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Dear Alumni:

In this our very first issue for the Year of the
Horse, we take a look at alumni enterprises that have
their roots in b-school.

The Cover Story explores why business school
bonds are such a solid basis for future boardroom
deals, and several features throughout the magazine
serve up real life examples of how former classmates
now build on each others’ strengths to create viable
enterprises.

We hope you're just as inspired as we were by
their stories.

P.S. CEIBS is 20 this year. Let the celebration
begin!

gz

Bl & Ak

KB 3E .
Snow Zhou
CEIBS Assistant President,
Editor-in-Chief, TheLINK
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Tap qr code for online version.
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LETTER FROM THE PRESIDENTS

Dear Alumni,
Happy New Year!

This year, 2014, will not only mark the start of
another round of China’s reform, but it will also be
a year of special significance for CEIBS. “Born” in
1994, the school will celebrate its 20th birthday on
November 8, 2014.

Entrepreneurship and innovation have always
been the major themes in CEIBS’ development and
history. They can be clearly seen in: the school’s
leadership in multiple areas of China’s management
education, its impressive rankings worldwide and
its launch of innovative programmes, forums and
research centres that all embody CEIBS’ dedication
to the values of “Conscientiousness, Innovation and
Excellence”

The last two decades have left members of
the CEIBS community with many unforgettable
memories: of diligent work in class and active
participation in case discussions, of broad smiles
and challenging business simulations, of exciting
oral defences during group projects... memories
that rekindle the warmth and hospitality felt each
time you visit the school for a forum, lecture or
reunion day activity.

EC I

4 e

The success of CEIBS is built upon your trust,
support and reciprocity; the school takes pride in
your every achievement and looks forward to your
continued success in the years ahead.

Our upcoming 20th anniversary will be a
rite of passage for CEIBS, representing a new
starting point in the school’s efforts to reach
new levels of excellence. Professor Wu Jinglian
has commented on how “CEIBS has made
significant contributions to China’s success
in economic development and to improving
business management.” To demonstrate its merit
of such praise and high expectations, CEIBS will
continue to make every effort to propel China’s
economic transformation and help build world-
class businesses in the next 20 years.

The arrival of 2014 means that CEIBS’ 20th
anniversary is just around the corner. We greatly
anticipate that our alumni will participate in
CEIBS anniversary celebrations and extend
strong financial support to their alma mater as we
work together to ensure the school’s long-term
development. We look forward to sharing our joy,
future growth and dreams for a bright future with
all of you!

oo

KB BA F A% Mm% - Fisdg IR AR LY VOE &l
PHREFRIAZRT KK PR EARLIEZRKS KK PHREARIASRIN R KRS K PRERIYZRE L
Prof. Zhu Xiaoming Prof. Pedro Nueno Prof. Hellmut Schiitte kP FHE K

Executive President, CEIBS Prof. Zhang Weijiong

Vice President & Co-Dean, CEIBS

President, CEIBS Vice President & Dean, CEIBS
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he World Bank and China

Europe International

Business School (CEIBS)
have launched a Centre for Inclusive
Finance, a platform through which
all stakeholders involved in providing
affordable financial services to
sections of the Chinese society that
need it most, will be able to optimize
their efforts by working together. The
project will span Asian countries and,

as the leading international business

school in China, CEIBS will be
integrally involved in providing both
research and training. The CEIBS-
World Bank Centre for Inclusive
Finance is the first of its kind in the
Asia Pacific.

In providing background
information on the historic
collaboration during the launch
on February 28, CEIBS President
Professor Pedro Nueno gave a
personal example from his time as a
poor student of why inclusive finance
is based on personal relationships.
A banker who saw his crestfallen
expression after his scholarship funds
failed to arrive offered him a loan to
tide him over. It’s an experience he
has never forgotten. Past financial
crises around the world, he said, had
damaged these types of personal
relationships and he hopes the Centre
can study how to professionalise the
human interactions that make up
such an important part of inclusive
finance.

A Data Bank, Advisory &
Consultancy Unit, and the Inclusive
Finance Academy are the three major
planks to the Centre. The Data Bank
will collect, maintain and publish
relevant data for China and the
region. Meanwhile the Academy will
deliver executive education, training,
accreditation and certification. The
aim is for the Centre to generate,
articulate and disseminate cutting-
edge knowledge, innovative solutions
and policy suggestions. There has
already been fruitful dialogue
generated during a working session
held as part of the launch.
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irector of CEIBS Centre for

Health Care Management

and Policy Professor John
Cai was among 10 health care experts
and scholars invited by Chinese Vice
Premier Liu Yandong to participate in
a symposium on health care reform on
February 13. The invited participants,
from Beijing and Shanghai, gathered in
the meeting room of the State Council
to discuss the theme of “Reforming
Public Hospitals”. Vice Premier Liu
Yandong, in giving the day’s first
keynote speech, acknowledged the

achievements that had been made in the

BRIEFING

new round of health care reform and
pointed out the enormous challenges of
furthering medical reform. She noted
that reforming public hospitals would
be the most important task in the next
stage of health care reform, and the key
to successful public hospital reform
was to establish new systems and
mechanisms.

Professor Cai’s contribution to
the discussions came in the form of
a speech entitled “Allowing More
Social Participation in the Health Care
Industry is Necessary for Health Care
Reform”. Other experts and scholars
present at the seminar included
Professors Liu Guoen and Wu Ming
from Peking University, Professors
Wang Hufeng and Dong Keyong from
Renmin University of China, Research
Fellow Yu Hui from the Chinese
Academy of Social Sciences, Secretary
of the Party Leadership Group at
the Chinese Medical Association
Rao Keqin, Professor Liu Tingfang
from Tsinghua University, as well as
Professors Hu Shanlian and Liang
Hong from Fudan University. Among
the various government officials from
relevant ministries who also took part
in the event were Vice Minister of the
National Health and Family Planning
Commission of the People’s Republic
of China Sun Zhigang and Assistant
Minister of the Ministry of Finance
of the People’s Republic of China Liu
Hongwei.

In wrapping up the discussion,
Vice Premier Liu Yandong encouraged
the group to continue their research
and put forward feasible reform

measures.
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he strong international
reputation of the CEIBS MBA

has solidified its position

as a major global player, according
to the Financial Times’ ranking of
the world’s top 100 full-time MBA
programmes. CEIBS is ranked #17 in
the world this year — along with NYU
Stern and Duke Fuqua — and has been
in the top 25 for the last decade.

“It is gratifying to see us being
recognized as one of the elite MBA
programmes globally, together with
names such as Harvard, Stanford,
Wharton, LBS, INSEAD, MIT, etc. We
have come a long way in merely 20
years due to our ability to train and
supply high-end managerial talent
and future business leaders that meet
the needs of the Chinese economy, the
wider Asian region, and beyond,” said
Associate Dean and MBA Director
Professor Chen Shimin. “That’s
evident from the increasing number of

recruiters that are coming to us with

leadership positions from MNCs, SOEs
and private enterprises. Over the years,
we have matured as an international
MBA programme with a cutting-edge
curriculum rooted in China Depth,
Global Breath, and one of the best
career services teams in this region.”

CEIBS’ two-pronged approach
of providing China Depth, Global
Breadth has made it one of the best
performing schools in Asia in the
areas of:-

- salary percentage increase after
the MBA (156%, also ranked #3
globally),

- career progress, which measures
changes in the level of seniority
and the size of company alumni are
working in now, versus before their
MBA (also ranked #11 globally),

- alumni who have found jobs
within three months after graduating
(90%),

- weighted salary (US$127,117,

average alumnus salary three years

BRIEFING

after graduation, US$ PPP equivalent,
with adjustment for variations
between sectors),

- alumni’s top choice of the
school from which they would recruit
MBA graduates,

- the number of female students
enrolled (43%), and

- the number of international
faculty (also ranked #13 globally).

CEIBS has also performed well
(ranked #15 globally) in international
course experience, which is an
indicator of the most recent
graduating MBA class’ international
exposure, including international
exchanges, research projects, study
tours and company internships
outside of China. In fact over the
past decade, CEIBS has seen steady
improvement in the areas of: career
progress (moved up 54 places since
2006), international mobility (moved
up 59 places) and alumni recommend

rank (moved up 30 places).
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he Power of Institutional
Innovation in China was
the topic of a forum aired
January 5 on CCTV 2 which featured
a panel of experts from CEIBS
including: Executive President Zhu

Xiaoming; International Advisory

Board Co-Chairman Dr Ma Weihua,
Chairman of Wing Lung Bank and
former President and CEO of China
Merchants Bank; alumnus and CEO of
ecommerce company Jingdong Mr Liu
Qiangdong; Baosteel Chair Professor of
Economics Wu Jinglian and Professor
of Economics and Finance Xu Bin.

