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Strategic R&D
— MaNagement

Date/Language/Venue: November 20-22, 2008 / English with sequential Chinese interpretation / Shanghai  Fee: RMB22,800

Managing R&D effectively is perhaps the essential key to an organisation’s success in highly competitive and changing market
and technology environment. This demands that you integrate R&D strategy with your corporate strategy, understand best
R&D practices and ensure that R&D works effectively with other functions like marketing to generate new customer-relevant
innovations. You also need the human touch to manage technical employees and cross-functional relationships.

mmmsmmmss  Objective
This programme is designed to explore the business and management side of R&D using the 6V Framework. It examines the
key concepts, principles, and best practices for managing R&D in an emerging environment like China. It places R&D in the
context of the larger strategic environment of the organisation and helps you to appreciate the essential demands on R&D in
the light of your organisation’s strategic mission, markets, technologies and human resources. Key concepts and practices
will be illustrated with examples of companies in both China and around the world.

s Who Should Attend
This programme will be useful for senior managers and technical personnel in R&D and engineering with responsibility and/or
role in new product development.

ssmssmss  Programme Benefits

The programme will enable the participants to:

>> Explore the strategic and operational roles of R&D in creating innovation culture

>> Appreciate critical issues in new product development and the role of R&D

>> Learn how to apply new concepts and techniques to minimise the risks in developing and marketing new products

>> Learn to integrate R&D more effectively and efficiently with other functions to develop and manage new product
development and marketing

>> Learn the essential needs of creative technical talent and how to get the best out of them to benefits your new product
development process

s Programme Coverage
>> R&D environment in China and the changing role of R&D in organisational strategy
>> Dimensions of R&D organisation and performance consequences
>> Promote effective R&D management
>> R&D network strategy
>> Customer-centric R&D strategy
>> Non-traditional methods of customer research in R&D
>> How to manage and link innovation projects to firm’s strategy
>> People and team management in R&D
>> The role of the ecosystem in R&D management
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Programme

- SChedule

Day 1
morning

afternoon

Day 2
morning

afternoon

Day 3
morning

afternoon

R&D Environment in China and the Changing Role of R&D in
Organisational Strategy

>> Problems of R&D in China

>> The role of R&D in business strategy

>> Case study

Dimensions of R&D Organisation and Performance
Consequences

>> Types of R&D organisations

>> QOrganisation of R&D in China

Promote Effective R&D Management

>> Case study

R&D Network Strategy

>> Best R&D practices in China

key Issues in Customer-centric R&D Strategy

>> Customer-centric R&D: Voice of the customer process
>> Case study

Strategic and Process Implications of Customer-centric R&D
Strategy for Product Development

>> Case study

Non-traditional Methods of Customer Research in R&D

>> Customer usage system and customer intimacy methods
An Interactive View of Customer-centric R&D Strategy

>> Customer chain concept in R&D

How to Manage and Link Innovation Projects to Firm’s
Strategy

>> Project selection and management

>> Case study

People and Team Management in R&D

>> R&D teams and relationships

>> Motivating and rewarding technical talent

>> Measuring and appraising R&D performance
The Role of The Ecosystem in R&D Management
>> Dimensions of open innovation R&D strategy
>> Open innovation strategies

>> Case study
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Date/Language/Venue

November 20-22, 2008 / English with sequential
Chinese Interpretation / Shanghai (CEIBS Shanghai
campus, 699 Hongfeng Road, Pudong, Shanghai).

Admissions Procedures

Applications are reviewed as they arrive.
Completed applications must be received 20
working days before the start of the programme.
Any applications received after that date will be
considered on a space-available basis. Please
address all applications and enquiries to our
customer service team in Shanghai, Beijing or
Shenzhen.

Fee

The cost of the programme is RMB22,800, which
includes tuition, case licensing fees, lunches,
stationery, other course materials, and
interpretation and translation fees if required. The
full fee must be paid no later than 15 working days
before the start of the programme. Applications
made within 15 working days of the start of a
programme require immediate payment.

