even today, | still hold the memory of my
first impression upon Singapore. The green
trees and grass surrounding me made me
feel totally carefree and delightful, and the
sky was so azure that it gave me a cheerful
and refreshed mind. The entire city was
busy, yet in a good order.

If | have to choose a most accurate word
to describe Singapore, | think harmony
would be the best choice. People in
Singapore are mainly made up of Chinese,
Indians, and Malaysians. Their cultures,
though completely different, are all pre-
served and respected in this country, and
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some of traditions are even seldom heard
of in their original countries. For example,
YUSENG is very popular among the
Chinese, while the Indians enjoy their bus-
tling and exciting Thaipusam Festival. |
think this cultural phenomenon is like a dish
of delicious fruit salad, in which each kind of
fruit keeps its unique appearance while to-
gether they make up an organic whole.
Moreover, harmony in Singapore is dis-
played in the relationship between mankind
and nature. In addition to green trees, deli-
cate flowers, azure sky, and bluish clouds,
we can also find birds flying or cats strolling
around every corner of this beautiful land,
enjoying a more leisurely life than human
beings. | wonder if this synergy generated
by this kind of harmony is also a key factor
in Singapore's social prosperity.

Shanghai in the Eyes of Singaporeans

It's been so fortunate for me that | have
been able to make so many local friends in
Singapore. Beyond my expectations are
their hospitality and sincerity, and espe-
cially their high recognition of and excite-
ment towards the development in Shanghai.
Many of them have been to Shanghai, and
they talked more about the potential op-
portunities in this city than admiring its
modernisation and vitality. People in
Singapore are smart, and they will never
miss any good opportunities.

Memorable Fruit

When my internship in Singapore ended
three months later, | felt fruitful. The result of
my project research finally received positive
recognition from the management of NKF.
In a CEO speech after | left NKF, Mr. Durai
even praised me for my creative ideas in the
marketing strategy for the Life-Force Pledge
Card and urged the concerned parties to
implement the strategy. Hearing the news,
| was happily smiling, though seemingly
calm in mind.

Remembering the sound and drizzing
rain in Singapore and reminiscing the late
nights when the birds had flown home to
their nests, | am filled with a sense of
happiness. As the old Chinese saying goes,
the spring rain is as cherishable as expen-
sive oil. | am confident that my dream,
seeded in the cherishable spring rain, will
be rewarded justly this autumn.

(Photo by Edward Luo)
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Before getting to the point, let's take a
small test. The picture to the right depicts a
passenger in a taxi driving on Shanghai's
North-South Elevated Highway. Looking at
the picture, what do you think is wrong
considering the circumstances? Like most
people, you probably wouldn't hesitate to
point out the obvious recklessness of this
person for not wearing a mask to prevent
the spread of SARS especially during this
sensitive period. However, you probably
missed a much bigger mistake - the pas-
senger hasn't fastened his safety belt!

| don't want to make a fuss, but the truth
is that due to reckless driving, the death toll
from traffic accidents in China was 85,916
in 2002. This number is much higher than
the global death toll as a result of SARS. So,
why are we so panicked about SARS, while
ignoring many other dangers? Interestingly
enough, it actually involves a sophisticated
psychological problem. People tend to get
used to, and therefore, become indifferent
to those dangers they frequently see.

It's true that SARS is highly infectious,
but until there's a vaccine or special drug to
fight against it, we are obligated to wear
masks, wash our hands more frequently,
and to rest more. For the sake of ourselves
and others, the government, schools, and
various trades are expected to continue
spending money and put in more efforts on
a war against SARS. But like two sides of a
coin, when we are concerned about the
losses from SARS, we should also meditate
on the inspiration from the tragic issue. By
all means, we are not intending to relax the
prevention of SARS; we just want to remind
people of the facts that if we do value our
lives, we should no longer ignore the nega-
tive impact of many other old bad habits.

Do you know the number of traffic acci-
dents in China and Shanghai in 20027 It's
respectively , 109,381 and 1,398. That's an
average of 300 people dying every day in
China (3.8 in Shanghai). Each of these seem-
ingly boring figures actually means a life
which used to be as vigorous and healthy
as us. And more sarcastically, statistics
show that 2 out of 3 victims involved in
traffic accidents in China have been killed
as result of the ignorance of traffic rules,
which means, many of the accidents in fact
could have been avoided. Many families
wouldn't have had to experience the agony

of losing their loved ones if people hadn't
been so ignorant like overloading their cars,
exceeding the speed limit, driving while
drunk, or forgetting to fasten their seatbelts.

If you still consider these figures irrelevant,
review the picture to the right and ask
yourself whether or not you remember fas-
tening your seatbelt each time you take the
front seat in a taxi. | once saw a man seated
at the front in a taxi, wearing a facemask
labeled 3M, but he did not fasten his seat
belt - he was obviously underestimating the
dangers of a traffic accident. You might
assume that an occasional negligence does
not necessarily result in a disaster. But you
shouldn't forget that there is only one step
from bare safety to catastrophe. Since such
bad habits die hard, you are frequently
induced to count on chances while not
being aware that the real danger is ap-
proaching when your "occasional" mistake
occurs one after the another.

Now let's focus on another life killer -
smoking. Is there anyone smoking besides
you? I'm sure after reading the following
report you will agree with me that we'd
better be more aware of smokers, than
someone who happens to sneeze on our
face.

According to China's Smoking and Health
Association statistics, Chinese smokers
totaled a whopping 320 million and more
than 1 million people died from smoking-
related diseases last year. That means to-
bacco either directly or indirectly takes the
lives of more than 2,700 Chinese people
every day. Once someone chooses to start
smoking, the probability of dying earlier is 3
percentage points higher than that of a
non-smoker, not to mention the suffering
the body experiences as a result of smok-
ing-related disease. Research also shows
that passive smokers suffer too. After an
examination of 106 women who live with
smokers in Missouri, U.S. medical research-
ers point out that the probability that these
women will suffer from lung cancer is 6
times higher than that of normal.