CCTYV presenter Chen Weihong
hosted the event in which panellists
shared their views on the many
innovations that are expected to
be implemented by institutions in
China following the economic reform
decisions outlined during the Chinese
government’s Third Plenum. The event
was one in a series of Financial Forums
organized and broadcast by the finance
and economic channel CCTV 2. The
session was taped on December 11,
2013 at the China World Summit Wing
hotel in Beijing.
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ttracted by the opportunity to
recruit CEIBS MBA students,
more than 80 local and
multinational companies turned out
for CEIBS’ 8th MBA Recruitment Fair
organized by the school’s MBA Career
Development Centre (CDC). Well-

known multinational corporations that

BRIEFING

have had long-term collaborations with
CEIBS attended, including Amazon, Eli
Lily, Emerson, IMS Consulting, Jaguar
Land Rover, KPCB, KPMG, L'Oreal,
Merck, Siemens, Softbank and ZARA.
Local enterprises included Industrial
Securities, Fosun, Huawei, Mindray,
Tencent, and Semir. In addition,
many rapidly growing CEIBS alumni
enterprises such as QingCheng, Change
on Enterprise, TMRC and Ousun
also came looking for top talent at the
January 15 event.

Company participation in this
year's fair increased by 15% compared
to last year, and local enterprises, in
particular, showed a marked increase
in their demand for high-level talent,
which is consistent with overall trends
in China's economic development. The
recognition of CEIBS as a major global
player in the field of management
education and impressive reputation
of the school’s graduates attracted
both privately-owned and state-owned
enterprises (SOE) to the Recruitment
Fair. Financial Services, Industrial
Products/Services, Consumer Products,
Consulting Services, and IT/Telecom
were among the industries represented.

The prolonged slowdown in the global
economy means that university graduates
continue to face challenges in employment
this year. The CDC proactively facilitates
employment opportunities for CEIBS
MBA students through efforts such as
the career development programme and
alumni recommendations. The Career
Mentor Programme, Peer Coaching
Programme and industry mixers have
been initiated to promote MBA students
for employment opportunities.
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e timely topic of ‘China Outlook

2014’ was explored on January

20 during a roundtable hosted

in Zurich by CEIBS Alumni Chapter

Switzerland Association (CASA) and UBS
Wealth Management Switzerland.

About 140 guests turned out to
hear presentations from a panel of
world renowned experts in their fields.
These included Chairman, UBS Wealth
Management, Alain Robert, the day’s
moderator who also gave the welcome

speech. He was joined by Vice President

and Dean of CEIBS, Professor Hellmut
Schiitte; Head of Global Marketing &
Sales at Schindler Group, Kurt Haerri;
Professor of Macroeconomics and
Political Economy at the University of
Zurich, Fabrizio Zilibotti; and former
Senior Security Policy Analyst for APAC
in the Swiss Ministry of Defence Peter
Hediger. They were all introduced by
Andreas Duerst, designated Head,
Market Facilitation, Asia South at UBS
and President of CASA.

The well-balanced, lively and
insightful discussion touched on
China’s macro-economy, trade,
financial services, and security in Asia.
The comments demonstrated China’s
ever growing importance in the global

economy.
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CEIBS Foundation Annual Dinner 2013
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he CEIBS Foundation

Annual Dinner 2013, held

on December 4, began with
school presidents thanking alumni who
have invested in the school’s continued
development for their generosity and
support.

The evening was also an
opportunity for knowledge sharing.
CEIBS Baosteel Chair Professor of
Economics Professor Wu Jinglian
and Honorary President Liu Ji gave
video addresses in which they spoke
about China’s next stage of economic
development and encouraged alumni
to embrace the economic reforms that
were discussed in the Third Plenum,
which will transform the Chinese
economy to one that is increasingly
driven by market forces. They said
they expect the new economic growth
model will provide many opportunities
for businesses.

After dinner, attendees enjoyed
keynote speeches from the Vice
President of the China Institute for
Innovation and Development Strategy
and China’s former Ambassador
to France Wu Jianmin, as well as
renowned historian Professor Zhu
Xueqin of Shanghai University. The
speakers discussed the importance
for entrepreneurs to invest in
social responsibility and change

management.
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CEIBS-Chrysler Entrepreneurial Forums
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n January 16, top domestic
investors and investment
agencies participated in the
3rd CEIBS-Chrysler Entrepreneurial
Forum at the Shanghai Campus. The
event, hosted by CEIBS Entrepreneur and
Investment Centre, explored disruptive

innovation in internet finance. The

goal was to provide a platform through
which entrepreneurs from various
industries could share their ideas and
expertise. Participants included Partner
at Kleiner Perkins Caufield Byers, Zhou
Wei, and two entrepreneurs — founder of
Rong360.com Ye Daqing, and founder
of dajiabao.com Fang Yushu. Ye and
Fang, both entrepreneurs in the field
of internet finance, represent the trend
in transforming traditional finance
while Zhou is an expert in Technology,
Media and Telecommunications
investment. CEIBS Assistant Professor
of Entrepreneurship Gong Yan also
shared a case analysis of “Zestfinance”
during the event, making the point
that it’s an indicator of the future trend
of adopting big-data-driven decision
making.

Meanwhile, disruptive innovation
in the catering industry was the topic
explored during the 2nd CEIBS-
Chrysler “Dialogue with Entrepreneurs”
held on November 21. Organized by the
CEIBS Centre for Entrepreneurship and
Investment and sponsored by Chrysler
(China) Sales Co, the event was entitled
“Reshaping the Traditional Catering
Business: Learning from Internet
Businesses™

Guest speakers included investors,
scholars and entrepreneurs. Each
analysed how, from his perspective,
the idea that “user experience is king”
— which has been fundamental to the
success of internet-based businesses —
can be applied to the traditional catering
industry. Speakers also shared their
thoughts on how catering businesses can
leverage e-commerce and social media

tools to increase revenue.
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E-commerce Summit

12878, PERKAEBHERLE T ERUERHRIVBSEZEAN "MEPEK, QRFTEF—PK
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Executive President Prof Zhu Xiaoming gave a speech on digital finance during CEIBS Alumni Gathering

at Kunshan & E-commerce Summit which was held at the Hilton Hotel Huagiao on December 7. Among
the alumni and business leaders who attended were Secretary General of the Municipal Party Committee of Kunshan Mr Guan Aiguo (EMBA
2008) and Mayor of Kunshan Mr Lu Jun (EMBA 2012).

PRAERKNETHREFSMEEERILE - L]

Antarctic Forum
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From November 22 to December 2, a CEIBS delegation completed an eleven-day expedition to
Antarctica to attend the first Antarctic Forum. Led by Honorary President Liu Ji, the team included Professor Xu Xiaonian; Xu Hang, President of
the CEIBS Shenzhen Alumni Chapter; along with several other CEIBS alumni. They joined more than 165 scientists, scholars, and religious and
business leaders from around the world who also participated. The forum aimed to explore ways to protect the global environment, promote

balanced and inclusive economic development, and social responsibility. Participants were inspired that President Liu Ji, at 80 years old, made the
journey to the remote continent.

EBh K F R EEBIKERTE T IERE KRBERARKTERE

The Business of National Defence
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President of the National Defence University Song Puxuan and Executive President of China Pudong

Executive Leadership Academy (CELAP) Feng Jun led a delegation that attended a demo lecture at
CEIBS on November 28. The topic of the lecture, delivered by CEIBS Executive President Zhu Xiaoming, was “10 Business Trends”. Participants
also included students from the elite “Teaching the Research Programme”, led by Song.

AREEASEME PERIRIRRiKIGE

Merck Exec Speaks at CEIBS
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On December 2 CEIBS welcomed Dr Frank Stangenberg-Haverkamp, Vice Chairman of the Executive
Board of E Merck KG, the holding company of Merck Group, the world’s oldest pharmaceutical and
chemical company. He gave a talk entitled “Merck: Family History, Corporate Governance and Family
Governance”. The visit was co-organized with the German Chamber of Commerce in Shanghai.
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Leadership Tips
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What does it take to be a global business leader? What prevents many managers from making it to the
next level of leadership? Drawing from over 22 years of experience in the healthcare industry, Mr Sanjay
Prabhakaran, Baxter International President for Greater China, shared his answers to these questions
and more during a lecture entitled “What Got You Here, Won't Get You There”. The venue for the November 21 event was CEIBS Shanghai
Campus.

