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t’s become a cliché but it’s so true: China’s increasingly

important role in the global economy makes everyone

sit up and take notice every time there is even a hint
of any initiative that will impact the country’s economy.
It's understandable, therefore, that the government’s new
round of urbanization, a vital plank in its plan for sustained
economic growth, has been one of the most discussed
issues since last year’s change in administration. In our
Cover Story, we look at what it all means for the migrants,
the cities they will move to, the countryside they will leave
behind, for China’s overall growth and development, and for
the rest of the world.

Read on for more in these stories:
o The Road to an Urban China

o Mayor Huang Qifan: Reforms will Benefit Urbanization
« Huang Nubo: Pros and Cons of China’s Urbanization

« Urbanization & the China Dream

« Cities Burgeoning with Reform

Global Impact of China’s New Urbanization.
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From left to right: Professors Zhu Tian, Xu Bin, John Cai and Dr Gary Liu
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hen he addressed global thought leaders

gathered at the opening ceremony of the

Summer Davos Forum in Dalian, Premier
Li Keqiang highlighted just how important urbanization
and domestic demand are to the new leadership’s plans for
transforming China’s economic development model.

“In readjusting the structure, the most important
aspect is to expand domestic demand, and a major task is
to pursue a balanced development between urban and rural
areas and among different regions,” he said in his September
speech.

China’s urbanization rate reached 52.57% by the end of
2012, according to figures released by the National Bureau
of Statistics. China’s 2013 National Human Development
Report, released in August by the United Nations
Development Programme (UNDP) and the Chinese
Academy of Social Sciences (CASS), forecasts that by 2030
the country’s urban population will grow by an additional
310 million to reach 976 million people.

However, as CEIBS Professor of Economics Zhu Tian
explains, “Urbanization is really an outcome, rather than
a policy. For most countries, urbanization is never really a
policy tool, but just an outcome of economic development.
So in that sense, as China develops further, of course there
will be more urbanization as a result, because China’s
urbanization rate is still low”

Urbanization has been a buzzword closely linked to the
new government’s drive, led by Premier Li, to shore up the
Chinese economy. CEIBS Associate Dean (Research) and
Professor of Economics and Finance Xu Bin cautions that
urbanization, which he sees as an integral part of Premier Li
Kegiang’s reform agenda, can be easily misunderstood. “This
is because when we talk about urbanization, it’s usually
associated with government investment in infrastructure,
real estate, and so on. This kind of ‘old style’ urbanization
is actually following the old model of economic growth in
China. That’s not what is in the mind of Li Keqiang. I think
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he is thinking about a new type of urbanization, a people-
centred one.”

China, with its unique characteristics, is being closely
observed to see how it will pull off this mammoth task and
what lessons it could potentially provide for other countries.
“If somehow urbanization itself could be a policy measure,
then economic development itself would be so easy. There
would be no poor countries at all; we could just make
everybody an urban resident. That would be really simple.
Or in China you might think, okay, just abolish the hukou
[household registration] system, then everything would be
perfect,” says Prof Zhu. “Most countries don’t have a hukou
system, but many of them are still underdeveloped. China
has a hukou system, but also has the fastest growth rate in
the world”

He stresses that urbanization in China is not simply
about moving people from the countryside into the city. It
involves reforms in a variety of complex policy areas that
have lately been under discussion, including the household
registration system, healthcare, real estate, land rights,
local government debt, the financial system and the service
sector. The contours of China’s urbanization will therefore
be shaped by how the country’s new leaders handle policies
in these and other areas, coupled with the impact from
economic development.

“If you want to promote urbanization, I think hukou is
the first thing you need to touch. But we cannot expect the
hukou system to be abandoned overnight because it's a very
complicated problem,” says Dr Gary Liu, Executive Deputy
Director of the CEIBS Lujiazui Institute of International
Finance (CLIIF). “In the long run, we must reduce the
importance of the hukou, but it must be done gradually”

A Chinese citizen’s hukou determines where he can
access social benefits such as healthcare and where his
child can go to school. Rural residents who have migrated
to urban areas for jobs must return to their hometowns for

government-subsidized medical care, and their children
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cannot attend school in the city unless they pay a hefty fee
that is usually far beyond their financial resources.

Besides the hukou’s regulation of access to affordable
healthcare services, Director of the CEIBS Centre for
Healthcare Management and Policy Prof John Cai says that
the biggest bottlenecks in the healthcare system today are a
lack of physicians and clinics, and too much regulation.

“I do see that the government wants to open the door
to private and social capital to build more hospitals. But
in my opinion a hospital is just a building, you need more
good physicians,” he says. “Chinese physicians today are
not well paid and they have a lot of restrictions regarding
employment. They have closed the door to physicians to
be able to open up their own private clinics. So that’s the
bottleneck. It will become a bigger problem under the new
urbanization.”

Prof Cai says that clinics can be more efficient than
hospitals at providing a large patient population with simple
medical services and treatment for many types of chronic
illnesses. He also explains that because the government

controls access to market entry, planning, and social
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insurance, it is challenging for private and social capital to
enter the sector.

“For urbanization, there are many bottlenecks and
many important challenges - the education system, housing

»
>

system, infrastructure, medicare and many others,” says
Dr Liu. “What the government needs to do is to break or
cancel the barriers to entry for private capital. You need
to encourage [private capital] in these important areas.
Secondly, the government needs to change the way the
economy is managed. The government should ensure
we have rule of law and a transparent system, and then
transaction costs will be lowered”

Prof Xu says it is his understanding that some aspects
of the upcoming round of reforms will aim to create a more
market-oriented economic system and reduce the barriers
to private capital investment. “Reducing the role of the
government and expanding the role of the market, that’s the
overall direction of the new round of reform,” he says. “This
will really make funds more available to small companies, to
start-up entrepreneurs. And this will become a new engine
of growth for China”
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Developing China’s service sector is another area
Premier Li has said the new leadership is working towards.
Prof Xu explains that there are two distinct aspects to the
service sector — one comprises traditional, labour intensive
jobs, such as restaurant workers. The other is what he
termed “modern service” which includes financial services,
such as consumer car loans, that can also help another plank
in the new leadership’s economic transformation plans -
boosting domestic consumption. But China’s reforms to
the financial sector, which is currently dominated by state-
owned banks, have not yet been robust.

“I think the service economy is not only a solution to
employment, since China’s manufacturing sector is slowing
down and the traditional service economy can be another
place to absorb the labour force, but also because it is at
the core of China’s transition towards a real high-income
country in the future,” Prof Xu says. “China is trying to
avoid the so-called middle-income trap. One way to do it
is to drive up the service sector, which is also associated
with innovation, since a lot of service is actually driven by
entrepreneurs.”

Though there is no one single policy that can promote

urbanization, boost consumption, and increase GDP

d=HH - -

growth, as the country becomes more urbanized, it will
naturally help promote development of other areas, explains
Prof Zhu. “As the economy becomes more urbanized then
of course the per capita GDP will increase at the same
time because productivity in urban sectors is much higher
than in rural sectors,” he says. “So urbanization will help to
increase the country’s level of productivity, which means
people’s incomes will increase as well. Consequently,
people’s consumption level will increase — but that’s the
result of an increase in people’s productivity and income,
not the other way around”

Prof Zhu suggests that fundamentally urbanization
goes hand in hand with economic development, and to
achieve sustained development, the government needs to
maintain macroeconomic stability in the short run, and to
maintain economic growth in the long run. Beyond that,
he said, increasing efficiency - particularly investment
efficiency and financial market reforms, rebuilding the
country’s social welfare system, improving income equality,
and addressing environmental issues, are all important. The
distributional and environmental issues are of particular
concern, as change in these areas, “will not come naturally

as a result of economic development,” he says.
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Mayor Huang Qifan:

Reforms will Benefit Urbanization

BB, B4RERIAHZRENKEEHR hongqing Mayor Huang Qifan (EMBA 1998)
5 RISCAR -BRTEY B S HEH R shares his views on obstacles to China’s
BEHN2013% B PEERRESIE urbanization, industrialization, and agricultural
Wis"EREFET ERTHEFESTN ( EMBA 1998 ) modernization and provides solutions based on reforms
A MBI IR FAER IR, R @R T P EH made in the municipality he leads. This is an excerpted and
B TR R IR AT TR P FTB E 9 [a) 7T, edited version of his speech at the CEIBS-UNESCO-CHIC

HECERNELRYRBAZE A XWEE R 2nd China International Agri-Business Forum, held at
FIRTKOES, EREBEm N, CEIBS Beijing Campus in May 2013.




Urbanization, industrialization and agricultural
modernization are major trends in China’s social
development. In implementing these steps, the government
should not only provide funding and attract investment but
it also needs to address the prolonged, systemic problems
and leverage the benefits that can be generated from reform.

China is unique in that it is the only country, within
the last 100 years, that has had more than 200 million rural
workers undergoing urbanization and industrialization.
This change took place within the last 30 years. However
this urbanization process has led to a growing shortage of
land in the cities, which results in increasing housing prices.
Meanwhile, the supply of rural land keeps decreasing and
the amount of land available for farming may fall below
1,800 million mu. In addition, farmers in rural areas earn

very little income from their property or other assets.

Reforming the
Household Registration System

Urbanization is a process through which rural dwellers
become city residents. If rural workers have to return to
their hometowns when they get old, China’s urbanization
will be incomplete as it will not reach the ‘Lewis Turning
Point’. That is the point at which the number of rural
workers declines to 10% to 15% of the population and they

can still meet the agricultural needs of the entire society;

where the productivity of rural labour increases to the
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same level of urban productivity and there is urban-rural
integration.

Viewed within this context, there will be three benefits
from reforming the household registration system. First, the
rural population will decrease — but only if rural workers
can become legally recognised urban residents after 5 or 10
years. If that happens, there will be a change to the current
situation in which there are 900 million rural workers, with
each household possessing 5 mu of farm land. Within 10
years, at the very least, each rural household will probably
have 10 to 15 mu of farm land, which will bring about a
scale effect. As a result, there will be an increase in the
productivity levels of rural labour. Second, a reformed
household registration system will help cities break through
existing bottlenecks. Every December, rural workers in
coastal areas return home for almost 3 months, leaving
factories in limbo. That results in both a loss in capital
and labour, undermining China’s economy. This problem
could be solved by providing rural workers with permanent
residence in urban areas. Lastly, household registration
system reform will help eliminate concerns about inequity
in social security and provide the same benefits to both
rural workers and urban residents.

Chongqing is a pilot project for coordinated and
comprehensive urban-rural development reform. Working
closely with the central government, we have learned a lot in
recent years. We have formulated a plan for reforming rural
workers’ current household registration system. In certain
cases, rural workers who hold resident permits for cities
[hukous] enjoy the same benefits as urban residents in terms
of: endowment insurance, medical treatment, housing,
children’s education and the employment threshold. In rural
areas, workers have access to leased land, forest land and
land for housing. The existing national regulations stipulate
that rural workers who legally become urban dwellers
[through the hukou system, with all the property-related
benefits this brings] should no longer have the right to use
leased land, forest land and housing land in rural areas. But
we have implemented a change that allows rural workers to
retain their property rights even after moving to the city. So
they have some input in deciding how the land is used, and

this is no longer just a matter of government decree.
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Comprehensive Social Cost

The overall cost, to the society, for each rural worker
is more than RMB100,000. If more than 200 million rural
workers move to the city, the comprehensive social cost will
be more than RMB30 trillion. But that should not be an
excuse to postpone this until 50 years later. Urbanization
comes at a cost for all nations, a cost which is only a fraction
of rural workers’ decades of contribution to cities.

According to our analysis, less than 40% of a rural
worker’s cost is borne by the enterprise for which he
is working. One third comes from central and local
government departments. Rural workers bear the rest
themselves.

We should also bear in mind that this will not be a lump
sum payment made within one year, but spread across 20
years or more. Take endowment insurance: it is expected to
increase by 8% but this increased cost will be paid over a few
decades. So it will be affordable. Even without a household
registration system, there will be more infrastructure, public
facilities, schools and hospitals since several million more
people will be working in the cities. From this perspective,

rural workers’ immigration, which sounds like a dreadful

-

monster, can be implemented with little impact.
Land Problem

In countries that undergo urbanization, there is typically
an increase in the amount of farm land available. But China
is different, we are losing farm land. The average area of land
for construction per capita is usually 100 square metres,
compared to 250 to 300 square metres in rural areas.

So when 100 million rural workers move into the city
and settle down, they need 10 billion square metres for
construction, their land in the rural area is used for farming
so that 25,000 square kilometres of land becomes farm land.
So in the process, the amount of global farm land should
increase. There’s no nation in the world that has a shortage
of land as a result of urbanization. Yet we face a shortage of
land. Millions of rural workers [who live in cities but do not
have hukous] can still use the land in rural areas even after
they move to the city — and the urbanization rate is over 50%.
In many cases, they do not return to farming and the land
remains idle. That is the fundamental reason behind China’s
shortage of farm land.

How can we resolve the problem? We can resolve

it with a little creativity from the constitutional and legal
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perspectives. This is a discovery Chongqing has made. We
established a ‘land ticket’ exchange system, the only one
in China. After farmers have settled down in the city for a
number of years, they can give their land to government for
reclamation. Reclaimed land can be sold via Tland ticket’
exchange. So although there is a cost [to the government] for
reclamation, farmers can benefit from it.

With the state council’s permission, Chongqing has
been experimenting with this ‘land ticket’ system for four
years with some degree of success. I believe this system
could be applied across China. In the long-term, this
approach would be effective in achieving a comprehensive
balance between land used for rural and urban construction,
which will finally guarantee a supply of urban land. This
would protect farm lands, address the land shortage issue

and curb housing price increases.

Rural Finance

The last point I want to discuss is finance in the
countryside. Rural finance accounts for a small share of the
sector whether we are talking about Chongqing or across
all of China. China has a loan balance of more than RMB
60 trillion, of which farmers account for only about RMB
200 billion. Some believe this is because large banks do not
cater to farmers and so we need to establish small banks
that will meet farmers’ needs. But in fact the key is credit.
Financing is about credit, and this is inextricably linked to
using property as collateral. Rural financing problems come

from a lack of collateral property because the three kinds of

Cover Stor
- y

land available to farmers - housing, farm and forest land -
are collectively owned and can't be used to get a mortgage.
During the reform process, we need to study these and
other hurdles within the existing system.

The Chongqing government really put a lot of thought
into resolving this problem. We have changed the rules
regarding property rights. We now recognise that collective
ownership makes up 20% of property rights while labour
usage and leased use share the other 80%. With this new
definition, farmers can use their 80% as collateral.

In this way, the process of obtaining a loan becomes
fair, reasonable, complies with the rules and gets support
from the financial system. Chongqing farmers’ loans now
stand at more than RMB30 billion, up from about RMB3
billion a few years ago. Farmers have generated financial
assets and agricultural productivity has accelerated; their
property income has also grown. I believe farmer’s property
income should be around 10%.

In general, if we can effectively deal with rural workers’
household registration, which decreases the number of
farmers and boosts urbanization, properly implement
the ‘land ticket’ system, and the supply of land available
for construction remains stable, the urban real estate
market will become more sound. Rural residents” property
income will grow if adjustments are made to the law and
regulations, and rural finance can be boosted. These benefits
that can be derived from reform will be an important
impetus for China’s urbanization, industrialization and

agricultural modernization over the next 20 years.
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eal estate tycoon Huang Nubo (CEIBS EMBA 1996)

is well known outside of China for his efforts to

uy and develop 300 km of Iceland, but he still

has his sights set on projects at home. His company, Beijing
Zhongkun Investment Group shifted its focus, in 2009, from
the housing industry to tourism-related real estate. This was a
strategic move that Huang says has had a welcome side effect
- positioning Zhongkun to benefit from the much-heralded
plans to move China into its next round of development. He
estimates that the country’s current urbanization rate is now
at about 50% and hopes to see that number 1ncrease to 80%.
He agrees with the government’s assessment that urbanlzatlon
will boost economic growth, just as the past 30 years of reform
and opening up have done. He. alae has his own views about
how urbanization should be 1mp1emented who should pay,

the accompanying changes =

needed in the real estate and -
financial sectors, as well as’
who should and should /
not be allowed to
benefit from the

process.