As to those who are drinking herbal tea in
prevention of SARS while still smoking as
hard as ever,l wonder whether it's time for
them to say farewell to cigarettes. | wonder
whether these addictive smokers ever feel
sorry for passive smokers who often are

their loved ones?

Psychologists believe that people tend
to underestimate regularly occurring
dangers, while being overly sensitive to
unexpected accidents. It's like when people
give compliments to a woman who wears a
nice new dress, but takes little notice of it
later when they get used to it. It's okay that
we don't notice a nice new dress; however,
if we turn a blind eye to things that are
harmful to our health and don't take notice
only because it takes place so frequently
that we just get tired of straining our nerves,
and this can prove to be detrimental.

Now, compare the careful and consider-
ate preventatives you have made against
SARS, will you still remain indifferent to
those obvious and even more fatal dangers
that occur more often? If you bump into
someone that smokes, will you go up to
them and give them some humorous
advice? "Please cherish our lives during
this period of SARS." For you regular
smokers, have you made up your minds to
quit? For those of you who don't wear
seatbelts, will you fasten your seatbelt the
next time you're in a taxi? And drivers, will
you stop when the traffic light turns red? If
you are willing to get caught up in the war
against SARS, you should probably be more
active in your efforts and not ignore more
frequently occurring life endangerments.

SARS actually turns to a positive con-
tributor with respect to revaluating our life
and health. After SARS is finally conquered,
we hope people will not only have a better
understanding of and control over the virus,
but also learn about the dangers that we
often tend to ignore in our life.

As the sky always clears up after the
clouds clear away, we are certain that our
life is to be more marvelous when each one
of us learns to value more about our lives
and health and that of the others!

THE LINK
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March 9 marked the thirtieth anniversary
of the re-establishment of diplomatic rela-
tionship between Spain and the People's
Republic of China. On the CEIBS campus,
our honored guest, Her Majesty the Queen
of Spain, awarded the Encomienda de Nu
mero del Mérito Civil (The Officer's Cross of
the Order of Civil Merit) to our Executive
President, Professor Liu Ji, and our Chair-
man of the Academic Council of CEIBS,
Professor Pedro Nueno of IESE in
Barcelona, in recognition of their hard work,
dedication, and loyalty to the service.

Her Majesty attended the China-Spain
International Seminar on Tourism held at
the CEIBS campus in Pudong, Shanghai.
The seminar is organised by CEIBS, co-
organised by the Shanghai Tourism Ad-
ministrative Commission and sponsored
by the Agencia Espafiola de Cooperacion
Internacional. The Sino-Spanish seminar is
an international seminar on tourism in China
and Spain; it is designed to allow experts
from both countries to share their experi-
ences on the subject. In attendance were a
number of Spanish experts, both from the
Administration and the private sector, and
a number of Chinese experts. Speeches
and discussions were focused on topics
such as: the role of the state and enter-
prises in tourism development, alternative
models for tourism development, and tour-
ism and economic development.

Mr. Jiang Sixian, Vice-Mayor of Shanghai,
attended the opening ceremony. In his
speech he said:“Barcelona and Shanghai
established friendly communication and
cooperation in October, 1988. In October
2001, the two cities became sister cities.
The contact between the two cities has
grown ever since and distinct achievements
have been made in many fields. We are
eager to draw on the experiences of Spain
in the aspects of tourism development and
the World EXPO organisation." Jiang also
congratulated CEIBS for its great achieve-
ments and stated his appreciation for the
active contribution by the Spanish govern-
ment in the foundation and development of
CEIBS.

(By Phoebe Li/ Z7%)
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Spain is a leading tourism country in
Europe. It once held the World EXPO in
Seville in 1992. Its rich experience in tour-
ism operation and management is a valu-
able asset to China, especially to Shanghai,
since it will be the future host of the World
EXPO in 2010.

The following is a brief interview with Ms.
Natalia Rodriguez-Salmones, Director of
the Institute of Tourism Studies of Spain.

Reporter (R): It is reported that the tourist
revenue has reached 12% of GDP in Spain.
What is included in this revenue?

Natalia (N): According to the traditional
definition, tourism revenue simply refers to
revenues from tourism services, such as
hotels, travel agencies, and catering. Now
it also includes revenues from
transportation, tourists' consumption, and
joint investments for the direct tourism
business, such as exhibitions.

R: What is your opinion on the opportuni-
ties of EXPO to the development of its host
city?

N: First of all, EXPO 2010 will see a lot of
people coming to Shanghai. This is an op-
portunity where the city can show the world
its rapid development and its image of an

international metropolis. Therefore, we can
say that EXPO means great opportunities
to Shanghai as well as other host cities.
Nevertheless, the benefits are usually not
immediate, as its positive effects on hotels
and restaurants will come to surface after a
long period of time. | suggest that Shanghai
should not build too many new hotels or
restaurants. Instead, it had better improve
and renovate the existing facilities.

R: As we know, many cities have found that
they face a financial loss after holding EXPO.
How did Seville make up for their losses?

N: We have never heard a single city claim
that it can make profits on holding EXPQO. In
fact, it might be very lucky if it can break
even with government subsidies. EXPO
Seville was held more than ten years ago,
and ended with a loss of nearly $300 million.
However, considering the increased aware-
ness of Seville, once a small city hardly
known to the outside world, it cannot be
counted as a real loss.

R: Compared to other tourist cities (for
example, Tokyo and Singapore), do you
think China has any advantages in devel-
oping its tourism industry?

N: China is one of the four ancient
civilisations and its mysterious oriental cul-
ture and rich ethnic custom appeal to many
foreign tourists. Moreover, it has gradually
established its leading position in Asia, and
its stable economic growth and increas-
ingly improved social facilities has brought
travelers much convenience. Shanghai is
now its center for business development
and cultural waves, and is also known for its
good public security, which is definitely a
key factor for a destination of long-distance
travel.
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Sightseeing tours where tourists follow
a bright flag held by the tour leader, which
dates back to two decades ago is still
typical in China's tourism industry today,
Many of the natural tourist spots have been
destroyed. High-value added facilities that
take advantage of the traditional cultural
heritages and natural resources are hard to
find around these tourist sites. The follow-
ing two points can serve as good illustrations.