LT ]
China Future Energy Forum
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What is the best way forward for China's sustainable energy development? On November 30

r b gy ——
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government policy-makers, global industry leaders and renowned academics had a lively discussion on
potential solutions at the CEIBS First China Future Energy Forum 2013. Organized by CEIBS and Economy & Nation Weekly along with supporting
organizer World Business Council for Sustainable Development (WBCSD) the forum was entitled “Value Creation in the Energy Industry.”

PER2014 R FMBAIR & &S M ThE{T

FMBA Info Session
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On December 15, CEIBS Finance Management Salon and information session for the part-time Finance
MBA programme was held at the Shanghai Campus. Professor of Finance and Accounting, Director of
IESE-CEIBS Coordinated PhD Programme and Co-Director CEIBS Kaifeng Centre for Family Heritage Oliver Rui opened the event with a practical
lecture on stock investment with non-financial information. Then Associate Dean and Director of the FMBA Programme Prof Zhao Xin’ge gave a

detailed introduction of the programme. The event attracted more than 100 attendees.

KEEAABTICEMR)INME “SERHSEEM™ " 815

Tech Talk

128288, NTFELKRESEXKBF#®E, PEREBEKAREPHIIERIEET “SERH S BBKN™~
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KRE, IRESRIRSS,

CEIBS Executive President and Zhongtian Chair in Management Prof Zhu Xiaoming gave a keynote

address at the Smart City and Internet Industry Forum organized by the Ningxia Information Industry
Association and Ningxia Hopesoft Company on December 28. Attendees included Ningxia government officials Qi Tongsheng, Zhang Leqin and
Sun Baogui.
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Fresh Grads!
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More than 50 Global EMBA 2012 students, from 16 different countries, came together on January 11 for

the final chapter in their 20-month study journey at CEIBS and their first step as members of the school’s 13,000+ alumni network. They gathered

at CEIBS Shanghai Campus Phase 3 for a graduation ceremony that offered both a chance for reflection and a look ahead to the future.

KEBEMRBEICHE “2013ip L&RIER" MMil

Financers Award
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On December 13, Shanghai Financers Award was held to honour the city’s top 10 financial industry
leaders and top 10 financial innovation figures. Shanghai Deputy Mayor Tu Guangshao, Deputy Editor-in-
Chief of Xinhua News Agency Shen Haixiong and CEIBS Executive President Zhu Xiaoming presented the awards.

PEIERRL. ERRESE2013FEHFEIRITIRIZA I 1T
S Pudong Engineering Forum
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LR ks T BURY, PRERTHERRKARBIENT SRS, BEAEAH, B
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More than 200 science and technology experts turned out on December 17 to attend the 2013 Pudong
Engineering Forum, which included the presentation of the Chinese Academy of Engineering Annual
Report. CEIBS Executive President Zhu Xiaoming gave a keynote speech, as did Professor Guo
Chongging of the Chinese Academy of Engineering.
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More than 300 scholars, corporate executives and human resources specialists convened at
the Shanghai Campus for the 2013 CEIBS International Leadership Forum on December 12
and 13. The University of Michigan’s Professor Dave Ulrich, who is regarded as the “father of
modern human resources”, was invited to share his insights with attendees. Vice President
and Co-Dean Zhang Weijiong delivered the welcome speech.
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Socially Responsible EMBAs
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During a CEIBS EMBA Management Forum held in Shenzhen on November 23, CEIBS Associate
Professor of Management Terence Tsai and three business leaders from Longgang District discussed

how enterprises can raise their competitiveness by shouldering corporate social responsibility. The event
attracted over 300 local entrepreneurs and CEIBS alumni. More than ten media participated in and covered the forum.

“lEZRPEIAA KR IBIEAThE D
Talent Strategy Forum
12848, "V ERPOAS L RIREPR EBRXMINZED, BIEMU "B FIFAKER"
AEB, PREHSK. FEASHHUFIAENTBBESREA S KRLERENIBIRESRE, @17V
WMETRBEAS KERAH . RUNALYELTR. REEEEDEEAAN TR LEIBRIPELE
HREAANTRSIBESLEZREENEYIERAERERSERRITE,
“Corporate Strategy for Talent Development” was the theme of a forum held on CEIBS Shanghai

W

%
Associate Dean Katherine Xin’s speech on talent development as well as experience sharing by General
Manager of the Human Resources Department of GCL Group Zhu Kun, and Director of Recruitment and Staffing of Shimao Group Human
Resources Department Liang Bin.

BS

Campus on December 4. Highlights included: Professor of Management, Bayer Chair in Leadership and

2013-20145F EREX “RITIA” WA XS RiES AT EET

Mentoring Workshop
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The first CEIBS Mentoring Workshop for the 2013-2014 school year was held on December 14. It was
hosted by Linda Zhang, Vice President of Keystone Group, who has considerable experience as a
volunteer mentor for the CEIBS MBA Mentoring Programme. Thirteen mentor volunteers participated in
the workshop, which aims to give them a forum for sharing their mentoring experiences with each other and enhancing their mentoring skills.

2014hR- L RFERZ B FETFSHATEE

2014 New Year’s Concert
128148, 2014FR-ItREHEWZ RFESRSE “F - PR - 206 FFRE" BHNURELTP UL
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More than 1,200 CEIBS alumni, staff and senior business executives gathered on December 14 at the
Beijing Forbidden City Concert Hall for the “2014 CEIBS-BBAC New Year's Concert”, which was sponsored by Beijing Benz Automotive. The
event featured a special exhibition entitled “Passion — CEIBS: Public Welfare” and marked the start of celebrations for CEIBS’ 20th anniversary.
Executive President Zhu Xiaoming and President Pedro Nueno delivered their New Year's greetings to the guests via letters, in which they also

congratulated the school on reaching its 20th anniversary and expressed their hopes for its continued strong development.
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2014 CEIBS South China Annual Gathering
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This year’s CEIBS South China Annual Gathering attracted almost 800 alumni, staff and
students to Shenzhen Concert Hall for a musical feast on January 12. Vice President
and Dean Hellmut Schitte, EMBA Programme Director Charles Chen, Alumni Relations
Director Wang Qingjiang, Chief Representative of CEIBS Shenzhen Warren Mei and Vice Representative Brian Kong attended the event.

FRERMBAR F R RABSHIE LM EEH

Wealth Management Advice
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On November 28, members of the CEIBS MBA 2015 Investment Club visited Noah Wealth Management,
one of the leading asset management companies in China. The students had the opportunity to meet

with senior company executives and get an in-depth, first-hand view of working in the finance industry.

PERfER LR FEBESIER “RARETITIL” ARSHES

Healthy Interest
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Nineteen CEIBS MBA 2015 students met with senior executives of both Siemens Shanghai
Medical Equipment (SSME) & Shanghai International Medical Centre (SIMC) during company
visits on November 28. This was the first in a planned series of Healthcare Industry Insight

events, organized by the CEIBS Healthcare Club, which are aimed at giving students a deeper
understanding of the healthcare industry and its potential employment opportunities.

“2013 P EREB# LI EBEHWE

Alumni Company Visits
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The 2013 CEIBS Alumni Company Visit Programme ended on a high note. On December 11, over 30
CEIBS students, alumni and faculty members visited Audi City Beijing and gained first-hand experience
of its company culture and marketing strategy. Then on December 19, a group of CEIBS students visited
Fleet Entertainment Group where Company CEO/TV host Li Jing and CTO Jiang Haidong (EMBA 2012) shared valuable career advice.
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Entrepreneurial Experiences
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At the invitation of CEIBS China Business Club, IT Club and Entrepreneur Club, the founding partner
and CEO of Su He Hui, Luo Yue, shared his entrepreneurial experience with MBA students at CEIBS
Shanghai Campus on November 19. Su He Hui is a renowned company in China, providing enterprise

incubation service and conducting angel investment.

RE B TE 5% H R E I 1005 8 175

Phoenix Group Donates 100 Bicycles to CEIBS
18228, REBHEEBEPRERIAXRBBI00HETE, UAEXRBERTEERET, B

BUREZRABERNOFT B TENZS2T, REBTEEHASKEAMELEE (EMBA 2010) Fic
MBI K IR P A HES KRB BIR L E 7 BN,

Thanks to the generosity of CEIBS EMBA 2010 alumnus Wang Zhaoyang and his company, Phoenix
Group, CEIBS faculty and staff will be able to enjoy a more eco-friendly commute to the Shanghai
campus with the 100 bicycles the company donated to the school on January 22.

