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EZOREA Dear Alumni:

AXMELE . RAFFTEAS L The IPO buzz surrounding Chinese
A&, AT AT —BIPOR companies such as Alibaba and JD.com has
B AAERERATEMK “IPOK” . F whipped the market into a frenzy. In this
RBEARFATL AT PR T & 8 LAE, issue, we take a look at IPO fever in China.
T ARA AR B AR LR T M A F5H Our faculty and an industry analyst have their
paE EWARE 20 say, and JD.com Founder Liu Qiangdong talks

AERZARIIGFE®RF...... about life after he took his company public this

Bk R AR R A B May.

And that’s just the Cover Story...
Enjoy!
Bl & Ak
%83 . (TheLINK) AT E%
Snow Zhou

CEIBS Assistant President,
Editor-in-Chief, TheLINK
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CEIBS MBA 2016 Begins!

PR R AR BIRBATEE (LL ), BT PEEESZEX
JEHT ( Alasdair Jelfs ) lEL1EAZREAS (£F ), PEREHEKFE
MBAIRFEE (ERF tHBIEIRE f7547 (£ L)

Above, CEIBS Executive President Prof Zhu Xiaoming
during his opening remarks; the day’s keynote speaker Dr
Alasdair Jelfs, Managing Director of Merck Chemicals China
(at left); and MBA Director Prof Chen Shimin, who was the
Master of Ceremonies.
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he excitement of setting off on a new journey filled the
auditorium at CEIBS Shanghai Campus on August 11 as
166 eager students from 24 countries/regions began their
MBA. Thirty-three percent of the class are female and, for the first
time ever, there are students from Kazakhstan, Syria, and Guatemala.

Here are some photo highlights from the event:

Class profile

Overseas 43%
(including Hong Kong and Taiwan)
EPFrZFAE International 34%
%4 Female 33%
Y FRE Average Age 29
) THEFRR 5.9
Average Work Experience

SEHGMAT 4351 687
Average GMAT

ERMMX 2 24

Country coverage

2016 EMBAS R

wINFE (BEEENEEHX)

BRIEFING
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8 Professor Zhao Xiande
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CEIBS Offers New PhD Programme in 2015
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FBEHIR : -3
Professor Ramakrishna Velamuri

EIBS will launch a new

PhD Programme next year,

offering up to seven spots for
degrees in either Applied Economics
or Business Administration. The four-
year full-time programme is being
offered with the support of Shanghai
Jiaotong University.

“CEIBS has been working
steadily, over the past few years,
to upgrade our overall research
environment while creating
added value for the wider field
of management education,” said
CEIBS Vice President and Co-Dean
Professor Zhang Weijiong. “The
Shanghai Jiaotong University-CEIBS
PhD is a vital part of these efforts.”

The announcement follows two

Bt
Professor Chen Weid

years of collaboration with IESE
for a Coordinated PhD, last year’s
launch of the Shanghai MBA Case
Development and Sharing Platform,
and on-going efforts to revitalise
CEIBS Case Development Centre,
initiatives that will help strengthen
the school’s research capabilities and
boost the quality and quantity of
research generated by its faculty.

“I look forward to working even
more closely with the team of seven
CEIBS faculty members who will
provide guidance to our students,”
said PhD Director Professor Oliver
Rui. “We all know the importance of
fostering a research environment —
both for CEIBS and for other business

schools across the world that will

BRIEFING

ZEF IR
Professor Terence Tsai

benefit from the skills of programme
graduates.”

The first batch of academic
advisors includes: Professor Zhu
Tian, who will focus on Applied
Economics, along with Professors
Zhao Xiande, Ramakrishna Velamuri,
Chen Weiru, Terence Tsai, Tae-
Yeol Kim and Han Jian who will
focus on various aspects of Business
Administration. Each faculty advisor
will focus on two research topics
among an impressive list that includes
China’s Economic Transition, Service
Innovation & Design, Business
Models & Entrepreneurial Teams,
Platform Strategy, Globalisation of
Chinese Enterprises, Leadership, and

Innovation Management.

TheLINK Volume 4, 2014 | 11
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Dr Gary Liu Addresses Premier Li’s
Symposium on Economic Issues

12 | TheLINK 2014 £57ER

BREFRRIFATERST, LA

FEBMNAFTERTRERZENERL
5#W, PHPREE/EER. BSkaI2E
K, ESEEISENZR, ¥, DEH
ESZEAHRE. EBESNTERS,

kBEBR. BRI, TELELNETRZE
BERLESRERNET. £RL. IR KH
HE. BT REEGFERRTEBUR,
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TR R P ORTEENMFE L HFER
=, H "EFRESRULR ABRE,
FUFBRKEXNT RGO, RREFEK
MO, RBREMEHEE. RE SRR X
A, R EIFERMERT B SO,

7 158, hEPREEREZ. BSK

n July 18, Chinese Premier Li

Keqiang chaired a symposium to

explore economic, financial and
trade issues with a group of leading scholars
and experts from various institutions in
China which included Dr Gary Liu, Executive
Deputy Director of CEIBS Lujiazui Institute of
International Finance (CLIIF). Dr Liu is also
Executive Director of the Shanghai Institute
of Digitalisation and Internet Finance.

Dr Liu shared his views on the challenges
in transforming China’s economic growth
model in a presentation entitled “Economic
Reform and Transitional Development”
in which he emphasised the importance
of improving the country’s institutional
environment. He also spoke about the need
to reduce restrictions on private capital
investment in some sectors to help spur
development and pointed out the advantages

of public/private investment partnerships.



HEk
CEIBS’ Strong Showing at Int’l Conferences

B18-228, —LhRRHEIIZRSN
THEILARETNENBFEE
EBHRERFRFS (IACMR) X

2, RREWHWET A "LEPESE
B, OHEERER , PEEESRRE
fra e EE RN R U RNUE B E
FREARAR, MAEXEEI00MERY

6000 & IM= Ao
EAPRRNSWE, BPRRE

BMSERFRBSHIREZRS (Klaus E

Meyer ) . €512 HF A EEEHK

Aﬁ%%wxﬂ T EWRETHILX

XA (HFBERMIE@A AT
Nﬁﬁ: SN o B B R R A
M) SR XEEERETFEPRUEKX
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BRE,

6823-268, PEERFIEZET
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EHERRSAENEREEZAMN

R R b e

LIRALAR, SFENSWEBA &
KESNEMIE" , PEREIRKER
K. EBRFREEQEMNAEZRFER
(Hellmut Schitte ) . SBES5EHFE S
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FHFMER . BFFE5ESREERT
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HIREFE. SEFHEBEZFEINEH
&7 20

delegation of CEIBS faculty

participated in the 6th

Biennial International
Association of Chinese Management
Research (IACMR) Conference,
themed “Exploring New Concepts and
Theories from Chinese Management”,
held in Beijing June 18-22. The IACMR
has been recognised as the most
authoritative, world-class academic

research organisation in the area of

BRIEFING

Chinese management and has over
6,000 registered members from almost
100 countries. Some of the participants
were among the 130+ guests who
attended a reception that CEIBS hosted
the evening of June 19.

During the 5-day event, a paper
co-authored by Professor of Strategy
and International Business Klaus E
Meyer and CEIBS Professor of Finance
and Accounting Oliver Rui received
the Conference Theme Best Paper
Award. Entitled “The Upside and
Downside of Local Political Risk: A
study of FDI location choice in China”
the paper is co-authored with Yutao
Wang of the School of Accountancy
at Central University of Finance and
Economics. Associate Professor of
Organisational Behaviour and Human
Resource Management Tae-Yeol Kim
received the Conference Best Reviewer
Award.

Then from June 23-26, a delegation
of CEIBS faculty attended the Academy
of International Business 2014 Annual
Conference in Vancouver. The AIB
is the leading global association
of scholars and specialists in the
field of international business. The
theme of the 2014 Conference was
“Local Contexts in Global Business”.
Participants included Dean and Vice
President Prof Hellmut Schiitte along
with professors Klaus E Meyer, George
Yip, Sam (Seung Ho) Park, Xu Bin, Jean
Lee, and Assistant Professor Daniel Han
Ming Chng. Among the highlights of
CEIBS’ participation at the Conference
was a reception hosted by Dean Schiitte
and faculty on Tuesday June 24 at the
Westin Bayshore.

TheLINK Volume 4, 2014 | 13



=g

M #EDin&Tonicsi&NE A 7 5h # BEX

Harvard Din & Tonics Perform at CEIBS

7H138, BHAFREEELZNEFFIEFDIN&TonicsE PR EBRRENZT RS, AXEHH
FEREARASLFES, Din&TonicsBIBHEMK I F19795F, BRIH 126 FIFRKR A20%5 8 “2H
B Hp, MITEEKESHE, RENERNUEK, H20ZVRAZZTROPRFEE RAMRAT
HEARE “HERAMGIEH" WAESRE E—BRE, PERREKARPHE. BIRKERSKITEA
(Hellmut Sch i tte ) ##%. Bl K3+ FRESKKEMBIFERI00Z M FHKKR. RINE T&

Ho

Harvard University’s renowned all-male jazz acappella singing group, The Harvard Din & Tonics,
entertained more than 300 CEIBS faculty and students in an afternoon performance at the CEIBS
Petrochemical Auditorium on July 13. The CEIBS Maple Choir also performed a few songs during the
concert, which was organised by the CEIBS Centre for Arts & Cultural Studies. The importance of
cultivating arts and humanities was noted by Executive President Prof Zhu Xiaoming, in his welcome
address.

