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Milestones of 2014

nostalgic backward glance at some of the memorable
moments from the past year as CEIBS strengthened its
global impact with overseas events, faculty speaking
engagements abroad and deals brokered with globally recognised
institutions all while building on its China depth. Read on for more
in these sections:
« Global Reach
» Knowledge Source
« Supporting CEIBS
« Programme Updates

o Alumni Chapters & Events.
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TR EEFRURTEHNERT, n keeping with the school’s major push towards

.1-—— 2014 F F N ERENHRR R X internationalisation CEIBS ramped up its activities abroad

— &, Rk T £ KRB F R this past year. There were also visits to CEIBS facilities by

EALHEG, HEERNENNEZBTES globally recognised leaders from the business world, academia and
BIEHN government; and deals inked with global powerhouses.
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I+ Switzerland
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Switzerland — CEIBS began 2014 by co-hosting an event in Zurich. Organisers were the CEIBS
Alumni Chapter Switzerland Association (CASA) and UBS Wealth Management Switzerland. About
140 guests turned out to hear presentations from a panel of world renowned experts in their fields on

January 20 during a roundtable on ‘China Outlook 2014.

LIHEDIR-686-78 , PEREREBIIENRAES S0R %k BROMN K E Bt KR A FRAIF
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Barcelona - In a nod to its European roots, CEIBS held its first Alumni Reunion outside of China
on June 6 & 7. More than 50 alumni from across Europe and beyond came together in Barcelona,
Spain, to meet the school’s President and Dean, network with other CEIBS graduates and learn about
cross-cultural aspects of business and management from highly regarded senior business leaders and

academics.
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Hong Kong - Great sound bites and an abundance of practical advice from participants made
CEIBS-Asia Society Hong Kong Forum on urbanisation an event well worth attending on
March 19. The half-day session, which brought together groups from
the mainland and Hong Kong, explored the theme “New

Urbanisation, New Opportunities in China”.
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New York — On September 26, the CEIBS & Chengwei America Forum 2014 brought
together scholars and business executives from China and the US for a look at the macro
strategies for bi-lateral cooperation and new opportunities for partnership between enterprises
from both countries. The day-long forum was part of CEIBS’ year-long 20th anniversary

celebrations.
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Berlin - On October 17 & 18, seventy-five Chinese and European senior executives,
including several CEIBS alumni, gathered for a two-day conference where keynote speakers,
expert panellists and faculty led sessions on the opportunities and challenges of developing
cooperative and competitive business relationships between China and Europe. The event was

co-hosted by CEIBS and the European School of Management and Technology.
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London - The CEIBS UK alumni chapter was out in full force on October 20 at the
prestigious Dartmouth House to welcome Dean Hellmut Schutte and Professor George Yip,
along with friends from the local Chinese and European business communities. In addition to
Prof Yip’s discussion on Chinas innovation advantage, networking and dialoguing with new
acquaintances, 70 participants received a school update from Dean Schutte, who noted the
significant strides CEIBS has made over its first 20 years and the increasing international efforts
it will be making in the years ahead.

New Urbamzaﬁonl, & Hong Kong
New Opportunities in China - |

19" March, 2014
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LinkedIn - On May 25, CEIBS co-hosted a LinkedIn Influencers Forum that explored the theme of “Entrepreneurs,
Investors, and Global Opportunities”. LinkedIn Co-founder Reid Hoffman and its China President Derek Shen were among the

panellists.
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TEDx - The world renowned TEDx Talks came to CEIBS on April 19 as eight dynamic thought leaders from various
industries across China shared their ideas, insights and inspirations with CEIBS staff, students and alumni through 18-minute

talks that challenged the audience to unleash their imagination. The event was organised by CEIBS MBA 2015 students.

TIEEERTE 6 A238 , PR REER SRR S EETR S FE—REREGEFRRAK SN P EEFER L
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Sino-US Talks — CEIBS Lujiazui Institute of International Finance (CLIIF) and the Peterson Institute for International
Economics, a renowned US think tank, hosted a Sino-US Economist Shanghai Seminar at CLIIF on May 23 to discuss how to
remove the obstacles posed by vested interests, improve financial supervision and coordination, and carry out financial reform,
as well as the prospects for Sino-US free trade, the Shanghai Free Trade Zone and the economic and financial risks posed by the

economic transition.

PESRIERSIZ . 98148 , P RERIFZRESEETMERARKEEN2014REFETRSERIZ  RIZESHE" S
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Shanghai-Hong Kong Summit - The internationalisation of the RMB, the Shanghai Free Trade Zone and
financial cooperation between Shanghai and Hong Kong were among the focus of
discussions at the 1st Shanghai-Hong Kong Financial Summit 2014 held
at the Shanghai Campus on September 14. The Summit was
co-hosted by CEIBS and the Hong Kong Financial
Services Institute, and attracted more than
400 attendees.
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Faculty’s Global Footprint
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CEIBS faculty had speaking engagements across the globe in 2014.
In February, Dean Hellmut Schutte engaged Korean entrepreneurs and
business leaders in a discussion on the growing competition between
China’s emerging multinationals and established global companies as
well as opportunities for South Korean companies in China. In March,
Professors Sam Park, Klaus Meyer and Xu Dingbo spoke at Economist
events in Tokyo, Singapore and Hong Kong, respectively.

Mid-year was a time of conferences in and outside of China.
CEIBS faculty participated in the 6th Biennial International Association
of Chinese Management Research (IACMR) Conference, themed
“Exploring New Concepts and Theories from Chinese Management”,
which was held in Beijing on June 18-22. The JACMR has been

recognised as the most authoritative, world-class academic research
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organisation in the area of Chinese management and has over 6,000
registered members from almost 100 countries. Some of the participants
were among the 130+ guests who attended a reception that CEIBS hosted
the evening of June 19. Then a delegation of CEIBS faculty attended
the Academy of International Business 2014 Annual Conference in
Vancouver from June 23-26. The AIB is the leading global association of
scholars and specialists in the field of international business.

A team of CEIBS faculty was among the thousands of global scholars
discussing “The Power of Words” during the 74th Annual Meeting of
the Academy of Management in Philadelphia from August 1-5. The
annual AOM brings together more than 10,000 students, academics,
scholars, and professionals from the fields of scholarly management and
organisation. CEIBS professors are regular contributors to the event. In
September, CEIBS partnered with the World Economic Forum for its
Annual Meeting of the New Champions in Tianjin to explore “Building
an Innovative Global Business” during a public session on September
11. CEIBS faculty and an impressive list of business executives led the
talks. Then on the 24th, CEIBS Vice President and Co-Dean Professor of
Strategy Zhang Weijiong met with former US Federal Reserve Chairman
Alan Greenspan in Washington DC for a discussion on issues pertaining

to the Chinese and US economies.
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Among the notables who graced CEIBS with visits in 2014 were Prince
Constantijn van Oranje-Nassau van Amsberg of the Netherlands who shared
his views on Europe’s Digital Economy during a visit to the Shanghai Campus
on April 14. Then in October, Lord Mayor of the City of London Alderman
Fiona Woolf gave the keynote speech during the China-UK SME Development
Forum 2014 which served up advice on how to find the right partner to work
with in China and how financial institutions can help SMEs. Also among
the participants at the event, which was held at CEIBS Lujiazui Institute of
International Finance, was President of Nord Engine Group Zhu Yang, whose
company announced plans the month before to invest £150 million in the British
SME market through Shanghai Nord Engine Asset Management Group.

In October, leading executives from around the world gathered at
the Shanghai Campus for the school’s annual meeting of its International
Advisory Board. They explored how the worlds of business and academia
can work together to make business schools more effective. Among the
companies represented: Salvatore Ferragamo, HSBC, Infosys, Essilor,
PricewaterhouseCoopers, Baosteel, China Pacific Insurance and more. Earlier in
the year, in May, senior executives from about 20 of CEIBS’ valuable corporate
partners gathered at CEIBS Lujiazui Institute of International Finance for the
2014 CEIBS Corporate Advisory Board (CAB) meeting. The CAB is a high-
visibility platform that provides senior executives from the school's corporate
sponsorship partners with an opportunity to share their views concerning

business education in China.
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CEIBS - World Bank Center for Inclusive Finance 59U Sign

CEIBS’ global reach has also been bolstered by its collaboration with
influential organisations overseas. On February 28, the World Bank and
CEIBS launched a Centre for Inclusive Finance, a platform through which
all stakeholders involved in providing affordable financial services to
sections of the Chinese society that need it most will be able to optimise their
efforts by working together. The project will span Asian countries and, as
the leading international business school in China, CEIBS will be integrally
involved in providing both research and training. The CEIBS-World Bank
China Centre for Inclusive Finance is the first of its kind in the Asia Pacific.
Then on April 25, CEIBS and the United Nations Office for South-South
Cooperation (UNOSSC) inked a deal that paved the way for the school’s
MBAs to gain vital international work experience through internships at
the UN. And on September 23, CEIBS announced that it would collaborate
with the School of Hotel Administration at Cornell University to offer a
dual Master of Management in Hospitality (MMH) and Master of Business
Administration (MBA) degree. Through the new programme, which will
have its first intake of students in fall 2015, students will learn from expert

faculty from both schools, get hands-on experience in an international

setting, and gain valuable cultural and business perspectives.
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A—NHIRGESZHENEE, s a source of knowledge creation and dissemination, CEIBS
2014 P BR Ebr T HABr 4k 57 continued to host major forums throughout the year at
PRENR £ E &AL both the Shanghai and Beijing Campuses as well as in cities

E AU TRSFNHIBTERW. across China. A few highlights:
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Innovate! — Innovation in China was the theme of several events that explored innovation in
various industries, and the CEIBS Centre on China Innovation (CCI) played a key role in many of
these discussions. The CCI hosted a conference May 13 at the school’s Shanghai Campus in which it
presented results of its three-year study on how both Chinese and foreign companies are approaching
innovation in China. CCI also held a Retail Industry Salon at the Beijing Campus on April 1 during
which academics and industry experts explored how mobile Internet and social media are leading
innovations in the retail sector. The CEIBS Hype Cycle Innovation Forum was held at the Shanghai
Campus on October 29, and it included the launch ceremony for the Chinese edition of the book
Mastering the Hype Cycle: How to Choose the Right Innovation at the Right Time, whose translation and

publication was overseen by CEIBS Executive President Professor Zhu Xiaoming.
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All in the Numbers - An exploration

of the current trends and challenges in
Management Accounting was the focus of
the China Management Accounting Forum
2014 held on October 11 at the CEIBS
Beijing Campus. The Forum was co-hosted
by CEIBS and the China Association of
Chief Financial Officers with support from
the CEIBS Alumni CFO Association.
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Big Data Dialogue - Rapid developments in Internet
finance and Big Data are impacting many industries in China
and globally and are a frequent topic of discussion among senior
business leaders. Senior executives from Chinese companies at
the forefront of Internet finance participated in panel discussions
January 21 at the Internet Finance Industry Annual Forum held
at the school’s Shanghai Campus. The Forum was co-organised
by the Shanghai Institute of Digitalisation and Internet Finance
and IFC1000 (Internet Finance Corporation). A Summit on Big
Data was held at the school’s Beijing Campus on April 25, which
brought together senior executives from Alibaba Group, jd.com,
and dangdang.com for a discussion of the impact that Big Data

is having on the e-commerce industry.
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Supply Chain Summit - Senior executives from
more than 20 industries came together for a two-day
exploration of “Collaborative Innovations in Supply Chain
Ecosystems” at the 1st Global Supply Chain Summit
2014, which was held in Shanghai September 11 and 12.
Organised by CEIBS Professor of Operations and Supply
Chain Management Zhao Xiande and Managing Director
of the Supply Chain Council (SCC) Greater China Shelton
Chan, the Summit also included the launch ceremony
for the newly established CEIBS Centre of Innovation in
Supply Chain and Service.
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Managing JVs — Corporate management and joint
ventures were the focus of a symposium sponsored by the
Wu Jinglian Academic Fund that was held in Qingdao
August 15. Among the featured lecturers was Baosteel
Chair Professor of Economics at CEIBS Wu Jinglian, who
founded the Fund in order to promote the development