One government think tank estimates that one percent

of China’s rural population will be transformed into urban
. residents each year for the next 10 years, ata cost of RMB1.4
trillion per year. While Huang believes it is impossible to
predict the true price tag, he is convinced it will be worth
the investment. In addition to seeing the business side of the
process, which he anticipates will create opportunities for a
wide swath of industries, he is also eager to see the benefits
it will bring to rural residents. The foéus, he says, should be
on providing a life of dignity for those who will be uprooted
from their homes as the country rr';érlches towards its third
industrial revolution. “For this ncw-rquﬁd of urbanization
initiatives, the Chinese governm'ent'shd'l';l'd put the country’s
inequality problem at the top of the agenda,” Huang stresses.
“It’s not just a simple process in which people who should
be urbanized are, asked to give up their land in return for a

good house and some'money so that they can be called city

D , ! dwellers. We should ensure that these people live a life of
J tl‘ ' dignity”
“"_'- * Huang shares the government’s view that urbanization

is an opportunity to close the income gap now so evident in

the country. This can only be achieved,f_ﬁe.s‘éiy's, if urbanized

rural dwellers have access to all the benefits now available

B

to those already living in cities. “We can't let them just
do low-level work such as construction or cleaning. We
need to provide them with good medical, educational and
occupational resources,” he says. “We should not just build
good hospitals for them without providing good doctors.
We should not just build good schools for them without
providing good teachers”

But all this will come at a price and there is now an
on-going debate about who should pay and the source of
funding. For Huang, the answer is obvious: the central
government should tap into tax revenue earned over the

years to cover the lion’s share of the bill, and enterprises

that will benefit from the trillions in anticipated earnings
should be next in line. It is estimated that urbanization will
generate about RMB40 trillion in investments and that the
newly-urbanized will be a huge source of as-yet-untapped
domestic spending. Says Huang, “In terms of who should
pay, I think this should be the order: the central government
should pay the bill, then relevant parties - including
companies; this way we can give farmers the benefits to
which they should be entitled”

The passion with which he advocates giving rural

dwellers a fair shake is matched by his concern that -
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though urbanization is needed and should proceed - there
will be an irreversibly negative impact on Chinese society.
Urbanization means modernization, he says, a process that
inevitably results in the ‘modernity dilemma’ irrespective of
geographic location. “There will be turbulence within the
society; it will also make people more individualistic and
materialistic. It’s like the German philosopher Heidegger
said, people will become individuals without spiritual
hometowns. But urbanization is necessary for every
country’s development process,” he says with a tinge of
sadness and sounding very much like the well-respected
poet he has become. “Over the last 30 years of China’s
reform, people have become richer and richer, but they are
also becoming more and more unhappy,” he adds. “This is
because the family-oriented society has disappeared, and
people are becoming individualistic as the connections
among individuals have been severed. With urbanization,
the overall society will become more rationalized,
industrialized, legally governed, scientific, technologically
advanced, while we will increasingly become lacking in
humanity. To some extent, people will lose their ideals and
just think about their personal interests. So I'm pessimistic
in that regard”

Read on for more from Huang Nubo’s exclusive
interview with TheLINK:

TheLINK: What advice do you have for the Chinese
government on how to implement its urbanization plan?

Huang Nubo: China has a very good urbanization
policy and there has already been great progress for
more than 20 years. However, it also faces problems and
challenges. The key problems caused by urbanization so
far are: environmental degradation, an investment driven-
economy, the gap between rich and poor.

This new round is a very good national policy and
should be implemented as soon as possible. But we should
not set a specific date for the process to be implemented, or
pursue urbanization just for the sake of doing it. We can’t
push urbanization forward just for the sake of groups with
vested interests. We should have a solid plan - one that
includes understanding and meeting the needs of those who

will be urbanized.
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This will be a good historical opportunity to address
inequality, unfairness, and problems of injustice. Without
effective implementation of the urbanization initiative, there
is the potential danger of a wider gap between the rich and
the poor, and there will be more risk of instability within

the society.

TheLINK: During the urbanization process, which is
expected to stimulate economic growth, what are some
of the opportunities available for companies such as
Zhongkun? Do you have any projects planned, and how
do they tie into the government’s efforts?

Urbanization will offer enormous opportunities to
Zhongkun and other companies — and China’s economists
will have a new research topic. For real estate developers,
it’s a good opportunity to make money. In Huang Shan
(Yellow Mountain), for example, if the urbanization rate
increases by 1% in scenic spots, the value of property owned
by Zhongkun would increase by 10%. We are also doing
cultural village projects in Mentougou village in Beijing and
Puer in Yunnan province. Zhongkun is well prepared to
embrace this urbanization initiative. We are lucky to have
our strategic goals aligned with national policies. In Puer
cultural village, for example, our property in scenic spots
may now be worth RMB8,000 per square meter. But after
urbanization, property value there may increase to RMB
20,000 per square metre.

On the other hand, there is now an oversupply of
residential property in third- and fourth-tier cities while in
first- and second-tier cities, real estate developers face more
policy risks. Zhongkun made the shift earlier than other
companies. Now a lot of real estate developers would like to

shift into tourism real estate projects like we did.

TheLINK: In addition to the real estate sector, what
other industries stand to benefit from this new round of
urbanization? What changes do they need to implement
to maximize its positive benefits?

Over the last 30 years of China’s reform and opening
up, all industries in all sectors of the country benefited.
This will also be the case in the next round. If China’s

urbanization rate increases from 50% to 80%, the overall
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society will become more modern and progressive.

To ensure that the process works well, the real estate
industry needs to change our operational and business
models. We can’t sustain our existing model of buying
a piece of land at very high prices, then selling it by
building very expensive housing for residents. This is no
longer sustainable. Real estate developers should focus
on residential projects that put community culture first.
Projects should meet people’s need for cultural activities,
interaction and employment.

Taking a broader view, all industries will need to change
their business models. Take e-commerce as another example,
they should penetrate into the communities in a deeper
way. Service providers such as hospitals or schools should
do the same to be more connected with the community.
Industries should not only focus on big cities, but also small
and medium sized ones, not just first-tier cities but also the
ones at village level. This will be the real progress the Chinese

society will make by leveraging urbanization.

TheLINK: There has been some concern that with farmers
becoming urban dwellers, this may impact China’s
agricultural industry. Do you share that concern?

That won’t be a problem. The plan is to combine the
small pieces of land now owned by the farmers and have
larger companies operate them more efficiently. Farmers
now own 5 or 10-mu plots of land which seem to be less
efficiently operated. Urbanization will not turn arable land
into cities; it refers to urbanizing farmers so that a very
modern, more scientific and very efficient agricultural

sector will take shape in China.

TheLINK: There have been suggestions that the central
government will pay its share of the cost of urbanization
by going to the bond market or through bank loans.
What changes will be needed in the country’s financial
sector to accomplish this and maximize the benefits of
urbanization?

We need supporting measures in promoting reforms
in a number of related areas of Chinese society. For example
we need a reform of China’s financial systems or markets,

otherwise the drive could be misused by certain interest
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groups to generate exorbitant profits for themselves and
financial resources won’t be allocated in an equitable and
fair way. SOEs typically have better access to financial
resources in China, but offer less job opportunities
compared to the country’s private companies. If there is
inequality in resource allocation, the gap between rich and
poor could become even wider. This is one of the problems
in China’s society today. Urbanization would be enhanced
by more and well-designed reforms in the financial system
and with markets becoming more open. But at the same
time, we need guidance and clear policies from central
government. We should not go to extremes. On one hand,
we need openness; at the same time, we don’t want over-
marketization without guidance from central or local
government. We don’t want the so called ‘state owned
enterprises’ or certain interest groups to control the key

resources. This needs to be fully addressed.

TheLINK: How concerned are you that there will be
negative effects such as overcapacity and increased
inflation as a result of the massive spending that will go
into urbanization?

We should not just look at the equation from the
spending side, we should also think about the value that
could be generated by the investment. For example, if
China’s urbanization rate increases to 70% with a total
investment of RMBI0 trillion, maybe social wealth would
reach RMBA40 trillion. So we should look at both sides of
the equation: investment side and output side. Look at it
this way: Today a flight from Beijing to Huang Shan takes
almost 1 hour and 40 minutes or more than 20 hours by
train. The value of land in Huang Shan is RMBI1 million per
mu. Local farmers earn about RMB1,000 to RMB2,000 per
year. But the high-speed train is going to connect Huang
Shan and Beijing. Then it will take 5 hours to get there by
train and the value of the land there will be about RMB2
million to RMB3 million per mu, the farmers could make
RMB3,000 to RMB5,000 per year. We need to look at how
much value can be generated by making this investment in
urbanization. It will increase people’s income and standard
of living.

We should embrace this round of urbanization.
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Urbanization & the China Dream

By June Zhu

The real estate industry is among those that will
undoubtedly be an integral part of the government’s
urbanization efforts. To understand what this means from
the perspective of an industry insider, TheLINK spoke with
Mr Lin Zhong (CEO 2004), Co-Founder and Chairman of
CIFI Group (0884.HK).

Mr Lin has been in the real estate industry since
graduating from university in 1990. In 2000, he founded
Shanghai Yongsheng Real Estate Company which was
renamed CIFI Holdings Company Limited in 2004.
Benefitting from the industry’s past “golden decade’, CIFI
grew from a relatively unknown company to a successful
leader in the industry. In 2012, with signed contracts for
sales totalling RMB9.54 billion, CIFI was crowned one of
the “Top 20 Real Estate Companies in Shanghai” and “Top
50 Listed Real Estate Companies”. In July 2013, it made the
list of “China’s Top 500” companies; and it has its sights set
on RMB14 billion in sales this year.

During his interview, Mr Lin expressed confidence
in the future of China’s real estate sector within the
framework of the country’s much-anticipated new round
of urbanization. “There are no ceilings for the industry;,”
he said. “There is a lot of room for growth. To be honest,
enterprises valued at tens of billions of RMB are not a
major accomplishment, not when there are others valued
at hundreds of billions. CIFI will stick to our principles:
we will remain focused, professional and committed to
our goals. We hope we can showcase our skills during the
significant improvements that will be brought about by the
urbanization process.”

Read on for more.
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TheLINK: What is your understanding of the Chinese
government’s urbanization plan?

Premier Li Keqiang’s idea of this “new” type of
urbanization is very different from the old-style “city-
creating campaign’; it centres on improving people’s living

standards and helping them have a better life.

TheLINK: What'’s the biggest obstacle in implementing the
plan?

According to the statistics I have access to, China’s
urbanization rate has already reached 50%. The rate in
developed countries is 77% - 80%. For instance, American’s
urbanization rate is about 90%, and they have already
realized urban-rural integration. But in China, because of
its unique characteristics and structure - for example public
service resources are sometimes not allocated fairly — there
is a big gap between rural areas and cities.

I think among Premier Li’s four new modernizations
(industrialization, infomatization, urbanization, agricultural
modernization), urbanization is the most favourable one. After
all, the ultimate purpose of any reform is to make people live
a better life. But to reach the goal, we need a series of reforms
and opening-up policies. China has its unique characteristics,
and in the current process of urbanization, we need to put a
lot of effort into making the needed reforms — and this drive
needs to come from the top. Urbanization will involve China’s
unique land transfer system, our household registration system
which prevents people from freely migrating to the cities, the
administrations special methods of allocating public resources,
the relationship between central and local governments, as well
as the financial restrictions at different levels of government. All
these factors will definitely differentiate China’s urbanization
process from other countries:

The urbanization roadmap is clear — from rural areas to

cities, then from cities to outskirts. Where is China now? We
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are now at the first phase. There are two kinds of urbanization,
one is market-oriented urbanization and the other is executive-
led urbanization. The latter is easy to result in “city-creating
campaigns” which, to put it simply, is to build houses in towns
and ask residents from rural areas to live there. However, the
most important part of urbanization is actually the living
standards, and this requires supporting facilities such as
employment, education, public health care services, etc. For
example, in a small American town, there might be top-tier
schools and global top 500 companies. But in today’s China
this is impossible, and we need decades — or even one hundred
years — to catch up with developed countries. Given the
current situation, for now we need to concentrate our financial
resources in big cities, and cut down on the rural population

step by step to gradually reach urban-rural integration.

TheLINK: Could you explain the difference between
market-oriented and government-led urbanization?
Market-oriented urbanization requires that we respect
the market. Take land supply quota as an example: I think
the quota for cities of different levels should not be the
same. Instead, the quota for more populated cities should be
raised, and for cities facing population reduction, it should
be decreased accordingly. At the same time, we need to
improve land use efficiency to avoid wasting resources. The
government must now take the role of leading and planning,
because cities’ most important function is to assemble all
the elements and allocate them, and the government is a

critical part of this process.

TheLINK: What benefits will urbanization bring to real
estate enterprises?

Urbanization, which has been accelerating since
1998, has already brought about immense commercial

opportunities. In the past ten years or so, the urbanization
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growth rate has been about 1.4%, and though
the speed is slowing, I predict the annual
growth rate will be about 1% in the near
future. Urbanization has created a lucrative
market for the real estate industry. But after
the process matures, real estate won't play
a major role any more. Big cities will need
fewer new buildings and small cities may not
need them at all. So the next few decades,
before urbanization matures, is a “silver age”
for enterprises.

They should seize the opportunities
available by leveraging the human and social
resources they have available. I think during
this round of urbanization we will see more
innovation and diversification in the real
estate sector than we have seen in the last 10

years; there are great opportunities ahead.

TheLINK: There appears to be a push, by
the government, towards developing third-
and fourth-tier cities during this ‘new’
urbanization. Why is CIFI still focused on
developing businesses in first- and second-
tier cities?

This is our strategy. Before the
urbanization process is mature, first- and
second-tier cities are still the ones with the
largest population. Each enterprise makes
decisions that are most favourable for it; CIFI
chose these cities because they are suitable for
us. We have been involved in some business
ventures in third-tier cities, but they are not
our strategic emphasis — just a complement to

our broader operations.

TheLINK: Apart from real estate, what
other industries will benefit most during
urbanization?

I think urbanization will benefit
everyone in the country; after all, the

ultimate goal is to improve people’s living
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standards. As for individual losses, a good
social system is to guarantee equity of
opportunities instead of equity in results.
Today many urban dwellers are originally
from rural areas. That shows that if you are
patient and work hard, you can earn a living

in the city.

TheLINK: Is there any dark side
to urbanization, such as surging
housing prices, traffic congestion and
environmental pollution?

The balance between supply and
demand is what determines housing prices;
though policy, money supply and market
expectations also have an impact. In my
opinion, housing prices are still on the rise
in first- and second-tier cities because, as
the urbanization process matures, the cost
of buildings - including infrastructural
investment as well as land prices - will
increase. In terms of traffic congestion and
pollution, I think the government should
think ahead. The household registration
system will not prevent people from moving
to big cities to realize their “China dream”.
Based on their estimates of how many
residents they will have within the next 10
years or so, city governments should plan
their urban layout, industrial distribution
and road design beforehand to prevent any

negative fallout.

TheLINK: When do you think China will
reach acceptable levels of urbanization?