20148 = AP E Rk tE &I IR T EEA4T

CEIBS China Family Heritage Forum

7858, 201456 =@ FEBREEZRBIZEPR EBRX 2T, DREKFES - 1 ( Pedro
Nueno ) ##%, BlfgKIrth AHEFKKEWHER, PRIRREEZARARTOEREEETEEBH
. REEERHEE, DEERERERAIZRZRCHRESFKERRLELE, HE (LB) £E
LEFRATEREEE, BEBLZRERRMESRS - E# (Benoit Leclercq ) e, HAl
WHHERNEFS TR EREAESNBELFERIEH KRBT, 2002 LR KD AFE RS
2%, 102 RPIMNERBIKIRE, RIEIAGEH T PR- LBER (ARENBRSFKIE—F
FEEWEFOES) . DBEREREBRASRARBIEN IR LS B,

Almost 200 participants attended CEIBS China Family Heritage Forum on July 5 to hear speakers from
across Asia & Europe share their views on issues including the apprenticeship experience in Japan, the
challenges of passing the baton, family governance, overseas Chinese family businesses, and more.

14 | TheLINK 2014 #UH3
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Prof Zhu Xiaoming Speaks
at Internet Finance Forum
68198, B LEBIESRTEENE
‘2014 B EEN S/ SEIRIK”
7 EB%T, hERE R T Sk ht
K. LBHFHEBHEWN SRR
L EERBRBPHEIR L ERIZF LK
REBEW. KREARKNUERY
TR T EEM SRl H R RIS,
HiINA, NERZEED SRR
&, EfEkRG eV 55K
TR VEE@IRE— P TRFER
During a presentation at China
Internet Finance Summit 2014,
CEIBS Executive President Prof Zhu
Xiaoming, who is also Chairman of
Shanghai Institute of Digitalisation and
Internet Finance, urged traditional and
internet-based financial enterprises
to shift their focus from financial
competition to financial integration
in order to maintain sustainable
development. The June 19 forum was
held in Shanghai and sponsored by
Shanghai Securities News.
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“Sounds of Harmony” at
Inaugural Choir Competition
6A228, #ER—1+F “&" WZERER
B hR g /E S8 LR P RAL AL X B A
TETE#HE T, NRIEHNHFREIBHE.
PR E BN EE D, RA
SR ERERADEY, PERITESR
B, ZHEMERTBEHET T RFT
%, TRR20124/EMBAILT2-43E. 20134
EMBAJER1-4Ft5/0 T tE3R, FEREEZ
REMA. BHSKITERBFES PERIERE
REMTEEFREEHNE,

“Sounds of Harmony” filled the Beijing
Campus on June 22 during CEIBS EMBA
Inaugural Choir Competition (part of the
school’s 20th anniversary celebrations)
and launch of the China B-schools
Choir Campaign. Sponsored by Orient
Securities Asset Management, the event
was co-hosted by the CEIBS Choir and
CEIBS Alumni Cultural & Creative Industry
Association. It was organised by Styrax
Creative Communication. Seven class
choirs from EMBA 2012 and EMBA 2013
Beijing competed.

201455 AP ERFAAN T R T IR IRRLTh 21T

Wealth Management

6H8H, 20145 [EHERFANIY B2 EICIRTE PR BRI M INZE T ARICIZE A
“UMASSHAAMENRES" , £FS0LFRKE. tUEE. BRABNEERARE
HEAIT . FERBR KRR IR R T RaE, DIHRRAFESSTNAR E F EXVRA
BRIESEREFEELEFTERENE. PRESMFPHFRER. KBPEGESSAEHFY

& SRAR PSS Al &L RIR o

More than 450 alumni and senior business leaders were at the Shanghai Campus on June
8 to hear renowned scholars and economists share their views on investment and wealth
management during the 5th CEIBS Private Wealth Management Forum.

SHAREEMEPRALZARGE

Poly Art Museum Founder Lectures at Beijing Campus

6878, BUIEZX WU ZAEGRATESK. PERHZAEYIEER AT RME S H
REEMBPRALZARHE, RANT PEEASHHOIRFILRE, 502 MRk
RIRESI T WE, ZAHRIEENEXYERFLTE TEI0RE, MEFERBEFER
PRI T hEZARBITLINEARE, FRAPEZARRZZHH EHRRAEFES
e, RPERKRERRNTLZ—

Legendary stories about Chinese national treasures being reclaimed from abroad and the
development of art auctions in China were among the highlights of a June 7 lecture given by Poly
Art Museum founder Yi Suhao at the Beijing Campus. The event was attended by more than 50
students and alumni.
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Chinese Business
Leaders Share
Insights with Ghana
Executives

6H9H, —&kgdEKRE
N BRFZSNT B P RLIEM
MEFNNZRE, FE T
X F R AWK BHE
W pEAY (M%) s
KFF. BERARBRITEMT
NRRLBERPETE (F)
HEARARRSWIRE T H
Blo

On June 9, representatives
from seven large Chinese
companies shared their
insights on building successful
business alliances at an event
organised by the CEIBS Africa
Programme in cooperation
with Feng Nian, President
of the China Enterprises
Chamber of Commerce in
Ghana and Dr Hu Jianping,
Deputy Chief Representative
of the China Development
Bank in Accra.

16 | TheLINK 2014 £57ER
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Prof Zhu Addresses Financial Innovation Forum

6838, HPE (L) BEHRZFHRXREEZRS. Mt BN, PESRES T LFE—Y
ZHEEFHY "BRESG: DBERXSEREHLE" ELEMRETESREST LT, L8
TEEZ. BESEIHKEXA, HEMRAMRA. 8 AREESEEFEREHET, PRERFRIESE
FEBt KARBEAERERIZ L AR TN “BRXSEmMEFT—FRRKR B VIBH{ER" MEH,
The role that CEIBS alumni companies can play in the future of the Shanghai Free Trade Zone and
new trends in the financial industry was the topic explored by CEIBS Executive President Prof Zhu

Xiaoming during a forum on June 3. The event, co-hosted by the management committee of China

(Shanghai) Pilot Free Trade Zone, Xinhua News Agency’s Shanghai Bureau, China Financial Information
Centre and CBN, was the Shanghai Free Trade Zone and Financial Innovation Forum. Also among the
list of speakers: Tu Guangshao, Member of the Standing Committee of the CPC Shanghai Municipal
Committee and Executive Vice Mayor of Shanghai as well as Shen Haixiong, Party Member and
Deputy Editor-in-chief at Xinhua News Agency.

B “E13” LBRERIEREH LN~

EMBA'’s Real Estate Focus

6H8H, HHhKEFRTLAFEE2013HEMBA LE4-6HB A KM PR “E13" EEKEWRIZM I
7o AEARERE ‘Bl , BEFMEAEEKELE (CEO 2010) SRk = FIERETF
&, HEHRIST AL~ B AEinHaB S RREETIB, N80 FKREMBA. MBAZ RFIRA
HET Rix,

About 80 CEIBS EMBA and MBA students and alumni with an interest in commercial real estate
attended the second CEIBS “E13” Shanghai Joint Forum on June 8. Co-organised by EMBA 2013
Class 4-6, the event saw CEO of SunnyWorld Qi Hongbo (CEO 2010) sharing his views on the current
status and future prospects of commercial real estate.
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Healthy Development

6148, FTRTERRE~\VSELZEPR BRX2D, REBERESLE
BREERGHTBEHRE, A “BR-Y, BRAR . PEIERRL. $
BEMBREBRERE, BSREXNREIEEHRERK, PEERDSBIRBKE
—s2FAL K BRI R BMEEFS 5RIRFAFTE . L4600 WA LEHIRUT,
TREREERTRIRIE,

The healthy development of the healthcare industry formed the basis for discussions
during CEIBS’ 10th annual Health Care Forum, which brought together experts in the field
for frank discussions on the way forward. The event, held at CEIBS Shanghai Campus on
June 14, attracted about 400 participants.

SEEMARRK HFPERE “E—EXATLAT ZRIBIER”

Prof Zhu Opens 1st China UnionPay Forum

6H6-7H, hERKELERN "F—RBHPEIMNTLAFT KRR . BRI
"EERNRAIAFYAT AR AZM, RNHLZT ERRNKRIA =LA X

R FHHETE . RE. FEN, PR E bR T 2B B < R BB B0 W E 1R i 3 U
AT SRR, TIREHRH AMARTHET

CEIBS Executive President Prof Zhu Xiaoming gave the opening speech during China

UnionPay’s first forum on “Payment Industry Talent Development”, an event during which

participants shared their views on new trends, thoughts and models for honing talent in

today’s innovative internet era. Associate President of China UnionPay Lv Hong gave the

opening address. The event was held in Shanghai from June 6-7.

