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Human Resources Management

Dates/Language/Venue: August 11-14, 2010, English with sequential Chinese interpretation, Beijing class

December 7-10, 2009, English with sequential Chinese interpretation, Shenzhen class
Fee for each class: RMB31,800
For more information, please visit http://exed.ceibs.edu

Letter from Programme Director
Dear Human Resources Manager,

Bill Gates was quoted as saying, "The only asset that Microsoft has is human imagination." This statement is yet another
indication of the importance of human resources in every company today. It clearly focuses on one of the major challenges
facing all of us in the 21st century; how to "manage the imagination." Our HR Management Programme not only helps
participants to understand ways to manage the imagination, but it also looks at other major concerns of HR managers in
China. You will learn;

o Key HR issues for organisations in China today

e How HR planning can complement strategic planning

e How to obtain, retain, motivate and develop your staff

e How to develop an action plan for creating greater commitment among your staff

The role of the HR department is undergoing change. Nowhere in the world are the changes more dramatic or more
necessary than at the dawn of the new millennium here in China. Your presidents, CEQs, directors and general managers
have increasing expectations of the input from your department. Your role is becoming more complex and vital as
companies seek ways to increase their competitive advantage. Our strategic HR Management Programme attempts to
demonstrate how your department can add significant value through managing human resources more effectively.

Your strategic role is increasingly as a business partner to line management. To carry out your role successfully, you must
understand your business and the specific issues of the different departmental line managers. Without this understanding, it
is difficult to carry out your role in the new millennium. Our programme will help you to identify an action plan for developing
high-performing individuals, high-performing teams and a high-performing organisation.

| am looking forward to welcoming you to our programme.

Keith Goodall
Programme Director
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This programme explores different aspects of Human Resources Management (HRM) in China’s changing environment.
Participants will analyse both Western and Chinese management practices and their relevance to running a business in
China today. In past years, the programme has benefited from the participation of both Chinese and expatriate managers
jointly examining HRM in a Chinese context.

Objective
The objective of the programme is to analyse the changing role of the human resources department and identify ways in
which the human resources function can add value to the business.

Who Should Attend

Besides managers with experience in personnel and HRM in China, the programme brings benefits to all middle to senior
executives who are responsible for people development and management. The past participants included China market and
public relations directors, vice-presidents, financial controllers, chief representatives, section heads, and field development,
office, sales, area, new business and programme managers.

Programme Benefits
Participants in this programme will gain:

o  Clear guidelines on obtaining, retaining, motivating and developing staff

e  Anew perspective on HRM frameworks and how to adapt them to their own situation

o Valuable insights into HRM by exchanging experiences with other professionals

e  Abetter understanding of different cultural values

o  Aworking knowledge of the key human resources issues for modern organisations in China
e Anew approach to changing human resources policies and practices

Programme Coverage

The programme covers current thinking on key aspects of HRM and includes lectures, case studies and practical activities

on the following topics:

e Western and Chinese perspectives on the management of people, including effective management, leadership,
communication and motivation

e HRM in China and the West, including recent history, job descriptions, recruitment, retention, training and development,
reward management and performance management systems

e Strategic HRM, including the organisation and its environment, models of effective organisation, company culture and
management of change

e  Cross-cultural management, including the management of people across cultures, and causes of conflict and
misunderstanding

Programme Schedule
Day 1
morning Changing Role of the HR Function

e Why and how to change

e Highimpact practices

e Model of the new human resource function

o New competencies for the human resource manager

afternoon Understanding People

¢ Important management concepts and definitions
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o  Profile of an effective people manager
o Differences between Chinese and Western people
Day 2
morning Organisational Structure
e Understanding organisational behaviour
o  Models for effective organisations
afternoon Understanding Culture
e  Company culture
o  Cross-cultural differences
evening Management Game
Day 3
morning Hiring/Retention
e HR planning
e  Recruitment strategies for China
e Job analysis and job descriptions
e Retention strategies
afternoon Motivation/Compensation/Benefits
e  Self-motivation
e Theories of motivation
e  Model for creating commitment
Day 4
morning Development
o  Performance management systems
o  Performance appraisal interviews
e  (Case study
afternoon Management of Change
e  Case study

Programme Director

Keith Goodall

Professor of Organisational Behaviour, CEIBS
Senior Associate, Judge Business School, University of Cambridge
Senior Member Wolfson College, University of Cambridge

EDUCATIONAL BACKGROUND:
Ph.D., University of Cambridge, U.K.
M.A., Manchester University, U.K.