20134XEMBAE R R ESRENHBMIFRERR

GEMBA 2013 Helps Typhoon Victims
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On December 5, CEIBS Global EMBA 2013 Charity Task Group launched an appeal for funds to help the
victims of Typhoon Haiyan. Haiyan left millions homeless and thousands dead in the Philippines.

REXMBAZ & M R SMAERIEERDKE

Leadership Lessons
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Fifteen CEIBS MBA 2015 and MBA 2012 students shared leadership lessons with teenaged students
on December 15 during a visit to Xin Cun Primary School in the Northwest of rural Chongming Island.
CEIBS staff also participated in the enriching experience.

I ZER, K& (FLAME)
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Giving Back
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The CEIBS Volunteer Association participated in International Volunteer Day on December 5 with
an event at Puguang Primary School entitled “Building Dreams and Spreading Hope Together”.
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EIBS Professor of Economics

and Finance & Associate

Dean (Research) Prof Xu Bin

addressed about 200 CEIBS alumni on the
fascinating topic of “Shanghai Free Trade
Zone: New Opportunities and New Challenges”

on January 18. His presentation covered the

establishment, development, current status and his
expectations for the future of the pilot Shanghai Free
Trade Zone (SHFTZ).

It was the first CEIBS Master Forum held since the year began. General
Manager of Shanghai Waigaoqiao Free Trade Zone United Development
Company Ltd, Mr Weng Wei (EMBA 2011), was the moderator.

Prof Xu began by providing an overview of The Business in China Survey
he led along with his colleagues Professors Juan Antonio Fernandez and
Zhou Dongsheng. The latest survey, conducted last November, included
questions that gauge respondents' attitude towards policy related to the
SHFTZ. While almost all the respondents — senior executives from companies
both in and outside of China — said they have heard about the SHFTZ, 50%
of those polled from foreign companies said they did not have access to
enough information and are therefore unable to assess whether or not they
are interested in the Zone. In contrast, 59% of those polled from Chinese
SOEs are extremely interested, especially those in the financial sector. The
survey also revealed that the most highly anticipated aspect of the SHFTZ is
access to preferential tax rates.

Prof Xu then guided the audience through a close examination of three
of the Zone’s most important policy documents: Special Management
Measures (Negative List) for Foreign Investment in China (Shanghai) Pilot
Free Trade Zone (2013); Measures to Expand Openness of the Service Sector
Attached to The Overall Planning of China (Shanghai) Pilot Free Trade Zone;
and Opinions of the People’s Bank of China on Financial Support in China
(Shanghai) Pilot Free Trade Zone.

Regarding the Negative List, Prof Xu made the following points: the list
is too long, and has too many restrictions, especially as it relates to the service
sector; the prohibitions are quite clear, but the restrictions leave a great
deal of room for interpretation; there is no difference between the Negative

List and the previous Catalogue for the Guidance of Foreign Investment
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Industries.
He added that though the
Negative List will simplify the

complicated administrative approval
procedures, which will be a remarkable
breakthrough, he still hopes the list
will be shortened in the future, in line
with existing practices in developed
countries.

After sharing his views on each of
the measures established to improve
openness within the service sector,
as outlined in the second policy
document, Prof Xu moved on to the
third policy paper that covers the role
of the Central Bank. According to
the document, companies operating
within the Zone will be allowed to
open a free trade account, giving them

the option of making payments from

banks outside of mainland China and
even to freely purchase stocks on US
exchanges. Prof Xu pointed out that
finance sectors in developed countries
are open to the outside, and China is
now on its way to offering the same
level of access. He cautioned, however,
that the law of economics has shown
that crises are unavoidable on the road
towards financial openness; China will
not be an exception.

Turning his attention to the
future development of the Shanghai
Free Trade Zone, Prof Xu explained
that the Zone plays two roles: to the
outside world it showcases China’s
substantial progress in opening up in
trade and investment, while internally
it deepens the country’s reform
of its administrative management
system. For the Shanghai Municipal
Government, he added, the Free Trade
Zone is an engine to accelerate the
city’s construction of “four centres”
— financial, economic, trade, and
shipping.

He predicted that within the next
three years, the first breakthrough will

happen in the area of trade and this will

lead to benefits in many other sectors.
Shipping, Prof Xu said, would be the
second area to see a breakthrough
because of Shanghai’s favourable
geographical conditions. He’s also very
optimistic about the financial sector,
and gave a three-year estimate for when
it will see a major breakthrough. He
noted, however, that this would not
be led by the Zone but result from a
countrywide step forward, which will
include the Zone.

Wrapping up his address, Prof
Xu stressed that he believes the
Negative List will be shortened, the
key points are not the preferential but
the future administrative reform, and
the experimental Shanghai Free Trade
Zone should be expanded nationally.
He is convinced that the Shanghai
Municipal Government has dedicated
extensive effort to the project, and
the city should take advantage of the
overall countrywide financial reform
to stride forward. He also stressed,
again, that with opening up there is
the potential for a financial crisis and
efforts must be made to prepare for

this eventuality.
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Waitanyuan: A luxurious
restoration of history
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he buildings of Waitanyuan

appear almost like relics re-

emerging from the waters
where the Suzhou Creek flows into the
Huangpu River. Over the past decade,
the 14 historic buildings located there
have undergone meticulous restoration
and the area now aspires to become
Shanghai’s newest hotspot, the junction
where art, style and luxury meet.

Tightly linked to the city’s history, the
Waitanyuan area in many ways represents
the starting point of modern Shanghai.
Due to its geographic characteristics, it
was initially developed by British settlers
who chose to locate their docks there
after the Opium Wars. The harbour
quickly became an important gateway
for commerce, launching Shanghai’s
reputation as a modern centre for
innovation and business.

Although it might at first seem as
though Waitanyuan’s buildings were
plucked from London’s Westminster
neighbourhood, a closer look reveals
the area’s special characteristics. General
Manager Shengyi Fu believes that the
way different architectural styles and
cultural elements have been integrated

is one of Waitanyuan’s most important

and unique attributes. “All the major
styles of European architecture, including
Renaissance and Baroque, can be found
in these historic buildings. Every building
has its own history;” he says. “We have
also integrated new cultural elements,
such as modern Chinese artworks.
Cultural diversity is everywhere.” The
buildings are a great example of what has
been called Shanghai’s Art Deco style —
a harmonious blend of European styles
and Chinese elements that defined the
city’s architecture at the beginning of the
20th century.

Its historic essence has been
seamlessly combined with all the modern
conveniences of a contemporary city:
hotels, restaurants, retail stores, office
buildings, residential buildings, green
space and recreational areas. “You can
hardly find another area in Shanghai with
so many buildings and functionalities,”
Fu boasts. Waitanyuan also assumes
an important role on the Bund belt.
It not only provides logistics support
to financial institutions there, it is also
attracting new and emerging financial
institutions to the area.

The development at ROCKBUND

and Yifeng Galleria, two of the four

projects that comprise Waitanyuan’s
Phase 1, is being guided by a team,
spanning numerous companies and
industries, which includes two CEIBS
EMBA 2013 students.

The ROCKBUND Project

Made up of 11 breath-taking historic
buildings and five newly-built ones,
ROCKBUND is the most ambitious
project within Waitanyuan’s Phase 1.
ROCKBUND Vice President Chris Zou
(CEIBS EMBA 2013) is in charge of the
project’s restoration and remodelling
work, as well as its commercial
development. A co-investment by
the Rockefeller Group and the Bund
Investment Group, ROCKBUND features
both historic structures and newly
constructed ones. Many of its buildings
have already opened to the public; the
entire project is expected to be fully
operational within three to four years.

A trained architect, Zou says
that ROCKBUND’s unique historic
characteristics are what attracted him
to the project. “When I first came here
in 2005, this place looked nothing like it

does now. Many of the buildings were
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Waitanyuan Phase 1

The ambitious development consists of

4 smaller projects:

e Waitanyuan 33 - a former UK
consulate building and surrounding
areas

e ROCKBUND - 11 historic buildings &
5 newly constructed ones

¢ Peninsula Hotel

e Yifeng Galleria
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badly damaged,” he says. “Still, I thought
there is no place like this in the whole of
China, maybe not even in the world.”

Making sure that the overall look and
feel of the project has a clear connection
to the history of the location has not been
easy; Zou says it requires about ten times
the effort of a normal development.
He and his team began by conducting
extensive research to find out what the
historic buildings had originally looked
like in the 1920s. Working closely with
David Chipperfield Architects (UK), Zou
has ensured that, as much as possible, the
buildings are being restored back to their
original appearance.