BRIEFING
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Career Matters
68118, RKMBARRY & & /L 7E P B BRI X
FheaEPELVRis, RizE@MA “EHEPED
Y—3HMBABE| ‘+%’ ", EERISHERW
BIAT FRFIMBAZ A MERNY & BB, SN
WREERE: PREPTKFRASKBFIRE (Hellmut
Schiitte ) ##%. EIHFSKFIMBAIRE T ERRHEL
B, REMASEA N R BEBRELREETS
5. MBABAEMNRVEARFEFEE. EIHSH
MBA (FMBA ) iREEHEIFEA L. BRIKAES
KAKES (EMBA 2006 ) . REERERRSLXER
FR/ASICEOfRIEE ( Peter Wood ) | jIL B EE
KFRCEOKRme. MBS & REPANIE B2 HR I
( MBA 2007 ) %,
Career opportunities available in Chinese enterprises
was the topic of the first “China Enterprises Forum”
organised by the CEIBS Career Development
Centre. The June 11 forum brought together Chinese
entrepreneurs, executives and human resource
professionals to share their views on the structural
transformation of China’s labour market with CEIBS
MBA students and alumni. Dean Hellmut Schiitte gave
the welcome address.
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Cultural Focus

68148, PRIERRX - THAERKR
FIRInsE iR EREST, WIEEAA "X
=B , SHEREESKER.
HTERE N RLERKIT . EeXirfE
BEAEBHREFTE. EF 24/ AFRCEO
#£F P EERETLRZEREE. RER
RERH LR, BRIRREFCEOF
. dER R~ B R B Bl B i< 10 5
ZVARmERYR. BRREANREESS
RRFEW. PREEZRAZHA. BIHF
KB R E R ImFH BN E

The opportunities and challenges faced
by Chinese cultural industries was the
topic of discussion on June 14 at the
CEIBS Beijing Campus during the second
in a series of “Passion-CEIBS-20 Years”
forums that are being held to celebrate the
school’s 20th anniversary. CEIBS Associate
Dean and Essilor Chair of Accounting
Professor Xu Dingbo welcomed attendees,
which included CEIBS students, alumni,
entrepreneurs, scholars and financiers.
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Prof Zhu at IT Salon
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The more than 100 executives and entrepreneurs from ZJ Group and ZJ InnoPark who

attended the Information Technology 1+1 Club Salon on June 12 had a chance to hear

CEIBS Executive President Prof Zhu Xiaoming share his thoughts on closed-loop 020 and

learn about his new book Payment Revolution: Third-Party Payment in the Internet Era. The

event was co-hosted by IBM and ZJ InnoPark. Vice president of ZJ Group Xu Jinggi gave

the opening address.
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Entrepreneurship Sharing Session
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On June 17, the fifth CEIBS-Chrysler Successful Entrepreneurship Sharing Session was
held at CEIBS Shanghai Campus. Themed “Intelligent Hardware in the Future”, the event
saw CEIBS Assistant Professor of Entrepreneurship Gong Yan and several successful
entrepreneurs sharing their insights on the future development trends of intelligent hardware
in the Internet 3.0 era. Speakers included Banyan Capital’s Gao Xiang, Moji China’s Jin Li,
Camera 360’s Xu Hao, MXCHIP’s Wang Yonghong and rrlt.com’s Wang Yuhao.
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Advice for Entrepreneurs
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On July 6, CEIBS Professor of Accounting and Academic Deputy Director of the EMBA
Programme Su Xijia delivered a speech entitled “Entrepreneurs’ Dilemma and Corresponding
Remedies” during an event that focused on “Promoting Yichang’s Modern Service Industry”.
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Voice of the Professor Lecture
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On June 14, Zhongkun Group Chair of Finance Prof Henrik Cronqvist was the lecturer
during the second of five Voice of the Professor Lectures planned for the CEIBS Beijing
Campus this year. He shared his insights on the roles that nature and nurture play in financial
decision-making. These events are an opportunity for students and alumni to hear faculty
speak on current issues linked to the economy, corporate development, etc while enhancing

the academic atmosphere on campus.
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Talent Tips for Hefei

6858, PREEBRIZESIERfT,
REIHS K. BEZEER. FEASH
BEBEITBERIEERRTEA “A
TER: tUVAKETFEZE BE
Wo ZRILIRZHERS| T L6004 = Hbr
FREE . PRRRKRAZ RERGEEFER
20,

The importance of developing and
retaining talent was the focus of a June
5 lecture by CEIBS Associate Dean
(Executive Education) and Bayer Chair
in Leadership Professor of Management
Katherine Xin at a CEIBS Executive
Forum. More than 600 alumni, media
and senior business leaders turned out
for the Hefei event.

HARRIAHREFEE. Sl
&5 B X5

Prof Huang Ming Analyses
Capital Markets
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On June 10, la Caixa Chair in Finance
Professor Huang Ming gave a lecture on
the impact that the domestic and global
economies are having on the capital markets
during a CEIBS Executive Forum in Jiangyin,
Jiangsu Province. Party Secretary of Jiangyin
City and Municipal Standing Committee of
Wuxi City Zhou Tiegen (EMBA 2013), and
Deputy Secretary of the CPC Jiangyin City
Committee Huang Litai were among the 400
people who attended.
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Prof Zhao’s Winning Case
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The case “Operations Strategy at Galanz” co-authored by CEIBS Professor of
Operations and Supply Chain Management Zhao Xiande has won the 2014 Best
Case in Production and Operations Management Award from the Case Centre. The
Case Centre is the distributor of the world’s largest collection of management case
studies, articles and books on behalf of all major business schools worldwide and its
awards recognise cases that have been used in the largest number of organisations
around the world in the past year. This is the second time that Prof Zhao and his co-
authors received special recognition from the Case Centre for this Galanz case. In
2012, it was among the Case Centre’s top 15 best-selling cases in Production and
Operations Management.

The case explains the competitive and operational strategies that Galanz used to
transform itself from a small manufacturer of down feather products into a world-
class manufacturer of microwave ovens, producing about 50% of the global output
in 2008. Among the concepts it aims to highlight is the tremendous opportunities
and challenges of managing operations and supply chain activities in China.
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On May 28 CEIBS said thanks to multinationals
and Chinese companies that have hired its MBA
graduates over the years. The MBA Recruiters’
Appreciation Workshop & Cocktail Reception,
organised by the CEIBS MBA Career Development
Centre, drew more than 100 executives from
about 90 companies, including AB InBev, Amazon,
AstraZeneca, A. T. Kearney, Bayer, AIG, CICC,
Apple, Dow Chemical, DuPont, Education First,
IBM, Jaguar Land Rover, PayPal, McDonalds,
Microsoft, Ping An, Roche, and Tencent. Thirty
recruiters were presented with awards.
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CEIBS Alum Among China’s Best CEOs
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Four CEIBS alumni and one student make up 10% of the Forbes China
2014 Best CEOs list. Released on June 6, the list evaluates three
consecutive years of companies’ sales performance. It includes fifty CEOs.
Those with ties to CEIBS are Huang Guanlin (CEO 2012) from Shenzhou
International Group Holdings Limited; Luo Fei (EMBA 2006) from BiosTime
Inc; Yuan Jiancheng (currently enrolled in EMBA 2013) from Hybio
Pharmaceutical Co, Ltd; Shi Yibing (EMBA 1997) from Wonders Information
Co, Ltd; and Pan Zhengmin (CEO 2011) from AAC Acoustic Technologies
Holdings Inc. This is the second year in a row that Pan has made the list.
Of the five companies they lead, three have been listed in Hong Kong and
two in mainland China. This year, the stock prices of the 50 Best CEOs’
companies have performed better than last year.

BRIEFING
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INNOVATEChina 2014
68158, BPRERIEFEREENE2014 “QIEF
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(FNMEBRERF) , REEBRERERNHRARAE
(SEEN
CEIBS MBA student Cassie Yang received the “Audience
Choice” award during the final round of the CEIBS-Vanke
INNOVATEChina 2014 Entrepreneurship Challenge held at
the Shanghai Campus on June 15. After attracting almost
40 outstanding entries from top MBA schools around the
world with proposals for disruptive innovations utilising the
mobile Internet to create new lifestyles, six teams were
chosen to present their ideas in person to judges in the
final round of competition. The finalists were Hong Kong
University of Science and Technology (HKUST), INSEAD,
ISB, CEIBS, Yale School of Management, and Rotman
School of Management. The winning idea, a software
sensor that detects indoor air pollution, came from the
HKUST team.

CEIBS-VANKE INNOVATEChina 2014

Disruptive Innovation-Mobile Internet and New Lifestyles

fREx - BRISIETRE 2014 SldkHakE
A - BERNEBRSHEEE
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GEMBA'’s Beijing Trek
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The Global EMBA class of 2013 made its way to Beijing for a China Depth Study Tour on June 7 & 8 where innovation was the theme of the
weekend. For many of the participants it was their first chance to visit CEIBS Beijing Campus, situated in the Zhongguancun Software Park.
With the programme’s core modules all completed and just the electives and group projects remaining in the schedule, these study tours allow
students to continue their learning on hot topics while engaging with industry leaders.

thhhhhhhhu- oo e ke by

QI

20144 FREREMBA & i 3L {8 ¥ Z IR

Taiwan Cultural Study Tour
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In early June, more than 450 EMBA students enjoyed a study trip to Taiwan during which they benefited from the views of prominent figures such

as Taipei Mayor Hao Longbin, Vice President of Taipei Legislature Hong Xiuzhu, and President of the Alliance Cultural Foundation Yan Changshou.