of Chinese management education.
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Industry Deep Dive — CEIBS’ renowned series of
industry forums continued to provide a platform for
business leaders, academics, government officials and
policy makers from both China and abroad to discuss
how new innovations and challenges are impacting
business models and practices. Many of this year’s
discussions centred on how implementation of the central
government’s economic reform plans and urbanisation
policies will impact various sectors, including banking,
healthcare, automotive and agriculture. Discussions at
the 3rd Annual Family Heritage Forum 2014 focussed on
strategies for grooming family business successors. The 6th
Prestige Brands Forum 2014 looked at how leading luxury
brands are changing their business models in response to
new government regulations and rapid changes in Chinese

consumer behaviour.
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Research Focus - The Shanghai MBA Case
Development and Sharing Platform, commissioned by
the Shanghai Government and housed at CEIBS, this year
completed a rigorous review of its first batch of cases,
which resulted in 166 high-quality business cases being
entered into its database. The review of a second batch
of cases is now underway. The platform aims to make
available high quality cases about Chinese companies that
can be used by top business schools both in China and
abroad. The Steering Committee guiding development of
the platform, which includes CEIBS Executive President
Professor Zhu Xiaoming, Vice President and Co-
Dean Zhang Weijiong, and Director of the CEIBS Case
Development Centre Professor of Management Liang
Neng, have been working throughout the year to ensure

the Platform meets its development targets and timetable.
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lumni and corporate partners have provided tremendous April 11: Ecoal China invests
support to CEIBS throughout the year as relationships RMBL1.5 million in the CEIBS Research
were strengthened and new ones forged. In addition to Fund, to be allocated for development
the launch of the CEIBS-World Bank China Centre for Inclusive of the CEIBS Centre of Innovation in
Finance and the Corporate Advisory Board meeting (see the Global Supply Chain and Service.

Reach section) here a few additional highlights:
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July 9: After a signing ceremony to mark a Strategic
Partnership between Siemens Healthcare and CEIBS,
Member of the Managing Board of Siemens AG and
CEO of the Healthcare Sector Prof Hermann Requardt

speaks to MBA students about Healthcare Innovation.
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November 1: President of Universal Vision
Biotechnology Co Ltd, EMBA 2012 SH2 alumna Ou
Shufang donates RMB1 million to set up the Universal
Special Fund for Eye Care Development. The fund
will be mainly used to support research centres and

programmes that promote communications in academia.
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November 7: CEIBS EMBA 2002 & CEO 2008
alumnus Xu Hang, Founder and Chairman of Mindray
Medical International and Chairman of Shenzhen
Pengrui Investment Group invests RMB10 million in the
establishment of a new research programme and chair
professorship at CEIBS.
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November 8: As part of CEIBS’ 20th Anniversary
celebrations, Carlos Nueno and Marc Subirats who
were exchange students from IESE 15 years ago donated

Advance Medical’s services to school employees.
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n September CEIBS took yet another significant step forward in
the increasingly important area of online education by officially
launching the school’s Online Learning Academic Council and
convening its first meeting. There was also a lot happening with the school’s

programmes throughout the year.
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2nd Boot Camp - The class size for Summer Boot
Camp more than doubled this year, to 59, with participants
representing 22 countries including Kenya, Nepal, Jamaica,
and Guatemala as well as the US and Germany. The Summer
Boot Camp offers a unique opportunity for candidates to try
out Shanghai and CEIBS for five intensive, learning-packed
days. It created a close knit community of participants,
with many planning to apply to the CEIBS full time MBA

programme this year.
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Career Stats — A look at full-time employment and
summer internships for the 189 MBA 2014 students showed
that during the recruitment season, 340 companies made
available 1,087 positions to CEIBS MBA students through
the school’s Career Development Centre (CDC). Despite
a tough market, an impressive 95.6% of CEIBS MBA 2014
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graduates received job offers within three months of leaving
the school and 74.4% of students successfully undertook
a career switch. Currently 16.8% of graduates are working
outside of the Chinese mainland, while 77.1% of the

overseas students remained in the Asia-Pacific region.
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Career Treks — The CEIBS Career Development
Centre in November led three groups of students to Beijing,
Hong Kong, and Singapore for the annual MBA Career
Treks. In each city, a select group of both Chinese mainland
and international students had the opportunity to meet
and network with key executives and HR directors from
leading local and multinational companies, and financial
institutions to discuss career possibilities after graduation.
Career Treks are an excellent platform to survey the job

market in different regions of Asia and leverage available

career opportunities.
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Overseas Electives - The MBA Programme offered three
unique overseas electives in December. The visit to Darden
School in the US focused on entrepreneurship. In Tokyo, students
discussed New Emerging Business Models in the Japanese
context, while those who are keen to explore the business of

luxury travelled to Paris.

AR 8201554, PRRMBAIRRRIGHE H — F 40, A%
EREEREFNEF FERBTERRNRELH, JE12NAAR
MEBZn, BENSHE, —F2BEETERAL

One-Year Option - Starting this year, the CEIBS MBA will
launch a new “One-Year Programme” option, offering a shorter
and more intensive form of study for selected students. Core
courses will be taken together with participants in CEIBS’ standard
18-month programme. Extra electives will be front-loaded during

the latter part of the first year so participants can complete the

required amount of credits for graduation within 12 months.
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Coordinated Degrees — CEIBS now offers three
specialised Coordinated Degrees together with top
US schools. In 2014 CEIBS and Cornell partnered to
launch a prestigious Coordinated MBA with a Master
of Hospitality Management, for those interested in
receiving two world class degrees that will help them
take part in Chinas nascent hospitality industry. This
joins the recently launched Coordinated MBA with
the Master of Arts in Law and Diplomacy (MALD)
at the Fletcher School of Law and Diplomacy, and
the Master of Public Health with Johns Hopkins
Bloomberg School of Public Health.
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History in the Making — September 7, 2014 will
forever be remembered as the day the first CEIBS FMBA
class graduated. Their 21-month study journey ended in
a graduation ceremony in the Shanghai Petrochemical
Auditorium at the CEIBS Shanghai Campus.
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Starting Point — CEIBS welcomed its second Finance
MBA Class on September 11. During the opening ceremony
for the Class of 2014, Vice President and Co-Dean Prof
Zhang Weijiong and Tian Feng, Managing Director of the
alumni company Greenwoods Asset Management, presented
a “Freshman Scholarship” and the “CEIBS-Greenwoods

Scholarship” to selected programme participants.
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The Next Step — When the recruitment of CEIBS FMBA
2015 students began on October 18, about 150 elite members
of the financial industry gathered at CEIBS Shanghai Campus
to hear Programme Director Prof Zhao Xin'ge explain the new
recruitment policies and latest updates. Senior Investment
Banker and CEIBS Adjunct Professor of Finance Yang Lei
spoke about “The Application of M&A Strategies”. FMBA 2015
students begin classes in September, and during their two
years of study, they will acquire financial expertise, and learn
best practice management methods. The FMBA will enrol
two classes of students with about 55 students in each class.

Scholarships are available for qualified applicants.
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New Graduates - The EMBA 2012 Graduation
Ceremony was held on November 1. Participants from the
Shanghai and Shenzhen programmes came together at CEIBS
Shanghai, while the Beijing Campus played host to participants
from that city. School leaders, along with faculty, staff and

graduates’ family members also attended.
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Taiwan Tour - In early June, more than 450 EMBA
students enjoyed a study trip to Taiwan during which they
benefited from the views of prominent figures such as Taipei
Mayor Hao Longbin, Vice President of Taipei Legislature Hong
Xiuzhu, and President of the Alliance Cultural Foundation Yan
Changshou. The students also visited the Buddhist Resort Fa

Gu Mountain.
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Global Leaders - EMBA alumni Liu Qiangdong, CEO
of e-commerce giant jd.com, and Deng Fei, a pioneer of
philanthropy in China, were among the 214 people named
“Young Global Leaders” for 2014 by the World Economic
Forum (WEF) on March 11. Chosen from a global field of
more than 2,000 candidates, they were honoured for their

outstanding careers and contributions to society.
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New Beginning — More than 300 participants in six
classes in Beijing, Shenzhen and Shanghai began their CEIBS
EMBA journey on September 22. Shenzhen participant Xiong
Youhui spoke, on behalf of the new class, about how the CEIBS
mission of “China Depth, Global Breadth” resonates with him.
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Farewell - More than 50 Global EMBA 2012 students, from 16 different
countries, came together on January 11 for the final chapter in their 20-month study
journey at CEIBS. They gathered at CEIBS Shanghai Campus Phase 3 for a graduation
ceremony that offered both a chance for reflection and a look ahead to the future.
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Welcome! - CEIBS welcomed the Global EMBA Class of 2014 on
September 12, kicking things off with an Opening Ceremony and Banquet. The
class comprises 58 business leaders from 12 different countries, based throughout

China and Asia. The Class of 2014 has an average of 16 years’ work experience,

what makes for a formidable 900 years of combined work experience.
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Ranking - CEIBS Global
Executive MBA Programme is #10
in the Financial Times ranking of the
world’s Top 100 EMBA programmes
for 2014, despite an increasingly
competitive field. CEIBS GEMBA is
ranked among the Top 5 independently-
run programmes worldwide, according
to the FT.
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Lo FEZIIEN When China Meets Africa

JEMPRHE Africa Programmes
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It was an eventful year for CEIBS’ operations in
Africa with new programme launches, strengthening of
ties with sponsors and alumni, all while bridging the gap
between business executives in China and Africa. In May
the Women Entrepreneurship and Leadership for Africa
(WELA) programme was launched in Nairobi and, a few
months before in March, CEIBS Africa hosted the Women’s

Business Forum. A few highlights from other events:-
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Let’s Look at the Numbers

On April 16, more than 50 guests from the energy
sector gathered in the auditorium of the school’s Accra
location for a seminar on the pricing of public utilities.
The event was hosted in collaboration with the Chartered
Institute of Management Accountants (CIMA). The keynote
speaker was CIMA President Malcolm Furber who has vast

experience within the South African energy industry.
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Chinese Execs Share Insights with Peers from Ghana

Representatives from seven large Chinese companies
shared their insights on building successful business
alliances at a June 9 event in Accra. The event was organised
by the CEIBS Africa Programme in cooperation with Feng
Nian, President of the China Enterprises Chamber of
Commerce in Ghana and Dr Hu Jianping, Deputy Chief

Representative of the China Development Bank in Accra.
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Ghana Alumni Chapter Launched

The robust development of CEIBS Africa Programme
was evident on July 6 as alumni gathered to induct new
members of the CEIBS Alumni Association’s Ghana Chapter
and to prepare to formally launch a Chapter in Nigeria at
a later date. The growing number of alumni is one of the
factors that led to the original CEIBS Alumni Association
Africa being replaced by country-specific Chapters.
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When China Meets Africa

A panel discussion between CEIBS alumni from both
Africa and China on “Why Collaborative Strategies are
Essential for China Africa Business Development” was
among the items on the agenda during the 4th Annual
CEIBS When China Meets Africa Conference held July 20
at the CEIBS Lujiazui Institute of International Finance.
The conference also featured a line-up of keynote speakers
from Europe, Africa and China, which gave participants
a global perspective on African development and China/
Africa trade. Conference participants included 36 students
from the CEIBS Africa EMBA 13 class who were in
Shanghai to complete their final programme module. They
were joined by more than 50 senior business executives

and academics from both China and Europe.
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Heineken Exec Talks Growth Strategy at CEIBS
Africa Event