1. Artificial landscape is inharmonious
with natural scenery. The distasteful-look-
ing pavilions and towers, banners and
balloons, piercing music from loud-
speakers, and stereotyped tourist souvenir
stalls make the original, tranquil, and beau-
tiful scenery spots vulgar and unbearable.
More startling are the dried waters and the
worsening environment due to uncontrolled
construction. It is reported that a famous
tree in Huangshan has been substituted
with a plastic one.

2. The traditional idea of a tourist resort
with beaches and fun outdoor activities is
not readily available in China. Among the
places | visited, only a few sites in
Yalongwan, Sanya (for example, the Gloria
and Holiday Inn), might be considered as
tourist resorts. Take beach activities and
skiing, two major resort activities, for
example. Except Yalongwan, other coastal
cities like Dalian, Qingdao, Yantai, Weihai,
Qinhuangdao, Beidaihe, Xiamen, Shenzhen
and Zhuhai have no beach resorts. Even in

Yalongwan, we cannot find any basic water
sports like surfing, sailing, diving, and
snorkeling. Motorboats are popular among
tourists; however, harmful to the
environment. In fact, | think these kinds of
tourist activities should be banned. Other
Asian countries, such as Thailand, Malaysia,
Philippine, Indonesia and Maldives, though
economically underdeveloped, have quite
a few beach resorts that are up to interna-
tional standards. Moreover, if we visit
Tianyahaijiao (near Haikou) or Yintan (in
Beihai) the amount of damage that has
been done to the natural environment is
astonishing. As for skiing, Yabuli is one of
the best places for this sport in China;
the

accommodation, and food there are hardly

however, transportation,

satisfactory. Although the local slogan says,
"three days of skiing drives one year of

weariness away", what it really should say
is that,

vermicelli keep visitors away."

"three days of stewed pork and

".
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CEIBNS'

First M&A Conference
2003 FHEHMESEHRRRAFF

April 20, 2003 marked the first of a series
of annual Chinese mergers and acquisi-
tions conference and award ceremonies
honoring China's top ten mergers and ac-
quisitions leaders at CEIBS' main campus
in Shanghai. In attendance were more than
two hundred guests.

The individuals were honored for their
wisdom and charismatic leadership char-
acter that they demonstrated in a variety of
M&A events operated by them, in which
they exerted substantial influence on M&As
in China. The ten awarded were:

m Wei Liucheng, President of China Na-
tional Offshore Oil Corp

m Miao Wei, General Manager of FAW (First
Automative Works) Corporation

m Tian Suning, President of China Netcom
Corp

m Zhong Lin, President of Shenzhen De-
velopment Bank Co., Ltd.

® Zhou Yucheng, Chairman of China
Worldbest Co., Ltd.

m Ma Fucai, Chairman of PetroChina Com
pany Ltd.

m Li Dongsheng, Chairman of TCL Group;

m \Wang Chengming, Chairman of Shang-
hai Electric Corporation

m Zhangyong, Chairman of Lin Feng
Group

m \Wang Zongnan, Chairman of Lianhua
Supermarket

Two honored and distinguished guests
who delivered key note speeches were Mr.
Xia Bing, Head of Financial Research for
the State Council's Development Research
Centre and Mr. Xu Xiaonian, Managing Di-
rector of China International Capital
Corporation. In his speech, Mr. Xia fore-
casted the increased trends of mergers
and acquisitions in the financial industry in
the coming years. The momentum, he
explained, will be derived from the neces-
sity of reducing the financial risks and the
pressure of financial innovation.

Professor Liu Ji, Executive President of
CEIBS and Chairman of Global M&A Re-
search Center, provided inspiring sugges-
tions and insights about the challenges of
Chinese enterprises and M&As as China
enters the WTO. He said: "China currently
lacks the necessary talents in the product
of the new era, mergers and acquisitions.
Without the proper expertise to conduct a
M&A, we will be lagging behind in global
competition. This is why we are talking
about the cultivation of such talents. It is
our responsibility at CEIBS to shoulder this
problem. Our EMBA and EDP programmes
at CEIBS have already moved in the direc-
tion of helping local enterprises learn more
about international rules and regulations
with respect to mergers and acquisitions."

(By Phoebe Li/ Z7)
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International capital flows were growing
so rapidly in China during the past three
decades from the beginning of the 1970"s
to turn of the 21st century , at times the
average annual increases even surpassed
17%. In 2000, the international capital to-
taled nearly 1.5 billion USD , a number that
no country can ignore and every country
wants; these types of figures provides an
opportunity to attract foreign investment.
The inflow of foreign capital is a critical
concern for countries all over the world,
especially for developing countries, which
are eager to boost their economy and en-
hance their competitive advantage. Accord-
ing to Dr. Cao Yuanzheng, Chief Economist
of the Bank of China International Holdings,
at the "Focus, Frontier and Elite" Forum
organised by CEIBS' Alumni Association,
"Mergers and acquisitions are becoming
an increasing trend; it is viewed as a new
way of attracting the inflow of foreign capi-
tal into China." He exchanged ideas with
CEIBS' alumni on a variety of topics includ-
ing the reasons why M&As are popular, its
status quo (specifically in the China context),
its future trend of development, as well as
the margin for improvement. The extracted
record of Professor Cao's speech is dem-
onstrated in the form of questions and an-
swers below.

Question(Q): What is the underlying im-
petus for the flow of international capital?

Answer(A): During the decade between
1990 and 2000, the major driving force for
the changes in the flow of international
assets was transnational M&A, especially
those in developed countries. Transnational
M&A, which brought about an increase of
the flow of international capital, has thus
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become the major impetus for the rapid rise
of direct investment. The peak time for
transnational M&A coincided with that of
the international capital flow, leading to a
rapid growth of direct investment. It also
explains the gradual reduction in the flow of
international capital since 2001, that is, the
transnational M&A deals, especially those
conducted on alarge scale have, as it were,
been decreasing, which eventually held
back the flow of the international capital.
However, another phenomenon worth
mentioning was that we also observed a
direct link between the transnational M&A
conducted in developing countries and the
flow of international capital. This is to say
that the transnational M&A had already
become a major impetus in attracting inter-
national investment in the last few years at
the end of the 20" century. Many large
international capital owners realised its capi-
tal flow through M&A in developing
countries.

