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Prof Romano Prod (3rd left), Zoomlion Chairman and CEO Mr Zhan Chuxin (centre), CEIBS Associate Dean Prof Xu Dingbo (3rd right), Managing
Partner at Mandarin Capital Partners Ms Zhen Gao (2nd left), Prof Han Jian (2nd right), Beijing Campus Operations Director Catherine Hsiao (right)
and Director of Exec Ed CSP Ruby Chen (left) during the signing ceremony.
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CEIBS Hosts Sino-European
Forum & Signing Ceremony

with Zoomlion
The challenges faced by Chinese

companies going global was the theme
of the Sino-European Forum held at
CEIBS Beijing Campus on July 18,
which featured a keynote speech by
Zoomlion Chairman and CEO Zhan
Chunxin as well as a signing ceremony
for Zoomlion's sponsorship of the
CEIBS Sino-Europe Dialogue Chair
held by Professor Romano Prodi.

Prof Prodi is former Prime Minister
of Italy and former President of the
European Commission. The event
also included a panel discussion with
Mr Zhan, Prof Prodi, Co-Director of
the CEIBS Centre on Innovation and
Associate Professor of Management Han
Jian, and Managing Partner of Mandarin
Capital Partners Ms Zhen Gao.

In his opening remarks, Mr
Zhan shared some of the experiences
that Zoomlion has had in its 2008
acquisition of the world's third largest
concrete machinery manufacturer,
CIFA S.p.A. (Compagnia Italiana Forme
Acciaio S.p.A.), which is based in Italy.

Zoomlion has never yet dispatched
a single Chinese employee to work at
CIFA, he said. He explained that the
company has been able to make the
acquisition a success by following five
fundamental rules, which he believes
are essential for Chinese companies
who want to go global: Tolerance and
inclusiveness; Sharing: including both
risks and results; Taking responsibility
for employees and the future of the
company; Following the rules of both

universally accepted best business
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and corporate governance practices;
and what he termed ‘Dancing in
the Circle Together, which refers to
a collaborative work environment.
He also explained that every year,
Zoomlion sends a team to conduct
a comprehensive audit of CIFA
and make recommendations for
improvements.

During the panel discussion
that followed Mr Zhan's speech,
Prof Prodi spoke about Europe's
current economic climate and gave
suggestions for Chinese companies
who want to go global. He said that
the European economy will not be
able to improve until the banking
system is reformed and there is a
unified economic policy in place. “We
need to define a new economic policy,
otherwise it will be impossible to see
growth,” he said.

Prof Prodi said Europe still has
many opportunities to offer Chinese
companies looking abroad. “With the
synergy of globalization you can still
get good results in a bad economic
environment,” he said. He added
however that as Chinese companies
look abroad, the next generation of
Chinese business leaders will need
many specialists who understand
other cultures and languages. Europe,
he noted, is a good market for honing
a broader vision, because companies
there must operate across multiple
countries and therefore be able to
adapt to different behaviours and
cultures. He also advised Chinese
companies who may be considering
M&As with European companies

to take the initiative to compare the

choices they have.

Prof Han Jian highlighted
the importance of people
management, and said that often
the reasons that mergers and
acquisitions fail - particularly
those conducted across borders
- can be attributed to differences
in culture and understanding, in
executive qualifications, and lack of
communication. She said that in a
merger or acquisition companies must
understand each other's differences
while also seeking common ground.
She also mentioned that the CEIBS
Centre on Innovation is conducting
research on Chinese enterprises
going global to help facilitate their
knowledge sharing and development
of best practices.

Ms Zhen Gao then spoke about
how Mandarin Capital partners
assisted Zoomlion with its acquisition
of CIFA S.p.A. and emphasized how
overcoming cultural differences is one
of the keys to a successful merger or
acquisition. She also spoke about why
Mandarin Capital, which has offices
and partners in both Italy and China,
is well positioned to assist Chinese
companies to both select potential
M&A targets, and successfully
integrate them.

A lively Q&A session with the
audience was then held, followed
by closing remarks by the day’s
moderator CEIBS Associate Dean
Prof Xu Dingbo. The event closed
with a signing ceremony for
Zoomlion's sponsorship of the CEIBS
Sino-Europe Dialogue Chair held by
Prof Prodi.
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