TEACHING/RESEARCH INTERESTS:

Professor Goodall is Professor of Organisational Behaviour at CEIBS. He is also a Senior Associate at Judge Business
School, and a Senior Member Wolfson College of University of Cambridge. He teaches on the MBA programme there and is
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actively involved in Executive Education. He also lectures on a multi-module cross-cultural management programme at
Cambridge, currently taught in Italy, Switzerland and Cambridge. He has been teaching at CEIBS since 1990, and has
taught on MBA and EMBA programmes as well as having designed and delivered a large number of executive education
programmes. He is also an associate faculty member with Duke Corporate Education in America and Cass Business School
in London. His current research interests include leadership and teamwork, the management of multinational organisations,
and human resource management.

ACADEMIC ACHIEVEMENTS:
Professor Goodall's research has been published in academic journals including International Journal of Human Resource
Management, Asia Pacific Business Review, Organisation Studies, and Journal of World Business.

CORPORATE EXPERIENCE:

Professor Goodall has provided training and consulting services for international companies such as Powergen, Rohde &
Schwarz, Siemens, BASF, Rhéne-Poulenc, Honeywell, L'Oréal, Lufthansa German Airlines, Deutsche Bank, Hewlett
Packard, Maersk, Nestlé, and the ltalian national energy company. The Chinese companies he has worked with include
SAIC, Bank of China, and China Life Insurance. He has written case studies with Kodak (China), Lafarge, and AsiaEC.
Professor Goodall has also carried out training, research and consultancy work in a number of other countries including
Colombia, Australia, Zambia, Malawi, Nigeria, France, Germany, ltaly, Switzerland, and Mozambique.

Dates/Language/Venue

e  August 11-14, 2010 / English with sequential Chinese interpretation / Beijing class (CEIBS Beijing Campus, No.20,
Zhongguancun Software Park, 8 Dongbeiwang West Road,Haidian District,Beijing,100193 P.R.C.)

e December 7-10, 2010 / English with sequential Chinese interpretation / Shenzhen class (8F, RongChao Business
Centre Block A, 6003 Yitian Road, Futian District, Shenzhen)

Admissions Procedures

Applicants can apply for the programme in either form:;

e Online application: Please visit the CEIBS Executive Education website, select the programme you want to take, and
click “Apply Now" to apply for the programme; or

e  Submit application by fax or mail: Please visit the CEIBS Executive Education website, select the programme you want
to take, click “Application Form” to download the form, then fill in the form and send it to the CEIBS Customer Service
Team by fax or mail. You are also welcome to call the CEIBS Customer Service Team for a printed Application Form.

CEIBS Executive Education website: http://exed.ceibs.edu

Applications are requested 20 working days before the programme start date. Applications are reviewed as they arrive and
admissions are subject to the final confirmation of CEIBS. Any applications received after that date will be considered on a
space-available basis. For more information, please contact our customer service team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme for each class is RMB31,800, which includes tuition, case licensing fees, lunches, stationery,
other course materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 working
days before the start of the programme. Applications made within 15 working days of the start of a programme require
immediate payment.
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Cancellations

Cancellations or changes of a programme registration may be made without penalty at least 15 working days before the
start of the programme. If a confirmed booking is cancelled within 15 working days of the start of the programme, or if the
applicant fails to attend the programme, a cancellation fee equaling to 20 percent of the total programme fee will be charged.
When a request to substitute participant(s) for the same programme is made less than 15 working days before the start of
the programme, the seat(s) will not be guaranteed. If an applicant is unable to attend the programme, the applicant may
transfer to a different session of the same programme or another CEIBS Executive Education programme within the same
calendar year, but must pay any differences in fees between the two programmes. All changes and cancellations are subject
to the final confirmation of CEIBS.

Contact Information

Customer Service Team Customer Service Team Customer Service Team

Executive Education Department CEIBS Shenzhen Representative Office  CEIBS Beijing Campus

China Europe International Business 8F, RongChao Business Centre Block A,  No.20, Zhongguancun Software Park, 8
School 6003 Yitian Road, Futian District, Dongbeiwang West Road,Haidian

699 Hongfeng Road, Pudong Shenzhen, 518026, P.R.C. District,Beijing,100193 P.R.C.
Shanghai, 201206, P.R.C. Tel: (86 755) 3337 8136 Tel: (86 10) 8296 6688

Tel: (86 21) 2890 5187 / 5197 Fax: (86 755) 3337 8113 Fax: (86 10) 8296 6789

Fax: (86 21) 2890 5183 E-mail: exed@ceibs.edu E-mail: exed@ceibs.edu

E-mail: exed@ceibs.edu
Website: http://exed.ceibs.edu
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