Q: M&A have failed to take an adequate
share in the total investments in China,
mainly due to the immaturity and defection
of our domestic economic environment,
including industrial structure and market
environment. To be exact, where does the
negative impact affect?

A: First of all, too much restrictions and
administrative control are set on the entry
of foreign enterprises. Some industries even
prohibited the inflow of foreign investment.
For example, entry barriers (in the past
were more rigorous controls) have been set
up in infrastructure industries such as
telecommunications, oil, fundamental
facilities, public utilities and so on. These
monopolistic industries are operated solely

/e-commerce>

by the government, with no possibilities for
foreign investors to get a foot hold. However,
even in some areas open to foreign
investment, restrictions are imposed on the
proportion of its stock holding.

Secondly, we are in lack of a sound base
for relevant laws and decrees. A glance at
China's laws concerning the attraction of
foreign investment will impress you; most
of the laws are those regarding the enter-
prises involving foreign investment, while
pertinent regulations on transnational M&A
are far more than sufficient, or even hard to
be found. Consequently, it is rather difficult
to deal with transnational cases due to the
lack of legal prescriptions or previous
examples.

The third problem we have to address is
the defection of the market systems. Al-
though we are aware that supervision is
necessary in infrastructure industries, this
concept has yet taken root in China. In the
past when the government practiced
monopoly, supervision on infrastructure and
other undertakings were conducted under
the monopolistic administration of the
government. Due to the unreliable supervi-
sion system, many aspects related to su-
pervision were therefore problem-ridden,
among which the most typical one was the
immature price mechanism, where the gov-
ernment was in absolute control of the
pricing. Because of the immature nature,
problems often occurred in the pricing
mechanism and consensus was hard to
reach in negotiations exerting a negative
effect in further actions. Another example is
China's social welfare system and social
security system. Therefore, the biggest
concern in transnational M&A falls on the




spin-off of the social welfare system. The
pending problem is where we relocate those
that become unemployed? Who shall be
responsible for them and how?

Last but not least, the capital market is
still not free. It is generally accepted that
most M&A transactions are undertaken in
capital markets through stocks and shares
acquisition. Acquired companies can also
make corresponding anti-acquisition plans.
However, the development of transnational
M&As in China is somewhat hindered or
delayed by a market that closes its door to
foreign investments.

Q: What are the features of foreign M&A
in China at present?

A: Firstly, the M&A transactions in China
tend to be the acquisition of assets instead
of the purchase of equity. By purchasing
equity, one purchases an enterprise; while
by acquiring assets, one simply gets some
assets from the enterprise. Due to the pre-
viously mentioned restrictions in China, what
the foreign investors acquire in M&A prac-
tices in China are more likely to be assets
rather than equity.

Secondly, the tertiary industry featured
as capital or knowledge-intensive is more
favoured than the large-scaled mechanical
manufacturing industries by the foreign
capital. The reason is quite simple - in a
capital-incentive industry, requirements of
capital are relatively low and technology
and experience are valued high. Therefore
it is easier for both to reach agreement
since the Chinese party is more in need of
technology than capital. In contrast, tradi-
tional manufacturing industry needs less
technology and more capital. This requires
a long-term stable arrangement which in
turn depends on a sound legal system.

In the event that large-scaled foreign
M&A does occur, the monopolistic and
operational industries are preferred by large
enterprises because they want legal
protections. Foreign investments in this kind
of industry usually have gained commit-
ment from the government. In the early
1990°s, many foreign investors entered
China's power industry intending to get a
secure position and monopolistic profits
under the protection of the government.
We also observed that in order to enter a
market, a great deal of foreign capital flowed
into the area of sales, such as Kodak,
Unilever, P&G, etc.

Thirdly, with respect to the acquisition
target, a sequence of priority is taken - the
first is private enterprises, then the enter-
prises with foreign investments, and lastly,
state-owned enterprises. In the mind of
foreign investors, the legal person manage-
ment structure, or property ownership in
private enterprise is relatively clear, although
it still needs improvement. Therefore, they
can expect easier negotiations, lower trans-
action costs, and a more flexible operation
processes in acquiring a private enterprise.
The second choice, an enterprise with for-
eign investment, is advantageous due to
the standardization of its practices. Com-
pared with these two, a state-owned enter-
prise is the last one to be considered be-
cause the state also takes the role as a
stakeholder, sometimes making things rela-
tively difficult. Unless they intend to enter a
strategic industry that is monopolistic, if
involves key resources, and they have no
choices other than to make deals with the
government - the foreign capital investors
are most likely to choose other types of
enterprises and give consideration to state-
owned enterprises last.

Fourthly, we see more corporate inves-
tors than financial investors as the main
players in the M&A practices in China. The
investors here are mentioned from a strate-
gic point of view. As a result of so many
complex barriers in China, they do not ex-
pect good profits.

Fifth, as for its means of financing, over-
seas financing accounts for a major part. In
enterprises with foreign investment, the re-
investment also involves the use of the
RMB revenues created previously. Due to
the fact that there is very little foreign cur-
rency inflow to satisfy the domestic de-
mand on financing; transnational M&A in-
deed do not work much for Chinese
enterprises. While in many other countries,
we actually see that one of the most impor-
tant financing means is the transnational
M&A of local financial institutions. For
example, PCCW's (Pacific Century Cyber
Works Limited) acquisition of Hong Kong
Telecom, enacted by Bank of China, was
backed by huge amounts of capital bor-
rowed from Hong Kong financial institu-
tions and international financial institutions.
Without their financial support it would be
very hard to realize these large acquisitions.

Q: What are the factors that drive some
foreign investors to undertake M&A under
such circumstances?