I cannot give a specific date. However,
I think if the country can stick to its reform
and opening-up policy and we can have
a 1% annual urbanization growth rate, it
should be around the year 2030. I believe
the government has the wisdom, courage

and resolve to accomplish this dream.
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Cities Burgeoning with Reform

Interview with Huang Qingping, President of Yincheng Real Estate
By Lei Na & Sherry Zhou
i ‘:._. -jﬁsl-ur

iangning District is the fastest growing industrial base

for Nanjing’s economy; many global Top 500 enterprises

have operations there. But there are still some pockets of
serenity. The view from the window of the meeting room in
the newly-built Nanjing Yincheng Crowne Plaza, for example,
provides clear line of sight to a tranquil lake, surrounded by
a handful of buildings. Compared with noisy downtown,
this spacious area exudes its own air of grace. “These were all
farm fields before,” says President of Yincheng Real Estate,
Huang Qingping (CEO 2003), as he points to a plot of well-
maintained land. “This place used to be the countryside.
Later, enterprises moved in and industry prospered, turning
the nearby farmers into industrial workers. Villages and
towns gradually disappeared, or merged into the city. This is

the natural process of urbanization”

Cities Born of Industry

With his deeply-ingrained way of thinking within the
broader historical context, Huang views urbanization as
much more than the process of relocating farmers into the
city and providing the necessary infrastructural upgrades.
“The key is to nurture the environment, to make sure there
is an atmosphere in which people seek to innovate and start
businesses,” he says. “This cannot be done at one stroke;
it will be a long process. First, you have to make rules and
laws, and provide financial and technological support.
When people can enjoy the fruits of business success, and
are not afraid of failure, farmers swarming into the city will
no longer feel lonely and helpless, because there are enough

jobs for them to find a living there”
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Huang’s first-hand view of how industrialization
leads to urbanization has shaped his opinion of the how
the new round should be implemented. “Farmers in the
city must turn into industrial workers or service workers,
or they will be an unbearable burden to the government,’
he says. “Employment is an important issue in our effort
to turn farmers into city dwellers. In my opinion, one
way out is to develop private enterprises. Data shows that
private enterprises provide nearly 80% of China’s urban job
opportunities, and their role in China’s urbanization should
not be neglected. They can shoulder the responsibilities of
China’s employment, as nearly two thirds of China’s GDP is

generated by private enterprises.”

Industry Burgeoning with Reforms

His comments are a tip-off to his hope for a society
that encourages entrepreneurship. They indicate that he
is not merely a seasoned businessman standing at the
pinnacle of a huge real estate empire after the vicissitudes of

running his business. He is also, at his core, still just a man

determined to earn a living, a man hoping for a better life in
the city. Maybe it is because he knows how hard it is to be
an entrepreneur and just how precious favourable policies
are, that he is so passionate about ensuring that today’s
youth can live in a better time, one where they have more
choices.

“The basic problem for urbanization is the
reorganization of China’s economic structure. Without
solving this problem, urbanization will surely narrow its
focus onto steel and cement. If the aim of urbanization
is just to consume the existing surplus capacity without
considering the balance between input and output, there
will be bigger bubbles,” he warns. “As [CEIBS] Professor Xu
Xiaonian has pointed out, ‘every village wants a railroad,
but not every railroad into a village will bring equivalent
reward. From an economic viewpoint, we cannot invest
blindly hoping for a return, we should try other ways.”

Though he knows it will be a difficult process, Huang is
convinced that urbanization is a must for Chinas sustained

future development.
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Real Estate in Urbanization
The saying that the things most sought after are often

the most misunderstood seems to apply to China’s real
estate developers. Huang sees parallels between his sector
and the financial industry: there are great opportunities to
amass and leverage immense wealth, which leads to a public
backlash. But he is undeterred; he has peace of mind. “Real
estate is the third pillar of the financial sector. It is a kind
of service, providing space for people to work and live,” he
says. “People will only dream of buying bigger houses when
their income increases. Without practical ways to create
wealth, just having a wish to start a business is not enough.
Without the creation of wealth, the real estate industry has
no way to develop itself. Urbanization is never just about
real estate development”

This is why he has been calling for reforms, even
though that means everything will change. The halo around
the real estate industry will fade, and the industry itself
will no longer be the crown jewel of China’s economy.
It will no longer be a ‘magical’ industry that survives
rounds of governmental ‘macro-control. Huang prefers to
work in collaboration with other industries in a healthier
environment where economic rules are better respected,
and to be among those whose united wisdom, courage,
diligence, and insight into the trends of history help blaze a

hard-earned trail towards China’s urbanization.

TheLINK: Your career is closely linked to the development
of Yincheng Real Estate. Could you brief us on its
history?

Huang Qingping: Yincheng used to be a state-owned

enterprise. It was set up to help the government build
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bridges and roads, along with houses for employees of
institutional organizations. In 2001 Yincheng became a
private entity, and began to truly enter into the market.
For the past 20 years, we've been striving to grow against
the background of China’s development and within the
framework of its macro controls. The company has now
expanded its business line to include residential real estate
development, which is its main focus, along with hotel
management, office buildings, commercial real estate, as
well as real estate management, interior design and fitness
training, among other supporting industries. In the coming
decade, the company expects to focus on three major areas:

homes, hotels, and real estate management.

TheLINK: Do you think the central government’s new
urbanization push will provide a wave of development
opportunities for the real estate industry?

There will surely be opportunities out there, but I
hope the policies can be made clearer. The development
of cities will stimulate demand for housing, services and
commerce. Currently there are not enough cities to contain
the incoming population, which brings opportunities for
developers. We can meet the demand from the market and
create proper products to supply the needs of local residents.
But in the meantime, we cannot invest blindly before clearer
policies come out. We are expecting the national decision
makers to initiate certain reforms, such as the loosening
of the household registration system, allowing mortgage
of rural farms, and ensuring that the children of migrant
workers have access to education. Urbanization is the future
trend of China’s society. With the swelling of the cities,
there will be greater and greater gaps between rich and
poor, which must be filled by urbanization. But the premise
is that reforms are carried out, and they must be genuine

reforms that break the status quo.
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TheLINK: Yincheng has operations in
Nanjing, Wuxi and south western China.
Do your future plans include focusing on
existing areas or going into more cities?
We're going to make some adjustments.
In recent years our focus has been on
Nanjing, and we will be more prudent in
expansion. China’s real estate industry has
shown considerable structural differences
between cities, which mainly results from
the differences between the number of
incoming people and the development
of urban service industries. We’ll first
consider areas where there are relatively
small stocks of commercial houses.
When we choose cities for our future
development, we’ll mainly focus on the
number and structure of the incoming
population, and the level of development
of local financial and service industries,
as well as that of consumption. If a city is
attractive to neighbouring areas, its real

estate will also prosper.

TheLINK: Yincheng is among the first real estate enterprises that
advocated green and energy saving buildings. Do you think
environmental protection and economic development can go hand in
hand with urbanization?

Yincheng Real Estate has been trying out energy-saving buildings since
1996, five years earlier than the promulgation of the national energy-saving
standards. At the time, we researched the real estate industry at home and
abroad, and Nanjing’s climatic feature of ‘freezing in winter and sizzling
in summer’ gave me the idea. Nanjing does not have an internal heating
system, and its residents had to wear as much inside their homes in winter
as they did outside. To change this, we planned to build a type of house
that keeps warm in winter and cool in summer. Based on this concept, we
began to develop energy-saving housing. Currently our company commands
mature technology in energy saving and environmental protection. By the
end of 2012, Yincheng had completed a total of 3.2 million square metres
of construction area of green energy-saving housing, among which more
than 1 million square meters are classified, at state level, as exemplary
green building construction projects. About half of Nanjing’s energy-saving
environmentally friendly housing was developed by our company. Can
environmental protection and economic development go hand in hand? I
think first there must be national legislation concerning the matter. Only
when there are strict regulations can people resist the allure of profits and

seek to harmoniously develop the two.
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onathan Woetzel, a Director based in McKinsey’s Shanghai office,

is part of a research team that is reshaping the way urbanization is

measured. The emphasis, they believe, should be on transforming
people’s lives, instead of tallying how many cities or highways have been
built. In fact, they have come up with a series of metrics that provide
China’s local government officials with clear guidelines about targets they
need to hit as they embark on this latest urbanization push.

“This is beyond simply quantifying modern urbanization. We link
urbanization to issues such as integration of migrants, provision of health
care, quality of the environment, development of industries. All of these
things have measures and quantitative targets,” Woetzel said in an exclusive
interview with TheLINK. “That’s been the focus of our work and we hope that,
through providing these additional sets of benchmarks for local and national
government officials, we will ultimately improve the quality of urbanization”

For him, the process is all about people: their leap of faith as they
leave behind the life they have known for generations, a chance at new
opportunities and the simple yet powerful act of being able to make their

own choices.



Jonathan Woetzel: China’s urbanization has obviously
already had a significant global impact based on its need for
resources — whether we are talking about iron ore, copper and
other things determined by the scale of the process — as well
as the need to pull in technical resources from outside. There’s
clearly an impact in the marketplace based on the middle
class’ demand for things created because of urbanization. The
question of the demand for anything from pianos to furniture
is going to be conditioned by what you think the average
middle class Chinese family of a provincial tier 2 city would
want to own. Understanding what is the likely outcome of
urbanization, that is an important factor for any company
that’s involved in a traded good or service.

Beyond that, I'd say this is probably one of the most
fascinating stories in the history of the human species.
What’s changing in China today will ultimately have
tremendous global impact, through the process of building
a new China. The people who grow up in the China of
tomorrow will be the shapers of our world; so it helps us to
understand where they come from and what their attitudes

are. Whether we’re talking about Tencent or Alibaba or
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CNOOC and Sinopec, Chinese companies will certainly
have global impact. Those companies are the products of
an urbanizing China. At the same time, a global company
which is trying to stay relevant without being a participant
in the Chinese urban marketplace will find it increasingly
difficult to do that. Having a leading position in urban
China will be a prerequisite to being globally successful in

most industries.

We all expect urbanization will continue, and we all
expect that the larger cities will continue to take a major
share of those migrants. To the extent that there’s an
expectation of change, it would be the hope that the small-
to medium-sized cities start to catch up. Large cities have
grown faster than small ones in the last five to ten years, and
so the question is: will the smaller cities catch up and how
will they integrate with the large cities.

That’s the part of this that I think is most uncertain.

But in terms of the other aspects, for example
investment and infrastructure, it’s certainly well within the
financial capability of government to do this. So it’s not
really a feasibility question, it's more about execution and

motivation of lower-level government officials.
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Everything changes. The person in
the countryside fundamentally doesn’t
have many choices today: doesn’t have
a choice about their job, doesn’t have a
choice about their education, doesn't have
a choice about their family, doesn’t have
much of a choice about what they can buy
or, for that matter, sell. With urbanization
and the move to the city, all of this then
becomes open for choices; so the average
person has more freedom to ask and make
decisions. Many of those decisions will be
bad ones, but we are a resilient species and
we will learn from those mistakes. That's
what the experience of China and the
world has been. I think of urbanization as
a process that allows us all to wake up to
our true potential.

The clearest benefit to the average
person will be measured in terms of things
such as gender inequality — issues such as
women’s access to education, to jobs, to
representation, to money. All these are all
far greater in a more urbanized society.
That's what the average citizen experiences:
greater access. For society, in turn, this
then creates opportunities for growth, for
productivity, and for prosperity.

Urbanization is fundamentally
about changing people’s horizons, creating
greater access to opportunity. That is the
prime mover of the context which in turn
creates economic opportunity. It doesn't
go the other way around. People actually
do have jobs in the Chinese country side;
they're just not that interesting. They leave
their jobs to do something that they dont
know. It's an act of faith; it’s also a belief in

the value of choice.
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EIBS has been selected by the Shanghai Government

to lead the development of the Shanghai MBA Case

Development and Sharing Platform that focuses on
management in the Chinese context. The platform is designed to
help Chinese business schools further improve their programme
quality and help international business schools better understand
the unique challenges of managing within the context of China’s
transitional economy.

“At CEIBS we use a combination of Western and China-
context cases but our students are increasingly asking for more
and more localized cases, as the Chinese business environment
remains significantly different from that of the developed West,”
said Associate Dean and Director of CEIBS Case Development
Centre Prof Liang Neng, in explaining the need for the Shanghai
MBA Case Development and Sharing Platform. “There’s also
a growing demand in the world market for managing in the
Chinese context. They want to know how Chinese companies
manage growth, manage innovation, manage transition.”

In addition to this strong domestic and international
demand for cases about management in the Chinese
context, local Shanghai business schools also need to
learn how to effectively apply the case teaching method.
“Since CEIBS is considered more experienced in both
case development and the case method, the Shanghai
Government has selected the school to lead the
development of this case bank and platform,” explained
Prof Liang Neng.

This is one of CEIBS’ most significant initiatives to
focus on knowledge creation and teaching innovation.
Many business schools across the globe use the case method of
teaching, and draw heavily on cases that are grounded in the
cultural and political context of the West. “We are encouraging
faculty and case writers to focus specifically on managerial issues
specific to China, but from a global perspective. This initiative
fits precisely with our ‘China Depth Global Breadth’ strategy,”
said Prof Liang Neng. “We will also likely organize nationwide
case competitions centred on management within the broader
context of emerging economies.”

In addition to the municipal government, CEIBS will also
collaborate on the project with other Shanghai-based business
schools and the wider business community. Chinese managers

stand to gain from the work produced by the case platform.

- CEIBS KNOWLEDGE

CEIBS will also leverage the platform for practitioner- and
policy-oriented research. Because case studies are more flexible
in methodology than traditional academic research papers,
CEIBS will use material from the platform to help business
executives better understand and be more responsive to changes
in the market. “We hope to help more Chinese managers extract
general principles that can be learned by others and applied
in other situations,” explained Prof Liang Neng. The platform

PRREIR S, ROFRFOEEREHR
Associate Dean and Director of CEIBS Case Development Centre
Prof Liang Neng

will also be leveraged to develop new signature CEIBS courses
on Chinese management and help groom more of the school’s
faculty and case writers to become world-class China experts.
“We hope that by 2018, our platform will be the number
1 preferred choice for anyone who wants to find cases about
management in China,” added Prof Liang Neng. “It should
start operating in about 3 years. Right now, we are developing
a stockpile of high-quality international-standard but localized
cases which can be used by both domestic and international

business schools.”
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hairman of the Newcomer Corporation Mr Shi Jihong

(EMBA 2010) has provided each CEIBS staff member

with a set of luggage manufactured by his company. The
donation was his way of showing his appreciation for their hard
work, and his dedication to his alma mater. A donation ceremony
was held on September 10, National Teacher’s Day, in the Spanish
Centre of CEIBS Shanghai Campus. CEIBS Vice President and
Co-Dean Prof Zhang Weijiong thanked Mr Shi and Newcomer
Corporation on behalf of CEIBS faculty and staff, and reiterated
the school’s commitment to continually develop its learning
environment and course offerings.

Speaking on behalf of Newcomer, Managing Director Mrs
Zhao Shengmei mentioned that the company has sponsored many
CEIBS events in the past, and has enjoyed witnessing the school’s
development and growth. She noted that Newcomer’s value
statement, “Continuous Innovation and Striving for Excellence”
coincides with CEIBS’ motto: “Conscientiousness, Innovation and
Excellence”. She said she is looking forward to further cooperation
between Newcomer and CEIBS in the future.
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SIEMENS

Renewed Strategic Partnership
with Siemens Healthcare
CEIBS and Siemens Healthcare,

the world’s leading healthcare

CORPORATE SPONSOR

CORPORATE PARTNER NEWS

IBS SIEMENS

solutions provider, signed a three-
year strategic partnership agreement
to strengthen their collaboration in
the healthcare area during a signing
ceremony held at the school’s Beijing
Campus on August 8. The more than
40 alumni who attended also enjoyed
a lecture by Siemens Healthcare CEO
Dr Hermann Requardt, who spoke
about some of the key innovations
in healthcare. CEIBS President and
Chengwei Ventures Chair Professor of
Entrepreneurship Pedro Nueno, CEIBS
Assistant President Ma Yusheng,
Operations Director of CEIBS Beijing
Campus Ms Catherine Hsiao and
Mr Frank Wu, President of Siemens
Healthcare Sector North East Asia
(NEA), also participated in the event.
In his welcoming remarks,
President Nueno expressed
appreciation for the longstanding
collaboration with Siemens, which
dates back to the school’s early days
when the company offered its Beijing
office to host the CEIBS EMBA

programme. Since 2010 Siemens
Group has been the sponsor of the
CEIBS Centre for Sustainability and
Supply Chain Management. CEIBS
has demonstrated its commitment to
developing China’s healthcare industry
in a variety of ways, including the
establishment of the CEIBS Centre
for Healthcare Management and
Policy, and since 2005 through hosting
annual forums on healthcare. This new
three-year partnership with Siemens
Healthcare will help enable CEIBS to
continue its research and development
in the healthcare sector.

