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wearing outfits she designed. Many
callers are journalists looking to
interview the founder and design
director of Shenzhen EACHWAY
Fashion Group. Others are relatives
and friends who want to offer their
congratulations.

For Zhao, an alumnus of CEIBS
EMBA 2009 Shanghai Class 3, when
the first ladies stepped onto the stage
at the Water Cube, which was also the
swimming venue for the 2008 Beijing
Olympics, it was the culmination of a
year’s worth of non-stop hard work.
It has become a tradition that world
leaders and their spouses dress in
outfits inspired by traditional designs
of the host country for the event’s
official “family” photograph taken at
the gala dinner on the eve of the APEC
Economic Leaders’ Meeting. Zhao
was among the 400 Chinese designers
and design firms who received an
invitation in December 2013 from the
China Fashion Association to submit a
proposal to become the official fashion
designer for APEC 2014.

Zhao immediately went to
work researching what leaders
wore at previous APEC meetings,
the preferences and taboos of the
participating nations, as well as
every first lady’s personal style. She
combined these things with traditional
Chinese design elements to create
an initial set of sample dresses. She
hoped her designs would enhance the
appearance of the different first ladies
while also giving the group a cohesive
look, and represent Chinese style in a
modern way.

“Fashion design for APEC is much

more than designing clothes,” Zhao
explains. “It is an immense challenge
for the designer, since you need to
make sure that every piece of clothing
represents a combination of visual,
cultural, historical and ideological
elements.”

“The outfits of the first ladies at
APEC are more relaxed and casual
than those for their husbands,” she
says. “This allowed me more room
to deal with the materials, outline
the designs, and the application of
different elements and techniques of
expression.”

Even after Zhao won the privilege
of designing the first ladies’ outfits,
the challenges continued. The design
team was not given any details about

the first ladies’ sizes so they could only
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study photographs and videos to try
and determine the right fit for each
of them. Having no communication
ahead of time with their models meant
that Zhao and her team had to “cross
the river by feeling the stones” as the
Chinese saying goes, and hope that
their guesswork would prove to be
right in the end. It was only when she
saw the participating APEC 2014 state
leaders and their spouses appear at
the Gala on November 10 in their new
Chinese-style outfits that Zhao could
see that the tremendous effort had
been worth it. The APEC organising
committee presented her with a
certificate of honour to thank her for
“the extraordinary contribution to the
fashion design of state leaders during
APEC 2014”.
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Compared with
other business
schools, CEIBS

is a better place
for one to develop
experience,
knowledge and the
ability to think.

Her accomplishments for APEC
are just the latest in a series of career
milestones that Zhao has achieved
through her focused and tenacious
work style. She launched her fashion
brand EACHWAY in Shenzhen in
1997, and it quickly gained traction
with consumers. It also caught the
attention of industry leaders and
Zhao earned several local and national
“excellent designer” awards. Her
passion for design was what inspired
Zhao to launch the company, but
its success meant that the corporate
management tasks were taking up
an increasing amount of her time. In
2009, hoping to find a way to become
more efficient at management and
ensure her company’s continuous
development, she applied to the CEIBS
EMBA Programme.

Though she says it was very
stressful to work and study at the same
time, the two years at CEIBS have
been among the best times of her life.
“I had never been so happy,” Zhao
says. Through her EMBA studies she
also came to decide to delegate the
corporate management responsibilities
at EACHWAY to experienced and
reliable team members, so that she
would be free to focus on design. Her
decision to refocus quickly paid off,
Zhao says. Not only has the company’s
design work improved, it has also
managed to transform and expand
its business model beyond the design
and manufacturing of clothing.
EACHWAY has entered the apparel
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and accessories market and is also
embracing digital media to expand
its reach. The company is involved
with fashion magazines, books, and
multimedia and is also entering the
movie and television industry.

“Compared with other business
schools, CEIBS is a better place for
one to develop experience, knowledge
and the ability to think,” Zhao says.
Her family shares her feelings about
the school. After graduating from
CEIBS in 2011, Zhao encouraged her
husband, Zhou Sheng, to apply to
the programme — he completed his
CEIBS EMBA in 2013. Her younger
brother, Zhao Wei, started a business
with some friends and now she is
also encouraging him to apply to the
CEIBS EMBA Programme.

During her EMBA studies at
CEIBS Zhao says she also learned a
lot from the school’s unique brand of
“China Depth, Global Breadth”, and
she finds she has incorporated it into
her design work. She said her studies
at CEIBS showed her how to pursue
her career in a way that allows her
to embrace the world as well as her
China roots. One needs only to look at
her designs for the first ladies at APEC
China 2014 to see how she puts that
philosophy into action.
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