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Date / Language / Venue:
October 13-16, 2012 / English with sequential Chinese interpretation /
Shanghai

During this intensive and practical four-day programme, project
managers are exposed to the most recent concepts and techniques
employed in project management. To maximise its relevance and value,
the programme draws heavily on the experiences of the participants and
uses domestic and international case studies to illustrate key points. The
instructor uses “hands-on” activities to introduce project management
tools and concepts. The programme focuses on the variety of challenges
that are faced by organisations when undertaking projects and on the
need to understand project dynamics and the management of risk and
uncertainty. It examines the project management process for a variety of
project types, including engineering and construction, information
technology, the development of new services and products and projects
designed to improve how organisations work internally.

The objectives of this programme are to introduce participants to the
project management process, to increase their awareness of potential
risks, and to extend their knowledge and skills so that they may define,
implement and evaluate projects using the best professional practices. An
important aspect of this programme is the sharing of experiences with
other professionals from all over China. While working on the exercises
and case studies, participants will have opportunities to discuss their own
problems with other participants and share ideas about possible
solutions.

This programme is suitable for a wide variety of managers and staff
groups who are directly involved in projects. It is of value to senior
managers who initiate projects, new project managers wishing to gain an
overall understanding of their role, existing project managers who wish to
update their knowledge and people who will work in project teams.

Fee: RMB32,800

For more information, please visit http://exed.ceibs.edu

Participants in this programme will learn to:

* Appreciate the role of projects in supporting organisational strategy

® Recognise the attributes and skills of effective project managers

* Improve your ability to manage project stakeholders and shape their
expectations

e Enhance your ability to motivate project team members

e Understand the characteristics of successful projects

e Assess your ability to sell your own project ideas to others

® Recognise the value of systematic project selection processes

¢ Extend your understanding of the elements of the project planning
process

e Gain experience developing project plans in team settings

e Apply team-oriented tools for project risk assessment

® Use universally-accepted tools for project scheduling

e Gain insight into ideas for managing projects when resources are
constrained

* Know how and when to compress project schedules to meet deadlines

® Develop an appreciation for project evaluation systems and the various
tools available

¢ Appreciate the importance of effective project closure and handoff to
the client

® Project management process

e Selling project ideas

¢ Project selection and portfolio management
e Project initiation

e Team-based methods for project planning
® Managing project stakeholders

® Motivating project team members

* Managing project uncertainties

¢ Project scheduling

e Critical chain concept

* Monitoring project progress

* Project completion
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Programme Schedule

Day 1

Morning

Afternoon

Day 2
Morning

Afternoon

e Course introduction

* Review of the project management process

e The effective project manager: Traits and tools

® Persuasion exercise: Selling your project ideas

® Project selection, the business case and portfolio
management

® Project initiation: Establishing a project charter

® Group exercise: Creating an action-oriented work
breakdown structure

e Assigning team roles and responsibilities
e Estimating time and cost

e Case discussion

* Managing project stakeholders

¢ Motivating project team members

e Special issues for virtual teams

Day 3
Morning

Afternoon

Day 4
Morning

Afternoon

e Assessing and managing project uncertainties:
Concepts and tools

e Uncertainty assessment activity

¢ Project scheduling tools

e Team scheduling exercise

¢ Modifying project schedules

e Allocating project resources in constrained resource

environments

e Critical chain concepts

e Group exercises: Critical chain

e Dynamics of project progress: Murphy's Law and other
phenomena

e Tools for monitoring progress: From check lists to
earned value methods

e Project completion: Celebration and hand-over to the
customer

e Post-project appraisal: Examining lessons learned

e Case discussion

e Course summary

My participation in the Project Management programme is theoretically

instructive to the on-going corporate project and future projects as well.

The various tools used in classroom practices can play a vital role in

deciding the success of my real project.

