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Success Beyond Borders - Developing
e O WINNING Multinational ComMpany s

Date/Language/Venue: September 1-5, 2008 / Chinese and Engliish with smultaneous interpretation / Shanghai  Fee: RMB48,800

Whilst many Western multinational corporations are building a strong presence to capture the rapid business growth
opportunities in Asia, Asian companies are striving to go global. All companies which operate internationally face similar
challenges of managing in a more complex and often rapidly changing business environment. This programme provides the
strategic thinking and best management practices that are required by business leaders to win and grow in the global
business arena.

Objective

The programme will enable you to identify opportunities for international expansion of your business, operate in the
cross-cultural context, build your operational capabilities and make sound decisions relating to alliances and acquisitions,
marketing and finance needed to carry out the international expansion.

Who Should Attend

The programme is designed for senior managers with at least 8 years of managerial experience. Preferably they are directly in
charge of the internationalisation strategy of their businesses or are expected to contribute significantly to that strategy and its
execution. Many of the participants will be in a general management position, but also senior functional managers, such as
those involved in marketing, business development, finance, mergers and acquisitions or human resources will benefit from
the specific coverage of their own areas and of the broader management perspective they will obtain. The participant group
will include managers from international companies located in China, Asia Pacific or around the globe who require a
comprehensive picture of the key issues in multinational management.

Programme Benefits

For you:

>> Comprehensive understanding of key management challenges in multinational environment

>> Broaden your business knowledge, acquire strategic know-how and develop your cross-cultural awareness
>> Network with peers from diverse backgrounds in and outside China

For your company:

>> Strategic thinking and best management practices to win and grow in the global business arena

>> Discover and seize business opportunities in the increasingly globalising world

>> Develop managers who can operate effectively in the multinational context

Programme Coverage

>> Trends and prospects of globalisation

>> The challenges of expanding geographically

>> Assessing and capturing geographical opportunities

>> Marketing products and services to international customers

>> Cross-cultural awareness and managing people and organisations across diverse cultures
>> Operational issues arising from implementing an international strategy

>> Financing international operations

>> Developing global organisational capability

>> [nternational development through joint ventures, strategic alliances and acquisitions
>> Integrating global alliance and acquisitions
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Programme

- SChedule

Day 1
morning

afternoon

Day 2
morning

afternoon

Day 3
morning

afternoon

Day 4
morning

afternoon

Day 5
morning

afternoon

Programme Introduction

Trends and Prospects of Globalisation

>> Overview of the world economy: myths and reality of
globalisation

The Challenges of Expanding Geographically (1)

>> The competitive challenge: transferring, adapting and
creating competitive capabilities internationally

>> The multicultural challenge

The Challenges of Expanding Geographically (2)

Assessing and Capturing Geographical Opportunities

>> Country risk analysis

>> Competitive analysis

>> Choice of a mode of entry and development

Marketing Products and Services to International Customers

>> Understanding international consumers and tailoring the
marketing mix

Trends and Prospects of Globalisation (2)

Cross Cultural Dynamics/Awareness

Implementing Internationalisation

>> Operational issues in managing internationally: from
product innovation to customer satisfaction across
borders

Financing International Projects

>> Project financing and other forms of financial strategies for
international business

Developing Global Organisational Capability (1)
>> [ eadership team and global culture
Developing Global Organisational Capability (2)
>> Global organisation design and collaboration

International Development through Alliances and Acquisitions

>> Planning, valuing and negotiating international alliances or
acquisitions

International Development through Joint Ventures, Strategic

Alliances and Acquisitions

>> Planning, negotiating and organising international joint
ventures, alliances and acquisitions

Integrating Global Alliances and Acquisitions

>> Managing the post-merger integration process for
successful integration and performances
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Date/Language/Venue / /

September 1-5, 2008 / Chinese and English with 2008 9 1 5 / /
simultaneous interpretation / Shanghai (CEIBS 699

Shanghai campus, 699 Hongfeng Road, Pudong,

Shanghai).

Admissions Procedures 20
Applications are reviewed as they arrive.
Completed applications must be received 20
working days before the start of the programme.
Any applications received after that date will be
considered on a space-available basis. Please 48,800

address all applications and enquiries to our

customer service team in Shanghai, Beijing or 15 15
Shenzhen.

20

Fee

The cost of the programme is RMB48,800, which
includes tuition, case licensing fees, lunches,
stationery, other course materials, and
interpretation and translation fees if required. The
full fee must be paid no later than 15 working days 15
before the start of the programme. Applications

made within 15 working days of the start of a

programme require immediate payment.