A: It's quite plain to see. Their first inten-
tion is to dominate the market. It becomes
very important for any transnational com-
pany to take a part in the Chinese market
that is quickly expanding and fast growing.
No one will ignore the fact that China, with
its population accounting for one fourth of
the total in the world, is accelerating its
speed in economic growth along with the
deepening of its reform and opening-up
during the past two decades. Therefore,
many foreign companies, especially
transnational corporations, take M&A in
China as one of their strategic objectives.

The second concern is to acquire re-
sources and increase working efficiency.
This is not only because of the low labor
cost in China, but more importantly, we
have a labor group with high competence.
Making the most use of these people be-
comes a major factor in increasing corpo-
rate competitiveness when the global in-
dustrial structures are undergoing unprec-
edented adjustment. As a result, many
transnational companies are considering
transferring some of their businesses to
mainland China. The relocation of many
foreign chip and computer industries to the
mainland, such as in the Yangtze River
Delta, Suzhou and Kunshan area, is closely
connected with the advantage of the labor-
force.

Thirdly, some foreign investors predict
that entry barriers in some monopolistic
industries will gradually be lifted. China has
1.3 billion people, this requires a lot of
public utilities; therefore, the relevant
industries, with stable cash flows and sound
returns, are very attractive to large
companies. In addition, after China's entry
into the WTO, foreign investors expect a
reduction on entry barriers; therefore, a
preemptive action is required for securing a
future share in China.

Fourthly, since the close of the 16" Na-
tional People's Congress, reforms of the
national economy and state-owned enter-
prises have become a pressing task. Many
state-owned assets will change ownership,
which provides an excellent opportunity for
M&A. Moreover, during the process of in-
dustrial reorganisation and restructuring
using international capital, more opportuni-
ties for M&A will emerge, which in turn
attract more foreign investors.

For more details of the lecture, please visit our

website www.ceibs.edu/alumni/forum/minds.htm/
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It was released by the London-based
Financial Times in May that CEIBS Execu-
tive Education ranks 39" in the world (No. 1
in Asia), with open enrolment programme
ranking 41t (No. 1 in Asia) and Custom
programme (CSP) ranking 50" (No. 2 in
Asia). CEIBS remains in the leading position
in the Asian Executive Education market.

The Financial Times survey of interna-
tional non-degree Executive Education
ranks both "open" and "custom"
programmes and also produces a com-
bined score for schools which appear in
both rankings.

its leading position in

Asian EDP market

P EELIEEIRERXG S (EREHR) £3k505%

In order to be included in this annual
ranking, school must generate more than
$ 2m USD worth of business in each of the
open and custom programmes to partici-
pate in one or both sections of the rankings.
Eighty percent of the total score is tabu-
lated from the weighted-average responses
from participating business schools, their
participants, and their custom clients. Each
programme’ s ranking is compiled from
two surveys which include criteria such
“faculty diversity”, in which CEIBS ranks
first in the world, and “repeated business
and growth”, where CEIBS surpasses both
Harvard and the Wharton School. Overall in
the open enrolment table there are 19 US
business schools and just 16 from Europe.
Three schools are from Australia, three from
Canada, and one from Argentina, China,
Mexico and South Africa. It is the 1%t time for
CEIBS, representing Asia to be recognised
by FT ranking! In 2002, CEIBS Executive
Education trained over 5000 executives in
both open and custom programmes.

(By Phoebe Li/ Z72)
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CEIBS is delighted to announce that
Emerson has signed a new Sponsor Part-
nership agreement with CEIBS, 20083 -
2006, continuing their strong association
with the school.

Emerson's Sponsor Partnership at
CEIBS, which dates back to 2000, includes
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the provision of an annual scholarship to
two second year MBA Students. Emerson's
support at CEIBS enables us to financially
support the very brightest students with the
highest potential, as well as to ensure the
continuous development of faculty, facili-
ties and human resources on campus.

"Leadership development is critical to
Emerson's growth strategy in China. Dur-
ing the past three years, Emerson has been
working with CEIBS in this regard and we
have been favourably impressed by both
the resources and support provided by
CEIBS, who have also fulfiled our expecta-
tions with regards to the quality of Com-
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April 29 marked a joyous occasion for
approximately 360 MBA and EMBA stu-
dents from CEIBS' Shanghai classes. The
students were conferred their graduation
certificates in front of many important guests
including: Mr. Jing Shuping, member of
CEIBS' board of Directors; Mr. Han Zheng,
Mayor of Shanghai; Dr. Klaus Ebermann,
Ambassador of the European Union to
China; H. E. Mr. Gaston Van Duyse-Adam,
Ambassador to the Embassy of Belgium;
and Mr. Zhu Xiaoming, Deputy Director of
the Standing Committee of the Shanghai
People's Congress. Other honored guests
in attendance were: Prof. Xie Shengwu,
Chairman of the Board of CEIBS; Prof. Wu
Jinglian; Ms Yang Dinghua, Deputy Secre-
tary General of Shanghai Municipal
Government; Mr. Yang Guogiang, Director
of Shanghai Foreign Affairs Office; and the
Consul Generals of eight European coun-
tries in Shanghai.

Mayor Han Zheng made a speech

pany Specific Programmes", said Mr. Peter
K. Yam, President of Greater China,
Emerson Electric Co.

Founded in the USA in St Louis, Missouri,
USA in 1890, Emerson Electric Co. (www.
gotoemerson.com) is a global leader in
bringing technology and engineering to-
gether to provide innovative solutions to
customers in electronics and
telecommunications; process control; in-
dustrial automation; heating, ventilating and
air conditioning; and appliance and tools. A
Fortune Top 50 company, with more than
110,000 employees operating through its

entitled, Shanghai, in A Quick Pace Toward
International Metropolis. He pointed out
that Shanghai has moved into a great
period of strategic opportunities.

There are 125 MBA graduates and 236
EMBA graduates from CEIBS' Shanghai
classes this year, between the ages of 29
and 37 respectively. Most of the MBA stu-
dents have already found jobs and are po-
sitioned in middle and senior level manage-
ment positions, half of the jobs are
manufacturing, consulting, energy and utili-
ties companies. Their average starting an-
nual income has increased by 12 percent
compared to that in last year.