On July 24, during the very first Executive Talk
organised by the CEIBS Africa Programme, Heineken’s
Africa and Middle East President Siep Hiemstra
explored how investing in the development of local
talent and supply chain sourcing would play a key role
in the company’s growth strategy for Africa. The global
brewing company has been an invaluable corporate
sponsor of the CEIBS Africa Programme, in particular
the Osei Tutu II Centre for Executive Education &
Research (OTCEER) and its Service Management
and Leadership for Traditional Authorities (SMTLA)

programme.
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CEIBS is the only Asian business school among
the Financial Times’ ranking of global Top 30 executive
education providers. In 2014, CEIBS continued to offer
first-class executive education to China and the Asia
Pacific region, with a goal of helping organisations

cultivate current and future leaders.
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CMO Alumni Society Launched

On January 11, CEIBS CMO alumni back-to-school day was
held at the Shanghai Campus. With a theme of “Master Yourself,
Lead the Future”, the event attracted nearly 100 CMO alumni.
CEIBS Marketing Professor & CMO Programme Academic
Director Prof Wang Gao announced the launch of CEIBS CMO

Alumni Society during the event.
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Artistic Collaboration

On April 26, the commencement ceremony for the first-
time cooperation between CEIBS and Christie’s Education on
the “Global Art Market: Artistic Collection and Investment

Programme” was held at CE’s headquarters in London. The
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one-year programme which spans four international
metropolises represents the essence of Chinese and Western

art. It was very well received by participants.
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New CEO Leadership Summit

On July 9, CEIBS Executive Education’s flagship
offering “China CEO Leadership Programme: Leadership
Summit Trip” got underway at the school’s Shanghai
Campus. The programme is designed for top corporate
management, and the almost 40 participants were mostly
CEIBS EMBA, CEO, and GM programme alumni. Co-
Dean and Professor of Management Katherine Xin was
Programme Director, while Professor of Management

Practice Jack Wood lectured during the first module.
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CFO Association Founded

On October 23, CEIBS CFO Association was
established during a ceremony at the Beijing Campus. Vice
President and Dean Prof Zhang Weijiong and President of
China Association of Chief Finance Officer Liu Hongwei
were elected Honorary President. Baosteel Co Ltd CFO
Chen Ying was named President, CFOs of Haier Group
and Dalian Xinhe Leather Apparel Tan Lixia and He Chun
Vice Presidents, President of CIMA North Asia Li Ying was
made Secretary General and Standing Vice President, and
a number of alumni from the corporate world were made
board members. CEIBS professors Su Xijia, Xu Dingbo,
Hwang Yuchang, Ding Yuan, Zhang Yimin, Oliver Rui,
Zhao Xinge and Zhang Hua make up the Association’s
powerful board of consultants. On October 11, CEIBS CFO
Association undertook its first major event, the “2014 China
Management Accountants Forum: Trends and Challenges

for the Modern Management Accountant”



B Iy 23 L
Alumni Chapters

20144, hER EFr T #2858 RIED IR K ALUTR B
S BRI R ML B E20144F11 B, PEE A A $0815000%
HESFEHRIWET 618 PKRFMBAl £BEMBA IR & B BT P EX
REEEESKEENEL 760N ERMMX A HEPEASS

61, BN E14D ), HIRBFEO MR AT L NS FE R,

In 2014, CEIBS gathered momentum in developing a
strong, active alumni network around the globe. By the end of
November 2014, CEIBS had more than 15,000 alumni, including
the first group of 61 Finance MBA grads. To date, CEIBS alumni
have established 60 national and regional chapters (including
46 in China, and 14 overseas) across the globe, with 60 alumni

associations and clubs.
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Academic Exchange

Throughout the year, HAOWUCHINA “CEIBS
Master Forum & Professors Speech Tour” featured
excellent presentations by renowned CEIBS faculty. The
events, a great platform for academic exchange, and
disseminating fresh knowledge to local alumni, were
hosted in Kunming, Dalian, Wuhan, Xi’an, Nanchang

and Hangzhou.
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Distinguished Alumni

After six months of nominations, selections and
voting, the final results from “20 Years — 20 People” CEIBS
Distinguished Alumni Award Selection was announced
during the school’s 20th Anniversary Gala Evening & Award
Ceremony on November 8th. Winners include Huang Nubo
(EMBA 1996), Cai Mingpo (EMBA 2004, CEO 2009), Xu
Heyi (EMBA 1996), Wang Xuning (EMBA 2001, CEO
2010), Liu Qiangdong (EMBA 2009), Xu Hang (EMBA
2002), Chen Xi (EMBA 2003), Ma Shuang (MBA 2001), Liu
Qin (MBA 1998), Mark Secchia (MBA 1999), He Fulong
(EMBA 2007), Zeng Liqing (EMBA 2005), Huang Qingping

(CEO 2003), Pan Gang (EMBA 2002), Chen Zhilie (EMBA
2004), Xie Zhen (MBA 2000), Xu Shaochun (EMBA 2002),
Pan Xueping (EMBA 2008), Lu Feng (EMBA 2002) and
Shen Jianfang (EMBA 1997). They are all outstanding
entrepreneurs who take social responsibility seriously, and

have had remarkable achievements in their respective fields.
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Alumni Reps Gather

More than 300 representatives from nearly 200 classes
including MBA, EMBA and Executive Education programmes
gathered at the Shanghai Campus for their annual meeting
on June 28. During the Class Committee Meeting session,
participants heard from seven class representatives who
shared details of their class activities along with moving
recollections of their time studying at CEIBS. This was the
largest gathering ever for a Class Committee Meeting. These
gatherings promote communication and interaction among

representatives from different courses, grades and classes.
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Alumni Association

CEIBS alumni chapters and clubs saw further development
and growth in 2014. On June 5th, CEIBS Anhui Alumni Chapter
hosted an inauguration ceremony for its third Council. Three
days later, the Jinan Chapter also elected its third Council. Then
on October 26th, during a ceremony to welcome the Shenzhen
Chapter’s fifth Council, nearly 300 alumni turned out for a session
on the Tesla Model and Disruptive Innovation. During the
meeting, Xu Hang (EMBA 2002) President of the fourth Council,
was named Honorary President; Zeng Liqing (EMBA 2005)
became President of the new Council, with Huang Fanzhi (MBA
2003) named Secretary General.

Among the major events hosted by alumni clubs throughout
the year: on June 15, CEIBS Real Estate and Construction
Industry Alumni (Beijing) hosted a plenary Council meeting
where they elected representatives of the second Council. Su
Xin (EMBA 2003) was named President, Zhou Qing (EMBA
2005) was made Secretary General, and Zhong Jin (EMBA 2011)
Deputy Secretary General. Then on November 14, the CEIBS

Tourism Industry Alumni Association was established with Xie

Zhen (MBA 2000) as its President.
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What makes a country
rich-friendly?

/FEOR FMRR
By Shaomin Li and
Sam Seung Ho Park
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ver since the beginning of
the global recession around
2008, there has been a
rising sentiment against wealth and
increasing attention towards the
inequality in wealth distribution. In
the U.S., the backlash against wealth
evolved into a popular movement
called “Occupy Wall Street.” In
France, the presidential candidate
Franc¢ois Hollande ran and won on
a ticket of raising taxes for the rich.
As commentator Gideon Rachman
put it in his article in the Financial
Times, “the backlash against the rich
has gone global.” The rising trend
in social sentiment against wealth
presents a challenge to governments
as well as MNCs and global investors.
For governments, the challenge
is, on one hand, in order to reduce
the social discontent toward the
wealthy, they will need to implement
a more progressive tax rate on
the rich. On the other hand, to
encourage investors to invest and
keep businesses from leaving, they
must keep the tax rate low enough to
compete globally. As put succinctly
by Carly Fiorina, the former CEO of
Hewlett-Packard, “money and people
can move anywhere in the world.”
For MNCs and global investors,
the rising sentiment against the rich
requires them to carefully evaluate
the investment climate and living
environment of target countries.
If a country has a strong negative
social attitude toward wealth, then
there may not be a welcoming living
environment for business executives

and investors, and the government

may be forced to adopt more
progressive tax policies and other
redistributive measures that will make
investing in the country more costly.

What makes a country have
a more tolerant attitude toward
wealth? Can we identify factors
that determine the social attitude
toward wealth? Furthermore, will
understanding these factors help a
government formulate policies that
are conducive to a culture of wealth
tolerance? Finally, how can MNCs,
professionals, and entrepreneurs
gauge the social attitude towards the
rich and effectively deal with it?

We conducted a study on what
factors influence people’s attitude
toward the rich and estimated Wealth
Tolerance Scores across countries (see
chart), and below are some of our
findings:-

First, societies with a high level
of public trust — between strangers
— tend to have a friendlier attitude
towards the rich. Political economists
believe that public trust is one of the
most important social capitals in a
society that serves as a major building
block for democracy to function well
and for markets to operate efficiently.
Our study shows that in countries
with a high level of trust, there tends
to be a more positive social attitude
towards wealth.

Second, societies that are
more tolerant toward the rich and
wealth show the following cultural
characteristics: they emphasise
individualism, have a pro-business
culture that emphasises material

achievement, and have a high risk-
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14
What makes a
country have a more
tolerant attitude
toward wealth?

TheLINK Volume 6, 2014 | 87



BaEs kNS BEEESHNENRTEERERNERRS
BEBERR, WR—ITERNMEEERINNABSE,
AN BNV ERAFNRBERGERTIZREBNNE, MA
BRMFASTRERAR, HFXMEMNBIRER, X
BRI ERBEAAARNTE,

RHALE—TERNMENSEEAER? RESTH
HREHZXH M ERRAPSENERER? BER, THRXE
B R =7 o] DU BY BUR 1 8 UK DU IR T 2 BE A 9 3167
&G, BEMY. TV ALEEVRXZWEAFEHINE
AWEE, FRIBBLNERE?

BN FEMAMNYESENRRRF 7 —WHR, &
HYSTERNWUEERE, UTE2RMNG—EHRMR:

B, AHETE (BEAZEBNERE) SHHEIXNE
ANSEERE, BUSEFFRINA, —MHERERHNL
SRAZ—RERHEE. ZREFRIRFET. et
HEBEEN— DT ENG . RINNOFRER, ERLELH
EEESHNER, AMINYENSEEARRK,

HR, ¥EAMMEESNEZER T XRE: 7T
ENAEX, BERBEVMEMSNERXL, FHERES
RS o

BR, AEASEL, BNARAFTEMENELSS
BTHNEASHMENRRESE, EEETHIETARESH
ARBTREREUENI R, ENILFFHRE: "HEHE,
RAKE, Htth; #ELE, EARSE, St "

HMNEFEBHRALTR: ReWEBRETIRESHE
SNMBHESE, ELBKPIAREHRLEIRS, HX
WHEMEEREBLRES, S0k}, BRIERSHRER
B, TRRBRMEABKBER, BUFSREREZEHT
PE—RERFRIMBAZFOZF, BEERERASE
YagRps, EERRSIEZHNEYSEENAY K, B4
SENER. RHARKY, IHRENEEFI—TERES
TERBZENTFEE, RIBFTEBLRER S HE
ITHIR KB, BMNAARER, ATRENBEANHIE
BE, BUFNIZE SRERFEENRIRAKE, BEBBMA
7, BRARNE DS BRUREE 2 RIFER — K,
AN AT BIE D AFTSHL. AR S 5~ o

WEABELEFEHUSNBANNYENTES, R
EX—XRBLERKIFR, EE—TATRITUBTHERH
BN, FEALERR T BUETIAFRI ML E X Em e B
THHNERD, LFEHEHERTHATUNUE, BHtNhE
B EARZENT BEABKZHFPEEFS, ASBEE
SRR, BSOS HEINESTET RERIEZ,

88 | TheLINK 2014 #5757

s

- |
T

b
-~
Ll
Hwen
-y
=
=
List

N
=~

(e ———

<

= ._,...: ye
:—jﬁln_.__!?
* __}1 it

ey
—
(L
e~ QY
SR
qsh"'—fi T
I

Ol \
(

s b
- 23—

— %
—

Sn

i

LS

TIeRMNBREEEFRAENAEXRE, YUERE
AETHAEEHNME -8, ATHELAXANEANNR,
BANAHEE, PAXIX SENARGSERNDAMEH
EERBRW PRSI . ERBRASMEY R ERABEK
HATEH, NEEAYSEHREHARGR, MBIIFRES
EENERPAERANEARZENRIGELABRER,
EAZRFLTUTE EFERNNE, SEREVTEHNIZ
i ERFRERN M ENERE, FThEEX—HEEEHEEY
TERER, WARGEE. Xk, HTEREFUL
BR, ERVEERERMERXEZTNESNMIRGE, 5EN
VTR ERERM RSN ShitE, SZHTHERE
), EEFFTIXR, HELHEMNEERERNERER
i

F ARG ML FE 551 79 8L 18 B A F 70 6% FH R T 2 % b
Hio




taking attitude.