He explains why restoration was
chosen over replacement. “The mind-set
of European designers is very different
from the mind-set of Chinese designers.
For instance, if there is a wall where most
of the bricks are okay, Europeans will
restore the original bricks. Chinese would
build an entirely new wall, which is much

. »
easier,” Zou says.

They encountered many unforeseen

difficulties in finding exactly the
same bricks that had been used in the
past. In some cases, the traditional
way of producing them is no longer
permitted, as they were not made with
environmentally friendly material.
In other cases, the companies that
produced them are no longer in business.
“Sometimes, you even need to ask for
customized materials. And that involves a
lot of effort and cost,” Zou says.

Although retaining the historic
features of ROCKBUND - and
Waitanyuan in general —is a clear priority,
the new functionalities of the buildings
and the overall branding of the project
are also important factors. “I emphasize
the historic factors, but this is, after all, a
commercial project, and the objective of
the restoration is to have the buildings
be operational for many years. We have
to think about the development from a
commercial perspective; how to run this
place and consider the rapidly changing
needs of consumers,” Zou says.

Shanghai already has many places

FEATURE

that have successfully combined history
with commerce. Xintiandi is one well
known example. When it was conceived,
the Xintiandi project’s main goal was to
protect the quarter’s historical buildings.
The business aspects were then developed
and it soon became one of the city’s most
thriving commercial areas.

Certain factors, however, set the
Waitanyuan and Xintiandi projects
apart. Zou points out that the two areas
had very different functions in the
past; Waitanyuan was mostly a high-
end institutional area with chambers
of commerce, a Christian church and a
high-end theatre, while Xintiandi was a
residential area. Waitanyuan has also set
a new benchmark for the protection of
historic buildings in Shanghai. Zou says
that the Waitanyuan area is undergoing
the most intensive restoration process
that has ever been carried out in the city.

He is also responsible for deciding
on the kinds of companies and customers
that ROCKBUND should attract. While

his architecture training gave him the
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skills needed to execute
the project from a structural

perspective, there are many managerial
aspects to his job that require a different
skill set. In order to enhance his
knowledge of organizational behaviour,
marketing, leadership, performance
management, accounting, and other
related topics, Zou decided to pursue
an EMBA at CEIBS. “On a daily basis
I deal with consultants and manage
two separate international teams. All
these skills are essential for my job,” he
explains. “I think my study at CEIBS and
my classmates there have given me very
good ideas and have been a tremendous

help to me in these areas.”

The Yifeng Galleria Project

Rainy Zhang (EMBA 2013 SH 5)
is also a student of the CEIBS EMBA
programme. She is Director & Group
Office Manager of the Marketing
Department and VIP Service Centre at
Yifeng Galleria, which is located in one
of the most remarkable buildings in
Waitanyuan. During the restoration and
development process, it was decided to

double the size of the original building,

making it now

both historic and
modern in equal measure. A
golden belt embedded in the floor
reminds the visitor where the copy and
the copied unite.

“This is the most high-end project
my team and I have undertaken,” Zhang
says.

The exclusive shopping centre
aims to set the bar for luxury brands
in Shanghai. Yifeng Galleria hosts
nearly 30 prestige brands, and many of
them — around 50% — have introduced
innovations in the way they sell their
products. “Although some of the brands
have already had a presence in China,
their store concepts and displays in
Yifeng are completely new to the Chinese
market,” she explains. For instance, many
of the shops not only offer bespoke
products and personalized services; they
also reinvent the shopping experience
by transforming their stores into real

museums. Luxury firms are increasing
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efforts to promote the history and culture of their brands,
which helps make them more appealing to Chinese consumers.

“In my job, I take advantage of my VIP relationships to
reinforce the presence of prestige brands in China,” Zhang says.
She is responsible for all VIP services and organizes special
activities for these customers, including exclusive product
presentations. “I would like Yifeng Galleria to become a home
for VIPs, where they can communicate. I believe in personal,
face-to-face relationships, even when it comes to shopping,”
she says.

When asked what makes Yifeng Galleria stand apart from
other upscale shopping centres, Zhang has a clear answer: the
service. “We have a personal butler service. Clients can get a
tour around the gallery and enjoy consultancy services from

our butler. In every shop, there are also excellent service people

who can help clients make the best choice,” she says.
Attracting new visitors is also one of her many roles.
As she says, having very good products and first-
class service is not enough. “My job is to draw
people to visit. Only when you visit can you
really feel the quality here,” Zhang says.
CEIBS courses such as Operations
Management have been a great help to
Zhang in performing her duties on the
job. “What I learn at CEIBS is closely
linked to my practical day-to-day
work,” she says. “Now I can better
identify problems, optimize
procedures and minimize costs.”
Beyond academics, CEIBS has
also widened her network.
“I’ve found many friends
who have the same pursuits
as I do. CEIBS has been
like a friend-finder for
me. Being a part of
CEIBS you become
amember of a very
big, tightly united
family,” she

explains.
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From Supplier to Owner:

Chervon’s Road to Globalization

By June Zhu

From the very beginning it was
clear that Chervon, a Chinese private
company specializing in electrical power
tools, had its sights set on much more
than the domestic market. Its founders
had previous work experience in a state-
owned foreign trade enterprise, the
company had an English name, not just
the standard approach of having the
pinyin of the Chinese version; and the
working language within the company
was English.

On September 30, 2013, two
decades after its launch, Chervon
cemented its position as a global player
by acquiring the 91-year-old German
company Flex. They beat out 10 other
companies from mainland China,
France and Germany to seal the deal.

One of the major brokers of the
acquisition was Chervon Co-founder &
President Peter Longquan Pan (CEIBS
CEO 2008). Unlike many Chinese
entrepreneurs his age who largely rely
on learning on the job, in the 1980s
Pan earned a master’s degree in earth
sciences from Nanjing University, a
well-respected institution of higher
learning in China. He was significantly
influenced by his period of study there,
as he explained while giving the keynote
speech during the school’s annual
opening ceremony in 2011. He partly

attributed his achievements, up to that

point, to his successful application of
the school’s motto - Rigor, Integrity,
Diligence, and Innovation - in his
professional life. In fact some of the
words were incorporated into Chervon’s
motto: Integrity, Diligence, Enthusiasm,
and Aspiration.

Chervon began in 1993 when
Pan took the bold step of giving up a
lucrative job as a salesman in a state-

owned foreign trade company to

Pan'soon realized
that China’s image
of producing
shoddy goods
made this approach
unsustainable.”

launch his own venture with the help
of two colleagues Zhang Tong and Xu
Ningfeng. The initial business model
was based on exporting made-in-China
electrical power tools to other countries.
Pan soon realized that China’s image
of producing shoddy goods made this
approach unsustainable. Determined to
tackle the issue head on, and carve out
a competitive niche for his company
in the process, he established his own
lab to test the products from Chinese

factories before sending them abroad.

Entrepreneurial Spirit

This approach was almost unheard
of among his competitors at the time.
In 1997, convinced that the Chinese
were capable of producing high-quality
tools, Chervon established Deshuo
Industry to do just that. A year later,
Chervon launched its very own brand,
Devon, which even today is still the only
Chinese brand of electrical power tools
comparable to other top global brands.

Today, thanks to Pan’s leadership,
commitment to quality and the
company’s clearly defined core strategy
of "Born in China, Growing Globally",
Chervon has expanded its business to
65 countries and its products are sold
in more than 30,000 top chain stores. In
2013, it amassed more than $400 million
in revenue, making it one of the top 10
providers of power tools worldwide.
Chervon has more than 5,000 employees
around the world.

TheLINK interviewed Pan not
long after the acquisition of Flex and
explained how they managed to pull
off the deal of a lifetime. The easy part
is over, now they have to find a way
to overcome unavoidable cultural
differences and seamlessly integrate
the operations of a German company,
with almost a century of doing things
its way, into the operations of an upstart
Chinese company. No one expects it to

be easy.
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TheLINK: How influential is Chervon within your
industry?

Peter Longquan Pan: The electrical power tool industry
is not very big. There are many Chinese companies, big
and small, but outside of China a number of mergers and
acquisitions has led to the number of companies decreasing
from over 100 down to between 30 and 40 in recent years.
Companies with annual revenue over $1 billion are regarded
as being in the industry’s top 5. Chervon is now in the top 10
and our goal is to reach $1 billion in revenue by 2018. Quality
will be the main driver as we pursue growth. We anticipate
that increased business will come from our role as an OEM,
but more so from our own brands, Devon, Xtron and the
recently acquired Flex. This gives us more control over the

quality and future of our products.