The graduates of the EMBA class are
mainly senior executives and more than
half of them are from state-owned and
private companies in China. Some days
ago, some of the EMBA graduates visited
Britain, Spain and Italy. A special gradua-
tion ceremony was held for them in Spain.
The Prince of Spain greeted the graduates
in the royal palace. The Chinese ambassa-
dor to Spain, Mr. Qiu Xiaogi, who was in
attendance, extended his sincerest con-
gratulations to the students saying,
"Throughout CEIBS rich experience in busi-
ness education throughout the years, it has
been able to teach in a way that is instruc-
tive but not prescriptive; rigorous but not
stiff; internationally oriented, but locally
responsive. CEIBS provides participants
with remarkable insights into our complex
and changing world, cultivating the stu-
dents ability to solve problems in a well-
balanced way."

(By Phoebe Li/ %)

60-plus divisions at 3,500 manufacturing
plants and sales offices in more than 150
countries, Emerson's global sales exceeded
US$13.8 billion in the 2002 fiscal year.

China is one of the fastest-growing re-
gions in the world for Emerson. Today,
Emerson businesses and joint ventures -
representing some of the world's leading
industrial, electrical and process industry
brands - were operating across China,
employing more than 12,000 individuals in
state-of-the-art manufacturing sites certi-
fied to the most demanding global quality
standards.
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Eli Lilly Asia, Inc. )
% Renews Sponsor Partnership
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CEIBS is delighted to announce that Eli
Lilly Asia, Inc., has signed a new Sponsor
Partnership agreement with CEIBS, 20083-
2006. This endorsement of Eli Lilly's support
at CEIBS reflects the very strong and close
relationship enjoyed by both organisations
since 2000.

The "Hospital Management in the New
Millenium" Certificate Programme jointly
developed by CEIBS and Eli Lilly, was so
positively received, that the course was
upgraded to a 10 Module Diploma
Programme. Eli Lilly Asia, Inc. has also
recruited CEIBS MBA Graduates since 1998
and regularly hosts CEIBS MBA student
internships and group consulting projects.

"We have been recruiting talented
students from CEIBS since 1998 and
currently have a number of MBA graduates
playing important management roles in our

SEEFLKR I M A 55 P BR E BRI 5 e 42 3 2 Bl

organisation. Based on our experience, the
CEIBS MBA programme provides students
with a strong business grounding, broad
strategic perspectives, diversified
background, and good earning ability - key
qualities we value in our company. We
have always been impressed by the
standard of candidates at the recruitment
fairs and appreciate the commitment and
support of CEIBS management for our
activities at the school. " said Mr. Christopher
James Shaw, President of Lilly China

Eli Lilly and Company is a global research-
based pharmaceutical corporation that was
founded in Indianapolis, Indiana, U.S.A by
Colonel Eli Lilly in 1876. Lilly has always
been a leading innovation-driven
pharmaceutical corporation. Lilly employs
more than 41000 people worldwide and
markets medicines in 158 countries. Lilly
has major research and development
facilities in 9 countries and conducts clinical
trials in more than 60 more.

Lilly re-entered China in 1993 and has
already become one of the most rapidly
growing enterprises in the industry. Today
in China, Lilly has 12 representative offices
and a presence in over 50 cities, with a total
headcount of 800 employees.

EXskAE+E | 'Oréal China Scholarship Awarded to Annie SUN
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After an intense evaluation by L'Oréal
China and CEIBS, Ms. Annie SUN from
MBA 2003 was awarded the L'Oréal China
Scholarship on June 25.

All applicants who competed for this
scholarship were requested to submit an
essay on either, The market outlook and
analysis for cosmetic product for men in
China or on, The growth track of one FMCG
company in China. Four out of thirty appli-
cants were selected to present their essays
to the assessment committee in the sec-
ond round. Annie, a senior auditor from
Arthur Anderson before joining CEIBS,
chose the second topic and analysed Nestle
in China, which won wide applause from all
the judges.

As well as a valued Operational Spon-
sorship Partner, L'Oréal China has also
provided one full-tuition scholarship to a
CEIBS MBA student, every year since 2001.




Humanities & Art Education for EMBA Students
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Students from all over the country, from
different industries and organisations came
together at CEIBS' Shanghai campus to
start their first day of EMBA classes on
February 28th to March 4th. Included in
this year's class are some of China's lead-

ing industrial figures, including: Xu Yong'an,
President of China Heng Dian Group; Cui
Baojin of Zheng Baiwen Group; Li Ruigang
of Shanghai Media Group; and Gai Lijin,
Vice president of Little Swan Group.

A special programme was offered in this
year's orientation, which included a series
of lectures on Humanities and Arts for Se-
nior Executives. The world-renowned
photographer, who has been featured on
the cover of Time Magazine, Master Chen
Chang Fen, presented the first lecture en-
titled “An Appointment Between Heaven
and Earth”.

Participants attended a two-and-half-
day, warm-up course sponsored by
TechMark. The purpose of this course was
to allow senior executives to take advan-
tage of the unique opportunity to share
their views and experiences on business
management, as well as to acquire new
ideas and methods of business operation.

Out of the 900 applicants this year, CEIBS
enrolled 312 EMBA students through strict
screening procedures. The majority of stu-
dents are from the Chinese mainland; seven
are international students from the United
States, Canada, France, Spain, Switzerland,
and Israel. Although the students' back-
grounds are culturally diverse, a large pro-
portion of them work in the manufacturing
and financial sector. Up to 85 percent of the
students this year are middle-to-high level
managers. Several students are govern-

ment officials and approximately half of the
students are from state-owned-enterprises
and the private sector, the remaining stu-
dents are from foreign-invested companies
and stock companies. The age of students
range from approximately 30 to 40 years of
age.