The students also visited the Buddhist resort Fa Gu Mountain. This year’s study trip also retained classic courses from previous years, such as

Prof Yuan Juzheng’s explanation of “scientific philosophy”, the appreciation and analysis of the famous ancient Chinese painting “Riverside Scene

at Qingming Festival” by aesthetic master Jiang Xun, special tours to Taipei’s National Palace Museum and visits to Tse-Xin Organic Agricultural

Foundation.
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CLIIF Trains Shanghai Judges
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Forty-one judges from Shanghai high court and district courts attended CEIBS
Lujiazui Institute of International Finance’s (CLIIF) second session of Financial
Law Advanced Judges’ Training Course from June 26-27. They had lectures
on financial innovations and legal issues related to the Shanghai Free Trade
Zone, from Director-General of Shanghai Financial Services Office Zheng Yang,
Deputy Director-General of CBRC Shanghai Office Ma Lixin and Chief Economist
of Bank of Communications Prof Lian Ping. They also attended the Financier
Salon during which Gao Qingxi, former Deputy Director-General of CSRC and
former President of China Investment Corporation, shared his insights on China’s
economy and financial reform as well as the IPO registration system. Dr Gary
Liu, CLIIF Executive Deputy Director, hosted the training session and the salon.

BRIEFING
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Entrepreneurs Graduate!
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The graduation ceremony for the 2013 CEIBS
Entrepreneurial Leadership Camp was combined
with the Disruptive Innovation Contest on June 1
with great success. Among the attendees were
CEIBS Executive President Prof Zhu Xiaoming, Vice
President and Co-Dean Prof Zhang Weijiong, Adjunct
Professor of Entrepreneurship Prof Kevin Li and
Professor of Entrepreneurship Ramakrishna Velamuri.
Assistant Professor of Entrepreneurship Gong
Yan and Deputy Director of CEIBS Entrepreneurial
Leadership Camp Christine Li were respectively the
hosts of the contest and the graduation ceremony.
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Faculty Visit Shanghai Youhug Media
65258, PRERIE#EHHEHEZBEOF
# (Lydia Price ) . BIELEHIRFR DG, KL
HRIBREAN « FIEE (Jay Anand ) . BRKENEESR
BEKMAZEERBIBESRIRA LY LigRE
XEHEBRAS, #1777 ARFEROES
WiEE, MEMLECIIBAFRLSEZESE (EMBA
2008, B E2013HAF 5 ) HAS ML SRR, W]
BESFARRGFM A @M T FAN B, BEEEE
AREI. EBERAN (EMBA 2012) thkR T3
FohEX=VFBRRETHNEE, F5PRH
BHIT T RAZ o

Youhug Media founder Lv Chao (EMBA 2008,
Entrepreneur Boot Camp 2013) shared some of the
company’s recent efforts in creating programmes
for online and mobile Internet platforms during
a meeting with CEIBS faculty who visited his
company's Shanghai headquarters on June
25. Founded in 2013, the company has already
produced and distributed many popular Chinese-
language programmes with renowned screenwriter
Zhang Xin, an EMBA 2012 alumnus known as Liu
Liu, who was also in attendance.
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D.com’s Liu Qiangdong, Vanke’s Wang Shi, ICBC’s Jiang
Jianqing, and TCL’s Li Dongsheng were among the list
of impressive businessmen that graced CEIBS’ Shanghai
Campus over the past few months with the continuation of
a series of Master Classes being staged to mark the school’s
20th anniversary. They drew on their years of experience to
cover a wide range of topics that attracted large audiences.
On July 26, ahead of his hour-long lecture on “Faith &
Values: JD’s Strategic Thinking in the Internet Era”, Founder
Liu Qiangdong signed a strategic agreement with CEIBS that
will see his company sending another 60 senior managers
and 350 high-potential management candidates to the school
over the next decade. As CEIBS Executive President Prof
Zhu Xiaoming explained, the agreement will pave the way
for JD.com to bolster two of CEIBS’ very important research
centres: the Shanghai Institute of Digitalisation and Internet
Finance, and CEIBS-World Bank China Centre for Inclusive

Finance. CEIBS and JD.com will work together on issues

X5 4: Liu Qiangdon
-

FEATURE
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iuth & Values: JD’s Strategic Thinking in the Internet Era

_':

such as financial and technological innovation. “CEIBS will
provide strong academic support for the future development
of JD.com,” said Prof Zhu.

During his speech, Liu explained that he had turned
to CEIBS in 2009 for the strong theoretical knowledge he
needed to run his company. After he finished his CEIBS
EMBA, his first decision was to make sure all his senior
managers also benefitted from studying at China’s top
international business school. “Since 2011, eleven of my
senior managers have been to CEIBS and about six of them
are still enrolled,” he said. “They all say, since they began their
professional career, CEIBS has provided them with the best
and most valuable training.” (See the Cover Story for excerpts
from Liu’s speech.)

On the first day of July, 1,300 people braved the rain
to hear Vanke Chairman Wang Shi share his views about
Integrity & Honour. The spry 63 year-old began by jokingly

warning that those who had come to hear about his private
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life would be disappointed. In fact, they

weren’t. Much of Wang’s presentation
drew on the personal experiences that
have shaped his fascinating life and
impressive career. He often invited
comments from the audience and
skilfully engaged them until almost
three hours had passed without many
noticing. His lecture showed the breath
of his knowledge beyond China’s
boundaries as he drew on references
from Japan (he admires their approach
to business management), Germany, the
US and Taiwan. Throughout his speech,
his message was clear, “I'm not telling
you what to do. But think how you can
be a person with integrity. Integrity may
not give you immediate return but it can
give you long-term reassurance.”

The timely topic of Internet Finance
& Information-Based Banking was
the focus of ICBC Chairman Jiang
Jianqing’s Master Class on June 29. He
told the audience of about 400 that

he’d been thinking about the value of
information since the 1990s when he
went to the US to study. While there,
as the Internet changed the world, he
realised that China had to seriously start
thinking about the role information
technology should play in its banking
system. “Only by constantly adapting to
the needs of consumers will the banking
industry survive and thrive,” he noted,
adding that ICBC’s data centre meets
the highest international standards.
What’s needed now, he believes, is the
integration of data among China’s major
banks.

A few days before Jiang’s lecture, on
June 21, TCL Founder, Chairman and
CEO Li Dongsheng (CEO 2003) was the
one sharing his insights. He explained
that innovation and courage had been
two key elements in his company’s
journey towards internationalisation.
He emphasised the importance of

having a clear and rational strategy

FEATURE

when going global. “Despite the
potential losses, a clear strategy should
keep you determined to move ahead
and take risks,” he said. He also stressed
that making tactical mistakes does not
mean that a strategy is faulty. “During
difficult times you need to persevere;
multinational operation requires
courage,” he said.

Li is convinced that increasing
multinational operation is an inevitable
trend for Chinese companies, which
are becoming major players in cross-
border mergers and acquisitions.
Although TCL’s operations are already
global on many fronts, including R&D,
production, service, and sales, the
company wants to further expand its
global scope. “Our goal is the global
market and our target is to have more
than US$ 100 billion in overseas
revenue,’ Li said.

CEIBS Master Class series continues

until the end of November.
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Guo Guangchang:

What I’ve
Learnt from

Other Masters
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ooking back on my path
as an entrepreneur, I
think it’s been important
to listen to others and try to learn
lessons during conversations. During
the past 20 years I’ve learned a lot
from conversations with many major
business figures, and I’d like to share
with you my thoughts about three of
these discussions.

The first conversation was with
Vanke’s Wang Shi. We talked about
specialised operations vs diversified
operations. The conversation made
me realise that an enterprise can do
well in multiple industries, through
investment, and it won’t necessarily be
unprofessional, because it can hire the
best teams in those industries to handle

operations. What’s most important

.

is that it should properly allocate its
resources, like Fosun has done as an
investment group. So in my view, for an
investment group, the source of capital
is very important. Of course talented
employees and project knowledge are
also important, but knowing how to
allocate resources is crucial. An investor
should always ensure that he makes the
right decision about these important
factors, instead of having the core
team being stuck operating one single
industry.

Based on the theory of diversification,
extraordinary success in one industry
may be a huge help for new investment
in another. But those fixed mind-sets and
stereotypes brought by success might
instead block the new investment. So

while it’s worthwhile to be a good multi-

FEATURE

On April 26, Fosun
Chairman Guo
Guangchang spoke about
“Strategies for Chinese
Companies Going
Global: Role Reversal in
Integrating Resources”
during a Master Class,
one of a series of lectures
being held to mark
CEIBS’ 20th anniversary.
He drew heavily on
lessons he’s learned from
some of China’s best
known business figures.
Here are excerpts from
his speech.

industrial investor, it might not be possible
to be a good multi-industrial operator.
To be a good multi-industrial investor
we have to hire industry professionals
to handle the job and look at it as an
investment — that’s what I learnt from
my conversation with Wang Shi. That’s
why Fosun now clearly defines itself as an
investment group.

