By Charmaine N Clarke




FEATURE

AITITLHF30% 525, FpFEA (Infosys) BRAGI46 A - BEESWMATER £
i XxMELEZMHEHEE (Kris Gopalakrlshnan) CFAF10H Bk £EZ
(TheLINK) # &%, FMATHFEHB AN @GOG T L - & RE {2
W%w%ﬁm&ﬁ%ﬁéxﬁ%k%m%k,%%zé,W%w%ﬁmﬁ%?ﬁ
APATE LR FH QB ARMENK . £ THOASAREHEEF—NERET
B & 69k 47 kfl’éhiﬁ‘ﬁi@r%%i#maa’& WP ﬂifoﬁ 5T EAR YA . LA RS
A#Edm T BEZEAN . I0A K, XMzt 24 &k LR EF P EERR
e %R A4w, FRTESLTEPIERT.

Infosys Founder and Executive Co-Chairman Kris Gopalakrishnan retires this year
after more than three decades in the IT sector. In this exclusive interview with TheLINK,
he takes a look at the changes ahead for Infosys and the wider industry. This is the

first time in the company’s history that none of its founders has executive roles, but
he’s confident he’s leaving the company in good hands. He will now turn his attention
to academia at the global level. Read on for details from an interview, in late October,
when Gopalakrishnan joined other global business leaders for CEIBS International
Advisory Board meeting at the school’s Shanghai Campus.

TheLINK: Infosys is a global leader
in consulting, technology, and
outsourcing solutions. Is there
increasing competition in your
industry and how is Infosys coping
with that?

The

competition has always been there.

Kris Gopalakrishnan:

Actually we started seeing global
competition way back in 1993. So the
competition has been there for the
last 20 years. What is new is that we’re
getting non-traditional companies
coming in as competitors. So for

example, when we provide software

as a service, we compete with software
product companies. So there are new
competitors that are coming into the
space and it’s an interesting transition
the industry is going through. The
boundaries between these companies
are blurring, and the industry is
becoming a lot more interesting
because of these boundaries going
away. And in the future it’s possible
that we will have to work differently
with our clients, because the industry
structure will be very different with
cloud, mobile, social, big data. I know

some of these new technologies have

an impact on the industry structure,
and on how the competition is going
to be. We’ve done reasonably well till
now, we’re still growing, we’re still very
profitable. We have 165,000 employees
and it’s a very large organisation. So
given that we have such size, scale,
reach, brand, partnerships, we’re able

to manage and we’re able to do well.

TheLINK: You mentioned that there
are new competitors emerging. Where
do you see most of these competitors
coming from?

Most of these competitors are
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coming from the developed countries,
because the technology adoption —
especially when it comes to enterprises
— is actually in these developed
countries like the U.S., Europe etc. So
most of these competitors are coming
from these countries. Having said that,
I now see some of the fast-growing
countries — India, China — also
starting to have impact on the global
industry’s landscape. And I expect that
as the economies of these countries
become significant — and they already
are — and as the businesses in these
countries start investing a lot more on
technology... maybe new companies

will emerge.
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TheLINK: What do you think
the future holds for you and your
competitors?

Clearly we have to adapt to
the changes that are happening,
the technologies that are coming,
the structures that are evolving. So
for example, traditionally when we
implement, let’s say an SAP (systems
applications products) application for
a client, we would get the requirements,
we would make modifications or
customise the product, implement
it and then the project is over. The
customer starts using the product.
Today, it’s different. What they expect
is that we’ll offer SAP on the Cloud

as a subscription service. So it’s a
very different way of providing the
solution to our clients. And in order
to do that, for example, we’ll have to
have partnerships with SAP, we’ll have
to have partnerships with hardware
service providers because our software
will ride on their hardware, and we’ll
have to bundle all these things together.
So it’s a very different way of delivering
service and it’s why the industry is
changing now.

I believe Cloud is a fundamental
change. It’s like when electricity was
introduced. We had generators and
batteries and it was redistributed.