On March 2, four of CEIBS top leaders
attended the opening ceremony of the 2003
EMBA class. In attendance were Prof. Liu
Ji, Executive President; Dr. Albert Bennett,
President; Prof. Zhang Guohua, Vice Presi-
dent and Co-Dean; and Prof. Alfredo Pastor,
Vice President and Dean. Prof. Liu deliv-
ered a welcome speech encouraging stu-
dents to take initiatives in developing one's
IQ, EQ and CQ. He reiterated that it is most
important for senior executives to develop
their abilities in innovation, adaptation, or-
ganizational management, and public rela-
tion skills, as well as to gain appreciation for
humanities and arts. He called on the
students to follow the school's motto of
"Conscientiousness, Innovation and
Excellence." He also encouraged them to
try their best to become internationally com-
petitive entrepreneurs for the 213t century.
Prof. Pastor promised the students that
they would learn various ways of thinking at
CEIBS; these western management theories
taught in class should prove to be very useful
in their business practices. Finally, he also
expressed the hope that all the new EMBA
students, the future leaders of China, shoul-
der the social responsibilities and contribu-
tions to the prosperity and strength of China.

Photo by Deng Hui / 3B #% EMBA 2000-2
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Alcatel recently announced the renewal
of their Sponsor Partnership with CEIBS,
committing an additional three years of fi-
nancial support, (2003 - 2006). From the
recruitment of our MBA graduates and host-
ing internships, to company specific
programmes and executive education,
Alcatel and CEIBS have enjoyed a close
and mutually beneficial relationship with
each other since 2000.

"CEIBS comprehensive programmes are
taught with a strong international focus.
This is highly valued by Alcatel and is some-
thing we like to offer our employees through
CEIBS Executive Education and EMBA
Programmes. This global perspective is also
sought by Alcatel when recruiting new can-

CEIBS Beijing Golf Tournament Held in Summer
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June 26 witnessed the successful
opening of CEIBS Beijing Golf Tourna-
ment held at Hua Tang Golf Club. Execu-

tive President Liu Ji made an opening

address to 40 CEIBS alumni and EMBA
participants. He also appreciated the
meaningfulness of sponsoring golfing
activities among the students. ''The first
drive in a game marks the first step of
one's life, but a successful life depends
upon endeavors that follow". The game
lasted for 4 hours. In total 11 awards were
given, three of which went to Li Jingsheng,
Liu Yingwei, Wu Tong, who are EMBA
participants in Beijing Classes.

Provided by Beijing Representative Office
IR FL R

didates and is a quality we find in CEIBS
graduates", said Mr. Dominique de
Boisseson, Chairman and Chief Executive
Officer of Alcatel China Investment Co.,
Ltd.

Alcatel is the biggest telecom infrastruc-
ture supplier in the world, and has taken
deep roots in China, dating back to 1984.
In early 2000, Alcatel became the first inter-
national telecom company to move its Asia-
Pacific regional headquarters to Shanghai.

Today, Alcatel has two major organiza-
tions in China — Alcatel Shanghai Bell and
Alcatel China Investment. Alcatel Shanghai
Bell's activities include voice, broadband,
mobile, optical network and software appli-
cations and services. While Alcatel China
focuses on satellite, transmission
automation, mobile phone, etc. The two
companies work closely together, provid-
ing solutions spanning the sky, sea and
land.

Alcatel is one of the world's most inno-
vative companies, employing 22,000 R&D
engineers, representing more than 22 per-
cent of the total workforce worldwide. In
China, Alcatel employs over 2,000 R&D
engineers and this number is planned to
rise to 3,500 over the next three years.
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The seventh international con-
ference of the Decision Sci-
ences Institute (DSI) combined
with the 8" annual meeting of
Asia Pacific Region of DSI was
open from July 4" to July 8™ at
CEIBS in Shanghai.
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Traditionally, the process of selecting
hospital senior executives in China has been
a systematic process where top perform-
ing physicians or specialists are promoted
to hospital vice presidents and/or
presidents. The shortcomings of this pro-
cess are obvious - the talent pool is small;
there is a lack of basic management knowl-
edge and experience, as well as a lack of
business sense and strategic vision; and
sometimes the mentality of service is lacking.

After interactions with senior executives
of hospitals, pharmaceutical companies,
medical equipment suppliers and
distributors, CEIBS has learnt that major
reforms have taken place in China's
healthcare sector as a result of government
policies and global trends. There has been
a great demand for systematic and acces-
sible training in modern hospital manage-
ment for senior hospital executives. Having
accumulated two years of successful ex-
perience in delivering hospital management
courses, CEIBS is now officially introducing
to the public the "CEIBS Diploma in Hospi-
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in Hospital Management

tal Management" with the support of the China
Health Economics Institute, Ministry of Health.

The programme targets presidents, vice
presidents, senior and middle level manag-
ers of hospitals; as well as, managers of
healthcare administrations.

The programme aims to help partici-
pants develop appropriate strategies for:
m Implementing government health policy

while responding to specific and chang

ing demands of the local population;

m Establishing a mission and a vision, in
addition to formulating and implement
ing strategic plans for the hospital to
stay competitive;

m Creating effective management systems
which allow hospital management to
monitor and observe the performance of
key hospital processes, organisation
arrangements, people and the hospital's
resources;

m Understanding how to respond when
performance is inadequate and when
change is necessary.

The programme is 18 months long, in-
cluding 10 modules such as Developing a
Strategy, Managing the Human

Organisation, Managing Finances, and
Managing Risk. Each three-day module will
focus on one key area and cover a range of
topics related to that area. Through guest-
lecture speakers, plant tours and activities
that include visiting and discussion among
hospitals, mutual understanding and co-
operation will be enhanced .We will invite
both Chinese and foreign experts with suc-
cessful experiences in hospital manage-
ment or reform to share their lessons with
participants.

The faculty of CEIBS' Diploma in Hospi-
tal Management consists of professors from
world-renowned business schools such as
INSEAD and IESE, as well as Chinese
healthcare experts. They are world-
recognised experts in their respective re-
search areas, and have worked with many
multinationals by providing extensive re-
search and consulting services. They also
have rich experience in the field of hospital
management and have personally been in-
volved in many research projects with the
Chinese Government and hospitals. They
have also helped numerous hospitals with
strategic planning.