15
20 15

Cancellations

Cancellations or changes of a programme
registration may be made without penalty at least
15 working days before the start of the
programme. If a confirmed booking is cancelled
within 15 working days of the start of the
programme, or if the applicant fails to attend the
programme, a cancellation fee equaling to 20
percent of the total programme fee will be
charged. When a request to substitute
participant(s) for the same programme is made
less than 15 working days before the start of the
programme, the seat(s) will not be guaranteed. If
an applicant is unable to attend the programme,
the applicant may transfer to a different session of
the same programme or another CEIBS Executive
Education programme within the same calendar
year, but must pay any differences in fees between
the two programmes. All changes and
cancellations are subject to the final confirmation of
CEIBS.

* CEIBS reserves the right to amend information on this
programme including price, date, location, faculty, daily
schedule and other details.



Visiting Professor, CEIBS
Starr Foundation Research Fellow

Professor of Strategy and Asian Business, INSEAD

EDUCATIONAL BACKGROUND:
Ph.D., University of Texas, U.S.A.

TEACHING/RESEARCH INTERESTS:

Professor Lasserre is a permanent faculty member of INSEAD.
Since 1975, he has been involved in teaching, research, and
consulting in strategic management and international business.
He has been visiting professor at the National University of
Singapore, China Europe Management Institute, University of
Texas, Curtin University, and CEIBS. He has also been deeply
associated with the development of the Euro-Asia Centre,
directing several public programmes and Company Specific
programmes for groups such as Astra Indonesia, BP, DBS, Cable
& Wireless, Inchcape, Nokia, Whirlpool, Petronas, BAT, Hewlett
Packard and Diethelm-Keller Sieberhegner. His research areas
include joint ventures and strategic alliances, asian business,
multinational management, business and corporate strategy,
global strategies, mergers and acquisitions.

ACADEMIC ACHIEVEMENTS:

Professor Lasserre is the author of various articles on strategy,
business in Asia and joint ventures. He is the author of Global
Strategic Management (Palgrave, 2003). He co-authored
Strategies for Asia Pacific (Macmillan, November 1995 and 1999)
and Strategy and Management in Asia Pacific (McGraw-Hill,
1999).

CORPORATE EXPERIENCE:

Before he joined the University of Texas for his Ph.D. study, he
had been working for 9 years in France as a financial and
commercial manager.

Programme
Director

Philippe Lasserre

INSEAD
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Visiting Professor, CEIBS
Senior Affiliate Professor of International Management,

INSEAD

EDUCATIONAL BACKGROUND:
Ph.D., University of St.Gallen, Switzerland

TEACHING/RESEARCH INTERESTS:

Professor Schitte was the Dean of INSEAD’s fast growing Asia
Campus located in Singapore up to the fall of 2006. He joined
INSEAD’s faculty in 1981 after a successful career in the areas of
marketing and investment banking covering a period of 11 years.
As Senior Affiliate Professor of International Management, he
teaches and does research in the area of international business
and international marketing with a special focus on Asia. His
present work is concerned with markets and consumers in Asia,
with the emergence of China, and with the regionalisation of the
strategies and organisational structures of multinational firms. In
1989/90, he was visiting professor at the University of Tokyo and
in 1992/93 he was a visiting professor at Boston University and
visiting scholar at Harvard University. Professor Schitte has lived
and worked in 9 different countries, and taught in seminars in
about 40 countries all over the world. He is a well-known speaker
in conferences and business meetings and has been involved in
various Executive programmes, advisory roles and consulting
assignments for leading Asian and Western organisations.

ACADEMIC ACHIEVEMENTS:

Professor Schiitte’s publications include Consumer Behaviour in
Asia (Macmillan) in 1998, a case book called Strategies and
Management in Asia Pacific in 1999 (McGraw Hill, co-author
Philippe Lasserre) of which a Chinese version appeared in 2000
and Marketing Management: An Asian Casebook in 2004
(Prentice Hall/Pearson, co-authors Ang, Leong, and Tan). In 1995,
he published Strategies for Asia Pacific (co-author Philippe
Lasserre) of which German, French and Japanese versions have
appeared subsequently. The third edition of this bestselling book
has been published in 2006.

Hellmut Schditte
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Henri-Claude de Bettignies

Distinguished Professor of Global Responsible Leadership, CEIBS
Emeritus Professor of Asian Business,

The AVIVA Chaired Professor of Leadership and Responsibility, AVIVA
INSEAD

EDUCATIONAL BACKGROUND:
ITP, Harvard Business School

Dipl. EPP, Catholic University of Paris
Licence es Lettres, Sorbonne University

TEACHING/RESEARCH INTERESTS:

In 1967 as Assistant Professor, Professor de Bettignies initiated /

the development of the Organisational Behaviour department. 1967

Since 1975, he started and developed INSEAD's activities in 1975
Japan and the Asia Pacific region, leading to the creation of the
Euro-Asia Centre (1980), of which he was Director General
(1980-1988). He then accepted a joint appointment at Stanford 1988