Third, in terms of income distribution, we find that it
is not the distribution of wealth per se that causes negative
feelings about the rich and wealth; it is whether the society
provides opportunities for most people to obtain wealth
in a fair way. As Confucius pointed out, “In a country
well governed, poverty is something to be ashamed of.
In a country badly governed, wealth is something to be
ashamed of.”

Perhaps our most intriguing finding is that a higher

U

U
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total tax rate does not enhance social tolerance toward
wealth, whereas a higher personal income tax as a
percentage of total tax is strongly associated with a higher
tolerance for wealth. In general, governments must find
the right balance between a policy of higher progressive
taxes, which may gain support from the lower income
groups and risk losing investment and business, versus a
lower tax policy that attracts more business and wealthy
entrepreneurs but may anger the masses. Our study
suggests that this tough choice does not have to be a zero-
sum game between choosing higher or lower taxes. It is
possible to create a win-win solution by re-structuring the
components of taxes. Our finding suggests that in order to
enhance social tolerance towards the rich, the government
should keep the total tax rate relatively low, and restructure
the components of the total tax to make the percentage of
income taxes — personal income, profit, and capital gain
taxes — as high as the percentage of the total tax.

It is widely believed that economic liberalisation
increases intolerance toward wealth. Although this
relationship seems to be paradoxical, further analysis
shows that it is logical. In countries undergoing rapid
political and economic changes such as the transition from
communism to the free market, huge amounts of wealth
are created due to the liberalisation of the economy. The
newly created wealth, however, tends to be in the hands of
well-connected and privileged elites, causing a high level
of social discontent and the associated negative feelings
towards the new wealthy class.

From both the perspectives of the government and
global investors, it is desirable to have high wealth tolerance.
To enhance public perception about the rich, strong
public governance, individualism, high levels of public
trust, and higher personal income tax as a percentage of
total tax, a pro-business policy, and a policy encouraging
entrepreneurial risk-taking are all helpful. For MNCs and
global investors, it is also important that the country they
invest or live in is more harmonious among people of
different income levels. When evaluating target countries
for investment or relocation, executives and entrepreneurs
should examine the wealth tolerance score of the target

country, and examine the major factors that are closely
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associated with the score, such as the
level of public trust, business culture,
pace of social change, and tax policies.
Armed with the information and

knowledge about wealth tolerance and

entrepreneurs will be better prepared
to adopt and effectively interact
with local communities, manage
labour relations, and formulate their

development strategies in the target

Shaomin Li and Sam Seung Ho
Park are professors at Old Dominion
University and China Europe
International Business School,

respectively.

its associated factors, executives and country accordingly.

FIOR. IMNMERARGLENVERERE (SHE-FUEERE )
Wealth Tolerance Score based on Li and Park study (High score = high wealth tolerance)

ExR/AX SN N
Predicted Wealth

Tolerance Score

EZR/HX
Country Name

s = A E
Predicted Wealth
Tolerance Score

Country Name

B K F I Australia 0.59 ZFIChile 0.30
fiZE A Canada 0.56 Z 5 g FRomania 0.30
% EUnited States 0.60 # % 2 Portugal 0.29
T =New Zealand 0.56 FEN0Fz/KNicaragua 0.29
ENfE e Indonesia 0.48 A& Peru 0.28
thEChina 0.48 R e Tunisia 0.28
ENEZ India 0.48 5hiEUruguay 0.28
B Z<Japan 0.51 I % e P Armenia 0.27
I, 3k 75 W Malaysia 0.51 & /R BB 2 R0 EKyrgyz Republic 0.27
b EFBEFTEX Hong Kong SAR, China 0.47 552 Ukraine 0.27
K EUnited Kingdom 0.41 & ZF FIHungary 0.26
B e TKenya 0.35 NI 82 R == #F0ECongo, Dem. Rep. 0.26
B #aBrazil 0.33 SHHTIAZR HNCosta Rica 0.26
048Ghana 0.34 StEf R #fHonduras 0.25
EE 1 BFBelgium 0.43 BT hiGuatemala 0.25
& EKorea, Rep. 0.44 §E/RELZE| Salvador 0.24
#BEINorway 0.41 & X fe I Slovenia 0.24
K tTMongolia 0.41 R ZEM L T Ethiopia 0.24
B & Hr18 Pakistan 0.30 R 107 I Bulgaria 0.23
=R F Italy 0.41 £ B3k HrMauritius 0.23
27 Mexico 0.40 7 = Poland 0.22
#tb W Zambia 0.40 #4dlao PDR 0.22
5 7R & Luxembourg 0.40 HrE = K Sri Lanka 0.22
fé B e ¥Nigeria 0.39 #98 Jordan 0.21
& K% Egypt, Arab Rep. 0.38 5FikUganda 0.21
far =Netherlands 0.37 S EE I Colombia 0.20
IR 4Botswana 0.37 f’B7RNepal 0.20
L% Israel 0.37 FaHEZF Spain 0.21
B Austria 0.36 THHTurkey 0.19
& Denmark 0.36 EHiEParaguay 0.20
25 =Finland 0.36 Py Z£ FE 52 Azerbaijan 0.20
i Singapore 0.35 RiZECambodia 0.19
Z/R=lIreland 0.35 Bf# % HrBelarus 0.18
#3ESouth Africa 0.35 Hr & 1% 55 #£F0E Slovak Republic 0.18
EEGermany 0.35 FE/R#E T Serbia 0.17
15 7= sa HfriE Kazakhstan 0.34 % Togo 0.16
HEva 2 F0E Czech Republic 0.34 3 2 HrBcFFRussian Federation 0.18
7K lceland 0.34 K fe A R ZE SF 4 B8Bosnia and Herzegovina 0.15
I #Sweden 0.34 52 B #h ¥ Croatia 0.14
ZxEThailand 0.33 Rl4F@ I Cote d'Ivoire 0.14
JEfE=Philippines 0.32 FE7R % FLMoldova 0.14
PR ZEArgentina 0.32 # R Greece 0.24
sxEFrance 0.35 ;b fé Estonia 0.06
&% SFMorocco 0.30

90 | TheLINK 2014 #5757



HRUERIMBAIRTE

CEIBS Finance MBA (FMBA)

FEAIE : 20155F98FR , FHERE , FHEBATHERANER (AN, BH) LR
BIRIBES @ PX

BiRt S . PEEERE

BEAL : AL (Z955A/8E)

mREFMH
AEFITHIULEER
SELNETIEZR  HEAB2HFU LEERMUTIEER
eI FEEERHETINEESESR. USEXITENERMILAR

BitIRZEIEAHE] : 2015541829H

BREREAD

FENERIMBAIRTE S
FIiE : (8621)28905288 {5 : (8621)28905679 M4 : fmba@ceibs.edu
Mtk : www.fmba.ceibs.edu

YHDE 25 LK%

CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL



BIEKE

e

FINEXFERFK B
ﬁh%?ﬁ@kﬁ
Breath of Fresh Air
108308, RIIERIFERE
LAk F BR/A S [ KR =R
kEs, BESAHNUNELS
WX BEIF b 29T, RE
ARIERENG [ P RFOPR=
42 B G % 1/ B 377600 T 19
AIRPALS Iz =5 kas . BR
BIBE K 3 th 5 B 5 KRNI
BENNUR, hERTER

FEEMXRAE (EMBA 2003 )
RERELWRIKT R iL R
B, FRRPRENMREFHF
&, TUBBERREREE
BHH =GR TS
Those who use the CEIBS
China locations in Shanghai,
Beijing and Shenzhen will
be able to breathe even
easier thanks to a donation
of Airpal air purifiers from
Shenzhen Hezhong Electronics
Technology. Company Chairman
Lin Tianhai (EMBA 2003) was
on hand when the machines
were handed over during a
ceremony held on October 30 at
the Shanghai Campus’ Spanish
Centre.
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Together, forever
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The words “Together, forever” on a column in front of Academic Centre 1 are a lasting reminder of EMBA
2013 SH4 students’ investment of RMB131,400 in CEIBS to mark the school’s 20th anniversary.

EAHEE, PR

For Future Growth

11 B 8H PER20E FIX K ZBr, 20024REMBA £
PR A B+ B IR RARIE (. 20135/ CEQ
NS HAREB B EFE N2 HELEREZ
7o 2002XEMBA LS8R A A BRI T
AR™3500007T, AFEEKRERE. FiEE
IRFPRBEELREES, DERAMIINERA
B R E X R EHF VR, 2013 CEOM T IR
AHLIBME 7 1380007T, W "EAMEE, FrliiE
R B8 LERENEE. PRRERSNSS
X FHBUR IR EE,

The school’s 20th anniversary celebrations at the
Shanghai Campus on November 8 included two
donation ceremonies during which alumni invested
in the future development of their alma mater.
EMBA 2002 alumni, who were also celebrating the
10-year anniversary of their graduation, invested
RMB350,000 in total while the CEO Leadership
Programme 2013 alumni invested RMB138,000.
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The Gift of Art

98198, ERFEZAEESSmMPRIER
RXBEEE, LR E IR0 EE s
A (RENH—FLTT) , BPEH
REEZZARRRET2012F 01k, ZEE
BT PR AE R X 27 5= = B0 S Ui
CEIBS’ quest for students’ appreciation of
the arts and culture has been boosted by the
efforts of Beijing Inside-out Art Fund which
donated an oil painting by renowned Chinese
contemporary artist Yuan Zuo. Yuan was
among those present for a donation ceremony
at the Beijing Campus on September 19.
Fund Director and President of Beijing Jade
Investment Group Zheng Huihong (EMBA
2012) said the gift was a way to thank
the school and help to celebrate its 20th
anniversary.
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CORPORATE PARTNER NEWS
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Leading Global Execs at [AB 2014

B BRI %T, ZNREBLRNNELVRES LML TER

HEWNRSRBAR T BN, PRERMEIZREE—TRT
REVREE, APRKZERBIENENSHEIEAERS, HELRXSW
WERE: PREFRMEOZERSIFEFE. BHEERERGT-ZEEL-EHREK
TREEHEHIZRAM-E/RE (John A. Quelch ) , $BEREFRHEERSEE
FE. FEKERTERLIEBKIFE, LFEEAFFETEE (Douglas
Flint) , FEXEERE (£H ) EBKSEE, NFEHUBAFRIERNTE
FEREHXIARi T E AR ( Kris Gopalakrishnan ) , Corporate Perspectives
HMITEIKAEEZIEE ( Richard Thoman ) , JEREEEEHITE KSR,
¥ /REE (Michele Norsa ) , MBEGXEFEANESKEGRHATEARD
( Hubert Sagnieres ) , BREE T VERARNERASEEKEEE, LE
BRABRASEESKEE, EPEABRLFNEEFKER RIS, PRRRETN
SRESBIMIRERBSNT 2o