Cancellations

Cancellations or changes of a programme
registration may be made without penalty at least
15 working days before the start of the
programme. If a confirmed booking is cancelled
within 15 working days of the start of the
programme, or if the applicant fails to attend the
programme, a cancellation fee equaling to 20
percent of the total programme fee will be
charged. When a request to substitute
participant(s) for the same programme is made
less than 15 working days before the start of the
programme, the seat(s) will not be guaranteed. If
an applicant is unable to attend the programme,
the applicant may transfer to a different session of
the same programme or another CEIBS Executive
Education programme within the same calendar
year, but must pay any differences in fees between
the two programmes. All changes and
cancellations are subject to the final confirmation of
CEIBS.

* CEIBS reserves the right to amend information on this
programme including price, date, location, faculty, daily
schedule and other details.
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Strategic R&D Management programme has helped me to
refresh my knowledge. The case discussions, analysis of the
China's current R&D environment, and the R&D management
tools have all greatly improved my understanding. This
programme has also improved my ability to facilitate the
coordination of resources between the marketing and R&D
departments. More importantly, the programme has provided
a deeper understanding of the relationship between the
development of the R&D department and market
development.

Wenny Du

Head of Medical Dept.
Bayer Healthcare Company Ltd.




Programme
Director

Kwaku Atuahene-Gima

Professor of Marketing and Innovation Management,
Subject Area Coordinator (Marketing), CEIBS

EDUCATIONAL BACKGROUND:

Ph.D. in Innovation Management and Marketing, University of
Wollongong, Australia

Master of Commerce in Marketing, University of New South
Wales, Australia

B.S. (Honours) in Business Administration, University of Ghana

TEACHING/RESEARCH INTERESTS: /
Professor Atuahene-Gima is Professor of Marketing and
Innovation Management at CEIBS. He was formerly Professor of
Innovation Management and Marketing, head of the Department
of Management, founder and Director of the Centre for Innovation
Management and Organisational Change at the City University of
Hong Kong. He attended the Leading Product Development
programme at Harvard Business School as an invited participant.
He is an Honourary Professor of Remin University, Beijing and was
faculty at Queensland University of Technology and University of
Wollongong. His teaching and research interests focus on
innovation management, creativity, marketing innovation, and
product development. He has more than a decade research
experience on these to émcs with both large companies and new
technology ventures in China, U.S. and Australia. His research has
been funded by competitive grants from the Hong Kong Research
Grants Council RGCED

ACADEMIC ACHIEVEMENTS:

Professor Atuahene-Gima’s work has been published in leading
international journals such as Journal of Marketin%ﬂ Journal of
Product Innovation Management, Academy of Management
Journal, Mananement Science, Organisation Science, Strategic
Management ournal, Journal of International Market/ng Journal
of Business Research Research Technology Management,
International Journal of Techno/ogy Management, and others. His
research work has won prestigious Best Paper Awards at the
American Marketing Association Educators’ Conferences,
appeared in the Best Paper proceedings of the Academy of
Management, and received a Citation of Excellence for Highest
Quiality and for outstanding contribution to knowledge by Annbar.
He is on the Editorial Board of the Journal of Marketing, Journal of
Product Innovation Management, Australasian Marketing Journal,
Critical Perspectives on International Business. He has been track
chair for new product development at several professional
conferences in Europe and the U.S. He was recognised recently
by research published in the Journal of Product Innovation
{c\ﬂ?gagement as the world's 4th most prolific researcher in the
ield.

CORPORATE EXPERIENCE:

Professor Atuahene-Gima has consulted and/or conducted /
marketing and innovation management training programmes and
workshops for companies such as UBS Financial Services,
Philips, General Motors, Wyeth, Hong Kong Society for the
Handicapped, Hong Kong Productivity Council, Group Sense,
Sunhing Millennium, Manulife and others. He was a member of
the Judging Panel for the Hong Kong Awards for Industry -
Innovation ?1997 1999). He has been a keynote speaker at the
annual gathering of the Hong Kong Coalition of Services Industries
and the Chinese International Invention and Innovation
Symposium. Prior to academia he held executive positions in
product development, distribution, marketing and materials
management in the pharmaceutical industry with Welcome
(Australia) Ltd. for several years.
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MULTINATIONAL MANAGEMENT /