Before signing the partnership
agreement on behalf of Siemens
Healthcare, Mr Wu, who is a
CEIBS EMBA alumnus, expressed
appreciation for the collaboration,
which he noted has developed
organically. He said the partnership has
provided an important platform for
companies in the Chinese healthcare
sector to learn about the latest

international management concepts
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and innovative technologies.
Following the signing ceremony,
Dr Requardt gave a lecture on the
paradigm shift that is underway in the
healthcare sector, explaining how it
drives innovation in companies like
Siemens Healthcare. The event ended

with a lively Q&A session.
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CEIBS Kaifeng Centre for Family
Heritage Holds Chongqing

Roundtable
The CEIBS Kaifeng Centre for

Family Heritage held its second
roundtable on August 31. Organized
by the CEIBS Chongqing Alumni
Association, the event’s theme was
“Heritage and Innovation: Two
Generations Through Each Other’s
Eyes” and many local first- and second-
generation entrepreneurs attended.
Hosted by Ms Xu Feng, General
Secretary of the CEIBS Alumni
Association Chongqing Chapter,
keynote speakers included Co-
director of the CEIBS Kaifeng Centre
for Family Heritage and Professor of
Finance and Accounting Oliver Rui
and Dr Cai Hongqing, founder and

Executive Director of the Taiwan

Institute of Directors.
Prof Rui began the first half of

the roundtable with a lecture entitled

“Succession” in which he illustrated
the urgency, importance and difficulty
of succession in a family business. He
also introduced some common aspects
of family business succession that have
been studied by scholars. He stressed
that entrepreneurs running family
businesses should think about the
succession issue systematically, using
theoretical frameworks as a tool for
overall guidance.

Dr Cai Hongqing then spoke
about “Family Business Governance”
In his lecture, he shared a comparison
of European and American family
enterprises. He suggested that Chinese
family businesses would benefit from
adopting Family Governance System
practices to address both the transfer
of power and inheritance to the second
generation, and issues of corporate
governance. He also suggested that

Taiwan’s multigenerational family



businesses could serve as a good
example for mainland Chinese family
enterprises.

The second half of the roundtable
featured a lively closed-door discussion
on the topic “Heritage and Innovation:
Two Generations Through Each
Other’s Eyes” in which the professors
helped guide the entrepreneurs and
their children in a productive exchange
on the challenges and potential
solutions for the unique succession
and inheritance issues faced by family

enterprises.
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Schneider

Schneider Electric Invests in

CEIBS’ “Green Campus”

CEIBS President and Chengwei
Ventures Chair Professor of
Entrepreneurship Pedro Nueno visited
Schneider Electric China’s head office
in Beijing on August 28th, where he
met with Schneider Electric China
CEO and CEIBS EMBA alumnus
Mr Zhu Hai. The pair discussed
the company’s business and talent
development strategies. Mr Zhu also
gave a demonstration of the Schneider
EMS (energy management system),
which the school is utilizing in the
Shanghai Campus Phase IIT expansion
to help fulfil its commitment to
maximizing energy efficiency.
In thanking the company for its

>«

investment in CEIBS “Green Campus”
efforts, President Nueno noted that this
cooperation with Schneider exemplifies
the innovative ways that management
education extends beyond knowledge
creation and dissemination. The
investment demonstrates Schneider
Electric China’s commitment to social
responsibility.

“As a long-term strategic partner
of CEIBS, we are very proud to be
able to leverage our expertise to
contribute to the school’s energy
efficiency initiatives,” said Mr Zhu.
He also emphasized the importance
of increasing public awareness
of energy conservation in China.
Schneider Electric is a global provider
of integrated energy efficiency
management platforms for enterprises.
The company has been a long-term
partner of CEIBS, particularly in the

area of Executive Education.
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Obituary:

e were greatly saddened to

learn that Professor Linda G

Sprague, Professor Emerita
of Manufacturing and Operations, passed
away on September 10, 2013 at the age of 75 at her home in the USA.

In 1997 Professor Sprague was invited by then Chairman of CEIBS Academic
Council Professor Pedro Nueno (a classmate from the Harvard Doctoral
Programme) to join CEIBS as a visiting professor. She later became a full-time
faculty member in 2002. During her career at CEIBS, Professor Sprague taught
Operations Management in ten of the school’s first twelve MBA classes. She also
developed and taught the MBA elective Manufacturing Management, and served
as Faculty Supervisor for MBA Internships and Group Consulting Projects (GCPs),
as well as a Faculty Mentor for a considerable number of these assignments. She
was a pioneer, both in China and in what was the very male field of Manufacturing
Management and Operations Management, for much of her nearly 40-year career.

Professor Sprague was one of less than 1% of women in her freshman class
at MIT in the 1950s and was among the first three women to earn a DBA from
Harvard Business School in the 1970s. In 1982 she was the first woman elected
President of the Decision Sciences Institute.

Her decade at CEIBS made her a legend among students; she was famous for
her rigorous teaching style. She was also a dedicated teacher, sincere friend, and a
well-respected individual.

Professor Sprague helped with the school’s maturation, writing CEIBS’
Articles of Organization, serving as the first Chair of the AACSB Accreditation
Committee and Editor of the school’s AACSB Strategic Plan, as well as Editor of
CEIBS’ EQUIS Self-Study Report.

Please join us in offering our deepest condolences and sympathy to Professor
Sprague’s family, with whom she shared her last moments. She will always remain

alive in our memories, forever loved and respected.

The Dean’s Office
CEIBS

TheLINK Volume 5, 2013 | 83



BrEreE SxeiE

SEBIEE(AMP)

EHEFETFHREAEOATEIERENEE oSS ENERNTS
A UACRTNEIRE dENERURSASL BRIMEES

BER
TE EH Za330ANNA. BENEsHRIIERsAANtd
HEY BEERNELTORLENAEE LIARAEALAREEAN

mfasR AT ERTESARE,

AR R

s RS FREEESe s @RNEERRE s EEeN
LR 45 i REANTERE = MR
pESY

Eid EE [021-2000518F @@ exed@coicaedu

httpz/fwww.calbs.edu/amp

2014548, #s, 8. =,

HATHERGNS REME HAEMESAR R2THSURR.

ksl Rl b
= 2ERE RAANSERZGREDERED ROBMTA
rHRE WA

e 2FfiEA, FEFREMRTIEE ANsXTHE. BR0R

RN,

o RABR: RREmHAMANE HEETENDEZELN
mEMNEE, BEURESERRS. L AGE-HHE
kIEE,

" UfHd— EE-RERELE EERLEANESLURBEES
R

¥ gk i 2 %L CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL




A218, PRRAZLBIZ (%) fi%ﬂ%
BEABRE—E, REBEEHTHBROSE—
HEZM —Eri)i¥o PRREAKXRES -u‘M?i-frI?E
Tt WAL EMRPLEEAFZRRERILIET X
ZE G
FEFEDIWE, BXXARBUFEIXKE B
ENBTHRNNESTHERL, B=ILtHATE
TN REERNELARMREE, @BE#:!:EE*%T
BEREAZE (BRRELRW) o BEHREA
AMEBRNBARE, BBE, AHHTTRER Zé,
EBns (%) F—BEEIUSHFIERXMIL,
THRREARRESBERIEENFRRAS L
BoR (BR) E—BEEFINEERTAIINE,
HEEBENEENHEERKAIVERZKNNS
T, BB OREENRRFFRER, AREN
MK R RBEHR.

PR LS

Jing'an Elects First Council

(5 )
P

he first Council of the CEIBS Alumni Shanghai Chapter

(Jing’an) was elected on August 21. Tanya Fu, Deng

Sanhong and Susan Song from the CEIBS Alumni
Relations office were on hand for the event. Deputy Director of
the Jing’an District Government Xia Yiqun also attended, and
gave a progress report on the establishment of this new CEIBS
Alumni Association chapter. Before the results of the election
were announced, Deng Sanhong outlined the structure and
responsibilities of the council and Tanya Fu read out the names of
the candidates. All candidates present also introduced themselves.
Wang Qingjiang, Director of the CEIBS Alumni Relations Office,
congratulated the new council members on their election and
expressed his hope that under the leadership of Honorary President
Xia Yiqun and President Deng Jianmin, the council would organize
many excellent alumni activities and help to further strengthen the

school’s alumni association.
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t’s become a cliché but it’s so true: China’s increasingly

important role in the global economy makes everyone

sit up and take notice every time there is even a hint
of any initiative that will impact the country’s economy.
It's understandable, therefore, that the government’s new
round of urbanization, a vital plank in its plan for sustained
economic growth, has been one of the most discussed
issues since last year’s change in administration. In our
Cover Story, we look at what it all means for the migrants,
the cities they will move to, the countryside they will leave
behind, for China’s overall growth and development, and for
the rest of the world.

Read on for more in these stories:
o The Road to an Urban China

o Mayor Huang Qifan: Reforms will Benefit Urbanization
« Huang Nubo: Pros and Cons of China’s Urbanization

« Urbanization & the China Dream

« Cities Burgeoning with Reform

Global Impact of China’s New Urbanization.

ptikiabtitt

.
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hen he addressed global thought leaders

gathered at the opening ceremony of the

Summer Davos Forum in Dalian, Premier
Li Keqiang highlighted just how important urbanization
and domestic demand are to the new leadership’s plans for
transforming China’s economic development model.

“In readjusting the structure, the most important
aspect is to expand domestic demand, and a major task is
to pursue a balanced development between urban and rural
areas and among different regions,” he said in his September
speech.

China’s urbanization rate reached 52.57% by the end of
2012, according to figures released by the National Bureau
of Statistics. China’s 2013 National Human Development
Report, released in August by the United Nations
Development Programme (UNDP) and the Chinese
Academy of Social Sciences (CASS), forecasts that by 2030
the country’s urban population will grow by an additional
310 million to reach 976 million people.

However, as CEIBS Professor of Economics Zhu Tian
explains, “Urbanization is really an outcome, rather than
a policy. For most countries, urbanization is never really a
policy tool, but just an outcome of economic development.
So in that sense, as China develops further, of course there
will be more urbanization as a result, because China’s
urbanization rate is still low”

Urbanization has been a buzzword closely linked to the
new government’s drive, led by Premier Li, to shore up the
Chinese economy. CEIBS Associate Dean (Research) and
Professor of Economics and Finance Xu Bin cautions that
urbanization, which he sees as an integral part of Premier Li
Kegiang’s reform agenda, can be easily misunderstood. “This
is because when we talk about urbanization, it’s usually
associated with government investment in infrastructure,
real estate, and so on. This kind of ‘old style’ urbanization
is actually following the old model of economic growth in
China. That’s not what is in the mind of Li Keqiang. I think
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he is thinking about a new type of urbanization, a people-
centred one.”

China, with its unique characteristics, is being closely
observed to see how it will pull off this mammoth task and
what lessons it could potentially provide for other countries.
“If somehow urbanization itself could be a policy measure,
then economic development itself would be so easy. There
would be no poor countries at all; we could just make
everybody an urban resident. That would be really simple.
Or in China you might think, okay, just abolish the hukou
[household registration] system, then everything would be
perfect,” says Prof Zhu. “Most countries don’t have a hukou
system, but many of them are still underdeveloped. China
has a hukou system, but also has the fastest growth rate in
the world”

He stresses that urbanization in China is not simply
about moving people from the countryside into the city. It
involves reforms in a variety of complex policy areas that
have lately been under discussion, including the household
registration system, healthcare, real estate, land rights,
local government debt, the financial system and the service
sector. The contours of China’s urbanization will therefore
be shaped by how the country’s new leaders handle policies
in these and other areas, coupled with the impact from
economic development.

“If you want to promote urbanization, I think hukou is
the first thing you need to touch. But we cannot expect the
hukou system to be abandoned overnight because it's a very
complicated problem,” says Dr Gary Liu, Executive Deputy
Director of the CEIBS Lujiazui Institute of International
Finance (CLIIF). “In the long run, we must reduce the
importance of the hukou, but it must be done gradually”

A Chinese citizen’s hukou determines where he can
access social benefits such as healthcare and where his
child can go to school. Rural residents who have migrated
to urban areas for jobs must return to their hometowns for

government-subsidized medical care, and their children
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cannot attend school in the city unless they pay a hefty fee
that is usually far beyond their financial resources.

Besides the hukou’s regulation of access to affordable
healthcare services, Director of the CEIBS Centre for
Healthcare Management and Policy Prof John Cai says that
the biggest bottlenecks in the healthcare system today are a
lack of physicians and clinics, and too much regulation.

“I do see that the government wants to open the door
to private and social capital to build more hospitals. But
in my opinion a hospital is just a building, you need more
good physicians,” he says. “Chinese physicians today are
not well paid and they have a lot of restrictions regarding
employment. They have closed the door to physicians to
be able to open up their own private clinics. So that’s the
bottleneck. It will become a bigger problem under the new
urbanization.”

Prof Cai says that clinics can be more efficient than
hospitals at providing a large patient population with simple
medical services and treatment for many types of chronic
illnesses. He also explains that because the government

controls access to market entry, planning, and social

Cover Stor
- y

insurance, it is challenging for private and social capital to
enter the sector.

“For urbanization, there are many bottlenecks and
many important challenges - the education system, housing

»
>

system, infrastructure, medicare and many others,” says
Dr Liu. “What the government needs to do is to break or
cancel the barriers to entry for private capital. You need
to encourage [private capital] in these important areas.
Secondly, the government needs to change the way the
economy is managed. The government should ensure
we have rule of law and a transparent system, and then
transaction costs will be lowered”

Prof Xu says it is his understanding that some aspects
of the upcoming round of reforms will aim to create a more
market-oriented economic system and reduce the barriers
to private capital investment. “Reducing the role of the
government and expanding the role of the market, that’s the
overall direction of the new round of reform,” he says. “This
will really make funds more available to small companies, to
start-up entrepreneurs. And this will become a new engine
of growth for China”
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Developing China’s service sector is another area
Premier Li has said the new leadership is working towards.
Prof Xu explains that there are two distinct aspects to the
service sector — one comprises traditional, labour intensive
jobs, such as restaurant workers. The other is what he
termed “modern service” which includes financial services,
such as consumer car loans, that can also help another plank
in the new leadership’s economic transformation plans -
boosting domestic consumption. But China’s reforms to
the financial sector, which is currently dominated by state-
owned banks, have not yet been robust.

“I think the service economy is not only a solution to
employment, since China’s manufacturing sector is slowing
down and the traditional service economy can be another
place to absorb the labour force, but also because it is at
the core of China’s transition towards a real high-income
country in the future,” Prof Xu says. “China is trying to
avoid the so-called middle-income trap. One way to do it
is to drive up the service sector, which is also associated
with innovation, since a lot of service is actually driven by
entrepreneurs.”

Though there is no one single policy that can promote

urbanization, boost consumption, and increase GDP

d=HH - -

growth, as the country becomes more urbanized, it will
naturally help promote development of other areas, explains
Prof Zhu. “As the economy becomes more urbanized then
of course the per capita GDP will increase at the same
time because productivity in urban sectors is much higher
than in rural sectors,” he says. “So urbanization will help to
increase the country’s level of productivity, which means
people’s incomes will increase as well. Consequently,
people’s consumption level will increase — but that’s the
result of an increase in people’s productivity and income,
not the other way around”

Prof Zhu suggests that fundamentally urbanization
goes hand in hand with economic development, and to
achieve sustained development, the government needs to
maintain macroeconomic stability in the short run, and to
maintain economic growth in the long run. Beyond that,
he said, increasing efficiency - particularly investment
efficiency and financial market reforms, rebuilding the
country’s social welfare system, improving income equality,
and addressing environmental issues, are all important. The
distributional and environmental issues are of particular
concern, as change in these areas, “will not come naturally

as a result of economic development,” he says.
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Mayor Huang Qifan:

Reforms will Benefit Urbanization

BB, B4RERIAHZRENKEEHR hongqing Mayor Huang Qifan (EMBA 1998)
5 RISCAR -BRTEY B S HEH R shares his views on obstacles to China’s
BEHN2013% B PEERRESIE urbanization, industrialization, and agricultural
Wis"EREFET ERTHEFESTN ( EMBA 1998 ) modernization and provides solutions based on reforms
A MBI IR FAER IR, R @R T P EH made in the municipality he leads. This is an excerpted and
B TR R IR AT TR P FTB E 9 [a) 7T, edited version of his speech at the CEIBS-UNESCO-CHIC

HECERNELRYRBAZE A XWEE R 2nd China International Agri-Business Forum, held at
FIRTKOES, EREBEm N, CEIBS Beijing Campus in May 2013.