,‘ O A318, 20140 R ERFRIFZRERFRROZERSEESWEST

S

eading executives from around the
Lworld gathered at the Shanghai

Campus on October 31 for the
school’s annual meeting of its International
Advisory Board. Innovation and the
globalisation of management talent were
among the issues explored. The yearly
meeting provides an opportunity for
important Chairmen and CEOs of global
businesses to advise the school’s leadership
on CEIBS strategy, teaching programmes
and research agenda, and to support the
school in its quest for global impact and

recognition.
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The Road to Reform
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During its quest for modernisation,
what lessons can China learn from
developed countries? Santander
Chair in Economics and Finance
Professor Xu Xiaonian provided the
answers during the final leg of the
Beijing Campus 20th Anniversary
Forum Series on November 15.
During a lively discussion of the
topic, “Reform on the Road” he
gave a keynote speech entitled
“Advantages and Disadvantages
of Countries Lagging in Modern
Transformation”. He compared
countries such as Britain and
France, which took the lead in
modernisation, with countries such
as Japan and Germany, which
outside pressure forced to transform
from a traditional society to a
modern one. Prof Xu systematically
elaborated on the reasons
behind the pros and cons of the
transformation in the latter countries.
These historical experiences, he
said, could provide good/examples
for China in its transformation into a
modern society.
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Challenges in Going Abroad
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CEIBS faculty and renowned business leaders explored the many challenges Chinese
companies face when going global during a seminar on “Globalisation and Chinese
Enterprises” on September 23 in Beijing. It was hosted by the CEIBS Centre for Globalisation
of Chinese Companies.
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Spotlight on Consumer Protection
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In an effort to improve the legal environment for the protection of consumers’ rights and
contribute to the establishment of an effective system, CEIBS Lujiazui Financial Consumer
Protection Fund released its Chinese Financial Consumer Protection Report 2014 on
November 22. The report was released during the Lujiazui Financial Consumer Protection
Forum which also saw the release of the Top Ten Cases of Financial Consumer Protection
2014. The Consumer Protection Fund was jointly established by CEIBS Lujiazui Institute of
International Finance and Orient Securities Asset Management.
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imBE iR Harbin Forum Looks at Disruptive Innovation

CEIBS Alumni Drama Club Marks 108228, hEEFIEFREBRIEEAEKBIERIERED, PRI
10th Anniversary SARRIHE . PRRE W FIBER P ORITEESTERERIZLEARTAA
11821-228, $BRRAEAEIEFTEFERK (S0 "B BEMNERNEBERCF 0UEH, 2RI T/ KFIRD)
BB ) EEREN - R ZAhUEELE, (EW =6, NEMN. . BH. LRI EARDCIFMAER, FHEER
B5) DA0OZ HALBENRIEATEF i, HITT EEVSHBEDERMERATIB, 9005RE LMtV REPERES
AE R F@IGH SRR, EFFRINRHE. SE. X fitetz, PRREIHEK. EMBAIREEEBREAN BB IDEE,

. RIS EMHPRRATNR. EREBENRFE FEK The hot topic of “Disruptive Innovation in the Mobile Internet Era” was
R, hERRKBIALEE BN IER], HURE the focus of a lecture by Executive Director of the CEIBS Centre for
=T BREEEEREFER, Entrepreneurship and Investment Adjunct Professor of Entrepreneurship
To celebrate the Club’s 10th anniversary, the CEIBS Kevin Li during the CEIBS Management Forum held in Harbin on
Alumni Drama Club produced and performed the play, October 22. His speech touched on a case study of Chinese upstart
The Letter, on November 22 and 23 at the Mercedes- mobile phone manufacturer Xiaomi. More than 600 alumni and
Benz Arena in Shanghai. entrepreneurs turned out for the event.

“LBVBARERGIE" BRIESERSBABEZXRSIN
Case Development Project on Track
108228, "LBMBARBR{IE" BRIESERSE RSWEPKREF, S LORT "LEMBARERPE" MEHRERL, O
MY SMARIE, FRNT T—FITERE, LBETRNZERASNAEFTERER, AFAZEFSEBLRRKEEE, LB
RERFAFEEEZEIRKE, ERMEAZLFARRKDHEN, ERBTRSFHAEPRKEBE, LBRAETEIARRKL
B, DBMEREFERERKEER, PEHRTHBERBAHRBEERM, BEHRRAAEETLEE. sFEEEMAEER, £
BEERAEERRRERF K. (LBER) AFERTHTFTEET W, PRERKARBPER. BllKRTHESKKERBIRS R
o b EEREBRE LS T W,
Member schools and institutions discussed the schedule for the trial operation of the case library and future work planned, and offered
ideas for how they could further support the project during a meeting of the Shanghai MBA Case Development Steering Committee at the
CEIBS Shanghai Campus on October 22. Part of the Shanghai MBA Case Development and Sharing Platform initiative by the Shanghai
Government, its development is being led by CEIBS in collaboration with other Shanghai-based business schools and the wider business
community. It focuses on management in the Chinese context and aims to create a library of Chinese business cases that have been
compiled based on rigorous international academic review standards.
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20145 E “REIFAeAL” FiEIBRE
GE is China’s Best Innovator
108308, HPERERIH*R. BirEE 51823
RIE (AT. Kearney ) #0 ( XL AT/ AR ) BEE 20
2014 E “RECIH W TFREAE PR EBRXBE,
hER BB K IR R A B S KRG BIR, PR EEFR
PG EE. BB BRI BAEEMR AR EHEF, B
AES (PE) GRAFIFRR “FEREFLL X,
B AN EMRNEBES BN EXER ( PERERS
BFe ) it (PE) BREGRAS (PE&EQH
TR ) | EP)\EU!#FRK@HQ{%’FTBE’AET ( PERE
MBI A ) | (EE&) H%?ﬁz*ﬂﬁ%ﬁﬁ&fz}ﬁ
(P EHESR ¥EF'EJJJLJE INRBHR B RFEAF
FER YRR EF R ) | %ill%ﬁ%iﬂ&ﬁﬁl@ﬂ/ﬂ ( EP
EEECF T ),
GE China was honoured as Best Innovator in China during
a gala awards event jointly organised by CEIBS, A.T.
Kearney and Bloomberg Businessweek/China. The event,
held at the CEIBS Shanghai Campus on October 30,
celebrated China’s most innovative companies. The award
is designed to boost the innovativeness of participating
companies, recognise achievements in innovation as well
as the management practices that lead to the sustainable
innovation success. GE China was among seven
companies that made it through to the final round of the
selection process, which included several months of online
surveys, data analysis, on-site visits and panel judging.

hEPEHRAEROES “QIFES BHiE
Innovation Seminar

11848, PRRPEEFHRF OCEIERRXEENT PR “CIHER"
HHY S BEMBAKE L B /&5, PEREKBESHIE . PRI EEIFHIR
FOBEEETHELE, ERARLFMRRHITREK. BEREETRE
BIRES, FERNKEEABD OB EERLEE, =AM 65
FRIMELINE, FERSESKKFRE (EMBA 2002 ) EHITS

EERFEWH, ME0ZEVSENNEEZES 51T, PREEFEH
. PP EOFAR T OHEETABERER 7T

A highlight of the EMBA Open Day at the Beijing Campus 6n November
4 was a seminar on “Innovative Ecology” which was sponsored by
the CEIBS Centre on China Innovation. More than 60 sehior business
executives turned out to hear renowned academics ‘and executives
discuss innovation in China.

REXFMBAZE 7 “IFiE IR R5IIESH

Finance Industry Alum Focus of New Lecture Series
11878, BHERFMBAIRIZIEFMBASRIERIPERZEME “XHE S
MRAERAN" RIENELBRXAFIER, B ( MBA 1998 )
HBEEYEHER, 2ETHERANEBLFREANERER, BoHE
WIEENFEMEKESEFTEBEIE, SERREALKENA,
Xiao Feng (MBA 1998), Managing Director of Carlyle Asia Growth
Capital Group and Global Partner of the Carlyle Group, was the keynote
speaker for the inaugural “Dialogue with CEIBS Alumni Financial Talents”
lecture hosted by the FMBA Programme and FMBA Finance Club. The
event was held in Shanghai on November 7.

(-
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HESHE “HERE” BiSEHENMH

Executive Compensation Incentives

118158, DPK20EERKRIIES “BEIRE" $UHELRRX
IR, PRSITRZEIRAEED "SEHFMER" AEH, WNHMK
Eiz. AL BRI B Z BT T RS, HE
F 8120 R LT T BT 7 300

More than 120 CEIBS alumni turned out for a Voice of the Professor
lecture on executive compensation incentives given by Professor of
Accounting Hwang Yuhchang. The event was held on November 15 at
the Beijing Campus.

TiE, WEHREFLIKEIASMEREIR LR
Kudos for Paper by Profs Ding and Zhang
118178, EHETEMEAFZEMNE BN REEFHRFR
(EIASM ) ASEEFTE L, HPFRSITFEHR Tz, SRFEHE
BESRESERMAERSZR T ZRE IR E. KT RALBERZH
RKBEERTHRI (KANAZ: PELHAIBIEEERNNES
BE) RRFERXEK, HLENCAEHEREREMAREFEZ
—, RIS HE=RILXRRREL IR, TEHERAHHERS
E—3R KM EH A,
A paper on independent board directors in China, co-authored by CEIBS
Cathay Capital Chair in Accounting Professor Ding Yuan and Assistant
Professor of Finance Zhang Hua was selected for a Best Paper Award at
the European Institute for Advanced Studies in Management’s (EIASM)
11th Workshop on Corporate Governance. Professor Ding presented
the paper, entitled “Jumping off the Sinking Ship: Informativeness of the
Independent Director Departures in China’s Listed Companies” during
the workshop, which was held on October 27 at the University of St
Gallen. The research was supported by the CEIBS Research Fund.
Professor Ding and Zhang’s co-authors are Professor Anthea Zhang of
Rice University, who recently served as a Visiting Professor at CEIBS,
and Shen Yongjian from Nanjing University of Finance and Economics.