Success Beyond Borders - Developing a Winning Muttinational Company New /

Negpotiating Effectively with Chinese New /
China Expatriate Programme /

ADVANCED MANAGEMENT /
CEIBS-Harvard Business School-IESE Business School Joint Global CEO
Programme (Modular) /
- -IESE CEO
Mergers and Acquisitions /
Advanced Management Programme (Modular) /
Diploma in Hospital Management Programme (Modular) /

CFO Programme (Modular) /CFO
CEIBS-Harvard Business School-Tsinghua SEM Joint Senior Executive
Programme (Modular) /

CORPORATE GOVERNANCE /
CEIBS-Wharton Joint Programme: Corporate Governance and Board of
Directors /

GENERAL MANAGEMENT /

Diploma in Management Programme (Modular) /

CEIBS-Michigan Ross School of Business Joint Diploma in Management
Programme (Modular) /

Management Development Programme (Modular) /

STRATEGY & LEADERSHIP /

Strategy Execution NeW /

Growth Strategy New /

Building Organisational Capability for Strategic Implementation /
Developing Competitive Strategy /

Strategic Leadership /

Leadership and Change Management /

Leadership Programme for High Potentials /

Women in Leadership Programme /

Name (Mr./Ms.)

Company

City

Post Code

Fax

Complete and mail / fax the form

For more information on CEIBS Executive Education programmes listed below, please:
Tick the box(es) next to the brochure(s) you are requesting

NEGOTIATION & DECISION-MAKING /
Strategic Negotiation Programme /
Management of Negotiation and Decision-making /

ORGANISATION & MANAGEMENT /
Organisational Development and Change New /
Human Resources Management /

MARKETING & SALES /

Pricing Strategy NeW /

B2B Branding Programme New /B2B

CEIBS-Columbia Business School Joint Advanced Marketing
Management Programme /

Building and Managing Brands /

Integrated Marketing Communication /

Key Account Management /

Management of Innovation and New Product Development /

Marketing Strategy and Planning /
Strategic Sales Forces Management /

FINANCE /
Finance for Non-financial Executives /
Financial Statements Interpretation for Decision-makers /

Managerial Accounting for Decision-makers /

CEIBS LUJIAZUI INTERNATIONAL FINANCE
RESEARCH CENTRE PROGRAMMES /

Advanced Investment Management Programme: from Lujiazui to Wall
Street (Modular) NeW /

Managing Foreign Exchange Risk NeW/
Financial Derivatives New /

PRODUCTION-OPERATIONS /
Delivering Service Excellence New /
Lean Enterprises NeW /

Winning the Manufacturing Race /
Supply Chain Management /

Project Management /

Strategic R&D Management /

Position

Address

Province/Country

Tel/Mobile

E-mall



Contact Us

Customer Service Team

Executive Education Department

China Europe International Business School
699 Hongfeng Road, Pudong

Shanghai, 201206, P.R.C.

Tel: (86 21) 2890 5187/5197

Fax: (86 21) 2890 5183

E-mail: exed@ceibs.edu

699
201206
(86 21) 2890 5187/5197
(86 21) 2890 5183
exed@ceibs.edu

Customer Service Team

CEIBS Beijing Representative Office

3/F, Tower A, Raycom InfoTech Park

2 Kexueyuan South Road, Zhongguancun
Beijing, 100190, P.R.C.

Tel: (86 10) 8286 2890/1688

Fax: (86 10) 8286 1678

E-mail: exed@ceibs.edu

A 3
100190
(86 10) 8286 2890/1688
(86 10) 8286 1678
exed@ceibs.edu

http://exed.ceibs.edu

Customer Service Team

CEIBS Shenzhen Representative Office
Room 2302A, 23F, Han Tang Building
Overseas Chinese Town

Shenzhen, 518053, P.R.C.

Tel: (86 755) 2693 5750

Fax: (86 755) 2693 5743

E-mail: exed@ceibs.edu

23 2302A
518053
(86 755) 2693 5750
(86 755) 2693 5743
exed@ceibs.edu