TheLINK: Why and how did you start up the company
back in 19937

I spent 7 years at Nanjing University, where I got
a master’s degree in earth sciences. Usually at that time
the next step for students like me would be to register for
the doctorate programme. But I was born in a humble
family, and did not want to put any additional burden on
my parents, so I chose not to do a doctorate. I also did
not want to work in areas related to my major, so my only
strength I could think of capitalising upon was English.
The desire to make a decent living pushed me to practice
English speaking in the school’s English corner for several
months, forgetting the matter of ‘face, and finally it helped
me get into a state-owned foreign trade company. I stayed
in the company for 5 years and delivered a really impressive
performance but still could not adapt to the system. So in
1993 I gave back the company’s reward for doing a good job,
an apartment, and quit.

I did gain a lot from working at the SOE. The
experience broadened my horizons and gave me an
opportunity to learn a lot about the outside world. In 1993,
with help from two former colleagues from the SOE, I
started Chervon as a private foreign trade company. That
year, I was 30, and my two colleagues were, respectively,
22 and 23. Convinced that “there is no failing industry,

but only failing companies” and that Chinese companies

Entrepreneurial Spirit

cannot merely rely on a low price strategy but must produce
goods of reliable quality, we were determined to focus on
the electrical power tools industry from the very beginning.
At that time, this kind of foreign trade company was
encouraged by the government as exports can generate
foreign exchange earnings for the country. Responsibilities
were clearly divided among the three of us according
to everyone’s area of expertise, and the tough time of

entrepreneurship began.

TheLINK: How did Chervon eventually get into
manufacturing?

In those days, most Chinese exporters were prone
to being indifferent to the concept of “quality”. But my
partners and I always believed quality was the vital factor
for a company’s growth, so we established a quality control
department and this was a truly ground-breaking move
for Chinese foreign trade companies. We found some
engineers to consult, and played both roles as merchandiser
and inspector. Afterwards, we made a huge investment in
building a lab, something even the very best factories in
China were not doing at that time. However, even though
we found deficiencies in the products, we had no way to
fix these problems, which meant we had to start doing
research and development. But after we began doing
R&D we realized that if we didn’t do the actual product
manufacturing, we had no way to truly control the quality.
So, in 1997, we got into manufacturing. Many people
thought we were crazy - the idea of three merchandisers
setting up a factory seemed unbelievable. However, we did
it step by step instead of acting impulsively. All of the steps

we took were a very natural progression.

TheLINK: How did you manage to navigate in such
unchartered waters?

To put it simply, we just held onto our focus and our
ideas about good quality. Years later, this shaped our vision
“to be the best electrical tool manufacturer in China”
Now that we are a global operation, we have adjusted that
to “Better Tools, Better World”. The idea has sustained
the company all through these years, and will sustain

us through many more years yet to come. In my view,
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few companies can have a price advantage forever; you

must offer something unique. For example, now we have
acquired one of the world’s best brands, and we have to
think about how to keep it in good shape both in terms of
human resources and also quality positioning. After all, so
many German craftsmen have made a great contribution
to this cause for nine decades. For Chinese companies,
making an overseas acquisition is not a problem of money,
but a question of whether you are capable of maintaining

the company’s prior glory.

TheLINK: Why did Chervon purchase Flex?

During our years as just an OEM for global brands, we
learnt a lot from other world-class companies. That’s why
it only took us a few years to have our Deshuo Industrial
Park produce the world’s best tools. Maybe because of our
background as intellectuals, we are always willing to learn and
strongly pursue progress instead of just going with the flow.

So why did we buy Flex? The answer is related to the
establishment and development of our Devon brand. Devon
produces high-end industrial products, and we didn’t want
to invest too much in publicity, but preferred to rely on word
of mouth. Dealers, impressed by the brand’s high quality,
began to market it as if it were a foreign brand. In response,
we consistently stressed that Devon is a domestic brand
produced by Chervon, a Chinese company. After 10 years, the
market finally accepted this. So we know how difficult it is to
build a brand locally, and it is even harder to do so globally.
We realized that making an acquisition of an existing global
brand may be the best approach. Through Flex, Chervon can
gain access to markets that are not easily accessible to Chinese
companies — experienced professional users in some developed
markets including Europe and the US. We believe the quality

of a German brand will be more easily accepted.

Entrepreneurial Spirit

TheLINK: How did you pull off the acquisition when you
had such fierce competition?

Because we knew the company and had a long history
with them. Flex started as a family business. In 2000 it was
sold to an American company, and then was sold to various
private equity (PE) firms because of inconsistent positioning
by the previous owner. We had been keen on it for many
years, and formulated a strategy to get the deal inked. We
hired people from a financial advisory company, lawyers
and had a team of HR experts conduct due diligence. We
talked to a PE firm several years ago, but they came up with
a price beyond what we were willing to pay. After a detailed
analysis, we came to the conclusion that the company would
not survive the next three years, at most. Less than a year
later, the company’s problems worsened and we bid for it,
competing against over 10 companies from mainland China
as well as Germany and France. There are many reasons Flex
chose us. We had already been its sole supplier in China for
8 years, and our products’ quality matches its brand. In the
simplest terms, the acquisition is merely a change in our
role: from supplier to owner. We had already established
deep mutual trust. Second, we promised Flex to keep their
brand name, the original management team, the factory, the
original German quality, and we have reached an agreement
on the company’s future plans. Now the integration process
has begun and Chervon will soon send a team of 10 to 20
people to Germany to see how to lead the company into a

better future.

TheLINK: What challenges do you anticipate, in the years
ahead, during practical implementation of the deal?
Among the team that will be going to Germany will be
some of our finance managers. There are not many among
them who have the necessary international experience, so
this may be one of the most immediate challenges. There will
likely also be conflicts over working hours. German workers
are very professional during the 8 hours usually worked, but
during the integration process, there will be a heavier work
load for everyone, which will require working extra hours.
They may not be happy about this so we need to handle this
carefully without interfering too much at the management

level. It will require delicate communication skills.
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TheLINK: Do you anticipate that this integration process
will be easier because Chervon was international in its
mind-set from the very beginning? What steps have you
taken, over the years, to be a truly global enterprise?

Our holding company is in Hong Kong, and we
have a number of independent directors. We set up a
company in the US a decade ago, and in 2007 we entered
the European market. Maybe it’s because we started as a
foreign trade company, but globalization has been a very
natural process for us. Our official working language has
been English from the first day of the company. Since we
have marketing companies in the US as well as several
countries in Europe, we have had to face the challenges that
come with cultural differences. Now we have purchased
Flex, which has so many blue-collar workers, and it will be
a challenge in future cross-cultural communication. But we
have a compact HR system to address the problem. Cultural
conflicts are unavoidable in the beginning, but people will
understand each other in the long run if we have a sound

working system and open minds.

TheLINK: How important is innovation for Chervon and

what role will it play in the company’s efforts abroad?
Innovation has always been extremely important to us.

The theme for our 20th anniversary celebration is “innovation

and change”. Twenty years ago, Chervon was established

against the backdrop of the birth of the made in China

era. But we represented the quality and innovation aspects

of being China-made instead of being merely a low-price
product provider. For example, in Flex, there are only about
10 design and R&D engineers, but in Chervon the number is
more than 200. We have enriched the product category with
our inventions. Chinese companies are capable of innovation,
the problem with China-made is branding.

Chinese companies who want to go global should
stride forward more boldly. If you are ready, go. The most
important thing is to gather more and more strength to

raise your core competitiveness.

TheLINK: You obviously have a lot of practical industry
knowledge. How was that complemented by the CEIBS
CEO programme?

CEIBS is where I was systematically trained to do
business for the first time ever. CEIBS is the best business
school in China, and it needs to do more to offer this
expertise globally. I attended the programme in 2008, and
over the years I have steadily applied the knowledge I learnt
from CEIBS to my daily work. I am really grateful to the
professors.

Also, CEIBS has an extremely powerful alumni
network; my partners are all in the circle. CEIBS has opened

up a new world for me.
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year into her studies at

CEIBS, Lucy Zhang (EMBA

2008) rented an ancient
house whose historical and cultural
significance had earned it special
protection as one of China’s most
prized relics. The courtyard-style
structure with five skylights had been
built by the Naxi, an ethnic minority
in southwest China. Zhang took on
the daunting challenge of renovating
it to its former glory. Ever mindful of
the need to respect the structure’s —
and China’s - cultural heritage, she
transformed the building by using
a mixture of Chinese and Western
styles. The results were amazing and
this became Zhang’s first premium
hotel in Lijiang: Blossom Hill Inn’s
Dream Flower Garden.