Urbanization, industrialization and agricultural
modernization are major trends in China’s social
development. In implementing these steps, the government
should not only provide funding and attract investment but
it also needs to address the prolonged, systemic problems
and leverage the benefits that can be generated from reform.

China is unique in that it is the only country, within
the last 100 years, that has had more than 200 million rural
workers undergoing urbanization and industrialization.
This change took place within the last 30 years. However
this urbanization process has led to a growing shortage of
land in the cities, which results in increasing housing prices.
Meanwhile, the supply of rural land keeps decreasing and
the amount of land available for farming may fall below
1,800 million mu. In addition, farmers in rural areas earn

very little income from their property or other assets.

Reforming the
Household Registration System

Urbanization is a process through which rural dwellers
become city residents. If rural workers have to return to
their hometowns when they get old, China’s urbanization
will be incomplete as it will not reach the ‘Lewis Turning
Point’. That is the point at which the number of rural
workers declines to 10% to 15% of the population and they

can still meet the agricultural needs of the entire society;

where the productivity of rural labour increases to the
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same level of urban productivity and there is urban-rural
integration.

Viewed within this context, there will be three benefits
from reforming the household registration system. First, the
rural population will decrease — but only if rural workers
can become legally recognised urban residents after 5 or 10
years. If that happens, there will be a change to the current
situation in which there are 900 million rural workers, with
each household possessing 5 mu of farm land. Within 10
years, at the very least, each rural household will probably
have 10 to 15 mu of farm land, which will bring about a
scale effect. As a result, there will be an increase in the
productivity levels of rural labour. Second, a reformed
household registration system will help cities break through
existing bottlenecks. Every December, rural workers in
coastal areas return home for almost 3 months, leaving
factories in limbo. That results in both a loss in capital
and labour, undermining China’s economy. This problem
could be solved by providing rural workers with permanent
residence in urban areas. Lastly, household registration
system reform will help eliminate concerns about inequity
in social security and provide the same benefits to both
rural workers and urban residents.

Chongqing is a pilot project for coordinated and
comprehensive urban-rural development reform. Working
closely with the central government, we have learned a lot in
recent years. We have formulated a plan for reforming rural
workers’ current household registration system. In certain
cases, rural workers who hold resident permits for cities
[hukous] enjoy the same benefits as urban residents in terms
of: endowment insurance, medical treatment, housing,
children’s education and the employment threshold. In rural
areas, workers have access to leased land, forest land and
land for housing. The existing national regulations stipulate
that rural workers who legally become urban dwellers
[through the hukou system, with all the property-related
benefits this brings] should no longer have the right to use
leased land, forest land and housing land in rural areas. But
we have implemented a change that allows rural workers to
retain their property rights even after moving to the city. So
they have some input in deciding how the land is used, and

this is no longer just a matter of government decree.
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Comprehensive Social Cost

The overall cost, to the society, for each rural worker
is more than RMB100,000. If more than 200 million rural
workers move to the city, the comprehensive social cost will
be more than RMB30 trillion. But that should not be an
excuse to postpone this until 50 years later. Urbanization
comes at a cost for all nations, a cost which is only a fraction
of rural workers’ decades of contribution to cities.

According to our analysis, less than 40% of a rural
worker’s cost is borne by the enterprise for which he
is working. One third comes from central and local
government departments. Rural workers bear the rest
themselves.

We should also bear in mind that this will not be a lump
sum payment made within one year, but spread across 20
years or more. Take endowment insurance: it is expected to
increase by 8% but this increased cost will be paid over a few
decades. So it will be affordable. Even without a household
registration system, there will be more infrastructure, public
facilities, schools and hospitals since several million more
people will be working in the cities. From this perspective,

rural workers’ immigration, which sounds like a dreadful

-

monster, can be implemented with little impact.
Land Problem

In countries that undergo urbanization, there is typically
an increase in the amount of farm land available. But China
is different, we are losing farm land. The average area of land
for construction per capita is usually 100 square metres,
compared to 250 to 300 square metres in rural areas.

So when 100 million rural workers move into the city
and settle down, they need 10 billion square metres for
construction, their land in the rural area is used for farming
so that 25,000 square kilometres of land becomes farm land.
So in the process, the amount of global farm land should
increase. There’s no nation in the world that has a shortage
of land as a result of urbanization. Yet we face a shortage of
land. Millions of rural workers [who live in cities but do not
have hukous] can still use the land in rural areas even after
they move to the city — and the urbanization rate is over 50%.
In many cases, they do not return to farming and the land
remains idle. That is the fundamental reason behind China’s
shortage of farm land.

How can we resolve the problem? We can resolve

it with a little creativity from the constitutional and legal
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perspectives. This is a discovery Chongqing has made. We
established a ‘land ticket’ exchange system, the only one
in China. After farmers have settled down in the city for a
number of years, they can give their land to government for
reclamation. Reclaimed land can be sold via Tland ticket’
exchange. So although there is a cost [to the government] for
reclamation, farmers can benefit from it.

With the state council’s permission, Chongqing has
been experimenting with this ‘land ticket’ system for four
years with some degree of success. I believe this system
could be applied across China. In the long-term, this
approach would be effective in achieving a comprehensive
balance between land used for rural and urban construction,
which will finally guarantee a supply of urban land. This
would protect farm lands, address the land shortage issue

and curb housing price increases.

Rural Finance

The last point I want to discuss is finance in the
countryside. Rural finance accounts for a small share of the
sector whether we are talking about Chongqing or across
all of China. China has a loan balance of more than RMB
60 trillion, of which farmers account for only about RMB
200 billion. Some believe this is because large banks do not
cater to farmers and so we need to establish small banks
that will meet farmers’ needs. But in fact the key is credit.
Financing is about credit, and this is inextricably linked to
using property as collateral. Rural financing problems come

from a lack of collateral property because the three kinds of
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land available to farmers - housing, farm and forest land -
are collectively owned and can't be used to get a mortgage.
During the reform process, we need to study these and
other hurdles within the existing system.

The Chongqing government really put a lot of thought
into resolving this problem. We have changed the rules
regarding property rights. We now recognise that collective
ownership makes up 20% of property rights while labour
usage and leased use share the other 80%. With this new
definition, farmers can use their 80% as collateral.

In this way, the process of obtaining a loan becomes
fair, reasonable, complies with the rules and gets support
from the financial system. Chongqing farmers’ loans now
stand at more than RMB30 billion, up from about RMB3
billion a few years ago. Farmers have generated financial
assets and agricultural productivity has accelerated; their
property income has also grown. I believe farmer’s property
income should be around 10%.

In general, if we can effectively deal with rural workers’
household registration, which decreases the number of
farmers and boosts urbanization, properly implement
the ‘land ticket’ system, and the supply of land available
for construction remains stable, the urban real estate
market will become more sound. Rural residents” property
income will grow if adjustments are made to the law and
regulations, and rural finance can be boosted. These benefits
that can be derived from reform will be an important
impetus for China’s urbanization, industrialization and

agricultural modernization over the next 20 years.
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eal estate tycoon Huang Nubo (CEIBS EMBA 1996)

is well known outside of China for his efforts to

uy and develop 300 km of Iceland, but he still

has his sights set on projects at home. His company, Beijing
Zhongkun Investment Group shifted its focus, in 2009, from
the housing industry to tourism-related real estate. This was a
strategic move that Huang says has had a welcome side effect
- positioning Zhongkun to benefit from the much-heralded
plans to move China into its next round of development. He
estimates that the country’s current urbanization rate is now
at about 50% and hopes to see that number 1ncrease to 80%.
He agrees with the government’s assessment that urbanlzatlon
will boost economic growth, just as the past 30 years of reform
and opening up have done. He. alae has his own views about
how urbanization should be 1mp1emented who should pay,

the accompanying changes =

needed in the real estate and -
financial sectors, as well as’
who should and should /
not be allowed to
benefit from the

process.



One government think tank estimates that one percent

of China’s rural population will be transformed into urban
. residents each year for the next 10 years, ata cost of RMB1.4
trillion per year. While Huang believes it is impossible to
predict the true price tag, he is convinced it will be worth
the investment. In addition to seeing the business side of the
process, which he anticipates will create opportunities for a
wide swath of industries, he is also eager to see the benefits
it will bring to rural residents. The foéus, he says, should be
on providing a life of dignity for those who will be uprooted
from their homes as the country rr';érlches towards its third
industrial revolution. “For this ncw-rquﬁd of urbanization
initiatives, the Chinese governm'ent'shd'l';l'd put the country’s
inequality problem at the top of the agenda,” Huang stresses.
“It’s not just a simple process in which people who should
be urbanized are, asked to give up their land in return for a

good house and some'money so that they can be called city

D , ! dwellers. We should ensure that these people live a life of
J tl‘ ' dignity”
“"_'- * Huang shares the government’s view that urbanization

is an opportunity to close the income gap now so evident in

the country. This can only be achieved,f_ﬁe.s‘éiy's, if urbanized

rural dwellers have access to all the benefits now available

B

to those already living in cities. “We can't let them just
do low-level work such as construction or cleaning. We
need to provide them with good medical, educational and
occupational resources,” he says. “We should not just build
good hospitals for them without providing good doctors.
We should not just build good schools for them without
providing good teachers”

But all this will come at a price and there is now an
on-going debate about who should pay and the source of
funding. For Huang, the answer is obvious: the central
government should tap into tax revenue earned over the

years to cover the lion’s share of the bill, and enterprises

that will benefit from the trillions in anticipated earnings
should be next in line. It is estimated that urbanization will
generate about RMB40 trillion in investments and that the
newly-urbanized will be a huge source of as-yet-untapped
domestic spending. Says Huang, “In terms of who should
pay, I think this should be the order: the central government
should pay the bill, then relevant parties - including
companies; this way we can give farmers the benefits to
which they should be entitled”

The passion with which he advocates giving rural

dwellers a fair shake is matched by his concern that -
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though urbanization is needed and should proceed - there
will be an irreversibly negative impact on Chinese society.
Urbanization means modernization, he says, a process that
inevitably results in the ‘modernity dilemma’ irrespective of
geographic location. “There will be turbulence within the
society; it will also make people more individualistic and
materialistic. It’s like the German philosopher Heidegger
said, people will become individuals without spiritual
hometowns. But urbanization is necessary for every
country’s development process,” he says with a tinge of
sadness and sounding very much like the well-respected
poet he has become. “Over the last 30 years of China’s
reform, people have become richer and richer, but they are
also becoming more and more unhappy,” he adds. “This is
because the family-oriented society has disappeared, and
people are becoming individualistic as the connections
among individuals have been severed. With urbanization,
the overall society will become more rationalized,
industrialized, legally governed, scientific, technologically
advanced, while we will increasingly become lacking in
humanity. To some extent, people will lose their ideals and
just think about their personal interests. So I'm pessimistic
in that regard”

Read on for more from Huang Nubo’s exclusive
interview with TheLINK:

TheLINK: What advice do you have for the Chinese
government on how to implement its urbanization plan?

Huang Nubo: China has a very good urbanization
policy and there has already been great progress for
more than 20 years. However, it also faces problems and
challenges. The key problems caused by urbanization so
far are: environmental degradation, an investment driven-
economy, the gap between rich and poor.

This new round is a very good national policy and
should be implemented as soon as possible. But we should
not set a specific date for the process to be implemented, or
pursue urbanization just for the sake of doing it. We can’t
push urbanization forward just for the sake of groups with
vested interests. We should have a solid plan - one that
includes understanding and meeting the needs of those who

will be urbanized.
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This will be a good historical opportunity to address
inequality, unfairness, and problems of injustice. Without
effective implementation of the urbanization initiative, there
is the potential danger of a wider gap between the rich and
the poor, and there will be more risk of instability within

the society.

TheLINK: During the urbanization process, which is
expected to stimulate economic growth, what are some
of the opportunities available for companies such as
Zhongkun? Do you have any projects planned, and how
do they tie into the government’s efforts?

Urbanization will offer enormous opportunities to
Zhongkun and other companies — and China’s economists
will have a new research topic. For real estate developers,
it’s a good opportunity to make money. In Huang Shan
(Yellow Mountain), for example, if the urbanization rate
increases by 1% in scenic spots, the value of property owned
by Zhongkun would increase by 10%. We are also doing
cultural village projects in Mentougou village in Beijing and
Puer in Yunnan province. Zhongkun is well prepared to
embrace this urbanization initiative. We are lucky to have
our strategic goals aligned with national policies. In Puer
cultural village, for example, our property in scenic spots
may now be worth RMB8,000 per square meter. But after
urbanization, property value there may increase to RMB
20,000 per square metre.

On the other hand, there is now an oversupply of
residential property in third- and fourth-tier cities while in
first- and second-tier cities, real estate developers face more
policy risks. Zhongkun made the shift earlier than other
companies. Now a lot of real estate developers would like to

shift into tourism real estate projects like we did.

TheLINK: In addition to the real estate sector, what
other industries stand to benefit from this new round of
urbanization? What changes do they need to implement
to maximize its positive benefits?

Over the last 30 years of China’s reform and opening
up, all industries in all sectors of the country benefited.
This will also be the case in the next round. If China’s

urbanization rate increases from 50% to 80%, the overall
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society will become more modern and progressive.

To ensure that the process works well, the real estate
industry needs to change our operational and business
models. We can’t sustain our existing model of buying
a piece of land at very high prices, then selling it by
building very expensive housing for residents. This is no
longer sustainable. Real estate developers should focus
on residential projects that put community culture first.
Projects should meet people’s need for cultural activities,
interaction and employment.

Taking a broader view, all industries will need to change
their business models. Take e-commerce as another example,
they should penetrate into the communities in a deeper
way. Service providers such as hospitals or schools should
do the same to be more connected with the community.
Industries should not only focus on big cities, but also small
and medium sized ones, not just first-tier cities but also the
ones at village level. This will be the real progress the Chinese

society will make by leveraging urbanization.

TheLINK: There has been some concern that with farmers
becoming urban dwellers, this may impact China’s
agricultural industry. Do you share that concern?

That won’t be a problem. The plan is to combine the
small pieces of land now owned by the farmers and have
larger companies operate them more efficiently. Farmers
now own 5 or 10-mu plots of land which seem to be less
efficiently operated. Urbanization will not turn arable land
into cities; it refers to urbanizing farmers so that a very
modern, more scientific and very efficient agricultural

sector will take shape in China.

TheLINK: There have been suggestions that the central
government will pay its share of the cost of urbanization
by going to the bond market or through bank loans.
What changes will be needed in the country’s financial
sector to accomplish this and maximize the benefits of
urbanization?

We need supporting measures in promoting reforms
in a number of related areas of Chinese society. For example
we need a reform of China’s financial systems or markets,

otherwise the drive could be misused by certain interest
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groups to generate exorbitant profits for themselves and
financial resources won’t be allocated in an equitable and
fair way. SOEs typically have better access to financial
resources in China, but offer less job opportunities
compared to the country’s private companies. If there is
inequality in resource allocation, the gap between rich and
poor could become even wider. This is one of the problems
in China’s society today. Urbanization would be enhanced
by more and well-designed reforms in the financial system
and with markets becoming more open. But at the same
time, we need guidance and clear policies from central
government. We should not go to extremes. On one hand,
we need openness; at the same time, we don’t want over-
marketization without guidance from central or local
government. We don’t want the so called ‘state owned
enterprises’ or certain interest groups to control the key

resources. This needs to be fully addressed.