RER IR AKX A BESFIESER £ “EfRRiER”
Chinese Tycoons Receive Int’'l Friendship Award
108278, PEPEFIESERFAREEETBARNMDHEEX
TERE. Bl B85, £/, BEFRSRENFEL IR
MART "BERREXR" . ANRREDHA . EREERE
B EFE%MW (CEO 2004 ) . RHREAFESZKIXFRC.
NBAKRGERAS R LR, FEYERSEAUER
HESEEKER% (EMBA 2004 ) . REREFAESKNE
R (EMBA 2009 ) , AAMFFEFHRKLEE - TH-RH
/R (Andreu Mas—Colell ) . IESERg#Fefr K& /R « £
2/RE7 (Jordi Canals ) #3%. SPEREFR T BB KM
E% - ¥ (Pedro Nueno ) BIRRKRERTIFERSHE
MR R EBE,

Well-known members of the CEIBS community were
among five Chinese tycoons from the fields of media,
telecommunications, finance and e-commerce presented
with the International Friendship Award in recognition of
the contributions they have made to the business world.
They are Sun Media Co-Founder and CEIBS IAB member
Yang Lan; Chairman and CEO of Neusoft Corporation
Dr Liu Jiren, who is also on the CEIBS IAB Board; CEO
of ZTE Corporation Shi Lirong; Founder and President
of Cathay Capital Private Equity and CEIBS alumnus Cai
Mingpo; and Founder and CEO of jd.com Liu Qiangdong,
who is also a CEIBS alumnus. They accepted their awards
during a ceremony at IESE Business School on October
27. Presentations were made by Honourable Minister of
Economy Andreu Mas-Colell, IESE Dean Prof Jordi Canals
and CEIBS President Prof Pedro Nueno who headed the
panel of high-level international judges made up of theught
leaders from Spain, China, USA, UK, France, Switzerland,
Portugal and Luxembourg.
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NIJS Appointed Advisor to SAFEA
118248 , PRREFIFXREERFRRALES
#rZ (Annette Nijs ) T tHEILLTSNIEERE
SR TESW, HESERET ADREMNE
SREBEBEK. BERIEERERBEKREERR
FHHIEERBENERSERMEIER, XK
R LT EXRANEEREVNEZRSHARA,
ZERSHEMMEET RMEIAEM, HIRGEET
"RORENELTROA T, 5ISHEHMIIA
PEEFRRALSHTESER, HHXLERE
WIEA I EBRNSE LB BPRATR, "
Annette Nijs, CEIBS Executive Director Global
Initiative, has been appointed Advisor to China’s
State Administration for Foreign Expert Affairs
(SAFEA).
Vice Minister Human Resources and Social
Affairs and SAFEA Administrator Zhang Jianguo
officially presented Nijs with the Certificate of
Appointment on November 24, making her
one of the five members of SAFEA’s Foreign
Experts Advisory Committee (FEAC). FEAC’s
role is “to utilise the expertise of foreign experts
by guiding and facilitating the production of
concrete recommendations concerning China's
economic development and social progress and
by presenting them to the central leadership as a
reference for policy purpose”.
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MBA Career Exploration Day
98218, MBAERW & &t L7E £
XEEDERR "BRVIRERE” &5, 1%
B EER BERFAEFIRAL T ##
BArfTL, MFEY . B
BET BB S, QRS ETE
R. BABITHEFHSEATEHN L
WALERS, BRINAMINBTE
B VIRFI R BED, T T Tl
AT IR, FHot a0l 7E S S ER
HFREVESIREL T B,

Senior executives from the healthcare,
investment banking, management
consulting, venture capital, private
equity and e-commerce sectors shared
market trends and career development
insights with CEIBS MBA students
during the fifth Career Exploration
Day hosted by the CEIBS Career
Development Centre on September 21
at the Shanghai Campus. Speakers,
many who are CEIBS MBA alumni,
described their own career paths,
spoke about career opportunities
in their fields, and offered advice to
students on making the most of their
time at CEIBS.

Er @R HRGE
REERINED

Lesson on Healthcare
98248, H2016/EMBAFEHLY
B "ETER~ELLHREESER"
RIhzfT, SWEMA “EirEERE™
W RV & Fe—— R T MR S
BEY  BIET PR BAEEESER
POEF. BFFRABKEIE,
CHELEEXEASE BT PRREA
NHRREERRESKEM, BFA
PEXANTERIREMNEE, B
EREANTRBIBHERS - B
K1+ ( Gyorgy Endes ) £k K&
#, 3|7 1508 AREBEM,

More than 150 CEIBS MBA students
turned out on September 24 to
hear senior HR executives in the
healthcare industry discuss career
opportunities, career development,
and challenges in the sector. Titled
“Healthcare Career Development:
Grow and Transform with the New

Age”, the event was organised by

current MBA students along with the
HR Alumni Association, and<RDPAC
HR Association, and was sponsored
by the CEIBS MBA Office.
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Meet Your Match

98198 . 228. 248, $hERZELE
EAT=H "RifaR” SHRLE
=, 30RBSIMKE| PE, HPEE
FEBMEZFEFNRRSIH, 1E
E— RN E WHH ST, F5
ILHESHEORNFEESS, WG
WK FARZ, WAEMZHSD
RS, S7EAMER IR
TREYlS, A9826-298 895
SR IR BT

More than 30 CEIBS alumni and 60
MBA 2016 students participated in a
series of Mixer sessions held during
September which were designed to
give the two groups an opportunity
to get to know each other before
Round 1 applications for the
mentorship programme opened.
Though this will be the 11th year
that the MBA Office has organised
the CEIBS Mentoring Programme, it
is the first time that mixer sessions
were held in the run-up to the start
of the programme.

JEFEMBAB K ZE S “RIEIRIT”

MBA Reunion in Beijing

108188, 2014HBKMBARKRIEREERBSERINNEETZES, IWRBSM “RERY" OEXNEF, Hh “HBEFFZE" 0
"BERFESZL BORY, REIBENMEMBARRSER N, ¥R “BR HNZAZRXMERSZARKNERTAE 5

RY, BF7TEHE,

Inspiration was the theme of the annual CEIBS MBA reunion in Beijing, which saw alumni gather at the CEIBS Beijing Campus on October 19.
Besides the chance to share their success stories and reconnect with fellow alumni, participants also enjoyed a painting lesson from an expert
and had the chance to create their own artwork.

FREREMBA L = 8k F HEHT & FF )5 # S Z i

Class is in Session!

108, $ER2014KEMBAILR=8. MBENFERFLIET FIRE, BPPRNE—TIREDBSRRBIRIALEHRNERL T,
FRITERZE LRI T 2IRE, BRAZECHNTLER, HERBHRA THBENIRES, BT 7B,

EMBA 2014 Beijing Class 3 and Class 4 began their study journey on November 4 at the Beijing Campus. Following four days of intensive
classes the students got the chance to relax and enjoy an ice-breaking session.
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,After All'TheseWears.......
MBA 2005 Celebrates 10-Year Reuniony.,..

X/PMIL By Annie Sun

A18B, B4
2003 MBAK &K
EVTFEEHNH
Fo AT HEF

KRB, FNE TSR 84 5% 1) Rk B 8] 0 B8 T AC
1o MRMBER. B, EZARER.
ERE. BK. B, MRPGRERE
KiE, ARENRTHEMREEREL
63535, 5 A8 LA T RAIELH
AB—=lo
RISk B B =T, —iKoK
THEELEATS BNEER, — 1T &
RN, EEAENBERAE, KE
M BIBE KRR F Xk T IRENEE,
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heir faces had changed

over the years with the

passage of time, but their

commitment to CEIBS had
not. So before daybreak on October
18 CEIBS MBA 2005 alumni left their
homes in Guangzhou, Shenzhen and
Beijing, headed for the CEIBS Shanghai
Campus where they joined classmates
from South Korea, Taiwan and Shanghai
in celebrating the 10 years since their
graduation.

There were warm embraces and
teasing remarks about the toll time had
taken on their bodies as they returned
to the comforting familiarity of the
campus and its peaceful grounds.
For many, it was their first glimpse of
Shanghai Campus Phase 3, which was
completed in 2014. Vice President and
Co-Dean Prof Zhang Weijiong was on
hand to bring them up to speed on the
school’s recent development milestones.
Eager to do their part, the alumni made
a collective investment in the future
development of CEIBS. It marked both
their decade as CEIBS grads and the
school’s 20th anniversary.

The rest of their reunion included
exploring Chongming Island and the
Yiginyuan Resort in Dongping National
Forest Park, a trip down memory lane

thanks to a video with highlights from

their student life, and updates on what
they have accomplished over the last
10 years. As they said goodbye, they all
agreed that 10 years was too long to wait

for their next reunion.
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Bridge HR Invests in CEIBS
11A6H, BREANTRERDSHREET
REMVEPRRIBES0F TART, BEES
U7 BB XIS 02T, PRKBE
KARBRIHEIER . IR KB SHELFEE
FhA4E (EMBA 2005 ) HFE 7THRBEMNR,
REEIBBE KB E PR T RIETRA ML
%, BiGMbEN Z FRIGASBRAFER
BHR, FE2REHRER,
BFEFRAEBEFP R, PROEEIE
REXNMEERKR, NESH, BE2#ETL
EhIBE [, BN EEREIRE LK
MBI, FUBABGHER, MESRA
mT—HE. 115208, BREEHAN
"BREAEE" APPRITFRAH S, HPiE
AEINAITE. WA EERMEA
AR ZARRERK S FIREND R
Bridge HR Group President Hou Zhengyu
(EMBA 2005) was on hand for a donation
ceremony held at the Shanghai Campus
on November 5 to mark his company’s
RMB500,000 investment in CEIBS.
Executive President Professor Zhu
Xiaoming, and Assistant President Dr Snow
Zhou attended on behalf of CEIBS.
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Beijing Alumni Donation

118158, IR “Z - T8 RRBEZEAGZRHT 7 BHLEEN PRI
ERERERGEZ NN o 2012KEMBAKK . ERETENEUIEFRAS
SIS EEmPERIBE T R EERNIRTT; 2010KEMBAIL R —IEERE
ZHRE T IERRX S SFEWH TH6 N ER, PREERKFHE., EtREFE
K&, REPEDIBEORANMA 7 REIERL &M, FHFBERSE,

A donation ceremony was held on November 15 at the Beijing Campus to
honour two alumni investment initiatives. Managing Director of Beijing Star-River
Landscaping Company Shi Zifeng (EMBA 2012) will provide the Beijing Campus
with landscape design services from his company. In addition, members of EMBA
2010 Class 1 invested in providing 56 chairs for the Lui Che-woo Auditorium at
the Beijing Campus.

FEX2004 REMBALL EH R “+ERKEK”

Class Reunion

98208, $EK2004KEMBAILHIFR ALK 7 IR+ B EFRIFE S FBE
k" o PRIEREERR. KBEDBAAEH ESRAMNEFDMREE. B
BRK, RRMNAEEVHBEAO=REENTETTETLSBEXNEE, AKX
UHTIRTE NE— IR P B EAFH S RZHRI LT X “hELS N

AR EEDR NEIRERH, E-AHTA "BIIX+E THPER,

Alumni from Beijing EMBA 2004 gathered on September 20 at the Beijing
Campus for their 10-year reunion. A highlight of the event was a lecture entitled
“The Transformation of China” given by Professor of Sociology and PhD Advisor
Sun Liping.
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Alumni Forums

98278, ‘“FEHM~E2014PRRA KNI £ HEPIR LB S, EFEREE™
Y (£H ) BRBERAS. RMEAEDEEKEE (EMBA 2006 ) SARDZ M F
PEETBRETIAER, DUR BB RN B R~V ArmEIinsIiig,
108188, “HFih/=2014h KR RNz B=HEERILEXVEREEH KRN
BRASIEEKFIKCEOFEF (CEO 2007 ) » EEHRAHAR T HCHELEEY LD
ZIBEHHHEE N, BEARMATERBRBLE —MENHSE,

Entrepreneurs got insights from the CEO of Red Star Macalline Home Furniture
Corporation Chi Jianxin (CEIBS CEO 07) and Yu Rong (EMBA 2006), CEO and Chairman
of the Health-100 Group and Thome Venture Group during Future Holdings 2014 CEIBS
Alumni Forums held on October 19 and September 27 respectively.

PRBRBEAS SEMERT LR IFIRIE

Investment Opportunities in Healthcare

10898, FRRABRLZNSEBRXELFEFHPOEN "BREVERINGER
BIHESERE" , 1208 NEXTUYALTSINES, REEHRISHBERSM
(EMBA 1997 ) %5, BDET£BKEISH. BLRNS2KBER (EMBA 1996 ) B3R
WE, PRETERSHEMAR T OEFEIHERARARNEA T PEEERES IV EZREY
R, HEEENER~WHTE, BR7TAMBREEETRBESE. ETBRA
HATFERNRI, 2 TrBEEld, B8t IESEREVEFIAFE-—NTARLESSE
&, ATRKEETE,; REESK (XTRIBRRSLARNGETER) , 2020
FERETERZSBEGDPH AT & LA B2011F895.1% RS E8.9%, FTWIEKEE
BRo BTN, Pz fdhEasEEANB,

More than 120 senior executives in the healthcare industry turned out on October 9 for
the Healthcare Industry Investment & Case Sharing Forum organised by the CEIBS Alumni
Association Jing’An Chapter. The forum was hosted by Gao Hang (EMBA 1997), General
Secretary of the CEIBS Alumni Association Jing’An Chapter. Director of the CEIBS Centre
for Healthcare Management and Policy Professor John Cai was among the speakers.