Five years later, Blossom Hill Inn
has 14 branches in southern China,
and its success led Envision Capital
to invest RMB 60 million in its future
growth. This vote of confidence in
her company is important to Zhang.
But even more important to her is
her role in protecting and promoting
China’s traditional architectural
culture. The challenge is finding the
right balance between her social and

commercial responsibilities.



Lucy Zhang:

CEO TALK

Unmatched Expertise
in Exquisite Boutique Hotels

by Lei Na

It’s easy to understand why Zhang was a
radio host in a former life, there is a strength to
her soothing voice. Listening to her explain the
passion behind her projects, it makes perfect
sense that she was able to persuade the dwellers
of centuries-old houses to hand over the fate of
their residences to her. Zhang has great taste. Her
designs, and the pieces she produces herself, are
strong enough to stand on their own - nothing
else is needed to enhance their beauty, no
element of her work in unnecessary. Each piece is
perfection.

Labelling Zhang, putting her in a neat little
category that helps us understand her, is difficult.
In a sense, she’s like an ancient Chinese figure,
the embodiment of our yearning for the classical
Chinese spirit. She is calm and composed, a
hardworking entrepreneur with forward-thinking
ideas. And then there is her artistic side. The
two temperaments combine perfectly in her, like
two sides of the same coin. Zhang has a high
regard for Chinese tradition but this does not
stop her from looking for inspiration elsewhere
in the world. She is adept at finding a delicate
balance between these two views, one that adds
to the theoretical depth of the Blossom Hill Inn
philosophy.

In an exclusive interview with 7AheLINK,
Zhang explains her passion, providing insight
into her unmatched expertise in creating
exquisite boutique hotels that take us all back to

simpler times.

/

TheLINK: How did you come up with the idea of renovating
ancient Chinese courtyards and turning them into premium
hotels whose cultural and historic elements speak to our very
soul?

I like the lifestyle in a courtyard, because as a child I spent
some time in my grandparents’ courtyard house. At the time we
only had one day free each week, but we would still take a two-
hour bicycle ride to my grandparents), just to pick the newly-
budding peach blossoms for the vase. Courtyard life was a lifestyle
in which residents lived independent family lives while living in
harmony with other families, and I experienced this same feeling in
the small inn of Lijiang, which I later renovated as my first project.
The ancient house I chose was one of China’s key protected cultural
relics. When I spoke with the old man living there, he said the
wintersweet trees planted at his wedding were still there in the yard;
their fragrance was still in the air despite the withered and fallen
leaves. The emotion in his words moved me deeply, and I became
determined to renovate the old house to its former perfection.

What I'd like to build is a hotel into which a woman can walk,

and where she can live without any embarrassment. She can enjoy

TheLINK Volume 1, 2014 | 47



CEO /1%

“EEE N FRTEETE AT, RELER, B
X AR L EMER P N ARG, L ERNBITR A —F
HRER, FEKRRE D, EE2TEBE—K ABFENFME, B
EE B R TIERARZIIR, B2 IFRRA , AMTERREFETEE
ERFVEFE B EN=E, HIFXEEEZNIRFZ L,

KEELMTBE /A, LENTITIRIRE, SR EBIHE
MNRZPHEMAALZNNEARREE, BEEBIT ML R
REELGEFHER, ILAMNBCHEEFEENGER S, B
R—HEHZPNE bR E, BRI BRSO, (HHE
RS RO FETNAMSEBEELREUNZARIZ LYK
B MRS, UFBIEERHMER BN LR, R —frh R
M EA, EFEET RN ThEL B EE, EBAE . 8
BEG BHXE—NEELHESNCWREE BPSFEL
B ENN—HBERRTHNRERTERE S AEWAHMNER L,
WEERE AL, BE TR AR NN B EL S,
NXERHESR, XA RS Z B EUR H — R R 8k 1, A B E 8
BEERT —HEER MY RN ERER P, BT, 2 KN
R aENERARUAT — IS, L ATUEHE B
17, REAXETET XM T, XFHA,

TXRIEBZEIEAKE X LR TheLINK)RFEIRK L1 -

( TheLINK ): f&52 v [El 1y L pele fle 5T, R e T IS0 et L\ S0 08
PRSI , 1 B S AR B A PR ?
RERERTHEFTHIR, XGT/NTEESIHTIR M
Gl EIEHNE N RINEAREF —RKR, BRASHHE/N
B BTERBFZINDIR, ZRBNINIERFOREFEER D ER
AR TP E RIS XAE L A AETE R, XA AT
TH/NERT— T FREE T HRELNETFEWINER L
BEERRPREZ —, URNEAIEMNEZ AR, thiiEE
AR ER TR, LB A, MRS, EFE U X EFH
BRERITAE, LR TR R ZERPE, 218U,
KEMOBEE, NiZze— Mg AEH#E ETRK, FAREEM
BT b INE S B S AR, thEES R B At S F B A A IR
PR FEREBXNESRFOEH AR S XMUN SRR F BT
BEFBAT AEANEXE, EXEE BF BMNE.BET.A
R, £%, ¥EERGRRENET, BEEAERLE, BT T
IEABE B TF R AERRVNERD , XBEREHRMNR, AL
ZHLBIRFRERR, BN HEBERBROFE TR,

48 | TheLINK 2014 #—#f

( TheLINK ): A AT R B UESINE D) AT RALR]
R EANY ST AT B A LA i ?

BREHANBERER, SNEFNRROEK
i APEMBARE,BRALINEEHFIFERX,
it B EGR, FLEE CARIMNOEDRED
ABENUKND HEEZTIERNGTE FESE
ESUIBENER, N T BN ERP %S
FEFELR ., NIERERMITEBITNER, 1
WERAEHEGHN, BN —8, RINNFERY
BEBEA—RERD, UM ER —RREFEE
HEGE, RIS KN ITE, —ES B FHMN
XA RBIENTE,

( TheLINK ): B b 8 80 ok i il s A IR i v
HERE? SRl BT R, dafk
Rl B F G DA A WG A
BEHTER—HIEELTIHNEE, FENEE
EETRNRPIE, EXFAEZTRERNE
NER—E2T R RERGELIBEHINEW
STEREN T B B2 a0t , B R BN ER BT AW
IHRBBRENTRT . BNNESTRE 2.
RIPFGR, BT TIFNRAEIRE, MAE
EBNRE L EIEEARANE R, LSRR
TR G, HEEXNEFEREELAT K
HkETF, RELEERRBREN, MmILt
MIBRENERBHO T, BERMEKRTE, T
ERMTHE  REFEYHEM L, HEARS
THENEEELEER  ENEVRERZHX
MERE, ARIIE—%, BIHEBREEKR
MET, I RBhSFINAMB—LE,
BNEANBHNETEEEBET B HNE
MAREAANTER, BFRZBEABLREL T 75
MILEZE S S ENEEFRBNMKEXODFRE,
FIRBEARANERIITEE JT L HEE, ]
T —MEET TN T AR, flin, T Z AR
HEE, KEEELR, ABHENTFANHRFHKMN
FEBEXMEREENTENREBERREHE,
LBV ERETENAN, BB ENAEHNFEN,



her loneliness, and can also effortlessly connect and talk with
people around her. I think the best embodiment of this idea
is a place like the courtyard house. I included different ‘zones’
within our Blossom Hill Inns: movie room, study, yoga room,
cafeteria, wine bar, etc. Our movie rooms are like the drawing
rooms in our own house, our study is a place for reading, and
our yard is for people to languidly have their afternoon tea. My
initial idea was that this is my home; it’s just that I have a few
extra rooms for visitors. Its entire structure is laid out like it

would be at home.

TheLINK: You have travelled abroad a lot. Did foreign
architectural cultures inspire you during your work on
Blossom Hill Inn?

I studied in Japan when I was very young, and one of my
deepest impressions about that country is that it is definitely
naturally beautiful, but decorations are used to enhance that
beauty. This left me with a sense of destiny. I hope to add to
China’s natural beauty. I have also visited Nordic countries
such as Finland and Denmark to experience the architecture
there. The two countries have rich experience in the protection
and renovation of ancient buildings. What struck me most
were the remarks made by a Nordic expert. He said buildings
have a life of their own, just like trees do. And so they view
each architectural renovation as an event, one that will endure,

like growth rings in the lives of trees. What we do today will

certainly have an impact on the future.
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TheLINK: What are the factors that must be considered
when converting ancient houses into premium hotels?
How does one create a more comfortable living
environment for clients while protecting the integrity
of the original structure?