University (Graduate School of Business) from 1988 to 2004. He 1988
is currently developing the Ethics initiative at INSEAD, and is 2004

pioneering a new approach (AVIRA) to enlighten business leaders. AVRA

AVIRA brings together chairmen and CEOs from about 30
countries keen to enrich their vision and enhance their quality as
leaders. He teaches the MBA courses: Ethics and Global
Business, and Culture and Management in Asia at Stanford and
INSEAD. He spends part of his time in the Asia Pacific region,
directing and teaching two Executive programmes: Human
Resource Management in Asia, and Managing Change & Change
of Management in Asia. He is the Founder and Director of Centre
for the Study of Development and of Responsibility (CEDRE).

INSEAD 1980

AVIRA 30

ACADEMIC ACHIEVEMENTS:

Professor de Bettignies has published several books: The
Management of Change, Business Transformation in China, The
Changing Business Environment in the Asia Pacific Region, Trade
& Investment in the Asia Pacific Region, and has co-authored Le
Japon and Business Ethics: Policies and Persons. More than 50
articles in business and professional journals were published. He 50
is on the editorial board of The Journal of Asian Business,
International Studies of Management & Organisation, The Asian
Academy of Management Journal, The New Academic Review,
Corporate Governance, The International Journal of Business and
Society, The Thunderbird International Business Review, and
Finance & Common Good.

CORPORATE EXPERIENCE:

Professor de Bettignies is a consultant to several major

organisations in Europe, U.S. and Asia Pacific region. He is on the

International Advisory Board of The IACMR, Asian Business and VIGEO
Management, VIGEO, and a member of the Board of Jones Lang

LaSalle.



Professor of Operations Management, CEIBS

EDUCATIONAL BACKGROUND:

Ph.D., Macquarie University, Australia

M.B.A., University of Western Australia

BSocSc (Honours) in Economics, National University of Singapore
B.A., National University of Singapore

TEACHING/RESEARCH INTERESTS:

Professor Harrison is Professor of Operations Management at
CEIBS. Before joining CEIBS in 2007, she served at Macquarie
Graduate School of Management as Professor of Management.
She has had over 25 years of experience as an academic at
various universities. Her doctoral research was in manufacturing
strategy and her teaching, research and consulting interests are in
the areas of innovation and technology management, supply
chain management, e-business, the globalisation of operations,
performance improvement, restructuring for competition and best
practices.

ACADEMIC ACHIEVEMENTS:

Professor Harrison is the co-author of the books, Technology
Management: Text and International Cases and Statistics for
Business and Economics. Since 1990, she has organised major
conferences and seminars in production and operations
management. She was elected President-Elect of the Decision
Sciences Institute (DSI) in 2007, following a number of terms,
since 1998, serving as Vice President, DSI, as well as President,
Asia Pacific DSI. She was also elected Board Member of the
Production and Operations Management Society for 2001-2003.
She has been involved in major benchmarking projects, including
Promoting Business Excellence (PROBE) Manufacturing and
Service, the Global Manufacturing Futures Project, the Global
Supply Chain Management Project, and Australian benchmarking
projects for printing and hotels industries. She has also worked in
collaboration with Australian State and Commonwealth
governments and industry in introducing innovation audit
programmes and reviews of international best practice in the
adoption and management of soft and hard technologies.

CORPORATE EXPERIENCE:

Professor Harrison has had 15 years of experience in consulting
to industry and government agencies. In 2002, she was appointed
by the Australian Federal Government to the Governing Board for
the Joint Accreditation System for Australia and New Zealand
(JAS-ANZ) and served as Vice Chair of the Board from
2003-2004. In 2003, she was appointed by the New South Wales
(NSW) Government to the Council on the Cost & Quality of
Government, and served as the Chair of the Review Committee
for the NSW Board of Studies.

Norma Harrison
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Zhang Yimin

EDUCATIONAL BACKGROUND:

Ph.D. in Finance and Policy, University of British Columbia,
Canada

M.Sc., Jiaotong University, China

B.Sc., Harbin Naval Engineering Institute, China

TEACHING/RESEARCH INTERESTS:

Professor Zhang is Professor of Finance at CEIBS. Before joining
CEIBS, he has hold faculty positions at Faculty of Business,
University of New Brunswick, Canada, and Department of
Economics and Finance, City University of Hong Kong. He has
taught at CEIBS as visiting professor for years. His main research
interests include industrial economics, productivity and impact of
RMB exchange rate on industrial companies.

ACADEMIC ACHIEVEMENTS:

Professor Zhang has published many research papers in Journal
of Public Economics, Journal of Business and Economic
Statistics, Review of Economics and Statistics, Journal of
Transport Economics and Policy, Journal of Urban Economics,
Journal of Comparative Economics, China Economic Review, and
Review of Pacific Basin Financial Markets and Policies, among
others.