Stephen Mi

Technical Manager
Shell (China) Ltd.
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Professor of Operations Management, Professor of Supply Chain,
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Educational Background:
MBA and PhD, University of
Washington, US

Teaching/Research Interests:
Professor Brown is a Professor of
Operations and Project Leadership
at Thunderbird School of Global
Management, where she has been
a member of the faculty since
2006. For the past decade, she
has spent a significant amount of
time in China working with execu-
tives from a wide range of
enterprise types and delivering
Executive MBA classes and execu-
tive seminars on operations
management and project leader-
ship. She also has spent consider-
able time studying managerial
practices within and outside the
US. Prior to her arrival at Thunder-
bird, she taught at the University of
Washington, Seattle University,
|[ESE in Barcelona, Spain, and the
China Europe International Business
School in Shanghai and Beijing.
Professor Brown has received
recognition  for excellence in
teaching on numerous occasions,
and she was selected as the
first-place winner of the Decision
Sciences Institute’s international
award for instructional innovation.

Academic Achievements:

Professor Brown’s research
interests focus on socio-technical
systems, examining the links
between human and technical
factors in operating environments.
Her work has appeared in California
Management Review, Interfaces,
Journal of Operations Manage

ment, International  Journal  of
Production Research, Academy of
Management Journal, Academy of
Management  Review,  Project
Management Journal, Journal of
Applied  Psychology, Human
Relations, Business Horizons, PIM
Journal, and other outlets. She is
an Associate Editor of the Journal
of Operations Management, and
has served as a member of the
editorial review boards of Academy
of Management Journal, Decision
Sciences Journal, and Operations
Management Review. Her teaching
cases have been published by
Harvard Business School,
Thunderbird, and the European
Case Clearing House, as well as
appearing in several textbooks.
Professor Brown's new book,
co-authored with Nancy Lea Hyer
at Vanderbilt University, is titled
Managing Projects: A Team-Based
Approach, and was published by
McGraw Hill in 2010.

Corporate Experience:
Professor ~ Brown’s  research,
executive seminar, and consulting
activities have been in large-scale
manufacturing operations, health
care, not-for-profit organisations,
medical  devices  companies,
electric utilities, military facilities,
and government agencies. Clients
have included Boeing, Medtronic,
the US Navy, St. Gobain, Emerson,
Sony, Philips, Maersk, PACCAR,
Degussa, Seattle Public Library,
Shanghai Media Group, Shanghai
Stock Exchange, Eli Lilly, and
others.
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The Project Management programme infroduced us every related aspect involved in project management in a systematic and comprehensive way, especially the

parts of project charter, stakeholder management, uncertainty evaluation and management and team involvernent, which are extremely helpful to me. The professor

has rich teaching experience. The programme was specifically designed and delivered carefully with full preparation.

Date / Language / Venue
October 13-16, 2012/ English with sequential Chinese interpretation / Shanghai (CEIBS Shanghai campus, 699
Hongfeng Road, Pudong, Shanghai)

Admissions Procedures

Applicants can apply for the programme in either of the following two ways:

» Online application: Please visit the CEIBS Executive Education website at http://exed.ceibs.edu, then select
the programme you want to take and click “Apply Now” to apply for the programme; or

* Please call the CEIBS Customer Service Team for a printed Application Form, then fill in the form and send it
to the CEIBS Customer Service Team by fax, email or mail.

Applications are requested at least 20 days before the programme start date. Applications are reviewed as they
arrive and admissions are subject to the final confirmation of CEIBS. Any applications received after that date will
be considered on the basis of space availability. For more information, please contact our Customer Service
Team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme is RMB32,800, which includes tuition, case licensing fees, lunches, stationery, other
course materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 days
before the start of the programme. Applications made within 15 days of the start of a programme require
immediate payment.

Cancellations

Any cancellation made 15 days or more prior to the programme start date is eligible for a full refund of programme
fees paid. However, any expenses arising therefrom shall be the responsibility of the applicant or his/her
employer. Any cancellation made fewer than 15 days prior to the programme start date shall be subject to a fee
of 20 percent of total programme fees. After the programme begins, no fees shall be refunded for participants
who withdraw from the programme for any reason.

* CEIBS reserves the right to amend information on this programme including price, date, location, faculty, daily schedule
and other details.