Renovating an ancient house requires a high level
of professionalism and it’s important to remember that
different houses have different standards of protection.
Compared to other restoration projects, you need to
do a lot more consulting with experts, learn a lot more
from experienced craftsmen, and try your best to use
traditional methods during the renovation. That’s the
approach we used for our first project in Lijiang, and
what we did there became the criteria for the renovation
of new urban residences in the city. Our philosophy, our
goal, is to discover, protect and inherit, as we retain all
these fine items in the ancient houses, while considering
the modern needs of today’s clients when we make
decisions about the buildings’ aesthetics. For example, the
name Blossom Hill Inn refers to a house among flower
blossoms, and I hoped we could have flowers everywhere.
However, the local tradition in Lijiang homes is to have
the entire grounds paved with gravel and flowers planted
in huge vats. I changed this approach, planting the
flowers in the ground, and giving the house a Southeast
Asian touch. From the beginning we have been trying
such combinations, and when we have houses where we
have greater freedom to make changes, we make bolder
attempts.

One of the old houses we restored in Suzhou
belonged to a general from the Qing Dynasty. We made
renovations strictly according to the original structures
outlined in structural sketches, made in the 1950s and
1960s by Professor Chen Congzhou of Tongji University,
of a few renowned ancient houses in Suzhou. When we
opened our Suzhou location, we put on a display of the
ancient craftsmanship involved in renovating old houses.
For instance, pillars are to be wrapped in sackcloth and
painted with sealing wax seven times. We also displayed
the intricate procedures involved in tile laying. The
goal of this display was to inspire awe of and respect for

ancient houses.

TheLINK Volume 1, 2014 | 49



CEO 1%

( TheLINK ): ZRIGINEARFE Z IR 5 1106 R Andin ? st B A Sk lAIA?

L —BERME LK F, BEEMERNEH AN, FXREIE
BRI, B @RITIRHR BB ZE I X, X 77 % ER
ZOR—OFE, FEEZNRIIMENSSEREDH —TECHVIL,F
UFPHIE SRVNEBETRS AN DML RER, BE L H A Z (8]
MEERREE, EMEEELBNERTEE, KT —ZERE, ABEFE UM
R FW, KR TR S EFMFXNTE

ARTEEL, RSB ARSE RS PR, B ZARENERFR
FMEETR,REATHERASTREBES AR, Bt 2= 895RE
AFE DB RFE RN T ED ZIEDNNRESN T, ERXE ML
MRS, WRRBARL, TERTEFRBMNY R THENRARE S, B
BFEESFEIRATN -G, " TRENBART A, FKET 4, HREE
TR e, PE = BIRIBS,”

( TheLINK ): fERJEAER SRR b ATREAT I 2 BN QR I e ?

3 ’ o 4 NERFNERETMIBEPHNE—ERT ANET B BT, 58
YE 5 A — RN B BR A, T MR BN M — T 2T T R AR 71X
NMEE, FEEE, OB R, TABEE - BITOXN, ETLE%T
TTHSIRE 5 AEY Ak Aok BB A3, T T & 0 0 7
HE R+ ABEHRET BN BRI BOE R E R TRMEE B
T ABRERNINIEIEE S N, XA RRIAR LT —i8,

HEITESHIASBERNSEEL O BT, EBRERE
22 AFE—RERTAEROTNLE BEPEELH— LT
R, EERAO YR B, BRI R BECTAES R, BREYS
B EBNBBHRRBE T ANEEN, RO EEESEF OB X
 HBHARUESR, AN REBERTHTE R EL R T EIFAL
B, B AFRE RN EICAIBE IEMHEA BRI L 5, 1§ F
B L WAIR B BA T BRI EE S,

( TheLINK ): #5{Er PR SHIHEE 5530 1 1 CREIME KR, Gk Bl 1T i%
BRI I3 TR BRI 2.7

PR BB , R A A BB 37 7 DR 9 E BB B,
FiTHRR, ME TEPRENERAABERE TRE, RYITES
MBI TR, 188 T EL M AR A SRAPNRRD, BE TERELH
HE, AL RHENNETRNL T RREDANES, TUH PRI B
MERAERE R SFFIAY, REPEKY, BARGE L HEGHK
GETN

F %

. ( TheLINK ): A RER 1 4RSLAEr PR g AW S A S LB M ?
2 ‘:\% : !_;;::: =

' nResnEsFREcERnERS, g ERE AR, EE
H S RIS 2 B A R Y B A 3L, hiFE BN T R o 8
BH—FIRD, BRBETMA —E L EE, B2 — 5 b E L AN,

5
v

50 | TheLINK 2014 #—#7



=

5

TheLINK: You must rely on a great team of people to get
these projects completed. How do you manage your team
and how important is feedback and consensus from all
the parties involved?

We still have the same partners who were with us from
the beginning; they truly understand our goals and needs.
Each time we design a new project, we will brief the designers
on the corporate culture of Blossom Hill Inn. How much of
this they can fully grasp is, of course, important; but what's
even more important is that all participants can look back at
our original goal when we began this company, scrutinize the
project at hand and weigh whether it fits with our initial set
of ideals. I’'m a determined person, that'’s my personality; but
the collaboration among members of our team allows others
to have a say. We are extremely prudent in the selection of
projects, and we have a veto system so if one member votes
against a project we may decide not to go ahead with it.

As for staff management, most of our co-founders
studied at CEIBS, and they’ve been able to apply the
business management skills learned in the classroom to their
careers at Blossom Hill Inn. Many of our employees joined
us because they fell in love with our inns, and so we have a
strong sense of cohesion and unity among us. We tend to
encourage team members to be actively engaged; after all we
offer customized service which cannot be effective if there
are too many rules and regulations. We give a fair amount
of leeway to our employees. But I always remind them that,
“whatever you say or promise to customers is on my behalf,

and I'll do my best to make sure those promises are kept”

TheLINK: Looking back at the development of Blossom
Hill Inn over the years, what are some of your most
memorable moments?

With the first house I found in Lijiang, I took the
measurements of the entire yard and handed the blueprint
to a Singaporean friend for him to give me some advice.
When he heard it was Lijiang he accepted with pleasure.
Two weeks later, he gave me a huge bundle of printed sheets
containing info on Lijiang’s weather, history, plants, stones,
clothing and customs. Obviously he had studied the ancient
city of Lijiang and the Square Street very thoroughly.

Although the renovation project was dropped for various
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reasons, he did give me a good lesson as I first entered
Blossom Hill Inn. It’s important to know even the tiniest
details about an area when working on a project. That’s the
only way to be true to the original structure, to our history.
What we pay most attention to is finding an
appropriate point of entry for a project. Last month I went
to Tongli on an inspection tour for a project — Lize Girls’
School which was built by the owner of Tuisi Garden. It was
the first girls’ school in China, and a national cultural relic.
I had been to Tongli several times, but when the guide told
us vivid stories about the master of Tuisi Garden, I got new
inspiration, which gave me a sense of responsibility, driving
me to think about how the current project can be improved.
And it’s not just about me. All the members of our
preparatory work team will typically give great thought to
these issues, and our designers will also use their expertise

to help us broaden our horizon and improve our ideas.

TheLINK: You met a lot of your business partners at
CEIBS and it’s also where you nurtured the courage
to pursue your dreams. In what other ways has CEIBS
influenced you?

My time at CEIBS was a turning point in my career, and in
my life. My experiences at CEIBS helped me develop a broader
outlook, and I found answers to all the difficulties and doubts I
had accumulated in past jobs. I mastered more theoretical tools
and developed greater confidence. Through my interaction with
tellow students, I regained my passion for career success, and
the support from my classmates and professors gave me a lot
of motivation and courage. You can say that CEIBS has had the
greatest influence on my life so far. Now I often tell people that I
belong to CEIBS, and I say it with pride.

TheLINK: You have had great success in the China
market, but this is understandable given the nature of
your enterprise. Is there any plan to expand overseas?

I hope to open more Blossom Hill Inns in countries
that I like, such as the US and Italy. The theme and spirit
of Blossom Hill Inns is to embody the local culture to the
largest possible extent. Maybe Blossom Hill Inn will appear
in another form in foreign countries, but those who live

there will definitely know it’s the work of a Chinese woman.
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