Then everybody had their own
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generators in their homes. Today computing
is like that. Every company has data centres
in-house. But with the Cloud, all this is going
to go to the grid. It’s like we tap electricity
from the grid. We just plug in and we expect
electricity to come. Similarly, we plug in and
we expect computing to be available. So that’s
the transition that is happening. When this
transition’s complete, we will see that the cost
of computing is dramatically lower. Today,
from a Cloud service provider, you can get
almost infinite computing and infinite storage
at practically zero cost, or very low cost. And
that’s an amazing change that is happening
because, for example, if you're a small company,
you can just buy what you need when you need
it and pay for what you use. It’s very different
because it takes away all the need for capital.
So this is a fundamental transition that we are
going through. And then when you combine
that with the mobile phone, imagine 2.5 billion
people having a computer in their hands and
having the Cloud supporting them with infinite
storage and infinite computing. So that’s an
amazing power in the hands of individuals;
and companies will have to respond to this by
creating appropriate products and services to

serve this new world.

TheLINK: What will be the next big innovation
that will transform your industry?

The last 30 plus years we’ve been working
on automating business processes. We took what
we do manually and then put it on the computer.
But, by and large, the process was similar even
though we used a computer. But in the future,
with Internet of everything, with processing
available or processing embedded in everything
that we know, we’ll see a transformation
happening and how we execute business processes
may be very different. That’s one aspect of it. The

second aspect is: we're generating a huge amount

FEATURE

of data and information. Now how do we leverage
this and how do we make them actionable? So for
example today if you go to a store and purchase
something, that information can be transmitted
instantaneously all the way to the factory. All
the way even to the raw material manufacturers,
instantaneously. So you don’t need an order entry
system anymore because every sale is reflected
across the value chain immediately. And you can
respond to that, saying 'm going to replace that
(item sold) immediately. And that’s the change
that we need to factor in within our businesses, in
our business processes, and how we look at value
chains in the future. So how do we leverage the
data and the information that we’re generating
now, and information processing, analytics, big
data, all these are also going to transform how

not just the IT industry, but how all industries

This 1s a fundamental

transition that we are going

through.

TheLINK Volume 6, 2014 | 33




SHUE ST

operate in the future.

TheLINK: With the changes made in
Infosys’ leadership team last quarter,
this is the first time in the company’s
history that none of its founders has
executive roles. What has been the
impact of these changes?

The transition has been smooth.
On October 10, 2014, we announced
results for the first quarter with a non-
founder CEO. It was a reasonable
quarter. Employees, the investors, our
customers, all the stakeholders have
seen that the new leadership is very
much in place, they are in control, and
we had a reasonable quarter so the
transition has gone on smoothly.

We have Dr Vishal Sikka who has
joined us and he’s an incredible and
charismatic leader with tremendous
technology depth and he has a leadership
team of about 12 people who will
work with him who have tremendous
knowledge about Infosys. Each of them
has been with the company for 10+
years. So that combination is, I believe,
very, very strong leadership that will
take this company forward. 'm very
confident that, as we did in the last 30
plus years, the next 30 years are going to

be even better for Infosys.

TheLINK: You plan to retire in
2015. Looking back at your career at
Infosys what has been your greatest
accomplishment? Your biggest regret?
Clearly, the greatest
accomplishment is the opportunity
and privilege to create a world-class,
global corporation out of India which

today employs 165,000 people around
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the world including about 3,500 people
here in China. So that, I feel, has been

a great, great accomplishment. Because

we’ve created good jobs for thousands
of people around the world, we serve
customers in about 40+ countries,
and we have revenue of about $8.2
billion. And I was the CEO for 4 years
from 2007 — 2011 so clearly that’s the
highlight of the last 30 plus years, being
part of this process of creating a world-
class corporation and serving all our
stakeholders very well.

I don’t have any regrets because
we’ve been hugely successful. In life
there will always be some low points
but what happens then is that you pick
yourself up and go forward. And at the
end of the day this is a very successful
organisation so I'm very happy at

where we are today.

TheLINK: I understand that after
you retire, you plan to focus all your
efforts on international education

programmes. What exactly does this

mean? Is CEIBS a part of this plan?

CEIBS is definitely part of that
plan. 'm honoured and privileged to
be part of the International Advisory
Board of CEIBS and I look forward to
coming here and meeting [with the rest
of the board] once a year, at least.

It’s an interconnected,
interdependent world. Today if
you want to have a complete,
good education, you need to have
international exposure. All of our
lives, today, are global in some form
or another. We are interconnected. So
we need to work together every single
day. And that means when we prepare
the youth, they need to have that
global mind-set and a global awareness
and a global network in order to
tackle the problems of the future and
build solutions. So that’s a very, very
important part of education and that’s
where I believe CEIBS could play
an important role and that is, again,
the reason why I'm part of CEIBS’

International Advisory Board.