TheLINK: How concerned are you that there will be
negative effects such as overcapacity and increased
inflation as a result of the massive spending that will go
into urbanization?

We should not just look at the equation from the
spending side, we should also think about the value that
could be generated by the investment. For example, if
China’s urbanization rate increases to 70% with a total
investment of RMBI0 trillion, maybe social wealth would
reach RMBA40 trillion. So we should look at both sides of
the equation: investment side and output side. Look at it
this way: Today a flight from Beijing to Huang Shan takes
almost 1 hour and 40 minutes or more than 20 hours by
train. The value of land in Huang Shan is RMBI1 million per
mu. Local farmers earn about RMB1,000 to RMB2,000 per
year. But the high-speed train is going to connect Huang
Shan and Beijing. Then it will take 5 hours to get there by
train and the value of the land there will be about RMB2
million to RMB3 million per mu, the farmers could make
RMB3,000 to RMB5,000 per year. We need to look at how
much value can be generated by making this investment in
urbanization. It will increase people’s income and standard
of living.

We should embrace this round of urbanization.
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Urbanization & the China Dream

By June Zhu

The real estate industry is among those that will
undoubtedly be an integral part of the government’s
urbanization efforts. To understand what this means from
the perspective of an industry insider, TheLINK spoke with
Mr Lin Zhong (CEO 2004), Co-Founder and Chairman of
CIFI Group (0884.HK).

Mr Lin has been in the real estate industry since
graduating from university in 1990. In 2000, he founded
Shanghai Yongsheng Real Estate Company which was
renamed CIFI Holdings Company Limited in 2004.
Benefitting from the industry’s past “golden decade’, CIFI
grew from a relatively unknown company to a successful
leader in the industry. In 2012, with signed contracts for
sales totalling RMB9.54 billion, CIFI was crowned one of
the “Top 20 Real Estate Companies in Shanghai” and “Top
50 Listed Real Estate Companies”. In July 2013, it made the
list of “China’s Top 500” companies; and it has its sights set
on RMB14 billion in sales this year.

During his interview, Mr Lin expressed confidence
in the future of China’s real estate sector within the
framework of the country’s much-anticipated new round
of urbanization. “There are no ceilings for the industry;,”
he said. “There is a lot of room for growth. To be honest,
enterprises valued at tens of billions of RMB are not a
major accomplishment, not when there are others valued
at hundreds of billions. CIFI will stick to our principles:
we will remain focused, professional and committed to
our goals. We hope we can showcase our skills during the
significant improvements that will be brought about by the
urbanization process.”

Read on for more.
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TheLINK: What is your understanding of the Chinese
government’s urbanization plan?

Premier Li Keqiang’s idea of this “new” type of
urbanization is very different from the old-style “city-
creating campaign’; it centres on improving people’s living

standards and helping them have a better life.

TheLINK: What'’s the biggest obstacle in implementing the
plan?

According to the statistics I have access to, China’s
urbanization rate has already reached 50%. The rate in
developed countries is 77% - 80%. For instance, American’s
urbanization rate is about 90%, and they have already
realized urban-rural integration. But in China, because of
its unique characteristics and structure - for example public
service resources are sometimes not allocated fairly — there
is a big gap between rural areas and cities.

I think among Premier Li’s four new modernizations
(industrialization, infomatization, urbanization, agricultural
modernization), urbanization is the most favourable one. After
all, the ultimate purpose of any reform is to make people live
a better life. But to reach the goal, we need a series of reforms
and opening-up policies. China has its unique characteristics,
and in the current process of urbanization, we need to put a
lot of effort into making the needed reforms — and this drive
needs to come from the top. Urbanization will involve China’s
unique land transfer system, our household registration system
which prevents people from freely migrating to the cities, the
administrations special methods of allocating public resources,
the relationship between central and local governments, as well
as the financial restrictions at different levels of government. All
these factors will definitely differentiate China’s urbanization
process from other countries:

The urbanization roadmap is clear — from rural areas to

cities, then from cities to outskirts. Where is China now? We
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are now at the first phase. There are two kinds of urbanization,
one is market-oriented urbanization and the other is executive-
led urbanization. The latter is easy to result in “city-creating
campaigns” which, to put it simply, is to build houses in towns
and ask residents from rural areas to live there. However, the
most important part of urbanization is actually the living
standards, and this requires supporting facilities such as
employment, education, public health care services, etc. For
example, in a small American town, there might be top-tier
schools and global top 500 companies. But in today’s China
this is impossible, and we need decades — or even one hundred
years — to catch up with developed countries. Given the
current situation, for now we need to concentrate our financial
resources in big cities, and cut down on the rural population

step by step to gradually reach urban-rural integration.

TheLINK: Could you explain the difference between
market-oriented and government-led urbanization?
Market-oriented urbanization requires that we respect
the market. Take land supply quota as an example: I think
the quota for cities of different levels should not be the
same. Instead, the quota for more populated cities should be
raised, and for cities facing population reduction, it should
be decreased accordingly. At the same time, we need to
improve land use efficiency to avoid wasting resources. The
government must now take the role of leading and planning,
because cities’ most important function is to assemble all
the elements and allocate them, and the government is a

critical part of this process.

TheLINK: What benefits will urbanization bring to real
estate enterprises?

Urbanization, which has been accelerating since
1998, has already brought about immense commercial

opportunities. In the past ten years or so, the urbanization
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growth rate has been about 1.4%, and though
the speed is slowing, I predict the annual
growth rate will be about 1% in the near
future. Urbanization has created a lucrative
market for the real estate industry. But after
the process matures, real estate won't play
a major role any more. Big cities will need
fewer new buildings and small cities may not
need them at all. So the next few decades,
before urbanization matures, is a “silver age”
for enterprises.

They should seize the opportunities
available by leveraging the human and social
resources they have available. I think during
this round of urbanization we will see more
innovation and diversification in the real
estate sector than we have seen in the last 10

years; there are great opportunities ahead.

TheLINK: There appears to be a push, by
the government, towards developing third-
and fourth-tier cities during this ‘new’
urbanization. Why is CIFI still focused on
developing businesses in first- and second-
tier cities?

This is our strategy. Before the
urbanization process is mature, first- and
second-tier cities are still the ones with the
largest population. Each enterprise makes
decisions that are most favourable for it; CIFI
chose these cities because they are suitable for
us. We have been involved in some business
ventures in third-tier cities, but they are not
our strategic emphasis — just a complement to

our broader operations.

TheLINK: Apart from real estate, what
other industries will benefit most during
urbanization?

I think urbanization will benefit
everyone in the country; after all, the

ultimate goal is to improve people’s living
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standards. As for individual losses, a good
social system is to guarantee equity of
opportunities instead of equity in results.
Today many urban dwellers are originally
from rural areas. That shows that if you are
patient and work hard, you can earn a living

in the city.

TheLINK: Is there any dark side
to urbanization, such as surging
housing prices, traffic congestion and
environmental pollution?

The balance between supply and
demand is what determines housing prices;
though policy, money supply and market
expectations also have an impact. In my
opinion, housing prices are still on the rise
in first- and second-tier cities because, as
the urbanization process matures, the cost
of buildings - including infrastructural
investment as well as land prices - will
increase. In terms of traffic congestion and
pollution, I think the government should
think ahead. The household registration
system will not prevent people from moving
to big cities to realize their “China dream”.
Based on their estimates of how many
residents they will have within the next 10
years or so, city governments should plan
their urban layout, industrial distribution
and road design beforehand to prevent any

negative fallout.

TheLINK: When do you think China will
reach acceptable levels of urbanization?

I cannot give a specific date. However,
I think if the country can stick to its reform
and opening-up policy and we can have
a 1% annual urbanization growth rate, it
should be around the year 2030. I believe
the government has the wisdom, courage

and resolve to accomplish this dream.
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Cities Burgeoning with Reform

Interview with Huang Qingping, President of Yincheng Real Estate
By Lei Na & Sherry Zhou
i ‘:._. -jﬁsl-ur

iangning District is the fastest growing industrial base

for Nanjing’s economy; many global Top 500 enterprises

have operations there. But there are still some pockets of
serenity. The view from the window of the meeting room in
the newly-built Nanjing Yincheng Crowne Plaza, for example,
provides clear line of sight to a tranquil lake, surrounded by
a handful of buildings. Compared with noisy downtown,
this spacious area exudes its own air of grace. “These were all
farm fields before,” says President of Yincheng Real Estate,
Huang Qingping (CEO 2003), as he points to a plot of well-
maintained land. “This place used to be the countryside.
Later, enterprises moved in and industry prospered, turning
the nearby farmers into industrial workers. Villages and
towns gradually disappeared, or merged into the city. This is

the natural process of urbanization”

Cities Born of Industry

With his deeply-ingrained way of thinking within the
broader historical context, Huang views urbanization as
much more than the process of relocating farmers into the
city and providing the necessary infrastructural upgrades.
“The key is to nurture the environment, to make sure there
is an atmosphere in which people seek to innovate and start
businesses,” he says. “This cannot be done at one stroke;
it will be a long process. First, you have to make rules and
laws, and provide financial and technological support.
When people can enjoy the fruits of business success, and
are not afraid of failure, farmers swarming into the city will
no longer feel lonely and helpless, because there are enough

jobs for them to find a living there”
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Huang’s first-hand view of how industrialization
leads to urbanization has shaped his opinion of the how
the new round should be implemented. “Farmers in the
city must turn into industrial workers or service workers,
or they will be an unbearable burden to the government,’
he says. “Employment is an important issue in our effort
to turn farmers into city dwellers. In my opinion, one
way out is to develop private enterprises. Data shows that
private enterprises provide nearly 80% of China’s urban job
opportunities, and their role in China’s urbanization should
not be neglected. They can shoulder the responsibilities of
China’s employment, as nearly two thirds of China’s GDP is

generated by private enterprises.”

Industry Burgeoning with Reforms

His comments are a tip-off to his hope for a society
that encourages entrepreneurship. They indicate that he
is not merely a seasoned businessman standing at the
pinnacle of a huge real estate empire after the vicissitudes of

running his business. He is also, at his core, still just a man

determined to earn a living, a man hoping for a better life in
the city. Maybe it is because he knows how hard it is to be
an entrepreneur and just how precious favourable policies
are, that he is so passionate about ensuring that today’s
youth can live in a better time, one where they have more
choices.

“The basic problem for urbanization is the
reorganization of China’s economic structure. Without
solving this problem, urbanization will surely narrow its
focus onto steel and cement. If the aim of urbanization
is just to consume the existing surplus capacity without
considering the balance between input and output, there
will be bigger bubbles,” he warns. “As [CEIBS] Professor Xu
Xiaonian has pointed out, ‘every village wants a railroad,
but not every railroad into a village will bring equivalent
reward. From an economic viewpoint, we cannot invest
blindly hoping for a return, we should try other ways.”

Though he knows it will be a difficult process, Huang is
convinced that urbanization is a must for Chinas sustained

future development.
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Real Estate in Urbanization
The saying that the things most sought after are often

the most misunderstood seems to apply to China’s real
estate developers. Huang sees parallels between his sector
and the financial industry: there are great opportunities to
amass and leverage immense wealth, which leads to a public
backlash. But he is undeterred; he has peace of mind. “Real
estate is the third pillar of the financial sector. It is a kind
of service, providing space for people to work and live,” he
says. “People will only dream of buying bigger houses when
their income increases. Without practical ways to create
wealth, just having a wish to start a business is not enough.
Without the creation of wealth, the real estate industry has
no way to develop itself. Urbanization is never just about
real estate development”

This is why he has been calling for reforms, even
though that means everything will change. The halo around
the real estate industry will fade, and the industry itself
will no longer be the crown jewel of China’s economy.
It will no longer be a ‘magical’ industry that survives
rounds of governmental ‘macro-control. Huang prefers to
work in collaboration with other industries in a healthier
environment where economic rules are better respected,
and to be among those whose united wisdom, courage,
diligence, and insight into the trends of history help blaze a

hard-earned trail towards China’s urbanization.

TheLINK: Your career is closely linked to the development
of Yincheng Real Estate. Could you brief us on its
history?

Huang Qingping: Yincheng used to be a state-owned

enterprise. It was set up to help the government build
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bridges and roads, along with houses for employees of
institutional organizations. In 2001 Yincheng became a
private entity, and began to truly enter into the market.
For the past 20 years, we've been striving to grow against
the background of China’s development and within the
framework of its macro controls. The company has now
expanded its business line to include residential real estate
development, which is its main focus, along with hotel
management, office buildings, commercial real estate, as
well as real estate management, interior design and fitness
training, among other supporting industries. In the coming
decade, the company expects to focus on three major areas:

homes, hotels, and real estate management.

TheLINK: Do you think the central government’s new
urbanization push will provide a wave of development
opportunities for the real estate industry?

There will surely be opportunities out there, but I
hope the policies can be made clearer. The development
of cities will stimulate demand for housing, services and
commerce. Currently there are not enough cities to contain
the incoming population, which brings opportunities for
developers. We can meet the demand from the market and
create proper products to supply the needs of local residents.
But in the meantime, we cannot invest blindly before clearer
policies come out. We are expecting the national decision
makers to initiate certain reforms, such as the loosening
of the household registration system, allowing mortgage
of rural farms, and ensuring that the children of migrant
workers have access to education. Urbanization is the future
trend of China’s society. With the swelling of the cities,
there will be greater and greater gaps between rich and
poor, which must be filled by urbanization. But the premise
is that reforms are carried out, and they must be genuine

reforms that break the status quo.
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TheLINK: Yincheng has operations in
Nanjing, Wuxi and south western China.
Do your future plans include focusing on
existing areas or going into more cities?
We're going to make some adjustments.
In recent years our focus has been on
Nanjing, and we will be more prudent in
expansion. China’s real estate industry has
shown considerable structural differences
between cities, which mainly results from
the differences between the number of
incoming people and the development
of urban service industries. We’ll first
consider areas where there are relatively
small stocks of commercial houses.
When we choose cities for our future
development, we’ll mainly focus on the
number and structure of the incoming
population, and the level of development
of local financial and service industries,
as well as that of consumption. If a city is
attractive to neighbouring areas, its real

estate will also prosper.

TheLINK: Yincheng is among the first real estate enterprises that
advocated green and energy saving buildings. Do you think
environmental protection and economic development can go hand in
hand with urbanization?

Yincheng Real Estate has been trying out energy-saving buildings since
1996, five years earlier than the promulgation of the national energy-saving
standards. At the time, we researched the real estate industry at home and
abroad, and Nanjing’s climatic feature of ‘freezing in winter and sizzling
in summer’ gave me the idea. Nanjing does not have an internal heating
system, and its residents had to wear as much inside their homes in winter
as they did outside. To change this, we planned to build a type of house
that keeps warm in winter and cool in summer. Based on this concept, we
began to develop energy-saving housing. Currently our company commands
mature technology in energy saving and environmental protection. By the
end of 2012, Yincheng had completed a total of 3.2 million square metres
of construction area of green energy-saving housing, among which more
than 1 million square meters are classified, at state level, as exemplary
green building construction projects. About half of Nanjing’s energy-saving
environmentally friendly housing was developed by our company. Can
environmental protection and economic development go hand in hand? I
think first there must be national legislation concerning the matter. Only
when there are strict regulations can people resist the allure of profits and

seek to harmoniously develop the two.
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onathan Woetzel, a Director based in McKinsey’s Shanghai office,

is part of a research team that is reshaping the way urbanization is

measured. The emphasis, they believe, should be on transforming
people’s lives, instead of tallying how many cities or highways have been
built. In fact, they have come up with a series of metrics that provide
China’s local government officials with clear guidelines about targets they
need to hit as they embark on this latest urbanization push.

