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Growth Strategy
— Breaking the Bottleneck of Growth

Date / Language / Venue: November 2-5, 2011, Chinese, Shanghai
Fee: RMB30,800
For more information, please visit http://exed.ceibs.edu

It's the dream of every aspiring entrepreneur to achieve sustainable profit growth. However, even for all of world leading
companies, less than 5% of them are able to maintain an annual growth of 10% or greater over 10 years. According to
published evidence, during the period between 1990 and 2000, although 90% of American companies focused on growth,
less than 9% of them reached an annual growth of 8%. Therefore, sustainable and profitable growth is a great challenge to
the leaders of companies worldwide.

As the top executive in your organisation, are you puzzled on how to scale up your business? Are you too busy “fighting
fires” to consider the long-term growth strategy of your company? Are you perplexed in selecting from “so many” seemingly
very attractive growth opportunities? Have you tried to diversify your business, undertake M&A, or follow the hottest market
trends, but the results are still less than satisfactory? You are not alone in these experiences -- join the Growth Strategy
programme and we’ll help you to explore paths to overcome these challenges.

Objective

Built upon the key growth theories developed over the past 50 years in the US and Europe and combined with the
professor’'s own insights and conceptualization from studying hundreds of Chinese companies, the programme offers a
highly integrated framework and a set of hands-on practical tools to guide middle-sized Chinese companies to break the
bottleneck of growth. Using his framework, the professor will analyse the growth challenges of Chinese companies and
enable them to avoid the business growth traps, formulate and implement profitable growth strategy and help their business
become bigger and stronger.

Who Should Attend

The programme is specially designed for top executives who are responsible for their organisations’ development strategy,
including chairman, CEO, president, general manager, director of business unit, vice president of business development,
vice president of strategy, and CFO, etc.

Programme Benefits

At the end of the programme, the participants will be able to:

o Understand business development stages and corresponding challenges and problems

o Appreciate theoretical frameworks and key approaches of sustainable business growth

e  Build various infrastructures to support sustainable business development

e Learn and use the development strategy model to recognise and analyse development strategy problems
o Acquire the cutting edge growth strategies and monitoring and evaluation tools

o Improve their abilities to lead business growth in a profitable and sustainable way
BB AR RO IR S Cldipds. B Hdts Iigs . BRER e HERI LA AN 546 AT IR IR

CEIBS reserves the right to amend information on this programme including price, date, location, faculty, daily schedule and other details.
SCAFEE B H 5 2010 45 12 H 4 H | Updated on December 4, 2010



%CE' BS Executive Education Programmes

PP RK e 2 2 R 1)1

Programme Coverage

o  Business development issues and challenges

o  Theoretical conditions for sustainable growth

e  Build a foundation and develop fortresses

e  Grow core business bigger and stronger

o  Capture adjacent markets

o  Develop new business within established firms

e  Select aright path of growth

o Implement the growth strategy effectively

o Develop the leaders for sustainable development

Programme Schedule

Day 1 Laying the Foundations
morning e  Theoretical framework of Ge’s growth strategy
afternoon e  Build fortresses
evening o Live case studies
Day 2 Scaling Up
morning o Do the core business bigger and stronger
afternoon o  Preempt the adjacent market
evening e Live case studies
Day 3 Achieving Market Supremacy
morning e  Evaluate the expansion opportunities
afternoon e  Develop new business -- Blue Ocean Strategy supremacy
evening e Live case studies
Day 4 Striving for Sustainable
morning o Implement the growth strategy
afternoon e Live case studies: presentation & discussion
e Wrapup
Programme Director
Ge Dingkun
N Assistant Professor of Strategy and Entrepreneurship, CEIBS
EDUCATIONAL BACKGROUND:

Ph.D. in Strategy & Entrepreneurship, University of lllinois at Urbana-Champaign, U.S.A.
M.S. in Marketing, University of lllinois at Urbana-Champaign, U.S.A.
B.S. in Human Resources Management, Renmin University of China
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TEACHING/RESEARCH INTERESTS:

Professor Ge is Assistant Professor of Strategy and Entrepreneurship at CEIBS. Previously he was Assistant Professor of
Strategy and Entrepreneurship at the San Francisco State University. In the two years after returning to China, Professor Ge
has taught over 1000 senior executives at CEIBS and students’ reaction to his course was quite positive. His teaching
interests are strategies for sustainable corporate growth, entrepreneurship, innovation and corporate entrepreneurship. His
research interests are sustainable corporate growth, organisational learning, knowledge transfer and corporate innovation,
Entrepreneurship (venture capital investment, new venture creation and new venture growth) strategic alliance and inter-firm
network.