Feng Jiasheng
Vice General Manager

Gemaale Corporation (Shanghai)

Contact Information

Customer Service Team

Executive Education Department

China Europe International Business School
699 Hongfeng Road, Pudong

Shanghai, 201206, P.R.C.

Tel: (86 21) 2890 5187 / 5197

Fax: (86 21) 2890 5183

E-mail: exed@ceibs.edu

Website: http://exed.ceibs.edu

Customer Service Team

CEIBS Beijing Campus

No.20, Zhongguancun Software Park, 8 Dongbeiwang
West Road, Haidian District, Beijing, 100193, P.R.C.

Tel: (86 10) 8296 6688

Fax: (86 10) 8296 6677

E-mail: exed@ceibs.edu

Customer Service Team

CEIBS Shenzhen Representative Office

8F, RongChao Business Centre Block A, 6003 Yitian Road,
Futian District, Shenzhen, 518026, P.R.C.

Tel: (86 755) 3337 8136

Fax: (86 755) 3337 8113

E-mail: exed@ceibs.edu
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For more information about any CEIBS Executive Education programme, please tick it.

Multinational
Management
D CEIBS-INSEAD Expanding
Opportunities - Doing Business in
Europe ¢

[ ] Doing Business in China
[ ] Global CEO Programme: A

Transformational Journey

Advanced
Management

D Shaping Innovative Companies:
Inspiring, Managing and
Implementing Innovation
(Modular) Vo

[ ] CEIBS-Harvard Business
School-IESE Business School
Global CEO Programme for
China (Modular)

[ ] Leadership for CEOs in China: A
Journey to Leadership at Peak
(Modular)

[ ] CEIBS-Harvard Business
School-Tsinghua SEM Senior
Executive Programme (Modular)

[ ] Advanced Management
Programme (Modular)

D Chief Marketing Officer (CMO)
Programme (Modular)

[ ] CEIBS-LBS CFO Programme
(Modular)

Name (Mr/Ms)

Company

D Leadership Development
Programme for Hospital
Executives (Modular)

Corporate
Governance
[ ] CEIBS-Wharton Programme:

Corporate Governance and Board
of Directors

General
Management
D Diploma in Management
Programme (Modular)

[ ] Management Development
Programme (Modular)

Strategy

D Rethinking Strategy of the Digital
World "

[ ] Mega-Trends for the Future

D Integrating and Managing
Acquisitions

[ ] Game Theory in Practice: How to
Compete and Cooperate More
Effectively?

[ ] Building Organisational Capability
for Strategic Implementation

[ | Strategy Execution

Province/State

Fax

Please fill in the form and send it to CEIBS by fax, email or mail

Leadership

D Proactive Leadership Programme "“"

[ ] High Performance and
Sustainable Leadership

[ ] Leadership and Change
Management

D Leadership and Coaching

D Women in Leadership Programme

Negotiation &

Decision-making
[ ] Strategic Negotiation Programme
[] Management of Negotiation and
Decision-making

Organisation &
Management
D Leading Change: Enhancing
Organisation’s Effectiveness and
Viability V"

[ ] Managerial Psychology in Practice "

[ ] Talent Management Programme "

[ ] EVA and Performance Management

[ ] Human Resources Management:
Psychology, Human Nature and
Culture

[ ] Human Resources Management

Marketing & Sales

D Digital Marketing: The Future of
Your Marketing *"

Job Title

[ ] Creating a Customer-centric
Organisation

[ ] Market Creation Programme

D Key Account Management

[ ] Strategic Sales Forces Management

[ ] Building and Managing Brands

[ | Marketing Strategy and Planning

[ Management of Innovation and
New Product Development

[ Private Equity Managment
Programme

[ ] Managing Strategic Investment
Decisions

[ ] Finance for Non-financial
Executives

[ ] Financial Statements Interpretation
for Decision-makers

[ ] Managerial Accounting for
Decision-makers

Operations
Management
[ ] Delivering Service Excellence

D Supply Chain Management
L] Project Management

Special Offering

[ ] China Entrepreneurial Leadership

Programme (Modular) "

[ ] Post-CFO Programme "'

Address

Business Telephone/Mobile

Email
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