In the future, we will move ahead
on two “tracks”, one is to be a financial
group with the insurance business at
the core, while the other track is to be a
China-rooted global investment group
with a multi-industrial foundation.
Those are our two goals, which were
inspired by the conversation with
Wang Shi. I really appreciate that he
was willing to share his insights with

me, though he’s more well-known than
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I am. I’ve found that those Chinese
business figures that [ admire most
are all willing to share their thoughts
with and listen to each other, instead
of exerting power over others. That’s
really important.

The second thought-provoking
conversation is one I had with Alibaba’s
Jack Ma. It was about tai chi, which
may seem to have nothing to do with
corporate management. Jack Ma
introduced me to my tai chi teacher,
who he actually thought isn’t a good
teacher. But I worked very hard with
my teacher to learn Yi tai chi — even
though Ma said I didn’t have to. Yi tai
chi focuses on the accuracy of every
motion, by which one can facilitate
the circulation of chi and blood, and
be fully vitalised through this process.
However, with the help of his tai chi

teacher, who is an authentic master,

and relying on his gifted high-level
perception, Ma focuses more on spirit
enlightenment and chi circulation than
on accuracy. In my view, he’s practicing
with his mind instead of his body.

Talking with Ma reminded
me of two well-known concepts in
Buddhism — sudden enlightenment and
enlightenment in meditation. People
with high-level perception and who
are gifted with wisdom, even if they’re
not educated, might achieve success by
sudden enlightenment. But for those who
are not that gifted and intelligent, like me,
what shall we do to get enlightened and
achieve success? We need to believe in
enlightenment in meditation.

The same goes for tai chi — it’s
not about right or wrong. It’s about
gift, natural talent. And it also applies
to entrepreneurship. Entrepreneurs

such as Jack Ma and Tencent’s Ma

FEATURE

Huateng can achieve success by
sudden enlightenment. They suddenly
found a successful business model
and received a market value of over a
hundred billion. However if we think it
through, we will know that their stories
are legends that cannot be learnt and
created by everyone. But you can learn
from me. Why? Because Fosun began
from scratch in 1994. At that time we
had no money, no technology, no MBA.
Though we didn’t achieve a quick and
huge success as Alibaba and Tencent
did, we took it step by step and also

became successful.

Going global

In 2004, we were determined to
open up the financing channels; that
was the only way we could be a top-

ranked investment group. So what did
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& & Our advantage
came from
knowing China

better than any
outside company
could. 59

we do? We spent three years getting listed in Hong Kong.
Fosun International was listed in Hong Kong in 2007, and it
had a positive impact. At the very least, it solved the financing
problems because by going public we could enjoy the global
financing platform. Besides, it laid a solid foundation for us
to go global.

However, gaps still existed, and our capital was still
insufficient for what we needed for future development.
So after the company was listed in 2007, we began to think
about which future path we were going to take, and where
we should look for breakthroughs.

Then we decided on our main areas of focus for the
future. One focus is to enhance our investment capability.
Because we had already listed in Hong Kong, I thought
it was time to go global. At that time we faced fierce
investment competition, and our competitors were not
just Chinese companies. Blackrock was also a competitor
then. They were good at integrating global resources, which
was exactly what Fosun lacked. We were at a disadvantage
in competition, and we had to reverse the situation. So
we came up with a strategy, which needed other Chinese
companies to go global and integrate global resources. We
all knew that to win the competition, we had to be clear
about our strengths and weaknesses. Our advantage came
from knowing China better than any outside company
could, and our capability to help global companies develop
in China.

But what about our weakness?

Our weakness was the lack of a truly global vision
and organising capability when it came to global

resources. So we needed Chinese companies to go global
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and integrate global resources, and through this we could

give full play to our advantages.

Method to the madness

Some people have advised me to establish a
corporation with a set of clearly defined systems which we
can successfully apply forever. But I think that’s absolutely
impossible. I prefer to establish a corporation with a lot
of vitality, even if it’s a bit messy in its organisational
structure. This kind of corporation is much better than
one that seems perfectly organised but is really going
downhill. Many companies fail even when they seem
perfectly organised.

Throughout Fosun’s history, every new employee feels
the disorder within the company and might not even know
whom they should report to after one month on the job. I
now spend a third of my time on recruitment. At the end
of job interviews, I usually ask candidates if they have any
questions. Some ask me about the project, our KPIs, our
goals and their future prospects. Then I will tell them how
Fosun rolls. In Fosun you tell me what I need to provide for
you, and I will provide the money, our platforms, and our
resources, whatever you need. You can even ask me to assist
you, and I'll always be ready to help, but only if you tell me
your goal. If you can’t tell me your goal, or your goal doesn’t
seem like a good one to me, then I won’t let you go ahead
with the project. Sometimes when two of my teams separately
tell me their plans to do the same project, I will encourage the
two teams to work together on it. The point I'm making is

that openness ensures a company’s lasting vitality.”
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CEIBS MBA Scholarship:
A Worthwhile Investment

X/HW By Lei Na
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— 3%
Anyue scholarship
Donated by CEIBS MBA alumnus Ma

Shuang, on behalf of Shanghai Anyue
Management

When you enter a business school, you
start a life-long learning journey. | hope
students can completely utilise the
CEIBS platform and resources, and get
bigger rewards from here.

- Ma Shuang



e time ago, a video called “I
Love CEIBS” quietly spread over
the Internet. Shot by CEIBS MBA
students, it showed a group of young
people from around the world explaining
why CEIBS has a special place in their
hearts. The backdrop for their positive
energy was the white walls, colourful
tiles and serene lakes of the school’s
Shanghai Campus. When Yvonne Li,
Director of CEIBS MBA Admissions
and Career Services, recalls the video
and talks about her students, her love for
them is clear. “They’re an ambitious and
broad-minded group of young people
from all over the world. They have an
international scope, strong abilities in
cross-cultural communication, and they
are a full embodiment of CEIBS’ tag line
China Depth, Global Breadth,” says Li.
The MBA market has always been
tough as schools vie for the best
students to groom into being
tomorrow’s business leaders. “We're
pursuing talented individuals, on
a global stage, and competing
with some really renowned
business schools that have
hundreds of years of history
and solid funding,” Li
explains. “Once they’ve
enrolled at CEIBS, these
excellent students expect
to feel the warmth of
our vast but close-knit
community and its will to
nurture them no matter
what their financial
status. For students who

need financial support,

the CEIBS MBA scholarship comes
to their aid. It not only relieves their
financial pressure, but also strengthens
the programme’s competitiveness.”
There are three broad categories
for CEIBS scholarships and student
subsidies. First, there are those provided
under the school’s budget including
the Excellence Scholarship, Women
Leadership Scholarship, Young Talent
Scholarship, etc. Second, there are
those provided by the government and
third-party foundations, including
the Shanghai Municipal Government
Scholarship, Liu Ji Education Fund, and
Wu Jinglian Education Fund. Third,
there are those donated by CEIBS alumni
and enterprises, including the Anyue

Scholarship, Greenwoods Scholarship,

Morningside Scholarship, etc. In 2014,
43% of students benefitted from CEIBS

FEATURE

MBA scholarships, with 16% of the
total scholarships coming from alumni
donations. In addition, CEIBS students

may access aid from financial institutions.

Gratitude and Expectations

Each scholarship donated is a
crystallisation of thanks being given to
CEIBS, and expectations for its future.
They often come from grateful alumni
such as Ma Shuang (MBA 2001). After
he graduated from CEIBS, the former
pilot launched the financial management
consultancy Shanghai Anyue with a few
partners. In the company’s ninth year,
Ma donated the Anyue Scholarship to his
alma mater. As he explains, “My gesture
was aimed at inspiring CEIBS students.
They can use my case to see that an MBA

student learned business management
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Longcheer-CEIBS Scholarship

— e

Donated by Longcheer Holdings Limited, Longcheer Group
Chairman Du Junhong (EMBA 2008) and CEO Deng Hua (EMBA

2006).

We hope that recipients of our scholarship cherish their time
at CEIBS, study hard, and interact more with EMBA alumni and
enterprises. When they are able, they can repay their parents,
CEIBS and the society.

- Deng Hua
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Greenwoods Scholarship

Donated by Greenwood Assents

Management Chairman Jiang Jinzhi (CEO

2008)

My colleagues and | care about and always

do what we can to support educational
development, because people like us
depended heavily on education in our
efforts to get where we are in life.

- Jiang Jinzhi

skills at CEIBS, started a business after
graduation, and after several years he
was able to repay CEIBS and the wider
society.”

For Chairman of DDI Group
Li Hailin (EMBA 2003, CEO 2003),
providing a scholarship was a way of
giving back. He’d been a successful
entrepreneur before doing a CEIBS
EMBA but he’s well aware of how being
a part of the CEIBS community has
helped his business go international.
“CEIBS was an important stop in my life.
I acquired an international vision here,
listened to lectures by famous professors,
and got to know many elite businessmen
and women who are part of the CEIBS
alumni network. These are all events that
had a deep influence on me,” he says.

An entrepreneurial joint venture,
CEIBS places a strong emphasis on
start-ups. That dovetails with Liu Qin’s
efforts to stimulate students’ enthusiasm
for launching businesses. The MBA
1998 alumnus and Co-founder of

venture capital firm Morningside

B RS

sees “entrepreneurship as an active
facilitator in social development. By
donating a scholarship we hope to
repay our alma mater, to cultivate the
concept of entrepreneurship among
students, share related experience, and
help entrepreneurs to succeed, thus
contributing our share to social progress,”
he explains.