Arthur Yeung

Philips Chair Professor of Human Resource Management,
Associate De

an,
Director of Centre of Organisation and People Excellence,
Director of CEO Learning Consortium,

Professor of Business Administration, -

Ross School of Business at the University of Michigan

EDUCATIONAL BACKGROUND:
Ph.D., University of Michigan, U.S.A.

TEACHING/RESEARCH INTERESTS:

Professor Yeung joined CEIBS’ regular faculty team in 2004. He /
launches and directs a CEO Learning Consortium where CEOs 2004
from 15 leading MNCs and local firms in China join together to

study, discuss, and share best practices on issues critical to

business growth and success in China. At the same time, he is

also director of Globalisation Research Consortium to collaborate

closely with five prominent Chinese MNCs to examine their “
strategies, challenges, and best practices in going global.

Professor Yeung’s research interests focus on building

organisational capability for strategic implementation, creating

unique value propositions for talent management, growing talent

for business growth, and leading large-scale organisational

transformation. He had received research awards from two

leading human resource associations in the United States:

Yoder-Heneman Personnel Research Award presented by the

Society of Human Resource Management and Best Research “ "

Paper of the Year by the Human Resource Planning Society. In « " 2002

2002, he also received the Gold Book Award jointly presented by

Ministry of Economic Affairs and Chinese Management

Association in Taiwan. He also serves as an associate editor of

Human Resource Management Journal and member of Editorial

Advisory Board of Harvard Business Review (Chinese Edition).

ACADEMIC ACHIEVEMENTS:
Due to his contribution in executive education, Professor Yeung 1999
was recognised in 1999 by Business Horizon magazine in the U.S. “

as one of the next-generation Executive Development Guru. In ) .
2002, Professor Yeung was elected as HR Executive of the Year 2002

by SmartFortune Magazine in China in recognition of his influential !
contribution in strategic human resource management in Greater
China region. He also serves as a Regional Judge for selecting “
Best Employers in Asia sponsored by Hewitt, Asian Wall Street
Journal, and Far Eastern Economic Review.

CORPORATE EXPERIENCE:

Before his return to academia, Professor Yeung served as Chief

Learning Officer and subsequently Chief HR Officer of Acer Group,

one of the top 5 PC companies worldwide. Reporting directly to

the Chairman & CEO, he worked closely with the top

management team to radically transform Acer to meet the

challenges and opportunities of new business realities. As one of

the 5-member Transition Management Team, he actively

contributed to the launch of several major change initiatives,

including downsizing, spinning of the manufacturing arm into a

separate public listed company, merging and integration of five

companies into New Acer, and transformation of New Acer into a

performance-driven, customer-centric company. In addition to

research and teaching, he has also been involved in training and 7-11
consulting projects for numerous major corporations in Asia and ABB

North America, including 7-11, ABB, Acer, AIIiedSignaI, Applied

Materials, BenQ, Boeing, Carrier, China Merchants Group, China

Mobile, China Steel, CIMC, CNOOC, Ford Motors, ING
Hewlett-Packard, ICI, ING Antai, Inventec, Philips, Rockwell
Automation, Shanghai Petrochemical, Taishin Financial Holdings,
TSMC, TCL, and United Microelectronic Group. He also serves as
a board member at Kingdee International Software Group and
advisor to the CEOs of numerous firms in China.
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Contact Us

Customer Service Team

Executive Education Department

China Europe International Business School
699 Hongfeng Road, Pudong

Shanghai, 201206, P.R.C.

Tel: (86 21) 2890 5187/5197

Fax: (86 21) 2890 5183

E-mail: exed@ceibs.edu

699
201206
(86 21) 2890 5187/5197
(86 21) 2890 5183
exed@ceibs.edu

Customer Service Team

CEIBS Beijing Representative Office

3/F, Tower A, Raycom InfoTech Park

2 Kexueyuan South Road, Zhongguancun
Beijing, 100190, P.R.C.

Tel: (86 10) 8286 2890/1688

Fax: (86 10) 8286 1678

E-mail: exed@ceibs.edu

A 3
100190
(86 10) 8286 2890/1688
(86 10) 8286 1678
exed@ceibs.edu

http://exed.ceibs.edu

Customer Service Team

CEIBS Shenzhen Representative Office
Room 2302A, 23F, Han Tang Building
Overseas Chinese Town

Shenzhen, 518053, P.R.C.

Tel: (86 755) 2693 5750

Fax: (86 755) 2693 5743

E-mail: exed@ceibs.edu

23 2302A
518053
(86 755) 2693 5750
(86 755) 2693 5743
exed@ceibs.edu




