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Leadership Programme for High Potentials

Dates/Language/Venue:  June 2-4, 2010, English with sequential Chinese interpretation, Shanghai class

October 28-30, 2010, English with sequential Chinese interpretation, Shenzhen class
Fee for each class: RMB25,800
For more information, please visit http://exed.ceibs.edu

Leadership is probably the most studied and the least understood of all the management sciences. It is the “Holy Grail” of
management researchers worldwide. Ideas new and old feature in every management journal and are the basis of many
books by practising experts. What is the mysterious gene or DNA make-up that will guarantee successful leaders? To what
extent are leaders born and to what extent can they be developed?

Objective

The objective of the programme is to help high potential manager develop his own unique brand of leadership competencies
and not try to imitate other leaders. We are seeking to demystify the leadership concept and identify the key activities and
skills required of future leaders in a business world. We will identify and list all these behaviours and competencies and
demonstrate that no single leader has all these competencies and behaviours. Each has a unique combination of skills and
behaviours which enable them to lead in unique way.

Who Should Attend

The programme aimed at high potential managers who are likely to become the next generation of senior executives. As the
high potentials progress on their way up the corporate ladder, they need to combine their technical competencies and
general management skills with the new skills required to lead the organisation and manage experts.

Programme Benefits
At the end of the programme, participants will have:

o Understood the major activities that constitute the agendas of leader in China

o Identified the specific competencies that they will need to develop further to carry out these activities smoothly and
efficiently

o Developed an awareness of the major cross-cultural differences affecting leadership and organisational behaviour in a
business context

e Drawn up his own personal leadership development plan

Programme Coverage

e Universally endorsed activities of business leaders

e Universally endorsed competencies for business leaders

e  Key cross-cultural differences for leading in the global market place
e  Personal leadership development plan
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Programme Schedule

Day 1
morning o Aligning the organisation
e Managing change
afternoon e  Building and strengthening the organisation culture
e Developing high performing teams
Day 2
morning e Understanding organisation behaviour
e Ability to manage difference
e  Developing different leadership styles
afternoon e Analysing sources of social culture
e Impact of social culture on leadership styles and organisation behaviour
Day 3
morning e Analysing sources of power
e Using effectively sources of power
afternoon o |dentifying personal strengths and weakness
o  Drawing up a personal development plan

Programme Director

Howard Ward

Professor of Management, CEIBS
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TEACHING/RESEARCH INTERESTS:

Prior to working with CEIBS in China, Professor Ward was employed full-time by Manchester Business School. He is also
visiting faculty at business schools in France, Spain, Italy and Russia. He has been working in China as visiting faculty with
CEIBS and its earlier incarnation CEMI since 1984. He was appointed a full-time staff member in 1997. His teaching
activities are in the field of managing change, organisational behaviour, leadership, cross-cultural teambuilding and human
resources.

CORPORATE EXPERIENCE:

Before entering the executive education sector, Professor Ward worked for 9 years with Michelin Tyre Co., in France,
England and Ireland. He worked first in the commercial department then for the last 5 years in HR. When he left Michelin, he
was HR Manager for the Ballymena factory in Ireland employing just over 1,000 staff.

At CEIBS, he has responsibility for the development of Company Specific Programmes. This involves working with key
companies on the design, delivery, evaluation and follow-up assignments for a wide range of customised training solutions
for in-company management education and development. These Company Specific Programmes are a blend of consultancy
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and executive education. They focus on development at two levels: firstly at the level of the individual participants; secondly
at the level of the organisation by suggesting ways of improving organisational effectiveness. He has worked with
companies to design customised programmes for cross-functional senior management teams, middle managers and young
high potential managers.

Some clients with whom he has worked as Company Specific Programme Director include Kodak, Henkel, Atofina, BAT,
Schneider, Sanofi-Aventis, Novartis, Roche, Caterpillar, Eli Lilly, Nestle, Schindler, L'Oréal, AP Moller, Novozymes, CNOOC,
Ping An Insurance, Shanghai Pharmaceuticals, Celstar, Dong Sheng Qil, Bright Dairy, Four-Ring Pharmaceuticals, Orient
International, Midea, Lenovo, Intellectech, Huawei Technologies, Heng Yuan Xiang and BBK. In addition, Professor Ward
has also done many consulting projects for SOEs, including the establishment of culture of Bright Dairy in 1996.

Dates/Language/Venue

e June 2-4, 2010 / English with sequential Chinese interpretation / Shanghai class (CEIBS Shanghai campus, 699
Hongfeng Road, Pudong, Shanghai)

e  October 28-30, 2010 / English with sequential Chinese interpretation / Shenzhen class (8F, RongChao Business Centre
Block A, 6003 Yitian Road, Futian District, Shenzhen).

Admissions Procedures

Applicants can apply for the programme in either form:;

e Online application: Please visit the CEIBS Executive Education website, select the programme you want to take, and
click “Apply Now" to apply for the programme; or

e  Submit application by fax or mail: Please visit the CEIBS Executive Education website, select the programme you want
to take, click “Application Form” to download the form, then fill in the form and send it to the CEIBS Customer Service
Team by fax or mail. You are also welcome to call the CEIBS Customer Service Team for a printed Application Form.

CEIBS Executive Education website: http://exed.ceibs.edu

Applications are requested 20 working days before the programme start date. Applications are reviewed as they arrive and
admissions are subject to the final confirmation of CEIBS. Any applications received after that date will be considered on a
space-available basis. For more information, please contact our customer service team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme for each class is RMB25,800, which includes tuition, case licensing fees, lunches, stationery,
other course materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 working
days before the start of the programme. Applications made within 15 working days of the start of a programme require
immediate payment.

Cancellations

Cancellations or changes of a programme registration may be made without penalty at least 15 working days before the
start of the programme. If a confirmed booking is cancelled within 15 working days of the start of the programme, or if the
applicant fails to attend the programme, a cancellation fee equaling to 20 percent of the total programme fee will be charged.
When a request to substitute participant(s) for the same programme is made less than 15 working days before the start of
the programme, the seat(s) will not be guaranteed. If an applicant is unable to attend the programme, the applicant may
transfer to a different session of the same programme or another CEIBS Executive Education programme within the same
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calendar year, but must pay any differences in fees between the two programmes. All changes and cancellations are subject

to the final confirmation of CEIBS.

Contact Information
Customer Service Team
Executive Education Department

China Europe International Business

School

699 Hongfeng Road, Pudong
Shanghai, 201206, P.R.C.
Tel: (86 21) 2890 5187 / 5197
Fax: (86 21) 2890 5183
E-mail: exed@ceibs.edu
Website: http://exed.ceibs.edu
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Customer Service Team

CEIBS Shenzhen Representative Office
8F, RongChao Business Centre Block A,
6003 Yitian Road, Futian District,
Shenzhen, 518026, P.R.C.

Tel: (86 755) 3337 8136

Fax: (86 755) 3337 8113

E-mail: exed@ceibs.edu
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Customer Service Team

CEIBS Beijing Campus

No.20, Zhongguancun Software Park, 8
Dongbeiwang West Road,Haidian
District,Beijing,100193 P.R.C.

Tel: (86 10) 8296 6688

Fax: (86 10) 8296 6789

E-mail: exed@ceibs.edu
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