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Developing Competitive Strategy

Date/Language/Venue: May 12-14, 2008, English with sequential Chinese interpretation, Shanghai
Fee: RMB24,800
For more information, please visit http://exed.ceibs.edu

This course examines how firms achieve and sustain superior performance through the development of competitive
business strategy. To accomplish this objective, participants are provided with the tools to conduct a structural industry
analysis, assess change drivers, and possible strategic options. Participants will also learn how to conduct a company
assessment and develop well thought-out acquisition and partnering strategies. The programme will also address issues of
internationally oriented strategies, to meet competition in China and conduct market entry abroad. The programme
emphasises modern concepts and how they are practically applied to business.

Objective

The objective of this programme is to explore how firms achieve superior performance through the development of sound
competitive strategy, and provide strategic tools to open the doors to new, profitable directions for the participant's
organisation.

Who Should Attend

e Executives who manage business units with a profit or loss responsibility, and wish to improve short and long-term
business performance

e Business and public sector leaders currently on strategy assignments, who need a thorough immersion in strategic
thinking and practice

e Senior functional leaders and planners from marketing, finance and investment, sales development, product
management and technology, who are involved in strategy formulation

Programme Benefits

Participants in this programme will be able to:

e  Gain an understanding of competitive strategy and industry dynamics

e Think forward - identify new ways to create value for the organisation

e  Use Structural Industry Analysis to evaluate entire markets

e Incorporate practical tools to improve your strategic decision-making

e  Correctly reposition products and services, and to kick start profitability

e  Extract maximum value from every strategic situation

e Receive insight into how to articulate the strategy for organisational impact

Programme Coverage

Development of industry analysis tools

Understand sources of profitability

Examine possible strategic directions in your industry

Assess your own firm’s possibilities in the competitive landscape
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o Discuss possible growth strategies through acquisitions and internationalisation

Programme Director

Per Jenster

Professor of Management,
Director of the Centre of Entrepreneurship & Family Business,
Academic Advisor to Executive Education, CEIBS

EDUCATIONAL BACKGROUND:
Ph. D. in Strategic Management/IS, University of Pittsburgh, U.S.A.
M.A. & B.S. in Business Economics, University of Arhus, U.S.A.

TEACHING/RESEARCH INTERESTS:

Professor Jenster is Professor of Management at CEIBS. He was for ten years Professor of International Marketing and
Strategy at Copenhagen Business School, and served as Associate Dean for the CBS’ MBA & EMBA programmes. His
professorship focuses on International Business Marketing and Strategic Leadership Development. He was formerly on the
marketing faculty of IMD, Lausanne, Switzerland, with responsibilities for teaching and research in the areas of strategic
management and marketing.

ACADEMIC ACHIEVEMENTS:

Professor Jenster's award winning research is widely published in more than 107 articles, books and case studies. Recent
publications include Strategy Execution: Passion and Profit, Outsourcing/Insourcing: Profiting from New Relationships,
Managing Business Marketing and Sales, and Strategy in Knowledge Intensive Firms.

CORPORATE EXPERIENCE:

Professor Jenster's industry experience includes extensive senior management consulting in the areas of strategic
management, marketing planning, competitive analysis, and cost evaluation studies. His past clients include diverse
organisations such as Alcoa, AON, Caterpillar, Danisco, Exxon, ICI, IBM, Philips, Kellogg's, Unilever, Nestlé, Novo Nordisk,
Novozymes, Norske Shell, Randstad, Bossard Group, TRW, UNIBANK, Telia, TeleNor, TeleDanmark, Texas Instruments,
Nordea, Forenings SparBanken, Westinghouse and Volvo Construction Equipment. Prior to his academic studies, he
worked in product management of branded goods bound for Africa and the Far East for the East Asiatic Company. He is
co-owner and board member of a number of companies. During his years residing in Switzerland, he held the royal
appointment as Honourary Danish Consul to Switzerland.
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Dates/Language/Venue
May 12-14, 2008 / English with sequential Chinese Interpretation / Shanghai (CEIBS Shanghai campus, 699 Hongfeng
Road, Pudong, Shanghai).

Admissions Procedures

Applications are reviewed as they arrive. Completed applications must be received 20 working days before the start of the
programme. Any applications received after that date will be considered on a space-available basis. Please address all
applications and enquiries to our customer service team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme is RMB24,800, which includes tuition, case licensing fees, lunches, stationery, other course
materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 working days before
the start of the programme. Applications made within 15 working days of the start of a programme require immediate
payment.

Cancellations

If a confirmed booking is cancelled within 15 working days of the start of the programme, or if the applicant fails to attend the
programme, a cancellation fee equaling to 20 percent of the total programme fee will be charged. If an applicant is unable to
attend the programme, the applicant may transfer to another CEIBS Executive Education Programme within the same
calendar year. When a request to substitute participant(s) for the same programme is made less than 15 working days prior
to the start of the programme, the seat(s) will not be guaranteed.

Contact Information

Customer Service Team

Executive Education Department
China Europe International Business
School

699 Hongfeng Road, Pudong
Shanghai, 201206, P.R.C.

Tel: (86 21) 2890 5187 / 5197

Fax: (86 21) 2890 5183

E-mail: exec.ed@ceibs.edu
Website: http://exed.ceibs.edu

Customer Service Team

CEIBS Beijing Representative Office
3/F, Tower A, Raycom InfoTech Park
2 Kexueyuan South Road,
Zhongguancun

Beijing, 100080, P.R.C.

Tel: (86 10) 8286 2890 / 1688

Fax: (86 10) 8286 1678

E-mail: bjo@ceibs.edu

Customer Service Team

CEIBS Shenzhen Representative
Office

Room 2302A, 23F, Han Tang
Building

Overseas Chinese Town, Shenzhen,
518053, PR.C.

Tel: (86 755) 2693 5750

Fax: (86 755) 2693 5743

E-mail: szo@ceibs.edu
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