FRERAMPHEI A B E 1R A B+
South Pole Celebration
11MB138B, AUTRRALERRE
(AMP ) REA—FRHREBDRMDBRA
S8 2FBHE (AMP 15 ) Fot <3
M IREAERASEIZREZERENRE (AMP
12) T “EREEARFTTEE
R FHURER "BERAHKER" HE
= BRI P R R R R, B,
RRERIRIKAERLEFTRE 27D E R
HE69ZIEF SN, ERILERG, MK
REMAATHEEN “WORFTEHEK
B RBERET, MEERNZFH T T
R SR THNSRE, PERK
BER . RIS R R . mtROKIR,
W PRREGE T BE, BRERK
IS L TE4. BHEEIBWHFA S
Two CEIBS AMP alumni — Vice Chairman
of Neusoft Group Xing Bo (AMP Class
15) and Vice Managing Director of Sino
Great Wall Decoration Engineering
Company Cheng Huaiyu (AMP Class
12) — completed the Four Deserts Race
in the Antarctic on November 13. While
at the South Pole, they sent the school
their best wishes on the occasion of
CEIBS’ 20th Anniversary, Xing became
the first Chinese national to complete
the entire Four Desert Race Series.
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Only one out of every 50,000 start-
ups succeeds. Morningside Ventures
Partner Liu Qin (MBA 1998) offers
advice on how to make sure yours is
the successful one. He draws heavily
on his professional and personal
relationship with Xiaomi founder
Lei Jun.

gk bz iy
eIt

Beating the Odds:
Advice for Entrepreneurs

/XA —, REBERS
By Liu Qin (MBA 1998)
EReBbmiEhBiiEB. 77, NKNEE—E
ERERBENIB, B KB L, tRRT T 126808
E, BRAVBRAR T BN KBRE, BRFTEMBNEE
B R-EESBROBIE, H5LERERT, HBX
T
EMBHEE X MBMET SKITE, BERAG
oM, Mkt —RBENHR, thEMNHE
B—FERBR, 8ILH RN BBRBEBITE 265

106 | TheLINK 2014 #x<#A



Lay the Groundwork

Keep Calm. Ten years ago, Lei Jun, who would later go
on to launch Xiaomi (one of the companies Morningside
invests in), was thinking about the opportunities he was
trying to seize. [We had worked together before and we were
friends] so one night we spent 12 hours on the phone. We
soon concluded that he should set up an electronics company
that designs and sells smart phones. I joked with him, “I've
been waiting for your call, and the anticipation has kept me
awake. That’s a sign that there’s an opportunity here.” Xiaomi
is now the world’s third largest smart phone distributor.

We'll never know how long Lei Jun had been mulling over
his idea before launching it. I think our previous investment
projects and discussions were a source of inspiration for him.
What he wanted to do needed to be big enough to make an
impact. My advice to entrepreneurs: make smart choices and
find an opportunity to launch something big. But you also
have to look carefully at the changes that are taking place
in your intended market, and constantly assess whether the
potential market is still large enough. If the answer is no, then
you have to consider whether it’s worth continuing.

Timing is Everything. All major opportunities that can
be considered as trends are related to timing. It can’t be too
early or too late. It’s really crucial to have just the right timing.

When we at Morningside invest in something early on,
we spend a lot of effort exploring the general trends in the
market. We’re usually acting before a new trend is clear to
everyone. We want to be a step ahead of the crowd. In 2009
and 2010, Lei Jun began to think about making smart phones.
At that time he must have been among the minority, because
he had this vision for his business well ahead of the entire
market. This so-called ‘vision’ is based on the few clues that
you're able to spot before others can see them.

Sharpen your Competitive Edge. It’s very difficult to
make investments in China today, because nearly every sector
is a red ocean. So how can we overcome that? We have to
think about building up barriers to our areas of business right

away, from the first day. Think about how you can turn your
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market and competitive situation to
your advantage. Turn the market into a
blue ocean.

Small companies undergo a lot
of scrutiny when they launch, and
entrepreneurs must tell a story every
time they finance. Behind their stories
there are probabilities and uncertainties.
This can be your competitive edge if
you can find and fully leverage these
probabilities. But no matter what
business you are in, the fundamental
principle should be to ensure that your
users stay loyal to you.

Attract the Right Talents. The
more thoroughly you think about your
strategy, the clearer your understanding
of your talent needs will be. Finding the
right people is a great way to test your
depth of thinking about the direction
of your business. It’s not easy to find
the right people. From time to time, I
remind the entrepreneurs that we’re
invested in that every day you must
spend time and attention on finding the
right people. The effort that you place
on this is an indicator of your pursuit of
quality.

When I say you must try your
utmost to find the best people, I should
add a caveat — you must try to find the
best available people. In 2010, Lei Jun
called me to say that he was in pain
because he had talked with someone
for over 10 hours a day, for five days in
a row. In the end he still wasn’t able to
persuade this person to join him. So you
see, even Lei Jun has difficulty finding
the right people. His start-up also had
to endure many difficulties. This shows
that no matter how excellent you are,

you still have to work hard to find the

best available people to join you.

Stay Lean. What I very much
admire about today’s Internet sector
is its lean start-ups, which all have the
same characteristic: everyone is self-
driven. The best management is no
management, because the talents have
an even greater passion than you to
succeed. Small companies don’t need
people that need to be managed. You
have to find self-driven people, who are
inspired by your vision and join you
willingly.

I have a different view on this than
some entrepreneurs. I don’t object to
cultivating talents; I just think it’s very
unrealistic for a small company to
nurture talents from zero. Shouldn’t they
place the focus on finding people who
are already excellent? If you're confident
that you can surround yourself with
special troops, you don’t need a lot
of people. In fact, working with more
people will be messy — working with
fewer people makes it easier for you
to make a breakthrough with your

business.

Five Rules For Success

1. Make small victories count.
Traditional industries, like the portal
websites we have invested in, have
brands, senior editors, high-quality
original content, powerful marketing
teams, and obvious competitive
advantages. But in such a flat world like
the Internet, self-promotion, even by one
person, can raise the awareness of many.
We can criticise shameless publicity, but
we still have to recognise that in this

world, you can become famous even

without spending a penny. So I believe
in smart marketing, rather than the
large battleground campaigns done by
traditional industries. When you have
clearly thought through your strategy
and direction, you can move away from
using grand narratives and focus on
a specific market, without bothering
about anything else. To elaborate further
on what I mean: Lei Jun always says that
Xiaomi was fortunate enough to be able
to focus on the mobile Internet industry
from the start. Seen from another
perspective, even powerful people like
him have to pray for good luck, because
it’s extremely difficult to find this kind of
niche market to make a breakthrough.

2. Stay close to your customers
— consider involving them in your
definition of the product. The target
users for Xiaomi are those who care a
lot about price-performance ratio — the
fans. Fans are not necessarily poor. In
fact, they’re geeks. I remember Lei Jun
frequently went to Internet communities
like PDA China and sought the views of
mobile phone fans there. The first batch
of users for MIUI (the Android ROM
developed by Xiaomi) was eventually
drawn from a group of mobile fans.

3. Break down your core values
to their simplest form. One of the
keys to marketing is whether you can
summarise the core values of your
product in very simple language. I
mention user participation above;
when you involve your users in your
R&D processes they will give you a lot
of feedback, which can be noisy. A true
product manager defines his product
with users, but then is able to extract the

key messaging points on his own.
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4. Make good use of social
networking sites. Social networks are
one of the core competencies of the
Internet. The links among users of
Facebook and Weibo are like the nuclear
fission that takes place when one atom
collides into another and breaks into
two, and then the two collide with others
to make four. This kind of fission is the
secret to the huge explosion of Facebook
and Weibo.

5. Set your course and stay
focused. I must remind you that while
you are making all these efforts and
enlarging your user base by building a
defensive wall around your product, you

must still remain constantly aware of the

V

y

potential changes in your market, your
user base and the competition. Recently
I came up with the expression “standard
defense and surprise offense” in product
promotion. Some companies tell me
that they have a huge user base, and
they’ve been able to secure every portal
of publicity possible with their expertise
in promotion. But I think this is an
offensive play, not standard defense.

In a word, you must start small in
your Internet ventures. If you attempt
to make a lot of noise from the outset
on the turf of the BATs (Baidu, Alibaba
and Tencent), your efforts will end in
tragedy. You have to find something

small, outside the realm of the giants,

ALUMNI VOICE

TINKING IN

and don’t give it up just because it might
be too small. If you find that you’ve
probably got the wrong idea, don’t
continue with your efforts, it will just be
a waste of resources. If you reach a point
where you feel you cannot succeed,
don’t be discouraged. The probability
of a successful start-up is 1 in 50,000.
Failure is not humiliation. Just move on

and find the next venture.

Liu Qin, a Partner at Morningside
Ventures, was selected one of CEIBS 20
Most Distinguished Alumni for 2014.
This is an excerpt from an address he

gave to his clients.

TheLINK Volume 6, 2014 | 111



=3k (#pdh) Gao Fei's “Music”

112 | TheLINK 2014 #x43




RMF (EZEF)
Wu Shuping’s “Musical notes on the surface of the lake”

4

- SElg (CEIMUE) Wang Feng's “Huangpu River is the witness”
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- In 2014, CEIBS FMBA bid farewell to its firs aduates. Their rewarding learning
S P E C I ! I_t experience at CEIBS will help them start a new chapter in their professional and personal lives.
Also in 2014, CEIBS FMBA joyfully welcomed a new cohort of students. They’re ready to start an
I I I A N K S ' amazing journey at CEIBS, one that will take them a step closer to their ambitious dreams.
[ )

Our FMBA students are the backbone of China’s financial sector. They received strong support
from CEIBS alumni as they pursued their financial dreams. This year, more than 70 alumni wrote

recommendation letters for FMBA applicants and provided the Admissions Committee with a

/ from CEIBS FMBA valuable source of reference.

Best wishes for the upcoming New Year, and our sincere gratitude to:

Chai Hongda Greentown Real Estate Group Co., Ltd. Vice General Manager EMBA2010
Chen Kai MSCI Barra Financial Information Consultancy (Shanghai) Ltd. Executive China & Head of China MBA2000

Chen Zhihai Shanghai Capital Venture Capital Co., Ltd. CEO EMBA1998
Chu Huibin Hunan Hiyield Investment Co., Ltd. President EMBA2002
Kenny Cui Zhongrui Certified Public Accountants LLP Partner FMBA2012
Meggie Cui Shanghai Pengxin Real Estate Group Co., Ltd. Finance Director EMBA2003
Ding Jian Tian Feng Securities Co., Ltd. Vice President EMBA2010

Philip Feng Fosun Capital Investment & Management Co., Ltd. Deputy Investment Director FMBA2013
Fu Wei ChinaUnionPay Payement College President EMBA2003
Gao Xin Changsheng Fund Management Co., Ltd. Chairman EMBA2008

Charlie Guan Shanghai Tangsheng Investment Management Co., Ltd. President MBA1997

Guo Lidun Beijing Supply And Marketing Cooperatives General Manager EMBA2013

Guo Lin Shanghai Lujiazui Development (Group) Company Limited Vice General Manager EMBA2004
He Gang Shanghai Chlor-Alkali Chemical Co., Ltd. General Manager EMBA2001

He Jianqing Shanghai Chongyang Investment Management Co., Ltd. Director of Investment & Executive Director FMBA2012
Hu Yaji Huaxi Securities Co., Ltd. General Manager FMBA2012
Louis Huang E-House (China) Holdings Limited Assistant to Chairman FMBA2013
Michael Huang Ping An Asset Management Co., Ltd. General Manager EMBA2008
Jiang Yi Yiting Enterprise Development (Shanghai) Co., Ltd. Executive Director EMBA2009
Jiang Yiran Shanghai Eastai Advertising & Media Co., Ltd. General Manager EMBA2003
Li Jing China Three Gorges Corporation Deputy Director EMBA2007

Li Jun Shanghai Huayi (Group) Company Vice Company EMBA1996
Li Wen China Universal Asset Management Chief Compliance Officer EMBA2010
Li Yueqing Shanghai Wingsbook Co., Ltd. General Manager EMBA2001
Andy Lin China Universal Asset Management Chief Executive Officer CEO2011

Lin Xianpei Shanghai Zhangjiang (Group) Co., Ltd. Vice General Economist EMBA1995
Lin Zhensen Salim China Vice President EMBA2006

Liu Qiang Shanghai Lingang Economic Development (Group) Co., Ltd. Security Supervision Department Director EMBA2010
Liu Yuan China UnionPay Co., Ltd. Deputy General Manager EMBA2003

Lu Dayin Orient Futures Company Limited General Manager EMBA2008
Mao En Chiway Holding Group Co., Ltd. Director & Deputy President EMBA1998

Qiu Guogen Shanghai Chongyang Investment Management Co., Ltd. President CEO2010
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China Citic Bank

General Manager

EMBA2012

Rex Sun

GE (China) Co., Ltd.