ACADEMIC ACHIEVEMENTS:

Professor Ge’s academic paper has been appeared on a number of journals. In 2002 he published “Value Pricing in
Presence of Network Effects” on Journal of Product and Brand Management, and “Value Creation through Going Together —
an Event Study on Market Response to Alliance Formation™ (co-author) on the Academy of Management Best Paper
Proceeding. Professor Ge has won awards and acclaims in national and international competitions, including the Coleman
Foundation Academy of Management Best Dissertation Award, one of the top 10 best papers at the Strategic Management
Society in 24th Annual Conference, Best Paper Proceedings of the Academy of Management, Kauffman Fellowship of
Entrepreneurship, University of lllinois Fellowship and President’s Summer Research Award of San Francisco State
University.

CORPORATE EXPERIENCE:

Before his doctoral education, Professor Ge had gained substantial experience in working for several Fortune 500 U.S. and
European multinational companies in China, holding regional and national management positions. He was on the Board of
Directors of the Renaissance Center for Entrepreneurship in San Francisco and Chinese Information and Networking
Association in Silicon Valley. After returning to China, Professor Ge serves as the academic advisor to Shanghai Technology
Foundation for College Graduates, special advisor to AAMA Angel’s Club and associate director of the CEIBS-Zhanjiang
Center of Entrepreneurship and Innovation. In his spare time, Dr. Ge also provides consulting services on growth strategy to
many multinational and domestic firms as well as fund-raising advisor to many growth-oriented companies.

Date/Language/Venue
November 2-5, 2011 / Chinese / Shanghai (CEIBS Shanghai campus, 699 Hongfeng Road, Pudong, Shanghai).

Admissions Procedures

Please visit the CEIBS Executive Education website http:/lexed.ceibs.edu, and download Growth Strategy Application
Form in Growth Strategy webpage, then fill in the form and send it to the CEIBS Customer Service Team by fax, email or
mail. Or please call the CEIBS Customer Service Team for a printed Application Form.

Applications are requested 20 days before the programme start date. Applications are reviewed as they arrive and
admissions are subject to the final confirmation of CEIBS. Any applications received after that date will be considered on a
space-available basis. For more information, please contact our customer service team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme is RMB30,800, which includes tuition, case licensing fees, lunches, stationery, other course
materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 days before the start
of the programme. Applications made within 15 days of the start of a programme require immediate payment.
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Cancellations

Any cancellation made 15 days or more prior to the programme start date is eligible for a full refund of programme fees paid.
However, the expenses arising therefrom shall be for the account of the applicant or his/her employer. Any cancellation
made less than 15 days prior to the programme start date shall be subject to a fee of 20 percent of total programme fees.
After the programme starts, no fees shall be refunded for participants who withdraw from the programme for any reason.

Contact Information

Customer Service Team Customer Service Team Customer Service Team

Executive Education Department CEIBS Beijing Campus CEIBS Shenzhen Representative
China Europe International Business No.20, Zhongguancun Software Park,  Office

School 8 Dongbeiwang West Road, Haidian 8F, RongChao Business Centre Block
699 Hongfeng Road, Pudong District, Beijing, 100193, P.R.C. A, 6003 Yitian Road, Futian District,
Shanghai, 201206, P.R.C. Tel: (86 10) 8296 6688 Shenzhen, 518026, P.R.C.

Tel: (86 21) 2890 5187 / 5197 Fax: (86 10) 8296 6789 Tel: (86 755) 3337 8136

Fax: (86 21) 2890 5183 E-mail: exed@ceibs.edu Fax: (86 755) 3337 8113

E-mail: exed@ceibs.edu E-mail: exed@ceibs.edu

Website: http://exed.ceibs.edu
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