Donors usually participate in
the scholarship recipients’ selection
process, something that MBA Director
Li welcomes. “Business schools facilitate
teaching and learning, and it’s particularly
important, during the teaching process,
to look at what companies need.
Our alumni are both systematically
knowledgeable in management and
aware of market demands, and their
participation in the selection process
adds to its objectivity and transparency
and facilitates communication between
companies and MBA students. This way,
the whole process is more efficient and
more meaningful”

CEIBS Assistant President and

FEATURE

Secretary General of the CEIBS
Education Foundation Ge Jun agrees.
“Donating companies can push forward
the development of business schools,”
he says. “Business schools need to be
more firmly grounded by listening to
what entrepreneurs and the various
industries have to say. No matter whether
it’s traditional teaching, Internet-
based teaching, or the latest type of
‘revolutionary teaching), we have to listen
to the voice of the market. The donation
process is one way the market and

business schools listen to each other”

Value of Goodwill

There has been strong support from
the CEIBS community over the years. For
example, the two-year MBA scholarship
was established in 2012 when MBA 2001
donated RMB 270,000, and the class of
2000 donated RMB 260,000. This year,
CEIBS professors donated RMB 180,000
to support international MBA students,

and EMBA alumnus Zhou Zongming
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Morningside Scholarship

Donated by Morningside Capital, its
GM Liu Qin (MBA 1998), Shi Jianming
(MBA 1998), and its investment
partner Zhang Fei (MBA 1997).

The three partners of Morningside are
all CEIBS alumni, and it's our CEIBS
education that opened the door for us
to enter the industry, it's what laid the
foundation for our success today.

- Liu Qin
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MBA 2001 Class Scholarship
Donated by 127 CEIBS MBA 2001 alumni

We hope to create a good, open learning
environment for MBA students, making future
CEIBS students more outstanding and more
successful, and that CEIBS will enjoy faster
development with such a virtuous cycle.

FEATURE
MBA 2000 MRS &
B PRk 2000 £ MBA 2R KIBG1& T
MBA 2000 Class Scholarship
Donated by CEIBS MBA 2000 alumni
EHRSNEERAPEREREENEL

- Li Baizhou (MBA 2001)

ARRREE

Rk 2003 % EMBA & &

[EI 7R BB MG R 5L

Zhou Zongming Scholarship

Donated by CEIBS EMBA 2003

Zhou Zongming

B R E IR L BT
CEIBS Scholarship Donation Hotline:

donated RMB 1,000,000 to establish a
ten-year MBA scholarship. Xie Zhen
(MBA 2000), COO of elong.com, a
former scholarship recipient, donated
RMB 200,000 to CEIBS. As the November
8 date for CEIBS’ 20th Anniversary
approaches, there are many similar stories
of donations being made. In addition to
large, regularly scheduled investments,
CEIBS Education Foundation has
also developed various channels for
smaller donations and periodic ones.
This provides opportunities for the
school’s alumni at different stages of
their development to support their alma
mater. With the staunch support of
CEIBS alumni, the Foundation has been
increasingly able to provide students with

varied forms of help. Not long ago, CEIBS

Thanks to the following companies for their
consistent support to CEIBS MBA scholarships

CERAE B RTT
= F

ERTT SR it

AL —RIT G F 2
e LVMH &7
LR B &FI 4
BERIRZE

Emerson Hana bank
Omnicom Baosteel
CHIC Group Bosch
Chekiang First Bank Limited Hovione
L'Oreal LVMH
0OCBC Bank Unilever

covered the living expenses for two
MBA students doing internships at the
United Nations’ Office for South-South
Cooperation’s New York headquarters.
Alumni donations are becoming a
catalyst for CEIBS’ development.

Chairman of CEIBS Foundation and
the school’s Honorary President Liu Ji sees
it this way, “Charity is for the purification
of the soul, not for fame. When an
entrepreneur doesn’t have a lot of money,
a RMB 1 donation is charity; when he
becomes rich, a RMB 1 million donation
is also charity. One and one million are the
same in charity, because the aim in both
cases is pursuit of purification, and the will
to do good is the same”

But China doesn’t have a very

strong donation culture when it comes

A Capital-CEIBS Private Equity Scholarship

to education. CEIBS has been trying to
change that among its alumni, students
and staff. “In China’s donation culture,
people tend to mix up educational
development, charity & aid, and
marketing expenses. People usually think
that helping the poor and needy is urgent,
that marketing is an investment that
has a return, but they don’t pay enough
attention to educational development,”
says Ge Jun. “With China’s economy
constantly growing, nearly 20% of the
world’s Top 500 companies are Chinese.
We hope that entrepreneurs can focus on
educational development when they do
charity work, because the development
of a good business school will be hugely
influential to the development of the

: : »
entire society.
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Adventure Queen Felicia Nan
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/R By June Zhu

Her fans gave her the name
“Adventure Queen” when she moved
from the US to Taiwan to follow her
dream of being a singer. That dream
ended but her adventure continues.
Today, with a CEIBS MBA under her
belt, Felicia Nan is ready for anything
the world of business throws at her.
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en TheLINK caught up

with Felicia Nan (MBA

2015) in July, she was

capping off her CEIBS study with

an internship at a downtown Hong

Kong office of the prestigious global

financing firm UBS. Her days typically

begin at 7:20am and she works late

into the evening. But she doesn’t mind;

she embraces this challenge as a new
adventure and an opportunity to learn.

“I want to shift to the finance
industry after graduation, but I know I
have to work hard because I didn’t come
from a finance background,” says 28-
year old Nan. The internship, along with
the classes she did during her MBA, and
CEIBS’ extensive alumni network that
she can tap into, are all part of her plan to
make her career switch. Those who know
her are not surprised. Over the years, Nan
hasn’t let fear of change hold her back.

Born in the US to a Taiwanese family,
she had the typical American education,
but her parents also encouraged her to
study Mandarin and learn about Asian
culture. “I used to travel to Asia very
often, and my interest in this region
just grew,” says Nan. As an engineering
student at Harvey Mudd College, she
finally had an extended stay in Asia

when she was an exchange student at the

University of Hong Kong in 2005. “That’s
when I realised that there were so many
fascinating things and people outside of
the US that I wanted to learn even more
from. In Hong Kong I made friends
from Australia, Britain, South Korea, etc.
Almost 10 years have passed and we are
all still extremely good friends,” Nan says.
Fascinated by the region, she told herself,
“Someday I'll be back in Asia.”

Childhood dream

After graduating from Harvey Mudd
in 2007, Nan worked with global medical

technology firm Masimo Corporation.

FEATURE

It was rewarding, and she felt that she
was contributing to the well-being of
mankind. But she had another passion.
Ever since she was a child, she had
loved to sing and her dream of being
a singer had simmered over the years
while she dutifully applied herself to
studying science and engineering. “I'm
an outdoors person and I like adventure,
I like to do things like skydiving and
driving fast cars,” she says. After three
years at Masimo, that spirit of adventure

led her to do something even “crazier”

than skydiving: she gave up a stable job
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and comfortable life to try and become a
professional singer. “You can’t regain time
once it’s lost. I knew I would regret it if I
didn’t pursue my dream then,” she says.

At one time, American Born Chinese
(ABC) stars were especially popular in
Asia, so Nan decided to head to Taiwan.
“I think the biggest obstacle for people
to overcome is fear. Many people don’t
take a chance simply because they fear
uncertainty, or the consequences of a
possible failure. I try not to have fear
dictate my life choices,” she says.

She was lucky enough to have an
understanding boss who gave her a
more flexible schedule for a few months
so she could pursue her musical dream
and decide if she really wanted to leave
Masimo. In the end, despite how great
her team was, she decided to leave it all
behind — her career and her family. She
was 24 years old.

In Taiwan, she began her career as
an artist by participating in “Super Idol”,
a singing competition. After about half a
year on the show, she had built up a fan
base that had dubbed her “The Adventure
Queen” and she ended up in the Top 20.
But the experience didn’t make her as
happy as she thought it would. In fact,
it left her 100% sure that she wasn’t cut

out to be an artist. A free spirit, she also

found herself uncomfortable with the
feeling of being a commodity packaged
for the industry. She finally accepted that
she had failed to live up to her childhood
dream.

“This was the most challenging time
ever in my life,” admits Nan. Frustrated
and disillusioned, she was stressed, and
lost. Again and again, she asked herself,
“What am I doing?” She had relatives
in Taiwan, but she didn't really have
any close friends when she first moved
there. The language barrier and cultural
differences were also a problem for her.
“My Chinese wasn’t yet fluent, and I was
still trying to get used to living in this
new environment. It took me a while to
tough everything out,” she recalls.

But just as she was planning to
give up all hope of being in Asia and
going back to the US, she got a job with
Navigator Capital Management Ltd in
Taiwan and seized it as an opportunity to
learn something new. It was a welcome
distraction during the six months it took
her to gradually shake off the gloom that
came with failing to achieve her musical
dream. “At that time, I just told myself to
make the best of every moment on the
job and learn as much as possible,” she
recalls. With guidance from her boss, she

eventually mastered all the challenges she

FEATURE

had to face.