Director

MBA2002

Tan Wenging

Enoch Education

Chairman of the Board

EMBA2006

Tian Baoguo

Shanghai Kinlita Chemical Co., Ltd.

Vice General Manager

EMBA2012

Tian Honglei

ChiwayLand Group

Executive Director & Vice President

EMBA2012

Wang Dongzhi

ENN Energy Holdings Limited

Executive Director & CFO

EMBA2013

Wang Guifang

Huatai Securities Co., Ltd.

Vice General Manager

EMBA1999

Wang Shixiong

Agricultural Bank of China (Shanghai Branch)

Assistant President

FMBA2013

Wang YU

Ping An Securities Company Ltd.

Executive Vice President

FMBA2013

Wang Zhigiang

Shanghai Chengtou Corporation

Vice President

EMBA2005

Wang Zhongyun

China UnionPay Co., Ltd.

Senior Manager

EMBA2010

Wei Yan

Noah (China) Holdings Limited

Founding Partner

AMP2012

Willis Weng

Shanghai Free Trade Zones United Development Co., Ltd.

General Manager

EMBA2011

Molly Xiao

Sequoia Capital China

Vice President

EMBA2013

Steve Hsieh

First Sino Bank

President & CEO

EMBA2007

Xie Li

Zhejiang Haibang Talent Enterprises

President & Managing Founder

EMBA2013

Daniel Xu

Kunshan Kunyu Capital Ltd.

Partner

MBA1995

Yang Jintong

SB China Venture Capital

Investment Director

EMBA2007

Tony Ye

Capital Today Investment & Consulting (Shanghai) Co., Ltd.

Senior Associate

MBA2012

Yin Zhe

Gopher Asset Management Co., Ltd.

Co-Founder & Executive Partner

EMBA2008

Yu Guo

Jiangxi University of Technology

President

CEO2006

Yu Jianchao

ENN GROUP

Chief Financial Officer

EMBA2003

Chi Zhang

CDH Investments

Analyst

FMBA2012

Joey Zhang

Oncard International China

Group General Manager

EMBA2005

Zhang Suoming

Shanghai HITIME Real Estate (Group) Co., Ltd.

President

EMBA2005

Frank Zhang

Dazhong Insurance Co., Ltd.

Chairman

EMBA1996

Zhang Xu

China Vanke Co., Ltd.

Group Vice President

CFO2008

Zhang Zhigang

China National Aviation Fuel Group Corporation

Vice President

EMBA2008

Zhang Suyang

IDG Capital Partners

General Partner

EMBA1998

William Zhao

Beijing Jingdong Century Trading Co., Ltd.

Co-Chairman

EMBA2009

Oliver Zhao

JIC Trust Co., Ltd.

General Manager

FMBA2012

Jennie Zheng

Fortis Asia Holdings Limited

Head of Finance & Reporting, Asia

EMBA2013

Jeff Zheng

Snowlight Capital

Parnter & President & Investment Director

EMBA2011

Zhou Xiaole

Zhejiang Silicon Paradise Asset Management Group Co., Ltd.

Executive Vice President

EMBA2007

Jerry Zhou

China Payment and Remittance Service Co., Ltd.

CEO

EMBA2000

Zhou Ying

Linkage Software Co., Ltd.

Director & Senior Vice President

EMBA2013

Zhu Shouchun

Shanghai Huaxia Culture & Tourism Zone Development Co., Ltd.

General Manager

EMBA1996

Zhu Wei

China Guangfa Bank (Shanghai Branch)

Office General Manager

EMBA2013

Christina Zou

KPMG Advisory (China) Limited

Manager

FMBA2013




CEIBS ACADEMIC COUNCIL

Prof. SCHUTTE, Hellmut (Chairman)
CEIBS, PRC

Prof. CANALS, Jordi
IESE Business School, Spain

Prof. CREMER, Rolf D.
Global Bridges China Forum, Germany

Prof. DE BETTIGNIES, Henri-Claude
INSEAD, France

Prof. DE MEYER, Arnoud
Singapore Management University, Singapore

Prof. KLAG, Michael J.
The Johns Hopkins Bloomberg School of Public Health, USA

Prof. LIKIERMAN, Andrew
London Business School, UK.

Prof. NUENO, Pedro
CEIBS, PRC

Prof. PALADINO, Marcelo
|AE Business School, Argentina

Prof. PALEPU, Krishna
Harvard Business School, USA

Prof. QIAN, Yingyi
Tsinghua University School of Economics and Management, PRC

Prof. RAMANANTSOA, Bernard
HEC Paris, France

Prof. TURPIN, Dominique
IMD, Switzerland

Prof. ZHANG, Weijiong
CEIBS, PRC

CEIBS MANAGEMENT COMMITTEE

Professor ZHU Xiaoming, Executive President

Professor Pedro NUENO, President

Professor Hellmut SCHUTTE, Vice President and Dean
Professor ZHANG Weijiong, Vice President and Co-Dean

Professor XU Dingbo, Associate Dean
Mr Hobbs LIU, Assistant President and
Director of Executive Education
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ATUAHENE-GIMA, Kwaku, PhD
Marketing and Innovation Management

CAl, John, PhD
Economics

CALLARMAN, Thomas E., PhD
Operations Management
CARDONA, Pablo, PhD
Management

CHEN, Jieping, PhD
Accounting

Zhongkun Group Chair of Accounting
CHEN, Shaohui, PhD
Management Practice

CHEN, Shimin, PhD

Accounting

CHEN, Weiru, PhD

Strategy

CHIANG, Jeongwen, PhD
Marketing

CHNG, Daniel Han Ming, PhD
Management

CRONQVIST, Henrik, PhD
Finance

Zhongkun Group Chair of Finance
DING, Yuan, PhD

Accounting

Cathay Capital Chair in Accounting
FANG, Yue, PhD

Decision Sciences

FERNANDEZ, Juan Antonio, PhD
Management

GONG, Yan, PhD
Entrepreneurship

GUTSATZ, Michel

Marketing

HAN, Jian, PhD

Management

HUANG, Ming, PhD

Finance

La Caixa Chair in Finance
HWANG, Yuhchang, PhD
Accounting

KIM, Tae Yeol, PhD
Organizational Behavior and Human
Resource Management

LEE, Jean S K, PhD
Management

Michelin Chair in Leadership and HR
LI, Shanyou (Kevin)
Entrepreneurship

LIANG, Neng, PhD
Management

MEYER, Klaus E., PhD

Strategy and International Business
MILLER, Paddy, PhD
Management

MOON, Henry, PhD
Organisational Behaviour
NUENO, Pedro, DBA
Entrepreneurship

Chengwei Ventures Chair in
Entrepreneurship

PARK, Hyun Young, PhD
Marketing

PARK, Sam (Seung Ho), PhD
Strategy

PRICE, Lydia J., PhD

Marketing

PRODI, Romano, PhD

Strategy
Sino-European Dialogue Chair

RAMASAMY, Bala, PhD
Economics

RIBERA, Jaume, PhD
Production and Operations
Management

Port of Barcelona Chair in Logistics

RUI, Oliver, PhD

Finance and Accounting
SAMPLER, Jeffrey, PhD
Management

SCHUTTE, Hellmut, PhD
Distinguished Professor of
Management

European Chair for Global
Governance and Sino-European
Business Relations

SU, Xijia, PhD

Accounting

TSAI, Terence, PhD
Management

TSAMENY!I, Mathew, PhD
Accounting

TSE, Kalun, PhD

Finance

TSIKRIKTSIS, Nikos, PhD
Operations Management
VELAMURI, S. Ramakrishna,
PhD

Entrepreneurship

WANG, Gao, PhD
Marketing

WANG, Jing

Marketing

WOO0D, Jack Denfeld, PhD
Management Practice

WU, Jinglian

Economics

Baosteel Chair in Economics
XIANG, Yi, PhD

Marketing

XIN, Katherine R., PhD
Management

Bayer Chair in leadership
XU, Bin, PhD

Economics and Finance

XU, Dingbo, PhD
Accounting

Essilor Chair of Accounting
XU, Xiaonian, PhD
Economics and Finance
Santander Central Hispano S.A
Chair in Economics and Finance
YANG, Lei (Bob)

Finance

YANG, Yu, PhD
Management

YEUNG, Arthur, PhD
Management

Philips Chair Professor of
Human Resource Management
YIP, George S., PhD
Strategy

YU, Fang (Frank), PhD
Finance

ZHANG, Hua, PhD
Finance

ZHANG, Weijiong, PhD
Strategy

ZHANG, Yimin, PhD
Finance

ZHAO, Xiande, PhD

Operations and Supply Chain Management

ZHAO, Xinge, PhD
Finance and Accounting

ZHOU, Dongsheng, PhD
Marketing

ZHU, Tian, PhD
Economics

ZHU, Xiaoming, PhD
Management
Zhongtian Chair in Management
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Director: Prof. LIANG, Neng
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Director: Prof. CAl, John
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Director: Prof. PRICE, Lydia

Leadership Behavioural Laboratory
Director: Prof. LEE, Jean

China Outsourcing Institute
Director: Prof. ZHU, Xiaoming

CEIBS Lujiazui Institute of International
Finance
Director: Prof. WU, Xiaoling

Center for Automotive Research
Director: Prof. CALLARMAN, Thomas E./
Prof. ZHAO, Xiande

CEIBS Centre for China Innovation
Director: Prof. YIP, George/Prof. HAN, Jian

Centre for Entrepreneurship and
Investment

Director: Prof. LI, Kevin/

Prof. RAMAKRISHNA Velamuri
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Research Centre

Director: Prof. ZHU, Xiaoming/

Prof. NUENO, Pedro

Centre for Globalization of Chinese
Companies
Director: Prof. DING, Yuan/Prof. WANG, Gao
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Director: Prof. MEYER, Klaus
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Director: Prof. LEE, Jean/ Prof. RUI, Oliver

The Shanghai Institute of Digitalization
and Internet Finance
Director: Prof. ZHU, Xiaoming
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Studies
Director: Prof. ZHU, Xiaoming

CEIBS-World Bank China Centre for
Inclusive Finance
Director: Prof. RUI, Oliver

Center for Innovation in Supply Chain
and ServiceséCISCS)

Director: Prof. ZHAQ, Xiande/

Prof. CALLARMAN, Thomas E.
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