“This is beyond simply quantifying modern urbanization. We link
urbanization to issues such as integration of migrants, provision of health
care, quality of the environment, development of industries. All of these
things have measures and quantitative targets,” Woetzel said in an exclusive
interview with TheLINK. “That’s been the focus of our work and we hope that,
through providing these additional sets of benchmarks for local and national
government officials, we will ultimately improve the quality of urbanization”

For him, the process is all about people: their leap of faith as they
leave behind the life they have known for generations, a chance at new
opportunities and the simple yet powerful act of being able to make their

own choices.



Jonathan Woetzel: China’s urbanization has obviously
already had a significant global impact based on its need for
resources — whether we are talking about iron ore, copper and
other things determined by the scale of the process — as well
as the need to pull in technical resources from outside. There’s
clearly an impact in the marketplace based on the middle
class’ demand for things created because of urbanization. The
question of the demand for anything from pianos to furniture
is going to be conditioned by what you think the average
middle class Chinese family of a provincial tier 2 city would
want to own. Understanding what is the likely outcome of
urbanization, that is an important factor for any company
that’s involved in a traded good or service.

Beyond that, I'd say this is probably one of the most
fascinating stories in the history of the human species.
What’s changing in China today will ultimately have
tremendous global impact, through the process of building
a new China. The people who grow up in the China of
tomorrow will be the shapers of our world; so it helps us to
understand where they come from and what their attitudes

are. Whether we’re talking about Tencent or Alibaba or

Cover Stor
- y

CNOOC and Sinopec, Chinese companies will certainly
have global impact. Those companies are the products of
an urbanizing China. At the same time, a global company
which is trying to stay relevant without being a participant
in the Chinese urban marketplace will find it increasingly
difficult to do that. Having a leading position in urban
China will be a prerequisite to being globally successful in

most industries.

We all expect urbanization will continue, and we all
expect that the larger cities will continue to take a major
share of those migrants. To the extent that there’s an
expectation of change, it would be the hope that the small-
to medium-sized cities start to catch up. Large cities have
grown faster than small ones in the last five to ten years, and
so the question is: will the smaller cities catch up and how
will they integrate with the large cities.

That’s the part of this that I think is most uncertain.

But in terms of the other aspects, for example
investment and infrastructure, it’s certainly well within the
financial capability of government to do this. So it’s not
really a feasibility question, it's more about execution and

motivation of lower-level government officials.
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Everything changes. The person in
the countryside fundamentally doesn’t
have many choices today: doesn’t have
a choice about their job, doesn’t have a
choice about their education, doesn't have
a choice about their family, doesn’t have
much of a choice about what they can buy
or, for that matter, sell. With urbanization
and the move to the city, all of this then
becomes open for choices; so the average
person has more freedom to ask and make
decisions. Many of those decisions will be
bad ones, but we are a resilient species and
we will learn from those mistakes. That's
what the experience of China and the
world has been. I think of urbanization as
a process that allows us all to wake up to
our true potential.

The clearest benefit to the average
person will be measured in terms of things
such as gender inequality — issues such as
women’s access to education, to jobs, to
representation, to money. All these are all
far greater in a more urbanized society.
That's what the average citizen experiences:
greater access. For society, in turn, this
then creates opportunities for growth, for
productivity, and for prosperity.

Urbanization is fundamentally
about changing people’s horizons, creating
greater access to opportunity. That is the
prime mover of the context which in turn
creates economic opportunity. It doesn't
go the other way around. People actually
do have jobs in the Chinese country side;
they're just not that interesting. They leave
their jobs to do something that they dont
know. It's an act of faith; it’s also a belief in

the value of choice.
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EIBS has been selected by the Shanghai Government

to lead the development of the Shanghai MBA Case

Development and Sharing Platform that focuses on
management in the Chinese context. The platform is designed to
help Chinese business schools further improve their programme
quality and help international business schools better understand
the unique challenges of managing within the context of China’s
transitional economy.

“At CEIBS we use a combination of Western and China-
context cases but our students are increasingly asking for more
and more localized cases, as the Chinese business environment
remains significantly different from that of the developed West,”
said Associate Dean and Director of CEIBS Case Development
Centre Prof Liang Neng, in explaining the need for the Shanghai
MBA Case Development and Sharing Platform. “There’s also
a growing demand in the world market for managing in the
Chinese context. They want to know how Chinese companies
manage growth, manage innovation, manage transition.”

In addition to this strong domestic and international
demand for cases about management in the Chinese
context, local Shanghai business schools also need to
learn how to effectively apply the case teaching method.
“Since CEIBS is considered more experienced in both
case development and the case method, the Shanghai
Government has selected the school to lead the
development of this case bank and platform,” explained
Prof Liang Neng.

This is one of CEIBS’ most significant initiatives to
focus on knowledge creation and teaching innovation.
Many business schools across the globe use the case method of
teaching, and draw heavily on cases that are grounded in the
cultural and political context of the West. “We are encouraging
faculty and case writers to focus specifically on managerial issues
specific to China, but from a global perspective. This initiative
fits precisely with our ‘China Depth Global Breadth’ strategy,”
said Prof Liang Neng. “We will also likely organize nationwide
case competitions centred on management within the broader
context of emerging economies.”

In addition to the municipal government, CEIBS will also
collaborate on the project with other Shanghai-based business
schools and the wider business community. Chinese managers

stand to gain from the work produced by the case platform.

- CEIBS KNOWLEDGE

CEIBS will also leverage the platform for practitioner- and
policy-oriented research. Because case studies are more flexible
in methodology than traditional academic research papers,
CEIBS will use material from the platform to help business
executives better understand and be more responsive to changes
in the market. “We hope to help more Chinese managers extract
general principles that can be learned by others and applied
in other situations,” explained Prof Liang Neng. The platform

PRREIR S, ROFRFOEEREHR
Associate Dean and Director of CEIBS Case Development Centre
Prof Liang Neng

will also be leveraged to develop new signature CEIBS courses
on Chinese management and help groom more of the school’s
faculty and case writers to become world-class China experts.
“We hope that by 2018, our platform will be the number
1 preferred choice for anyone who wants to find cases about
management in China,” added Prof Liang Neng. “It should
start operating in about 3 years. Right now, we are developing
a stockpile of high-quality international-standard but localized
cases which can be used by both domestic and international

business schools.”
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hairman of the Newcomer Corporation Mr Shi Jihong

(EMBA 2010) has provided each CEIBS staff member

with a set of luggage manufactured by his company. The
donation was his way of showing his appreciation for their hard
work, and his dedication to his alma mater. A donation ceremony
was held on September 10, National Teacher’s Day, in the Spanish
Centre of CEIBS Shanghai Campus. CEIBS Vice President and
Co-Dean Prof Zhang Weijiong thanked Mr Shi and Newcomer
Corporation on behalf of CEIBS faculty and staff, and reiterated
the school’s commitment to continually develop its learning
environment and course offerings.

Speaking on behalf of Newcomer, Managing Director Mrs
Zhao Shengmei mentioned that the company has sponsored many
CEIBS events in the past, and has enjoyed witnessing the school’s
development and growth. She noted that Newcomer’s value
statement, “Continuous Innovation and Striving for Excellence”
coincides with CEIBS’ motto: “Conscientiousness, Innovation and
Excellence”. She said she is looking forward to further cooperation
between Newcomer and CEIBS in the future.
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SIEMENS

Renewed Strategic Partnership
with Siemens Healthcare
CEIBS and Siemens Healthcare,

the world’s leading healthcare

CORPORATE SPONSOR

CORPORATE PARTNER NEWS

IBS SIEMENS

solutions provider, signed a three-
year strategic partnership agreement
to strengthen their collaboration in
the healthcare area during a signing
ceremony held at the school’s Beijing
Campus on August 8. The more than
40 alumni who attended also enjoyed
a lecture by Siemens Healthcare CEO
Dr Hermann Requardt, who spoke
about some of the key innovations
in healthcare. CEIBS President and
Chengwei Ventures Chair Professor of
Entrepreneurship Pedro Nueno, CEIBS
Assistant President Ma Yusheng,
Operations Director of CEIBS Beijing
Campus Ms Catherine Hsiao and
Mr Frank Wu, President of Siemens
Healthcare Sector North East Asia
(NEA), also participated in the event.
In his welcoming remarks,
President Nueno expressed
appreciation for the longstanding
collaboration with Siemens, which
dates back to the school’s early days
when the company offered its Beijing
office to host the CEIBS EMBA

programme. Since 2010 Siemens
Group has been the sponsor of the
CEIBS Centre for Sustainability and
Supply Chain Management. CEIBS
has demonstrated its commitment to
developing China’s healthcare industry
in a variety of ways, including the
establishment of the CEIBS Centre
for Healthcare Management and
Policy, and since 2005 through hosting
annual forums on healthcare. This new
three-year partnership with Siemens
Healthcare will help enable CEIBS to
continue its research and development
in the healthcare sector.

Before signing the partnership
agreement on behalf of Siemens
Healthcare, Mr Wu, who is a
CEIBS EMBA alumnus, expressed
appreciation for the collaboration,
which he noted has developed
organically. He said the partnership has
provided an important platform for
companies in the Chinese healthcare
sector to learn about the latest

international management concepts
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and innovative technologies.
Following the signing ceremony,
Dr Requardt gave a lecture on the
paradigm shift that is underway in the
healthcare sector, explaining how it
drives innovation in companies like
Siemens Healthcare. The event ended

with a lively Q&A session.
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CEIBS Kaifeng Centre for Family
Heritage Holds Chongqing

Roundtable
The CEIBS Kaifeng Centre for

Family Heritage held its second
roundtable on August 31. Organized
by the CEIBS Chongqing Alumni
Association, the event’s theme was
“Heritage and Innovation: Two
Generations Through Each Other’s
Eyes” and many local first- and second-
generation entrepreneurs attended.
Hosted by Ms Xu Feng, General
Secretary of the CEIBS Alumni
Association Chongqing Chapter,
keynote speakers included Co-
director of the CEIBS Kaifeng Centre
for Family Heritage and Professor of
Finance and Accounting Oliver Rui
and Dr Cai Hongqing, founder and

Executive Director of the Taiwan

Institute of Directors.
Prof Rui began the first half of

the roundtable with a lecture entitled

“Succession” in which he illustrated
the urgency, importance and difficulty
of succession in a family business. He
also introduced some common aspects
of family business succession that have
been studied by scholars. He stressed
that entrepreneurs running family
businesses should think about the
succession issue systematically, using
theoretical frameworks as a tool for
overall guidance.

Dr Cai Hongqing then spoke
about “Family Business Governance”
In his lecture, he shared a comparison
of European and American family
enterprises. He suggested that Chinese
family businesses would benefit from
adopting Family Governance System
practices to address both the transfer
of power and inheritance to the second
generation, and issues of corporate
governance. He also suggested that

Taiwan’s multigenerational family



businesses could serve as a good
example for mainland Chinese family
enterprises.

The second half of the roundtable
featured a lively closed-door discussion
on the topic “Heritage and Innovation:
Two Generations Through Each
Other’s Eyes” in which the professors
helped guide the entrepreneurs and
their children in a productive exchange
on the challenges and potential
solutions for the unique succession
and inheritance issues faced by family

enterprises.
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Schneider

Schneider Electric Invests in

CEIBS’ “Green Campus”

CEIBS President and Chengwei
Ventures Chair Professor of
Entrepreneurship Pedro Nueno visited
Schneider Electric China’s head office
in Beijing on August 28th, where he
met with Schneider Electric China
CEO and CEIBS EMBA alumnus
Mr Zhu Hai. The pair discussed
the company’s business and talent
development strategies. Mr Zhu also
gave a demonstration of the Schneider
EMS (energy management system),
which the school is utilizing in the
Shanghai Campus Phase IIT expansion
to help fulfil its commitment to
maximizing energy efficiency.
In thanking the company for its

>«

investment in CEIBS “Green Campus”
efforts, President Nueno noted that this
cooperation with Schneider exemplifies
the innovative ways that management
education extends beyond knowledge
creation and dissemination. The
investment demonstrates Schneider
Electric China’s commitment to social
responsibility.

“As a long-term strategic partner
of CEIBS, we are very proud to be
able to leverage our expertise to
contribute to the school’s energy
efficiency initiatives,” said Mr Zhu.
He also emphasized the importance
of increasing public awareness
of energy conservation in China.
Schneider Electric is a global provider
of integrated energy efficiency
management platforms for enterprises.
The company has been a long-term
partner of CEIBS, particularly in the

area of Executive Education.
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OBITUARY

Professor Linda G Sprague
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Obituary:

e were greatly saddened to

learn that Professor Linda G

Sprague, Professor Emerita
of Manufacturing and Operations, passed
away on September 10, 2013 at the age of 75 at her home in the USA.

In 1997 Professor Sprague was invited by then Chairman of CEIBS Academic
Council Professor Pedro Nueno (a classmate from the Harvard Doctoral
Programme) to join CEIBS as a visiting professor. She later became a full-time
faculty member in 2002. During her career at CEIBS, Professor Sprague taught
Operations Management in ten of the school’s first twelve MBA classes. She also
developed and taught the MBA elective Manufacturing Management, and served
as Faculty Supervisor for MBA Internships and Group Consulting Projects (GCPs),
as well as a Faculty Mentor for a considerable number of these assignments. She
was a pioneer, both in China and in what was the very male field of Manufacturing
Management and Operations Management, for much of her nearly 40-year career.

Professor Sprague was one of less than 1% of women in her freshman class
at MIT in the 1950s and was among the first three women to earn a DBA from
Harvard Business School in the 1970s. In 1982 she was the first woman elected
President of the Decision Sciences Institute.

Her decade at CEIBS made her a legend among students; she was famous for
her rigorous teaching style. She was also a dedicated teacher, sincere friend, and a
well-respected individual.

Professor Sprague helped with the school’s maturation, writing CEIBS’
Articles of Organization, serving as the first Chair of the AACSB Accreditation
Committee and Editor of the school’s AACSB Strategic Plan, as well as Editor of
CEIBS’ EQUIS Self-Study Report.

Please join us in offering our deepest condolences and sympathy to Professor
Sprague’s family, with whom she shared her last moments. She will always remain

alive in our memories, forever loved and respected.

The Dean’s Office
CEIBS
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Jing'an Elects First Council

(5 )
P

he first Council of the CEIBS Alumni Shanghai Chapter

(Jing’an) was elected on August 21. Tanya Fu, Deng

Sanhong and Susan Song from the CEIBS Alumni
Relations office were on hand for the event. Deputy Director of
the Jing’an District Government Xia Yiqun also attended, and
gave a progress report on the establishment of this new CEIBS
Alumni Association chapter. Before the results of the election
were announced, Deng Sanhong outlined the structure and
responsibilities of the council and Tanya Fu read out the names of
the candidates. All candidates present also introduced themselves.
Wang Qingjiang, Director of the CEIBS Alumni Relations Office,
congratulated the new council members on their election and
expressed his hope that under the leadership of Honorary President
Xia Yiqun and President Deng Jianmin, the council would organize
many excellent alumni activities and help to further strengthen the

school’s alumni association.
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Alumni Charity Trip
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en alumni from the CEIBS EMBA 2009 Class 4 (B]) Heli Growth Charity Foundation visited with middle
school students in Yushu in Qinghai Province from July 19 to 21. Hoping to provide the students with
more than just financial support, the alumni shared stories of their own life experiences. They also sought
more details about the needs of the students in order to further develop the charity programme to fit their needs.
Founded by the CEIBS EMBA 2009 Class 4 (BJ), the Heli Growth Charity Foundation is dedicated to promoting

social responsibility in public education.
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High School Visit
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epresentatives of EMBA 2012 Beijing Class 1 visited
with students at Hebei Pingquan No. 1 High School on
eptember 6, in an effort to bolster the confidence of

those from impoverished families, and encourage them to succeed

despite their difficult circumstances. This group of students are
referred to as Pearls, meaning that despite their poor circumstances
they are excellent students, just as pearls are hidden in their shells,
waiting to be discovered. The theme of this CEIBS alumni visit was
“Being Your Best Self”.
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EIBS EMBA alumni from the class of 2006

travelled from across China to gather in

Shanghai September 7 & 8 to celebrate the
fifth anniversary of their graduation. The school hosted
a series of alumni activities under the theme “We Love
CEIBS” which gave everyone the chance to reconnect and
renew their ties with fellow classmates and their alma
mater. CEIBS Executive President and Zhongtian Chair
in Management Prof Zhu Xiaoming led the long list of
CEIBS Management Committee members and faculty
who participated in the festivities.