Life at CEIBS

After 3 years at Navigator, Nan
decided to take on a new challenge:
getting her MBA. She loved working
with the FX market at Navigator, but
her aspirations to see even more of the
financial industry made it clear that a
higher level of education was necessary.
From the moment she landed in
Shanghai in 2013 to enrol at CEIBS, she
was fascinated by the city. “I really fell in
love with Shanghai after I came to CEIBS.
It’s a city with the perfect combination of
internationalisation and Chinese culture,”
says Nan.

She had transformed herself yet
again. She was no longer an artist, or an
engineer, but a fresh-faced CEIBS student
eager to obtain as much as possible from
her MBA study. Like many of her fellow
students, Nan was attracted by the vast
market that mainland China has to offer.
“It didn’t make any sense to me to go
back to the US to do an MBA, since I'm
already familiar with the states, and it
wouldn't help me develop a career in
Asia. In addition to its reputation, I chose
CEIBS because I wanted to get a better
first-hand understanding of China,” she
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Nan during a singing contest (top) and
performing for Taiwan Night.
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explains. CEIBS, with its global ranking,
strong alumni network, and people who
are always ready to help, got Felicia’s
attention. “For me, those three points are
what makes CEIBS so great,” she says.

The transformation from work life
to the classroom was challenging. To
keep up with assignments she often had
to get by on less than 5 hours of sleep per
night “I knew I had to learn as much as
possible within a relatively short period,”
she says. But it wasn’t all work and no
play. She got to know her classmates as
they worked together on projects, during
group discussions and over shared meals.
“Those moments are really sweet and
truly valuable,” says Nan. She was happy
to meet like-minded people at CEIBS —
they were similar in the way they look
at the world, the things they want to
accomplish. “Many of my classmates
have entrepreneurship experience, and
I admire them so much,” says Nan who
loves to learn from people around her.
She’s also forged strong bonds with MBA
staff, her very supportive mentor and
CEIBS alumnus Albert Yen (EMBA 2006)
and EMBA students.

Despite the heavy MBA course
load, Nan carved out time for fun while
studying. It was part of her role as
Social Activities Director for her MBA

class’ Student Committee. She led the
team that successfully staged the annual
Shanghai Night in 2013 and she was
among the MBA’s Top 3 in the CEIBS
Voice singing competition organised
by her peers. She also coached the
18-member team and worked as
drummer in this year’s National MBA
Dragon Boat Race. “Many people in
Los Angeles love dragon boating, and
I have been drumming and paddling
for years, so I was able to help advise
our team. The day of the competition,
our team exhibited strong teamwork
and after practicing for only an hour or
so, we ended up being the champions!
Everyone worked together so well. It felt
incredibly good!” she says. Now she’s
also found a new passion — outdoor
rock-climbing. “I have a friend who
loves rock-climbing. He put a team
together to climb mountains in Lin’An

and Yang Shuo,” Nan says excitedly.

Family focus

Her next challenge is even more
difficult than scaling mountains: it’s
hard to remain true to her roots and
keep in touch with her family when
they’re so far away. An online search

may lead you to a music video called

FEATURE

| knew | had to learn
as much as possible
within a relatively
short period.

“Meeting and Parting”. It's Nan’s way
of honouring her late grandfather, the
highly-regarded proponent of Chinese
culture Nan Huaijin. “I haven’t even
read his books, since most of them are
in Chinese,” confesses Nan guiltily. “I
will definitely make the effort to catch
up.” She’s also torn about being so far
away from her family. She visits them
in the US one or two times a year,
but feels that’s not enough, especially
after her mother was injured in a bus
accident while vacationing in Tibet last
year. “My mother and I are very close,
and I'm so sorry I can’t spend more
time with her,” says Nan. “At times like
that I ask myself why 'm here in China
and if it was right to leave my family
back home. But then I remember that I
have a clear goal now, I have a plan for
the future and we’ll be together again.”
That gives her the energy she needs to

be ready for her next adventure.
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Entrepreneurial Spirit

Qingting.fm Gets Vote of Confidence from
CEIBS-Chengwei Venture Capital Fund

By Lei Na

Zhang Qiang (CEIBS EMBA 2002) is no stranger to
success in the Internet Age. In 1997 he was among the co-
founders of online.sh.cn, one of China’s first websites to offer
news and local services, then went on to found the gaming site
the9.com; both listed in the US on the Nasdaq stock exchange.
He then turned his attention to developing a Chinese audio
streaming service, and it seems that his skill at creating
successful start-ups has produced yet another winner.

Launched in October 2011, Qingting.fm provides a
platform that pulls together a wide variety of audio content
from around the world, including broadcasts from more than
3,000 radio stations, audio books, magazines and newspapers,
as well as some original programming. Besides making its
App available on multiple digital devices, the company is
now working with leading automakers to take its service into
passenger cars.

“Among traditional media, print and video have been very
well developed for digital,” said Zhang, President of Qingting.
fm, explaining how the idea for the platform came about.
“I thought there was still a lot of room left to develop audio,
particularly as we move into the mobile Internet era, as mobile
offers many unique advantages for audio platforms”

The aim of providing the best user experience guided
development of the App. “We believe the ideal App combines
simplicity and personalisation with a wide range of functions,
including a way for users to interact with one another;” he said.
“We aim to develop an integrated audio platform for mobile
phones, automobiles, wearable devices and so on. We are
devoted to providing the best voice to our users.”

Zhang’s philosophy has paid off so far; the company says
it currently has 80 million users, making Qingting.fm China’s
largest audio streaming platform. That’s twice the user base of
Spotify, the globally popular music streaming service that was
launched by a Swedish start-up in 2008 and is now estimated
to be worth around US$ 4 billion. It’s also significantly more

users than Beats Music, a streaming music service created by
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CEIBS-CHENGWEI Venture Capital

The first tranche of the CEIBS-Chengwei Venture Capital
Fund has US$ 100 million available to invest in early or growth
stage businesses founded or managed by CEIBS alumni. The
size of each investment can range from a minimum of US$
500,000 to a maximum of US$ 15 million.

Any CEIBS students and alumni entrepreneurs who are
looking to raise investment funds for their start-up can submit
a copy of their business plan to lamanda@ceibs.edu, or call +86
21 2890 5269 for a consultation. For more information about
the CEIBS-Chengwei Venture Capital Fund visit the school
website at: http://www.ceibs.edu/fund/
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Beats Electronics which drew a US $3 billion buyout offer from
Apple in a deal announced this May.

The platform also caught the attention of the CEIBS-
Chengwei Venture Capital Fund. Established in 2012, the
fund aims to help CEIBS students and alumni with early-stage
start-up companies to raise funds. It has three primary aims:
providing equity financing for CEIBS students and alumni,
promoting student and alumni entrepreneurial activities by
leveraging business resources inside and outside of the CEIBS
community, and supporting the schools teaching and research
by investing in projects that will deliver a return on capital
invested. The Fund’s investment committee includes CEIBS
Executive President Prof Zhu Xiaoming, President Prof Pedro
Nueno, Honorary President and Chairman of the CEIBS
Education Foundation Liu Ji, Vice President and Co-Dean
Prof Zhang Weijiong and the co-founder of Chengwei Venture
Capital Fund Mr Li Shimo.

“They have the perfect business plan, so they can raise
funds successfully,” President Nueno said of Qingting.fm.
When asked to explain what factors influenced the funds’
decision to invest in the company Wang Hao the investment
manager for Chengwei Venture Capital Fund said, “When it
launched, Qingting.fm quickly managed to attract 5 million
active users without spending a jiao on advertising” They were

also impressed by the fledgling venture’s knowledgeable staff,

Entrepreneurial Spirit

technological expertise, wealth of experience and penchant for
quickly picking up new skills. Headquartered in the Pudong
Lujiazui Software Park, the company now has hundreds of
employees working on content and technology development,
operations and marketing. Everyone sits together in a large
open-plan office, including Zhang and company CEO Yang
Tinghao. The only private space in the office is the broadcasting
studio, where the company produces original programming
for the platform, often with well-known Chinese personalities.
“Qingting.fm has a flat and horizontal management structure;’
explains Zhang. “Some of the staff studied at top universities.
Some have previous experience at companies such as Baidu and
Google. No matter what their prior experience is, all have an
equal chance to showcase their talents and leadership skills here”

Yang previously worked as Chief Technology Officer
(CTO) of the US-based online video platform Hulu. After just
two meetings with Zhang he sold his house in Beijing and
moved his wife and three children to Shanghai to be CEO of
Qingting.fm. "It was destiny that enabled Yang to make such
a decision;” Zhang said with a smile. “Our team members are
quite diverse: some of them have returned from studying and
working overseas, while others graduated from top domestic
universities. We trust each other and are not concerned about
individual, personal gain. We share one common goal: to

bring our vision into reality, and enhance the audio industry!"
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Zhang Silu: Business School and the Drama Dream

SCAEYE by Lei Na




Birth of DreaMaker

he birth of DreaMaker is linked to a few key

moments in Zhang Silu’s life. First, he did his

EMBA at CEIBS between 2007 and 2009; then
his son, Zhang Jiajun, appeared in After Shock, a Feng
Xiaogang film; and the final piece of the puzzle was when
he met Ying Tong (then co-director of the movie and later
his partner). Over the years Zhang had been in high-tech
industries, he was a shareholder of multiple companies, but
he had no links to business education until he met Ying.
“CEIBS sharpened my business acumen. When Ying found
me and talked about dreams of starting a new business,
at first I was only going to provide him with some help in
business planning and some networking; but as we talked
more, I began to incorporate what I learnt at CEIBS into
how I looked at the problem. Finally I decided to work with
him to create an English-language drama training centre for
children,” says Zhang.