For further information, please email to exec.ed@ceibs.edu

or visit our website_www.ceibs.edu
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2003 Executive Education Programmes (August-December)

E-PN Country Introduction
R ESNEZIBIRE 3 /Shanghai 3EiE /English 9 B 20 H -23 B /Sept. 20-23 China Expatriate Programme
SAREE General Management
CEO ig72# % /Shanghai 7Xi& /Chinese &= /Modular CEO Programme Nev
MEBIE B 47/ 5] K7 3 /Shanghai SXiE /Chinese 8 A 21 H-28 B /Aug. 21-28 Leading Corporate Growth through Value Creation Ne*
BEZERE 1L /Beijing SX3E /Chinese 11 § 20 B -28 H /Nov. 20-28 Advanced Management Programme
R G B B IR SRR TR & /Shanghai JX3& /Chinese &3t /Modular Diploma in Hospital Management New
FRARE 3 /Shanghai 33E /English 11 B78-148/Nov. 7-14 Young Executive Programme
AREE 3 /Shanghai 33E /English 12 B 58 -7 A /Dec. 5-7 Management of People
EEERE g /Shanghai SX3E /Chinese 11 A 18 B -20 H /Nov. 18-20 Programme for Board Members
NETAETEEER g /Shanghai SX3E /Chinese 10 830 H -11 A2 H/Oct. 30-Nov. 2 Leadership & Change Management
BREFRSZA g /Shanghai JX3& /Chinese 8H29H-98 1H/Aug. 29-Sept. 1 Organisation & Leadership
BT EIE 3 /Shanghai SX3E /Chinese 9H8 15H-18 B /Sept. 15-18 Management of Innovation
P E 1 EFR IR £ /Shanghai XiE /Chinese 8 A 29 H -30 H /Aug. 29-30 Globalizing Chinese Companies Ne*
ANFR Human Resources
BEEANRRER 3 /Shanghai 348 /English 9B 4H-7H/Sept. 4-7 Strategic Human Resources Management
1E 3% /Beijing SX3E /Chinese 10 B 17 B -20 H /Oct. 17-20
ANBRER 1E 3% /Beijing 33E /English 11B818-4H/MNov. 1-4 Human Resources Management
TIAEH Marketing and Sales
ik - SR TS 1EIRTR g /Shanghai {8 /English 98 7H-10 8 /Sept. 7-10 CEIBS - Columbia Joint Programme
-BAHHEHRT Advanced Marketing Management Nev
RERENTHEHEIRET g /Shanghai SX3E /Chinese 9H 12 H-14 B /Sept. 12-14 Marketing Strategy for Decision Makers N
REEHRE 1L /Beijing SX3E /Chinese 10 B30 H-11 B2 H/Oct. 30-Nov. 2 Services Marketing
PETHEERBS A 1t 37 /Beijing SX3E /Chinese 10 B 23 B -26 H /Oct. 23-26 Marketing Strategy & Planning in China
TR B AR IR 3 /Shanghai 33E /English 8 A 193 -21 B /Aug. 19-21 Strategic Sales Force Management Ne¥
EERPEE 3 /Shanghai SX3E /Chinese 10 B 23 B -25 B /Oct. 23-25 Key Account Management
g3 Finance
BAMEEE i /Shanghai SXiE /Chinese 11 B 148 -17 B /Nov. 14-17 Advanced Financial Management
M EZRENY SRR 1t 3% /Beijing SX4E /Chinese 11 B 27 B -30 H /Nov. 27-30 Finance for Non-Financial Executives
B ABIR SR £ /Shanghai XiE /Chinese 9 B 26 H -28 H /Sept. 26-28 Strategic Cost Management and Control
W5 3% 5+ g /Shanghai SX3E /Chinese 9 H 26 H -28 H /Sept. 26-28 Mergers & Acquisitions
SRLBIHS XS EIET k3§ /Shanghai SXiE /Chinese 9 A 5H -8 H/Sept. 5-8 Financial Innovation & Risk Management Nev
ke - Production-Operations
HYHER g /Shanghai SX3E /Chinese 9 H 26 H-29 H /Sept. 26-29 Supply Chain Management
I E &8 & /Shanghai #%4E /English 8 B 21 H -24 H /Aug. 21-24 Project Management
1t /Beijing JXi& /Chinese 8 B 28 H -31 H /Aug. 28-31

FHER, SiSEHE 86 21 2890 5197, T & % HHFHF {4 ZE exec.ed@ceibs.edu
For further information, please contact 86 21 2890 5197 or email to exec.ed@ceibs.edu
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This efmd CD-ROM is your single source of information cover-
ing learning objectives and content for such a broad range of 1,435
executive learning initiatives including 136 global and local provid-
ers in 23 European countries.
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m Which schools organise programmes focusing on entrepreneurship?

m Who offers a masterclass on leadership?

m Which schools have a partnership with Nokia?

m Where can | find a leadership programme specifically for young
managers?

m Which schools are operating in Italy”?

m Are there established executive MBA programmes in Warsaw?

m Where can | learn together with fellow senior people about
alliances and acquisitions?

m Whoiis responsible for executive education at a particular School?

m Which EQUIS schools run a programme on corporate responsibility?

m Which programmes are organised in Barcelona?

Please consult our website for more info, list of profiled business
schools and the order form at http://www.efmd.be/EED2003

efmd -the European Foundation for Management Development
- is one of the key global players in management education &
development with over 410 members coming from corporate,
academia and public sector. Its mission is to promote excellence
in management development. As CEIBS' founding partner and
continuous supporter, efmd makes valuable contribution to CEIBS'
academic excellence, European dimension and long term viability.
As a member of efmd network, CEIBS has gained invaluable
access to the European experience and has benefited from the
best practices and quality standards established and promoted by
efmd.
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CEIBS is a not-for-profit joint venture established in 1994 under an agreement between MOFTEC and the European Commission. It offers a
range of programmes including MBA, EMBA and Executive Education with a faculty drawn mainly from Europe, North America and Asia.
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