Throughout the day, representatives from each
class shared their stories of personal and career success
and growth including:

- Mr Edward Zhu from Shanghai Class 1 called on
his classmates to give back to the school and grow with
the community.

- Mr Qihua Liang from Shanghai Class 2 gave a
humorous talk about “Faith of the Chinese”.

- Mr Xu Feng shared a touching story about an

ordinary gardener.

- Mr Songwen Xue from Shanghai Class 4 shared
his feelings in an address entitled, “Love Gave Me
Rebirth”.

- Mr Dapeng Zhang spoke on “Paving the Road of
Hope with Love”.

- Mr Guanhua Luo gave a speech entitled “Quest in
The Name of Love”.

- Mr Junguang Guo from Beijing Class 1 gave a
speech titled “Dedication for Love”.

- Ms Lingling Chen shared the challenges she faced
as an entrepreneur.

- Shenzhen Class 3’s Tang Zhong inspired everyone
with his experiences of starting three different
businesses.

On the second day, alumni had a chance to
experience the newly-opened Shanghai Campus
Phase III, as its Academic Building IV was the venue
for a series of forums organized by fellow EMBA

alumni.
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10-Year Reunion

ore than 110 EMBA 2003 alumni gathered

at the CEIBS Beijing Campus on September

7 to celebrate the 10th anniversary of their
graduation. The festivities got underway with a roll call
of those present followed by a video which highlighted
moments from the alumni’s study at CEIBS. Assistant
President Mr Ma Yusheng and Operations Director of
the Beijing Campus Ms Catherine Xiao also attended.
During the morning, alumni had the chance to share
their personal and professional achievements of the past
decade. In the afternoon, everyone enjoyed a lecture from
the Director of the Institute of World Economics and
Politics at the Chinese Academy of Social Sciences Dr
Zhang Yuyan entitled “New Relations Between Powers:
China & the US”.
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(‘alumnimagazine@ceibs.edu ) .

Dear CEIBS Alumni:

Since its debut in 2007, “Linking In” has become an invaluable section of TheLINK, giving all alumni space in the
magazine and on the CEIBS website to tell your peers about your professional or personal achievements, whether it's a new
job, promotion, award, relocation, marriage, a new addition to your family - even your overseas travel or new hobby!

A network of Class Coordinators has been helping us collect your interesting stories. So far, 33 classes have appointed
coordinators, so please send your stories with them. Some classes still lack coordinators — we welcome volunteers to fill these
spots.

To become a Class Coordinator, please contact us at alumnimagazine@ceibs.edu.

Thank 4o
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%1 Daniel Xu

MBA 1995

BEA: WHRIE

Contact Person: Daniel Xu

NLABEl, BEXTHMNIBREEED
BRASEFEHNTENESSEENT
B, BNERFTRSNUENERLTF
Mo BE, REZIENEUANBRE
BAR, SEEHX—REERLGIHE
SHRERMES, BERAADL
SREATEEVE, RRANFHANE
EHBEAERESTRESRKENOK
For, hEFERROEMIE,
EXRFZ: 13801641357

NABBEE: xudh@kunyucap.com

MBA 1996

BREA: FREF

Contact Person: Victor Rong
rongshl@benephon.com

MBA 1998

BEA: HEE

Contact Person: Percy Zhang
zhpercy@hotmail.com

MBA 2000

BEA: R

Contact Person: Jason Xie
jason.xiezhen@gmail.com

MBA 2001

BEA: B

Contact Person: Ma Shuang
jephy.chen@anyue.net

MBA 2002

BEA: REMW

Contact Person: Laurie Underwood
Laurie.Underwoodé@gmail.com

MBA 2003

BRA: BER

Contact Person: Zhao Dong
dong_zhao@hotmail.com

MBA 2004

BRA. BERE

Contact Person: Hans Lou
Ixiaohan.m04@ceibs.edu

MBA 2005

BzEA: EphG

Contact Person: Mark Wang
wxiaoma@gmail.com

For MBA 2005, we have set up a
WeiXin (WeChat) group: CEIBS MBA
05. So far, 70 classmates have joined.
Please contact me if you wish to join
us. My cell phone: 13795200565.

MBA 2006

BREA: B

Contact Person: Alanna Shi
alannasl@gmail.com

MBA 2007

BEEA: SKIEF

Contact Person: Sebastian Zhang
sebastian_zhang@hotmail.com

MBA 2010

BzA: MR

Contact Person: Winson YANG
winson0816@gmail.com

Cell: 18801057778
BRiaERALVSEmBEGRAEERRE
FBEXEINTSREE R, 2WMHAR
SEHANBRAENL S, HEBREER
NN FEHBELE—MH, BRI
AREFIEREE. )

BEA: FRE
Contact Person: Li Jianping
lijp@tianyu.com.cn

BERA: K
Contact Person: Zhang Wei
zhwei.e961@alumni.ceibs.edu

BEEA: mA
Contact Person: Gao Hang
roy.gao@prohr-intl.com

BRA: BRES
Contact Person: Chen Zhihai
zhihai021@hotmail.com

BEA: WERK
Contact Person: Xu Jiaqing
xujiaging@shanghaisikorsky.com

BEEA JEER
Contact Person: Fan Huishen
fanwaisum@gmail.com

ZFFIEIE Yvonne LI
FEXMBARBAE SRV A BRET
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MBA Director, Admissions & Career
Services

Dear alumni, every September the
MBA Programme kicks off a new
season of MBA admissions and MBA
recruitment. 203 MBA students will
graduate between next February and
April. This is your chance to access
these talented individuals, either by
adding them to your employee roster
or by providing group consulting
projects on which they can apply their
extensive knowledge (through our
ISP: Integrated Strategy Programme).
Remember, we also look forward
to your recommendations for MBA
candidates. | may be reached at:
IAEHIE (Office): 021 - 28905117

F 41 (Mobile): 13817874216

BB (Email): lyvonne2@ceibs.edu

18 (Weibo): @ FRZ=323E_Yvonne
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EMBA 2002 SH2
BEA: HAE

Contact Person: Rong Jian
ronnyrongjian@gmail.com

EMBA 2002 SH4
pRA: ER

Contact Person: Wang Yi
one.y.wang@hotmail.com

EMBA 2003 SH1
BREA: TBF

Contact Person: Wang Zhongyu
wzhongyu@hotmail.com

EMBA 2003 SH2
BRA: AXHE

Contact Person: Lu Wenchun
luwenchun@163.net

EMBA 2003 BJ3
BRA: EK

Contact Person: Lou Guoging
lougg@188.com

EMBA 2004 SH2/3

BEA: BT

Contact Person: Yang Jingyu
yangjingyu@agilesc.com.cn

EMBA 2005 SH3
BREA: REF

Contact Person: Hou Zhengyu
hzy@bridgehr.com

EMBA 2005 SH5
BEA: MR

Contact Person: Shi Jianpei
jianpeis@hotmail.com

EMBA 2006 SZ
BEEA: A

Contact Person: Cong Lin
lincong01@yahoo.com.cn

EMBA 2008 SZ
BEA: BB

Contact Person: Zhao Wei
zhaoway@126.com

EMBA 2009 SZ
BEA: ER

Contact Person: Bryan Chow
bryanchowO@gmail.com
BiE:. 13823178780

AMP 10

BEA: WERIR

Contact Person: Zhang Jukun
tinderson@163.com

AMP 11

BEA: HIRE

Contact Person: Jiao Yinwang

EXZ A 13501011255

N ABEFE . 9377 jiao@vip.sina.com

AMP 12

BEA: BEZ

Contact Person: April Huang
ERLEBRZERRAE

BiE: 13501752501

hR48: april.huang@chinapangchen.com

DIMP 2000

BEA: HHSH

Contact Person: Patrick Jiang
HT2007F7RHASIREEXET
fE, METFNIETEENLEZE,
FLHEFVINEFO L EBAR, —M
ELORAARANBEE— R,
MNTRENKRFTR:

ERFA. 13901889012

CINIC Chemicals America, LLC

651 Holiday Drive, Suite 300,
Pittsburgh, PA 15220, USA

Tel: 412-849-8425

Fax: 412-202-0839

E-mail: jlangph@cinicamerica.com
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Finance MBA Overseas Study Tour to London
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SC/TANEGE B

fter being admitted to the CEIBS Part-time
Finance MBA (FMBA) Programme last year, we

were eagerly looking forward to participating

in its overseas module. We wondered what the journey

would bring and how it would incorporate the CEIBS
brand of “China Depth, Global Breadth” This year, in late

July, our curiosity was finally satisfied when we embarked

on the Overseas Study Tour to London, accompanied by
CEIBS Part-time FMBA Programme Director Prof Zhao

Xinge.

By Hu Yaji & Zhao Lei (FMBA 2012)

BI85 : BR%Vi  Photos contributed by Chen Dengfang (FMBA 2012)

Classes at London Business
School

The tour began at London Business
School (LBS), ranked among the world’s
top ten, where we were welcomed by
LBS Dean Andrew Likierman. Our first
lecturer was Italian Professor Francesca
Cornelli, who spoke about “Evolution
of China’s Venture Capital & Private
Equity Firms”. He shared a western
perspective on the past, present and
future development of China’s venture
capital and private equity markets.

“Advanced Topics in Valuation”
was the title of the next lecture, given
by British Professor Ian Cooper,

who provided a deep-dive into three

significant questions about equity
valuation. Professor Cooper also led us
in a lively discussion and debate about
a few real-life business cases.

Over the next two days, we
enjoyed lectures from a variety of
LBS faculty. Professor Andrew Scott
gave a lecture entitled “Financial
Regulation Problems Incurred by
the Financial Crisis” in which he
addressed the major reasons for poor
financial regulation, and affirmed the
performance of financial regulation
in Asian countries. He also shared his
forecast for investment opportunities
in Asia. Professor Francisco Gomes

explored “Derivatives and Hedging”

from a tech perspective, and LBS
Visiting Professor Bruce Grundy gave
two lectures, “Business Strategies
& Real Options” and “Optimism,
Pessimism and Real Options”. We were
all impressed with the course designs
and unique teaching methods we

experienced at LBS.

Financial Institution Visits
Another important aspect of the

Overseas Study Tour to London is the
opportunity to visit globally renowned
financial institutions. During our
tour, we were able to visit the London
Head Office of Standard Chartered
Bank, the London Stock Exchange, the
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Bank of China’s London Branch, and

Merrill Lynch. Through these visits

we gained first-hand knowledge about
recent European investments, as well
as merger and acquisition activities of
mainland and Hong Kong companies.
We also learned more about the
international appetites of Chinese
financial institutions, and discussed
recent IPO news. While visiting the
London branch of the Bank of China,
we were encouraged to pose questions
to the bank’s top management. Their
insightful answers were especially
appreciated by those of us working in

the banking sector.
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Experiencing Cambridge
Culture

We also had the opportunity to
visit the University of Cambridge
and spend a day exploring both the
university and surrounding town. The
renowned Chinese poet Xu Zhimo
studied at King’s College, Cambridge
and he wrote his famous poem "Saying
Good-bye to Cambridge Again” on
a return visit he made there in 1928.
During our visit, we were able to go
rowing on the River Cam, where we
searched for Xu’s “golden willows by
the riverside”. We enjoyed the unique

charms of this historic university, and

FRFRLTH T — RO ZIR,
SIMARZH N NELNB0RFTF R
AR, BEFREFIRFHEITNE,
BMZAYT, A—F i, T
CABH SN , MIREDTEFRES
AR IR Z %,
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B, FREMERE. FE. B8R X
BE T EMZEMATH ALNNBBFE
EARRBREM Do XS EHFHNCITBIED
B, BRI R8I ETRR .

' s

Kl & 01

its classical architecture.

The Overseas Study Tour to
London enabled us to gain a first-hand
understanding of the sophisticated
financial markets and systems of
developed economies, and also helped
us establish a direction for our future
studies and work. Thanks to the
thoughtful planning and attentiveness
of CEIBS faculty and staff, every aspect
of the tour, including the curriculum,
accommodation, catering and
transportation, made us feel at home.
We will carry our wonderful memories
of the journey with us as we continue

to work towards a brighter future.

A
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n September 13 more than
90 CEIBS MBA 2002 alumni
and their families gathered
in Hangzhou’s ancient Liang Zhu town
for a weekend celebration of their
shared past, current accomplishments
and dreams for the future. Those who
were unable to make the reunion sent
videos, letters and audio recordings.
Refreshed from a restful night
after their arrival, the festivities began
on the morning of September 14 with
alumni gathering in small groups
to get reacquainted; their catching-
up continued through lunch. After
the meal, CEIBS Associate Dean and
MBA Programme Director Professor
Chen Shimin updated the group about
new faculty and recent initiatives
such as the international counsellor
administrative committee system, new
training programmes and the newly
built Shanghai Campus Phase III. The
alumni also took the opportunity to
express appreciation for the school’s
sponsorship of their weekend reunion.
Everyone then participated in an
inspirational session that saw around
40 alumni sharing their views in three-

to-five-minute presentations that

were reminiscent of mini TED talks.
They covered a wide range of topics
including travel, health, hobbies,
emigration, public welfare practices,
entrepreneurship, career issues,
investment and financing. Among
the presenters was Li Mu, who spoke
about raising a child who became the
science champion of Shanghai’s college
entrance examination. Li Lei spoke
about his passion for long-distance
running, which was inspired by Haruki
Murakami’s book, What I Talk About
When I Talk About Running. He also
shared his thoughts on Feng Zi Kai’s
meditation on the three levels of life:
material, art and religion.

The following morning, alumni
and their families participated in a
mountaineering activity at Chayu Park
that was designed by training master
Xu Hong Bo. Everyone enjoyed the
opportunity to relax and reconnect,
while also experiencing nature and
enjoying the breath-taking early
autumn scenery in Liang Zhu.

It was all over far too quickly.
However, the joys of the weekend will
be forever-etched in the memories of all

who participated.
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SPECIAL THANKS FROM CEIBS EMBA
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Dear CEIBS alumni,

We are very happy to inform you that an excellent group of new EMBA students has joined CEIBS. With the opening ceremony of CEIBS EMBA 2013
Autumn intake, more than 300 new students join the CEIBS family.

We are also very glad to see from their application materials that more than half of the applicants heard about CEIBS from our alumni; one quarter of them
got further information from you, and more than 400 alumni wrote recommendation letters for applicants of the 2013 Autumn intake! This has greatly helped us in
evaluating their candidacy.

We would like to thank you very much for your support to the school!

Here is a list of alumni who have written recommendation letters and who have helped promote the school by word of mouth.
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LigBE  021-2890 5888 (3L )
021-2890 5699 (ElFRIE)

LZR¥E  010-8296 6666

RYIPE 0755-3337 8112

Co-founded by China and the
European Union, CEIBS is a leading,
independent business school with a
global alumni network of more than
13,000 business leaders.

CEIBS Global Executive MBA is a
part-time 20-month programme with a
strong focus on managerial issues
coupled with leadership development
and coaching sessions.

* FRERIEFEREFEAMEEREHLRE, ARFIZEMBA. EREMMBA, EMBATIE REIEEIIIRTE.

% 6% 1% 2 %4 ¥ CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL

CEIBS Global EMBA is ranked #10
worldwide by the Financial Times in
2013 and CEIBS is accredited with the
internationally recognized AACSB and
EQUIS.

The next intake starts in September
2014 in Shanghai.

Call: +86 21 28905699
Email: gemba@ceibs.edu
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