He was very clear about his long-term goal. He didn't
want to create an incubator for child stars, “because the
chance for a child to become a star is really slim, and
we must focus on all the children, not just the handful
that may become stars” He was also convinced that he
shouldn’t spend a lot of time trying to reinvent the wheel by
developing new courses for the Centre. “That would require
a whole long process of experimentation, of sketching,
practicing, improving and theorising,” he explains. He
was determined to leverage existing domestic and foreign
courses and, after consulting many channels, Helen O’'Grady
Drama Academy caught his eye. Founded in 1979, with
its headquarters in England, the Academy has over 1,500
branches in 27 countries and regions, and has trained
6,000,000 kids over the years.

“Helen O’Grady Drama Academy satisfies
customers’ needs,” notes Zhang. “This brand has a few
key characteristics: first, it has history, which means
value and credibility; second, it operates in so many
countries, testament to its ability to work across cultures
and boundaries. In the process of project planning, I
used Porter's Five Forces Model which I learnt at CEIBS,

carefully weighed the risks of potential competitors and

CEO TALK

replacement products. From this analysis I insisted on being
the sole agency for Helen O’Grady in China. That was the
precondition of the talks then. If what I learnt at CEIBS
hadn’t helped me sort out my train of thought, I wouldn’t
have been able to think through that entire process.”

In 2010, Zhang’s entrepreneurial project in education

officially started. He gave it a catchy name: DreaMaker.

In DreaMaker classes,
imagination is a big
deal. It’s not unusual
for teachers to have
students act out scenes
as they imagine them.”

Letting Children Direct Their Own Lives

In DreaMaker classes, imagination is a big deal. It’s
not unusual for teachers to have students act out scenes as
they imagine them. They picture themselves, for example,
playing on the beach, the waves splashing their bodies, and
their imagination is so vivid they can smell the saltiness
of sea water. Then they must act out these scenes. “This is
a kind of warm-up activity, and an exploration of nature
through acting,” explains Zhang. “Children are very happy
in class, like they’re playing house.”

DreaMaker trains children aged 4 to 18. They'’re
subdivided into pre-school workshops for 4 to 6 year
olds, junior primary courses for those aged 7 to 9, senior
primary courses for the ones between 10 and 12, and
acting courses for those aged 13 to 18. Each lesson
includes two drama classes and a stage art class. Stage
art classes teach prop making, costume design, vocals,
dancing, and chorus - usually to support plays being
put on. Drama classes are made up of six parts. In
addition to the basics, there’s 1) speech which includes

exercises for standard English pronunciation and
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speech skills; 2) movement which involves training the
children in areas such as being focused, observation
skills, and imagination through physical actions; 3)
improvisation which includes comprehensive exercises
including acting, English listening and speaking as
well as teamwork; 4) scene starter, which involves
training of oral expression, imagination, creativity, and
communicative ability; and 5) an overall course that
pulls all these together.

At the end of the term there’s a performance of
short plays during which each child’s role is equally
important. “This is not a grand play presenting the
final results, but a process of subtle learning, which
is more important,” explains Zhang. “For a long time,
we Chinese have tended to interpret quality-oriented
education as art education. In fact that’s not necessarily
the case. DreaMaker’s philosophy on education is to
make children more confident through the learning of
drama, and they should have good communication skills,
boundless imagination and ample creativity. We are an
agency that teaches English, but our courses are designed
to help children become the directors of their own lives
by teaching them how to know and conduct themselves

better in the future”

Businessman & Educator

It’s clear that Zhang has his own firm beliefs in
education through drama, and that his studies at CEIBS
helped to shape his pragmatic business style. “The
transformation of my career has everything to do with my
studies at CEIBS. When I began planning DreaMaker, I was
beginning my CEIBS EMBA. The lessons I learned in class
helped me sort out my entrepreneurial experience, gave
me systematic and theoretical training in business matters,
and changed my way of thinking and planning from an
entrepreneurial perspective,” he says.

“Now I have two roles: I founded DreaMaker and,
as a businessman, have been nurturing its development.
I have to analyse the profit model for our products, and
ensure that our company enjoys strong growth. At the same

time, ’'m an educator, and in the process of promoting our

CEO TALK

school I earned a lot of respect. Because of DreaMaker,
many children have grown from being timid kids to
confident and graceful actors standing on the stage, and the
transformation has been really moving.”

So what’s next for the company?

“In the years ahead I will develop DreaMaker step
by step. First I will cultivate the Beijing market, and then
enter other cities. 'm making other business plans as well.
Now I'm planning to build a children’s theme-experience-
centre with a famous children’s TV host. This is a very
promising development project in commercial real estate,
and DreaMaker’s training centres can move in there” At
this point, he pauses and adds with a laugh, “See? This
shows you that I'm not an idealistic educator, but a practical
businessman. Yet, at the back of my mind is the thought
that if DreaMaker becomes more successful, more people
will come to realise that drama is good for children, and the
kids will thank DreaMaker when they grow up”

Read on for more.

TheLINK: DreaMaker’s lessons are now all delivered in English.
Are there any plans to teach the courses in Chinese?

Zhang: We're now teaching solely in English to
ensure that Helen O’Grady Drama Academy’s courses can
be presented in their original form. But DreaMaker has
made certain changes in the curriculum for Asian kids,
particularly Chinese kids, making it less difficult without
compromising the integrity of the course. In fact, many
children have a good command of English, and language
learning is just part of our courses. Our main objective is,
after all, to enhance kids’ overall qualities through learning
drama. Of course, drama is a good way of learning English.
It teaches through entertainment, and is vivid and lively.
Many parents have this aim in mind when they send their
children to our centre.

As for courses in Chinese, they have these courses in
Taiwan and in the future, when demand is greater, we’ll
consider developing them. We won’t simply translate
English courses into Chinese, but will develop courses most
suitable for Chinese kids, and we'll invite Chinese teachers
for them. However, I feel we haven’t reached that level of

demand yet.
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CEO TALK

TheLINK: DreaMaker’s philosophy of drama education, as I

see it, is an “import”. But in recent years, mainstream Chinese

education has seen a trend towards neo-national-studies, such
as the encouragement of the recitation of Di Zi Gui and Lun Yu,
among other traditional Chinese classics, by children. What’s
your opinion of this trend, and will it have an adverse effect on
DreaMaker’s development?

There’s a lot in national studies that’s good for the
cultivation of admirable qualities, and is worth passing on
to future generations. Learning traditional Chinese classics
and learning Western drama are different approaches in
education, but their aims are the same: to guide children
in their growth towards being better persons. So they have
the same aim in mind, though they may take different
paths. I think national studies education and DreaMaker’s
drama education do not contradict one another. It’s only
a matter of choice on the part of parents. Over the years
that I've been in the education business, I've seen some
national studies training agencies that have done it quite
well. I think national studies are positive for children’s

development.

TheLINK: There are really only a few teachers who know foreign
languages and how to act at the same time. What measures have
DreaMaker taken to attract such talents?

In mainstream Chinese education, truly outstanding
teachers are still scarce. For our industry, it’s really difficult
to find talents that know foreign languages, and also have
mastery over management and drama. That’s been one
of the challenges for DreaMaker over the past few years.
Luckily, our foreign partner gave us staunch support in this,
providing comprehensive training and guidance for courses

and teachers. At present what we need most is marketing

personnel that can position our products in precise
locations and reach our target customers.

At the same time, my experience has grown over the
years and now I'm more confident in talent cultivation. Next
year we're opening our tenth training centre in Beijing. I
believe that as time goes by, more and more people will join

DreaMaker and the talent shortage problem will be solved.

TheLINK: In 2012, DreaMaker received an investment from
famous director Feng Xiaogang. What do you think motivated
him to do this?

Feng is a wise man, with rich life experience and a
profound understanding of drama that led him to approve
of DreaMaker’s philosophy on education and believe in its
viability. He once said that everyone needs to play his own
part well in different stages of life, so it's good for kids to
learn something about acting and drama. In 2012, when I
explained DreaMaker’s philosophy on education and gave
him a few examples of our successful cases, he immediately
decided to invest. More than that, he sent his own young
daughter here to study at DreaMaker, and his wife Xu Fan

often recommends us to her friends.

TheLINK: What’s ahead for DreaMaker?

Now we’re planning to dig deep into the Beijing
market. We're going to incorporate the city into our overall
market plan, constructing a comprehensive framework,
which both lowers market costs and is beneficial to our
overall operations. Yet a focus on the Beijing market does
not mean we won't consider other potential markets.
For example, the Shanghai market is just as promising as
Beijing, and if we have a reasonable market plan, and if

there are enough talents, we'll get ready to enter Shanghai.
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